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reflection.

what is working and not working for diversity, equity, and 
inclusion at the utah system of higher education?



(pause) before we proceed, let’s do some norm-setting.



assume good intent.

distinguish between “i” and “we” statements.

exercise forgiveness.

the following are a few agreements and assumptions 
that will help guide today’s session. 

be present.



suggest some next steps to help you move your audiences from 
awareness to understanding then commitment to action. 

share a few strategies and perspectives that will help you 
continue to employ the utah equity lens framework. 

introduce a change approach of “small wins” and “little bets” for 
making progress toward larger equity goals of the system. 

some goals for today’s session (”i” will...)



dialogic model for change



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding

=
“the rider”

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



(example) so, what does this look like in practice?

“the rider”



“the rider”



“the rider”



awarenessaction

commitment understanding

=
“the rider”

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding

=
“the elephant”

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



(example) so, what does this look like in practice?

“the elephant”



“the elephant”



awarenessaction

commitment understanding

=
“the elephant”

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



awarenessaction

commitment understanding

action

commitment



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding



awarenessaction

commitment understanding



(pause) let’s do a quick check for understanding.



reflection.

which of these two characterizations most closely reflects your 
own approach? does it differ between work and home life?



so, how do we get unstuck and move toward 
commitment and action?



motivate, trigger, or inspire a need for change.

direct and set a clear goal(s).

shape the path and create the conditions for success.

how can we impel the riders (minds) and the elephants 
(hearts) to move the work on diversity, equity, and 
inclusion toward action?

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



(example) what does this look like in practice?

“the elephant”“the rider”



and how does it differ from what we are already doing?

“the elephant”“the rider”



“the elephant”“the rider”

(warning) the following perspective is informed by “i”, a former 
secretary of education from a state that is not utah.



desert news
October 30, 2020 (Cortez, M)

source: cortez, m. (December 25, 2020). desert news, retrieved on may 20, 2022.  

https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action
https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action


desert news
October 30, 2020 (Cortez, M)

“the rider”

“the elephant”

source: cortez, m. (December 25, 2020). desert news, retrieved on may 20, 2022.  

https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action
https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action


awarenessaction

commitment understanding



direct the 
riders.

understanding

awareness

strategy: “small wins” and “little bets”

action

commitment

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



desert news
October 30, 2020 (Cortez, M)

“the rider”

focus 
on the
bright spots.

source: cortez, m. (December 25, 2020). desert news, retrieved on may 20, 2022.  

https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action
https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action


inspire a need
for change.

strategy: “small wins” and “little bets”

understanding

awarenessaction

commitment

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



desert news
October 30, 2020 (Cortez, M)

“the elephant”

source: cortez, m. (December 25, 2020). desert news, retrieved on may 20, 2022.  

https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action
https://www.deseret.com/utah/2020/12/25/21550582/utah-racism-inequality-education-boards-action


direct the 
riders.

inspire a need
for change.

shape the path forward

strategy: “small wins” and “little bets”

understanding

awarenessaction

commitment

*focus 
on the
bright spots.

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



awarenessaction

commitment understanding



(pause) let’s check for understanding, or 
clarity of information.



so, what does this mean for system level change?



what can ”I” or “we” do?



awarenessaction

commitment understanding



society

system

institution

individual



system (the role of the board).

“the board is granted the power to control, manage, and 
supervise ushe. these responsibilities include selecting and 
evaluating institutional presidents, setting policy, reviewing 
programs and degrees, approving institutional missions, and 
submitting a unified higher education budget request to the 
governor and state legislature.”

source: ushe.edu,retrieved on may 20, 2022.

https://ushe.edu/board/about-the-board/


system (the role of the board).

(simply put) you create the conditions for change.



system (the role of the board).

(hence) you influence who is included and who is not.



utah board of higher 
education

system (the role of the board).



identity of the 
institution(s)



diverse composition of 
the students



institution



diversity efforts



diversity efforts



(pause) so, what is the student perspective of this work?



utah system of higher 
education



(pause) before you go, what might you suggest we do?



direct the 
riders.

inspire a need
for change.

shape the path forward

strategy: “small wins” and “little bets”

understanding

awarenessaction

commitment

*focus 
on the
bright spots.

source: switch: how to change things when change is hard. heath, C. & heath, D., (2010) 



(pause) ask yourself the question, what are some of the
areas where our inclusion and identity work is a success?



might “we” consider shifting our framework from inclusion 
to belonging?



thank you.
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