8:00 AM - 9:20 AM

9:20 AM -9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 2:30 PM

ACTION:

STATE BOARD OF REGENTS
UTAH VALLEY UNIVERSITY
SORENSON STUDENT CENTER
FRIDAY JANUARY 19, 2018

AGENDA
Friday January 19, 2018

BREAKFAST MEETING — STATE BOARD OF REGENTS, UTAH VALLEY UNIVERSITY
BOARD OF TRUSTEES, PRESIDENT HOLLAND, COMMISSIONER BUHLER
Location: Trustees Boardroom (SC-213C)

TRANSITION BREAK

DISCUSSION — REGENTS, COMMISSIONER, AND PRESIDENTS
Topic: 2018 Legislative Priorities
Location: Trustees Boardroom (SC-213C)

EXECUTIVE SESSION (CLOSED MEETING — STATE BOARD OF REGENTS)
Location: Trustees Boardroom (SC-213C)

TRANSITION BREAK

STATE OF THE UNIVERSITY
Location: Center Stage

LUNCH
Location: Fulton Library, Bingham Gallery (Roots of Knowledge Windows)

COMMITTEE OF THE WHOLE
Location: Center Stage

1. Resolution for Thomas S. Monson

asrwn

General Consent Calendar

Revision of Policy R208, Resource and Review Teams
Revision of Policy R209, Evaluation of Presidents
Modifications to 2025 Strategic Plan

6. USHE - 2018 Legislative Priorities

INFORMATION:

1. Reports from Regent Working Groups
2. Utah Educational Savings Plan (UESP) Branding

ACADEMIC AND STUDENT AFFAIRS

Action:

1. Revision of Policy R473, Standards for Granting Credit for Course Work Completed at
Applied Technology Centers

Information:

1. Engineering and Computer Technology Initiative Annual Report

1

TAB A
TAB B
TABC
TABD
TABE

TABF

TABG

TAB H



2. USHE - Career and Technical Education Annual Report TAB |
FINANCE AND FACILITIES

Action:
1. University of Utah — Short-term Lease for Student Housing TABJ
2. University of Utah — Long-term Lease TAB K
3. University of Utah — Nontraditional Arrangement for Solar Canopies TAB L
4. Utah State University — Property Acquisition and Industrial Facilities and Development
Bond Authorization TAB M
5. Weber State University — Property Disposal TAB N
Information:
1. USHE - Space Utilization Project Status Update TABO
2. USHE - Refunding Bonds Results TABP
3. USHE - Annual Auxiliary Funds Report TABQ
4. USHE - Annual Report on Institutional and Revenue Bonded Indebtedness TABR
5. USHE - 2018 Data Book Update TAB S

2:30 PM - 2:45PM TRANSITION BREAK

2:45 PM - 4:45 PM EXECUTIVE SESSION (CLOSED MEETING - STATE BOARD OF REGENTS
Location: Trustees Boardroom (SC-213C)

Projected times for the various meetings are estimates only. The Board Chair retains the right to take action at any time. In
compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West, Salt Lake City, UT
84180 (801-321-7124), at least three working days prior to the meeting. TDD # 801-321-7130.
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Y
~— State Board of Regents | Phone 801.321.7101
UTAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199

HIGHER EDUCATION 60 South 400 West | TDD 801.321.7130

Building a Stronger State of Minds Salt Lake City, Utah 84101-1284 www.higheredutah.org
January 10, 2018
MEMORANDUM

TO: State Board of Regents

FROM: David L. Buhler

SUBJECT: General Consent Calendar

The Commissioner recommends approval of the following items on the Regents’ General Consent

Calendar:
A. Minutes
1. Minutes of the Board Meeting November 17, 2017, Utah State University, Logan, Utah

(Attachment).

B. Grant Proposals
1. University of Utah — NIH National Eye Institute; “NIH Brain Vision Neuro”; $8,334,303. Brittany

Coats, Principal Investigator.

2. University of Utah — Air Force Office of Scientific Research; “GA203 MURI FY2018";
$7,499.996. Michael A Scarpulla, Principal Investigator.

3. University of Utah — DHHS National Institutes of Health; “Spatial Uncertainity”; $3,742,616.
Jeffrey Phillips, Principal Investigator.

4. University of Utah — National Science Foundation; “MESO-C3 Preliminary”; $1,999,811. Jake
J Abbott, Principal Investigator.

5. University of Utah — NIH National Inst diabetes Digest Kidney Dis; “Deans R01 Fall 20177
$1,906,250. Tara Lynn Deans, Principal Investigator.

6.  University of Utah — NIH Office of the Director; “YU R0O1 Collagen Hybridization”; $1,906,250.
Michael Seungchu Yu, Principal Investigator.

7. University of Utah — University of California San Diego; “High-Performance Vacuum?”;
$1,390,327. Massood Tabib-Azar, Principal Investigator.

8.  University of Utah — NIH National Inst Deaf & Other Comm Disorder; “Auditory Nerve
Implant”; $1,349,145. Florian Solzbacher, Principal Investigator.
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

University of Utah — National Science Foundation; “Efficient Algorithms”; $1,199,934. Vivek
Srikumar, Principal Investigator.

University of Utah — National Science Foundation; “Communicating Privacy Preference”,
$1,199,638. Jason Wiese, Principal Investigator.

University of Utah — National Science Foundation; “DEEPLOG"; $1,198,377. Feifei Li,
Principal Investigator.

University of Utah — National Science Foundation; “Simba”; $1,194,693. Feifei Li, Principal
Investigator.

University of Utah — National Science Foundation; “Rethinking Ray Tracing”; $1,059,012. Cem
Yuksel, Principal Investigator.

University of Utah — NIH National Inst Deaf & Other Comm Disorder; “Language
Impairments”; $1,906,240. Sean M Redmond, Principal Investigator.

University of Utah — National Science Foundation; “Neon Transpiration”; $1,031,910. Gabriel J
Bowen, Principal Investigator.

University of Utah — NIH National Cancer Institute; “Antibody-Drug Conjugate”; $1,906,250.
Jiyuan Yang, Principal Investigator.

University of Utah — Cedars Sinai Medical Center; “Nano Immunoconjugates”; $1,525,000.
Jindrich Kopecek, Principal Investigator.

University of Utah — Air Force Office of Scientific Research; “Electrochemical Interface”;
$7,499,992. Shelley D Minteer, Principal Investigator.

University of Utah — National Science Foundation; “TA Baseline 2017"; $3,233,613. Gordon B
Thomson, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Biased Randomness”; $1,906,250.
Sophia Caron, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Chromosome Fragile Sites”;
$1,906,250. Kent G Golic, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Mira-Meiotic Chromosomes”;
$1,906,250. Ofer Rog, Principal Investigator.
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23. University of Utah — DHHS National Institutes of Health; “ABTB MBPS and CHROMATIN”;
$1,906,260. Bethany Anne Koehntop, Principal Investigator.

24. University of Utah — DHHS National Institutes of Health; “Fertility Status Biomarker”;
$1,525,000. Wayne K Potts, Principal Investigator.

25. University of Utah — National Science Foundation; “Niche Array”; $1,185,909. Douglas R
Bergman, Principal Investigator.

26. University of Utah — DHHS National Institutes of Health; “Family, Neighborhoods”;
$1,906,250. Lori Kowaleski-Jones, Principal Investigator.

27. University of Utah — Patient Centered Outcomes Resh Inst; “Cessation at FQHCS”,
$9,524,954. David Wetter, Principal Investigator.

28. University of Utah — NIH National Cancer Institute; “Welm — U01 - Breast Cancer”;
$4,956,250. Bryan E Welm, Principal Investigator.

29. University of Utah — DHHS National Institutes of Health; “Camp and Welm_PQ3_R01";
$3,804,627. Nicola J Camp, Principal Investigator.

30. University of Utah — NIH National heart Lung & Blood Inst; “Catheterized Microscopy”;
$2,708,390. Frank Sachse, Principal Investigator.

31. University of Utah — NIH National Cancer Institute; “OCT1 and OCA-B”; $2,601,200. Roland D
Tantin, Principal Investigator.

32. University of Utah — DHHS National Institutes of Health; “Grossman_R01 10.5.2017";
$2,480,070. Douglas Grossman, Principal Investigator.

33. University of Utah — NIH National Cancer Institute; “WELM_R01 Resub_11.06.17";
$1,906,250. Alana Lee Welm, Principal Investigator.

34. University of Utah — NIH National Cancer Institute; “Oliver NIH_R01-10.05.17"; $1,906,250.
Trudy Oliver, Principal Investigator.

35. University of Utah — NIH National Cancer Institute; “Epigenetic Rewiring”; $1,906,250.
Srividya Bhaskara, Principal Investigator.
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36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

University of Utah — NIH National Cancer Institute; “Oncolytic Viral Therapy”; $1,906,250.
Matthew W VanBrocklin, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Holmen_NIH_R01 10.05.2017";
$1,906,250. Sheri L Holmen, Principal Investigator.

University of Utah — Washington University in St Louis; “Gut Microbiome — WUSTL”;
$1,322,775. Cornelia Ulrich, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “NIH K08 — Kinsey”; $1,276,130.
Martin McMahon, Principal Investigator.

University of Utah — NIH National Heart Lung & Blood Inst; “Platelet Gene Expression”;
$11,400,144. Andrew S Weyrich, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “ESTHI"; $9,100,698. John R W
Kestle, Principal Investigator.

University of Utah — NIH National Inst Diabetes Digest Kidney Dis; “Microrna-92A”;
$3,936,701. Yan-Ting Shiu, Principal Investigator.

University of Utah — NIH National Cancer Institute; “Matsen R01 OCT2017"; $3,678,249.
Cindy Brown Matsen, Principal Investigator.

University of Utah — NIH national Institute on Aging; “Practice Effects & Biomarkers”;
$3,546,068. Kevin M Duff, Principal Investigator.

University of Utah — DHHS national Institutes of Health; “Vascular and Skeletal Muscle”;
$3,470,070. Joel D Trinity, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Fuel Utilization”; $3,286,672.
Claudio Javier Villanueva, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Insights Atrial Fibrillation”;
$3,060,370. Ravi Ranjan, Principal Investigator.

University of Utah — NIH National Inst Child HIth & Human Dev; “Kennan R24 OCT 2017";
$2,941,187. Heather Todd Kennann, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Micrornas & Metabolic Disease”;
$2,856,500. Ryan M O'Connell, Principal Investigator.
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50.

5l

52.

53.

54.

95.

56.

S7.

58.

59.

60.

61.

62.

University of Utah — NIH National Inst Diabetes Digest Kidney Dis; “Bicarb on Kidney Injury”;
$2,799,663. Kalani Lukela Raphael, Principal Investigator.

University of Utah — NIH National Institute Arthrit Muscoskel Skin Dis; “R01 Antimicrobial
Pouch”; $2,629,504. Dustin Lee Williams, Principal Investigator.

University of Utah — NIH National Inst Diabetes Digest Kidney Dis; “Intensive SBP Control”;
$2,614,291. Srinivasan Beddhu, Principal Investigator.

University of Utah — University of lllinois at Chicago; “Chuvash Polycythemia”; $2,541,665.
Josef Tomas Prchal, Principal Investigator.

University of Utah — NIH National Institute on Drug Abuse; “Creatine-Methamphetamine”;
$2,524,696. Perry Franklin Renshaw, Principal Investigator.

University of Utah — Gordan and Betty Moor FDTN; “(EHR) Flight Simulator Tool"; $2,486,087.
David Carey Classen, Principal Investigator.

University of Utah- DHH National Institutes of Health; “Yandell Vaast Resub 7/177;
$2,391,653. Mark Yandell, Principal Investigator.

University of Utah — University of California San Francisco; “Spiromics II”; $2,174,658. Robert
Paine Ill, Principal Investigator.

University of Utah — US Department of Defense; “DOD - Pergolide”; $2,100,000. Balamurali
Krishna Ambati, Principal Investigator.

University of Utah — NIH National Institute of Aging; “Inflammation-Induced Thrombos”;
$1,906,250. Matthew Thomas Rondina, Principal Investigator.

University of Utah — NIH Nation Heart & Lung Blood Inst; “MTOR”; $1,906,250. Andrew S
Weyrich, Principal Investigator.

University of Utah — NIH National Inst Alcohol Abuse & Alocholism; “Alcohol-Induced
Plasticitey”; Adrian Rothenfluh, Principal Investigator.

University of Utah — NIH National Inst of General medical Sci; “Intestinal Lipid Handling”;
$1,906,250. Amnon Schlegel, Principal Investigator.
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63.

