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Academic and Student Affairs
• State Scholarship Redesign

• Sept. 13 Task Force Recommendations to Board
• Jan-Feb 2020 Work with legislature to make recommended changes
• March 2020 Update policy to reflect legislative changes

• Transfer and Articulation
• Regents Transfer Council in place by October 2019
• Articulation data for top 50 majors by December 2019
• Upgraded Transfer Guide available in January 2020
• Committees for top majors begin addressing areas of misalignment

• Prior Learning Assessment
• New policy in place November 2019
• Align AP, IB, and CLEP in majors 
• December 2019 institutional PLA communication plans in place
• Spring 2020 statewide efforts to develop additional PLA underway



Workforce, Access and Advocacy

• Expand college access advising program
• Set success benchmarks for each partner high school
• Identify community champions
• Develop local strategy for concurrent enrollment outreach
• Plan phase II expansion

• Increase partnerships with state education boards and other entities
• K-20 Summit (Nov. 14)
• Regular meetings with external partners
• Collaborate with K-12 on college and career awareness curriculum

• Coordinated communications and advocacy
• Benchmarking survey
• Collaborative USHE editorial calendar & social platform



Workforce, Access and Advocacy

• State/regional opportunity gap data projection
• Additional analysis of data around enrollment and completion
• Measuring impact of ongoing gap
• Evaluate education deserts

• Technical education/certificate realignment
• Present existing CTE and workforce analysis, COP Task Force
• Recode & validate data with institutions, other CTE partners
• Map current CTE programs 
• Issue recommendations 



Finance, Facilities and Planning
• Revise performance funding model

• Sept-Dec 2019 work with legislators and institutions on plan to revise statute
• Sept-Dec 2019 access how data and weights can be improved within current statute
• Jan 2020 Committee of the Whole presentation and discussion
• March 2020 Regent Policy for Performance Funding

• Tuition strategy development
• October 2019 Finance and Facilities Committee discussion topic
• November 2019 SBR Committee of the Whole presentation and discussion

• State funding model for student growth
• Sept 12, 2019 Task Force meeting to discuss proposed model
• October 2019 Finance and Facilities Committee discussion topic
• November 2019 SBR final model approval
• Dec-Jan 2019 find and work with legislative sponsor on changes
• Jan-Mar 2019 Legislature passes legislation

• System enterprise services plan
• Sept-Nov 2019 USHE CIO prepares strategic plan for System IT infrastructure 
• Nov-Dec 2019 Commissioner’s Office reviews and updates plan
• Jan or March 2020 Committee of the Whole presentation and discussion



System Transfer and Articulation

September 2019



The opportunity:

Students
• Need better information to help 

them navigate transfer.
• To address:
• Extra cost;
• Repeated courses/excess credits;
• Delayed completion;
• Frustration/dropping out.

Utah System of Higher Ed
• Need better data on where 

transfer difficulties are occurring 
so we can address them; 
• Need a process for maximizing 

transfer efficiencies across the 
system.



What we have: What we need:

Policy: • Transfer & articulation policies
addressing lower division and 
General Education articulation 
and common course 
numbering.

• Process for addressing transfer obstacles, body to determine transfer principles 

Course articulation 
(transfer equivalency)
& common course 
numbers: 

• In key lower division courses. • In additional lower division courses;
• In upper division courses

General Education: • Common “core” and “breadth” 
areas.

• Improved common course numbering;
• Detailed data on where General Education categories are not aligning after 

transfer.

Program alignment: • Regular Majors Committee 
meetings;

• An accurate idea of where transfer is not working within majors;
• Mapping of differences within major pathways across institutions;
• Centralized documentation of core learning outcomes and ongoing verification 

of articulation during Majors Meetings.

Current, accurate 
information for 
students: 

• UtahMajors.org = majors 
database to help students find 
programs;

• Simple version of the Transfer 
Guide with course-level 
information;

• Partial institutional 
participation in the Transfer 
Guide.

• Program and degree pathway information in the Transfer Guide;
• Full institutional participation in the Transfer Guide.



2 Parallel Aims

• Aim 1: Accurate information for 
students:  
• USHE Transfer Guide

• Aim 2:  Identify articulation 
within majors, address policy 
gaps, and facilitate transfer 
across USHE institutions: 
• Articulation verification
• Transfer Guide reports
• Regents Transfer Council 



Student information
USHE Transfer Guide

























Goal: complete articulation data for the top 
50 majors:
• Top 6 majors = 25% of USHE graduates
• Top 50 majors  ³ 75% of USHE graduates



Timeline
• Oct 16: Institutions submit course, articulation and equivalency files. 

