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MEMORANDUM 

MEMORANDUM 

TAB K 

January 13, 2022 

 
 

Snow College – Long-term Lease for Richfield Housing 

 

Board Policy R705, Leased Space, requires the Board to approve institutional leases that commit the 

institution for ten or more years. Snow College requests Board approval to lease 138 beds from a private 

developer to provide housing for students at the Richfield campus for $748,000 a year with a 3% annual 

escalation for 15 years. This request would establish the first college-offered student housing at the 

Richfield campus. The college plans to fund $100,000 of the annual lease payment for 10 years with funds 

from the Sevier County Reinvestment Agency, contingent on the agency's tax increment from the Sigurd 

Solar Community Reinvestment Project. 

 

Additional information about this request may be found in the attached overview from the institution and 

accompanying materials.  

 

Commissioner's Recommendation 

The Commissioner recommends the Board carefully review this request and determine whether to 

approve the long-term lease. 

 

Attachments 

 



FINANCE AND FACILITIES SUBCOMMITTEE 
JANUARY 13, 2022 

SNOW COLLEGE 
 
 
SUBJECT 

Lease agreement for student housing in Richfield 
 

APPLICABLE STATUTE, RULE, OR POLICY 
 
Utah Board of Higher Education Policy R705-3 
   

BACKGROUND/DISCUSSION 
Snow College recognizes the need for student housing at the Richfield campus.  
In February 2021, a feasibility study conducted by Method Studio was performed 
for a student housing facility to be built on campus.  Method Studio a 32-bed facility 
could be built for approximately $3,000,000.   
 
Snow College received a proposal from RM24, LLC to construct a student housing 
unit off-campus.  RM24 would lease the facility to Snow College.  Upon completion 
of the lease term, RM24 would retain ownership of the facility and could negotiate 
an additional lease agreement with Snow College. 
 
Snow College requests approval for leasing 138 beds for student housing near the 
Richfield campus.  The lease term would be for 15 years and require annual 
payments of $748,000.  The lease shall be subject to an increase of 3% per year.   
 
Snow College received a letter of support from the Sevier County Reinvestment 
Agency, committing approximately $1,000,000 to the project.  The Reinvestment 
Agency has reiterated their support for this project and would allow Snow College 
to use the funding towards the lease payments. 
 
Snow College signed a contract to host summer camps for the Church of Jesus 
Christ of Latter-day Saints.  Projected net revenue from these summer camps will 
cover the remaining lease payment cost. 

 
IMPACT 

The proposed project would provide 106 more beds for students than the original 
project considered by Snow College.  This housing project is critical for the 
development of the Richfield Campus. 
 

ATTACHMENTS 
Attachment 1 – Proposed lease agreement  
Attachment 2 – Sevier County Reinvestment Agency letter  
Attachment 3 – Pro Forma 
Attachment 4 – Proposed project design  
Attachment 5 – Method Studio feasibility study 
Attachment 6 – Richfield student housing demand 







































Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Rent revenue (4% per year) 3,000.00$         3,120.00$         3,244.80$         3,374.59$         3,509.58$         3,649.96$         3,795.96$         3,947.80$         
Beds 138 138 138 138 138 138 138 138
Occupancy rate 100% 100% 100% 100% 100% 100% 100% 100%
Total rent revenue 414,000.00$     430,560.00$     447,782.40$     465,693.70$     484,321.44$     503,694.30$     523,842.07$     544,795.76$     

Summer rent (FSY) 15.00$              15.00$              15.00$              15.00$              15.00$              15.00$              15.00$              15.00$              
Beds 400 400 400 400 400 400 400 400
Nights 50 50 50 50 50 50 50 50
FSY rent subtotal 300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     

Summer rent (camps) 3.00$                3.00$                3.00$                3.00$                3.00$                3.00$                3.00$                3.00$                
Beds 1000 1000 1000 1000 1000 1000 1000 1000
Nights 50 50 50 50 50 50 50 50
Camps rent subtotal 150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     

Total Rent 864,000.00$     880,560.00$     897,782.40$     915,693.70$     934,321.44$     953,694.30$     973,842.07$     994,795.76$     

Reinvestment Agency 100,000.00$     100,000.00$     100,000.00$     100,000.00$     100,000.00$     100,000.00$     100,000.00$     100,000.00$     

Total revenue 964,000.00$     980,560.00$     997,782.40$     1,015,693.70$  1,034,321.44$  1,053,694.30$  1,073,842.07$  1,094,795.76$  

Lease payment (3% per year) 748,000.00$     770,440.00$     793,553.20$     817,359.80$     841,880.59$     867,137.01$     893,151.12$     919,945.65$     