64.

65.

66.

67.

68.

69.

70.

71.

12.

73.

74.

79.

76.

University of Utah — DHHS National Institutes of Health; “Classic Cadherin Diversity”;
$1,906,250. Megan E Williams, Principal Investigator.

University of Utah — DHHS National Eye Institute; “2017 Intraceptor”; $1,906,250. Balamurali
Krishna Ambati, Principal Investigator.

University of Utah — NIH national Inst Child Hith & Human Dev; “Fun R01 OCT 2017";
$1,906,250. Camille Fung, Principal Investigator.

University of Utah — NIH National Cancer Institute; “ARF6 in Braf-Mutant Melanoma”;
$1,906,250. Allie H Grossmann, Principal Investigator.

University of Utah — NIH Natl Inst Neurgolog Disorders Stroke; “Bonkowsky RO1 Oct 20177
$1,906,250. Joshua Leitch Bonkowsky, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Epigenetic Control of Muscle”;
$1,906,250. Chintan Kiranbhai Kikani, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “MIRA”; $1,906,250. Peter Shaw
Shen, Principal Investigator.

University of Utah — NIH Natl Inst Diabetes Digest Kidney Dis; “Restore Hypoglycemia
Awareness”; $1,906,250. Simon J Fisher, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Xinjian Chen R01"; $1,906.250.
Xinjian Chen, Principal Investigator.

University of Utah — US Department of Defense; “Interactions in Diarrhea”; $1,830,000. Nels
Christian Elde, Principal Investigator.

University of Utah — DHHA National Institutes of Health; “Pannucci RO1 Oct20177,
$1,768,474. Christopher Pannucci, Principal Investigator.

University of Utah — DHHS Centers for Disease Control & Prev; “Shoulder Injuries”;
$1,662,011. Matthew S Thiese, Principal Investigator.

University of Utah — NIH Natl Ctr for Complmt & Integtc Hlth; “Role of Hyaluronan”;
$1,398,375. Anthony Donato, Principal Investigator.

University of Utah — NIH National Eye Institute; “Top-Down Feedback”; $1,353,615.
Alessandra Angelucci, Principal Investigator.
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77.  University of Utah — NIH National Heart Lung & Blood Inst; “K99/R00 Danielle Mowery”;
$1,312,449. Matthew H Samore, Principal Investigator.

78. University of Utah — NIH National Institute on Drug Abuse; “K99/F00 Elissa Pastuzyn”;
$1,160,345. Jason Dennis Shepherd, Principal Investigator.

79. University of Utah — George Washington University; “GWU Subcontract”; $1,160,345. Bruce
Earl Bray, Principal Investigator.

80. University of Utah — US Department of Defense; “PRCA”; $1,142,757. Lisa Anne Cannon-
Albright, Principal Investigator.

81. University of Utah — DHHS National Institutes of Health; “R33 Preclinical Deb of Ingenol’;
$1,076,799. Vicente Planelle, Principal Investigator.

82. University of Utah — DHHS National Institutes of Health; “3D Anatomy Reconstruction”;
$1,891,105. Shireen Youssef Elhabian, Principal Investigator.

83. University of Utah — National Science Foundation; “Medium:Largrangian Feature Set”;
$1,197,439. Peer-Timo Bremer, Principal Investigator.

84. University of Utah — NIH National Inst Allergy & Infectious Dis; “Robert Soto K99/F00 — TB”;
$1,024,560. Marc D Porter, Principal Investigator.

85. University of Utah — National Science Foundation; “Epic Bioscience”; $1,313,939. Kirsten
Renee Butcher, Principal Investigator.

86. University of Utah — DOD Defense Advanced Research Projects Agency; “Tileprocessor”;
$2,232,672. Pierre-Emmanuel Julien Marc Gaillardon, Principal Investigator.

87. University of Utah — DOD Defense Advanced Research Projects Agency; “Opensourceips”;
$2,204,295. Pierre-Emmanuel Julien Marc Gaillardon, Principal Investigator.

88. University of Utah — US Department of Defense; “Cytokine Modulation-Be”; $1,104,053. David
W Grainger Phd, Principal Investigator.

89. University of Utah — NIH Natl Inst Deaf & Other Comm Disorder; “Treatments for Asphasia”;
$5,443,759. Julie L Wambaugh, Principal Investigator.
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90. University of Utah — National Science Foundation; “IES Wasatch”; $2,138,817. Paul D Brooks,
Principal Investigator.

91. University of Utah — NIH National Inst Child Hith & Human Dev; “Carrier Screening Resub”;
$3,071,345. Erin Witter Rothwell, Principal Investigator.

92. University of Utah — DHHS Agncy for Healthcare Resh & Quality; “Wallace AHRQ R0O1 Oct
2017"; $1,197,599. Andrew Schneider Wallace, Principal Investigator.

93. University of Utah — NIH National Inst of General Medical Sci; “Genetic Analysis of Codon”;
$1,906,250. Kelly T Hughes, Principal Investigator.

94. University of Utah — DHHS National Institutes of Health; “Epigenetic Mechanisms”;
$3,095,151. Elisabeth Conradt, Principal Investigator.

95. University of Utah — DOD Uniformed Servs Univ of the HIth Sci; “Military Eating Disorders”;
$1,471,520. Brian Robert William Baucom, Principal Investigator.

96. University of Utah — NIH National Institute of Mental Health; “Identifying Suicidal Subtypes”;
$1,072,141. Craig Bryan, Principal Investigator.

97. University of Utah — NIH National Cancer Institute; “Targeting SS18-SSX”; $11,520,800. Kevin
Bruce Jones, Principal Investigator.

98. University of Utah — NIH National Cancer Institute; “Differences-Molecular Subtype”;
$7,674,178. Jennifer Anne Doherty, Principal Investigator.

99. University of Utah — NIH National Inst Child Hith & Human Dev; “Campbell P50 Nov 2017";
47,666,378. Kristine Ann Campbell, Principal Investigator

100. University of Utah — DHH National Institutes of Health; “Holman NCI OIA R35"; $6,405,000.
Sheri L Holmen, Principal Investigator.

101. University of Utah — DHHS National Institutes of Health; “NIH R01 — Nov 5 2017"; $2,667,868.
Bruce A Edgar, Principal Investigator.

102. University of Utah — NIH National Cancer Institute; “Gertz_10.30.17_NIH_R01"; $2,627,025.
Jason Gertz, Principal Investigator.

103. University of Utah — NIH National Cancer Institute; “11.06.17_AYER_RO1_Resub”;
$2,361,440. Donald E Ayer, Principal Investigator.
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104.

105.

106.

107.

108.

109.

110.

111

112.

113.

114.

115.

116.

University of Utah — US Agency for International Development; “Peer/Liberia-U.S.
Partnership”; $1,929,967. Juan Carlos Negrette, Principal Investigator.

University of Utah — Washington University in St Louis; “11.5.17_WUSTL_Subcontract”;
$1,715,625. Trudy Oliver, Principal Investigator.

University of Utah — US Department of Defense; “12.06.17_Varley_DOD"; $1,460,818.
Katherine Elena Varley, Principal Investigator.

University of Utah — Fred Hutchinson Cancer Research Center; “Systems Polpyharmacology”;
$1,334,375. Alana Lee Welm, Principal Investigator.

University of Utah — Janssen Research & Development LLC; “Neklason-Janssen”;
$1,263,262. Deborah W Neklason, Principal Investigator.

University of Utah — US Department of Defense; “Choice of Hyperosmolar Therapy”;
$4,452,685. Gregory William John Hawryluk, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Effects of Microbiota”; $3,791,143.
June Louise Round, Principal Investigator.

University of Utah — DHHS National Institutes of Health; “Agarwal RO1 Resub Nov2017”;
$3,199,044. Jayant Agarwal, Principal Investigator.

University of Utah — National Science Foundation; “MS Heredity and Evolution”; $2,617,435.
Louisa A Stark, Principal Investigator.

University of Utah — NIH Natl Inst Arthrit Muscoskel Skin Dis; “Kinematic Role of Morphology”;
$2,541,772. Andrew Edward Anderson, Principal Investigator.

University of Utah ~US Department of Defense; “Closed-Loop for SCI”; $2,282,250. Candace
Lorraine Floyd, Principal Investigator.

University of Utah — NIH Natl Inst Diabetes Digest Kidney Dis; “Counterregulatory Failure”;
$2,263,440. Owen Chan, Principal Investigator.

University of Utah — NIH Natl Inst Diabetes Digest Kidney Dis; “Iron Deficiency”; $2,256,516.
Monique Eun Hee Cho, Principal Investigator.
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117.

118.

119.

120.

121.

122.

123.

124.

125.

126.

127.

128.

129.

University of Utah — DHHS National Institutes of Health; “Nets: Protection or Harm”;
$1,906,250. Christian C Yost, Principal Investigator.

University of Utah — DHHS Agency for Healthcare Res & Quality; “Teams in Primary Care”;
$1,887,400. Michael K Magill, Principal Investigator.

University of Utah — NIH National Institute of Mental Health; “Docherty R01"; $1,830,000.
Anna Rose Docherty, Principal Investigator.

University of Utah — NIH National Inst Neurology Disorders Stroke; “Casein Kinase 1”;
$1,715,625. Kevin C Brennan, Principal Investigator.

University of Utah — DHHS Agncy for Healthcare Resh & Quality; “Primary Care Disaster
Prepare”; $1,558,409. Kimberley | Shoaf, Principal Investigator.

University of Utah ~US Department of Defense; “HHT DOD”; $1,129,245. Kevin J Whitehead.

University of Utah — NIH National Cancer Institute; “YOO K99/R00"; $1,113,205. Shannon J
Odelberg, Principal Investigator.

University of Utah — National Science Foundation; “AR in Informal Settings”; $2,547,369.
Rebecca Thomas Menlove, Principal Investigator.

Utah State University — Utah Governor’s Office of Economic Development; “GOED SBDC”;
$1,200,000. Michael Carl Finnerty, Principal Investigator.

Utah State University — US National Science Foundation; “Predicting emergent phenotypes
at the intersection of mathematics, biology, and computer science”; $9,513,157. David E
Brown, Principal Investigator.

Utah State University — Howard Hughes medical institute; “Howard Hughes Medical Institute
Inclusive Excellence Grants 2018”; $1,000,000. Alan H Savitzky, Principal Investigator.

Utah State University — US National Science Foundation; “Collaborative Research: MSB-
FRA: Modeling the determinants of lotic ecosystem biodiversity from local to continental
scales and predicting vulnerability to environmental alteration”; $1,379,025. Charles P
Hawkins, Principal Investigator.

Utah State University — US National Science Foundation; “Enhanced Na Wind-Temperature
Lidar Measurements to Investigate Fundamental Coupling processes in the Mid-Latitude
Mesosphere and Lower Thermosphere”; $1,930,071. Tao Yuan, Principal Investigator.
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130. Utah State University — UT Sys. of High. Ed. — Utah Valley University; “Gear Up Utah”;
$1,470,000. James T Dorward, Principal Investigator.

131. Utah State University — SIR International; “Collaboration in the Classroom: Developing Data-
Driven Teaching Tools for Measuring Collaborative Design Activities”; $1,086,741. Breanne
Krystine Litts, Principal Investigator.

132. Utah State University — US National Science Foundation; “Collaborative Research:
Integrating Science and Technology into Literacy learning”; $1,379,927. Kimberly Hardiman
Lott, Principal Investigator, Mark Larese-Casanova, Co-Investigator.

133. Utah State University — US National Science Foundation; “Collaborative Research:
StoryCoding in the ARIS Game Design Platform: Implementing Computational Thinking
Across the Curriculum”; $1,136,119. Breanne Krystine Litts, Principal Investigator.

C. Awards

1. University of Utah — US Agency for International Development; “SIAD-PCASW”; $2,200,000.
Steven John Burian, Principal Investigator.

2. University of Utah — NIH Office of the Director; “Stanford Echo UG3/UH3 Apr 2016";

$2,112,977. Joseph Stanford, Principal Investigator.

3. University of Utah — NIH National Cancer Institute; “U01-CA206110"; $1,839,122. Cornelia
Ulrich, Principal Investigator.

4. University of Utah — NIH National Inst of General Medical Sci; “Cheetah P50 Renewal’;

$4,940,941. Wesley | Sundquist, Principal Investigator.

5. University of Utah — NIH National Institute on Drug Abuse; “ABCD-PRISM”; $2,076,700.
Deborah Ann Yurgelun-Todd, Principal Investigator.

