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MEMORANDUM 

MEMORANDUM 

November 3, 2023 
 

Fiscal Year 2024-25 USHE Degree-Granting Institution 
Non-Dedicated Capital Project Recommendations 
 
 

Institution  Capital Project    Amount  O&M 

Snow College  Social Science Classroom & Lab Building  $42,000,000  

   Dedicated Project Fund Allocation  -$21,791,200 

   Institutional Funds    -$735,000 

   New Income Tax Fund Requested  $19,473,800         $455,100 

 

 Snow College – Social Science Classroom and Lab Building 

Project Cost Estimates   Project Space - Gross Square Footage 

New State 
Funds  

Dedicated 
Funds 

Other Funds 
Total Project 

Cost 
New O&M 

Funds   New Renovated Demolished 

Cost 
per 

SqFt 

$19,473,800 $21,791,200 $735,000 $42,000,000 $455,100  45,030 0 13,895 $666.10 
 

This building provides new technologies and facility improvement that is essential to support 

Competency-Based Education, lab spaces for Rural Utah Polling, criminal justice, computer methodology 

courses, inter-disciplinary classrooms, and coordination of rural development outreach. The new facility 

will also enable Snow College to provide programs and resources to address challenges facing rural 

Utahns.  

 

Three existing facilities will be impacted by the construction of the new building: Greenwood Hall, a 

residence hall constructed in 1944 that is only partially used for student housing because of poor 

conditions and the infeasibility of remodeling the building due to structural and seismic issues; the Home 

and Family Sciences building which is 86 years old and has serious structural issues and cannot be added 

onto or reconfigured; and the Social Science Building, which will not be torn down, but will be repurposed 

to meet growing facility needs in mathematics. Upgrading the Home and Family Studies building is 

prohibitively expensive and structurally impossible. The building cannot be enlarged beyond its footprint. 

The sewer lines in that building are over 80 years old and are failing. Sections of the sewer lines were 

replaced only a few years ago to prolong the life of the building when it was discovered that the Home and 



 

   2 MEMORANDUM 

Family Studies was built on top of an old pioneer-era cesspool. Part of the sewer lines in the building were 

being drained into the cesspool. 

 

Snow College Recent Legislative Capital Projects Funding History 

Year 
Funded Building/Project 

Funded 
Amount 

2018 Stadium and Sports Complex $5,000,000  
2019 Stadium and Sports Complex (cost escalation) $650,000  
2023 Land Bank – Triple D $3,000,000 
2023 Land Bank – Jorgensen Property $850,000 
2023 Land Bank – Nephi Property $2,000,000 

 Total $11,500,000 
 

 

September 2022 Degree-Granting Non-Dedicated Project Scoring 
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Capital Development Priority Guidelines: Prioritization 

 

 
 
 
 
 
 



 

   4 MEMORANDUM 

USHE Institution Recent Legislative Capital Projects Funding History 

Institution 
Year 
Funded Building/Project Amount O&M 

UU 2018 Medical Education and Discovery Complex $45,000,000    
DSU 2018 Human Performance Center $17,000,000    
DTech 2018 Allied Health Building $34,364,500  $661,300  
MTech 2018 Thanksgiving Point Campus Technical Trades $33,000,000  $683,700  
WSU 2018 Social Sciences Building (Lindquist Hall) $15,940,000    
USU 2018 Biological and Natural Resources Building $23,000,000  $211,700  
Snow 2018 Stadium and Sports Complex $5,000,000    
     Total $173,304,500  $1,556,700  

       
DSU 2019 Human Performance Center (cost overrun) $4,400,000    
Snow 2019 Stadium and Sports Complex (cost overrun) $650,000  $50,000  
USU 2019 Grand County USU Extension $1,000,000    
DSU 2019 Science Building $50,000,000  $821,300  

WSU 2019 
Noorda Engineering & Applied Science 
Building $50,000,000  $659,200  

UVU 2019 New Business Building $50,000,000  $1,466,900  
SUU 2019 Tech., Engineering & Design Building (design) $2,000,000    
     Total $158,050,000  $2,997,400  
          
SUU 2021 Academic Classroom Building $43,013,700  $806,400  
BTECH 2021 Health Science and Technology Building $38,059,600  $624,000  
UU 2021 Applied Sciences Building $60,000,000  $646,500  
USU 2021 Heravi Global Teaching & Learning Center $14,500,000  $332,100  

SLCC 2021 
Herriman Campus General Education 
Builidng $32,674,800  $1,026,500  

DSU 2021 Land Bank $15,000,000    
DTech 2021 Land Purchase $1,000,000    
     Total $204,248,100  $3,435,500  
          
