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November 18, 2021

Salt Lake Community College — Non-Traditional
Arrangement Revision

Regent Policy R712, Non-Traditional Arrangements for Development of Facilities on Campuses, requires
the Board to approve development projects by outside entities on institutional land. In March 2020, the
Board approved Salt Lake Community College (SLCC) to enter into a contract for up to forty years with a
private developer to develop a mixed-use project on the Meadowbrook Campus. SLCC requests Board
approval to modify the project to extend the contract to a 99-year term for a mixed-use development
including affordable housing, office space, and commercial space. The College will retain the option to sell
the property in the future. Additional information about the project is provided in the attached letter and

presentation from the College.

Commissioner’s Recommendations

The Commissioner recommends the Committee authorize, and forward to the full Board for approval, Salt
Lake Community College to extend the contract for a mixed-use development with a private developer for
a 99-year term. The authorization continues to be contingent on communication and review by the

Attorney General’s Office.

Attachments
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Board of Higher Education

¢/o Commissioner Dave R. Woolstenhulme
Two Gateway 60 S. 400 West

Salt Lake City, UT 84101-1284

RE: SLCC-owned property at 218 W. 3900 South (Meadowbrook)
Commissioner:

Having previously come before the Board on 3/27/2020 to seek approval for developing the Meadowbrook
property, the College has been working with the Boyer Company since that time under a Letter of Intent
arrangement (signed 10/13/2020), and is now prepared to sign a long-term Ground Lease which will
formalize the partnership between SLCC and Boyer in overseeing the future use of that property.

Initially the project as proposed by Boyer was contemplated as a multi-use development, with
commercial/office space being done first, and affordable housing being done in a subsequent phase, with
the timing of that phase to be determined. With the advent of COVID-19 and the corresponding drop in
demand for commercial/office space, it was determined that Boyer should change the sequence of
development projects to focus on affordable housing first, with commercial/office space following in a
subsequent phase. The project, as originally proposed and approved by the Board in March 2020 assumed
a 40 year financing term - based on the plan to focus on a commercial type development initially.
Affordable housing was also mentioned with the caveat that a longer financing term would be necessary for
that type of development. With the change brought about by COVID-19 and the corresponding change in
direction, the need to alter the financing assumption to a 99 year term was made obvious.

The College now seeks approval to execute the Ground Lease with the Boyer Company for a 99 year lease
agreement, which will reflect the College’s fee-simple interest in the property - with no other
considerations given by the institution. As part of the Ground Lease, the College maintains the right to sell
the property at any time, with Boyer having the first right of refusal to purchase. The cash flow to the
College over that time is illustrated on the accompanying schedule. Also attached, and in accordance with
Board Rule 712, Section 5.6, the Attorney General's Office has reviewed and signed off on the Ground Lease
provisions, including the 99 year term, pending formal approval by the Board.

Thank you for your continued support of the College as it seeks to address the needs of the communities it
serves. Let me know if there is anything else you require from SLCC regarding this request.

Respectfully submitted,

VICE PRESIDENT FOR FINANCE AND ADMINISTRATION, CFO
P.0. Box 30808 | BVP | Salt Lake City, Utah 84130-0808 | Phone 801-957-4250 | Fax 801-957-4445 | www.slcc.edu






BOYER MEADOWBROOK PHASED APPROACH:

PHASE I:
o ~225 Multi-Family Units (60% AMI)
e Using roughly half of the acreage

¢ Buildings B and C to remain temporarily while market improves

PHASE Il DEMOLISH BUILDINGS B AND C:
Construct Life Science/Office space

Large floor plates of 25,000-35,000 SF, 3-5 stories
(100-150,000 SF in total).

Parking structure may be necessary depending on
size and scale — market dependent

If market demand doesn’t materialize for this product,
housing could be a possibility

Boyer is fully committed to this project and will remain in
constant communication with stakeholders.
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THE BOYER COMPANY, L.C.

101 S 200 E, Ste 200
Salt Lake City, UT 84111

Contact: Nate Boyer, President

t. 801.300.1378 | nboyer@boyercompany.com | f.801.521.4793

Contact: Ryan Simmons, Partner

t. 801.366.7130 | rsimmons@boyercompany.com

2 BOYER

101 South 200 East, Suite 200
Salt Lake City, UT 84111

www.boyercompany.com



Break Even Point at 7%

YEARS |% INCR EVERY 5 YRS | ANNUAL RENT 5 YEAR TOTALS ACCUMULATED TOTALS MONTHLY RENT
1-5 0 $375,000 $1,875,001 $1,875,001 $31,250
6-10 10 $412,500 $2,062,501 $3,937,502 $34,375

11-15 10 $453,750 $2,268,751 $6,206,252 $37,813

16-20 10 $499,125 $2,495,626 $8,701,878 $41,594

21-25 10 $549,038 $2,745,189 $11,447,067 $45,753

26-30 10 $603,941 $3,019,707 $14,466,775 $50,328

31-35 10 $664,336 $3,321,678 $17,788,453 $55,361

36-40 10 $730,769 $3,653,846 $21,442,299 $60,897
41-45 10 $803,846 $4,019,231 $25,461,529 $66,987
46-50 10 $884,231 $4,421,154 $29,882,683 $73,686
51-55 10 $972,654 54,863,269 $34,745,952 $81,054
56-60 10 $1,069,919 $5,349,596 $40,095,548 $89,160
61-65 10 $1,176,911 $5,884,556 $45,980,104 $98,076
66-70 10 $1,294,602 $6,473,011 $52,453,115 $107,884
71-75 10 $1,424,062 $7,120,312 $59,573,427 $118,672
76-80 10 $1,566,469 $7,832,343 $67,405,770 $130,539
81-85 10 $1,723,116 $8,615,578 $76,021,348 $143,593
86-90 10 $1,895,427 $9,477,136 $85,498,484 $157,952
91-95 10 $2,084,970 $10,424,849 $95,923,333 $173,747
96-99 10 $2,293,467 $11,467,334 $107,390,667 $191,122

APPRAISED VALUE GROUND LEASE %
$5,700,000 7.00%
$399,000
adj. for unusable sq ftg $375,000
| Break even 13 yearsand 11 months = | $5,714,690















