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“Long - te rm  s u c c e s s  d e m a n d s  a  c o lla b o ra tive  
a p p ro a c h  to  g o ve rn a n c e . An  in n o va tio n  d is tric t’s  
wo rk e th ic  a n d  c u ltu re  is  “c o lla b o ra te  to  c o m p e te .” A 
b o tto m - u p  h o rizo n ta l g o ve rn a n c e  m o d e l—in vo lvin g  
b u s in e s s , a c a d e m ic  a n d  c ivic  in s titu tio n s , 
g o ve rn m e n t, wo rke rs , a n d  re s id e n ts —c a n  b e s t 
o rc h e s tra te  wh a t m u s t b e  d o n e  c o lle c tive ly: 
Id e n tifyin g  a s s e ts ; d e s ig n , fin a n c e  a n d  s tra te g ic  
in it ia tive s ; p u b lic  s p a c e  m a n a g e m e n t; a n d  
e va lu a tin g  p ro g re s s .”

Bro o kin g s  In s titu te  “Th e  Ris e  o f In n o va tio n  Dis tric ts ”

Th e m e



Leader in Innovation: 
a. Establish Utah as a leader in innovation and commercialization in the field of higher 

education, driving impactful scientific advances, economic growth, and job creation.

Collaboration and Synergy: 
a. Encourage collaboration and synergy among universities, faculty, and departments 

to maximize research and innovation potential through shared resources and expertise.
b. Encourage and facilitate strong partnerships among different universities, programs, 

and departments to address major challenges through interdisciplinary research.

Public-Private Partnerships: 
a. Engage with industry leaders, policy makers, and donors to foster public-private 

partnerships that elevate the value of higher education innovations and discoveries. 
b. Empower faculty and students within all institutions of higher education to solve 

business and policy problems for the state and the nation. 

USHE St ra t e g ic  Pla n  In n o va t io n  Go a ls :



In it ia t ive s

Utah Policy 
Innovation 
Lab

Utah 
Innovation 
Lab

Convergence  
Hall

Corpora te  
Research

Student 
Changemaker 
Incuba tor

Our goal is to help Utah become the innovation hub of the world.

We are doing our part through the following initiatives: 



Con ve rg e n c e  Ha ll



Co n ve rg e n c e  
Ha ll
In 2023, the State of Utah 
a p p ro ve d  $5 0 M in  o n e - tim e  
s ta te  fu n d in g  fo r th e  c re a tio n  
o f Co n ve rg e n c e  Ha ll - th e  
p in n a c le  b u ild in g  o f Th e  
Po in t 's  In n o va tio n  Dis tric t th a t 
is  p o is e d  to  b rin g  to g e th e r 
h ig h e r e d u c a tio n , 
p o lic ym a ke rs , in ve s to rs , 
in d u s try, s tu d e n ts , 
e n tre p re n e u rs , e tc . in  a  
c o lla b o ra tive  wo rks p a c e .



The ability to have incidental 
interactions with a variety of 
people, ideas, and resources, 
commonly known as bumpability, 
can be an essential requirement 
for success in today's world. 
Whether for individuals, 
organizations, or communities, it is 
a vital tool for exploring and 
discovering fresh ideas, building 
new relationships, and uncovering 
the resources needed to develop 
innovative solutions and 
intellectual property

Co n v e rg e n c e  
Ha ll a s  a  
Fa c ilit a t o r  o f 
Bu m p a b ilit y



Student Housing

Sp a t ia l Qu a lit ie s

Innovation Museum / Makerspace

Retail / Dining

University Office Space

Flexible Study Space

Incubator/ Venture Studio Space

Flexible Classroom Space

Lecture Hall / Auditorium





Public - p riva te  p a rtn e rs h ip  th a t b rin g s  
to g e th e r a c a d e m ic s , p o lic y e xp e rts , & 
b u s in e s s  le a d e rs  to  c o lla b o ra te  & s h a re  b e s t 
p ra c tic e s  to  e n s u re  Uta h  is  le a d in g  o u t o n  
in n o va tive  p o lic ie s  th a t a re  ro o te d  in  re s e a rc h  
& p ra c tic a l e xp e rie n c e . 

Ut a h  Po lic y  In n o va t io n  La b

Th e  Po lic y La b  a c ts  a s  a  c o n ve n e r, b re a kin g  
d o wn  s ilo s  & fa c ilita tin g  in fo rm a tio n  s h a rin g  
th ro u g h  wo rkg ro u p s , p a n e ls , re s e a rc h , e tc . 



Energy Advisory Council

Energy Advisory 
Council Energy Strategic Planning Committee

Energy Strategic 
Planning CommitteeBlockchain & Digital Innovation Task Force

Data Privacy Working Group

Data Privacy 
Working Group AI Policy Working Group

AI Policy Working 
GroupUnited Economic Opportunity Commission – Technology, Innovation, & 

Investment

United Economic Opportunity Commission - Technology, Innovation, & 
InvestmentRegulatory Sandbox

Pa rt n e rs h ip s  & 
Cu rre n t  Wo rk





About us
The Utah Innovation Lab was created by 
the State of Utah to elevate Utah's 
economy by commercializing technologies 
discovered, advanced, or developed at 
Utah's institutions of higher education. 
Our goals is to bridge the gap between 
industry and higher education.



Indus try
Higher 

Education

The Opportunity Redefining Higher Education

Right now, inside Utah's university & technical schools is $Bs worth of 
opportunity waiting to solve societies biggest cha llenges.