6.  University of Utah — DOT Natl Highway Traffic Safety Admin; “Nemsis Tac”; $1,650,000.
Newell C Mann, Principal Investigator.

7. University of Utah — Jazz Pharmaceuticals; “Jazz-15-007"; $1,334,964. David Shyr, Principal
Investigator.

8.  University of Utah — National Science Foundation; “Cloudlab2”; $5,833,586. Robert Preston
Riekenberg Ricci, Principal Investigator.

9.  University of Utah — Army Medical Research Acquisition Activity; “Non-Opioid Drug

Discovery”; $9,957,949. Baldomero M Olivera, Principal Investigator.
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10.

11.

12.

13.

14.

15.

16.

17.

University of Utah — NIH National Cancer Institute; “PDX U54". $2,482,188 Alana Lee Welm,
Principal Investigator.

University of Utah — ISI Pharamaceutic ALS Inc; “ISIS 396443-CS11"; $2,374,692. Nicholas E
Johnson, Principal Investigator.

University of Utah — DOD Uniformed Servs Univ of the Hith Sci; “Animal Model to Understand
HO"; $2,219,531. Dustin Lee Williams, Principal Investigator.

Utah State University — US Dept of Hith and Hum Svcs — Office of Family Assistance; “Steps
to Healthy Fatherhood”; $1,574,870. Brian J Higginbotham, Principal Investigator.

Utah State University — UT Department of Health; “Up to 3 Baby Watch Early Intervention
Program”; $1,264,521. Susan E Thain Olsen, Principal Investigator.

Utah State University — US Department of Education; “GEAR UP 3: Utah State university
STARS! - GEAR UP Partnership”; $2,187,197. James T Dorward, Principal Investigator; Eric
D Packenham, Co-Investigator.

Utah State University — Utah Governor’s office of Economic Development; “2016-2021 GOED
SBDC”; $2,400,000. Michael Carl Finnerty, Principal Investigator, Jason Michael Yerka, Co-
Investigator.

Utah State University — Utah Department of Workforce Services; “Food $ense (SNAP-Ed)
Supplemental Nutrition Assistance Program — Education”; $1,560,394. Heidi Reese LeBlanc,
Principal Investigator.

D. Academic Items Received and Approved

1.

2.

Information Items
e Weber State University — Bachelor of Science in Finance
e Weber State University — Bachelor of Science in Marketing
e Weber State University — Bachelor of Science in Supply chain Management

New Program
e University of Utah — Bachelor of Arts/Science in Marketing:
o0 Emphasis in Professional Selling and Business Development
0 Minor in Professional Selling and Business Development
e University of Utah — Bachelor of Arts/Science in Quantitative Analysis of Markets &
Organizations:
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o Emphasis in Entrepreneurship
o Emphasis in Management
o Emphasis in Marketing
e University of Utah — Bachelor of Science in Metallurgical Engineering:
0 Emphasis in Biomedical Devices and Sensors
o Emphasis in Chemical processing
o Emphasis in Energy Conversion and Storage
o Emphasis in Mineral/Particle Processing
o Emphasis in Nuclear
0 Emphasis in Physical Metallurgy
e University of Utah 0 Emphasis in Media Arts Production within the Bachelor of Arts in
Film & Media Arts
e Utah State University — Post-Baccalaureate Certificate in Engineering Education
(online)
e Utah Valley University — Emphasis in Russian Studies within the Bachelor of
Arts/Science in Integrated Studies
3. Name Change
o Weber State University — Associate of Science, Bachelor of Science, and Minor in
Information Systems & Technology to Associate of Science, Bachelor of Science, and
Minor in management Information Systems
e Utah Valley University — Emphasis in Speech Communication to Emphasis in
Communication Studies within the Bachelor of Arts/Science in Communication
e Salt Lake Community College — Certificate of Proficiency in Electric Power Technology
to Lineworker Pre-Apprenticeship
4. Admin Unit Name Change
e University of Utah — Department of Biology to School of Biological Sciences
e Salt Lake Community College — Division of Humanities, Language, Culture & American
Sign Language to Division of Humanities and Language
5. Name Change/Admin Unit Restructure
e Salt lake Community College — Division of Accounting, Finance & Economics to
Division of Accounting, Finance, and Legal Studies
e Salt Lake Community College - Division of Management, marketing & Legal Studies to
Division of Management and Marketing
e Salt Lake Community College — Division of Psychology & Social Science to Division of
Social and Behavioral Science
6. Program Restructure

e University of Utah — Post-baccalaureate Certificate in Rehabilitation Counseling
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7. Program Transfer
e University of Utah — Disability Studies program (Minor and Graduate Certificate)
transferred from the College of Health to the School for cultural and Social
Transformation

8. Discontinuation
e Weber State University — Emphases in Finance, Marketing, and Supply Chain
Management within the Bachelor of Science in Business Administration

E. Revision of Policy R686, Student Prosperity Savings Program
e Policy R686 established the Student Prosperity Savings Program. This minor change
ensures the UESP Executive Director can determine, on an annual basis, the
maximum award amount that a community partner may receive from the UESP
Student Prosperity funding for an eligible individual.

This was going to be the practice but this change will allow the action without
amending the administrative rule on an annual basis.

F. Revision of Policy R611, Veterans Tuition Gap Program
e Policy R611 implements the Veteran's Tuition Gap Program, which provides tuition
assistance for veterans who are attending institutions of higher education in Utah and
whose federal benefits have been exhausted. The change makes a minor clarification
on eligibility requirements regarding the applicant’s status as an admitted student. It
also clarifies how to calculate the length of the award program.

David L. Buhler
Commissioner of Higher Education

DLB/LO
Attachments
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Regents Present

Daniel W. Campbell, Chair
Harris Simmons, Vice Chair
Nina Barnes

Wilford Clyde

Marlin K. Jensen

Ron Jibson

Patricia Jones

Steve Lund

Robert S. Marquardt
Cristina Ortrega

Robert W. Prince

Teresa L. Theurer

Alex Trujillo

Joyce P. Valdez

Office of the Commissioner

STATE BOARD OF REGENTS
UTAH STATE UNIVERSITY, LOGAN, UTAH
TAGGART STUDENT BUILDING
FRIDAY, NOVEMBER 17, 2017

COMMITTEE OF THE WHOLE
MINUTES

Regents Absent
Jesselie B. Anderson

Mark Stoddard
Thomas E. Wright

David L. Buhler, Commissioner of Higher Education
Kimberly L. Henrie, Associate Commissioner for Planning, Finance and Facilities
Elizabeth Hitch, Associate Commissioner of Academic Affairs

Institutional Presidents Present

President Pershing, University of Utah

Noelle Cockett, Utah State University

Scott L Wyatt, Southern Utah University

President Carlston, Snow College

Jeff Olson for Matthew S. Holland, Utah Valley University
Richard B. Williams, Dixie State University

Deneece G. Huftalin, Salt Lake Community College
Madonne Miner for Charles A. Wight, Weber State University

Other Commissioner’s Office and institutional personnel were also present. The signed role is on file in the

Commissioner's Office.

Vice Chair Harris Simmons called the meeting to order at 1:13 p.m. He opened the meeting by asking
Regent Jensen to talk about the resolution for Robert D. Hales.
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Discussion — Communication and Strategic Planning
A discussion about the new strategic plan and the three new Regents’ Working Groups. These working
groups include: Workforce — Chair, Regent Marquardt, Vice Chair, Regent Jones; Timely Completion —
Chair, Regent Barnes, Vice Chair, Regent Prince; Access & Affordability — Chair, Regent Jensen, Vice
Chair, Regent Ortega.

State of the University
President Cockett began by stating USU is Utah’s land grant institution, which differentiates them with a
very specific mission of research, teaching and outreach across the state. She said students feel like they
are a part of a family when attending USU; they are embraced with inclusivity and are given high touch
experiences that create a doer mentality. USU is focused on workforce development, attending to teach
students what they need to pursue their choice of career, but they also hope they are creating people that
love learning, and develop better citizens.

President Cockett said they are creating student success in the same manner other Utah institutions are,
with a commitment to student success. In 2011 the Regents joined with Complete College America to
identify five incentives for USHE institutions to focus on. USU has embraced all five incentives and has
successfully implemented them.

Tuition Plateau: The first step in getting students to participate was to explain how the tuition plateau saves
time and money. In 2014 USU extended their tuition plateau from 13-18 credits to 12-18 credits. Students
have been very receptive to this concept. They have increased student participation in the plateau from
50% of students in 2012 to 77% of students in 2017. This increase is not just because of the one credit
change, but because USU moved its online classes to the plateau. Of note, almost 40% of USU students
take at least one online course.

Additional incentives to ensure student success include: moving a lot of the orientation and registration
processes online, reduced the number of remedial classes that a student might need to take by redoing the
math and statistics coursework, moved from taking a math placement test to providing a six month free
tutorial program and at the end of the program students are placed in a math class, and lastly they have
purchased the Cevitas program that will allow real time advising and quick deployment of assistance they
may need. USU is working on several high impact practices, some examples include: undergraduate
research, internships, study abroad programs, senior capstone projects, and the Connections Program.

Workforce development: USU introduced the Outdoor Product Design and Development Program and
currently have 100 students enrolled. This is hands on and interdisciplinary. In 2011 USU was approved for
a veterinarian medicine degree with Washington State University and it is highly successful. USU now
offers the two-year nursing program in Vernal, Roosevelt, Tooele, Moab, Blanding and Price. They are
also working to increase stackable credentials.

President Cockett also mentioned some things USU is doing in the area of well-being and safety. USU
surveyed 23,000 students and asked questions about nonconsensual sexual contact, 45% responded.
93% of students felt safe on campuses, but only 45% knew about the resources available and only 5%
knew how to report to Title IX. The nonconsensual sexual contact is about 7.2% total for undergrads but
only 5% had reported. Because of this USU has increased the message to students on their resources and
how to report.
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Mental Health and Wellness is a big issue campus wide. USU has had a 96% increase in consults in
university centers since 2015. Students approved a new student fee of $13.00 per fulltime student and a
.05% second-tier tuition increase for more resources.

President Cockett praised USU for ranking 5% nationally in public institutions and 13™ in all institutions in
the 2016 college rankings done by Washington Monthly, which ranks institutions on social mobility.

Resolution
Regent Jensen made mention of the great work of Robert D. Hales and moved to approve the
Resolution; the motion was seconded and the motion passed.

Tristan Denley Presentation
Dr. Tristan Denley, Executive Vice Chancellor for Academic Affairs and Chief Academic officer at the
University System of Georgia talked about strategies to enable students to be more successful, graduate
more quickly and cheaper.

General Consent Calendar (TAB R)
On a motion by Regent Jibson, and seconded, the following items were approved on the Regents’
General Consent Calendar:
Minutes — Minutes of the Board meeting November 17, 2017, Utah State University, Logan, Utah
Grant Proposals
Awards
Academic items Received and Approved
Revision of Policy R613, Public Safety Officer Career Advancement Reimbursement Program
Revision to Policy R911, Employment of Relatives

mmoow >

Reports of Board Committees

Academic and Student Affairs Committee

Utah Medical Education Council Recommendations (TAB A)

Regent Theurer noted Rick Campbell shared information about workforce services, which the committee
found very interesting and Mr. Campbell will be following up with additional information at a future meeting.
This is an information item only; no action was taken.

Institutional Completion Report — Utah State University (TAB B)
Regent Theurer noted USU is doing great things. This is an information item only; no action was taken.

High Impact Practices Goal, Assessment and Reporting (TAB C)

Regent Theurer noted this requires students to have two High Impact Practices experiences, one in the first
30 credit hours and another later. Regent Theurer motioned to approve as outlined in TAB C; the
motion was seconded by Regent Barnes and the motion carried.
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Revision of Policy R312, Configuration of the Utah System of Higher Education and Institutional Missions
and Roles (TAB D)

Regent Theurer noted after a long discussion this item will be tabled for additional word changes.
This item will be revisited at a future Board meeting.

Repeal Regent Policy R424, Public Colleges of Education and Centennial Schools (TAB E)

Regent Theurer noted this program has not been active for several years and therefore the policy is no
longer needed. Regent Theurer motioned to approve as outlined in TAB E; the motion was
seconded by Regent Ortega and the motion carried.

