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A subgrant opportunity aimed at significantly increasing the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education. 
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This subgrant is made possible by the College Access Challenge Grant Program (CACGP). A formula grant from the U.S. Department of Education, CFDA 84.378A, and adheres to the rules and regulations set by Education Department General Administrative Regulations (EDGAR). 

Background



There is no contending the individual and societal benefits of higher education. Countless studies continue to point to the personal, financial, and other lifelong benefits which come with a postsecondary degree. Aside from the monetary benefits, which clearly show an increase in earnings the more education one obtains, there are other immense benefits which are many times overshadowed by financial ones. Those with a college degree enjoy better working conditions, are more likely to be satisfied in their job, live healthier lifestyles, and are more civically engaged then those without a college degree. Society as a whole benefits from the financial return of highly educated workforce through higher tax payments and fewer social support programs. 

Beyond the economic return, studies continue to show the increasing demand of a highly educated workforce. Technology of the twenty-first century has nearly eliminated jobs of past generations which required a high school diploma, or less. Increasingly, a postsecondary degree is necessary for gainful employment. By 2020 65 percent of U.S. jobs will require some form of postsecondary education (A Decade Behind, Georgetown University Center on Education and the Workforce, 2012). 

To succeed as a state, the Utah State Board of Regents and Commissioner of Higher Education, David L. Buhler, have set a clear goal: To have 66 percent of Utah’s working age population, men and women age 25 to 64, possess a postsecondary certificate or degree by the year 2020.  
In an effort to reach what has been coined Utah’s Big Goal, the state has identified three strategic priorities:
1. Increase the rate of student participation in postsecondary education programs. This includes enrolling more and better prepared students in college directly from high school. It also means increasing the participation rate of returning adult learners from across all regions of the state. 

2. Increase the rate of student completion in their chosen field of study or training. To improve the rate of student completion, such issues as student retention, time to completion, and affordability must be addressed.
3. Increase the level of economic innovation in the state. To provide employment opportunities for graduates and to strengthen the knowledge-based economy in Utah, we will need to align education to meet future talent-force needs and establish a climate where partnership between government, education, and industry flourish. 

To realize Utah’s Big Goal, Utah must increase its degree attainment by 4 percent each year, which translates to over 209,000 new degrees in the next seven years. Students in danger of not enrolling, those in danger of not completing, and those currently not enrolled must be targeted in order to accomplish this goal.  Significant attention, resources, and intentional programming must be given to Utah’s underrepresented populations, including those adults who are no longer traditional aged students.  

Utah follows national trends in regard to the disparities in participation, completion, and overall higher educational success based on socioeconomic status, parental education level, and race. Utah is unique in its college attainment by gender.
· Socioeconomic Status and First-Generation – Students from low socioeconomic backgrounds and/or whose parents did not attend or complete college are less likely to attend and complete college and less likely to have access to vital information concerning financial aid, school choices, majors, matriculation, and other issues that accompany the higher education system than their peers.
· Race/Ethnicity – Despite racial diversity being at an all-time high, glaring inequities remain in access to, retention, and completion of higher education. In nearly every measure student of color are less likely to attend and attain a degree from a postsecondary institution than their white peers. 
· Gender – The state of Utah is inversely proportional to the national statistics concerning access to higher education in regard to gender. Nationally, women make up 57 percent of college participation while Utah remains at 48 percent. Utah continues to have the largest gap in the nation between male and female graduation rates.

· Age – Nearly 30 percent of Utah’s adults have attended some college but not received a credential. This population of adults, termed “non-traditional students,” is growing in the state. Many of these adults are out of work, or are working part-time or full-time to support families and are seeking flexible, accessible, and high quality educational opportunities to improve their economic situation. 

College Access Network of Utah

In 2009 college and university practitioners and K-12 administrators started working informally to build an infrastructure between the public and higher education community that supports Utah’s underserved students in accessing and succeeding in college. This group was grounded in the common belief that working together is essential to our success in helping more Utah students achieve postsecondary success. In January 2011, we formalized this working group and joined the National College Access Network (NCAN) as the College Access Network of Utah 
(CAN U). 
The College Access Network of Utah’s mission is: to support and strengthen programs and services that encourage the access and attainment of higher education for Utah’s underserved, low-income, first generation, and historically underrepresented student populations, and supporting Utah’s Big Goal of 66 percent of all Utahns having a credential beyond high school by 2020.
CAN U’s Core Action Strategies are:

· Advocacy: Promote equitable access and opportunities for all Utah students. 
· Professional Development: Identify, share, and support successful practices and programs that meet the needs of individual students congruent with their educational goals. 
· Partnership Development: Encourage statewide collaboration through bringing together practitioners in settings that allow participants opportunities to dialogue and share.   
· Resource Provider: Leverage and connect federal and state financial and talent force resources to strengthen, support, and grow programs and services. 
In an effort to invest, sustain, and grow programs, initiatives, and resources to build a college-going culture and provide all Utah students with academic and financial awareness and support to enroll and successfully complete their education goals, the College Access Network of Utah is announcing the 2013-2014 ImPACT Subgrant: Improving Preparation, Access, & Communities Together, which is a competitive subgrant opportunity made possible by the College Access Challenge Grant Program. 
ImPACT Overview

The College Access Challenge Grant Program (CACG) is a formula grant program designed to foster partnerships among federal, state, and local government entities and philanthropic organizations to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education. The CACG, which has been extended through the Health Care and Education Affordability Reconciliation Act, provides matching challenge grants to states with programs aimed at meeting the needs of these students and families. 
The CACG has assisted the Utah State Board of Regents and the Office of the Commissioner of Higher Education in moving forward on a number of activities and initiatives aimed at increasing the number of low-income and underrepresented students who are prepared academically and financially to enter and succeed in postsecondary education. Over the next year the goals and objectives outlined in Utah’s CACG application will provide USHE and partners a wonderful opportunity to build upon the work that has already begun surrounding college access and success. 

As we look to the coming year and beyond the State Board of Regents, Office of the Commissioner of Higher Education, Utah Higher Education Assistance Authority (UHEAA), and other partners plan to pursue the following three objectives through the CACG: 

To provide information to students and families on postsecondary education: benefits, opportunities, planning, financing options (including activities associated with financial literacy), FAFSA completion, and outreach activities for students who may be at risk of not enrolling in or completing college. 

To develop and deliver professional development events and resources for guidance counselors at secondary schools, as well as financial aid administrators, college admissions, recruitment staff, access and outreach personnel at institutions of higher education to improve knowledge and capacity to better assist them in their roles in working and increasing students and parents understanding of: 

1. Admission requirements and application deadlines and processes; 
2. Financial aid and scholarship opportunities and procedures; 

3. Academic and financial preparation to improve postsecondary success; 

4. Activities such as tutoring/mentoring, and support instruments and models to assist students in preparing for and succeeding in college. 

To expand and enhance the statewide infrastructure in Utah which will foster partnerships among federal, state, local agencies, community based organizations businesses and public and higher education to significantly increase the number of underrepresented students who enter and who are successful in postsecondary education. 

With these objectives in place, the State Board of Regents, the state agency designated by Governor Gary R. Herbert to apply and administer the CACG, in partnership with the College Access Network of Utah is pleased to announce the 2013-2014 ImPACT Subgrant: Improving Preparation, Access, & Communities Together. 

