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November 3, 2023

Fiscal Year 2024-2025 USHE Degree-Granting Institution
Dedicated Capital Project Recommendations

Fiscal Year 2024-2025 USHE Degree-Granting Institution Dedicated Capital Project
Recommendations

Institution Capital Project Amount o&M
Utah State University =~ Administrative Services Addition $9,987,700

Dedicated Project Fund Allocation -$4,987,700

Institutional Funds -$5.000,000

New Income Tax Fund Requested $0 $0

Utah State University — Administrative Services Addition

Project Cost Estimates Project Space - Gross Square Footage
Dedicated Total Project | New O&M Cost per
Funds Other Funds Cost Funds New Renovated | Demolished Sq.Ft.
$4,987,700 $5,000,000 $9,987,700 $0 12,689 0 0| $620.59

The purpose of the new building is twofold: 1) to allow for a two-way move to vacate and demolish a

deteriorating building and 2) to provide adequate space for the Office of Human Resources.

The two-way move will allow the university to completely vacate the East Campus Office Building, a
building that is quickly deteriorating and unfit for occupancy. The unit presently residing in the ECOB is
the Environmental Health & Safety Department (EH&S). Their space needs are a good match for the
space available in the old HR Building once the Office of Human Resources moves into the new building

(approximately 3,200 NSF/4,970 GSF).

The Office of Human Resources (HR) at Utah State University provides day-to-day HR support for all
benefited (approx. 3,900) and non-benefited (approx. 7,400) faculty and staff statewide. Services and
programs provided include orientation and onboarding for new hires, benefit enrollments and
administration, benefit vendor selection and management, compensation and job classification
administration, training and organizational development, employee wellness programs, employee
relations, employment (recruitment), background checks and employment eligibility, personnel records

maintenance, HR reporting, metrics, and analytics, HR policy and form administration, and the
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maintenance and administration of HR-related personnel transactions and form submissions in systems
such as Banner HRIS, Learning Management System (LMS), Applicant Tracking System (ATS), and

ServiceNow.

The need and request for these services has steadily grown over the past several years, and the current HR
office space is no longer adequate to house the HR team and provide the necessary services. In addition to
providing the needed space for the growth of the HR team, the proposed facility will also provide shared
training spaces for new hires, employees, and leaders to receive needed services along with adequate

restroom and break room facilities for the team.

Utah State University Recent Legislative Capital Projects Funding History

Year Funded
Funded Building/Project Amount
2018 Biological and Natural Resources Building $23,000,000
2019 Grand County USU Extension $1,000,000
2021 USU - Heravi Global Teaching and Learning Center $14,500,000
2022 Veterinary School $32,260,500 !
2022 Monument Valley $5,000,000
2023 Huntsman Experiential Learning Center $10,000,000
2023 Science Engineering Research Building $3.457,700

Total $89,218,200

Includes $18 million of ongoing funding and the estimated USU dedicated project fund allocation of $14,260,500 in FY 2023.

Board Considerations

In the 2022 General Session, Utah State University received $18,000,000 in ongoing appropriations for
the construction and programming of a new veterinary school. Intent language found in HB 3 Item 157 of
the 2022 General Session requires USU to leverage available dedicated project funds, along with
unencumbered portions of the ongoing appropriation to pool the $75,500,000 estimated to be necessary
for construction of the project. In Fiscal Year 2025, USU intends to set-aside the first $9,000,000 of its
dedicated project fund allocation for contribution toward the vet school project, which would be the final
dedicated project fund installment required to complete the project. The preliminary estimate for USU’s
FY 2025 free dedicated project fund allocation is $14,164,000. After the $9,000,000 transfer for the vet
school, USU is expected to have $5,164,000 available to support the Administrative Services Addition

project in FY 2025.

Commissioner Recommendations

The Commissioner recommends that the Board approve Utah State University’s Administrative Services
Addition as a dedicated project supported with available dedicated project funds. The Commissioner
further recommends that the Board formalize USU’s FY 2025 $9,000,000 veterinary school dedicated
project fund encumbrance via a motion that requires the first $9,000,000 of any future USU capital

projects fund allocation and fund balance to be directed to the vet school project.
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Attachments

Institution Capital Project Amount o&M
Southern Utah University Highway 56 Phoenix Plaza $4,635,000

Dedicated Project Fund Allocation -$4,635,000

New Income Tax Fund Requested $0 $162,600

Southern Utah University — Highway 56 Phoenix Plaza

Project Cost Estimates

Project Space - Gross Square Footage

Dedicated Total Project | New O&M Cost per
Funds Other Funds Cost Funds New Renovated Acres Acre.
$4,635,000 $0 $4,635,000 $162,600 19,112 0 3.39 | $620.59

Southern Utah University has seen double-digit growth rates for many years. In this time, the institution
has made monumental efforts to maximize the utilization of existing space on campus through expanded
building hours, more efficient floor plan configurations, and watchful scheduling. Even with these efforts,
SUU struggles to find the necessary square footage to meet the demands of ongoing growth projections
and development of campus programs. Furthermore, academic programs like aviation instruction must
meet strict federal requirements driven by FAA regulations. These instructional environments must
include structured programs, syllabi, and training aids that require dedicated training facilities, flight
instructor oversight, and FAA-approved course curricula (14 CFR, part 141). Dedicated FAA-compliant

space is not currently available on campus without this property acquisition.

This request will allow SUU to purchase 3.39 acres with improvements consisting of 19,112 square feet of
highly desirable classroom and office space in turn-key condition, located just minutes from the main
campus. The former Vivint building was constructed in 1996 as a call center. It was renovated in 2017, and
the roof and mechanical systems were recently replaced. The building consists of a large open cubicle
space with medium-sized classrooms, conference rooms, private offices, a break room, common spaces for
general use,185 parking stalls in a well-maintained lot, and a data cabling/server room that is connected
to a generator for backup power. The programs and services that will be offered in the proposed facility
include the Graduate and Online Program administrators and an instructional arm of the SUU Aviation

Program.

Southern Utah University Recent Legislative Capital Projects Funding History

Year Funded
Funded Building/Project Amount
2019 Technology, Engineering & Design Building $2,000,000
2021 Academic Classroom Building 43,013,700
2022 Music Center Renovation $19,500,000
2022 Stadium Flood Repair $9,200,000
2023 Business Building West Addition $12,500,000
Total $86,213,700
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Board Considerations

Southern Utah University is requesting the Highway 56 Phoenix Plaza project as a landbank acquisition to
be funded with new Income Tax Fund. Over the 2023 legislative interim period, the Infrastructure and
General Government Appropriations Subcommittee prioritized the review of the Higher Education
Capital Projects Fund as part of its annual accountable budget process exercise. As a result of this review,
the Office of the Legislative Fiscal Analyst recommended that the Legislature consider using dedicated
project funds for institution land bank purchases. The preliminary estimate for Southern Utah
University’s FY 2025 free dedicated project fund allocation is $10,890,200, however, SUU has indicated
its intent to accumulate a multi-year dedicated project fund balance in order to resource a future capital

project.

Commissioner Recommendations

The Commissioner recommends that the Board approve Southern Utah University’s Highway 56 Phoenix

Plaza as a dedicated project supported with available one-time dedicated project funds.

Attachments
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,Si'll'A'l,il'E Finance & Administrative Services Office of the Vice President

®

@ 7 UtahStateUniversity

October 25, 2023

Interim Commissioner Geoffrey Landward
Utah System of Higher Education

The Gateway

60 South 400 West

Salt Lake City, Utah 84101

Subject: Dedicated Capital Development Funding Allocation and Dedicated Capital Development Project
Request

Dear Interim Landward:

Utah State University desires approval to request a portion of the institution’s allocation of dedicated project
funds to be allocated in fiscal year 2025 to provide the remaining funding of $9,000,000 to construct the College
of Veterinary Medicine facility that was approved during the 2022 general session.

In addition to funding the remaining balance of the College of Veterinary Medicine facility, Utah State University
desires approval to request $4,987,681 to partially cover the cost to construct an Administrative Services
Addition located on the Logan Campus.

The Administrative Services Addition is a new 12,689 square foot addition to be located to the south of the
existing Information Technology Services building to primarily accommodate the department of Human
Resources and shared training spaces for new hires, employees, and leaders. The current Human Resources
building will be re-purposed to house the department of Environmental, Health, and Safety that is currently
housed in the East Campus Office building (ECOB), an old motel. Relocating EH&S allows the university to
completely vacate the building, which is quickly deteriorating and is unfit for occupancy, to prepare it for
demolition. The projected budget for the addition is $9,987,681 to be funded with a combination of $4,987,681
from dedicated capital development funding allocated in fiscal year 2025 and $5,000,000 of institutional funds.

We appreciate your support and ask that you present this item to the Utah Board of Higher Education during the
November meeting. Projects and the funding sources were approved by USU’s Board of Trustees during the
August meeting.

Sincerely,

David T. Cowley
Vice President
for Finance and Administrative Services

cc: Nate Talley, Chief Financial Officer

Malin Francis, Facilities & Planning Director
Elizabeth Cantwell, President

1445 Old Main Hill | Logan, UT 84322-1445 | (435) 797-1146 | usu.edu/vpfas



M M | Finance & Administrative Services Office of the Vice Presiflent
STATE

@_ UtahStateUniversity

April 27, 2023

Lucas Davis, Project Manager

Utah Division of Facilities Construction
and Management

4315 South 2700 West, Floor 3

Taylorsville, Utah 84129

SUBJECT: Funding Commitment for the Veterinary Medicine Building Project

Dear Lucas:

This letter confirms that Utah State University (USU) commits $52,500,000 to the Veterinary Medicine building
project approved during the 2022 Legislative Session. Funding for the $52,500,000 will come from a portion, in
each of the 1* few years, of the $18,000,000 ongoing Veterinary School funding that USU began receiving in
FY23, in accordance with legislative intent language.

In addition, USU commits $23,000,000 to this project from $14,000,000 of Dedicated Funds that were allocated
during the 2022 Legislative Session, and the first $9,000,000 of future USU Dedicated Funds to be allocated. This
brings the total budget to $75,500,000.

As always, we appreciate your support of USU projects.

Sincerely

David T. Cowley
Vice President .
for Finance & Administrative Services

cc: Jim Russell
Ben Berrett
Ken Carrillo
Kelly Christoffersen
Krista Bodrero
Landon Corbridge

1445 Old Main Hill | Logan, UT 84322-1445 | (435) 797-1146 | usu.edu/vpfas



Schedule for funding College of Vet Med Building

Updated 8/8/2022
Fy23 Fy24 FY25 FY26 Total
From CVM Legislative Funding (18 M) $17,000,000 $15,000,000 $13,500,000 $7,000,000 $52,500,000
From Central USU Funding (SB102) $14,260,500 $8,739,500 $23,000,000

$75,500,000
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Dedicated Capital Development Project Request

2023 General Session Authorization for Fiscal Year 2024

Utah State University
Administrative Services Addition

New space 12,689 Sq Ft
Remodeled space 0

Total Project space 12,689 Sq Ft
Demolished space 16,313 Sq Ft

Project Cost $9,987,681
Anticipated Dedicated Funds 54,987,681
Other Funds $5,000,000

Describe source and amount of other funds; attach letter(s) of commitment from donors that
cite timing and amount of any donations

’ Institutional Funds

[ Letter(s) of commitment attached

Threshold requirements for capital projects: refer to R741-4 for instructions;
ensure criteria are fully addressed

1. Cost Effective and Efficient Use of Resources

Effective, efficient, and functional design is inherent to cost effectiveness. Energy costs will
be lower than industry standards by constructing a new building that conforms to the state’s
high performance building requirements and to USU’s LEED silver requirement. The project
was planned as a phase Il addition to an existing building. As such, the project will share one
exit stair and one elevator with the existing building. This project is also exploring the
potential to utilize excess capacity available on an existing chiller in an adjacent building. The
project site is on land already owned by the university and directly adjacent to existing
infrastructure. It will benefit from the university's centralized steam system, which will be
directly available for connection on the south edge of the new building site. The site is also in
an area designated for service functions for the campus, and these adjacencies will create
efficiency in operations.The new building will also create an efficiency of function, by creating
space that is right-sized and configured for the intended use. The design will ensure that the

UTAH SYSTEM OF HIGHER EDUCATION MEMORANDUM

1


https://public.powerdms.com/Uta7295/tree/documents/1826661

correct amount of square footage is provided for the specific program requirements.The
demolition of the East Campus Office Building (ECOB) will eliminate an old building which has
insurmountable deferred maintenance needs and is an inefficient use of energy. There will be
a net reduction of square footage and a net reduction of 0&M funds needed.