UVU 2022 Engineering Building $80,000,000  $1,755,200  
UU 2022 School of Medicine $60,000,000  $162,100  
UU 2022 Interdisciplinary Computing Building $4,800,000    
UT 2022 General Classroom $56,085,000  $868,600  
USU 2022 Veterinary School $32,260,500  $194,600  
USU 2022 Monument Valley $5,000,000    
WSU 2022 David O McKay Education Building $27,132,200  $171,200  
SUU 2022 Music Center Renovation $19,500,000  $164,000  
SUU 2022 Stadium Flood Repair $9,200,000    
SLCC 2022 Applied Technology Center $5,000,000    
MTECH 2022 Payson Campus $47,922,000  $798,700  
DTECH 2022 Campus Renovations Phases $20,366,000  $117,500  
TTECH 2022 Building Expansion $24,749,000  $597,400  
BTECH 2022 Land Bank $16,500,000    
     Total $408,514,700  $4,829,300  
           
UU 2023 Interdisciplinary Computing Building $108,344,200  $2,302,251  
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MTech 2023 Wasatch Campus Building $65,736,456  $848,202  
USU 2023 Huntsman Experiential Learning Center $10,236,738  $393,500  
USU 2023 Science Engineering Research Building $4,975,859    
WSU 2023 Engineering Technology Building Renovation $8,332,354  $339,721  
SUU 2023 Business Building West Addition $12,500,000  $92,061  
SLCC 2023 Business Building Expansion & Remodel $18,092,304  $767,402  
WSU 2023 Land Bank - Farmington Station $5,723,780    
Snow 2023 Land Bank - Triple D $3,000,000    
Snow 2023 Land Bank - Jorgensen Property $850,000    
Snow 2023 Land Bank - Nephi Property $2,000,000    
MTech 2023 Land Bank - Wasatch Community $3,000,000    
     Total $242,791,691  $4,743,137  
  5 Year Total $1,186,908,991 $16,552,037 
        

 
 
Board Considerations 

In its May 2023 meeting, the previous Board elected not to review and prioritize degree-granting non-

dedicated project requests for the FY 2025 budget cycle. According to Board Policy R742, in a year in 

which the Board makes this determination, the Board shall adopt the prioritized ranking of unfunded 

projects from the most recent year when project requests were received and scored. Last year, the Board 

received three requests for degree-granting non-dedicated projects, and the top-scoring University of 

Utah John and Marcia Price Computing and Engineering Building was recommended by the Board and 

funded in the 2023 General Session. The Snow College Social Science Classroom and Lab Building was 

last year's second-highest-scoring project, making it the top priority degree-granting non-dedicated 

project this year. 

 

It has been Board practice to recommend to the Legislature that institution allocations and balances from 

the Higher Education Capital Projects Fund be used to partially offset costs of a non-dedicated project 

request in a year in which the Board is requesting funding for a non-dedicated project for the respective 

institution. The preliminary estimate for Snow College’s FY 2025 free dedicated project fund allocation is 

$6,886,500, in addition to its fund balance of $14,904,700, totaling $21,791,200 in dedicated project 

funding that can be used toward this non-dedicated project. 

 

Commissioner Recommendation 

The Commissioner recommends that the Board request the Snow College Social Science Classroom and 

Lab Building as the System’s degree-granting non-dedicated project priority and use any available 

dedicated project fund allocations and balances to reduce the request for a new one-time Income Tax 

Fund for the project. 

 

Attachments 

 

https://public.powerdms.com/Uta7295/tree/documents/1832461


Request Type: State Funded (Not Higher Ed) Land Bank

Non-state Funded Dedicated State Funded (Higher Ed ONLY)

Non-state Funded with O&M Request Non-dedicated State Funded (Higher Ed ONLY)

Agency/Institution:

Project Name:

Agency/Institution Priority:

New Space Constructed (GSF)

Remodeled Space (GSF)

Total Project Space (Gross Square Feet)

Space to be Demolished (GSF)

Types of Space (describe the types and amounts of space proposed to meet the programmatic requirements)

Is the Funding in-hand?

Preliminary Cost Estimate:

Previous State Funding:

(Funding previously provided for the project such as planning, land purchase, etc.)

Other Sources of Funding:

(Other sources of funding such as donations, federal grants, institutional funds, and

debt. If debt is proposed for the project, identify the funding source for its 

repayment)

FY2025 Requested Funding:

Debt Repayment Source

Other buildings of similar size and function:

Name Location Ft
2

Year Built Construction Cost

 1 - GENERAL PROJECT INFORMATION

2 - PROJECT SCOPE

3 - CAPITAL FUNDING

Cost per Ft
2

FY2025 Capital Development Project Request

and Needs Statement
State agencies complete pages 1-10 (blue headings). Higher Education institutions complete entire document. Please keep answers brief.

FY2025 Capital Development Project Request and Needs Statement 1



Delete this page and insert 
preliminary budget estimate 

(CBE) provided by DFCM
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Existing State-funded O&M

Increase in State-funded O&M

New Total State-funded O&M

1. If applicable, describe all alternate proposed sources of O&M funding (fees, tuition, usage charges, etc.).

2. Is the requestor seeking ongoing state funding such as O&M and future capital improvement funding? If so, please justify.

