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STATE BOARD OF REGENTS MEETING 
WEBER STATE UNIVERSITY, OGDEN, UTAH 

SHEPHERD UNION BUILDING 
FRIDAY, MAY 16, 2014 

 
AGENDA 

 
7:30 – 8:50 AM  BREAKFAST MEETING – STATE BOARD OF REGENTS, WSU BOARD OF 

TRUSTEES, PRESIDENT WIGHT, COMMISSIONER BUHLER 
     Location: Shepherd Union Skyroom (Room 404) 
 
8:30 – 9:00 AM  CONTINENTAL BREAKFAST FOR OTHERS (Shepherd Union Room 321) 
 
9:00 – 10:30 AM  MEETINGS OF BOARD COMMITTEES 
 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
Regent France A. Davis, Chair 
Location: Shepherd Union Ballroom C 
 
ACTION: 

1.    Revision of Policy R165, Concurrent Enrollment       TAB A 
2.    Revision of Policy R470, General Education, Common Course Numbering, Lower-Division Pre-Major  

Requirements, Transfer of Credits, and Credit by Examination     TAB B 
3. Salt Lake Community College – Associate of Applied Science Degree in Collision, Maintenance,  

and Light Repair          TAB C 
4. Salt Lake Community College – Associate of Applied Science in Health Information Technology  TAB D 
5. StepUP Ready Grants          TAB E 

  
CONSENT: 
Please see the General Consent Calendar at Tab HH. 
 
INFORMATION: 

1. Report: The Multi-State Collaborative to Advance Learning Outcomes Assessment   TAB F 
2. College Access Challenge Grant Annual Report         TAB G 
3. StepUp College Open Houses         TAB H 
4. Utah Scholars Coaches Pilot         TAB I  

  
FINANCE/FACILITIES COMMITTEE 
Regent Robert S. Marquardt, Chair 
Location: Shepherd Union Ballroom A 
 
ACTION: 

1. USHE – Guidelines for Performance Funding, 2014-15      TAB J 
2. Capital Development Prioritization (CDP) Cycle – Adoption of Priority Guidelines    TAB K 
3. Regent Policy R503, “Soft” to “Hard” Money and Report of Faculty on “Soft” Money   TAB L 
4. Revision of Policy R510, Tuition and Fees        TAB M 
5. Revision of Policy R511, Tuition Disclosure and Consultation      TAB N 
6. Revision of Policy R512, Determination of Resident Status      TAB O 
7. Revision of Policy R543, Commercial Banking Services      TAB P 
8. UHEAA – Authorizing Resolution, SBR Student Loan Revenue Bonds     TAB Q 
9. University of Utah Request for Exception to R555 – Competition with Private Sector     TAB R 
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10. University of Utah – Bonding Authorization for Construction of the Lassonde Living Learning Center,  
a Health Sciences Parking Structure, Replacement of Auxiliary Related Utilities Infrastructure,  
and for Refunding Outstanding Commercial Paper Notes and Revenue Bonds    TAB S 

11. University of Utah – Outdoor Tennis Court Project Approval      TAB T 
12. Utah State University – Acquisition of Property in Moab, Utah      TAB U 
13. Utah State University – Real Property Acquisition in Montezuma Creek, Utah    TAB V 
14. Utah State University – Design Approval for Romney Stadium Renovation    TAB W 
15. UESP – Line of Credit          TAB X 
16. USHE – Refining Degree Allocation Within the 2020 Goal      TAB Y 
17. USHE – Enrollment Forecasts          TAB Z 

 
CONSENT: 
Please see the General Consent Calendar at TAB HH. 
 