2. Consistent with Institutional Role, Mission, and Master Plan

Utah State University is a public land-grant research university that transforms lives through
the discovery, dissemination, and application of knowledge. As Utah's only land-grant
institution, USU provides an unparalleled opportunity for engagement with communities,
businesses, and organizations throughout the state and around the world. USU offers over
200 undergraduate and more than 100 graduate degree programs, and is dedicated to
creating and sharing knowledge to enhance economic development and quality of life for the
people of Utah and beyond (USU Policy 103). This mission emphasizes the university's
commitment to research, education, and community engagement. It underscores our focus
on advancing knowledge, contributing to economic development, and improving the well-
being of individuals and communities both locally and globally. Human Resources at USU
plays a crucial role in upholding the university's mission by recruiting and retaining highly
skilled personnel, nurturing their professional growth, ensuring adherence to policies,
fostering employee satisfaction and well-being, and cultivating a positive organizational
culture. This support is particularly vital for a rural institution like USU, as it relies on a
dedicated faculty and staff workforce who are responsible for delivering quality education,
conducting research, and creating a conducive learning environment. These foundational
elements are essential for the effective functioning of the university. The Administrative
Services Addition project aligns with the 2018 East Gateway District Plan, a component of the
overall USU Master Plan. This specific location, situated along the 1200 East corridor on the
eastern edge of the campus, is well-suited for consolidating service-oriented functions. It is
strategically placed outside the central campus core, which prioritizes academic, student
services, and housing functions. The proximity to the main campus ensures convenient
access, while the area offers safe and efficient transportation options for all modes.

3. Fulfillment of a Critical Institutional Need

Human Resources functions are critical for universities as they handle talent recruitment,
selection, and development, ensuring the institution attracts and retains qualified faculty,
staff, and administrators. They administer employee benefits, compensation, and training
programs, enhancing the workforce's skills and well-being. Human Resources also plays a key
role in policy development, compliance, and resolving conflicts, fostering a positive work
environment. Additionally, they contribute to shaping the university's organizational culture,
promoting diversity, equity, and inclusion. Overall, human resources are essential in creating
a conducive environment for teaching, learning, and research while ensuring legal
compliance and supporting a thriving academic community. The new building will specifically
seek to 1) be welcoming and approachable, 2) be functional and supportive, and 3) reflect
the unique identity of the Human Resources Department and USU as a whole. Additionally,
the project will eliminate the ECOB, a high risk building that has become impossible to
maintain. Resources used towards this building will now be able to be available to improve
spaces that the university will maintain long-term.
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FY2025 Capital Development Project Request

and Needs Statement

State agencies complete pages 1-10 (blue headings). Higher Education institutions complete entire document. Please keep answers brief.
1 - GENERAL PROJECT INFORMATION

l:l Land Bank
El Dedicated State Funded (Higher Ed ONLY)
|:| Non-dedicated State Funded (Higher Ed ONLY)

Request Type: D State Funded (Not Higher Ed)
|:| Non-state Funded
[[] Non-state Funded with O&M Request

Agency/Institution: Utah State University

Project Name: Administrative Services Addition

Agency/Institution Priority: 1

2 - PROJECT SCOPE

New Space Constructed (GSF) 12,689
Remodeled Space (GSF)
Total Project Space (Gross Square Feet) 12,689

Space to be Demolished (GSF) 16,313
Types of Space (describe the types and amounts of space proposed to meet the programmatic requirements)

The new building function will be offices for services that support the university. The primary occupant will be the department of Human Resources. The building
will consist of 4,634 NSF for offices, 4,436 NSF for conference and collaboration spaces, and 3,619 NSF for building support.

3 - CAPITAL FUNDING

Preliminary Cost Estimate: $ 9,987,681

Previous State Funding: $0

(Funding previously provided for the project such as planning, land purchase, etc.)

Other Sources of Funding: $ 5,000,000

(Other sources of funding such as donations, federal grants, institutional funds, and
debt. If debt is proposed for the project, identify the funding source for its
repayment)

Is the Funding in-hand?  Yes

Debt Repayment Source
FY2025 Requested Funding:  $ 4,987,681

Other buildings of similar size and function:

Ft?

Name Location Year Built Construction Cost Cost per Ft

IT Services Building USU Logan campus 28,028 2021 $ 9,341,654 $ 333
Mehdi Heravi Teaching and Learning Center USU Logan campus 39,266 2023 $ 19,905,579 $ 507
DPS Brigham City Brigham City 20,800 2023 $11,192,938 $538

FY2025 Capital Development Project Request and Needs Statement

” division of
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Capital Development Project Capital Budget Estimate (CBE)

Project Name:
Project Type:

USU Admin Services Addition

Office Space

Agencyl/Institution: Utah State University Print Date
Project Manager: Lucas Davis 6/27/2023
Delivery Method: CMI/GC Project Location: Cache
Cost
Cost Summary $/SF $ Amount Notes
Facility Cost $620.59/SF $ 7,874,700
Additional Construction Cost $0.00/SF $ -
Site Cost $0.00/SF $ -
High Performance Building $9.31/SF $ 118,121
Total Construction Cost $629.90/SF $ 7,992,821
Soft Costs: $/SF $ Amount Notes
Hazardous Materials $ 4,037
Pre-Design/Planning $ 117,160
Design $ 617,917
Property Acquisition $ -
Furnishings & Equipment $ 290,641
Utility Fee Cost $ -
Information Technology: $ 239,785
Utah Art (1% of Construction Budget) $ 50,000
Testing & Inspection $ 71,935
Contingency 3.0% $ 239,785 | 100.0% New @ 4.7% 0.0% Remodel @ 0%
Moving/Occupancy $ -
Builder's Risk Insurance (0.15% of Construction Budget) $ 11,989
Legal Services (0.05% of Construction Budget) $ 3,996
DFCM Management $ 65,200
User Fees $ 120,000
Commissioning $ 90,426
Other Costs $ 71,989
Total Soft Costs | $157.21/SF $ 1,994,860
Total Project Cost | $518.75/SF [ $ 9,987,681
Previous State Funding | $ -
Other Funding Sources (Identify in note) | $ 5,000,000 | tan State University
USU other funds
REQUEST FOR STATE FUNDING | $ 4,987,681
Project Information
Base $/SF Cost Date - (Date Escalation Begins): 09/01/2023
Estimated Final Bid Date (Date Escalation Ends): 10/01/2024
Estimated Substantial Completion Date: 01/01/2026
OFFICIAL UTAH DFCM CBE FORM V2.0 Last Revision: 07-27-2022 Date Last Modified #NAME?

DFCM Form Date 09/21/21




4 - ONGOING OPERATING BUDGET FUNDING

Existing State-funded O&M $ 117,780

Increase in State-funded O&M -$ 9,796
New Total State-funded O&M $ 107,984

1. If applicable, describe all alternate proposed sources of O&M funding (fees, tuition, usage charges, etc.).
N/A

2. Is the requestor seeking ongoing state funding such as O&M and future capital improvement funding? If so, please justify.

The project will need ongoing O&M funding because this function is essential for the support of the university workforce and the academic mission of the
university. However, the project will result in a net reduction in O&M due to the demolition of a larger building.

3. Other than the state requirement to comply with the DFCM high performance building standard, describe any other strategies that you
plan to employ in the facility that will make its operation more efficient.

This project will achieve LEED Silver as a minimum requirement by USU. The building will be an addition to the existing IT Building, which was designed for a
second phase. As such, the project will be sharing one stair and elevator with the existing building. There is also the potential to share the chiller, which has extra
capacity. The university will ensure that the design meets the highest standards set forth by the university and the DFCM to ensure longevity of the building
through the use of durable, high quality materials, energy efficient design, and consideration of maintenance and adaptability to future uses.

New Program Costs

4. Describe the new or expanded programs and services that will result if the project is funded and provide a brief description of
the additional program costs, required FTEs, and anticipated funding sources below. This should include any operating budget
increases required, other than O&M, in order to operate the programs that will be housed in the requested facility. If this request
will make that existing state space available tor alternate uses, the above estimate should also include the estimated cost of new
or expanded programs and services that will be housed in the vacated space.

N/A

New FTEs Required for O&M Programs O&M Programs

B\ division of
Facilities Construction
/ and Management
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CALCULATION OF O&M FUNDING FOR FY 2025 STATE-FUNDED PROJECTS

Institution: Utah State University Project

Name: Administrative Services Addition

Rate Per Total
GSF of Project Sq. Ft. | Sq. Ft.* Amount
New Space to be Added
Type of Space
Classroom/Office 12,689 |S 85115 107,983
Libraries/Student Centers S 789158 -
Service/Shops S 6.26]S -
Labs S 13.03|S -
Physical Education S 7.86]S -
Subtotal - New Space 12,689 |S 851]S 107,983
Space to be Remodeled
Type of Space
Classroom/Office S 9455 -
Libraries/Student Centers S 87715 -
Service/Shops S 69615 -
Labs S 1448 |S -
Physical Education S 8731|6§ -
Subtotal - Remodeled Space - #DIV/O! | S -
TOTAL GSF of Project 12,689 S 851 1(S 107,983
Less Current O&M for Space Remodeled/Deleted Where Applicable** 16,313 |S  7.22|S 117,780
Net Funding Request _ S (9,796)

Explanation/Description:

O&M rate per SF for demolished space is from calculated average cost per GSF,

budget 2022-23

INSTRUCTIONS: Completion of this form is required for all state-funded projects to address questions raised by the

Legislature and the O&M audit conducted by the Office of the Legislative Auditor General.

*  Authorized Rates for FY 2025




5 - EXISTING FACILITY

Existing Space (square feet) Currently Occupied 4,970

1. Is the existing facility owned or leased and why is it not able to meet your needs?

There are two existing facilities that are part of this request, both owned by USU. The existing facility that will be demolished currently houses EH&S. The other
facility currently houses the Office of Human Resources and will be re-purposed to house EH&S. The new facility is right-sized for HR. EH&S will be housed in
the space vacated by HR which also is an efficient use of space.

2. Describe the future use of the existing facility. Include functions to be served, costs of remodeling or expansions as well
as the amount of deferred maintenance and code compliance that will need to take place in the existing facility to enable it for
continued use. Additionally, describe how you intend to fund it.

The existing facility that houses the Office of Human Resources will be re-purposed to house the Environmental Health and Safety Department (EH&S). The
move will not require much additional funding, since the building is already configured well for the department with offices and conference rooms. EH&S is
currently housed in the East Campus Office Building (ECOB), an old motel. The ECOB is unfit for occupancy, due to the deterioration of the building, code
deficiencies, and compounding maintenance issues. The university has been moving occupants out of the building over the past few years, and is mainly using it

for storage. EH&S is the final group that will be able to move out once the old HR building becomes available. The ECOB will be demolished after final moves
occur.

6 - PROJECT EXECUTIVE SUMMARY

Use this section to provide a detailed justification of why the project is needed. Please address the following questions:

1. Describe the purpose for and scope of the project in detail, including all programs and services to be offered in the proposed facility.

The purpose for the new building is twofold: 1) to allow for a two way move to vacate and demolish a deteriorating building and 2) to provide adequate space for
the Office of Human Resources.

The two-way move will allow the university to completely vacate the East Campus Office Building, a building which is quickly deteriorating and unfit for
occupancy. The unit presently residing in the ECOB is the Environmental Health & Safety Department (EH&S). Their space needs are a good match for the
space available in the old HR Building once the Office of Human Resources moves into the new building (approximately 3,200 NSF/4,970 GSF).

The Office of Human Resources (HR) at Utah State University provides day to day HR support for all benefited (approx. 3,900) and non-benefited (approx.
7,400) faculty and staff statewide. Services and programs provided include orientation and onboarding for new hires, benefit enrollments and administration,
benefit vendor selection and management, compensation and job classification administration, training and organizational development, employee wellness
programs, employee relations, employment (recruitment), background checks and employment eligibility, personnel records maintenance, HR reporting, metrics,
and analytics, HR policy and form administration, and the maintenance and administration of HR-related personnel transactions and form submissions in
systems such as Banner HRIS, Learning Management System (LMS), Applicant Tracking System (ATS), and ServiceNow.

The need and request for these services has steadily grown over the past several years, and the current HR office space is no longer adequate to house the HR
team and to provide the necessary services. In addition to providing the needed space for the growth of the HR team, the proposed facility will also provide
shared training spaces for new hires, employees, and leaders to receive needed services along with adequate restroom and break room facilities for the team.

B\ division of
Facilities Construction
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6 - PROJECT EXECUTIVE SUMMARY

2. Summarize specific numbers regarding the anticipated users of the building and square footage. How many years after the
competion of the building would the building be at max space utilization capacity? The space utilization plan should account for
10 years of growth within the facility (not the campus as a whole). Once constructed, how many years until it reaches full utilization?

There are 33 HR staff positions currently. It is anticipated that over the next 10 years, that number will grow by approximately 4 (1 compensation specialists, 2
training/OD specialists, and 1 Employment Specialist). The expected number at 10 years would then be 37.

Additional users of the building would be new hires coming to orientation and on-boarding sessions, employees and leaders who come for training and

development courses, supervisors and employees who need employee relations support, employee and/or leader groups who come to meet with the HR team
members on a variety of topics.

The total building square footage is 12,689 GSF as programmed for 10 years of growth.