This subgrant opportunity is designed to issue monies to not-for-profit college and university programs that collaborate with K-12 schools and their communities through offering one or more of the following activities: 
1. Provide information on financing options, including activities that promote financial literacy and debt management among students and families;  

2. Conduct outreach activities for students who may be at risk of not enrolling in or completing college;

3. Assist students in completing the Free Application for Federal Student Aid (FAFSA);
4. Implement professional development for guidance counselors at middle and secondary schools, and financial aid administrators and college admissions counselors at institutions of higher education, to improve such individuals’ capacity to assist students and parents with:

a. Understanding entrance requirements for admission to institutions of higher education
b. Applying to institutions of higher education, applying for financial assistance and scholarships;

c. Activities that increase students’ ability to successfully complete the coursework required for a postsecondary degree (including tutoring and mentoring); 
d. Activities to improve secondary school students’ preparedness for postsecondary entrance examinations.

Subgrant applicants might propose to partner, establish, strengthen, or expand existing access and success outreach programs that focus on academic tutoring, peer mentoring, outreach designed to help underrepresented students prepare for, enroll and succeed in college, summer bridge and first-year experience opportunities to help low-income and underrepresented students successfully navigate postsecondary life. All efforts and activities should be geared towards supporting Utah’s Big Goal and USHE’s CACG objectives with an end result of aiming to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education.
Overview of Dates & Timelines


	2013-2014 RFP Released 
	Monday, September 16, 2013 

	2013-2014 Subgrant Technical Assistance Meeting 

RSVP Required, mmartinez@ushe.edu
	Tuesday, October 1, 2013, 10:00AM – 12:30 PM          Board of Regents Building

	2013- 2014 RFP Due Date
	Friday, November 1, 2013 

	RFP Selection Announcement
	2nd Week December 2013

	1st Half of Funds Dispersed to Grantees 
	Late December 2013 

	1st Quarter Report 
	Wednesday, April 30, 2014

	2nd Quarter Report 
	Friday, August 29, 2014

	2nd Half of Funds Dispersed to Grantees 
	September 2014

	Annual Sharing Meeting - 

Highlighting 2011-2012 Grantees
	TBD (Fall/Winter of 2014)

	3rd Quarter Report 
	Wednesday, December 17, 2014

	Funds Must be Obligated by 

(to be accounted for in the 3rd Quarter Report.)
	Wednesday, December 17, 2014

	Funds Must be Expended by 
	Thursday, April 30, 2015


Eligibility & Funding Guidelines

Eligibility 
· All proposals must have a not-for-profit college or university as the Lead Project Coordinator /subgrant agency. Funds will only be dispersed to not-for-profit colleges and universities. If you are a non-profit organization, district, or school interested in applying for an ImPACT Subgrant, we encourage you to build a relationship with an institution of higher education that you can designate as a subgrant entity.
· An eligible applicant is a non-profit organization or a partnership of organizations in Utah. To be eligible, the non-profit organization or partnership must: 

1. Have been in existence on or before September 27, 2007; 

2. Be participating in activities and services related to increasing access to higher education for the previously identified populations.

· Under the CACG definition, a non-profit organization includes institutions of higher education.

· Funds may be used to financially enhance existing or create new access and outreach community engagement programs/initiatives that are designed to strengthen collaborations between K-12 schools, communities, and colleges and universities, to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education.
· Proposals for the 2013-2014 ImPACT Subgrant will be accepted no later than November 1, 2013. The selection process will occur in November and notifications will be sent by mid-December 2013. 
Levels of Funding
Applicants will apply for one of the following levels of funding: 

1. Planning Grant (up to $10,000) to support the planning process for creating a college access program. Each one-time grant is intended to determine a community’s college access needs and to design an implementation plan for starting a college access program. Funds can be used to conduct needs assessments, convene stakeholders, train and provide staff development, travel, development of strategic plans and or standard operating procedures, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards costs associated with staff that provide direct service work for the program. This list is not exhaustive. 
2. Startup Grant (up to $75,000) to support a new college access program. Each one-time grant will assist with direct program costs of a new college access program. Funds can be used to further needs assessments, convene stakeholders, train and provide staff development, travel, implementation of strategic plans and or models, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards costs associated with staff that provide direct service work for the program. This list is not exhaustive. 

3. Expansion Grant (up to $50,000) to support the expansion of an existing college access program. Each one-time grant is intended to further develop the programs services and capabilities. Successful expansion grants will involve building or sustaining collaborative partnerships. Funds can be used to conduct new needs assessments, convene stakeholders, train and provide staff development, travel, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards some costs associated with staff that provide direct service work for the program. Keep in mind that expansion grant requests need to show a migration from infrastructure needs to providing direct service to students. This list is not exhaustive.    
Fiscal Responsibility & Procedures 
· To foster success in developing a sustainable, quality access and outreach programs/initiatives, each Subgrantee is required to provide a 50% match in addition to the funding they are seeking. The match can be cash, in-kind contributions, or a combination of both. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. The matching funds cannot be from other federal funds.

· To ensure timely distribution of funds, applicants are to secure the payment process on their campus with their grants office, office of sponsored projects, and/or any other office deemed necessary, prior to submitting their application. Funds will be distributed exactly how they are communicated on your cover page. It is the applicant’s responsibility to work with these offices on their campuses to make sure all appropriate documentation is provided in the order needed to ensure seamless transferring of funds. 
· Funds will be dispersed in two payments to the institution of higher education. The first payment will come within weeks of your Grant Award Notification Letter. The second payment will be distributed after successful review of your 2nd Quarter Report. Note that successful program implementation and the quality and breadth of both your 1st Quarter and 2nd Quarter reports, including timeliness and thoroughness of narrative, will weigh heavily on your second half of your grant funding. 
· Funds may be used only to financially enhance existing or create new access and outreach community engagement programs/initiatives. Funds are to be used to supplement, not supplant funds for existing programs. Note that although subgrant programming and activities may align with general institutional duties, a clear distinction must be made indicating funds are being utilized to go above and beyond general institutional duties. Reporting should include activities unique to the subgrant and should not include activities aligned with current and/or general institutional duties. 
· With each quarterly report you will submit a budget reconciliation form including a signed statement of assurance that you will maintain copies of all invoices and/or receipts that relate to this subgrant.  

· Funds may be used only for items submitted in the approved budget. The CACG follows regulations listed in the Education Department General Administrative Regulations (EDGAR) http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.pdf. For questions regarding allowable expenses please contact the Utah CACG Grant Manger Maria Martinez, 801-366-8454.

· This list is not meant to be exhaustive of “Unallowable Use of Funds” but meant as a guide to be used when considering what can and cannot be paid for by grant funds. For questions regarding whether an item can be paid for by your subgrant, please contact the CACG Grant Manager. 

· Entertainment Costs (including tickets to shows or sports events, rentals, social activities, etc.).
· Costs associated with lobbying. 

· Gifts or items that appear to be gifts. 

· Tips or gratuities. 

· Grant funds may not be used to pay for souvenirs, memorabilia, promotional items, (i.e. giveaways) or gifts unless otherwise approved. 
· Funds to purchase equipment (including laptops, tablets, etc.) will not be allowed if not approved in original proposal. 
Post-Award Changes  
The subgrant recipient shall obtain prior written approval for any change to the scope or objectives of the approved project. This includes:

1. Any changes resulting in additions or deletions of staff and consultants: i.e. to replace the project coordinator (or any other persons named and expressly identified as a key project person in the RFP) or to permit any such person to devote substantially less effort to the project than was anticipated when the grant was awarded. 
2. Budgetary changes of any kind: i.e. to move $1,000.00 of dedicated funds in the Materials & Supplies category to the Consultants category. 
3. If project activity dates change significantly after the application submission, you must submit a revised calendar of activity dates as well. 
The subgrant recipient shall obtain prior written approval from the USHE CACG Grant Manager, Maria Martinez, preferably via email at mmartinez@ushe.edu.  If prior written approval is not obtained, the subgrant recipient/institution may be responsible for any funding allocated to non-approved staff, consultants, materials and supplies, etc. 