Revision to Policy R609, Regents’ Scholarship (TAB F)

Regent Theurer noted this scholarship was originally created to help with college preparedness and while
this is still the case, the new changes provide the ability to consider access and makes it easier to apply for
the scholarship. This change also gives more flexibility to the financial offices at the institutions.
Commissioner Buhler noted there has been a lot of misinformation so the office has created some talking
points to help in understanding the changes. This is still an achievement based scholarship, even though it
allows institutions to help fill a financial gap, which helps in our access and affordability mission. Regent
Theurer motioned to approve as outlined in TAB F; the motion was seconded by Regent Campbell
and the motion carried.

Finance and Facilities Committee

Utah State University — Campus Master Plan Approval (TAB G)

Regent Marquardt noted there has been some amazing additions to Utah State University. Regent
Marquardt motion to approve as outlined in TAB G; the motion was seconded by Regent Jibson and
the motion carried.

Utah State University — Property Acquisition (TAB H)

Regent Marquardt noted this is a ratification of an action already taken. The property is located next to the
Brigham campus and will be used for commercial purposes. Regent Marquardt motioned to ratify as
outlined in TAB H; the motion was seconded by Regent Theurer and the motion carried.

Utah State University — Series 2017 Refunding Bond Issue (TAB I)

Regent Marquardt noted USU is requesting authorization to issue up to 43 million in revenue bonds to
advance refund of 36 million in bonds originally issued for the Aggie recreation center and basketball
practice facility. USU anticipates they will save approximately 6 percent or 2.3 million. Regent Marquardt
motioned to approve as outlined in TAB I; the motion was seconded by Regent Jones and the
motion carried.

University of Utah — Property Purchase (TAB J)

Regent Marquardt noted this is for approval to purchase a 3.26 acre property located between the
Rosenblatt House and the Eccles House at a cost of 2.45 million in nonpublic funds. He noted this is a rare
opportunity to purchase property that is landlocked and will not be used in the immediate future. Regent




Minutes of Meeting

November 17, 2017

Page 5

Marquardt motioned to approved as outlined in TAB J; the motion was seconded by Regent Prince
and the motion carried.

USHE — 2018-2019 Performance Based Funding Modification (TAB K)

Regent Marquardt noted these are required changes based on the passage of SB 117. Changes include:
the weighting of performance category was increase to market demand performance up to 25% of available
funding, underserved students was redefined, market demand programs are set by the division of
workforce services and GOED and reevaluated every two years, the distribution of funding is based on one
year's performance compared to the previous five year rolling average, and distribution and funding will be
prorated based on the institutions progress. Regent Marquardt motioned to approve as outlined in
TAB K; the motion was seconded by Regent Jones and the motion carried.

USHE — Fiscal Health Dashboard Update (TAB L)
Regent Marquardt encouraged regents to review the report and noted the Dashboard is a great place to
find information. This is an information item only; no action was taken.

USHE — FY2019 Institutional Budget Request Detail (TAB M)
Regent Marquardt noted this is an information item only; no action was taken.

USHE — Annual Institutional Residences Expense Report (TAB N)
Regent Marquardt noted this is an information item only; no action was taken.

USHE — Annual Report on Leased Space (TAB O)

Regent Marquardt noted there are 208 institutional leases, over 1.8 million square feet, and an annual
lease cost of 26.8 million. Of these leases, the University Health Care System accounts for 68% of them.
This is an information item only; no action was taken.

USHE — Annual Contracts and Grants Report (TAB P)
Regent Marquardt noted the total number increased by 263 or 6.1% and the dollar amount increased by
12.6 million. This is an information item only; no action was taken.

USHE - Fall 2017 Third-week Enroliment Report (TAB Q)
Regent Marquardt noted USHE institutions had an increase of total headcount of almost 5000 students.
This is an information item only; no action was taken.

Regent Marquardt motioned to move into executive session for the sole purpose of discussing the
character, professional competence, or physical or mental health of individuals. The motion was
seconded by Regent Theurer and the motion carried.

The meeting adjourned at 2:31 p.m.

Loreen Olney, Executive Secretary
Date Approved: 1-19-2018
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MEMORANDUM
TO: State Board of Regents
FROM: David L Buhler

SUBJECT: Revision of Policy R208, Resource and Review Team

Issue

The Board seeks to ensure its institutional presidents are successful in all aspects of the position.
Resource and review teams provide presidents with ongoing support, direction, and counsel on behalf of
the Board of Regents and the Board of Trustees. These policy revisions clarify the resource and review
team’s responsibilities. The policy also expands and refines the annual performance evaluation criteria,
timing and procedures.

Background

To be successful, a president requires ongoing communication with and accountability to the Board of
Regents and the Board of Trustees. Resource and review teams provide an important person-to-person
bridge between the president and the Board. The president can also use the team as a resource for
guidance, feedback and counsel.

Resource and review teams meet with the president at least twice a year—once in the Fall and again in the
Spring. During the Fall meeting, presidents update the team on progress towards the institution’s strategic
goals and challenges the president is either facing or anticipates in the coming year. The president can
request the Board's assistance where needed and keep the board updated on his or her challenges and
successes.

In the Spring, the resource and review team evaluates the president’s performance based on established
criteria. The team then presents its findings to the president for his or her input. Afterward, the team
presents a written performance evaluation to the Board of Regents.

The proposed policy changes clarify the team’s responsibilities for counseling and supporting presidents
and for conducting annual performance evaluations. Additionally, the revisions expand and refine the
performance evaluation criteria to include the president's vision for the institution, and whether the
president has established strategic goals with strategies for accomplishing the strategic goals. Additionally,
the team will assess whether the president’s vision and goals align with the Board’s vision and strategic
goals.
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In addition to reviewing the president’s general performance, the revisions include a new section on
assessing the institution’s fiscal health and whether the president understands and responsibly controls the
institution’s finances.

These revisions will improve the resource and review team’s ongoing relationship with the presidents and
enhance communication and accountability to the Board.

Commissioner's Recommendation

The Commissioner recommends the Regents approve R208, Resource and Review Teams effective
immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GTL
Attachments
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o R208, Resource and Review Teams'

UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger

State of Minds

R208-1. Purpose: The purpose of this policy is to help the president be successful in his or her responsibilities
through (1) regular communication between the presidents and Regents; (2) informing the Regents about institutional
issues and problems in a timely manner; (3) appointing liaisons between the Board of Regents and institutional

Boards of Trustees; and (4) providing a mechanism for,annual performance review of gach president.

R208-2. References

241.

2.2,

23.

24.

2.5.

2.6.

{ Deleted: informal,
[

| Deleted: periodic

{ Deleted: consultation with

Utah Code §53B-2-102, Board to Appoint President of Each Institution

Utah Code §53B-2-103, Board of Trustees — Powers and Duties

Utah Code §63G-2-20, Right to Inspect Records and Receive Copies of Records

Utah Code §63G-2-302, Private Records

Policy and Procedures R220, Delegation of Responsibilities to the President and Board of Trustees

Policy and Procedures R209, Evaluation of Presidents

R208-3. Definitions

v

~| Deleted:

3.

| Formatted: Indent: Left: 0"

Utah Code §63G-2-302. As a private record any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5),,

Deleted: 3

Confidential: As used in this policy, “confidential’ means the document is a “private record” under <« { Formatted: Indent: First line: 0"

Deleted: .

L

32.  Resource and Review Team: As used in this policy, “Resource and Review Team’ refers to a Deleted: 3.4.. Institution: As used in this poiicy, “instiution’ refers to

H 2 R B CT AT : institutions within the Utah System of Higher Education listed in Utah Code
team of two Regents and the Chair and Vice-Chair of the institution’s Board of Trustees. This four-person §538-2-101. . 2
team acts as the Resource and Review Team for its respective institution. , Deleted: 6

R208-4. Policy

41.

his or her Resource and Review Team.

Deleted: This team is created pursuant to section 4.1 of this policy.
The duties and powers of the Resource and Review Team are limited to
those enumerated in this policy.

Fall Meeting: During the months of September through November, each president shall meet with Deleted: Each fall (

Deleted: d

Deleted: )

41.1. Objectives: The objective of the fall meeting is to (1) jdentify the ways the Board of

Deleted: inquire as to

review {eam regarding progress on the institution’s strategic goals and fo discuss ongoingor Deleted: R

potential jssues important to the president and the institution, Deleted: R
Deleted: T

4.1.2. Agenda: The president is to set the agenda and conduct the meeting. Deleted: and

Deleted: current

4.1.3. Report: There shall be no written or formal report of the fall meeting. Deleted: , and (3) build a positive relationship between the

president, the Board of Regents, and the Board of Trustees

Deleted: The duration and content of the meeting is at the

1 Adopted September 11, 1987, amended November 17, 1989, April 26, 1991, April 17, 1992, November 3, 1995 and April 22, 2005, and

discretion of the president.

December 14, 2007. Revisions approved by the Board of Regents on May 29, 2009 , April 1, 2010 March 29, 2013 and March 28, 2014.
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4.2. Spring Review: During the months of February through April,jhe resource and rgview {gam ghall, /[ Deleted: Each spring (during...uring the months of Februarym
evaluate the president’'s performance.

4.2.1. Objectives: In addition to the objectives of 4.1.1., the objective of the spring review is to
Jeview of the president’s performance, and o identify areas of success and areas that need { Deleted: provide limited performance

improvement.

4.2.2. Agenda: The chair of the resource and rgview {gam shall set the agenda in consultation Deleted: C...air of the IR...source and IR...view tT...am s(m
with the president,

4.2.3  Report: The rgsource and rgview feam shall produce a written and confidential report /[ Deleted: R...source and rR...view {T 51
pursuant to part 5.4 of this policy.

4.2.4. Criteria for Evaluation: The resource and rgview ieam shall jassess the president's /{ Deleted: R...source and rR...view tT...am shall focus on qﬂ [6]
performance in the following criteria:

4.2.41 Institutional, Vision and Strategic Goals; The rgsource and rgview {gam, Deleted: ...Vision and Strategic Goalsand Presidenti[ﬁﬂ
review the president’s vision for the institution and the strategic goals associated with that
vision. The team will discuss with the president his or her progress in accomplishing the
goals. The team should interview the president’s cabinet (or equivalent) regarding the
strategic goals, whether the president effectively communicates his or her priorities, and each
cabinet member’s view of the president’s overall performance.,

4.242.  Presidential Effectiveness: The resource and rgview {gam, in collaboration with / Deleted: 1 .... . Presidential Effecti .TherR...smﬂ

the president, shall identify issues, challenges, and problems which impede the
accomplishment of identified priorities and goals. Such problems may relate directly to the
institution, the president’s cabinet, the president’s performance regarding academic planning
and quality, student affairs, or the president’s relationship with the Board of Trustees, the
Poard of Regents and other relationships.

x Deleted: The Resource and Review Team shall focus on
h both the president’s accomplishments and areas in which
advice, counsel, and support may be necessary to help the
president be more effective.

{ Formatted: Font:Bold }

w
4.3. Liaisons: The rgsource and review {gam shall function as liaisons between the institution and the Deleted: 4.25 Jated Incentives: Spring

. : : g . 25. . Per :
Boar_d_of Regents. As time and circumstances permit, the rgsource and review (gam shall do the following: ‘ Review reports may be used as a basis for adjusting the president's
(1) visit campus, (2) attend trustee meetings, (3) attend campus events—especially commencement compensation.... [9]

ceremonies, (4) identify specific ways that the Board of Regents can build a positive and productive Deleted: R...source and IR...view tT...am shall function as [Wi
relationship with the Board of Trustees and president, and (5) coordinate and facilitate communication
between the Board of Regents, Board of Trustees, and the president. The team chair shall note such
activities and suggestions in the written report to the Board of Regents.

4.4 Integration with R209 Evaluation: Pursuant to Regents’ Policy R209, presidents are to be
comprehensively gvaluated following the first and third years of employment, and every jhree years 7 Deleted: and formally ...valuated following the first and third[w

Jhereafter, During the year of R209 comprehensive evaluation, the rgsource and review {eam shall not
conduct a performance review, but will still meet with the president to receive an update on the president’s
current challenges, successes, and upcoming events or issues.

R208-5. Procedures
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5.1.

5.2.

58

Appointment of Resource and Review Teams: Each rgsource and rgview {gam shall consist of

the Chair and Vice-Chair of the institution’s Board of Trustees and two Regents. The Regents’
Chair shall (1) appoint the two Regents to serve on the Resource and Review Team, (2) notify the
chair and vice-chair of the institutional Board of Trustees as to their responsibility to serve on the
institution’s resource and review {eam, and (3) designate the chair of the resource and review

team.