Balance 216,000.00$     210,120.00$     204,229.20$     198,333.90$     192,440.85$     186,557.29$     180,690.96$     174,850.11$     

Balance (full occupancy) 216,000.00$     210,120.00$     204,229.20$     198,333.90$     192,440.85$     186,557.29$     180,690.96$     174,850.11$     
Balance (90% occupancy) 174,600.00$     167,064.00$     159,450.96$     151,764.53$     144,008.71$     136,187.86$     128,306.75$     120,370.53$     
Balance (75% occupancy) 112,500.00$     102,480.00$     92,283.60$       81,910.48$       71,360.49$       60,633.72$       49,730.44$       38,651.17$       
Balance (50% occupancy) 9,000.00$         (5,160.00)$        (19,662.00)$      (34,512.95)$      (49,719.87)$      (65,289.86)$      (81,230.08)$      (97,547.77)$      



Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Rent revenue (4% per year) 4,105.71$         4,269.94$         4,440.73$         4,618.36$         4,803.10$         4,995.22$         5,195.03$         
Beds 138 138 138 138 138 138 138
Occupancy rate 100% 100% 100% 100% 100% 100% 100%
Total rent revenue 566,587.59$     589,251.09$     612,821.13$     637,333.98$     662,827.34$     689,340.43$     716,914.05$     

Summer rent (FSY) 15.00$              15.00$              15.00$              15.00$              15.00$              15.00$              15.00$              
Beds 400 400 400 400 400 400 400
Nights 50 50 50 50 50 50 50
FSY rent subtotal 300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     300,000.00$     

Summer rent (camps) 3.00$                3.00$                3.00$                3.00$                3.00$                3.00$                3.00$                
Beds 1000 1000 1000 1000 1000 1000 1000
Nights 50 50 50 50 50 50 50
Camps rent subtotal 150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     150,000.00$     

Total Rent 1,016,587.59$  1,039,251.09$  1,062,821.13$  1,087,333.98$  1,112,827.34$  1,139,340.43$  1,166,914.05$  

Reinvestment Agency 100,000.00$     100,000.00$     -$                  -$                  -$                  -$                  -$                  

Total revenue 1,116,587.59$  1,139,251.09$  1,062,821.13$  1,087,333.98$  1,112,827.34$  1,139,340.43$  1,166,914.05$  

Lease payment (3% per year) 947,544.02$     975,970.34$     1,005,249.45$  1,035,406.94$  1,066,469.14$  1,098,463.22$  1,131,417.11$  

Balance 169,043.57$     163,280.75$     57,571.68$       51,927.04$       46,358.20$       40,877.21$       35,496.94$       

Balance (full occupancy) 169,043.57$     163,280.75$     57,571.68$       51,927.04$       46,358.20$       40,877.21$       35,496.94$       
Balance (90% occupancy) 112,384.81$     104,355.64$     (3,710.43)$        (11,806.35)$      (19,924.54)$      (28,056.83)$      (36,194.47)$      
Balance (75% occupancy) 27,396.67$       15,967.98$       (95,633.60)$      (107,406.45)$    (119,348.64)$    (131,457.89)$    (143,731.58)$    
Balance (50% occupancy) (114,250.23)$    (131,344.80)$    (248,838.88)$    (266,739.95)$    (285,055.47)$    (303,793.00)$    (322,960.09)$    
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LIST OF PROGRAM SPACES RECOMMENDED / ACCOMMODATED

Approach Narrative:

Snow College desired a facility with 50 beds and limited amenities working with a total budget 
of $2.5 million. After future design fees and soft costs are estimated and removed, it was 
understood that the remaining construction budget would need to be in the range of $2.2 
million. Working with today’s market rates for inexpensive but quality wood construction, 
we have come to a conclusion that an estimated 32 beds can be afforded with the budget 
available. We arranged these beds into 4 and 8 bed suites to maximize our efficiency to 
accommodate the most beds per square foot of constructed building. Single bed units were 
most desirable to the college so we have arranged the beds in private and semi-private rooms 
to provide some variety and cost options for residents. Amenities have been kept to a minimum 
and we have only recommended what could be considered a baseline amount of common 
spaces for residents. See the list below for total spaces recommended for the floor plan.