Reporting Requirements 
To ensure accountability, sound fiscal management, and progress of your project, the Office of Outreach and Access at USHE serves as the monitor of all ImPACT Subgrant activities. Reporting requirements are:  

· Provide 1-2 site visit opportunities for the Assistant Commissioner for Outreach & Access, the CACG Grant Manager, and any interested College Access Network of Utah steering committee members to monitor and support the progress of project/initiative implementation. 

· Each Subgrantee will submit quarterly reports by the deadlines outlined below, focusing on the progress of your proposal along with a budget reconciliation. (See attached reporting forms. Forms in this RFP are subject to change prior to the due date.)

· 1st Quarter Report – Due Wednesday, April 30, 2014
· 2nd Quarter Report – Due Friday, August 29, 2014
· 3rd Quarter Report – Due Tuesday, December 17, 2014
· Final Report – Due Monday, April 30, 2015
*Timeliness, thoroughness and overall quality is very important when submitting reports and in some cases, can affect receiving the second half of your funding. 
· Participate in an annual sharing meeting. 

· Submit Time & Effort Reports for any and all staff that work on the subgrant. That includes those that are paid in full or in part by ImPACT funds and/or staff that are not paid by the grant but are working on its activities/objectives (i.e. contributing time and effort and considered part of the match funds).
· Potentially present at USHE sponsored conferences or meetings as requested.   
· Finally, it is of utmost importance that you explore and identify ways to sustain your programs/initiatives beyond grant funding. The CACG has not been solidified past August 2014; therefore, this year one of your biggest considerations in applying for subgrant funding, as well as what programs/initiatives will receive funding, is demonstrating sustainability and/or institutional buy-in of your programs/initiatives.
Printed Material Requirements, Acknowledgement of Support, & Grant Disclaimer 
Subgrantees must acknowledge on all printed materials (i.e. publications, brochures, posters, etc.) used in implementing your 2013-2014 subgrant that the item was paid for by a grant. Subgrantees will use the appropriate descriptive disclaimer where applicable (below). We also ask that two copies of any printed materials or marketing items be submitted to the USHE CACG Grant Manager with your quarterly reports and/or during site visits. For questions regarding where the disclaimer should appear, please contact the USHE CACG Grant Manager. 
· Radio 

· Paid for by a grant from the U.S. Department of Education.

· TV 

· Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal Government.

· Web/Print 

· Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal Government.
Proposal Elements


1. Proposal Cover Page. (See attached Cover Sheet.)
2. 100-word abstract of proposed activities. As this may be posted on our website, please write it in a manner that can be easily understood by the general public. Please note that this may be reproduced as is or edited by the Utah System of Higher Education staff for inclusion in press releases and other publications describing the ImPACT Subgrant.
3. Project description and narrative should include the following:
a. A background/need case statement. 
b. Detailed description of proposed objectives and activities that strengthen access and outreach partnerships between K-12 schools, communities, and colleges and/or universities to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education. Please include:
i. Target populations

ii. Number of students intending to serve

iii. Expected outcomes/impact

iv. Evaluation Plan 

c. A brief description of project partners, leaders, awareness and coordination efforts with other institutional programs currently addressing the targeted need/population, and highlight reciprocal nature of the project/program. 
d. Timeline of events.
4. A list of measurable project goals and objectives, activities and services that will be conducted to accomplish your goals, and the anticipated outcomes based on the implementation of services and activities. Note: Please use information provided in the narrative to populate this matrix. (See attached Project Goals and Objectives page.) 
5. A budget summary and a budget narrative that clearly articulates how the institution expects to expend the funds awarded and how it will provide the required 50% match. (See attached Budget Summary & Narrative page.)
6. Include two letters of support from department directors, heads, supervisors, key institution administrators and or partners. These may be scanned in and submitted electronically with your application or sent via fax. 
Note: the application may be a maximum of 7 pages in length. This DOES NOT include the cover sheet, budget page, or letters of reference. 

Proposal Criteria 


The following criteria will be used to evaluate each proposal:
· Articulated contribution to one or more of USHE’s College Access Challenge Grant objectives (please identify in your proposal which one(s) you will be contributing): 

To provide information to students and families on postsecondary education: benefits, opportunities, planning, financing options (including activities associated with financial literacy), FAFSA completion, and outreach activities for students who may be at risk of not enrolling in or completing college. 

To develop and deliver professional development events and resources for guidance counselors at secondary schools, as well as financial aid administrators, college admissions, recruitment staff, access and outreach personnel at institutions of higher education to improve knowledge and capacity to better assist them in their roles in working and increasing students and parents understanding of: 

1. Admission requirements and application deadlines and processes; 

2. Financial aid and scholarship opportunities and procedures; 

3. Academic and financial preparation to improve postsecondary success; 

4. Activities such as tutoring/mentoring, and support instruments and models to assist students in preparing for and succeeding in college. 

To expand and enhance the statewide infrastructure in Utah which will foster partnerships among federal, state, local agencies, community based organizations businesses and public and higher education to significantly increase the number of underrepresented students who enter and who are successful in postsecondary education. 

· Articulation of the proposed activities that strengthen or encourage access and outreach partnerships between K-12 schools, communities, and colleges and universities to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education. 
· Articulation of proposed project description and narrative.

· Detailed budget summary and narrative.
· Program need, innovation, reach, and potential impact.
· Overall ability to enrich the student experience.
· Cost per student.
· For returning Subgrantees: your former/current subgrant performance including progress towards goals and objectives, reaching anticipated outcomes, and overall responsibility including fiscal soundness, timeliness of reports, and appropriate communication. 
The review committee will be comprised of Office of the Commissioner Staff as well selected members of the Utah System of Higher Education, and College Access Network of Utah Steering Committee. Subgrant applicants should expect to hear on their proposal mid-December 2013. Funds will be dispersed by early January 2014. 
Directions 



· Complete this 2013-2014 ImPACT Subgrant Proposal as outlined. Incomplete proposals will not be reviewed. 
· Use your tab key or cursor to move to the next text box throughout the document. Tables and boxes will expand as you type. If you need additional space, please use a separate word document with the section and question clearly marked. 

· Save your proposal in Microsoft Word using the lead project coordinator’s last name (ex: Martinez_Proposal.doc). 

· Submit your proposal electronically by emailing the document to mmartinez@ushe.edu. 
· The Cover Sheet with your signature must be submitted separately either by fax to 801-321-7256, scanned and emailed to mmartinez@ushe.edu, or mailed to Board of Regent Building, The Gateway, 60 South 400 West, SLC UT 84101.
For Questions Contact: 

Maria Martinez
College Access Challenge Grant Manager

Utah System of Higher Education

Phone: 801-366-8454

Email: mmartinez@ushe.edu
Melissa Miller Kincart 
Assistant Commissioner, Outreach & Access

Utah System of Higher Education

Phone: 801-366-9492   

Email: mmkincart@ushe.edu   

The deadline for submission is November 1, 2013
Due to Maria Martinez
Board of Regents – The Gateway

60 South 400 West

Salt Lake City, Utah 84101

Phone 801-366-8495
Fax 801-321-7256


Cover Sheet

	Institution:
	Department:

	          
	          

	Lead Project Coordinator Name: 
	Co-Project Coordinator Name:

	          
	          

	Title/Position: 
	Title/Position:

	          
	          

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	          
	          

	Telephone:
	Fax:
	Telephone:
	Fax:

	          
	          
	          
	          

	Email:
	Email:

	          
	          

	Grant Level Applying for: 
	Planning 
	          
	Startup 
	          
	Expansion
	          

	Please select one or more of the Utah System of Higher Education College Access Challenge Grant Objectives that your proposal addresses. 
	1. To provide information to students and families on postsecondary education…
	          

	
	2. To develop and deliver professional development events and resources for guidance counselors at secondary schools….
	          

	
	3. To expand and enhance the statewide infrastructure in Utah which will foster partnerships…
	          

	Information for Funding – Please complete accurately as this is where checks will be sent. 

