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R&R Partners

* Full-service communications agency

o Offices located in Salt Lake City and Las Vegas

 Decades of experience managing high-profile public iIssues and crises




When can you use our services?

When your organization has an actual or
anticipated claim with the potential for
significant reputational impact.

R&R How can we help you?

Se rvices We can assist you In developing appropriate
and effective communications during a

CrisIS.

We can consult and assist you with
managing the crisis by creating a plan of
action, preparing messaging, monitoring
media and social media, and other
communication needs during a crisis
situation.




The toughest job In the nation Is the one
of an academic- or health-institution

president.

Retired U.S. Navy Admiral General William McRaven and

Chancellor of the University of Texas System
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It can take years to build a
reputation, but only a few seconds to
destroy It. Reputations are won or
lost In crises.
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What i1s a crisis?

Any situation that iIs threatening or could
threaten to harm people or property, seriously
INnterrupt business, damage reputation, or
negatively impact public image.

For DRM purposes, we define It as: when your
organization has an actual or anticipated claim
with the potential for significant reputational

Impact.
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Role of commmunications strategy

The role of crisis communications strategy Is to ““get out
INn front” of the crisis as much as possible. It is better to
tell your story than let someone else tell it for you.

Failure to respond quickly enough can result in negative
public opinion.

When a crisis arises, the communications team needs to
have immediate access to people who have the accurate
INformation needed to develop and disseminate the
message to key audiences.



The goal of crisis communications IS
to resolve the crisis at hand and
move on as quickly as possible.
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Test scores are down, and violence iIs up.
Parents are screaming at school boards, and
children are crying on the couches of social

workers. Anger iIs rising. Patience is falling.

Laura Meckler, The Washington Post
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Title I X

Reputational Staff/student

Threats misconduct
Decline In
student

enrollment

Political
battles
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Start by determining your crisis team

Make this group as small as possible. A team of 3-6 people with diverse
backgrounds and skill sets.
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Set clear expectations for this team

Need to make quick, unbiased and non-retaliatory decisions.
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A crisis plan determines and outlines
the process your team will go
through to get to the right solution
for any given situation.
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A crisis plan Is a foundation used to
make the right decision in the
shortest amount of time.
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actionable



mission and value-based



forward-thinking



Crisis plan
should help
you

dNSWer:

Who are our key audiences we need to address?

Who is going to share this information?

What information must be shared?

What other information should we share?

Where are we going to share these messages?



Evaluate ASSessS

Deliver Mitigate

Develop Gather
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Determine a
Crisis Team

Create a Plan

Schedule
Tabletop
Exercises

Hold Post-
Mortem
Evaluations
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Contact
R&R Partners

CALL: 801-957-7170 EMAIL:
NOREPLY@RISK.UTAH.GOV




Thank
You
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