32 total beds
Floor Plan Option 01
	 (3) 8-bed suites and (2) 4-bed suites w/ (1) furnace room each, accessible from hallway
Floor Plan Option 02
	 (2) 8-bed suites and (4) 4-bed suites w/ (1) furnace room each, accessible from hallway

Each 4-bed suite contains all single beds
Each 8-bed suite contains (4) single beds and (4) semi-private beds
All suite types provide (2) restrooms for residents
	 (8) bed suites have all restroom sinks outside the shower/toilet rooms
	 (4) bed suites have one sink inside and one sink outside the shower/toilet rooms

Common student lounge w/ TV and fireplace
Common laundry room with (4) washers and (4) dryers, counter for folding
(1) unisex public restroom for visitors
(1) admin office
Janitor sink/closet
Mechanical room
Electrical/telecom room
Semi-enclosed common computer workstation area

BUILDING SYSTEMS CONSIDERATIONS

Approach Narrative:

When considering building systems there is a sliding scale between low-cost and high-cost, 
with the more long-term efficiency and low-maintenance options being on the high-cost end 
and the less-efficient and higher-maintenance options on the low-cost end. We have taken 
this into account in our recommendations below. With this being a state-run, DFCM facility we 
wanted to steer away from the lowest-end options but also be respectful of cost due to the 
lower-end budget available for the project. Structurally, the only real option is a basic wood 
stud construction. HVAC options are a little more numerous and some of the pros/cons are 
listed. We recommend a solution similar to a residential home furnace and AC unit based on the 
project budget. Although other options are available for discussion during design, they may not 
be viable with the current budget. Water heater options are the last system listed with only two 
real options at this point. A common WH for the building and individual water heaters per unit. 
We ended up recommending a common WH based on budget limitations.
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STRUCTURAL ASSUMPTIONS

$ = Concrete slab-on-grade, single-story, wood stud framing, pre-fab wood roof trusses 
(recommended)

HVAC ASSUMPTIONS
Options available

$ = PTAC – hotel-like, zoned per bed, easy to swap out whole unit, noisy, bump-out into 
room

$$ = Res. Furnace/AC – no zoning, low interior space impact, external condenser location 
required on site or roof (recommended)

$$$ = VRF (variable refrigerant) – semi-zonable, $ efficient long term

$$$$ = 4-Pipe system – requires common boiler/chiller mech room, fan coils in each zone, 
$ efficient, redundancy built-in, maintenance consolidated

WATER HEATER ASSUMPTIONS

$ = Common WH, least expensive, more efficient, less maintenance (recommended)

$$ = Individual WH’s in each unit, more maintenance, need additional interior space, 
quicker HW to fixtures

PRELIMINARY CODE CONSIDERATIONS

2018 IBC
Type VB wood construction
Occupancy type: R2 dormitories
NFPA 13R fire-sprinkled

BUILDING MATERIALS CONSIDERATIONS / ASSUMPTIONS

Sloped asphalt shingle roof
Batt insulation
Tyvek building wrap
Fiber-cement board siding/panels
Vinyl windows
Options to lower cost/SF if acceptable to College/DFCM
Stucco on exterior
Romex cabling
½” gypsum board

PRELIMINARY PROBABLE COST (based on current market information)

Option 01: $240 to $250/SF x 9,477 SF	 = $2,275,000 to $2,370,000
Option 02: $240 to $250/SF x 10,105 SF	 = $2,425,000 to $2,527,000



MECH.
RM

ADA
RR

JAN.

LAUND.
RM

LOUNGE

VESTIBULE

VESTIBULE

FIREPLACE

OFF.

COMPUTER STATIONS

MAIN LEVEL FLOOR PLAN
SNOW COLLEGE RICHFIELD - STUDENT HOUSING

UNIT A - 8 BEDS
1,568 SF

BUILDING STATISTICS

MAIN LEVEL SQ. FT. = 9,477 SQ. FT.
MAIN LEVEL BEDS = 32 BEDS

ELEC.
RM

UNIT C - 4 BEDS
1,095 SF

UNIT A - 8 BEDS
1,568 SF

UNIT C - 4 BEDS
1,095 SF

TV ABOVE

UNIT A - 8 BEDS
1,568 SF

SQUARE FOOTAGE BREAKDOWN

8-BED UNITS = 4,704 SF
4-BED UNITS = 2,190 SF
M/E/JAN =    271 SF
ADA RR =      58 SF
CIRCULATION = 1,324 SF
COMMON =    930 SF
(OFFICE, LOUNGE, LAUNDRY, COMPUTER)
TOTAL = 9,477 SF

FLOOR PLAN TEST FIT - OPTION 01				  
SNOW COLLEGE RICHFIELD - NEW STUDENT HOUSING
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COMPUTER STATIONS

MAIN LEVEL FLOOR PLAN - OPTION 02
SNOW COLLEGE RICHFIELD - STUDENT HOUSING

BUILDING STATISTICS

MAIN LEVEL SQ. FT. =10,105 SQ. FT.
MAIN LEVEL BEDS = 32 BEDS

ELEC.
RM

UNIT C - 4 BEDS
1,095 SF

UNIT A - 8 BEDS
1,568 SF

UNIT C - 4 BEDS
1,095 SF

TV ABOVE

UNIT A - 8 BEDS
1,568 SF

SQUARE FOOTAGE BREAKDOWN

8-BED UNITS = 3,136 SF
4-BED UNITS = 4,380 SF
M/E/JAN =    253 SF
ADA RR =      58 SF
CIRCULATION = 1,348 SF
COMMON =    930 SF
(OFFICE, LOUNGE, LAUNDRY, COMPUTER)
TOTAL =10,105 SF

UNIT C - 4 BEDS
1,095 SF

UNIT C - 4 BEDS
1,095 SF

JAN.