INFORMATION: 

1. Online Costs for Undergraduates         TAB AA 
2. USHE – FY 2015 Capital Improvement Funding Update      TAB BB 
3. USHE – Institutions’ Health Plan Changes 2014-15       TAB CC 
4. USHE – Building Utah’s Future Through Higher Education Report     TAB DD 
5. USHE – Budget Framework for FY16        TAB EE 
6. University of Utah – Health Sciences Center (HSC) Master Plan     TAB FF 
7. Salt Lake Community College – Westpointe Center Property Acquisition     TAB GG 

 
10:30 AM – 11:30 PM COMMITTEE OF THE WHOLE  
     Location: Shepherd Union Ballroom B 
 

1. Governor Gary Herbert 
2. General Consent Calendar          TAB HH  
3. Reports of Board Committees 
4. Resolution  
5. Board Elections 
 

11:30 AM – 12:00 PM STATE OF THE UNIVERSITY – PRESIDENT WIGHT 
    Location: Shepherd Union Ballroom B 
 
12:00 PM – 12:30 PM TRACY HALL SCIENCE CENTER CELEBRATION & GROUNDBREAKING  
    Location: Stewart Bell Tower Plaza 
 
12:30 – 1:30 PM  LUNCH  
    Location: Stewart Bell Tower Plaza  
  
1:30 – 3:00 PM EXECUTIVE SESSION (Closed Meeting – State Board of Regents)  
   Location: Shepherd Union Student Senate Room (Room 320) 
 
 
Projected times for the various meetings are estimates only.  The Board Chair retains the right to take action at any 
time. In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including 
auxiliary communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West, 
Salt Lake City, UT 84180 (801-321-7124), at least three working days prior to the meeting.  TDD # 801-321-7130. 
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DRAFT 
2014-2015 StepUP READY Grant Overview 
The most effective college readiness efforts come as a result of strong partnerships between higher education and public 
education. Collaboration between K-12 and higher education institutions continually demonstrate positive outcomes. In supporting 
Utah’s 66% by 2020 goal, the Utah System of Higher Education will make monies available to school districts/LEAs that partner 
with a Utah not-for-profit higher education institution, to increase the number of Utah’s public high school students who graduate 
college-ready and enroll in a post-secondary institution. Using objectives that have been shown to increase college readiness and 
success, school districts/LEAs and higher education institutions can submit 1-year grant proposals. 

 

• $600,000 total monies available* 
• Grants may be up to $50,000 
• All grantees agree to enter into a data-sharing 

agreement with USHE  
• Grants require a 50% match (cash or in-kind 

• Proposal review to be completed by a committee 
appointed by the Commissioner of Higher 
Education 

• K-16 Alliances are eligible to apply  
• Renewal invitations may be extended based on  

performance outcomes
*For the inaugural year, 2014, additional grant monies up to $25,000 will be available through the College Access Challenge Grant 
(CACG). These additional funds will be available to LEAs and USHE institutions whose programs focus on underserved students. This 
may include first-generation, low-income, and minority students, as well as women/minorities in STEM.  

Grant Timeline 
RFP Available:  June 2014 Application Due: September 2014  Grant Monies Released: January 2015

 Implementation: January-December 2015   Data Analysis and Final Report: April 2016 
 

Data Sharing 
Grantees agree to enter into a data sharing agreement with USHE, with the understanding that results and outcomes will be compared 
to similar groups and control groups, using Utah Data Alliance (UDA) data. Only aggregate data will be released: no identifiable student 
data will be released.  Districts agree to participate in USHE High School Feedback reports, which will show Districts and individual 
schools how many of their graduating seniors enroll within USHE, where they attend, their first-year performance, need for remediation, 
and other outcome data. 
Grantees data may be used for additional UDA/USHE research projects, identification of “Projects of Promise,” and dissemination of 
best practices.  

Sample Objectives and Goals 
College readiness is not a single event, and must occur at various points along the age/grade continuum.   As such we have grouped 
strategies into four categories** of college readiness preparation, enrollment, transition, and professional development. Applicants will 
choose from the list of numbered objectives below, but the specific interventions and outcomes listed here are examples only. 

1. Increase number of students who achieve ACT college-readiness benchmarks through targeted interventions and support. 
**Preparation 

Higher Education Institution Role LEA/District Role Outcome 
Provide tutoring, mentoring, and other support 
for students needing remediation in math and 
English through use of staff and service 
learning students. Provide opportunity for 
students to take residual ACT to demonstrate 
intervention improvement.  

All students who do not meet Math 
benchmark of 22 will be enrolled in a 
supplemental math course or a math tutoring 
lab. 
 

By end of senior year, 90% of seniors 
will have met ACT math benchmark. 

