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 Early adopters

e COVID altered, but did not stop, the
process

* Gave us a platform to bring people
together

« Administrative supportis critical

e Integrative campus approach -

supports, but does not add to the
workload of CPSC

» Adapt strategies to meet the needs of
our campus




What's next?

Currently working on...
* Finalizing our strategic plan
« Communicating the plan to our campus team

* Beginning the implementation phase

University strategic plan

Increase student feedback and engagement
o Increase students on our campus team

o Student focus group

State-wide Jed/ student mental health coalition