FLOOR PLAN TEST FIT - OPTION 02				  
SNOW COLLEGE RICHFIELD - NEW STUDENT HOUSING
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SNOW COLLEGE RICHFIELD - NEW STUDENT HOUSING
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MASTER PLAN DESIGN

Approach Narrative:

Phase 01 of the project will include a single-story 
residence hall that is sited on the north section of 
the proposed building site - south of the existing 
parking lot and between Technology Drive and 
720 West. The residence hall is to be oriented 
with the primary entrance facing north toward the 
existing campus. The area immediately adjacent 
and south of the proposed building would be 
developed into various student gathering spaces 
(ie. bbq pavilion, seating areas, other amenities). 
Additional parking stalls (19±) to be located on 
the project site adjacent the front of the proposed 
building.

Phase 02 and 03 will continue to the south and 
will follow the gentle curve of Technology Drive - 
resulting in a radial plan scheme for the layout of 
future buildings, amenities and parking. 

The centralized lobby with access points at 
the front and rear of each building allows for a 
continuous path between buildings - enhancing 
the connectivity of the student community. This site 
approach creates several pockets and courtyards 
for the development of student amenities and other 
landscape interventions.

Future residential parking to be provided at the 
southeast corner of the proposed site - 35± stalls 
are shown on the current plan as part of phase 
02/03.

Note: Floor Plan Option 01 was used to generate 
the conceptual site plan. If Floor Plan Option 02 is 
selected, the conceptual site plan will need to be 
adjusted/redesigned to accomodate the longer 
building footprint of option 02.

CONCEPTUAL SITE PLAN					   
SNOW COLLEGE RICHFIELD - NEW STUDENT HOUSING



 

 

 

 

 

Student Housing Demand 

Recently being designated as the Technology College for Utah’s central region, with the 
majority of our Technical Education (TE) programs being offered at the Richfield campus, we 
serve students from a large geographic area (Wayne, Paiute, Millard, Juab, Sevier, Sanpete 
counties) that extends beyond a reasonable commuting distance. Furthermore, with the addition 
of the men and women’s wrestling teams to the Richfield campus, we are becoming a 
destination campus with no student housing. Housing and rental demands are at crisis levels in 
Sevier County. The following data points inform our thinking: 

1. Sevier County has experienced the highest increase in home prices in the state of Utah 
(48.60% increase from 2020-2021).1 This appreciation in house value is a clear indicator 
of the lack of inventory for our area. This problem is amplified when families and 
students are competing for housing. 
 

2. A 2021 central Utah realtor report indicates that residential housing/rental inventory in 
Sevier County is at a severe deficit level: negative 25 percent (- 25%) compared with last 
November 2020.2  
 

3. While this data does not specifically address single housing unit needs, and this is 
difficult to obtain, we currently have students reporting having to live in their vehicles 
and/or trailers parked on public lands, friends’ homes, or local motels. This seems to 
support the data provided above.      
 

4. Additionally, our six-county superintendents report that up to 70% of their students do 
not see themselves as college going students (but would consider shorter term tech ed 
certificate training). With the addition of our growing TE programs, we see this 
population as a potential for growth on the Richfield campus. In order to better server 
students with this kind of educational goal, we want to eliminate any potential barriers 
this group may foresee with their future college experience. 

     

Student housing in Richfield has been a major strategic concern for many years not just for the 
college, but also the city and county. The county considers this project important to their 
economic development plans and have committed $1 million over 10 years to incentive more 
student beds.  Over the past 5 years, the College has been trying to find a solution to the 
shortage that have included two feasibility studies, two public-private partnerships (P3) 

 
1 University of Utah, Kem C. Gardner Policy Institute. State of the State’s Housing Market. October 2021. 
2 Utah Association of Realtors. Local Market Update. November 2021. 

 



Requests for Proposals and a Request for Information (RFI). Additionally, we reached out to 
local property managers to discuss the possibilities of student contracts, with minimal success. 
Through the process, we have identified our need and identified the best possible option to 
proceed with this first phase of housing. We see this as an important next step to fulfilling our 
strategic plan and goals, and meeting our partnership obligations with the county and city. 