We are creating a  world where institutions of higher 
education are laboratories of innovation for 
corporations and society. W he re  indust ry le a de rs 
ta sk e xpe rt  re se a rche rs w ith solving the ir bigge st  
proble m. 

01

Reimagining Tech Trans fer
Through the Utah Innova tion Lab, a ll institutions of 
higher education in Utah will have access to the 
resources required for successful commercia liza tion of 
promising innova tions. 

02

Changing the Indus try-Education Dynamic
Instead of PUSHING innova tion out of universities, we 
work with industry and government to PULL innova tion 
tha t has market demand into industry.

03

In n o va t ive
So lu t io n s

Sp on so re d
Re se a rch



1 Strong & Inves table 
Management Teams

2
A Validated Value 
Propos ition & Sufficient 
Market-Size

4 Cus tomers  & Partners hips

5 Lean Operations

Our Approach
SUCCESSFUL VENTURES ARE MADE OF...

3 Sufficient Capital



The Uta h Innova t ion Fund
is a  $15M venture capita l 

fund tha t invests in 
promising technologies 

being developed & 
explored a t universities 

and technica l colleges in 
Utah. Our ne tw ork of 
la te r-sta ge  inve stors 

provides future capita l for 
companies tha t continue to 

show promise.

Our Da ta ba se  of 
Ope ra tors connects 
companies to sector-

specific previously 
successful & previously 

funded founders who have 
agreed to serve as 
mentors/ opera tors.

TEAM VALUE-PROP CAPITAL

Our Indust ry Advisory 
Boa rds a re made up of top 
experts who have agreed 
to advise companies within 

their expertise on the 
technica l viability & 

industry desirability of their 
research. 

Our Approach

Our Indust ry Advisory 
Boa rds are made up of 

some of the la rgest 
employers and 

organiza tions in the sta te 
who have expressed 
interest in exploring 
relevant innovative 

technologies via  customer 
rela tionships & 
partnerships.

CUSTOMERS

Our Busine ss Se rvice s 
Ne tw ork connects 

founders & opera tors to 
relevant service providers 

who have a  mission to 
support Utah's growing 

sta rtup community.

OPERATIONS

CONNECTIONS FOR SUCCESS!



Board

Da v e  Ca r le b a ch
COO, 

W o rld  Tra d e  
Ce n t e r Ut a h

Ma r k  Pa u l
Exe c u t ive  
Dire c t o r, 
Ce n t e r o f 
Me d ic a l 

In n o va t io n

Ch r is t ia n  Iv e r so n Je ffe r so n  Mo ss

EXPERIENCED BUILDERS & INVESTORS

Dire c t o r, 
Te c h  Tra n s fe r & 

Ut a h  St a t e  
Un ive rs it y

As s o c ia t e  
Co m m is s io n e r o f 

In n o va t io n , 
Co m m e rc ia liza t io n , & 

Ec o n o m ic  
De ve lo p m e n t , USHE

Cy d n i Te t r o
CEO, 

Bra n d le s s

Ba r cla y  Bu r n s
Fo u n d e r, 

Ge n e ra t ive  
Im p a c t .AI

To m  Ng o
Fo u n d e r, 
Lu m in .a i



Inves tment Criteria

Compa ny be ing spun-
out  of or pa rtne ring 

w ith a  Uta h inst itut ion 
of highe r e duca t ion

Pre -Se e d & Se e d 
inve stme nt

Inve stme nt  Ve rt ica ls

• Adva nce d Ma nufa cturing
• Ae rospa ce  & De fe nse
• Ene rgy & Na tura l Re source s
• FinTe ch & Blockcha in
• Life  Scie nce s & He a lthca re
• Softw a re  Te chnology 
• Outdoor Products & 

Re cre a t ion



Hig h e r Ed u c a t ion  a s  a  
La b ora to ry  fo r Corp ora te  
In n ova t ion



1 Co rp o ra t e  p a rt n e r b rin g s  t h e  Ut a h  
Sy s t e m  o f Hig h e r Ed u c a t io n  t h e ir  
p ro b le m  & a n y  re la t e d  d e t a ils  /  s p e c s

USHE's  Co rp o ra t e  In n o v a t io n  Te a m  
c o n v e n e s  a  t e a m  o f le a d in g  
re s e a rc h e rs  a n d  s t u d e n t s  t o  s o lv e  
t h e  p ro b le m  & p o t e n t ia lly  c re a t e  IP

Th e  t e a m  o f s t u d e n t s , 
p ro fe s s o rs , & e xp e rt s  d e liv e r 
u p - t o - s p e c ifie d  s o lu t io n ( s )  

Co rp o ra t e  
In n o va t io n
Where corporate partners bring their 
p ro b le m s  fo r fa c u lty & s tu d e n ts  to  s o lve .

2

3



Stu d e n t  Ch a n g e m a ke r 
In c u b a to r



The Student Changemaker 

In c u b a to r is  a n  in n o va tive  

p ro g ra m  d e s ig n e d  to  

e m p o we r s tu d e n ts  to  ta c kle  

th e  wo rld 's  m o s t p re s s in g  

c h a lle n g e s  th ro u g h  

c o lla b o ra tive  in it ia tive s , 

h a c ka th o n s , c o m p e tit io n s , 

e tc .

Em p o w e rin g  St u d e n t s  t o  So lve  t h e  St a t e 's  Pro b le m s



In it ia t ive s

Utah Policy 
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Our goal is to help Utah become the innovation hub of the world.

We are doing our part through the following initiatives: 
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