3. Has this request been submitted in previous years? If so, describe any and all changes that have been made to this request since
previously being submitted.
N/A
B\ division of .
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6 - PROJECT EXECUTIVE SUMMARY

4.  Describe the various populations or constituencies served and how they will benefit. Estimate any increases in program
capacity that will result if this request is funded (e.g. number of FTE students taught, prisoners housed, court cases handled, etc.).

The following constituents will be served in the new Administrative Services Addition:

HR Team - Will have more dedicated spaces to hold meetings and team huddles without distracting other team members. Will have virtual training spaces to
facilitate more virtual training where appropriate in a setting that will not displace fellow team members (so there are not distractions to develop, record, or deliver
training), or disrupt others.

New hires - Will come for initial orientation and onboarding. This will help them acclimate to USU culture and expectations sooner so they can become more
productive more quickly. It will also permit them to complete their benefits enrollments more easily so they can focus on the roles for which they were hired.
Reduced travel time for the orientation/onboarding team will improve productivity.

Supervisors/Employees - Will come for training and development courses. Currently courses are scattered throughout campus causing confusion about where
each course may be held. Having a dedicated training space will ensure consistency in delivery of content. The envisioned space will accommodate up to two
classes of up to 30 individuals or a large class of up to 60. Reduced travel time for the training team will improve productivity.

5. Summarize your decision-making process that has led to this project request (e.g., construction of a new facility versus
remodeling an existing building or a combination of build new and remodel existing). Discuss economic, functional, and
programmatic considerations involved in your proposal.

Building a new Administrative Services Addition will create the opportunity to vacate and demolish the East Campus Office Building, a building which is in very
poor condition, is no longer functional, and which was never intended for institutional use. It is also needed to allow the Office of Human Resources to have
functional and adequate space to support the USU workforce. The new Administrative Services Addition site is part of phase Il of the Services Building, defined
by the East Gateway District plan. The Plan envisioned that services functions would be grouped together on the east side of 1200 East for better efficiency,
improved access, and to open up sites for future academic buildings in the core of campus.

The existing HR Building has undergone multiple reconfigurations to accommodate the HR team, but there is no remaining space that can be modified to support
both the current team size and the HR programs. There is no sufficiently large area available to gather the entire team for training or updates. It is expected that
the growing demand for training and development services, as well as compensation administration, will necessitate additional space for more team members in
the next 10 years. Unfortunately, the current building cannot meet these requirements. The new building will feature shared spaces dedicated to training and
development for both leaders and employees. This will empower them to contribute positively to the campus community, enhance their skill sets, and provide an
outstanding academic and employment experience for students and colleagues.
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6 - PROJECT EXECUTIVE SUMMARY

6.  Explain the degree of urgency for the project and your options and strategies should this facility not be funded, both in the
interim and in the long term.

There is an urgency to remove the ECOB Building from the USU inventory, as it has become a burden to maintain. If the new building is not built for HR, there
will not be space available for the EH&S Department to move out of ECOB and into the old HR Building. This scenario would force the university to continue to
maintain the building and find capital funding for renovations. This funding would not be well spent because the building is past it's useful life, has many ADA and
code deficiencies, and is not easily reconfigurable with the floor plan of an old motel.

The new building is also needed because the current HR Building does not support short or long growth of the HR team or the services HR provides. Employees
are sharing spaces designed for a smaller population. Demand for HR services is increasing, particularly in the compensation area (due to pay transparency, pay
equity, and market trends) and the training and development area (due to a desire to better train leaders to mitigate risk, improve processes through gap analysis
and process mapping, and a desire by leaders to do more to develop and retain faculty and staff in the current market).

Options if not funded would be to look for other spaces to lease or utilize either on or off campus. This is not ideal given the highly collaborative nature of the HR
services provided and that many exercises and trainings are better done/handled in person for experiential learning. By definition, Human Resources needs to be
readily available to provide in-person services for the faculty and staff served.

\ division of
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7 - FEASIBIILTY / PLANNING

Submit feasibility study (as outlined below) as an attachment to this document. The feasibility study MUST be prepared by a third party.

Below, please include page numbers where corresponding information can be found within the feasibility study.

Feasibility Study Requirements:

1.
2.
3.

N oo v A

®

10.

11.

12.

13.
14.
15.

16.

FY2025 Capital Development Project Request and Needs Statement 9

Include a table of contents within the feasibility study that includes the below sections and their associated page numbers.

Page Number

Describe the need for the proposed building and the appropriateness of its proposed scope and size. 1.3
Detailed scope of the project to included:
a.  Space list outlining in detail the proposed square footage by space type such as office, classroom, conference 4.3
rooms, auditorium / large meeting rooms, kitchen, laboratory (research or teaching), circulation, warehouse,
shop lab, or other
b.  Adjacency diagrams 3.6
c.  Proposed floor plans 3.15
d.  Proposed building elevations 3.12
e.  Site plan options 2.6
Provide the ratio of assignable and net square feet to gross square feet. 4.3
Provide a detailed list including the justification for any unique elements or features considered to be out of the ordinary. N/A
Provide an assessment of the potential to re-use existing or expand existing facilities to meet this need. 3.2
Provide justification for replacement of the existing facilities (if applicable) including what will be done with the existing 3.3
facility such as sale, repurpose for another need, or demolition.
Provide justification for a new facility (if applicable). 3.2
Provide a space utilization study of existing and proposed space. Include the efficiency of the new space as compared to the N/A
existing space (include 5 - 10 year growth projections).
Identify expected building capacity percentage for the following intervals along with corresponding projected FTEs and
student attendance (online students and faculty are not included):
a.  Time of completion 4.5
b.  Three years after completion 45
C. Five years after completion 4.5
d.  Ten years after completion 45
Explain how this facility and its functions correspond with your agency or institution's Strategic Plan and campus 1.7
Master Plan. Indicate when your Strategic Plan and Master Plan were last updated.
Summarize the primary priorities or growth at your agency or institution and describe how the proposed facility
will serve those needs.
Where applicable, describe the potential positive and/or adverse economic and community impacts of the project 1.7
Describe any special transportation considerations for this facility including parking, transit, and pedestrian requirements 17
Describe your efforts to work with the surrounding communities should this facility be approved; including impacts 3.14
to traffic, pedestrian safety, security, noise, excessive night time lighting, etc.
Describe the extent that you have evaluated facility siting, including alternative sites where applicable, to include:
a. Identification of location, size, and characteristics of the site, and estimated costs of any required 25
environmental remediation
b.  If the site is not owned by the State, address the availability and cost of purchasing the site and the results N/A
of any appraisals that have been performed. Agencies should work with DFCM's real estate staff in addressing
potential purchases.
c.  Provide a geotechnical report with a minimum of three borings in the proposed building site location that identify 2.9
the soil classification for the building type unless waived by the DFCM director.
d.  Explain any special soils preparation requirements or seismic conditions that could increase site and structural 2.9

costs beyond those considered standard for your area.
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7 - FEASIBIILTY / PLANNING

17.  Describe the availability and capacity of utility services including IT for the proposed facility. Specify whether the utility 321
services will be provided by municipal, private, or local campus centralized services.

18.  Show how the FF&E budget was arrived at. Provide the logic behind it. If applicable, identify any furnishings or equipment N/A
that will be re-used and moved from the current facility to the new location.  Tpjs is included as a cost per SF in the CBE

8 - FIVE-YEAR PLAN

Please list below the anticipated State-funded Capital Development projects planned for your agency/institution over the next five years. Include
a short description/justitication ot each project and the approximate cost ot the project.

Project #1 Name Administrative Services Addition Approx. Cost $ 9,987,681
Funding Source Dedicated Capital Development Funding

Description The Administrative Services Addition will be a new 12,689 GSF building addition or standalone structure adjacent to the existing IT Building
on the east side of campus. This project will enable USU to 1) relocate the Human Resources department to the new space, 2) relocate the
Environmental Health & Safety department from the deteriorating ECOB building, and 3) demolish the ECOB building. The project will be
placed in an area of campus which is master planned for convenient access and grouped with other services

Project #2 Name Math and Statistics Building Renovation (Historical Animal Science Building) Approx. Cost $ 25,456,000

Funding Source Non-Dedicated Capital Development Funding

Description The existing 28,500 GSF Animal Science building was built in 1918, and is a historically significant building located on a prominent site along
the north side of the Quad. The primary purpose for the renovation is to improve, protect, and preserve the existing building. Building
systems need to be modernized to improve safety, functionality, and comfort to fully support the academic function of the building.

Project #3 Name Family Life Building Renovation Approx. Cost $ 35,000,000
Funding Source Capital Development (dedicated or non-dedicated)

Description The project will be a full historic renovation of the Family Life building, one of 5 historic buildings in the Quad District of the University. The
building was built in 1935, consists of 46,745 GSF, and houses academic space for several programs. It is a classic example of the art deco
style of architecture and is on the National Historic Register. The renovation will update and modernize building systems.

Project #4 Name Junction Renovation / Addition Approx. Cost $ 25,000,000
Funding Source Bonds

Description The project scope is a complete renovation of the existing Junction facility, which is one of the major student dining facilities on campus. The
project will include a modest addition and development of an outdoor seating area.

Project #5 Name Price Housing Approx. Cost $ 45,000,000
Funding Source Bonds

Description The Price Campus seeks to replace two housing buildings (Sessions Hall and Aaron Jones Hall) which are outdated, code deficient, and
past their expected lifespan. The new project will include 300-350 beds in a combination of suite and apartment style units. The new building
will be located on the Price campus.

\ division of
Facilities Construction
and Management
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9 - STATE SYSTEM OF HIGHER EDUCATION ADDITIONAL STATUTORY REQUIRED INFORMATION

As required by Title 63A-5-104 (2) (d) that an institution described in section 53B-1-102 that submits a request for a capital development
project address whether and how, as a result of the project, the institution will:

1. Offer courses or other resources that will help meet the demand for jobs, training, and employment in the current market and the
projected market for the next three, five, and ten years;

While the Office of Human Resources does not offer courses to students as part of USU's academic mission, HR is a key player in helping USU to attract,
motivate, develop, compensate, and retain the faculty and staff necessary for USU to accomplish its mission. By ensuring that HR has the appropriate space and
resources to hire, develop, and retain employees, USU will remain a top employer in both Cache Valley and in the State of Utah. This will include ensuring a
competitive compensation to benefits package, a market driven job classification and salary structure to compete in the current economy, training and
development for employees and leaders to ensure they have the skills to fulfill their responsibilities to their respective constituents, and have support in their
overall wellness to be able to balance both work and their personal lives.

The project will also address the need for high quality and right sized space for the EH&S Department, which will move from substandard space in ECOB into the
old HR Building. EH&S is a service organization that provides expertise and advice for compliance with federal, state and local safety and health regulations as
well as current professional practices and guidelines. Their goal is to prevent injury, ilinesses and environmental damage through the recognition, evaluation and
control of potential hazards arising from university activities.

2. Help meet commitments made by the Governor's Office of Planning and Budget, including relating to training and incentives;

The Governor's Office of Planning and Budget develops strategies and sets goals for funding all the programs administered by the State of Utah, including higher
education, based on current needs and policies. For FY 2024, $1.52 B was allocated to public and higher education. "An investment in students' education is an
investment in our collective future." (GOPB FY 24 Budget Recommendations summary). As an extension to this statement, an investment in those that teach and
mentor our students is an investment in our collective future.

Supporting a high quality employee workforce is a necessity in the success of all programs offered at USU. USU's academic mission is an important part in
achieving statewide economic advancement goals set forth in Governor Cox's One Utah Roadmap. USU is a major contributor to "a skilled and relevant
workforce" in Utah, through its many degree programs, research efforts, and outreach mission. USU is also the largest employer in the region. For these
programs to succeed, USU must have the capacity and resources to attract and retain high quality faculty and staff through a highly functional, well equipped
Human Resources Department.
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10 - SPACE UTILIZATION EFFORTS
The programming document shall include all of the minimum requirements of the Feasibility Study.

This section demonstrates compliance with the Board of Higher Education approved space utilization standards
(Include the classroom and laboratory for now and then any future requirements for office and common area spaces).

1. Provide projected enroliment and/or employee growth specific to the requested building as well as for the institution as a
whole (i.e. if the request is for a science building, provide enroliment growth for students in the science fields using the building
as well as FTE growth in general for the institution). What is the estimated time frame for the building to reach full utilization?

There are 33 HR staff positions currently. It is anticipated that over the next 10 years, that number will grow by approximately 4 (1 compensation specialists, 2
training/OD specialists, and 1 Employment Specialist). In 10 years the total occupancy will be 37, and the building will reach full utilization.

For degree seeking students on the Logan Campus, enroliment growth over the past 10 years has been 14% (averaging about 1.5% per year), from 17,009 FTE
in fall 2012 to 20,007 FTE in fall 2022. Enrollment growth is expected to be modest but steady going forward.

11 - LAND BANK ACQUISITION REQUESTS

Requests for purchase of land from funds to be appropriated by the State Legislature for future use by an agency or institution will be evaluated
based upon approved programmatic planning and facilities master plan requirements of the institutions.