USHE staff and Academy One work with institutional point people to 
validate that the files are accurate.
• Nov. 20, 2019: Commissioner updates legislature on transfer work in 

most utilized bachelor’s degrees.
• Dec. 15, 2019 system report showing course articulation and 

alignment.  
• Jan. 2020: New Transfer Guide launches.



Maximizing transfer efficiencies 
within the system



Types of reports

• Transfer sources & destinations
• Courses without equivalencies
• Equivalency sync 
statistics report
• Changes in transfer agreements
• Changes in catalog information
• Etc.



Record of equivalencies



Regents Transfer Council



Membership
Appointed by the Board Chair:

• A regent from the Academic and Student Affairs Committee, who serves as the Chair of the RTC

• The student regent

• A transfer expert from each USHE institution, as recommended by institutional presidents

• One president (or designee) from the research universities

• One president (or designee) from the two-year institutions

• One president (or designee) from the regional universities

• One academic faculty senate leader regularly rotated among institutions

• Chair of the General Education Task Force (or designee)



RTC Responsibilities

• review and analyze system transfer data
• identify transfer and articulation obstacles
• develop policies and practices 
• require regular follow-up from institutions on implementing 

transfer/articulation policies;
• establish an appeals process and serve as the final level of appeal 

from students or institutions;
• annually report to the Board the RTC’s activities, priorities, and 

institutional progress on implementing recommendations.



Timeline

• October 2019: Regent Transfer Council begins meeting to address 
R471 policy, set system-wide expectations for transfer, and analyze 
system reports from Academy One.
• Spring 2020: The Major Committees work on transfer design 

principles outlined by the RTC.
• Spring 2020: work with departments to scrub data, CIP codes, and 

R401 issues.





ACHA NCHA Mental Health 
Results – Spring 2019

September 3, 2019



Respondents

University of Utah 680

Utah State University 1157

Weber State University 524

Southern Utah University 687

Snow College 534

Dixie State University 824

Utah Valley University 587

Salt Lake Community College 209

Totals 5202

ACHA NCHA Survey Respondents Spring 2019



57.8% of respondents “felt things were 
hopeless” in the last 12 months



89.7% of respondents “felt overwhelmed by all 
they had to do” in the last 12 months



86.3% of respondents “exhausted (not from 
physical activity)” in the last 12 months



66.1% of respondents “felt very lonely” in the 
last 12 months



71.1% of respondents “felt very sad” in the last 
12 months



45.6% of respondents “felt so depressed it was 
difficult to function” in the last 12 months



63% of respondents “felt overwhelming anxiety” 
in the last 12 months



42.7% of respondents “felt overwhelming anger” 
in the last 12 months



9.3% of respondents “intentionally cut, burned, bruised 
or otherwise injured themselves ” in the last 12 months



14.9% of respondents “seriously considered 
suicide” in the last 12 months



1.9% of respondents “attempted suicide” in the 
last 12 months



29.1% of respondents have “ever been 
diagnosed with depression”



Last 12 months difficult to handle: Academics



Last 12 months difficult to handle: Finances



Last 12 months how would you rate your overall 
level of stress?

59.2% of respondents 



14.2% of respondents indicated they have ever received 
psychological or mental services from their current 
college/university’s Counseling or Health services

79.7% of respondents indicated 
they would consider seeking 
professional mental health if 
they were having a personal 
problem that was really 
bothering them in the future

Have you ever received psychological or 
mental health services from any of the 
following?

Percent

Counselor/Therapist/Psychologist 42.4%
Psychiatrist 14.1%
Other medical provider (e.g., physician, nurse 
practitioner) 24.1%

Minister/Priest/Rabbi/ Other clergy 16.6%



Timeline

• September 13th: ACHA NCHA results reviewed by Committee of the 
Whole at the Board of Regents meeting
• November 1st: Institutions final 5-year mental health implementation 

plans due to the Regents
• November 15th (tentative): the Regents’ Mental Health Advisory 

Committee will present to the Academic and Student Affairs 
Committee and the Board the summary of the work of the committee 
and an overview of the 5-year mental health plans
• Spring 2020: Institutions issue the Health Minds Study survey



USHE ADVOCACY STRATEGY 
UPDATE

September 3, 2019



USHE ADVOCACY STRATEGY UPDATE

Merit Pages

USHE joint editorial calendar



JOINT USHE EDITORIAL CALENDAR

Purpose
1. To amplify key messages at specific times of the year
2. To identify opportunities to collaborate across institutions
3. To better disseminate and message impactful system data

Outcomes to be reported back to Presidents and Regents in July 2020