	Please list the contact you worked with in the Office of Sponsored Projects/Grants Office:

	Name:
	          
	Phone:
	          

	Email:
	          

	Any special instructions for USHE when sending the check.
	          

	Make Check Payable to:
	          

	Mailing Address with who the Attention To should be: 
	          

	Total Grant Funds Requested from USHE: 
	$           

	I, the Project Coordinator, agree to complete all activities as outlined in the proposal and reporting requirements as identified in this RFP.

	Signature of Lead Project Coordinator
	


Project Abstract
Please provide a 100-word abstract of proposed project and activities.
As this may be posted on our website, please write it in a manner that can be easily understood by the general public. Please note that this may be reproduced as is or edited by the Utah System of Higher Education staff for inclusion in press releases and other publications describing the ImPACT Subgrant.
Project Description & Narrative 

Please provide a detailed description of your proposed project with regards to the grant level you are applying for. Be sure to list your project partners, leaders, and awareness and coordination efforts with other institutional programs currently addressing the targeted need/population, and highlight reciprocal nature of the project/program. Depending on the level of funding you are applying for please provide the additional information listed below.  

All ImPACT Sub-grants, be sure to address the sustainability of your programs/initiatives beyond August 2014 (i.e. securing additional funding, budgeting for staffing and operational costs, garnering community support, etc.). 


The following are some suggestions for sustainability to consider: 

1. Institutional buy-in

2. Alternative funding sources such as other grants
3. Community Partnerships
1. Planning Grant to support the planning process for creating a college access program. Each one-time grant is intended to determine a community’s college access needs and to design an implementation plan for starting a college access program.
For Planning Grant descriptions, please include the following: 
a. Background/need case statement. 
b. General demographic, economic, and educational indicators and # people/target audience to be served.
c. Goals and outcome measures for the program. 
d. General outline of planning activities and expenditures, with a timeline. 

e. List of planning committee members including each member’s organizational affiliation and title; consider including at least one representative from the following stakeholder groups:
i. K-12 School District: superintendent, principal, high school counselor
ii. Postsecondary Education: admissions office, financial aid office, outreach units 
(e.g., GEAR UP or TRIO Program)
iii. Non-profit: youth-serving organizations (i.e., YMCA, Big Brothers Big Sisters), education-focused non-profit organizations, faith-based organizations, civic organizations
iv. Government: mayor’s office, city council, or county executive 
v. Business: local/regional chamber of commerce, local/regional economic development agency, 
major employer(s) within community
vi. Philanthropy: community foundation and other local private or family foundations
2. Startup Grant to support a new college access program. Each one-time grant will assist with direct program costs of a new college access program.


For Startup Grant descriptions, please include the following: 
a. Background information and justification used in the planning process to get where you are today for starting up the program. Also provide the need case statement.
b. Clearly defined target audience; i.e. low-income, underserved, minority, first generation, etc.
c. Number of students intending to serve.
d. General goals and outcome measures for the program. You will go into further detail for this section in the Project Goals & Objectives section. 
e. List of partners and committee members, including each member’s organizational affiliation and title.
f. Timeline of events.
3. Expansion Grant to support the expansion of an existing college access program. Each one-time grant is intended to further develop the programs services and capabilities. Successful expansion grants will involve building or sustaining collaborative partnerships.  
For Expansion Grant descriptions, please include the following:
a. Background information regarding program success and justification/demonstrated need for expansion.
b. Clearly defined target audience; i.e. low-income, underserved, minority, first generation, etc.
c. Number of student intending to serve.
d. General goals and outcome measures for the program. You will go into detail for this section in the Project Goals & Objectives section.
e. List of partners and committee members, including each member’s organizational affiliation and title. 
f. Timeline of events.
Project Goals & Objectives
Applicants must outline measurable goals and objectives, activities and services, and anticipated outcomes. Please incorporate information from your narrative into the table below. A detailed description of the activities and services must be provided. For instance, if the applicant is implementing a math tutoring program, the applicant will outline who is doing the tutoring (i.e., student volunteers from the University of XYZ), who will receive the service (i.e., high school seniors from XYZ), when the tutoring will take place (i.e., after school), and where the tutoring will be held (i.e., at the XYZ community center).

	A. GOALS & OBJECTIVES
	B. ACTIVITIES & SERVICES
	C. ANTICIPATED OUTCOMES

	Please provide measurable goals and objectives.
	Describe the activities and services that will be conducted to accomplish the goals and objectives. 
	Present anticipated outcomes based on the implementation of services and activities.

	Example: To increase underrepresented students’ and families’ knowledge of postsecondary education financial options. 

	Example: Conduct informational workshops with parents and students to share sources and availability of financial aid; develop materials/handouts outlining financial aid opportunities. 
	Example: 2012 survey results (85% participation rate) indicate that 95% of participating students are more knowledgeable about financial aid opportunities. 

	          

	          
	          

	          

	          
	          

	          

	          
	          

	          

	          
	          

	          

	          
	          

	          

	          

	          


	          

	          

	          


	          

	          

	          



Budget Summary Page
· Planning Grant (up to $10,000) to support the planning process for creating a college access program. A planning grant is intended to determine a community’s college access needs and to design an implementation plan for starting a college access program. Funds can be used to conduct needs assessments, convene stakeholders, train and provide staff development, travel, development of strategic plans and or standard operating procedures, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards costs associated with staff providing direct service work for the program. This list is not exhaustive. 

· Startup Grant (up to $75,000) to support a new college access program. Each one-time grant will assist with direct program costs of a new college access program. Funds can be used to further needs assessments, convene stakeholders, train and provide staff development, travel, implementation of strategic plans and or models, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards costs associated with staff providing direct service work for the program. This list is not exhaustive. 

· Expansion Grant (up to $50,000) to support the expansion of an existing college access program. Each one-time grant is intended to further develop the programs services and capabilities. Successful expansion grants will involve building or sustaining collaborative partnerships. Funds can be used to conduct new needs assessments, convene stakeholders, train and provide staff development, travel, development of programs to create self-sustainable organizations, and in the purchase of equipment and supplies. Funds may also be used towards costs associated with staff providing direct service work for the program. This list is not exhaustive.    
	Expenses
	Funds Requested
	Subgrantee Match*
	TOTAL

	Salary &

Benefits


	          
	          
	          

	Travel


	          
	          
	          

	Materials & 
Supplies


	          
	          
	          

	Consultants & Contracts


	          
	          
	          

	Other


	          
	          
	          

	Total:


	          
	          
	          


*Note: Each Subgrantee is required to match 50%, in addition to the funds requested. The match can be cash and in-kind contributions. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. 
Restrictions: You MAY NOT match this grant with other federal monies. No Subgrantee may count tuition and fees collected from students toward meeting matching requirements of a program.

Budget Narrative
Please provide a detailed justification for each budget category addressing the funds you are requesting and the funds you are using towards match.