General Considerations

Provide detail for the following considerations that will be taken into account in evaluation of these requests:

1. Provide the location and description of the property including any existing permanent structures.

N/A

\ division of
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11 - LAND BANK ACQUISITION REQUESTS

2. Provide current availability of the land and "time sensitivity" of the window of opportunity for its purchase.

N/A

3. Provide the intended use of the land and its relative importance in the context of the agency or institution's role and mission
assignment and strategic plan for the future.

N/A

4.  Where applicable, provide the suitability of the property for the intended use (ingress/egress, proximity of utilities, percentage of
buildable area, geo-technical, etc.)

N/A

5. Provide reasonableness of the cost as determined by an appraisal or other reasonable estimate of the value of the land.

N/A

\ division of
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11 - LAND BANK ACQUISITION REQUESTS

6.  Provide the condition of the land, including the potential liability of the institution pertaining to clearing the property, potential
existence of hazardous waste, greenhouse gas emissions, etc.

N/A
7. If applicable, provide the condition and potential use of existing structures and describe what actions and incurred costs would be
necessary to utilize existing structures.
N/A

12 - TECHNICAL COLLEGE STATUTORY REQUIREMENTS

State statute specifies that the State Building Board must determine that the requirements of UCA 53B-2a-112 have been met before it may
consider a funding request from the Board of Higher Education pertaining to new capital facilities and land purchases. Please describe how this
project has met the requirements outlined in UCA 53B-2a-112.

N/A
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13 - PHOTOGRAPHS AND MAPS

Any photographs, other graphics justifying the project, and/or maps showing where the facility will be located should be attached to the end of
this document and submitted electronically. These should help explain the project and justify why it should be funded.

14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

Please provide justification to aid the Board of Higher Education in applying Capital Development Priority Guidelines. See USHE policy R743 4.4
step 4 for detail requirements. This section only applies to state-funded project requests (dedicated or non-dedicated).

1. Cost-effectiveness and efficient use of resources

Effective, efficient, and functional design is inherent to cost effectiveness. Energy costs will be lower than industry standards by construction of a new building
that conforms to the state’s high performance building requirements and to USU’s LEED silver requirement. The project was planned as a phase Il addition to an
existing building. As such, the project will share one exit stair and one elevator with the existing building. This project is also exploring the potential to utilize
excess capacity available on an existing chiller in an adjacent building.

The project site is on land already owned by the university and directly adjacent to existing infrastructure. It will benefit from the university's centralized steam
system, which will be directly available for connection on the south edge of the new building site. The site is also in an area designated for services functions for
the campus, and these adjacencies will create efficiency in operations.

The new building will also create an efficiency of function, by creating space that is right-sized and configured for the intended use. The design will ensure that
the correct amount of square footage is provided for the specific program requirements.

The demolition of the ECOB Building will eliminate an old building which has insurmountable deferred maintenance needs and is an inefficient use of energy.
There will be net reduction of square footage and a net reduction of O&M funds needed.

2. Consistent with institutional role, mission, and master plan

Utah State University is a public land-grant research university that transforms lives through the discovery, dissemination, and application of knowledge. As
Utah's only land-grant institution, USU provides an unparalleled opportunity for engagement with communities, businesses, and organizations throughout the
state and around the world. USU offers over 200 undergraduate and more than 100 graduate degree programs, and is dedicated to creating and sharing
knowledge to enhance economic development and quality of life for the people of Utah and beyond (USU Policy 103). This mission emphasizes the university's
commitment to research, education, and community engagement. It underscores our focus on advancing knowledge, contributing to economic development, and
improving the well-being of individuals and communities both locally and globally.

Human resources at USU plays a crucial role in upholding the university's mission by recruiting and retaining highly skilled personnel, nurturing their professional
growth, ensuring adherence to policies, fostering employee satisfaction and well-being, and cultivating a positive organizational culture. This support is
particularly vital for a rural institution like USU, as it relies on a dedicated faculty and staff workforce who are responsible for delivering quality education,
conducting research, and creating a conducive learning environment. These foundational elements are essential for the effective functioning of the university.

The Administrative Services Addition project aligns with the 2018 East Gateway District Plan, a component of the overall USU Master Plan. This specific location,
situated along the 1200 East corridor on the eastern edge of the campus, is well-suited for consolidating service-oriented functions. It is strategically placed
outside the central campus core, which prioritizes academic, student services, and housing functions. The proximity to the main campus ensures convenient
access, while the area offers safe and efficient transportation options for all modes.
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14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

3. Fulfillment of a critical institutional facility need

Human Resources functions are critical for universities as they handle talent recruitment, selection, and development, ensuring the institution attracts and retains
qualified faculty, staff, and administrators. They administer employee benefits, compensation, and training programs, enhancing the workforce's skills and
well-being. Human resources also play a key role in policy development, compliance, and resolving conflicts, fostering a positive work environment. Additionally,
they contribute to shaping the university's organizational culture, promoting diversity, equity, and inclusion. Overall, human resources are essential in creating a
conducive environment for teaching, learning, and research while ensuring legal compliance and supporting a thriving academic community.

The new building will specifically seek to 1) be welcoming and approachable, 2) be functional and supportive, and 3) reflect the unique identity of the HR
Department and USU as a whole.

Additionally, the project will eliminate the ECOB, a high risk building that has become impossible to maintain. Resources used towards this building will now be
able to be available to improve spaces that the university will maintain long-term.

\ division of
Facilities Construction
/ and Management
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Utah State University Utilization 2021-22

Overview of USU Classroom Utilization

Utah State University Classroom Utilization Rates
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Overview of USU Lab Utilization

Utah State University Teaching Lab Utilization Rates
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USU Classroom (110) Utilization

Utah State University

Logan Main Campus
Agriculture Sys Tech & Ed
Agricultural Sciences Bldg.
Animal Science Bldg.
Peterson Engineering Lab
Distance Education Building
Early Childhood Building
Eccles Business Building
Eccles Science Learning Center
Bowen Building
Education Building
Engineering Building
Family Life Building
Fine Arts Center
Fine Arts-Visual Building
Geology Building
HPER Building
Huntsman Hall
Industrial Science Building
Life Sciences Building
Lillywhite Building
Merrill-Cazier Library
Natural Resources Building
Nutrition & Food Sciences
Old Main
Ray B. West Building
Science Engineering Research
Sorsenson Cntr. for Clinical Excl.
Teaching Greenhouse
Technology Building
University Reserve Building
Veterinary Science & Biology
Widtsoe Hall

Blanding Campus
Bradford Lee Tech. Building
Health Science Library

Brigham Campus
Academic Building
Miller Building

Price Campus
Central Instructional Building
Mcdonald Career Center
Reeves Building
West Instructional Building

Tooele Campus
Science & Technology Building
Academic Building

Uintah Basin Campus
BEERC
Roosevelt - Student Center
Roosevelt - Classroom

Classroom (110) Utilization

Spring 2022 Fall 2021 Summer 2021
Station Station Station
Room #  Occupancy Room #  Occupancy Room #  Occupancy

Utilization Rooms

Rate  #Seats

Utilization Rooms  Rate

# Seats

Utilization Rooms

Rate  #Seats

39.0% 12,222 33.2% 12,222 ’ 18.6% 12,222
302 145 M.7% 8,780 258 145 34.1% 8,780 03 145 126% 8,780
8.6 3 457% 104 8.9 3 399% 104 03 3 96% 104
441 3 451% 194 54.8 3 294% 1% 3 00% 194
58.9 1 36.8% 32 268 1 45.5% 32 1 0.0% 32
33.1 6 302% 24 34.6 6 B7% 24 6 00% 241
296 12 499% 320 16.5 12 60.7% 320 12 00% 320
31.0 2 77.7% 46 154 2 51.1% 46 2 0.0% 46
306 6 492% 468 31 6 376% 468 6 00% 468
3341 3 384% 699 429 3 264% 699 3 00% 699
17.0 6 489% 494 305 6 335% 494 6 00% 494
325 8 390% 328 210 8 39.7% 328 8 00% 328
382 15 46.0% 1,169 354 15 342% 1,169 15 00% 1,169
308 2 395% 143 294 2 348% 143 2 00% 143
16.9 1 50.0% 16 - 1 0.0% 16 - 1 0.0% 16
247 4 395% 378 233 4 292% 378 22 4 256% 378
353 6 36.6% 300 363 6 347% 300 6 00% 300
3441 4 343% 177 376 4 309% 177 4 00% 177
384 20 50.7% 1,103 315 20 468% 1,103 20 00% 1,103
213 1 44.6% 40 242 1 64.3% 40 1 0.0% 40
339 3 196% 431 292 3 16.6% 431 3 00% 431
308 2 59.5% 51 83 2 70.6% 51 2 0.0% 51
354 4 485% 160 342 4 470% 160 - 4 00% 160
482 1 25.9% 9% 328 1 17.7% ] 48 1 71% 98
248 3 339% 154 15.7 3 336% 154 - 3 00% 154
40.0 15 435% 947 376 15 348% 947 36 15 68% 947
392 5 549% 128 37 5 56.7% 128 5 00% 128
- 1 0.0% 24 - 1 0.0% 24 1 0.0% 24
282 2 460% 109 246 2 245% 109 2 00% 109
15.6 1 85.4% 24 104 1 37.5% 24 1 0.0% 24
348 2 41.3% 68 293 2 62.1% 68 2 0.0% 68
206 1 48.8% 28 49 1 39.3% 28 1 0.0% 28
215 1 442% 126 217 1 223% 126 1 00% 126
364 1 42.3% 180 389 1 28.3% 180 - 1 00% 180
70 16 176% 451 5.2 16 176% 451 0.1 16 176% 451
14.0 10 176% 236 104 10 176% 236 03 10 176% 236
- 6 00% 215 - 6 00% 215 - 6 00% 215
101 36 262% 7% 8.1 36 242% 1% 09 36 282% 794
99 24 279% 430 75 24 269% 430 04 24 212% 430
104 12 23.5% 364 8.7 12 22.5% 364 1.3 12 41.5% 364
15.9 34 17.7% 1,033 16.6 34 243% 1,033 0.0 34 13.3% 1,033
15.8 6 206% 168 15.3 6 286% 168 - 6 00% 168
19.6 3 34.9% 88 308 3 33.5% 88 - 3 0.0% 88
2.1 14 145% 430 17.0 14 208% 430 02 14 133% 430
56 11 02 347 33 11 358% 347 1 00% 347
9.2 21 18.9% 486 6.7 21 353% 486 21 00% 486
1.0 2 18.2% 56 8.3 2 35.3% 56 2 0.0% 56
74 19 19.0% 430 5.1 19 00% 430 19 00% 430
84 42 221% 678 1.9 42 2719% 678 42 00% 678
96 21 259% 288 1.8 21 314% 288 21 00% 288
143 8 16.3% 252 238 8 245% 252 8 00% 252
14 13 231% 138 - 13 00% 138 13 00% 138




USU Teaching Lab (210) Utilization

Teaching Labs (210) Utilization

Spring 2022 Fall 2021 Summer 2021
Station Station Station
Room #  Occupancy # Room #  Occupancy # Room # Occupancy #
Utilization Rooms  Rate  Seats | Utilization Rooms  Rate  Seats | Utilization Rooms  Rate  Seats
Utah State University 150 118 46.5% 3,116 123 118 481% 3,116 82 118 25.7% 3,116
Logan Main Campus 16.1 72 50.4% 1,972 176 72 516% 1,972 9.0 72 302% 1,972
Agricultural Sciences Bldg. 143 2 365% 48 18.7 2 388% 48 - 2 00% 48
Animal, Teaching & Research Ctr 44 3 1036% 37 6.7 3 M27% 37 3 00% 37
Art Sculpture Lab - 1 - 15 12.6 1 00% 15 1 00% 15
Biological-Nat Resources 134 1 36.7% 30 6.2 1 217% 30 1 00% 30
Biotech Lab 8.0 1 833% 12 - 1 00% 12 1 00% 12
Peterson Engineering Lab 115 3 36.1% 60 10.1 3 535% 60 3 00% 60
Education Building 26.1 2 378% 55 41 2 500% 55 2 00% 55
Engineering Building 210 2 %.6% 40 141 3 104.8% 40 3 00% 40
Family Life Building 23.0 3 659% 76 12.3 3 873% 76 - 3 00% 76
Fine Arts Center 29.2 8 247% 393 250 8 204% 393 06 8 08% 393
Fine Arts Center Visual 379 3 670% 70 40.7 3 620% 70 20 3 280% 70
Geology Building 14.2 2 68.8% 40 13.3 2 529% 40 - 2 00% 40
Huntsman Hall 10.2 1 379% 66 8.1 1 409% 66 1 00% 66
Industrial Science Building 211 2 156% 90 236 2 177% 90 2 00% 90
Life Sciences Building 216 13 521% 368 19.9 13 634% 368 - 13 00% 368
Maeser Lab 124 7 83.0% 96 1.0 7 1021% 96 05 7 500% 96
Military Science Building 40 1 283% 30 40 1 383% 30 - 1 00% 30
Natural Resources Building 178 1 485% 50 237 1 NT7% 50 1 00% 50
Old Main 27 1 600% 15 - 1 00% 15 1 00% 15
Quinney Library - 1 00% 32 57 1 422% 32 - 1 00% 32
Science Engineering Research 339 4 88.3% 64 542 4 626% 64 27 4 375% 64
Sorenson Cntr. for Clinical Excl. 105 1 9%.7% 30 509 1 9%.7% 30 1 00% 30
Veterinary Science & Biology 17.3 4 65.2% 135 282 4 68.5% 135 - 4 00% 135
Widtsoe Hall 327 5 85.1% 120 36.6 5 935% 120 3.2 5 475% 120
Blanding Campus - 5 00% 127 - 5 00% 127 - 5 00% 127
Bradford Lee Technology 1 00% 12 1 00% 12 1 00% 12
Health Science Library - 4 00% 115 - 4 00% 115 4 00% 115
Brigham Total 34 2 478% 37 24 2 3N8% 37 2 00% 37
Milton P Miller Building 6.9 2 478% 37 48 2 3M8% 37 - 2 00% 37
Price Campus 53.2 29 214% 762 46.6 29 243% 762 379 29 13% 762
BDAC Athletic Building 12.9 1 121% 3 20 1 29% 35 - 1 00% 35
Central Instructional Building 405 7 00% 275 37 7 196% 275 - 7 00% 275
Industrial Park Building 196.0 2 302% 48 196.0 2 27% 48 2128 2 214% 48
Mcdonald Career Center 288 7 231% 161 335 7 20.7% 161 44 7 19.0% 161
Reeves Building 38 9 3N4% 195 43 9 31.0% 195 0.2 9 16.7% 195
West Instructional Building 372 3 74% 48 12.0 3 96% 48 10.0 3 241% 48
Tooele Campus 78 5 125% 90 15 5 481% 90 - 5 00% 90
Academic Building 78 5 125% 90 15 5 481% 90 - 5 00% 90
Uintah Basin Campus 96 5 592% 128 6.0 5 449% 128 2.1 5 307% 128
BEERC 12.7 4 49.7% 104 1241 4 449% 104 42 4 30.7% 104
USU Classrooms/Bookstore 6.5 1 116.7% 24 - 1 00% 24 - 1 00% 24




