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MEMORANDUM 

MEMORANDUM 

TAB B 

April 16, 2021 

 

Dixie State University: University College Proposal 
 
Utah Code 53B-16-102(4)(a) requires the Utah Board of Higher Education to provide approval when an 

institution establishes a new branch, extension center, college, or professional school. Board Policy R401-

3.9 defines a college or professional school as an “academic unit… that is headed by an academic dean.” 

Dixie State University has requested approval to establish a new University College under the general 

direction of the provost and under direct leadership of an associate provost, a position equal to or higher 

than an academic dean. Through direction of statute and Board policy, this request is being channeled 

through the Board approval process and is hereby brought to the Academic Education Committee for 

consideration.  

 

The university college concept is found within institutions in the United States and in many parts of the 

world. University colleges are often units within an institution. Specific roles for university colleges can 

vary, but providing support that enables student success is a common role. This is the approach Dixie 

State University seeks to address with its university college proposal.  

 

Dixie State University’s mission calls for the institution to serve students who choose to pursue certificates 

and associate and bachelor’s degrees. This requires the university to distinguish among students who have 

chosen and are prepared to pursue a bachelor’s degree and students who are either undecided, plan to 

transfer, or are not yet prepared for the rigor of a four-year program. The institution has seen a noticeable 

number of students struggle who are not yet ready for college-level work. Through the University College, 

the institution intends to change this trajectory. The University College will: 

• Provide focused advisement to students who have not declared a major  

• Engage Career Services to help students review interests and choose a major 

• Provide tutoring and supplemental instruction to students who are in need of preparatory skills 

within English and math 

• Provide support to faculty, administrators, and staff to help students be successful 

    

It is anticipated the University College will be instrumental in assisting the institution to increase 

retention of incoming freshmen. By having a clear knowledge of entering students’ abilities, faculty, 

advisors, and administrators can work more successfully to help students achieve educational and career 

goals.  

  

https://le.utah.gov/xcode/Title53B/Chapter16/53B-16-S102.html
https://ushe.edu/ushe-policies/r401-approval-of-new-programs-program-changes-discontinued-programs-and-program-reports/
https://ushe.edu/ushe-policies/r401-approval-of-new-programs-program-changes-discontinued-programs-and-program-reports/
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This new unit comports well with the institution’s mission for open enrollment and toward fulfillment of 

its community college role as described in Board Policy R312-4.2. The new college will provide a focused 

and visible way for the institution to advance and strengthen lower-division courses and programs, to 

serve non-traditional students and students from diverse backgrounds, and to provide services and 

systems for students who need direct and focused support. The new college will enable these important 

aspects of the institution to remain viable as it continues to advance its overall mission of a regional 

university. The additional costs to run the new college are projected to be less than $66,000 by the third 

year, with funds projected to come from appropriations and tuition. 

 

The proposal was presented to the chief academic officers for peer review. Comments were received from 

Utah State University, Weber State University, Southern Utah University, and Salt Lake Community 

College. Comments expressed support for the University College with no concerns raised. 

 

Commissioner’s Recommendation 

The Commissioner recommends the Academic Education Committee advance Dixie State University’s 

University College proposal to the full Board for approval.  

 

Attachment: 

 

https://ushe.edu/ushe-policies/policyr312/

























