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The opportunity:

Students
• Need better information to help 

them navigate transfer.
• To address:
• Extra cost;
• Repeated courses/excess credits;
• Delayed completion;
• Frustration/dropping out.

Utah System of Higher Ed
• Need better data on where 

transfer difficulties are occurring 
so we can address them; 
• Need a process for maximizing 

transfer efficiencies across the 
system.



What we have: What we need:

Policy: • Transfer & articulation policies
addressing lower division and 
General Education articulation 
and common course 
numbering.

• Process for addressing transfer obstacles, body to determine transfer principles 

Course articulation 
(transfer equivalency)
& common course 
numbers: 

• In key lower division courses. • In additional lower division courses;
• In upper division courses

General Education: • Common “core” and “breadth” 
areas.

• Improved common course numbering;
• Detailed data on where General Education categories are not aligning after 

transfer.

Program alignment: • Regular Majors Committee 
meetings;

• An accurate idea of where transfer is not working within majors;
• Mapping of differences within major pathways across institutions;
• Centralized documentation of core learning outcomes and ongoing verification 

of articulation during Majors Meetings.

Current, accurate 
information for 
students: 

• UtahMajors.org = majors 
database to help students find 
programs;

• Simple version of the Transfer 
Guide with course-level 
information;

• Partial institutional 
participation in the Transfer 
Guide.

• Program and degree pathway information in the Transfer Guide;
• Full institutional participation in the Transfer Guide.



2 Parallel Aims

• Aim 1: Accurate information for 
students:  
• USHE Transfer Guide

• Aim 2:  Identify articulation 
within majors, address policy 
gaps, and facilitate transfer 
across USHE institutions: 
• Articulation verification
• Transfer Guide reports
• Regents Transfer Council 



Student information
USHE Transfer Guide

























Goal: complete articulation data for the top 
50 majors:
• Top 6 majors = 25% of USHE graduates
• Top 50 majors  ³ 75% of USHE graduates



Timeline
• Oct 16: Institutions submit course, articulation and equivalency files. 

USHE staff and Academy One work with institutional point people to 
validate that the files are accurate.
• Nov. 20, 2019: Commissioner updates legislature on transfer work in 

most utilized bachelor’s degrees.
• Dec. 15, 2019 system report showing course articulation and 

alignment.  
• Jan. 2020: New Transfer Guide launches.



Maximizing transfer efficiencies 
within the system



Types of reports

• Transfer sources & destinations
• Courses without equivalencies
• Equivalency sync 
statistics report
• Changes in transfer agreements
• Changes in catalog information
• Etc.



Record of equivalencies



Regents Transfer Council



Membership
Appointed by the Board Chair:

• A regent from the Academic and Student Affairs Committee, who serves as the Chair of the RTC

• The student regent

• A transfer expert from each USHE institution, as recommended by institutional presidents

• One president (or designee) from the research universities

• One president (or designee) from the two-year institutions

• One president (or designee) from the regional universities

• One academic faculty senate leader regularly rotated among institutions

• Chair of the General Education Task Force (or designee)



RTC Responsibilities

• review and analyze system transfer data
• identify transfer and articulation obstacles
• develop policies and practices 
• require regular follow-up from institutions on implementing 

transfer/articulation policies;
• establish an appeals process and serve as the final level of appeal 

from students or institutions;
• annually report to the Board the RTC’s activities, priorities, and 

institutional progress on implementing recommendations.



Timeline

• October 2019: Regent Transfer Council begins meeting to address 
R471 policy, set system-wide expectations for transfer, and analyze 
system reports from Academy One.
• Spring 2020: The Major Committees work on transfer design 

principles outlined by the RTC.
• Spring 2020: work with departments to scrub data, CIP codes, and 

R401 issues.