FY2025 Capital Development Project Request

and Needs Statement

State agencies complete pages 1-10 (blue headings). Higher Education institutions complete entire document. Please keep answers brief.
1- GENERAL PROJECT INFORMATION

Request Type: D State Funded (Not Higher Ed) Land Bank
|:| Non-state Funded |:| Dedicated State Funded (Higher Ed ONLY)
[C] Non-state Funded with O&M Request Non-dedicated State Funded (Higher Ed ONLY)
Agency/Institution: Southern Utah University
Project Name: Land Bank - Highway 56 Phoenix Plaza
Agency/Institution Priority: First priority

2 - PROJECT SCOPE

New Space Constructed (GSF) 19,112

Remodeled Space (GSF) 0
Total Project Space (Gross Square Feet) 19,112

Space to be Demolished (GSF) 0

Types of Space (describe the types and amounts of space proposed to meet the programmatic requirements)

This land and building acquisition request consists of 3.39 acres with improvements, including parking lot, 19,112 square feet of general building space, modest
landscaping, emergency power generator, and shared-use access points. The improvements were completed in 1996 and renovated in 2017. Renovations
included new roof, HVAC equipment, interior finishes, and parking lot overlay. The building is currently configured as offices, meeting/classrooms, call center
cubicles, and support space. The property includes dedicated parking adequate for the occupancy load of the building. Landscape is minimal and appropriately
proportioned for the type of building.

3 - CAPITAL FUNDING

Preliminary Cost Estimate: $ 4,635,000

Previous State Funding: $0

(Funding previously provided for the project such as planning, land purchase, etc.)

Other Sources of Funding: $0 Is the Funding in-hand?  N/A
(Other sources of funding such as donations, federal grants, institutional funds, and

debt. If debt is proposed for the project, identify the funding source for its

repayment)

Debt Repayment Source N/A
FY2025 Requested Funding:  $ 4,635,000

Other buildings of similar size and function:

Name Location Ft2 Year Built Construction Cost Cost per Ft?
N/A

N/A
N/A

division of
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Delete this page and insert
preliminary budget estimate

(CBE) provided by DFCM

Because there is no construction being
requested, a CBE will not be needed.

SUU will provide a property appraisal.
This has been ordered and is expected in
early July.




4 - ONGOING OPERATING BUDGET FUNDING

Existing State-funded O&M $0
Increase in State-funded O&M $ 162,643
New Total State-funded O&M

1. If applicable, describe all alternate proposed sources of O&M funding (fees, tuition, usage charges, etc.).

There &g e no other sources of O&M funding for this acquisition.

2. Isthe requestor seeking ongoing state funding such as O&M and future capital improvement funding? If so, please justify.

SUU is seeking ongoing O&M and future capital improvement funding for the requested land bank transaction. The property will become part of the SUU campus
as a St te of Utah asset and is required to be maintained at DFCM standards. The building will be used 100% for academic and academic support functions and
meets tl e requirements to qualify for O&M and capital improvement funding from the State.

3. Other than the state requirement to comply with the DFCM high performance building standard, describe any other strategies that you
plan to employ in the facility that will make its operation more efficient.

The buil ing will be retrofitted with direct digital controls (DDC) to operate the heating and cooling systems. This DDC automation will increase the efficiency of
the builing mechanical systems by as much as 30%. DDC will allow the building to be monitored and operated from the main campus computer system to
control heating and cooling scheduling, set points, preventative maintenance, and other system operations. Conversion of the lighting systems to LED will be
implemated, saving up to 80% and providing return on investment of roughly three years. Water use reduction projects will include automated irrigation control
systems , drip irrigation in lieu of broadcast sprinklers, and conversion of landscape to xeriscape/low water use plantings. Restroom and other fixtures within the
building are low-flow and meet HPBS criteria.

New Program Costs

4.  Describe the new or expanded programs and services that will result if the project is funded and provide a brief description of
the additional program costs, required FTEs, and anticipated funding sources below. This should include any operating budget
increases required, other than O&M, in order to operate the programs that will be housed in the requested facility. If this request
will make that existing state space available for alternate uses, the above estimate should also include the estimated cost of new
or expanded programs and services that will be housed in the vacated space.

At just over 19,000 square feet, this building is ideally set up for graduate program administration, call center operations, online recruiting, and aviation program
instruction.

Graduate and Online Programs - This office administers graduate and online recruiting and retention for graduate and other remote programs at SUU. The
department currently occupies a space that they have outgrown in the last several years. Online enroliment has expanded by % year over year,
with a consistent annual growth projection of 7-12%. The larger space will provide room for several years of program expansion and essential building functions
such as dedicated call-center phone bank, meeting rooms, and adequate restrooms.

New program costs for Graduate and Online Programs include

Aviation Instruction - Ideally situated between the main SUU campus and the Cedar City Regional Airport, the instructional location described within this request
will provide expansion space for aviation instructors, dedicated classrooms (as required by the FAA), student study space, and room for future growth. The
building also provides much needed meeting rooms and larger restrooms. SUU Aviation operates instructional space in a classroom setting, where FAA
regulations must be met with structured programs, syllabus, and training aids that require dedicated training facilities, flight instructor oversight, and
FAA-approved course curricula (14 CFR, part 141). Dedicated FAA compliant space is not currently available on campus without the acquisition of this land bank
request.

New program costs for Aviation Instruction Programs include

New FTEs Required for O&M Programs o&M 2 Programs

\ division of
Facilities Construction
and Management
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CALCULATION OF O&M FUNDING FOR FY 2025 STATE-FUNDED PROJECTS
Institution:Southern Utah University

Project Name: Land Bank - Highway 56 Pheonix Plaza

Rate Per Total
GSF of Project Sq. Ft. | Sq. Ft.* Amount
New Space to be Added
Type of Space
Classroom/Office 19,112 | § 851| § 162,643
Libraries/Student Centers g 789 § -
Service/Shops § 626 § -
Labs $ 13.03| ¢ i
Physical Education § 7.86]| § -
Subtotal - New Space 19,1128 851 | ¢ 162,643
Space to be Remodeled
Type of Space
Classroom/Office § 945| § 5
Libraries/Student Centers § 877| ¢ -
Service/Shops § 696| § -
Labs § 1448 | § -
Physical Education § 873| ¢ i
Subtotal - Rero ¢eled Space - '#hIV/O! | g -
TOTAL GSF of Project 19,112 ., 851 | ¢ 162,643
Less Current O&M for Space Remodeled/Deleted Where Applicable** 3 5
NetF u,di, g Reglest 162,643

Explanation/Description:
The building was constructed in 1996 as a call center. It was renovated in 2017,
and the roof and mechanical systems were recently replaced. The building includes 19,112
sqft. of largely open cubicle space with medium size classrooms, conference
rooms, private offices, and break rooms/common spaces for general use. Furniture currently in
the building will remain, 185 parking stalls in a well-maintained lot, data cabling/server room,
and a back-up generator are all included in the property.




5 - EXISTING FACILITY

Existing Space (square feet) Currently Occupied 12,748

1. Is the existing facility owned or leased and why is it not able to meet your needs?

The buil ings currently occupied by the entities that would move into the land bank acquisition space are owned by SUU/State of Utah. Both Graduate and
Online °rograms and Aviation have outgrown their existing space. Forecast numbers are projecting future growth to continue. Without the additional square

footageeing added by the acquisition of the requested land bank, the affected programs will have to alter their growth trajectories, which does not align with the
growth nitiatives of the overall institution.

2. Describe the future use of the existing facility. Include functions to be served, costs of remodeling or expansions as well
as the amount of deferred maintenance and code compliance that will need to take place in the existing facility to enable it for
continued use. Additionally, describe how you intend to fund it.
The exit ting space of the Graduate and Online programs will be quickly reconfigured to meet the needs of other academic initiatives on campus. Remodel costs
will be n nimal since the space has been well maintained and is in good repair. The expectation is that the existing square footage will be backfilled with like for

like functions (e,g. office space to office space). The existing space is code compliant in all areas, mechanical systems are modern and efficient, and the building
presents well with modern finishes. Any costs needed to repurpose the building will be borne by the institution.

6 - PROJECT EXECUTIVE SUMMARY

Use this section to provide a detailed justification of why the project is needed. Please address the following questions:

1. Describe the purpose for and scope of the project in detail, including all programs and services to be offered in the proposed facility.

Souther Utah University has seen double-digit growth rates for many years. In this time, the institution has made monumental efforts to maximize the utilization
of exist g space on campus through expanded building hours, more efficient floor plan configurations, and watchful scheduling. Even with these efforts, SUU
struggle to find the necessary square footage to meet the demands of ongoing growth projections and development of campus programs. Furthermore,
academ c programs like aviation instruction must meet strict federal requirements driven by FAA regulations. These instructional environments must include
structure d programs, syllabi, and training aids that require dedicated training facilities, flight instructor oversight, and FAA-approved course curricula (14 CFR,
part 14). Dedicated FAA compliant space is not currently available on campus without the acquisition of the land bank request.

Thislan bank request will allow SUU to purchase 3.39 acres with improvements consisting of 19,112 square feet of highly desirable classroom and office space
in turn-ky condition, located just minutes from the main campus. The former Vivint building was constructed in 1996 as a call center. It was renovated in 2017,
and theroof and mechanical systems were recently replaced. The building consists of a large open cubicle space with medium size classrooms, conference
rooms, private offices, a break room, common spaces for general use,185 parking stalls in a well-maintained lot, and a data cabling/server room that is

connect d to a generator for backup power.

The pro rams and services that will be offered in the proposed facility include the Graduate and Online Program administrators and an instructional arm of the
SUU Av ation Program.

A division of
Facilities Construction
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6 - PROJECT EXECUTIVE SUMMARY

2. Summarize specific numbers regarding the anticipated users of the building and square footage. How many years after the
competion of the building would the building be at max space utilization capacity? The space utilization plan should account for
10 years of growth within the facility (not the campus as a whole). Once constructed, how many years until it reaches full utilization?

The buil ing will be used Monday through Friday from 7:00 AM to 9:00 PM. At certain times of the year, these hours will expand to meet the needs of the
Universi y for graduate program recruitment and online program administration. Additionally, the SUU Aviation program runs a highly optimized schedule in an
effort to get the required instructional and flight time for their fixed-wing and rotary pilot programs. At 19,112 square feet, the building is expected to be 67%

occupier on day one. This rate of occupancy will provide several years of growth capacity. SUU anticipates the building will reach full occupancy at
approxir ately year five.

3. Has this request been submitted in previous years? If so, describe any and all changes that have been made to this request since
previously being submitted.

This req est has not been submitted previously.

\ division of
Facilities Construction
and Management
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6 - PROJECT EXECUTIVE SUMMARY

4. Describe the various populations or constituencies served and how they will benefit. Estimate any increases in program
capacity that will result if this request is funded (e.g. number of FTE students taught, prisoners housed, court cases handled, etc.).