Interaction with Board of Trustees and Consultation with Regents’ Committees: In

preparation for the spring review, the resource and review feam should consult with the Chair and

V/ice-Chair,of the Regents, the Chair and Vice-Chair of the Trustees and the Commissioner to

identify any concerns or issues with either the president's performance or institutional direction that \

needs to be addressed. The Commissioner’s Office will assist and support the team by providing

data, guidance or other information necessary for the evaluation.

Written Reports: After completing the annual performance evaluation, the team chair shall

prepare a,written, confidential report of the findings and counsel, The Commissioner’s Office may

provide a standard report format. The report shall be marked confidential.

53.1  Who Receives the Report: Copies of the report are to be forwarded to the president, the

Deleted: R

Deleted: R

Deleted:

—

Deleted:

Deleted:

Deleted:

Deleted:

n|lo|H|xo|=

Deleted:

Deleted: R

Deleted: Campus Meetings with President: The fall meeting
under 208-4.1 and the spring review under R208-4.2 should
preferably occur on campus. - .. [12

2 L

Deleted: R

Deleted: R

Deleted: T

Deleted: s

Deleted: ' committees

chair of the Board of Trustees, the Commissioner, and the Chair and Vice Chair of the Board of
Regents. The report shall not be disclosed to other individuals or entities without Regents’ approval

pursuant to Utah Code §63G-2-201.

53.2. Presidential Comments: The president shall have opportunity to comment in writing on

the report. The presidential statement shall be included in the final report prior to submitting it to the

Board of Regents.

53.3  Confidentiality of Spring Review Report: All spring review reports, including notes and

drafts, all meetings conducted pertaining to the Resource and Review Team’s work, and all
recommendations and responses, are confidential private records protected from disclosure by

Utah Code §63G-2-201, 302.

53.4. Retention of Presidential Records: Reports (along with presidential comments) shallbe .

stored in the president’'s personnel file at the Board of Regents’ office.

53.5. Regents’ Review of Report: The report shall be reviewed in closed session by the Board .

of Regents—ypically at the next regularly scheduled meeting. The Chair of the Board of Regents

may direct a rgsource and rgview fgam to report to the Board of Regents on a more frequent basis. '
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31. Board of Regents: As used in this policy, “Board of Regents” means the Utah State Board of
Regents.

3.2, Board of Trustees: As used in this policy, “Board of Trustees” means the Board of Trustees for an
institution of higher education.

3.3 Commissioner: As used in this policy, “Commissioner” means the Utah Commissioner of Higher Education.
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3.4. Institution: As used in this policy, “institution” refers to institutions within the Utah System of Higher
Education listed in Utah Code §53B-2-101.

3.5. President: As used in this policy, “president” means the chief executive officer of the applicable
institution within the Utah System of Higher Education appointed by the Board of Regents under Utah Code

§53B-2-102.
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4.2.5. Performance-related Incentives: Spring Review reports may be used as a basis for adjusting

the president’s compensation.
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Campus Meetings with President: The fall meeting under 208-4.1 and the spring review under R208-4.2 should

preferably occur on campus.

5.3.



— R208, Resource and Review Teams'

UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

R208-1. Purpose: The purpose of this policy is to help the president be successful in his or her responsibilities
through (1) regular communication between the presidents and Regents; (2) informing the Regents about institutional
issues and problems in a timely manner; (3) appointing liaisons between the Board of Regents and institutional
Boards of Trustees; and (4) providing a mechanism for annual performance review of each president.
R208-2. References
21. Utah Code §53B-2-102, Board to Appoint President of Each Institution
2.2, Utah Code §53B-2-103, Board of Trustees — Powers and Duties
2.3. Utah Code §63G-2-20, Right to Inspect Records and Receive Copies of Records
24. Utah Code §63G-2-302, Private Records
2.5. Policy and Procedures R220, Delegation of Responsibilities to the President and Board of Trustees
2.6. Policy and Procedures R209, Evaluation of Presidents
R208-3. Definitions
3.1. Confidential: As used in this policy, “confidential” means the document is a “private record” under
Utah Code §63G-2-302. As a private record any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5).
3.2, Resource and Review Team: As used in this policy, “Resource and Review Team” refers to a
team of two Regents and the Chair and Vice-Chair of the institution’s Board of Trustees. This four-person
team acts as the Resource and Review Team for its respective institution.

R208-4. Policy

41. Fall Meeting: During the months of September through November each president shall meet with
his or her Resource and Review Team.

41.1. Objectives: The objective of the fall meeting is to (1) identify the ways the Board of
Regents and the Board of Trustees can better assist the president, (2) update the resource and
review team regarding progress on the institution’s strategic goals and to discuss ongoing or
potential issues important to the president and the institution.

41.2. Agenda: The president is to set the agenda and conduct the meeting.

41.3. Report: There shall be no written or formal report of the fall meeting.

1 Adopted September 11, 1987, amended November 17, 1989, April 26, 1991, April 17, 1992, November 3, 1995 and April 22, 2005, and
December 14, 2007. Revisions approved by the Board of Regents on May 29, 2009 , April 1, 2010 March 29, 2013 and March 28, 2014.
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4.2. Spring Review: During the months of February through April, the resource and review team shall
evaluate the president’'s performance.

4.21. Objectives: In addition to the objectives of 4.1.1., the objective of the spring review is to
review of the president’s performance, and to identify areas of success and areas that need
improvement.

4.2.2. Agenda: The chair of the resource and review team shall set the agenda in consultation
with the president.

4.2.3 Report: The resource and review team shall produce a written and confidential report
pursuant to part 5.4 of this policy.

4.2.4. Criteria for Evaluation: The resource and review team shall assess the president’s
performance in the following criteria:

4241 Institutional Vision and Strategic Goals: The resource and review team
review the president’s vision for the institution and the strategic goals associated with that
vision. The team will discuss with the president his or her progress in accomplishing the
goals. The team should interview the president’s cabinet (or equivalent) regarding the
strategic goals, whether the president effectively communicates his or her priorities, and each
cabinet member’s view of the president’s overall performance.

4242 Presidential Effectiveness: The resource and review team, in collaboration with
the president, shall identify issues, challenges, and problems which impede the
accomplishment of identified priorities and goals. Such problems may relate directly to the
institution, the president’s cabinet, the president’s performance regarding academic planning
and quality, student affairs, or the president’s relationship with the Board of Trustees, the
Board of Regents and other relationships.

4.3. Liaisons: The resource and review team shall function as liaisons between the institution and the
Board of Regents. As time and circumstances permit, the resource and review team shall do the following:
(1) visit campus, (2) attend trustee meetings, (3) attend campus events-especially commencement
ceremonies, (4) identify specific ways that the Board of Regents can build a positive and productive
relationship with the Board of Trustees and president, and (5) coordinate and facilitate communication
between the Board of Regents, Board of Trustees, and the president. The team chair shall note such
activities and suggestions in the written report to the Board of Regents.

4.4, Integration with R209 Evaluation: Pursuant to Regents’ Policy R209, presidents are to be
comprehensively evaluated following the first and third years of employment, and every three years
thereafter. During the year of R209 comprehensive evaluation, the resource and review team shall not
conduct a performance review, but will still meet with the president to receive an update on the president’s
current challenges, successes, and upcoming events or issues.

R208-5. Procedures
5.1. Appointment of Resource and Review Teams: Each resource and review team shall consist of
the Chair and Vice-Chair of the institution’s Board of Trustees and two Regents. The Regents’

Chair shall (1) appoint the two Regents to serve on the Resource and Review Team, (2) notify the
chair and vice-chair of the institutional Board of Trustees as to their responsibility to serve on the
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5.2.

5.3

institution’s resource and review team, and (3) designate the chair of the resource and review
team.

Interaction with Board of Trustees and Consultation with Regents’ Committees: In
preparation for the spring review, the resource and review team should consult with the Chair and
Vice-Chair of the Regents, the Chair and Vice-Chair of the Trustees and the Commissioner to
identify any concerns or issues with either the president’s performance or institutional direction that
needs to be addressed. The Commissioner’s Office will assist and support the team by providing
data, guidance or other information necessary for the evaluation.

Written Reports: After completing the annual performance evaluation, the team chair shall
prepare a written, confidential report of the findings and counsel . The Commissioner’s Office may
provide a standard report format. The report shall be marked confidential.

5.3.1  Who Receives the Report: Copies of the report are to be forwarded to the president, the
chair of the Board of Trustees, the Commissioner, and the Chair and Vice Chair of the Board of
Regents. The report shall not be disclosed to other individuals or entities without Regents’ approval
pursuant to Utah Code §63G-2-201.

5.3.2. Presidential Comments: The president shall have opportunity to comment in writing on
the report. The presidential statement shall be included in the final report prior to submitting it to the
Board of Regents.

5.3.3  Confidentiality of Spring Review Report: All spring review reports, including notes and
drafts, all meetings conducted pertaining to the Resource and Review Team’s work, and all
recommendations and responses, are confidential private records protected from disclosure by
Utah Code §63G-2-201, 302.

5.3.4. Retention of Presidential Records: Reports (along with presidential comments) shall be
stored in the president’s personnel file at the Board of Regents’ office.

5.3.5. Regents’ Review of Report: The report shall be reviewed in closed session by the Board

of Regents—typically at the next regularly scheduled meeting. The Chair of the Board of Regents
may direct a resource and review team to report to the Board of Regents on a more frequent basis.
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January 10, 2018

MEMORANDUM

TO: State Board of Regents
FROM: David L Buhler

SUBJECT: Revision of Policy R209, Evaluation of Presidents

Issue

The Board conducts periodic comprehensive performance evaluations of all presidents. Presently, these
reviews occur after the president’s first year and every four years thereafter. The Board engages a
consultant to chair an evaluation committee and to conduct the comprehensive evaluation, which includes
interviews with cabinet members, faculty, staff, students, alumni, and state and local government leaders.
The proposed policy changes revise how the evaluation committee is established and appointed, expands
and refines the search criteria, and changes the frequency and timing of the comprehensive evaluation.

Background

Although the resource and review teams evaluate a president’s performance annually in accordance with
R208, a president’s responsibilities and influence are so expansive and complex that periodically the Board
must conduct a more comprehensive review, including expanded evaluation criteria and interviews with a
wide range of individuals who either observe the president’s performance or are directly impacted by the
president’s performance. Unlike a standard performance evaluation, the comprehensive review can take
weeks to conduct, and the report will be much more in-depth in its detail and breadth. Additionally, the
president is asked to conduct a self-evaluation, which is included in the final evaluation report.

The proposed changes to the policy revise how the evaluation committee is appointed. Specifically, the
Chair of the Board of Regents in consultation with the Commissioner will select the consultant and the
committee members. Additionally, the search committee is responsible to select the individuals who will be
interviewed in the course of the evaluation, and the Board Chair will approve that list.

The revisions also change the frequency of the comprehensive evaluation. Instead of performing a
comprehensive review after the first year and every four years thereafter, the policy would front load the
comprehensive reviews early in the president’s tenure—after the first and third year and then every three
years thereafter. This will ensure the Board is deeply involved in the president’s success early on, when
the risk for difficulty is higher.

Lastly, the revisions will expand and refine the search criteria to align with best practices for presidential
evaluations, with particular emphasis on strategic planning, strategic goals, measureable outcomes,
communication, institutional fiscal health, fund raising, and other critical criteria.
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These changes will improve the comprehensive review’s effectiveness and usefulness in ensuring
presidents are supported and successful early on, and with that foundation will see continued success
throughout the rest of their tenure.

Commissioner's Recommendation

The Commissioner recommends the Regents approve R209, Evaluation of Presidents effective
immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GTL
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UTAH SYSTEM OF . . 1
HIGHER EDUCATION R209, Evaluation of Presidents
R209-1. Purpose: The purpose of this policy is to establish procedures for the comprehensive performance and

fermafevaluatlon eftheeperfermaheeeefeach president in the Utah System of Higher Educatronmerder—teeneere

hrser—her—eresrdehtralreharge—The comprehensrve evaluatron process +s+ntended—tewr|l reflect the fuII scope of the

president’s duties admmrstratwedettese*peetedrefthepresrdent—andte prowde meanlngful substantlve feedback

from key constituents

community, regarding the presrdent S efforts and areas of strength as well as the areas that need |mprovement

R209-2.

R209-3.

R209-4.

References

21. Utah Code §53B-2-102 (Board to Appoint President of Each Institution)

2.2, Policy and Procedures R120, Bylaws; 3.3.3., Institutional Governance and Administration
2.3. Policy and Procedures R208, Resource and Review Teams

Definitions

3.1. Commissioner: Tthe Commissioner of Higher Education. For purposes of this policy, the
Commissioner is subject to the same evaluation requirements and criteria where applicable.