2. Increase number of students completing concurrent English 1010 with a grade of “B” or higher  **Preparation  
Higher Education Institution Role  LEA/District Role  Outcome 

Expanding CE offerings, ensuring/improving 
quality of CE courses, could include release 
time for CE director, travel funding for 
increased site visits, or for revisions of CE 
curriculum. Provide professional development 
for CE school-based instructors; provide 
tutoring for students enrolled in CE courses. 

Identify middle-performing students to 
expand access to CE ENGL 1010, using 
teacher recommendations as a consideration 
for placement. 

50% more middle-performing students 
successfully enroll in and complete CE 
ENGL 1010 with a college grade of “B” 
or higher. 



3. Partner and expand the number of support services for low-income and under-represented students  **Preparation 
Higher Education Institution Role  LEA/District Role  Outcome 

Provide students and/or staff tutors to teach 
ACT prep courses for low-income and under-
represented 2nd semester 10th graders and 1st 
semester 11th graders. 

Host ACT prep courses, recruit students, 
ensure student attendance at ACT prep 
course; plan and/or host recognition event at 
conclusion of course. 

Increase average baseline ACT scores 
of low-income and under-represented 
student population by 7 points. 
 

4. Increase number of students taking STEM-related courses in senior year  **Preparation 
Higher Education Institution Role  LEA/District Role  Outcome 

Provide information regarding the importance 
of STEM courses in the senior year, especially 
math. Provide tutoring/support for students 
taking challenging STEM courses. 

Add additional sections in math and science. 
Increase student knowledge of and interest 
in STEM through engaged learning 
opportunities (e.g., why a future art major 
might want to learn physics). 

75% of senior class successfully 
completes STEM course. 

5. Deepen elementary students’ understanding of college opportunities  ** Preparation   
Higher Education Institution Role  LEA/District Role  Outcome 

Create family campus visitation events with 
engaged learning opportunities across 
disciplines related to elementary school’s 
learning objectives. 

Work in concert with institution to create 
visitation event; create and distribute 
invitation to event; provide and/or organize 
transportation as needed; plan follow-up 
lesson plan for students and/or parents.  

100% of all 5th graders complete at 
least one campus visitation program. 

6. Increase parental engagement related to college attainment and preparation  ** Preparation and Enrollment  
Higher Education Institution Role  LEA/District Role  Outcome 

Help create agenda and content for college 
preparation. Attend focus groups. Plan event 
for parent focus groups to visit campus in a 
dedicated program. 

Host focus groups to devise a plan to engage 
parents in college preparation at every 
school level (elementary, junior high, high 
school). 

Communication and outreach reaches 
90% of families the subsequent year. 

7. Increase number of first-generation high school seniors who apply to more than one college/university  **Enrollment 
Higher Education Institution Role  LEA/District Role  Outcome 

Provide support staff and volunteers to assist 
students applying to college throughout Utah 
College Application Week.  

Schools work in partnership with USHE and 
participate in Utah College Application Week. 

75% of first-generation college students 
submit more than 1 college application 
during UCAW. 

8. Increase the percentage of high school seniors who complete the FAFSA   **Enrollment and Professional Development  
Higher Education Institution Role  LEA/District Role  Outcome 

Publicize, and provide volunteer support from 
financial aid and admissions advisors for HS 
FAFSA completion events.  Distribute 
materials on the importance of FAFSA 
completion to the prospective students. 

Enter into data-sharing agreement with 
UHEAA and host FAFSA Boot Campus 
Trainings for staff and three FAFSA 
completion events. 
 

An additional 25% of senior class 
completes FAFSA by March 1 priority 
deadline. 
 

9. Decrease summer “melt” (number of students who fail to enroll in college after being admitted)  **Transition  
Higher Education Institution Role  LEA/District Role  Outcome 

Create the timeline and messages regarding 
necessary steps to complete enrollment 
process throughout the summer. Provide 
advisors or student peer leaders to take the 
student “hand off” in August. 

Determine list of students; use grant monies 
to pay teachers or counselors to act as 
advisors in June and July; hand off to 
institution-based advisors in August.  
 

90% of students who are admitted to 
college/university enroll in the fall 
semester. 
 