The SUU Graduate and Online program administrators provide clear guidance and opportunities for graduate and online students to further their education.
Graduate degrees and online learning programs are directly related to creating degree options for students who wish to further their position in education in a
way that will result in high-impact degrees that have a proven success rate in providing meaningful jobs. After finishing their undergraduate experience, students
at SUU can be moved seamlessly into a graduate school program if our Graduate and Online program administrators have effective workspace from which to
connect with students. The applies to recent graduates as well as those alumni who have been out of school for a few years and are looking for a pathway to
increase their education.

SUU Aviation has a longstanding history of producing graduates with high placement potential in some of the most lucrative positions in the airline industry.
Aviation services in the United States have struggled to find qualified and competent persons to fill these highly technical positions within the industry. Graduates
of the SUU Aviation program help meet this critical need across the country. Because teaching space for the Aviation program has to be FAA compliant, it is
essential that this program be allocated space that is able to meet stringent FAA qualifications, as outlined by federal law.

Both of these programs will have the potential to grow and serve more students if this land bank request is funded. SUU continues on a proven trajectory of
providing education for more students every year. With this growth comes the need to expand programs at an equitable rate to ensure services are being
provided to students that align with the expectations of the Utah System of Higher Education.

5. Summarize your decision-making process that has led to this project request (e.g., construction of a new facility versus
remodeling an existing building or a combination of build new and remodel existing). Discuss economic, functional, and
programmatic considerations involved in your proposal.

While striving to meet USHE growth goals, SUU is consistently working to find ways to be creative with space utilization. As part of the growth strategy, SUU has
constructed, leased, remodeled, and renovated buildings to meet the growth needs of our academic mission and the necessary support systems to make these
academic programs successful.

SUU has been a longstanding proponent of being efficient in space utilization and development. Our record is one of modest space development, high rates of
utilization, and innovative solutions to solving space needs. This land bank request will provide a fiscally efficient means to add highly configurable and versatile
space to our campus inventory. At just $242/square foot, the cost of this property is well aligned with market value. When new construction is regularly
approaching $700/square foot, the value of this purchase becomes evident. Given the additional fact that the facility on the property has been recently renovated,
the operating and maintenance costs will be aligned with State standards. Our expectation is that the building will provide more than 40 years of service to SUU.

When the opportunity came to SUU to on-board nearly 20,000 square feet of building space with parking into our campus space inventory, it was immediately
evident that this presented a solution that would address some of the growth objectives at the University. Located just minutes from our main campus and
between SUU and the Cedar City Regional Airport, the land bank request described herein has a unique location that serves our Aviation program exceptionally
well. The location also expands the ongoing objective to move support functions (in this case, Graduate and Online Program administration) to the perimeter of
our main campus. Thus, keeping student-centric and academic functions closer to the core of campus.

As a means to secure the space, SUU entered into a lease with the option to purchase. This has allowed us to move into the space and ensure its function
before committing to purchase the property. If the purchase is not approved, SUU will run out the term of the lease and vacate the building.

SUU already has a presence in the same business park, as outlined on the attached map. SUU’s Head Start program, Early Intervention Center, and Preschool
are in buildings under a separate lease agreement.

\ division of
o= Facilities Construction
» and Management

FY2025 Capital Development Project Request and Needs Statement 7



6 - PROJECT EXECUTIVE SUMMARY

6. Explain the degree of urgency for the project and your options and strategies should this facility not be funded, both in the
interim and in the long term.

SUU is currently obligated to the property for a five-year triple-net term, with an option to purchase within the first three years. Rent is $1.50/square foot or an
annual -ate of $344,016. 3% escalation is included in successive years. By purchasing the property as soon as possible, the State of Utah will offset the rent and
beginin esting in a long-term commitment to provide educational services to our student population. Without this space, meeting growth goals will be nearly
impossil le without the required space for services to operate. If this purchase is not approved, SUU will continue to finish out the term of the lease while looking
for other options to acquire space that meets the needs of the programs.

SUU's ¢ roliment has increased by 62% over the last eight years and is continuing upward. This new growth has strained facility resources to the point that the
institutio simply needs to acquire additional square footage to meet its mission-critical objectives. The proposed land bank described in this document will help
fulfill thi: need.

\ division of
Facilities Construction
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A feasibillty study is not amollcable to this recluest.

Submit feasibility study (a¥ outlined below ) as an attac t to this document. The feasibility study MUST be prepared by a third party.
Below, please include page numbers where corresponding information can be found within the feasibility study.

Feasibility Study Requirements: Page Number

1. Include a table of contents within the feasibility study that includes the below sections and their associated page numbers.
2. Describe the need for the proposed building and the appropriateness of its proposed scope and size.
3. Detailed scope of the project to included:

a.  Space list outlining in detail the proposed square footage by space type such as office, classroom, conference
rooms, auditorium / large meeting rooms, kitchen, laboratory (research or teaching), circulation, warehouse,

shop lab, or other
b.  Adjacency diagrams
¢.  Proposed floor plans
d.  Proposed building elevations

e.  Site plan options

4. Provide the ratio of assignable and net square feet to gross square feet.

5. Provide a detailed list including the justification for any unique elements or features considered to be out of the ordinary.

6. Provide an assessment of the potential to re-use existing or expand existing facilities to meet this need.

7.  Provide justification for replacement of the existing facilities (if applicable) including what will be done with the existing
facility such as sale, repurpose for another need, or demolition.

8.  Provide justification for a new facility (if applicable).

9.  Provide a space utilization study of existing and proposed space. Include the efficiency of the new space as compared to the
existing space (include 5 - 10 year growth projections).

10.  Identify expected building capacity percentage for the following intervals along with corresponding projected FTEs and
student attendance (online students and faculty are not included):

Time of completion

Three years after completion
Five years after completion
d.  Ten years after completion

N oo

11.  Explain how this facility and its functions correspond with your agency or institution's Strategic Plan and campus
Master Plan. Indicate when your Strategic Plan and Master Plan were last updated.

12. Summarize the primary priorities or growth at your agency or institution and describe how the proposed facility
will serve those needs.

13. Where applicable, describe the potential positive and/or adverse economic and community impacts of the project
14.  Describe any special transportation considerations for this facility including parking, transit, and pedestrian requirements

15.  Describe your efforts to work with the surrounding communities should this facility be approved; including impacts
to traffic, pedestrian safety, security, noise, excessive night time lighting, etc.

16.  Describe the extent that you have evaluated facility siting, including alternative sites where applicable, to include:

a. Identification of location, size, and characteristics of the site, and estimated costs of any required
environmental remediation

b.  If the site is not owned by the State, address the availability and cost of purchasing the site and the results
of any appraisals that have been performed. Agencies should work with DFCM's real estate staff in addressing
potential purchases.

¢.  Provide a geotechnical report with a minimum of three borings in the proposed building site location that identify
the soil classification for the building type unless waived by the DFCM director.

d.  Explain any special soils preparation requirements or seismic conditions that could increase site and structural
costs beyond those considered standard for your area.
\ division of
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7 - FEASIBIILTY / PLANNING

17.  Describe the availability and capacity of utility services including IT for the proposed facility. Specify whether the utility
services will be provided by municipal, private, or local campus centralized services.

18.  Show how the FF&E budget was arrived at. Provide the logic behind it. If applicable, identify any furnishings or equipment
that will be re-used and moved from the current facility to the new location.

8 - FIVE-YEAR PLAN

Please list below the anticipated State-funded Capital Development projects planned for your agency/institution over the next five years. Include
a short description/justification of each project and the approximate cost of the project.

Project #1 Name Land Bank - Highway 56/ Phoenix Plaza Approx. Cost $ 4,635,000
Funding Source Legislative Appropriations (non-dedicated funds)

Description 3.39 acres, including improvements (19,112 square feet of building space, associated parking lot, and landscape situated in a commercial
plaza with highway frontage. Building space consists of large open teaching areas, offices, support space, restrooms, and circulation.

Project #2 Name Engineering Building Approx. Cost $ 70,000,000
Funding Source Legislative Appropriations (dedicated funds) and Donor Contributions

Description 90,000 - 100,000 gross square feet of classrooms, labs, student-centric spaces, faculty and staff offices, and support space that will house
the growing engineering programs and other high-impact degree programs.

Project #3 Name Approx. Cost
Funding Source

Description

Project #4 Name Approx. Cost
Funding Source

Description

Project #5 Name Approx. Cost
Funding Source

Description

\ division of
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9 - STATE SYSTEM OF HIGHER EDUCATION ADDITIONAL STATUTORY REQUIRED INFORMATION

As required by Title 63A-5-104 (2) (d) that an institution described in section 53B-1-102 that submits a request for a capital development
project address whether and how, as a result of the project, the institution will:

1. Offer courses or other resources that will help meet the demand for jobs, training, and employment in the current market and the
projected market for the next three, five, and ten years;

This land
Both the

Accordin

Recently

From 20

Graduate
Accordin

Having
The U.S

2. Help meet commitments made by the Governor's Office of Planning and Budget, including relating to training and incentives;

SUU pri vides degree programs that can be delivered at an affordable rate and offer substantial value to graduates once they leave college. Both the Graduate,
Online, and Aviation programs succeed in meeting these criteria. As such, there is a continued interest in these high-value programs.

Workfor e demands in the aviation industry far exceed the available graduates coming from FAA-approved training programs for pilots and aviation mechanics.
SUU Avation provides a significant impact to this job sector every year. Program statistics tell us graduates from the aviation program at SUU can expect to earn
$55 for every $1 invested in their education over a career in the aviation industry.

From 219 to 2023, the number of Master's candidate graduates at SUU increased from 491 in 2019 to 810 in 2023. In 2023, 37% of the graduating class at
SUU ws being awarded a graduate degree. Three of the top 10 degrees awarded at SUU in 2023 were master's degrees. Because of the success of graduate
and onli e learning, the Provost's office and academic deans continue to look for ways for increase the offerings in these areas for students.

\ division of
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10 - SPACE UTILIZATION EFFORTS

The programming document shall include all of the minimum requirements of the Feasibility Study.

This section demonstrates compliance with the Board of Higher Education approved space utilization standards
(Include the classroom and laboratory for now and then any future requirements for office and common area spaces).

1. Provide projected enrollment and/or employee growth specific to the requested building as well as for the institution as a
whole (i.e. if the request is for a science building, provide enrollment growth for students in the science fields using the building
as well as FTE growth in general for the institution). What is the estimated time frame for the building to reach full utilization?

SUU ha a longstanding record of effective space utilization and continues its efforts to increase space utilization in all areas of the institution in an effort to meet
the stan ards of the Utah Board of Higher Education Board Policy R751. This current request for additional space resources is borne out of a pattern of ongoing
year ovt r year growth of two exceptionally successful programs at SUU. Even after this new space is acquired, SUU will continue its quest for the most efficient
use anc allocation of institutional resources. Scheduling and assignment of space are in constant flux as the campus responds to current needs and innovative

ways ar developed that help support R751.

Classror m utilization of the existing space occupied by aviation is exceptionally high. The aviation program runs instruction and flight time all week, often spilling
over to weekends in order to get the necessary flight hours for prospective pilots. A portion of aviation classes are being taught in classrooms that are not
meeting the mandated criteria. Federal Aviation Administration (FAA)-certificated pilot schools are regulated in accordance with Title 14 of the Code of Federal
Regulat ons (14 CFR) part 141. Unlike pilot training conducted under 14 CFR part 61, part 141 pilot schools are required to use a structured training program and
syllabus Part 141 pilot schools may be able to provide a greater variety of training aids and require dedicated training facilities, flight instructor oversight, and
FAA-ap|roved course curricula. SUU is committed to provide pilot training under part 141 and must have dedicated facilities to meet this standard. The

projectic ns for growth continue to trend upward.

Due to he growth of graduate and online curriculum, the administration of these programs continues to require additional resources. The exceptional success in
recruitin - graduate and remote learning students has required the department to grow beyond the capacity of its current facility. SUU is intent to continue fulfilling
the USH E goals related to program growth.

The nev space is expected to be at 67% occupancy on day one, providing growth capacity for the next five to seven years.

11 - LAND BANK ACQUISITION REQUESTS

Requests for purchase of land from funds to be appropriated by the State Legislature for future use by an agency or institution will be evaluated
based upon approved programmatic planning and facilities master plan requirements of the institutions.

General Considerations

Provide detail for the following considerations that will be taken into account in evaluation of these requests:

1. Provide the location and description of the property including any existing permanent structures.

Please see map and images at the end of this document.

The land being requested for purchase is located at 2460 W 400 N, Cedar City, UT - approximately 1.5 miles west of the main SUU campus and situated
conveniently between SUU and the Cedar City Regional Airport.

This land and building acquisition request consists of 3.39 acres with improvements, including a 185 stall parking lot, 19,112 square feet of general building
space, modest landscaping, emergency power generator, and shared-use access points. The improvements were completed in 1996 and renovated in 2017.
Recent renovations included new roof, HVAC equipment, interior finishes, and parking lot overlay. The building is currently configured as offices,
meeting/classrooms, call center cubicles, and support space. The property includes dedicated parking adequate for the occupancy load of the building.
Landscape is minimal and appropriately proportioned for the type of building.
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11 - LAND BANK ACQUISITION REQUESTS

2. Provide current availability of the land and "time sensitivity" of the window of opportunity for its purchase.

SUUis ¢ rrently leasing the property and improvements for a five year term, with an option to purchase. It would be ideal to purchase the property in July 2024 to
align witt the availability of legislative funding. Delaying this purchase will result in additional monthly rent be spent.