3.2 Confidential: As used in this policy, “confidential” means the document is a “private record” under
Utah Code §63G-2-302. As a private record, any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5).

Policy

41. Comprehensive Evaluation: The performance of each president will be comprehensively
evaluated following the first year and third of his or her tenure (during years two and four2) and every four
three years thereafter-{during-years-6-and-18}. The comprehensive evaluations urder-this-peliey-shall occur
in the spring in lieu of the spring review under R208. The Regents or the president may request a
comprehensive evaluation at a shorter interval.

1 Adopted April 26, 1977; amended July 27, 1977; May 17, 1983; September 11, 1987; July 21, 1989; November 4, 1994; November 3, 1995,
April 22, 2005, April 3, 2009, April 1, 2010, March 29, 2013 and March 28, 2014.
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4.32.  Guidelines for Evaluation: The comprehensive evaluation reguired-by-this-pelicy-shall adhere to
the following guidelines in order to make the evaluation process fair, meaningful, and effective:

4.32.1. Objectivity: Objectivity extends to the criteria to be assessed, the use of verifiable data
wherever possible, the process for the completion of the evaluation, and the selection of persons
who will participate in the evaluation.

4.32.2. Clearly-defined criteria that relate to the institution’s missions and goals: The
criteria for evaluation must encompass an appropriate scope. The criteria shall include outcome
standards that relate the actions of the individual to the mission and goals of the institution as well
as process criteria that describe the critical behaviors of effective leaders.

4.32.3. Meaningful evaluation: Appraisal of an individual's job performance should be made
only by those in a position to observe that performance or is directly impacted by the president’s
performance. Opinions concerning the president’s performance will be limited to those faculty,
students, staff, and others in positions that afford them enough interaction with the president to
make meaningful judgments.

4.32.4. Well-planned schedule of implementation: The evaluation committee shall establish a

reasonableA timetable for evaluation wit-be-utiized-in-erderto provide an adequate period for
collecting data-eeflection, interviews, review, and feedback.

4.32.65. Opportunity for response and self-assessment: By-engaging-in-the-planningforthe

Compmittee;-Eeach president will have the opportunity to complete a self-assessment and provide a
response to the evaluation.

R209-5. Procedures
5.1. Evaluation Committee
5.1.1. Composition of Evaluation Committee: The evaluation will be conducted by an

Evaluation Committee of no fewer than three (3) members, including an eEvaluation cConsultant.
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5.2.

5.3.

een&deratten—The Charr of the Board of Regents shall appornt the eEvaIuatron oGommrttee
members upon the recommendation of the Commissioner-and-the-\ice-Chair-of-the-Board-of

st

5.1.2. Evaluation Consultant/Chair of Evaluation Committee: The evaluation consultant shall

chair the eEvaluation cGommittee shall-be-chaired-by-an-Evaluation-Censultantwho has extensive
experience in higher education, and whe-has-knewledge-of the-type-ofinstitution

involvedexperience evaluating executive performance. The-president-shall-submit-alist-of potential
consultants-to-the-Commissionerforconsideration—The Commissioner of Higher Education shall

select and retarn the servroes of a qualrfred evaluation consultant or consultants as needed—rn

5.1.3. Appointment of Evaluation Committee: The Chair of the Board of Regents, in
consultation with the president and the Commissioner, shall appoint the Evaluation-evaluation

Gensuttantconsultant and the other members of the Evatuatreprevaluatron Gemmtttee

Evaluation Planning

5.2.1. Planning Meeting: In advance of the evaluation, the eEvaluation cGommittee cChair,
{Evaluation-Consultant)-the Commissioner, and the president may discuss the details of the
evaluation and any issues that pertain to the evaluation process.

5.2.2. Selection of Interviewees: The president-cvaluation committee shall submit a list of
potential interviewees for approval by the Commissioner (for evaluation of presidents) or the Chair
of the Board of Regents (for evaluation of the Commissioner) for consideration by the Evaluation
Committee. This list shall normally consist of individuals both internal and external to the institution
who are knowledgeable about the institution, and who have had enough interaction with the
Presidentor are directly impacted by the president’s performance as to make meaningful
judgments.

5.2.3. Preparation for Interviews: Prior to conducting confidential interviews, the Evaluation
evaluation Gemrmittee-committee shall meet with the president and his or her Resource and
Review Team for the purpose of reviewing strategic plans, goals, objectives, resource allocation
policies, major challenges,and- successes and shall review the Resource and Review Team’s
prior evaluation reports. The Commissioner’s staff shall provide the committee a report on the
institution’s financial health for reference during the evaluation process. The Commissioner’s staff
will also assist and support the committee by providing data, guidance or other information
necessary to a comprehensive evaluation.

5.2.4. Self-Report: The president shall prepare a confidential self-evaluation based upon the
criteria of evaluation outlined in Section 5.4. of this policy as well as the presidential charge
received from the Chair of the Board of Regents at the beginning of his/her presidency. The self-
report shall be submitted to the CommissionerorEvaluation-GCensultant-and-provided to the

eEvaluation cGommittee.

Evaluation Process
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5.3.1. ConfidentiallnterviewsConfidentiality: Participants in the evaluation process shall
maintain cGonfidentiality-shal-be-observed-throughoutthe-interview-process. The eEvaluation

cGommittee will assure those being interviewed that their responses will remain confidential and
that only a composite of responses will be made available to the Regents and the president.

5.3.2. Required Interviews: In-c
sl e ledons the EvaIuatlon Commlttee wrtlrshall |nterV|ew arreeresentatwesampte
efvice presidents, deans, academic and administrative department heads, faculty, students, and
community leaders, y-and-alumni, leadersand local and state government leaders. The Evaluation
evaluation Gemmittee-committee shall also take into consideration input provided by the Faculty
Senate, Board of Trustees, and Board of Regents. The Evaluation-Censultantcommitiee may alse
soI|C|t wrltten comments about the preS|dent S performance from varlous |nternaI and extemal

5.3.43. Exit Meeting: Prior to the end of the campus evaluation visit, the Evaluation-evaluation
Committee-committee Chair-{Evaluation-Consultant}-will meet with the president to review the
preliminary results and to follow up on any questions that may remain.

5.4. Subjectof-InterviewsEvaluation Criteria: The Evaluation-evaluation Cemmittee-committee shall
use the foIIowmq cntena to evaluate the pre3|dent S performancew#t—fenetleﬂﬁasraﬂfaet-fmdeeaed—sheutd

5.4.1. Vision, Mission, Strategic Planning and Goals

5.4.1.1. The president has established a clear vision for the institution in line with its
statutory mission and understands his or her role in implementing that vision.

5.4.1.2. The president has established long-range and short-range strategic goals around
the mission and vision. The president has established baseline measurements for the
strategic goals and is tracking measurable outcomes to assess the institution’s progress
toward achieving those goals.

5.4.1.3. The president has established strategies and tactics to accomplish the strategic
goals as well as benchmarks, timelines, and has effectively delegated responsibility for

those goals.

5.4.1.4. The president has clearly and effectively communicated the strategic plan, its
goals to the campus community and has kept the community informed about the
institution’s progress made toward those goals. The campus community understands the
strategic plan for the institution and recognizes how it will help the president achieve his or
her vision for the institution.
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5.4.42.

5.4.2.

5.4.3.

Budgetary Matters-and-Fiscal Management|nstitutional Fiscal Health

5.41.1. The president demonstrates Evideree-ef-sound fiscal management, including the
ability to address budgetary matters in a way that achieves more efficient and effective
use of resources.

5.4.1.2. The president has properly Abilityte-allocated or is in the process of allocating
fiscal resources in a manner that is conducive to achieving institutional goals-ané

5.4.1.3. The president demonstrates the aAbility to comprehend and evaluate fiscal and
budgetary matters.

5.4.1.4. The president handles funds responsibly and ethically, sets appropriate priorities,
and allocates funds to programs and salaries in a fair, objective way that encourages the
growth and advancement of the institution.

Academic Administration-Leadership and Academie-Planning

5.4.2.1. The president values the various educational programs at the institution and
demonstrates through decision-making and goals the role of scholarship, intellectual

d|verS|ty and academic freedom%eﬁene&e#we#deveiepe&%dwde%uﬂdeﬁeed

appropnately pr|or|t|zed teachmq quality and focused on students and curriculum.

5.4.2.3. The president has Existence-ef-amaintained an effective geed-academic program
review procedure designed to serve as a basis for staff allocation and budgetary support,
the evaluation of the quality of instruction, and to assist in the implementation of the

university's-er-collegesinstitution’s strategic institutional-goals-and-ebjeetives.

5.4.2.4.

and-needsThe president has collaborated with businesses, industries and government to
identify workforce needs and adjusted program offerings to meet workforce demands and
to foster economic growth within the state.

5.4.2.5. The president seeks to understand Awareness-of-educational ideas;-trends; and
innovations and empowers the faculty to embrace new areas of research, teaching and
knowledge delivery.

5.4.2.6. The president takes necessary steps to attract and retain talented faculty to the
institution.

Personnel

5.4.3.1. Evidence-The president fosters a positive work environment for faculty and staff,
and he or she has instructed those in supervisory roles to foster similar work
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5.4.4.

- of ability to relate to faculty and staff within the particular governance

5.4.3.2. The president holds individuals accountable for their performance and makes

personnel chanqes when necessary to further enhance the |nst|tut|on s effectiveness

The president seeks the|r counsel cultrvates therrtrust and returns that trust, and ensures
they are focused on the institution’s strategic priorities.

5.4.3.4. AbilityteThe president effectively determines those issues which are the proper
responsibility of subordinates and those which require the action of the chief executive

officerofficer, and appropriately -delegates responsibility to subordinate managers and
supports them in carrying out their responsibilities.

5.4.3.95.Evidenee-of-anThe president conducts ongoing performance procedure-for
evaluations ef-ethermembers-of-the-institutional-management-teamhis senior staff.

Decision Making and Problem Solving

5.4.4.1. When making decisions, the president Ability-te-assumeassumes responsibility
for-decisionsfor the consequences, is sensitive <

5.4.4.2Sensitivity-to individuals affected by decisions, and ensures he or she adequately
understands the issue prior to making a decision.

5.4.4.3. The president has demonstrated an Ability-to-deat-with-reaction-to-unpopular

5:4.4.5—aAbility to identify potential areas of conflict and proactively find solutions before
the problem escalates. When faced with a crisis, however, the president is able to remain
objective and make good decisions that lead to resolution.-
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5.4.5.

5.4.4.64.The president is able to Ability-te-comprehend how the inter-related nature of
such-faetors-as-budgeting, curriculum, social and political realities, group interests and
pressures, laws; and rules-and-regulations having-implicationsferimpact the management
of the institution.

5.4.4.75.The president Ability-te-initiates new ideas and embraces change when required
to meet the institution’s strategic goals and vision. The president is able to obtain buy-in
from all stakeholders and sees new ideas to completion.

5.4.4.86.When it is clear that a decision the president has made is not working, he or she
is able to acknowledge the sethack and move forward with identifying alternatives.Ability

External Relations and Fundraising

5.4.5.1. The president establishes positive relationships Ability-to-relate-to-and
communicate-with the community in which the institution is located and is an active leader
on community issues.

5.4.5.2. The president maintains and is active with Evidence-of-an-activea robust alumni
program.

5.4.5.3. The president has established a fundraising plan with clear goals and strategies.
The president actively cultivates relationships with donors and effectively promotes the
institution’s vision and how donor support is critical to accomplishing that vision. As a
result, the president has demonstrated successful fundraising efforts during his or her

- Ability to meet the social obligations of a chief executive officer.
5.4.5.4. The president collaborates with Ability-te-werk-with-other ehief-executive

officersthe other presidents in the System and maintains professional, collegial
relationships with them.

5.4.5.5. The president successfully navigatesAbility-te-understand-the-role-ofpoliticsand
ffices in hidl eation.

5:4.5.6. relationships with—Ability-terelate-to legislators, the Governor's office, other state
and federal agencies, and with other public officials on matters affecting the institution.

The president shows strong understanding of the political environment’s impact on the
institution and is able to properly adjust strategies in the face of those realities.
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5.4.6. Relationship to the Institutional Board of Trustees and to the Board of Regents

5.4.6.1. The president Ability-te-provides professional leadership for the institutional
Board of Trustees or, in the case of the Commissioner, for the Board of Regents and to
supphy-provides itwith-professional-candid judgments on matters affecting the institution
and provides the Trustees and Regents with resources and information necessary to
make informed decisions.

