MEMORANDUM | -

November 18, 2021

Revision of Policy R557, Motor Vehicles

As part of the ongoing process to review and update Board policies, the Commissioner’s Office recommends
amendments to Policy R557, Motor Vehicles, including;:
e Updating references, definitions, and policy to reflect changes in statute and to improve readability
e Adapting the policy to technical colleges by exempting institutions with fewer than ten motor pool

vehicles from required professional management and operation as an enterprise service
A redline and clean version of the amended policy are included in the attachments.
Commissioner’s Recommendation
The Commissioner recommends the Committee adopt changes to Policy R557 effective immediately and

forward to the full Board for approval.

Attachments
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R557, Motor Vehicles!

R557-1. Purpose: To provide guidelines and oversight for the purchase, maintenance and use of
vehicles-at-theinstitutions.
R557-2. References

2.1. Utah Code §41-1a-407 (Use of “EX” Plates by Political Subdivisions or State)

2.2, Utah Code §63A, Chapter 9 (Division of Fleet Operations and Administration of State
Vehicles)
2.3. Utah Code §63G-6a (Utah Procurement Code)

2.4. Board Policy R205, Presidential Appointment, Term of Office, and Compensation and

Benefits

2.5. Board Policy R555, Providing Facilities, Goods and Services in Competition with the Private

Sector
2.6. Board Policy R556, Transportation in Campus Vehicles

2.78. Board Policy R567-3, Internal Audit Activities, Definitions

R557-3. Definitions
3.1. “Motor Pool Fleet”: The motor pool fleet is comprised of all vehicles owned or leased by

the institution and-maintainedin-apeelfor daily and monthly use by departments and employees

of the institution.

3.2. “Vehicle Fleet”: The vehicle fleet is comprised of all licensed vehicles owned or leased by

the institution, including the motor pool fleet.

3.3. “Service Enterprises”: Service enterprises are operations within the institution
established by the institution to provide services to departments and employees of the institution.
Fees are set at a level adequate to support projected operating requirements without generating

€xcess revenues.

3.4. “Commute”: Commute means travel between and employee’s home and place of work
more-often than five times per month. Commute includes travel to any work site closer to any

employee’s home than the principal place of assignment.

1t Adopted November 3, 1995; amended March 12, 1997, March 18, 2005, March 31, 2017, and November 189, 2021



https://le.utah.gov/xcode/Title41/Chapter1A/41-1a-S407.html?v=C41-1a-S407_2018030120180301
https://le.utah.gov/xcode/Title63A/Chapter9/63A-9.html?v=C63A-9_1800010118000101
https://le.utah.gov/xcode/Title63G/Chapter6A/63G-6a.html?v=C63G-6a_1800010118000101
https://ushe.edu/ushe-policies/policyr205/
https://ushe.edu/ushe-policies/r555-providing-facilities-goods-and-services-in-competition-with-private-enterprise/
https://ushe.edu/ushe-policies/r556-transportation-in-campus-vehicles/
https://ushe.edu/ushe-policies/r567-internal-audit-program/

3.5. “Employee”: Employee means any person who is paid by the institution or is acting as an

agent of the institution in a volunteer position or as a student.

3.6. “Incidental Personal Use”: Use of a vehicle to obtain meals and lodging in connection

with an authorized business trip.

R557-4. Policy

4.1. Ownership and Control of Vehicle Fleets: Each institution shall monitor and control

its vehicle fleet. The-An institution with more than ten vehicles in its motor pool shall:
4.1.1. employ professional management for its fleet;
4.1.2. operate the motor pool fleet as a service enterprise;
4.1.3. monitor, analyze, and evaluate the utilization of fleet vehicles and-analyze-and
evaluateto determine-the optimal fleet size-efthefleet;
4.1.4. before-anynew-orreplacementvehieleispurehased;review-beth the overall need
for any potentialthe vehicle purchase pursuant to 4.1.3 and conduct a cost-benefit
analysis efenteringinto-afor long-term lease versus vehicle purchase;
4.1.5. comply with Utah Code §63G-6a;Btah-Code Annotated (State Proeurement-Code)

in the purchase of all vehicles; and

4.1.6. evaluate the need for and cost of departmentally--owned vehicles versus vehicles

included in the motor pool fleet.;-and

4.2. Marking of Vehicles and “EX” Plates: In accordance with Utah Code §63A-9-601, all
vehicles in the fleet shall display an identificationbe marked and have “EX” plates, unless