	Budget Category 
	Subgrant Funds Requested 
	Subgrantee Match

	EXAMPLE 
3. Materials & Supplies 
	Funds will be used in the development, printing, postage and distribution costs of college access, financial aid and academic preparation materials to be used with high school students statewide, specifically the college guidebooks, spring/middle school guidebooks. Estimated costs are: $22,000 for the college guidebooks and $4,500 for the spring guides. 
Funds will be used in the development of the counselor training materials (training manuals, Guidebooks, brochures, handouts, posters, video clips, website resources, etc.). Estimated costs are $6,000.
We will be utilizing funds to design, promote, and deliver the statewide conference for secondary administrators and counselors, an all-day conference. Costs will include, printing invitations and save-the-date cards, conference programs, supplies for event logistics (i.e. signs, pens, folders, table tents), food for the all-day conference (begins in the morning and runs through the day and ends in late afternoon), supplies for presenters, printing of presentations or notes, and space at a conference venue. Estimated costs are $20,000. 
	Funds will be contributed by the Public Relations department for the design work associated with the publications for college access, financial aid and academic preparation materials to be used with high school students statewide, specifically the college guidebooks, spring/middle school guidebooks. Estimated costs are: $2,000 for the college guidebooks and $1,500 for the spring guides. 


	1.  Salaries & Benefits

	          

	          

	2.  Travel 


	          

	          


	3.  Materials & Supplies

	          

	          


	4.  Consultants & Contracts


	          

	          


	5.  Other


	          

	          



Appendix 

All reports are to be submitted electronically and with signatures. Please either scan and email, fax, or mail in cover pages and time and effort reports with signatures.

Please note the due dates for the Quarterly Reports. 

	1st Quarter Report 
	Wednesday, April 30, 2014

	2nd Quarter Report 
	Friday, August 29, 2014

	3rd Quarter Report 
	Wednesday, December 17, 2014

	Funds Must Be Expended By 
	Tuesday, April 30, 2015


Time & Effort Reports are to be completed each quarter and are to be submitted with that upcoming quarterly report. 
Attached is a listing of Frequently Asked Questions from previous subgrant years. Please do not hesitate to contact Maria Martinez, CACG Grant Manager, at 801-366-8454 or mmartinez@ushe.edu with additional questions or clarifications. 
1st Quarter Report

Must be submitted no later than April 30, 2014
· Submit your report electronically by emailing the document to mmartinez@ushe.edu   
· Fax, scan and email, or mail separately this Cover Sheet with your signature to 801-321-7256.
	Institution:
	Department:

	          
	          

	Project Coordinator Name: 
	Co-Project Coordinator Name:

	          
	          

	Title/Position: 
	Title/Position:

	          
	          

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	          
	          

	Telephone:
	Fax:
	Telephone:
	Fax:

	          
	          
	          
	          

	Email:
	Email:

	          
	          

	Grant Level Applying for: 
	Planning 
	          
	Startup
	          
	Expansion
	          

	Please select one or more of the Utah System of Higher Education College Access Challenge Grant Objectives that your proposal addresses. 
	1. To provide information to students and families on postsecondary education…
	          

	
	2. To develop and deliver professional development events and resources for guidance counselors at secondary schools….
	          

	
	3. To expand and enhance the statewide infrastructure in Utah which will foster partnerships…
	          

	I, the Lead Project Coordinator certify that to the best of my knowledge, the information reported herein is accurate and complete. 

	Signature of Lead Project Coordinator
	


1. Executive Summary
Provide a brief description of the current status of your project. Describe the extent to which you have implemented all program activities and components planned for this reporting period, January (or the start date listed in your proposal) – April 29, 2014. Highlight your major outcomes, successes, and challenges. (3-5 pages maximum)

          

2.  Goals & Objectives
a. Describe the progress that your project has made towards accomplishing the objectives of your project for this reporting period as outlined in your grant proposal. Please list your goals/objectives from your original RFP in the table below, and indicate what activities have taken place, the quantitative results of those activities, and actions required (what, if any, changes do you intend to make in response to the results that you have seen?) You may extend this table on to another page as needed.
	GOALS & OBJECTIVES
	ACTIVITIES & SERVICES
	RESULTS/PROGRESS
	ACTIONS MOVING FORWARD

	List the approved objectives from your grant proposal or work plan. Where applicable, provide baseline data.
	List the activities that have been conducted to meet the objective.
	Has the objective been met? If not, what progress have you made in reaching the objective?
	Are you planning to make changes to the grant in response to the results?

	          

	          
	          
	          

	          

	          
	          
	          

	          

	          
	          
	          

	          
	          

	          
	          


	          
	          
	          
	          


	          
	          

	          

	          


	          
	          

	          

	          


	          
	          

	          

	          



b. Describe any significant changes in your project design since the approval of your grant proposal (i.e., changing from individual tutoring to group tutoring or placing more emphasis on enrichment activities rather than remediation). How have any changes or anticipated changes affected your budget? How will these changes impact quantitative outcomes and your ability to meet the project’s goals? (2 page maximum)
          
3. Administration
a. Organizational Structure/Capacity
i. How does the ImPACT Subgrant fit into your organizational structure?
          
ii. What barriers or problems have you encountered in administering your grant, and how have you addressed these problems?
          
iii. Please list the names and titles of key personnel that are paid by ImPACT or matching funds, and indicate the percentage of time each individual spends working on the grant. If the percentage of time is not available, you may indicate the number of hours in which the individual was paid.
	Name
	Title
	% of Time
	Federal
	Non-Federal

	          
	          
	          
	           
	           

	          
	          
	          
	           
	           

	          
	          
	          
	           
	           


iv. Describe any changes to key personnel of this grant that have come about over the past year, including changes in titles, changes in percentage of time that a person is devoting to the project, hiring of a key staff person, departure of a key staff person, or addition or elimination of a position. Discuss any significant changes to key personnel proposed or anticipated for the coming year. (Please remember that a change in key personnel or the addition or elimination of position(s) requires you to submit this and request approval from the Utah College Access Challenge Grant Manager.



          



b. Coordination
i. How did you coordinate ImPACT activities and services with other programs in your state or community that assist students in preparing for and graduating from postsecondary education?
           
c. Sustainability 
i. What is your plan for sustaining your project/initiative beyond the subgrant period?
           
d. QUESTION FOR PLANNING GRANTS ONLY 
i. Per your planning timeline how far have you come and are you on target for reaching your goal? 
           
4. Budgetary Information

	You MUST keep copies of all invoices, bills, or receipts of items paid for with grant funds. Please sign your name affirming that you have collected and that you will retain all the financial documents relating to this grant. The CACG Grant Staff may ask to see these copies at any point in time. 
	


a. In the following table please provide information about your actual and anticipated expenditures and matching funds for the current budget period.
	
	A.
	B. 
	C. 
	D. 
	E. 

	
	Funds Awarded by USHE
	Actual Expenditures

Jan. – April 2014
(from 1st Quarter)

	2nd Quarter Actual Expenditures

May –Aug. 2014
	Remaining Funds Left for

Sept. – Dec. 2014
(A - B - C = D)
	Subgrantee Match Contributed

Jan – April. 2014

	Salary &

Benefits
	           
	           
	           
	           
	           

	Travel
	           
	           
	           
	           
	           

	Materials &

Supplies
	           
	           
	           
	           
	           

	Consultants & Contracts
	           
	           
	           
	           
	           

	Other
	           
	           
	           
	           
	           

	Total
	           
	           
	           
	           
	           


*Note: Each Subgrantee is required to match 50%, in addition to the funds requested. The match can be cash and in-kind contributions. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. 