5.4.6.2. The president has presented a strategic plan and vision for the Trustees to
review and approve. The president reqularly updates the Trustees and Regents about the
institution’s progress towards its strategic goals and seeks counsel or assistance when

|ssues anse that may prevent the |nst|tut|on from reachmq a qoaIEﬁeeHveneSHmemng

5.4.6.4—AbilityThe president is able to identify for the Trustees and the Regents problems
confronting the institution and to assess alternative solutions and to recommend
appropriate action.

5.4.6.5. The president is successfully managing the day-to-day operations and is Ability
able to carry out duties which have been or may be delegated or assigned to-the-chief
executive-officer-by the Board of Regents or by-the institutional-Board of Trustees.

5.4.7. Student Affairs

5.4.7.1._The president is actively involved in student success and well-being, including
issues of student retention, student qraduat|on rates affordab|l|ty, safety and mental

ereg;amscareer and academ|c counselmq a creatmq an enwronment for the free
exchange of ideas and the creation of free thinkers.

5.4.7.3. The president reqularly interacts with students, Ability-to-relates to students as
individuals and in groups, helps students develop pride in and loyalty to the institution=

5.5. Evaluation Report
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5.6.

5.5.1. Report to be Factual: The eEvaluation cEommittee cChair shall compile factual
information gathered during the course of the evaluation in a confidential, written report,
documenting the president’s strengths and areas for future focus and improvement.

5.5.2. Opportunity for Response: The cGhair will submit the final ;-eenfidentiat-report to the
Commissionerfortransmittal-to the presidentand-the-presidentshall-be-given for an the
opportunity to prepare a written response to the report.

5.5.3. Review by Regents’ Officers: the-The chair shall send the final reportEvaluation-Report
and ;tegetherwith-the president’s response and self-evaluation to the Commissioner -Repertand
the-president'sself-evaluation-willbe-sent-to-the Chair and Vice Chair of the Board of Regents;
T e E O (I R o

5.5.4. Review by Board of Regents: As soon as practical-afterthe-submission-of- the-evaluation
reports, the president will meet with the Commissioner, the Chair and Vice--Chair of the Board of
Regents and the Chair and Vice-Chair of the Board of Trustees to review the findings and

recommendations-ef-the-Evaluation-Repert.

5.5.5. Recommendations to Board of Regents: At the conclusion of the evaluation process,
the Chair of the Board of Regents may recommend commendations-or-eotheractions to the Board
of Regents.

5.5.6. Retention of Report in Personnel File: A copy of the eEvaluation rReport, together with
a copy of the president’s self-evaluation and response to the rReport, will be retained as a
confidential record in the president’s personnel file.

5.5.7. Confidentiality of Report: The Evaluation-cvaluation Repertreport, ineluding-alt

doecuments-pertaining-thereto-including all notes, drafts, records of meetings conducted during the
course of the evaluation, and all recommendations and responses, are confidential personnel

records protected from disclosure by Utah law.

Application of Evaluation Procedures to Commissioner

5.6.1. General Procedures to Be Followed: The evaluation of the Commissioner shall
generally follow the procedures outlined in this policy for the evaluation of presidents, with
adjustments to ensure the process is objective.
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UTAH SYSTEM OF

HIGHER EDUCATION R209, Evaluation of Presidents’

Building a Stronger State of Minds

R209-1. Purpose: The purpose of this policy is to establish procedures for the comprehensive performance
evaluation each president in the Utah System of Higher Education. The comprehensive evaluation process will reflect
the full scope of the president’s duties and provide meaningful, substantive feedback from key constituents, regarding
the president’s efforts and areas of strength as well as the areas that need improvement.

R209-2. References
21. Utah Code §53B-2-102 (Board to Appoint President of Each Institution)
2.2. Policy and Procedures R120, Bylaws; 3.3.3., Institutional Governance and Administration
2.3. Policy and Procedures R208, Resource and Review Teams

R209-3. Definitions

3.1. Commissioner: The Commissioner of Higher Education. For purposes of this policy, the
Commissioner is subject to the same evaluation requirements and criteria where applicable.

3.2. Confidential: As used in this policy, “confidential” means the document is a “private record” under
Utah Code §63G-2-302. As a private record, any such documents are exempt from public records requests
and shall not be disclosed except pursuant to Utah Code §63G-2-201(5).

R209-4. Policy

41. Comprehensive Evaluation: The performance of each president will be comprehensively
evaluated following the first year and third of his or her tenure (during years two and four) and every three
years thereafter. The comprehensive evaluations shall occur in the spring in lieu of the spring review under
R208. The Regents or the president may request a comprehensive evaluation at a shorter interval.

4.2. Guidelines for Evaluation: The comprehensive evaluation shall adhere to the following guidelines
in order to make the evaluation process fair, meaningful, and effective:

4.21. Objectivity: Objectivity extends to the criteria to be assessed, the use of verifiable data
wherever possible, the process for the completion of the evaluation, and the selection of persons
who will participate in the evaluation.

4.2.2. Clearly-defined criteria that relate to the institution’s missions and goals: The
criteria for evaluation must encompass an appropriate scope. The criteria shall include outcome
standards that relate the actions of the individual to the mission and goals of the institution as well
as process criteria that describe the critical behaviors of effective leaders.

1 Adopted April 26, 1977; amended July 27, 1977; May 17, 1983; September 11, 1987; July 21, 1989; November 4, 1994; November 3, 1995,
April 22, 2005, April 3, 2009, April 1, 2010, March 29, 2013 and March 28, 2014.
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4.2.3. Meaningful evaluation: Appraisal of an individual's job performance should be made
only by those in a position to observe that performance or is directly impacted by the president’s
performance. Opinions concerning the president’s performance will be limited to those faculty,
students, staff, and others in positions that afford them enough interaction with the president to
make meaningful judgments.

4.24. Well-planned schedule of implementation: The evaluation committee shall establish a
reasonable timetable for evaluation to provide an adequate period for collecting data, interviews,
review, and feedback.

4.2.5. Opportunity for response and self-assessment: Each president will have the
opportunity to complete a self-assessment and provide a response to the evaluation.

R209-5. Procedures

5.1.

5.2.

Evaluation Committee

5.1.1. Composition of Evaluation Committee: The evaluation will be conducted by an
Evaluation Committee of no fewer than three (3) members, including an evaluation consultant. The
Chair of the Board of Regents shall appoint the evaluation committee members upon the
recommendation of the Commissioner.

5.1.2.  Evaluation Consultant/Chair of Evaluation Committee: The evaluation consultant shall
chair the evaluation committee who has extensive experience in higher education, and experience
evaluating executive performance. The Commissioner of Higher Education shall select and retain
the services of a qualified evaluation consultant or consultants as needed.

5.1.3. Appointment of Evaluation Committee: The Chair of the Board of Regents, in
consultation with the president and the Commissioner, shall appoint the evaluation consultant and
the other members of the evaluation committee.

Evaluation Planning

5.2.1. Planning Meeting: In advance of the evaluation, the evaluation committee chair, the
Commissioner, and the president may discuss the details of the evaluation and any issues that
pertain to the evaluation process.

5.2.2. Selection of Interviewees: The evaluation committee shall submit a list of potential
interviewees for approval by the Commissioner (for evaluation of presidents) or the Chair of the
Board of Regents (for evaluation of the Commissioner) for consideration by the Evaluation
Committee. This list shall normally consist of individuals both internal and external to the institution
who are knowledgeable about the institution, and who have had enough interaction with or are
directly impacted by the president’s performance as to make meaningful judgments.

5.2.3. Preparation for Interviews: Prior to conducting confidential interviews, the evaluation
committee shall meet with the president and his or her Resource and Review Team for the purpose
of reviewing strategic plans, goals, objectives, resource allocation policies, major challenges,
successes and shall review the Resource and Review Team'’s prior evaluation reports. The
Commissioner’s staff shall provide the committee a report on the institution’s financial health for
reference during the evaluation process. The Commissioner’s staff will also assist and support the
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5.3.

5.4.

committee by providing data, guidance or other information necessary to a comprehensive
evaluation.

5.2.4. Self-Report: The president shall prepare a confidential self-evaluation based upon the
criteria of evaluation outlined in Section 5.4. of this policy as well as the presidential charge
received from the Chair of the Board of Regents at the beginning of his/her presidency. The self-
report shall be submitted to the to the evaluation committee.

Evaluation Process

5.3.1.  Confidentiality: Participants in the evaluation process shall maintain confidentiality. The
evaluation committee will assure those being interviewed that their responses will remain
confidential and that only a composite of responses will be made available to the Regents and the
president.

5.3.2. Required Interviews: The Evaluation Committee shall interview vice presidents, deans,
academic and administrative department heads, faculty, students, community leaders, alumni, and
local and state government leaders. The evaluation committee shall also take into consideration
input provided by the Faculty Senate, Board of Trustees, and Board of Regents. The committee
may solicit written comments about the president’'s performance from various internal and external
constituencies.

5.3.3.  Exit Meeting: Prior to the end of the campus evaluation visit, the evaluation committee
will meet with the president to review the preliminary results and to follow up on any questions that
may remain.

Evaluation Criteria: The evaluation committee shall use the following criteria to evaluate the

president’s performance.

5.4.1. Vision, Mission, Strategic Planning and Goals

5.4.1.1. The president has established a clear vision for the institution in line with its
statutory mission and understands his or her role in implementing that vision.

5.4.1.2. The president has established long-range and short-range strategic goals around
the mission and vision. The president has established baseline measurements for the
strategic goals and is tracking measurable outcomes to assess the institution’s progress
toward achieving those goals.

5.4.1.3. The president has established strategies, tactics, benchmarks and timelines to
accomplish the strategic goals, and has effectively delegated responsibility for those
goals.

5.4.1.4. The president has clearly and effectively communicated the strategic plan and its
goals to the campus community and has kept the community informed about the
institution’s progress made toward those goals. The campus community understands the
strategic plan for the institution and recognizes how it will help the president achieve his or
her vision for the institution.

5.4.2. Institutional Fiscal Health
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5.4.2.

5.4.3.

5.4.1.1. The president demonstrates sound fiscal management, including the ability to
address budgetary matters in a way that achieves more efficient and effective use of
resources.

5.4.1.2. The president has properly allocated or is in the process of allocating fiscal
resources in a manner that is conducive to achieving institutional goals.

5.4.1.3. The president demonstrates the ability to comprehend and evaluate fiscal and
budgetary matters.

5.4.1.4. The president handles funds responsibly and ethically, sets appropriate priorities,
and allocates funds to programs and salaries in a fair, objective way that encourages the
growth and advancement of the institution.

Academic Leadership and Planning

5.4.2.1. The president values the various educational programs at the institution and
demonstrates through decision-making and goals the role of scholarship, intellectual
diversity and academic freedom.

5.4.2.2. The president has appropriately prioritized teaching quality and focused on
students and curriculum.

5.4.2.3. The president has maintained an effective academic program review procedure
designed to serve as a basis for staff allocation and budgetary support, the evaluation of
the quality of instruction, and to assist in the implementation of institution’s strategic goals.

5.4.2.4. The president has collaborated with businesses, industries and government to
identify workforce needs and adjusted program offerings to meet workforce demands and
to foster economic growth within the state.

5.4.2.5. The president seeks to understand educational trends and innovations and
empowers the faculty to embrace new areas of research, teaching and knowledge
delivery.

5.4.2.6. The president takes necessary steps to attract and retain talented faculty to the
institution.

Personnel

5.4.3.1. The president fosters a positive work environment for faculty and staff, and he or
she has instructed those in supervisory roles to foster similar work environments.

5.4.3.2. The president holds individuals accountable for their performance and makes
personnel changes when necessary to further enhance the institution’s effectiveness .

5.4.3.3. The president has assembled a talented team of leaders on his or her cabinet.

The president seeks their counsel, cultivates their trust and returns that trust, and ensures
they are focused on the institution’s strategic priorities.
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5.4.4.

5.4.5.

5.4.3.4. The president effectively determines those issues which are the proper
responsibility of subordinates and those which require the action of the chief executive
officer, and appropriately delegates responsibility to subordinate managers and supports
them in carrying out their responsibilities.

5.4.3.5. The president conducts ongoing performance evaluations his senior staff.
Decision Making and Problem Solving

5.4.4.1. When making decisions, the president assumes responsibility for the
consequences, is sensitive to individuals affected by decisions, and ensures he or she
adequately understands the issue prior to making a decision.