3. Provide the intended use of the land and its relative importance in the context of the agency or institution's role and mission
assignment and strategic plan for the future.

The lanc and included improvements will be used to house the Graduate and Online programs, as well as instructional space for the SUU Aviation program. Both
of these entities play a vital role in fulfilling the mission of SUU in that they are critical

4. Where applicable, provide the suitability of the property for the intended use (ingress/egress, proximity of utilities, percentage of
buildable area, geo-technical, etc.)

N/A - th facilities are already in place on the property. SUU is currently using the facilities as a tenant.

5. Provide reasonableness of the cost as determined by an appraisal or other reasonable estimate of the value of the land.

The lanc and associated improvements have been valued at $4.5M. Initial research indicates this is aligned with market value. An official appraisal is forthcoming
and wil be submitted as an appendix item to this document. The final purchase price will be negotiated at or below the appraised value of the property.

B\ division of
o= Facilities Construction
p and Management

FY2025 Capital Development Project Request and Needs Statement 13



11 - LAND BANK ACQUISITION REQUESTS

6.  Provide the condition of the land, including the potential liability of the institution pertaining to clearing the property, potential
existence of hazardous waste, greenhouse gas emissions, etc.

The lan and associated improvements are in turn-key condition and the 19,112 square foot building has been recently renovated. SUU is currently occupying

the spe e as a tenant on a five year term with an option to purchase the property. Disclosure from the current owner indicates there are no sources or remnants
of haza dous waste. The property does not present an attractive nuisance nor contain dilapidated facilities.

7. If applicable, provide the condition and potential use of existing structures and describe what actions and incurred costs would be

necessary to utilize existing structures.

The pro erty includes a 185 stall parking lot in good condition. The property includes 19,112 square feet of finished and fit for occupancy building space
configur ed as offices, cubicals, meeting rooms, classrooms, and support space. The facilities are in turn key condition and will only require minimal refresh to
allow ut lization of the space.

12 - TECHNICAL COLLEGE STATUTORY REQUIREMENTS

State statute specifies that the State Building Board must determine that the requirements of UCA 53B-2a-112 have been met before it may

consider a funding request from the Board of Higher Education pertaining to new capital facilities and land purchases. Please describe how this
project has met the requirements outlined in UCA 53B-2a-112.

N/A
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13 - PHOTOGRAPHS AND MAPS

Any photographs, other graphics justifying the project, and/or maps showing where the facility will be located should be attached to the end of
this document and submitted electronically. These should help explain the project and justify why it should be funded.

See attached images showing location and layout of the property.
14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

Please provide justification to aid the Board of Higher Education in applying Capital Development Priority Guidelines. See USHE policy R743 4.4
step 4 for detail requirements. This section only applies to state-funded project requests (dedicated or non-dedicated).

1. Cost-effectiveness and efficient use of resources

This land bank request is for non-dedicated funding and does not appear to fall under the requirements of R743. However, the following brief information may be
helpful for those evaluating this request.

The cost of newly constructed space is well over the $235 per square foot being requested to purchase this property and the improvements, which can be used
in their current condition. The modest asking price of $4.5M for the land and improvements provides remarkable value to the State of Utah and illustrates that
SUU is efficient in its use of resources. This purchase provides excellent growth opportunity in an ideal location, situated just minutes from our main campus and
contiguous with other property occupied by SUU. The asking price for the property and improvements is aligned with market value and will be verified and
negotiated based on the outcome of a forthcoming appraisal.

2. Consistent with institutional role, mission, and master plan

This pur hase is consistent with the institutional role of SUU and aligns with the University's overarching mission of providing academic programs and supporting
resource s to foster the success of our students. While somewhat outside of the documented campus master plan, this purchase will align with future iterations of
the mas er plan that are currently in development with MHTN Architects. The property and improvements are adjacent to property already occupied by SUU; the
acquisiti n will provide a contiguous relationship to previously established location priorities. Pursuant to R-706, this acquisition is congruent with the intent of the
policy in that institutions shall be creative and innovative in finding ways to address space-related issues and not look to new construction as the only solution -
SUU wil be repurposing an existing facility rather than constructing a new building.
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14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

3. Fulfillment of a critical institutional facility need

Souther Utah University has been one of the leaders in the growth of higher education in the state of Utah for many years. The institution was heralded by the

Chronice of Higher Education as one of the fastest growing regional universities in the country. An increase in the enrollment of online students allowed SUU to
lead all other institutions in the USHE in year to year growth. According to third-week enrollment data released by USHE in October of 2022, SUU experienced a
5.28 pecent enrollment increase and had 2,437 online students - 17% of the institution's total of 14,330. SUU saw increased enrollment across the board, from

internati nal students (19.7%), graduate students (9.8%) and undergraduate students (4.7%).

This is o say, the support space to administer online enrollment has been under pressure in recent years to provide the necessary services to remote learners.
A direct component of this is having limited space options within the square footage they have been relegated to.

\ division of
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Overall plan view of acquisition request



Southern Utah University Utilization 2021-22

Overview of SUU Classroom Utilization

Southern Utah University Classroom Utilization Rates
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Overview of SUU Lab Utilization

Southern Utah University Teaching Lab Utilization Rates
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SUU Classroom (110) Utilization

Classroom (110) Utilization

Spring 2022 Fall 2021 Summer 2021
Station Station Station
Room # Occupancy  # Room # Occupancy  # Room # Occupancy  #
Utilization Rooms Rate Seats | Utilization Rooms Rate Seats | Utilization Rooms Rate Seats

Southern Utah University Total 78.9%
America First Event Center 26.7 3 63.9% 150 27.7 3 73.0% 139 85 1 43.6% 37
Burch Mann Home 83 1 75.0% 13| 85 1 756% 1 35 1 53.8% 13
Center For Music Technology (Brads| 3.0 1 66.7% 9
Dixie Leavitt Business Building 335 12 724% 438 34.1 12 74.0% 436 163 6 31.7% 18(
Electronic Learning Center 35.7 1 69.5% M 175 2 86.2% 72
Emma Eccles Jones Education Builq ~ 25.9 10 76.9% 366 324 10 84.3% 414 14.8 7 424% 24(
Engineering & Technology Building 241 5 T714% 170 295 5 68.6% 172 6.4 3  26.6% 119
General Classroom Building 28.7 18 82.0% 540 287 18 812% 539 28.0 3 296% o
Geoscience Building 324 2 871% 771 237 2 90.6% 85  10.0 1 60.6% 33
Gerald R. Sherratt Library 52 2 327% 50 68 2 586% 49
J.L. Sorenson Physical EducationBY ~ 30.0 5  74.0% 207| 36.3 5 76.8% 213 136 2 37.3% 57
Ls & Aline Skaggs Center For Healt 248 3 90.8% 76| 203 3 89.2% 83 105 2 100.0% 29
Multipurpose Center 16.5 2 70.8% 54| 272 2 83.0% 53 107 2 41.2% 69
Music Center 19.0 1 63.8% 24| 19.0 1 78.0% 23] 297 1 625% 20
Re Braithewaite Liberal Arts Center ( 35.8 2 98.8% 54| 33.0 2 82.0% 471 218 1 43.9% 29
Science Center 295 13 76.9% 524 285 13 792% 517| 259 12 429% 484
Valley Farm Agriculture Classroom 222 1 112.9% 13 14.7 1 920% 13|
SUU Teaching Lab (210) Utilization
Teaching Labs (210) Utilization
Spring 2022 Fall 2021 Summer 2021
Station Station Station
Room #  Occupancy # Room #  Occupancy # Room #  Occupancy #
Utilization Rooms  Rate  Seats | Utilization Rooms  Rate  Seats | Utilization Rooms Rate  Seats
Southern Utah University Total 74.8% 77.4%
America First Event Center 22.5 7 794% 149 219 7 80.5% 152 5.7 4 482% 83
Auditorium 48.2 1 58.6% 21| 522 1 70.1% 20
Dixie Leavitt Business Building 276 1 454% Ml 227 1 54.0% H 20 1 520% 29
Electronic Learning Center 238 5 81.7% 136 211 5 T77.3% 137) 58 1 10.0% 2
Emma Eccles Jones EducationBuilq ~ 20.7 2 804% 52| 137 2 854% 48
Engineering & Technology Building 211 3 51.8% 78] 248 3 68.9% 33 1 24.0% 25
General Classroom Building 202 2 80.1% 9 217 2 782% 37
Geoscience Building 12.0 4 64.5% 95 98 4 56.5% 101
J.L. Sorenson Physical Education By ~ 26.0 2 762% 46| 227 2 69.9% 45 130 1 320% 17
Leadership Engagement Center 17.7 2 887% 38| 147 2 79.0% 40
Ls & Aline Skaggs Center For Healt] ~ 29.0 2 102.2% 44/ 285 2 938% 441 30 2 66.0% 33
Music Center 258 2 716% 53 219 2 934% 46| 327 1 247% 29
Science Center 253 1M 756% 2600 254 1M 79.3% 2571 99 8 53.0% 202
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	SUU 2021-22 Space Utilization Report Word Converted

	Clear Form: 
	State Funded: Off
	Non-State Funded: Off
	Non-State with OM Request: Off
	Land Bank: Off
	Dedicated State Funded: Yes
	Non-dedicated State Funded: Off
	Agency/Institution: Utah State University
	Project Name: Administrative Services Addition
	Agency Institution Priority: 1
	New Space Constructed: 12689
	Remodeled Space: 
	Total Project Space: 12689
	Space to be Demolished: 16313
	Types of Space: The new building function will be offices for services that support the university. The primary occupant will be the department of Human Resources. The building will consist of 4,634 NSF for offices, 4,436 NSF for conference and collaboration spaces, and 3,619 NSF for building support.
	Prelim Cost Estimate: 9987681
	Previous State Funding: 0
	Other Sources of Funding: 5000000
	Is Funding in hand: Yes
	Debt Repayment Source: 
	2024 Requested Funding: 4987681
	other building name 1: IT Services Building
	other building location 1: USU Logan campus
	OBsquare_feet1: 28028
	year built 1: 2021
	OBconstruction_cost1: 9341654
	OBCost1: 333.2972027972028
	other building name 2: Mehdi Heravi Teaching and Learning Center
	other building location 2: USU Logan campus
	OBsquare_feet2: 39266
	year built 2: 2023
	OBconstruction_cost2: 19905579
	OBCost2: 506.94185809606273
	other building name 3: DPS Brigham City
	other building location 3: Brigham City
	OBsquare_feet3: 20800
	year built 3: 2023
	OBconstruction_cost3: 11192938
	OBCost3: 538.1220192307692
	Existing State-funded O&M: 117780
	Increase in State-funded O&M: -9796
	New Total State-funded O&M: 107984
	4: 
	1: N/A
	2: The project will need ongoing O&M funding because this function is essential for the support of the university workforce and the academic mission of the university. However, the project will result in a net reduction in O&M due to the demolition of a larger building.
	3: This project will achieve LEED Silver as a minimum requirement by USU. The building will be an addition to the existing IT Building, which was designed for a second phase. As such, the project will be sharing one stair and elevator with the existing building. There is also the potential to share the chiller, which has extra capacity. The university will ensure that the design meets the highest standards set forth by the university and the DFCM to ensure longevity of the building through the use of durable, high quality materials, energy efficient design, and consideration of maintenance and adaptability to future uses.
	4: N/A

	New Program Costs: 
	New FTS O&M: 
	New FTS Programs: 
	5 Existing Space: 4970
	5: 
	1: There are two existing facilities that are part of this request, both owned by USU. The existing facility that will be demolished currently houses EH&S. The other facility currently houses the Office of Human Resources and will be re-purposed to house EH&S. The new facility is right-sized for HR. EH&S will be housed in the space vacated by HR which also is an efficient use of space.
	2: The existing facility that houses the Office of Human Resources will be re-purposed to house the Environmental Health and Safety Department (EH&S). The move will not require much additional funding, since the building is already configured well for the department with offices and conference rooms. EH&S is currently housed in the East Campus Office Building (ECOB), an old motel. The ECOB is unfit for occupancy, due to the deterioration of the building, code deficiencies, and compounding maintenance issues. The university has been moving occupants out of the building over the past few years, and is mainly using it for storage. EH&S is the final group that will be able to move out once the old HR building becomes available. The ECOB will be demolished after final moves occur.

	6: 
	1: The purpose for the new building is twofold: 1) to allow for a two way move to vacate and demolish a deteriorating building and 2) to provide adequate space for the Office of Human Resources.

The two-way move will allow the university to completely vacate the East Campus Office Building, a building which is quickly deteriorating and unfit for occupancy. The unit presently residing in the ECOB is the Environmental Health & Safety Department (EH&S). Their space needs are a good match for the space available in the old HR Building once the Office of Human Resources moves into the new building (approximately 3,200 NSF/4,970 GSF).