exempted under that section or Utah Code §41-1a-407.
4.3. Commute Policies: Commute privileges should be authorized only whenre-itis
determined-to beneficialt to the institution. Institutions shall establish commute policies to
provide:
4.3.1. authorization criteria for the use of vehicles for commuting;
4.3.2. disciplinary procedures and sanctions for unauthorized commuting; and
4.3.3. accounting guidelines for maintaining proper records of the taxable benefit to the
employee of commuting in an institutional vehicle.
4.4. Maintenance and Safe Use of Vehicles: Institutions shall establish policies governing
the maintenance and safe use of the vehicle fleet-by-departments-and-employees. These policies
shall provide:
4.4.1. for compliance with guidelines established by the Office of Risk Management in
connection with providing vehicle insurance to the institution; and
4.4.2. for employee reporting of vehicles involved in accidents and traffic violations_and;
for compliance with seat belt laws, alcohol and drug regulations and other traffic laws.
4.5. Use of Vehicles: Fleet vehicles shall only be used for official institutional business

purposes, except when:
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4.5.1. personal use has been authorized for the President in compliance with Board
policy;

4.5.2. commute privileges have been authorized pursuant to section 4.3; or

4.5.3. non-incidental personal use has been specifically authorized by the President and
reported to the institutional Board of Trustees.

4.6. Vehicle Fleet Use Restricted by Board Policies: Institutions shall comply with Board

policies relating to vehicles use in-such-as R555, Providing Faeilities; Good . L.

- . b P E ise-and R556.T oninC Vehielos.
4.7. Annual Report: Institutions shall write-and-submit an annual vehicle fleet report to the

Division of Fleet Operations. The report shall include:
4.7.1. the number of vehicles in the vehicle fleet, a description of each vehicle owned or
leased; (including-the license number, year, make, and model)-ef the-vehiele, and the
person and administrative unit withinthe institution-to whom each vehicle is assigned;
4.7.2. other information requested by the Division of Administrative-ServieesFleet
Operations in compliance with Utah Code §63A-9-402; and
4.7.3. the number and names of employees with authorized commute privileges, with

authorized personal use privileges, and who drive unmarked vehicles.

4.874. Annual Motor FleetPool Report: The annual motor fleetpool report shall be part of

the regular budget process for institutions with more than ten vehicles in its motor pool and shall
include:
4.87.4=1. revenues and expenditures;
4.87.4=2. rates and charges for vehicle use;
———4.8%.4=3. vehicle utilization rates, and
4.87.4=3. other pertinent information about the operations of motor pool fleet.
4.98. Certification and Reporting Requirements: Institutions shall annually certify the

accuracy of the vehicle fleet report and motor pool fleet report and shall submit the certification

to the Board of Higher Education Manager of Audit by January 15.
4.109. Oversight by Board of Trustees: The Board of Trustees of each institution shall

review the institution’s annual vehicle fleet reports and motor pool fleet reports and periodic

internal audits prepared pursuant to Sections 4.7.-aré-4.8, and 4.9. The Board of Trustees shall

monitor how the institution manages and uses vehicle fleets.
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R557, Motor Vehicles!

R557-1. Purpose: To provide guidelines and oversight for the purchase, maintenance and use of
vehicles.
R557-2. References

2.1. Utah Code §41-1a-407 (Use of “EX” Plates by Political Subdivisions or State)

2.2, Utah Code §63A, Chapter g (Division of Fleet Operations and Administration of State
Vehicles)
2.3. Utah Code §63G-6a (Utah Procurement Code)

2.4. Board Policy R205, Presidential Appointment, Term of Office, and Compensation and

Benefits

2.5. Board Policy R555, Providing Facilities, Goods and Services in Competition with the Private

Sector

2.6. Board Policy R556, Transportation in Campus Vehicles2.7. Board Policy R567-3, Internal

Audit Activities, Definitions

R557-3. Definitions
3.1. “Motor Pool Fleet”: The motor pool fleet is comprised of all vehicles owned or leased by

the institution for daily and monthly use by departments and employees of the institution.

3.2. “Vehicle Fleet”: The vehicle fleet is comprised of all licensed vehicles owned or leased by

the institution, including the motor pool fleet.

3.3. “Service Enterprises”: Service enterprises are operations within the institution
established by the institution to provide services to departments and employees of the institution.
Fees are set at a level adequate to support projected operating requirements without generating

€XcCess revenues.

3.4. “Commute”: Commute means travel between an employee’s home and place of work more
than five times per month. Commute includes travel to any work site closer to an employee’s

home than the principal place of assignment.

3.5. “Employee”: Employee means any person who is paid by the institution or is acting as an

agent of the institution in a volunteer position or as a student.