Restrictions: You MAY NOT match this grant with other federal monies. No Subgrantee may count tuition and fees collected from students toward meeting matching requirements of a program.
b. In the following table please include a narrative to support your budget:

	
	Actual Expenditures 
	Subgrantee Match 

	Salary &

Benefits
	           
	           

	Travel


	           
	           

	Materials &

Supplies
	           
	           

	Consultants & Contracts
	           
	           

	Other
	           
	           


5. Services and Activities
a. Please enter the number of students who participated in your ImPACT activities or received services. 
Number of Students:              
Number of seniors:            
b. Services Provided to Students: For the number of students listed above, place an “X” in the first column next to the types of services or activities provided by your project with Federal or matching funds. For each type of service provided, indicate the number of students who received the service during the reporting period. If students participated in more than one activity, please list them in the one activity they spent the most time in; but, only list them one time.  
	Place an “X” in this column if your project provides this type of service
	Type of Service/Activities
	Number of Students

	           
	Information for students and families (i.e., postsecondary education benefits, opportunities, planning, financial options, and college preparation)
	           

	           
	Outreach Activities
	           

	           
	Assistance in completion of FAFSA or other financial reporting forms
	           

	           
	Mentoring
	           

	           
	Academic Enrichment/Tutoring
	           

	           
	Summer Bridge Program
	           

	           
	Other (please specify)            
	           


c.  Professional Development 

i. Please enter the number of guidance counselors at middle and secondary schools, financial aid administrators, and/or college admissions counselors at an institution of higher education that         participated in professional development activities.
	Category
	Number of Participants

	Middle or High School Counselors
	           

	Financial Aid Administrators
	           

	College Admissions Counselors
	           


ii. Please describe briefly the type of professional development activities that were implemented (i.e., workshops and/or materials).

           

2nd Quarter Report

Must be submitted no later than August 29, 2014
· Submit your report electronically by emailing the document to mmartinez@ushe.edu   
· Fax, scan and email, or mail separately this Cover Sheet with your signature to 801-321-7256.
	Institution:
	Department:

	          
	          

	Project Coordinator Name: 
	Co-Project Coordinator Name:

	          
	          

	Title/Position: 
	Title/Position:

	          
	          

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	          
	          

	Telephone:
	Fax:
	Telephone:
	Fax:

	          
	          
	          
	          

	Email:
	Email:

	          
	          

	Grant Level Applying for: 
	Planning 
	          
	Startup 
	          
	Expansion
	          

	Please select one or more of the Utah System of Higher Education College Access Challenge Grant Objectives that your proposal addresses. 
	1. To provide information to students and families on postsecondary education…
	          

	
	2. To develop and deliver professional development events and resources for guidance counselors at secondary schools….
	          

	
	3. To expand and enhance the statewide infrastructure in Utah which will foster partnerships…
	          

	Information for 2nd Portion of Funding – Please complete accurately as this is where checks will be sent. 

	I, the Lead Project Coordinator certify that to the best of my knowledge, the information reported herein is accurate and complete. 

	Signature of Lead Project Coordinator
	


1. Provide a brief description of the current status of your project. Describe the extent to which you have implemented all program activities and components planned this reporting period (May – August 2014). Highlight your major outcomes, successes, and challenges. (3-5 pages maximum)

           
2. Describe any significant changes in your project design since the approval of your grant proposal or from the 1st Quarter Report (e.g., changing from individual tutoring to group tutoring or placing more emphasis on enrichment activities rather than remediation). How have any changes or anticipated changes affected your budget or project?
             

3. How will changes listed in this 2nd Quarter Report impact quantitative outcomes and your ability to meet the project’s goals? (2 page maximum)
           
4. Submit a 2nd quarter budget reconciliation of how the funds have been spent, what is remaining and how they will be obligated by December 17, 2014.
	You MUST keep copies of all invoices, bills, or receipts of items paid for with grant funds. Please sign your name affirming that you have collected and that you will retain all the financial documents relating to this grant. The CACG Grant Staff may ask to see these copies at any point in time. 
	


a. In the following table please provide your actual and anticipated expenditures and matching funds for current and past reporting periods: 

	
	A.
	B. 
	C. 
	D. 
	E. 

	
	Funds Awarded by USHE
	1st Quarter Expenditures

Jan. – April 2014
(from 1st Quarter)

	2nd Quarter Actual Expenditures

May –Aug. 2014
	Remaining Funds Left for

Sept. – Dec. 2014
(A - B - C = D)
	Subgrantee Match Contributed

May – Aug. 2014

	Salary &

Benefits
	           
	           
	           
	           
	           

	Travel
	           
	           
	           
	           
	           

	Materials &

Supplies
	           
	           
	           
	           
	           

	Consultants & Contracts
	           
	           
	           
	           
	           

	Other
	           
	           
	           
	           
	           

	Total
	           
	           
	           
	           
	           


*Note: Each Subgrantee is required to match 50%, in addition to the funds requested. The match can be cash and in-kind contributions. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. 

Restrictions: You MAY NOT match this grant with other federal monies. No Subgrantee may count tuition and fees collected from students toward meeting matching requirements of a program.
b. In the following table please include a narrative to support your budget:
	
	Actual Expenditures 
	Subgrantee Match 

	Salary &

Benefits
	           
	           

	Travel


	           
	           

	Materials &

Supplies
	           
	           

	Consultants & Contracts
	           
	           

	Other
	           
	           


5. If your project offers activities and services directly to students in secondary schools: 
a. Please provide the total number of students who participated in all your subgrant activities or received services. If applicable, please provide the total number of 2014-2015 graduating seniors that participated in your subgrant activities or received services.

	Category
	Number of Participants

	A. Middle School Students
	           

	B. High School Students 
	           

	C. Other Students (including non-traditional)
	           

	D. How many were 2014 High School Graduating Seniors
	           

	Total Number of Students (A+B+C)
	           


b. Please provide the number of high school seniors who you helped complete a Free Application for Federal Student Aid (FAFSA) in the 2014-2015 academic year (January-August 2014).
	
	# of students 

	1st Quarter
	           

	2nd Quarter
	           

	TOTAL
	           






Please list any additional information that we should know about your grant here. If there any follow ups to your 1st Quarter Report you can also list that information at this time. 
3rd Quarter Report


Must be submitted no later than December 17, 2014 
· Submit your report electronically by emailing the document to mmartinez@ushe.edu   
· Fax, scan and email, or mail separately this Cover Sheet with your signature to 801-321-7256.
	Institution:
	Department:

	          
	          

	Project Coordinator Name: 
	Co-Project Coordinator Name:

	          
	          

	Title/Position: 
	Title/Position:

	          
	          

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	          
	          

	Telephone:
	Fax:
	Telephone:
	Fax:

	          
	          
	          
	          

	Email:
	Email:

	          
	          

	Grant Level Applying for: 
	Planning 
	          
	Startup
	          
	Expansion
	          

	Please select one or more of the Utah System of Higher Education College Access Challenge Grant Objectives that your proposal addresses. 
	1. To provide information to students and families on postsecondary education…
	          

	
	2. To develop and deliver professional development events and resources for guidance counselors at secondary schools….
	          

	
	3. To expand and enhance the statewide infrastructure in Utah which will foster partnerships…
	          

	I, the Lead Project Coordinator certify that to the best of my knowledge, the information reported herein is accurate and complete. 

	Signature of Lead Project Coordinator
	


1. Please provide a detailed overview of what you were trying to achieve with your ImPACT Subgrant program, including the purpose of your program and impact to date. (Not exceed three paragraphs.)

          
2. Please provide three bullet points of accomplishments that your program has seen in this year of implementation. 

          
3. Describe the progress that your project has made towards accomplishing the objectives of your proposal for the full subgrant period January 2014 – December 2014 as outlined in your grant proposal. Please list your objectives in the table below, and indicate what activities have taken place, the quantitative results of those activities, and actions required (what, if any, changes do you intend to make in response to the results that you have seen). You may extend this table on to another page as needed.