5.4.4.3. The president has demonstrated an ability to identify potential areas of conflict
and proactively find solutions before the problem escalates. When faced with a crisis,
however, the president is able to remain objective and make good decisions that lead to
resolution.

5.4.4.4. The president is able to comprehend how the interrelated nature of budgeting,
curriculum, social and political realities, group interests and pressures, laws and
regulations impact the management of the institution.

5.4.4.5. The president initiates new ideas and embraces change when required to meet
the institution’s strategic goals and vision. The president is able to obtain buy-in from all
stakeholders and sees new ideas to completion.

5.4.4.6. When itis clear that a decision the president has made is not working, he or she
is able to acknowledge the setback and move forward with identifying alternatives.

External Relations and Fundraising

5.4.5.1. The president establishes positive relationships with the community in which the
institution is located and is an active leader on community issues.

5.4.5.2. The president maintains and is active with a robust alumni program.

5.4.5.3. The president has established a fundraising plan with clear goals and strategies.
The president actively cultivates relationships with donors and effectively promotes the
institution’s vision and how donor support is critical to accomplishing that vision. As a
result, the president has demonstrated successful fundraising efforts during his or her
tenure.

5.4.5.4. The president collaborates with the other presidents in the System and maintains
professional, collegial relationships with them.

5.4.5.5. The president successfully navigates relationships with legislators, the
Governor's office, other state and federal agencies, and with other public officials on
matters affecting the institution. The president shows strong understanding of the political
environment’s impact on the institution and is able to properly adjust strategies in the face
of those realities.
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5.5.

5.4.6. Relationship to the Institutional Board of Trustees and to the Board of Regents

5.4.6.1. The president provides professional leadership for the Board of Trustees or, in
the case of the Commissioner, for the Board of Regents and to provides candid
judgments on matters affecting the institution and provides the Trustees and Regents with
resources and information necessary to make informed decisions.

5.4.6.2. The president has presented a strategic plan and vision for the Trustees to
review and approve. The president regularly updates the Trustees and Regents about the
institution’s progress towards its strategic goals and seeks counsel or assistance when
issues arise that may prevent the institution from reaching a goal.

5.4.6.3. The president is able to identify for the Trustees and the Regents problems
confronting the institution and to assess alternative solutions and to recommend
appropriate action.

5.4.6.5. The president is successfully managing the day-to-day operations and is able to
carry out duties which have been or may be delegated or assigned by the Board of
Regents or the Board of Trustees.

5.4.7. Student Affairs

5.4.7.1. The president is actively involved in student success and well-being, including
issues of student retention, student graduation rates, affordability, safety and mental
health, career and academic counseling, a creating an environment for the free exchange
of ideas.

5.4.7.3. The president regularly interacts with students, relates to students as individuals
and in groups, helps students develop pride in and loyalty to the institution.

Evaluation Report

5.5.1. Report to be Factual: The evaluation committee chair shall compile information gathered
during the course of the evaluation in a confidential, written report, documenting the president's
strengths and areas for future focus and improvement.

5.5.2. Opportunity for Response: The chair will submit the final report to the to the president
for an opportunity to prepare a written response to the report.

5.5.3. Review by Regents’ Officers: The chair shall send the final report and the president’s
response and self-evaluation to the Commissioner the Chair and Vice Chair of the Board of
Regents.

5.5.4. Review by Board of Regents: As soon as practical, the president will meet with the
Commissioner, the Chair and Vice-Chair of the Board of Regents and the Chair and Vice-Chair of
the Board of Trustees to review the findings and recommendations.

5.5.5. Recommendations to Board of Regents: At the conclusion of the evaluation process,
the Chair of the Board of Regents may recommend actions to the Board of Regents.
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5.6.

5.5.6. Retention of Report in Personnel File: A copy of the evaluation report, together with a
copy of the president’s self-evaluation and response to the report, will be retained as a confidential
record in the president’s personnel file.

5.5.7. Confidentiality of Report: The evaluation report, including all notes, drafts, records of
meetings conducted during the course of the evaluation, and all recommendations and responses,
are confidential personnel records protected from disclosure by Utah law.

Application of Evaluation Procedures to Commissioner

5.6.1. General Procedures to Be Followed: The evaluation of the Commissioner shall

generally follow the procedures outlined in this policy for the evaluation of presidents, with
adjustments to ensure the process is objective.
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Building a Stronger State of Minds Salt Lake City, Utah 84101-1284 www.higheredutah.org
January 10, 2018
MEMORANDUM
TO: State Board of Regents
FROM: David L. Buhler

SUBJECT: Modifications to 2025 Strategic Plan

Issue

During the discussion session of the November 2017 Board of Regents meeting, the Regents discussed
modifying the Regents’ 2025 Strategic Plan to:

1. Change the strategic priority “Innovative Discovery” to “Research and Workforce.”
2. Include “High Impact Practices” (previously listed under “Innovative Discovery”) under the “Timely
Completion” strategic objective.

These proposed changes to the Regents’ 2025 Strategic Plan require approval by the Board. The Regents’
Executive Committee and the Council of Presidents previously discussed making these changes and there
was support from those groups for the proposed changes.

Background

The Utah System of Higher Education institutions play a significant role in the development of Utah’s
economy, both through the research and development of its research universities (University of Utah and
Utah State University) and by providing graduates at all levels that enter Utah’s workforce and fuel the
state’s economy.

Given the pivotal role system institutions play in meeting critical workforce needs, workforce and the
economy is the focus of one of three newly formed Regent working groups. This working group will
consider how Utah's public colleges and universities are meeting critical workforce needs. The formation of
this working group affirms the strategic importance of the focus on Research and Workforce in system
plans going forward.

While the 2025 strategic plan attempted to convey the connections between research, highly trained
graduates and meeting the state’s workforce needs through the focus on “Innovative Discovery,” the focus
area was not well understood by the public in general, stakeholders, and constituents. “Research and
Workforce” better conveys the intent of this focus area of the strategic plan. Because High Impact
Practices are strategies most directly tied to increasing student retention and completion, the inclusion of
High Impact Practices within the “Timely Completion” focus area of the Regents’ strategic plan is most

appropriate.
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Commissioner's Recommendation

The Commissioner recommends that the Board of Regents approve replacing the strategic priority of
“Innovative Discovery” with “Research and Workforce” in the Board’s 2025 Strategic Plan and that the
Commissioner develop and provide recommendations to the Board for metrics by which progress on the
“Research and Workforce” strategic priority will be assessed no later than the January 2019 meeting.
Finally, the Commissioner recommends that the metrics for High Impact Practices, as approved at the
November 2017 meeting of the Board, be moved to the “Timely Completion” strategic priority.

David L. Buhler
Commissioner of Higher Education

DLB/BKC



TABE

__——/A A&k_
- State Board of Regents | Phone 801.321.7101
UTAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 South 400 West | TDD 801.321.7130
Building a Stronger State of Minds Salt Lake City, Utah 84101-1284 www.higheredutah.org
January 10, 2018
MEMORANDUM
TO: State Board of Regents
FROM: David L Buhler

SUBJECT: USHE - Leqislative Priorities for 2018

The 2018 Session of the Utah State Legislature will commence on Monday, January 22, continuing through
Thursday, March 8. According to the consensus revenue estimates prepared by the Governor’s Office of
Management and Budget and Office of Legislative Fiscal Analyst, the combined General Fund and
Education Fund changes from last year show a decrease of $101 million in one-time funds and an increase
of $382 million in new ongoing funds.

The Governor has recommended $57.2 million in new on-going funds and $6.5 million in one-time funds for
the Utah System of Higher Education (USHE). The Governor recommends fully funding a 2%
compensation increase for higher education. This is different from a long-standing practice that
compensation increases be funded from two sources: 75% from state tax funds, and 25% from tuition
revenues. The Governor also recommends $24,000,000 to fund the Regents’ four budget priority
categories (Student Growth & Capacity, Completion, Workforce, and Statewide Priorities) and the funds to
be allocated at the discretion of the Board. The Governor recommends $6.5 million in one-time funds for
performance based funding.

Although there are limited new revenues and many competing priorities that surface during the legislative
session, | am optimistic there is an opportunity for increased funding of Higher Education. The
Commissioner’s Office is working closely with institution Presidents and their staffs, and student leaders to
ensure consistent and concerted messaging and strategy during the 2018 legislative session.

Leqislative Preview Events

The Board of Regents, along with USHE presidents, held four regional legislative briefings at USHE
institutions attended by Regents, Presidents, Trustees, the Commissioner’s Office, and legislators. At
these briefings the Regents’ budget priorities and other issues were discussed. Regents, Trustees and
Presidents are invited to attend the annual Higher Education Day luncheon with Legislators in the
Capitol Rotunda on Friday, January 26 at noon. Advocacy will continue throughout the legislative
session in coordination with the institutions.

The Commissioner’s Office, Presidents and their staffs, will be closely monitoring legislation that could
impact the Utah System of Higher Education throughout the legislative session. During the legislative
session, the Commissioner will provide weekly updates on the status of higher education priorities and
other issues of interest for distribution to Regents, Presidents, and Trustees.
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Commissioner's Recommendation

1. Endorse the budget and capital facilities priorities of the Utah System of Higher Education for the
2018 Session of the Utah State Legislature as adopted by the Board on September 15, 2017, and
any subsequent updates adopted by the Board.

2. The Regents, Commissioner and staff, Presidents and institutional representatives unite behind the
system budget and capital development priorities in their advocacy with the Legislature.

3. Authorize the Commissioner, in consultation with the Presidents, to monitor, support, or oppose on
a case-by-case basis, other legislation that may be introduced during the 2018 legislative session.

4. Request the Commissioner’s Office provide the Board with regular reports during the legislative
session regarding items of interest to the Utah System of Higher Education.

David L Buhler
Commissioner of Higher Education

DLB/SJ
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UTAH SYSTEM OF
ATGHER EDUCATION 2018-19 Unified Budget Priorities

The USHE operating budget request reinforces the Board of Regents’ Strategic Priorities of Affordable
Access, Timely Completion and Research/Workforce, along with program expansion in programs
targeted to meet workforce demand. The request for FY2019 is $83,040,500 and would result in a 8.8%
increase in state tax funds for USHE operations, this includes a 2% performance-based compensation
increase along with targeted equity adjustments*.

Student Growth & Capacity $15,969,000

Expand capacity in critical courses: Increase the number of students in targeted courses - specifically general
education courses that are over-capacity and feeder programs that support workforce-critical programs (e.g.
biology, mathematics, writing). This includes expansion of high impact student experiences such as capstone
projects, personalized courses, internships and student-industry partnerships.

Information, classroom & data technologies: Increased costs associated with soffware maintenance, classroom
fechnologies, "big data” capabilities for students, accessibility compliance, technology upgrades to keep pace
with industry-driven changes (e.g. software, lab fechnologies, machinery).

Innovative course delivery: Expansion of rural concurrent enroliment services, summer course availability, hybrid
fech-intensive courses, and competency-based programs.

Business & student support: To improve service levels to students including wi-fi availability, admissions and
financial aid processes, and campus security. Alco covers increased operational costs including fuel and power,
water and sewer, state audit fees, workers compensation.

Expand capacity Information Innovative course Business &
in critical classroom & data delivery student services
programs technologies support Total
University of Utah $ 2,750,000 $ 2,750,000
Utah State University $ 1,000,000 $ 500,000 $ 1,500,000
Weber State University $ 800,000 $ 800,000 $ 300,000 $ 1,900,000
Southern Utah University $ 500,000 $ 500,000
Snow College $ 385,000 $ 300,000 $ 160,000 $ 845,000
Dixie State University $ 1,065,000 $ 340,000 $ 290,000 $ 1,695,000
Utah Valley University $ 3,093,300 $ 1,389,700 $ 650,000 $ 5,133,000
Salt Lake Community College $ 790,000 $ 426,000 $ 430,000 $ 1,646,000
$10,383,300 | $2529,700 $ 1,876,000 $ 1,180,000 $15,969,000
Completion $ 7,958,000
Reduce barriers to completion: Reducing Guided
Mental health services, expansion Barriers pathways/analytics Total
of K-16 partnerships focused on University of Utah $ 750,000 $ 750,000
college preparation. Targeted Utah State Univgrsity. $ 800,000 $ 600,000 $ 1,400,000
financial aid 10 underserved Southem tioh Uneray T3 500000 |3 400000 TRARICHIGHS
opulations 