1t Adopted November 3, 1995; amended March 12, 1997, March 18, 2005, March 31, 2017, and November 19, 2021


https://le.utah.gov/xcode/Title41/Chapter1A/41-1a-S407.html?v=C41-1a-S407_2018030120180301
https://le.utah.gov/xcode/Title63A/Chapter9/63A-9.html?v=C63A-9_1800010118000101
https://le.utah.gov/xcode/Title63G/Chapter6A/63G-6a.html?v=C63G-6a_1800010118000101
https://ushe.edu/ushe-policies/policyr205/
https://ushe.edu/ushe-policies/r555-providing-facilities-goods-and-services-in-competition-with-private-enterprise/
https://ushe.edu/ushe-policies/r556-transportation-in-campus-vehicles/
https://ushe.edu/ushe-policies/r567-internal-audit-program/

3.6. “Incidental Personal Use”: Use of a vehicle to obtain meals and lodging in connection

with an authorized business trip.

R557-4. Policy
4.1. Ownership and Control of Vehicle Fleets: Each institution shall monitor and control
its vehicle fleet. An institution with more than ten vehicles in its motor pool shall:
4.1.1. employ professional management for its fleet;
4.1.2. operate the motor pool fleet as a service enterprise;
4.1.3. monitor, analyze, and evaluate the utilization of fleet vehicles to determine optimal
fleet size;
4.1.4. review the overall need for any potential vehicle purchase pursuant to 4.1.3 and
conduct a cost-benefit analysis for long-term lease versus vehicle purchase;
4.1.5. comply with Utah Code §63G-6ain the purchase of all vehicles; and
4.1.6. evaluate the need for and cost of departmentally-owned vehicles versus vehicles

included in the motor pool fleet.

4.2. Marking of Vehicles and “EX” Plates: In accordance with Utah Code §63A-9-601, all
vehicles in the fleet shall display an identification mark and have “EX” plates, unless exempted

under that section or Utah Code §41-1a-407.

4.3. Commute Policies: Commute privileges should be authorized only when beneficial to the
institution. Institutions shall establish commute policies to provide:

4.3.1. authorization criteria for the use of vehicles for commuting;

4.3.2. disciplinary procedures and sanctions for unauthorized commuting; and

4.3.3. accounting guidelines for maintaining proper records of the taxable benefit to the

employee of commuting in an institutional vehicle.

4.4. Maintenance and Safe Use of Vehicles: Institutions shall establish policies governing
the maintenance and safe use of the vehicle fleet. These policies shall provide:
4.4.1. for compliance with guidelines established by the Office of Risk Management in
connection with providing vehicle insurance to the institution; and
4.4.2. for employee reporting of vehicles involved in accidents and traffic violations and

for compliance with seat belt laws, alcohol and drug regulations and other traffic laws.

4.5. Use of Vehicles: Fleet vehicles shall only be used for official institutional business
purposes, except when:
4.5.1. personal use has been authorized for the President in compliance with Board
policy;

4.5.2. commute privileges have been authorized pursuant to section 4.3; or
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4.5.3. non-incidental personal use has been specifically authorized by the President and

reported to the institutional Board of Trustees.

4.6. Vehicle Fleet Use Restricted by Board Policies: Institutions shall comply with Board
policies relating to vehicle use in R555 and R556.

4.7. Annual Report: Institutions shall submit an annual vehicle fleet report to the Division of
Fleet Operations. The report shall include:
4.7.1. the number of vehicles in the vehicle fleet, a description of each vehicle owned or
leased (including license number, year, make, and model), and the person and
administrative unit to whom each vehicle is assigned;
4.7.2. other information requested by the Division of Fleet Operations in compliance
with Utah Code §63A-9-402; and
4.7.3. the number and names of employees with authorized commute privileges,

authorized personal use privileges, and who drive unmarked vehicles.

4.8. Annual Motor Pool Report: The annual motor pool report shall be part of the regular
budget process for institutions with more than ten vehicles in its motor pool and shall include:
4.8.1. revenues and expenditures;
4.8.2. rates and charges for vehicle use;
4.8.3. vehicle utilization rates, and

4.8.3. other pertinent information about the operations of motor pool fleet.

4.9. Certification and Reporting Requirements: Institutions shall annually certify the
accuracy of the vehicle fleet report and motor pool fleet report and shall submit the certification

to the Board of Higher Education Manager of Audit by January 15.

4.10. Oversight by Board of Trustees: The Board of Trustees of each institution shall review
the institution’s annual vehicle fleet reports and motor pool fleet reports and periodic internal
audits prepared pursuant to Sections 4.7, 4.8, and 4.9. The Board of Trustees shall monitor how

the institution manages and uses vehicle fleets.
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