	GOALS & OBJECTIVES
	ACTIVITIES & SERVICES
	RESULTS/PROGRESS
	ACTIONS MOVING FORWARD

	List the approved objectives from your grant proposal or work plan. Where applicable, provide baseline data.
	List the activities that have been conducted to meet the objective. 
	Has the objective been met? If not, what progress have you made in reaching the objective?
	Are you planning to make changes to the grant in response to the results?  

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           


4. What barriers or problems have you encountered in administering your subgrant, and how have you addressed these problems?

           
5. How did you coordinate your subgrant activities and services with other institutional programs currently addressing “helping disadvantaged elementary, middle school, high school, and first-year college students obtain the fundamental academic, social, and skills they need to matriculate in a postsecondary institution of their choice and experience meaningful progress toward a degree or certificate within their first twelve months of enrollment?”  

           
Final 2013 – 2014 Budget Summary
6. Submit a 3rd quarter budget reconciliation of how the funds have been spent, what is remaining and how they will be obligated by December 17, 2014.
	You MUST keep copies of all invoices, bills, or receipts of items paid for with grant funds. Please sign your name affirming that you have collected and that you will retain all the financial documents relating to this grant. The CACG Grant Staff may ask to see these copies at any point in time. 
	


c. In the following table please provide your actual and anticipated expenditures and matching funds for current and past reporting periods:

Please note that if there are funds remaining at this point they must be expended by April 30, 2015. You will be required to submit a final report at that time indicating that everything has been closed out completely. You will receive that report after this 3rd Quarter Report has been received and reviewed.  
	
	A.
	B. 
	C. 
	D. 
	E. 
	F

	
	Funds Awarded by USHE
	1st Quarter Expenditures

(from 1st Quarter)
	2nd Quarter Expenditures

(from2nd Quarter)
	3rd Quarter Actual Expenditures 

(Aug. – Dec. 2014)
	Remaining Funds Left for

Sept. – Dec. 2014
(A - B – C - D = E)
	Subgrantee Match Contributed

Aug. – Dec. 2014

	Salary &

Benefits
	           
	           
	           
	           
	           
	           

	Travel
	           
	           
	           
	           
	           
	           

	Materials &

Supplies
	           
	           
	           
	           
	           
	           

	Consultants & Contracts
	           
	           
	           
	           
	           
	           

	Other
	           
	           
	           
	           
	           
	           

	Total
	           
	           
	           
	           
	           
	           


*Note: Each subgrantee is required to match 50%, in addition to the funds requested. The match can be cash and in-kind contributions. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. 

Restrictions: You MAY NOT match this grant with other federal monies. No Subgrantee may count tuition and fees collected from students toward meeting matching requirements of a program.
d. In the following table please include a narrative to support your budget:

	
	Actual Expenditures 
	Subgrantee Match 

	Salary &

Benefits
	           
	           

	Travel


	           
	           

	Materials &

Supplies
	           
	           

	Consultants & Contracts
	           
	           

	Other
	           
	           


7. Please provide the total number of students who participated in all your subgrant activities or received services. If applicable, please provide the total number of 2014-2015 graduating seniors that participated in your subgrant activities or received services.
	Category
	Number of Participants

	A. Middle School Students 
	           

	B. High School Students 
	           

	C. How many were 2014 High School Graduating  Seniors
	           

	D. Other Students (including non-traditional)
	           

	Total Number of Students (A+B+ D)
	           


8. Of the students listed above in total number please place, place an “X” in the first column next to the types of services or activities provided by your project with subgrant or matching funds. For each type of service or activity provided, indicate the number of students who received the service during January 2014-August 2014 reporting period. 

	Place an “X” in this column if your project provides this type of service
	Type of Service/Activities
	Number of Students

	           
	Information for students and families (i.e., postsecondary education benefits, opportunities, planning, financial options, and college preparation)
	           

	           
	Outreach Activities
	           

	           
	Assistance in completion of FAFSA or other financial reporting forms
	           

	           
	Mentoring
	           

	           
	Academic Enrichment/Tutoring
	           

	           
	Summer Bridge Program
	           

	           
	Other (please specify)            
	           


9. Please account for any new students you have started to work with for the new academic year 2014-2015 (September - December 2014).
	Place an “X” in this column if your project provides this type of service
	Type of Service/Activities
	Number of Students

	           
	Information for students and families (i.e., postsecondary education benefits, opportunities, planning, financial options, and college preparation)
	           

	           
	Outreach Activities
	           

	           
	Assistance in completion of FAFSA or other financial reporting forms
	           

	           
	Mentoring
	           

	           
	Academic Enrichment/Tutoring
	           

	           
	Summer Bridge Program
	           

	           
	Other (please specify)            
	           

	
	Total 
	           


10. Professional Development
a. Please enter the number of guidance counselors at middle and secondary schools, financial aid administrators, and/or college admissions counselors at an institution of higher education that         participated in professional development activities.
	Category
	Number of Participants

	Middle or High School Counselors
	           

	Financial Aid Administrators
	           

	College Admissions Counselors
	           


b. Please describe briefly the type of professional development activities that were implemented (i.e., workshops and/or materials).
11. What successes have occurred as a result of this subgrant, and what would you do differently if you had a similar subgrant opportunity in the future? 

           
12. What is your plan for sustaining your project/initiative beyond the subgrant period?

           
13. What difference has the subgrant made in your overall ability to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education?
           


Time & Effort Reporting – For employees who are funded 100% by the ImPACT Subgrant. 

Must be submitted with each Quarterly Report

· Submit your report electronically by emailing the document to mmartinez@ushe.edu.  
· Fax, scan and email, or mail separately this report with signatures to 801-321-7256 or
Utah System of Higher Education 

Board of Regents Building – The Gateway 

Attn: Maria Martinez 

60 South 400 West 

Salt Lake City, Utah 84101
	Institution:
	Department:

	           
	           


	Name of Staff Member  

(Person being paid for by subgrant)
	Name of Supervisor 

(Person who can account for time & effort/work being completed in regards to subgrant)

	           
	           

	Title/Position
	Title/Position

	           
	           

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	           
	           

	Telephone:
	Fax:
	Telephone:
	Fax:

	           
	           
	           
	           

	Email: 
	Email: 

	           
	           


Federal regulations require effort certifications for all employees whose salaries/wages are charged to federally sponsored programs. In order for USHE to comply with this “time and effort reporting” requirement, each faculty member or professional staff/employee working on a federal grant needs to complete this form each month and submit with the quarterly reports or when requested. 

The reports must be based on an after-the-fact determination of the employee’s actual activities (i.e. these cannot be estimated in advance). For example, the distribution might be determined based on notes from calendars and/or reasonable estimates of time spent on various activities. 

All of the employee’s compensated time must be accounted for in these records. This would include time spent on grant activities as well as leave, administrative duties, etc. 

	Period of Report 
(i.e. Jan. 1, 2012- April 30, 2012)
	           


During the period shown above, my responsibilities were divided between the following program activities in the approximate percentage shown. I have also indicated for which funding source those activities were completed for and whether or not my effort was reimbursed in salary payment from the grant or if it was provided as match/in-kind (please check appropriate box). 

Please note that in-kind hours is time contributed to a grant-funded program but not paid for out of the subgrant but was a part of the approved budget. 
	Please list the activities/efforts you have completed for the USHE Subgrant ImPACT.  

	Activity/Effort 
	% of Time & Effort
	Provided as Match (In-kind)
	Reimbursed in Salary/Wages paid by Subgrant

	Example: Worked on summer leadership programming
	100%
	           
	X

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           


	I, the above listed staff member, certify that to the best of my knowledge, the information reported herein is accurate and complete.

	Signature of Staff Member 
	


	I, the above mentioned supervisor, certify that to the best of my knowledge, the information reported herein is accurate and complete.