The Office of Human Resources (HR) at Utah State University provides day to day HR support for all benefited (approx. 3,900) and non-benefited (approx. 7,400) faculty and staff statewide.  Services and programs provided include orientation and onboarding for new hires, benefit enrollments and administration, benefit vendor selection and management, compensation and job classification administration, training and organizational development, employee wellness programs, employee relations, employment (recruitment), background checks and employment eligibility, personnel records maintenance, HR reporting, metrics, and analytics, HR policy and form administration, and the maintenance and administration of HR-related personnel transactions and form submissions in systems such as Banner HRIS, Learning Management System (LMS), Applicant Tracking System (ATS), and ServiceNow.

The need and request for these services has steadily grown over the past several years, and the current HR office space is no longer adequate to house the HR team and to provide the necessary services. In addition to providing the needed space for the growth of the HR team, the proposed facility will also provide shared training spaces for new hires, employees, and leaders to receive needed services along with adequate restroom and break room facilities for the team.


	2: There are 33 HR staff positions currently.  It is anticipated that over the next 10 years, that number will grow by approximately 4 (1 compensation specialists, 2 training/OD specialists, and 1 Employment Specialist). The expected number at 10 years would then be 37.

Additional users of the building would be new hires coming to orientation and on-boarding sessions, employees and leaders who come for training and development courses, supervisors and employees who need employee relations support, employee and/or leader groups who come to meet with the HR team members on a variety of topics.

The total building square footage is 12,689 GSF as programmed for 10 years of growth.
	3: N/A
	4: The following constituents will be served in the new Administrative Services Addition:

HR Team - Will have more dedicated spaces to hold meetings and team huddles without distracting other team members.  Will have virtual training spaces to facilitate more virtual training where appropriate in a setting that will not displace fellow team members (so there are not distractions to develop, record, or deliver training), or disrupt others. 

New hires - Will come for initial orientation and onboarding.  This will help them acclimate to USU culture and expectations sooner so they can become more productive more quickly. It will also permit them to complete their benefits enrollments more easily so they can focus on the roles for which they were hired. Reduced travel time for the orientation/onboarding team will improve productivity.

Supervisors/Employees - Will come for training and development courses.  Currently courses are scattered throughout campus causing confusion about where each course may be held.  Having a dedicated training space will ensure consistency in delivery of content.  The envisioned space will accommodate up to two classes of up to 30 individuals or a large class of up to 60. Reduced travel time for the training team will improve productivity. 


	5: Building a new Administrative Services Addition will create the opportunity to vacate and demolish the East Campus Office Building, a building which is in very poor condition, is no longer functional, and which was never intended for institutional use. It is also needed to allow the Office of Human Resources to have functional and adequate space to support the USU workforce. The new Administrative Services Addition site is part of phase II of the Services Building, defined by the East Gateway District plan. The Plan envisioned that services functions would be grouped together on the east side of 1200 East for better efficiency, improved access, and to open up sites for future academic buildings in the core of campus.

The existing HR Building has undergone multiple reconfigurations to accommodate the HR team, but there is no remaining space that can be modified to support both the current team size and the HR programs. There is no sufficiently large area available to gather the entire team for training or updates. It is expected that the growing demand for training and development services, as well as compensation administration, will necessitate additional space for more team members in the next 10 years. Unfortunately, the current building cannot meet these requirements. The new building will feature shared spaces dedicated to training and development for both leaders and employees. This will empower them to contribute positively to the campus community, enhance their skill sets, and provide an outstanding academic and employment experience for students and colleagues.
	6: There is an urgency to remove the ECOB Building from the USU inventory, as it has become a burden to maintain. If the new building is not built for HR, there will not be space available for the EH&S Department to move out of ECOB and into the old HR Building. This scenario would force the university to continue to maintain the building and find capital funding for renovations. This funding would not be well spent because the building is past it's useful life, has many ADA and code deficiencies, and is not easily reconfigurable with the floor plan of an old motel.

The new building is also needed because the current HR Building does not support short or long growth of the HR team or the services HR provides.  Employees are sharing spaces designed for a smaller population. Demand for HR services is increasing, particularly in the compensation area (due to pay transparency, pay equity, and market trends) and the training and development area (due to a desire to better train leaders to mitigate risk, improve processes through gap analysis and process mapping, and a desire by leaders to do more to develop and retain faculty and staff in the current market). 

Options if not funded would be to look for other spaces to lease or utilize either on or off campus.  This is not ideal given the highly collaborative nature of the HR services provided and that many exercises and trainings are better done/handled in person for experiential learning. By definition, Human Resources needs to be readily available to provide in-person services for the faculty and staff served.



	7: 
	1: ii
	2: 1.3
	3a: 4.3
	3b: 3.6
	3c: 3.15
	3d: 3.12
	3e: 2.6
	4: 4.3
	5: N/A
	6: 3.2
	7: 3.3
	8: 3.2
	9: N/A
	10a: 4.5
	10b: 4.5
	10c: 4.5
	10d: 4.5
	11: 1.7
	12: 
	13: 1.7
	14: 1.7
	15: 3.14
	16a: 2.5
	16b: N/A
	16c: 2.9
	16d: 2.9
	17: 3.21
	18: N/A

	8: 
	Project1: Administrative Services Addition
	Cost1: 9987681
	Funding Source 1: Dedicated Capital Development Funding
	Description 1: The Administrative Services Addition will be a new 12,689 GSF building addition or standalone structure adjacent to the existing IT Building on the east side of campus. This project will enable USU to 1) relocate the Human Resources department to the new space, 2) relocate the Environmental Health & Safety department from the deteriorating ECOB building, and 3) demolish the ECOB building. The project will be placed in an area of campus which is master planned for convenient access and grouped with other services
	Project2: Math and Statistics Building Renovation (Historical Animal Science Building)
	Cost2: 25456000
	Funding Source 2: Non-Dedicated Capital Development Funding
	Description 2: The existing 28,500 GSF Animal Science building was built in 1918, and is a historically significant building located on a prominent site along the north side of the Quad. The primary purpose for the renovation is to improve, protect, and preserve the existing building. Building systems need to be modernized to improve safety, functionality, and comfort to fully support the academic function of the building. 
	Project3: Family Life Building Renovation
	Cost3: 35000000
	Funding Source 3: Capital Development (dedicated or non-dedicated)
	Description 3: The project will be a full historic renovation of the Family Life building, one of 5 historic buildings in the Quad District of the University. The building was built in 1935, consists of 46,745 GSF, and houses academic space for several programs. It is a classic example of the art deco style of architecture and is on the National Historic Register. The renovation will update and modernize building systems.
	Project4: Junction Renovation / Addition
	Cost4: 25000000
	Funding Source 4: Bonds
	Description 4: The project scope is a complete renovation of the existing Junction facility, which is one of the major student dining facilities on campus. The project will include a modest addition and development of an outdoor seating area.
	Project5: Price Housing
	Cost5: 45000000
	Funding Source 5: Bonds
	Description 5: The Price Campus seeks to replace two housing buildings (Sessions Hall and Aaron Jones Hall) which are outdated, code deficient, and past their expected lifespan. The new project will include 300-350 beds in a combination of suite and apartment style units. The new building will be located on the Price campus.

	9: 
	1: While the Office of Human Resources does not offer courses to students as part of USU's academic mission, HR is a key player in helping USU to attract, motivate, develop, compensate, and retain the faculty and staff necessary for USU to accomplish its mission. By ensuring that HR has the appropriate space and resources to hire, develop, and retain employees, USU will remain a top employer in both Cache Valley and in the State of Utah. This will include ensuring a competitive compensation to benefits package, a market driven job classification and salary structure to compete in the current economy, training and development for employees and leaders to ensure they have the skills to fulfill their responsibilities to their respective constituents, and have support in their overall wellness to be able to balance both work and their personal lives.  

The project will also address the need for high quality and right sized space for the EH&S Department, which will move from substandard space in ECOB into the old HR Building. EH&S is a service organization that provides expertise and advice for compliance with federal, state and local safety and health regulations as well as current professional practices and guidelines. Their goal is to prevent injury, illnesses and environmental damage through the recognition, evaluation and control of potential hazards arising from university activities. 
	2: The Governor's Office of Planning and Budget develops strategies and sets goals for funding all the programs administered by the State of Utah, including higher education, based on current needs and policies. For FY 2024, $1.52 B was allocated to public and higher education. "An investment in students' education is an investment in our collective future." (GOPB FY 24 Budget Recommendations summary). As an extension to this statement, an investment in those that teach and mentor our students is an investment in our collective future.

Supporting a high quality employee workforce is a necessity in the success of all programs offered at USU. USU's academic mission is an important part in achieving statewide economic advancement goals set forth in Governor Cox's One Utah Roadmap. USU is a major contributor to "a skilled and relevant workforce" in Utah, through its many degree programs, research efforts, and outreach mission. USU is also the largest employer in the region. For these programs to succeed, USU must have the capacity and resources to attract and retain high quality faculty and staff through a highly functional, well equipped Human Resources Department.

	10: 
	1: There are 33 HR staff positions currently.  It is anticipated that over the next 10 years, that number will grow by approximately 4 (1 compensation specialists, 2 training/OD specialists, and 1 Employment Specialist).   In 10 years the total occupancy will be 37, and the building will reach full utilization.

For degree seeking students on the Logan Campus, enrollment growth over the past 10 years has been 14% (averaging about 1.5% per year), from 17,009 FTE in fall 2012 to 20,007 FTE in fall 2022. Enrollment growth is expected to be modest but steady going forward. 

	11: 
	1: N/A
	2: N/A
	3: N/A
	4: N/A
	5: N/A
	6: N/A
	7: N/A

	12: N/A
	14: 
	1: Effective, efficient, and functional design is inherent to cost effectiveness. Energy costs will be lower than industry standards by construction of a new building that conforms to the state’s high performance building requirements and to USU’s LEED silver requirement. The project was planned as a phase II addition to an existing building. As such, the project will share one exit stair and one elevator with the existing building. This project is also exploring the potential to utilize excess capacity available on an existing chiller in an adjacent building. 

The project site is on land already owned by the university and directly adjacent to existing infrastructure. It will benefit from the university's centralized steam system, which will be directly available for connection on the south edge of the new building site. The site is also in an area designated for services functions for the campus, and these adjacencies will create efficiency in operations.

The new building will also create an efficiency of function, by creating space that is right-sized and configured for the intended use. The design will ensure that the correct amount of square footage is provided for the specific program requirements.

The demolition of the ECOB Building will eliminate an old building which has insurmountable deferred maintenance needs and is an inefficient use of energy. There will be net reduction of square footage and a net reduction of O&M funds needed.


	2: Utah State University is a public land-grant research university that transforms lives through the discovery, dissemination, and application of knowledge. As Utah's only land-grant institution, USU provides an unparalleled opportunity for engagement with communities, businesses, and organizations throughout the state and around the world. USU offers over 200 undergraduate and more than 100 graduate degree programs, and is dedicated to creating and sharing knowledge to enhance economic development and quality of life for the people of Utah and beyond (USU Policy 103). This mission emphasizes the university's commitment to research, education, and community engagement. It underscores our focus on advancing knowledge, contributing to economic development, and improving the well-being of individuals and communities both locally and globally.

Human resources at USU plays a crucial role in upholding the university's mission by recruiting and retaining highly skilled personnel, nurturing their professional growth, ensuring adherence to policies, fostering employee satisfaction and well-being, and cultivating a positive organizational culture. This support is particularly vital for a rural institution like USU, as it relies on a dedicated faculty and staff workforce who are responsible for delivering quality education, conducting research, and creating a conducive learning environment. These foundational elements are essential for the effective functioning of the university.

The Administrative Services Addition project aligns with the 2018 East Gateway District Plan, a component of the overall USU Master Plan. This specific location, situated along the 1200 East corridor on the eastern edge of the campus, is well-suited for consolidating service-oriented functions. It is strategically placed outside the central campus core, which prioritizes academic, student services, and housing functions. The proximity to the main campus ensures convenient access, while the area offers safe and efficient transportation options for all modes.


	3: Human Resources functions are critical for universities as they handle talent recruitment, selection, and development, ensuring the institution attracts and retains qualified faculty, staff, and administrators. They administer employee benefits, compensation, and training programs, enhancing the workforce's skills and well-being. Human resources also play a key role in policy development, compliance, and resolving conflicts, fostering a positive work environment. Additionally, they contribute to shaping the university's organizational culture, promoting diversity, equity, and inclusion. Overall, human resources are essential in creating a conducive environment for teaching, learning, and research while ensuring legal compliance and supporting a thriving academic community.

The new building will specifically seek to 1) be welcoming and approachable, 2) be functional and supportive, and 3) reflect the unique identity of the HR Department and USU as a whole.

Additionally, the project will eliminate the ECOB, a high risk building that has become impossible to maintain. Resources used towards this building will now be able to be available to improve spaces that the university will maintain long-term.