 
10. Professional development on college readiness  **Professional Development   

 Higher Education Institution Role  LEA/District Role  Outcome 
UU or USU to provide SREB/USHE’s 
counselor training course as professional 
development for existing counselors and 
teachers. Ensure that enough facilitators are 
available to meet personnel needs.  

Provide an opportunity and pay associated 
costs for existing school 
counselors/teachers, to take a 3-credit 
college readiness course (CCTI) through 
working with UU or USU. . 

All counselors and 25% of secondary 
teachers and administrators have 
received CCTI training. 



























For tips on 
preparing for, 
paying for, and 

applying to college, 
visit our website!

NOTES:

TONIGHT’S PROGRAM

5:45 pm ............................................ Registration and Check-In begins

6:00 – 8:00 pm ..................................College representatives available

6:00 – 6:15 pm ......................................Welcome, StepUp Presentation

6:30 – 6:50 pm .....................................Paying for College Presentation

7:10 – 7:25 pm ........................................................StepUp Presentation

7:40 – 7:55 pm .....................................Paying for College Presentation

Brigham Young University
801-422-5000
www.b4byu.edu

Dixie State University
435-652-7590
www.dixie.edu

LDS Business College
801-524-8145
www.ldsbc.edu

Salt Lake Community  
College
801-957-4111
www.slcc.edu

Snow College
800-848-3399
www.snow.edu

Southern Utah University
435-586-7700
www.suu.edu

University of Utah
801-581-7200
www.utah.edu

Utah College of  
Applied Technology
801-955-2170
www.ucat.edu

Utah State University
800-488-8108
www.usu.edu

Utah State University Eastern
800-366-2381
www.eastern.usu.edu

Utah Valley University
801-863-8811
www.uvu.edu

Weber State University
801-626-6050
www.getintoweber.edu

Westminster College
800-748-4753
www.westminstercollege.edu

SCHOOL CONTACT INFORMATION

STEPPING UP
TO COLLEGE

Thank you for attending our event; learn how you and your family can Step UP to Higher Education. Representatives 
are here to answer all your question about applying to and paying for college, as well as give information about Utah’s 
higher education choices. On the next page you will �nd some helpful questions to use as conversation starters when 
visiting with college representatives.



PREPARING FOR COLLEGE
• What courses do I need to take in high 

school to be ready to attend your school?

• Which elective courses do you recommend?

• What activities can I do at home and over 

the summer to get ready for college?

• What are your admission requirements? 

Do you have a minimum GPA or ACT score 

requirement?

• What is your application process? What is 

the deadline?

• How much is the application fee? Do you 

offer fee waivers? 

• Do you have any college openhouses or 

overnight campus visit programs scheduled? 

• What options do you have to visit campus? 

How can I sign up for a tour?

PAYING FOR COLLEGE

ABOUT THE COLLEGE or UNIVERSITY

• How much is full-time tuition per year or 

semester? What is the average total cost 

of attendance for one year including tuition, 

fees, books and supplies, room and board, 

and other personal expenses?

• What �nancial aid options are available? 

What  need-based and merit-based aid do 

you offer?

• How do I apply for institution �nancial aid? 

What are the deadlines?

• Do you require a completed FAFSA to 

qualify for institution-based �nancial aid or 

scholarships?

• What scholarship opportunities are 

available? Do you have a scholarship 

resource center?

• How do I apply for scholarships? When are 

the deadlines?

• What types of part-time campus jobs are 

available? How and when do I apply?

• What type of college or university is your 

school? 2-year or 4-year?

• What degrees do you offer? (Certi�cates, 

associate, bachelor’s, master’s, JD, PhD)

• Do you have any information to help me 

start exploring careers?

• Which majors are available? (Ask about any 

majors you’re considering.)

• Are there speci�c requirements for being 

admitted into particular majors?

• How many students attend your campus? 

Do you have multiple campuses?

• Do you have on-campus housing? What is 

the cost? Availability? 

• What is the makeup of your student body? 

(Male-to-female ratio, diversity, etc.) 

• What is your professor to student ratio? 

What is the average class size?

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy 

of the Department of Education, and you should not assume endorsement by the Federal Government.
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