	Signature of Supervisor 
	




Time & Effort Reporting – For employees who are funded from MORE than one federal funding source or multiple sources (i.e. Institution).

Must be submitted with each Quarterly Report

· Submit your report electronically by emailing the document to mmartinez@ushe.edu.  
· Fax, scan and email, or mail separately this report with signatures to 801-321-7256 or
Utah System of Higher Education 

Board of Regents Building – The Gateway 

Attn: Maria Martinez 

60 South 400 West 

Salt Lake City, Utah 84101
	Institution:
	Department:

	           
	           


	Name of Staff Member  

(Person being paid for by subgrant)
	Name of Supervisor 

(Person who can account for time & effort/work being completed in regards to subgrant)

	           
	           

	Title/Position
	Title/Position

	           
	           

	Address: 

(Street, City, State, Zip)
	Address: 

(Street, City, State, Zip)

	           
	           

	Telephone:
	Fax:
	Telephone:
	Fax:

	           
	           
	           
	           

	Email: 
	Email: 

	           
	           


Federal regulations require effort certifications for all employees whose salaries/wages are charged to federally sponsored programs. In order for USHE to comply with this “time and effort reporting” requirement, each faculty member or professional staff/employee working on a federal grant needs to complete this form each month and submit with the quarterly reports or when requested. 

The reports must be based on an after-the-fact determination of the employee’s actual activities (i.e. these cannot be estimated in advance). For example, the distribution might be determined based on notes from calendars and/or reasonable estimates of time spent on various activities. 

All of the employee’s compensated time must be accounted for in these records. This would include time spent on grant activities as well as leave, administrative duties, etc. 

	Month of Report  
	           


During the month shown above, my responsibilities were divided between the following program activities in the approximate percentage shown. I have also indicated for which funding source those activities were completed for and whether or not my effort was reimbursed in salary payment from the grant or if it was provided as match/in-kind (please check appropriate box). 

Please note that in-kind hours is time contributed to a grant-funded program but not paid for out of the subgrant and was approved in the budget. 

	Please list the activities/efforts you have completed for the USHE Subgrant ImPACT.  

	Activity/Effort 
	% of Time & Effort
	Provided as Match (In-kind)
	Reimbursed in Salary/Wages paid by Subgrant

	Example: Worked on summer leadership programming
	30%
	           
	X

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           

	           
	           
	           
	           


	Please allocate the rest of your time; time spent on duties not related to the USHE subgrant

	Other Duties or Federally Sponsored Project 
	% of Time & Effort

	Example: Worked on regular outreach staffing duties for the office of… 
	70%

	           
	           

	           
	           

	           
	           


	I, the above listed staff member, certify that to the best of my knowledge, the information reported herein is accurate and complete.

	Signature of Staff Member 
	


	I, the above mentioned supervisor, certify that to the best of my knowledge, the information reported herein is accurate and complete.

	Signature of Supervisor 
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Frequently Asked Questions



Question: Is the 50% match part of the funds you are asking for or is that in addition to? 

Answer: The match is in addition to. If you are asking for the full $50,000 grant then you will need to match that with $25,000. This may be in the form of salaries/benefits, travel, training, office supplies, materials, etc. The matching funds cannot be from other federal funds. 

Question: Do you expect the proposals to come in only from Institutions of Higher Education? 

Answer: Yes, the lead project coordinator and or subgrant agency should be a not-for-profit college or university. If there is a non-profit organization, district, or school out there who may be interested in applying we would encourage them to build a relationship with an institution as that is who will be the subgrant agency. 
Question: How many subgrants will you be issuing? 

Answer: We are hoping that we will be able to issue a subgrant to each Utah System of Higher Education Institution and/or our Utah Not-for-profit Private Institutions. The number of subgrants we will be issuing depends on the number of RFP’s submitted combined with the amount of funding requested. In 2012-2013, we awarded 13 ImPACT subgrants.
Question: Can institutions submit more than one proposal? 

Answer: Yes, we recognize that institutions will have various needs that could be addressed with the aid of ImPACT funding. We do not limit submission of RFP’s to one per institution nor will we limit the number of subgrants awarded per institutions (i.e. one institution could be awarded more than one grant request). If we see that there is a need to combine some of the RFPs from the same institution, we will suggest that option as well. 
Question: Is there any one thing that will make an application stand out over another in the review process?

Answer: Not necessarily, however, there are a few items we will look for all subgrants to address thoroughly: 
1. The overarching goal of the College Access Challenge Grant: to significantly increase the number of low-income and underrepresented students who are prepared to enter and succeed in postsecondary education. 
2. If proposals meet one of the three main objectives: to increase the rate of student participation in postsecondary education programs, to increase the rate of student completion, and to increase the level of economic innovation in the state; 
3. If subgrant activities align with approved CACG activities, 

4. Sustainability commitment from the institutions or other sources and,

5. Number of students intended to serve.

Our goal is to spread this money across the state for services and activities that meet CACG’s overarching goal. 

Question: Is there an indirect cost rate included in this subgrant? 

Answer: No, indirect costs are not allowed under this grant; however, grantees may use up to 8% in indirect costs as a part of their 50% required match. Applicants are reminded that funds must be used to supplement, not supplant, funds for existing programs. The 8% is to come from the total amount of funds you are requesting from USHE, i.e. if you are applying for full amount of the Expansion Grant which is $50,000, you could only count 8% of the $50,000, i.e. $4,000 could be listed as in-direct costs on the match side of the budget. 

Question: How long should the project narrative be? 

Answer: We would like project narratives to be descripting, but concise. We prefer applicants do not exceed 7 pages, this does NOT include the cover page, budget narrative, or letters of recommendation.  

Question: Can a proposal include programs and services geared towards adult learners? 

Answer: Yes. The main piece of the College Access Challenge Grant is to significantly increase the number of underrepresented students who enter and remain in postsecondary education. Organizations must make activities and services available to all qualifying students and families regardless of: (a) choice of postsecondary institution; (b) type of student loan received; (c) server of such loan; and (d) student‘s academic performance. Adult learners are acceptable so long as it fits in with the rest of the CACG goals and objectives. 
Note: Students and families cannot be charged a fee to participate in activities and services. However, priority must be given to students and families who are living below the poverty line applicable to the individual‘s family size

Question: What is the target population we will be reporting on that received services (i.e. low-income, underserved, etc.)? 

Answer: When we report on the College Access Challenge Grant to the Department of Education, we will be reporting how many Middle School, High School, and Other Students received your services. We will also be reporting on how many counselors received professional development. 

Question: Are food costs allowed in our budget?

Answer: Yes, you can include food costs as part of your Material & Supplies category if the food is necessary in convening participants (people coming from a distance, large groups, only way to get students involved, etc.), you have a meeting that takes place during a meal time (breakfast, lunch or dinner), or it is a conference that is more than a couple of hours and spans a meal period. If it is necessary for the project success it is allowable. 

Question: What will a complete packet look like when it is ready for submission? 

Answer: A complete packet will have: the signed cover page, the body of your RFP which includes an abstract, narrative/description (which includes a background/need case assessment, detailed description of proposed activities, target population, number of students serving, expected outcomes, evaluation plan, project partners, and timeline of events), goals and objectives matrix, budget table, budget narrative, and two letters of support. 
You must scan and email or fax the signed cover page to: Fax: 801-321-7256, email: mmartinez@ushe.edu 
Question: What do you do with the coversheet?

Answer: Once you have filled in the boxes, you will print the cover page, sign it and then either fax it in to 801-321-7256 or scan it electronically and email it with your RFP. 

Question: Do you need to mail in a full copy of your RFP? 

Answer: No. 
The Frequently Asked Questions section is an evolving document and will be circulated periodically or as requested.
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