3. Other than the state requirement to comply with the DFCM high performance building standard, describe any other strategies that you
plan to employ in the facility that will make its operation more efficient.

New Program Costs

4. Describe the new or expanded programs and services that will result if the project is funded and provide a brief description of
the additional program costs, required FTEs, and anticipated funding sources below. This should include any operating budget
increases required, other than O&M, in order to operate the programs that will be housed in the requested facility. If this request
will make that existing state space available for alternate uses, the above estimate should also include the estimated cost of new
or expanded programs and services that will be housed in the vacated space.

New FTEs Required for O&M Programs O&M

4 - ONGOING OPERATING BUDGET FUNDING

Programs

FY2025 Capital Development Project Request and Needs Statement 3



Delete this page and insert the 
completed 

O&M Calculation Matrix
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Existing Space (square feet) Currently Occupied

1. Is the existing facility owned or leased and why is it not able to meet your needs?

2. Describe the future use of the existing facility. Include functions to be served, costs of remodeling or expansions as well
as the amount of deferred maintenance and code compliance that will need to take place in the existing facility to enable it for
continued use. Additionally, describe how you intend to fund it.

Use this section to provide a detailed justification of why the project is needed. Please address the following questions:

1. Describe the purpose for and scope of the project in detail, including all programs and services to be offered in the proposed facility.

6 - PROJECT EXECUTIVE SUMMARY 

5 - EXISTING FACILITY

FY2025 Capital Development Project Request and Needs Statement 5



2. Summarize specific numbers regarding the anticipated users of the building and square footage. How many years after the
competion of the building would the building be at max space utilization capacity? The space utilization plan should account for
10 years of growth within the facility (not the campus as a whole). Once constructed, how many years until it reaches full utilization?

3. Has this request been submitted in previous years? If so, describe any and all changes that have  been made to this request since
previously being submitted.

6 - PROJECT EXECUTIVE SUMMARY 
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4. Describe the various populations or constituencies served and how they will benefit. Estimate any increases in program
capacity that will result if this request is funded (e.g. number of FTE students taught, prisoners housed, court cases handled, etc.).

5. Summarize your decision-making process that has led to this project request (e.g., construction of a new facility versus
remodeling  an existing building or a combination of build new and remodel existing). Discuss economic, functional, and
programmatic considerations involved in your proposal.

6 - PROJECT EXECUTIVE SUMMARY 
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6. Explain the degree of urgency for the project and your options and strategies should this facility not be funded, both in the
interim and in the long term.

6 - PROJECT EXECUTIVE SUMMARY 
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Submit feasibility study (as outlined below) as an attachment to this document. The feasibility study MUST be prepared by a third party.
Below, please include page numbers where corresponding information can be found within the feasibility study.

Feasibility Study Requirements: Page Number 

1. Include a table of contents within the feasibility study that includes the below sections and their associated page numbers.

2. Describe the need for the proposed building and the appropriateness of its proposed scope and size.

3. Detailed scope of the project to included:

a. Space list outlining in detail the proposed square footage by space type such as office, classroom, conference
rooms, auditorium / large meeting rooms, kitchen, laboratory (research or teaching), circulation, warehouse,
shop lab, or other

b. Adjacency diagrams

c. Proposed floor plans

d. Proposed building elevations

e. Site plan options

4. Provide the ratio of assignable and net square feet to gross square feet.

5. Provide a detailed list including the justification for any unique elements or features considered to be out of the ordinary.

6. Provide an assessment of the potential to re-use existing or expand existing facilities to meet this need.

7. Provide justification for replacement of the existing facilities (if applicable) including what will be done with the existing
facility such as sale, repurpose for another need, or demolition.

8. Provide justification for a new facility (if applicable).

9. Provide a space utilization study of existing and proposed space. Include the efficiency of the new space as compared to the
existing space (include 5 - 10 year growth projections).

10. Identify expected building capacity percentage for the following intervals along with corresponding projected FTEs and
student attendance (online students and faculty are not included):

a. Time of completion
b. Three years after completion
c. Five years after completion
d. Ten years after completion

11. Explain how this facility and its functions correspond with your agency or institution's Strategic Plan and campus
Master Plan. Indicate when your Strategic Plan and Master Plan were last updated.

12. Summarize the primary priorities or growth at your agency or institution and describe how the proposed facility
will serve those needs.

13. Where applicable, describe the potential positive and/or adverse economic and community impacts of the project

14. Describe any special transportation considerations for this facility including parking, transit, and pedestrian requirements

15. Describe your efforts to work with the surrounding communities should this facility be approved; including impacts
to traffic, pedestrian safety, security, noise, excessive night time lighting, etc.

16. Describe the extent that you have evaluated facility siting, including alternative sites where applicable, to include:

a. Identification of location, size, and characteristics of the site, and estimated costs of any required
environmental remediation

b. If the site is not owned by the State, address the availability and cost of purchasing the site and the results
of any appraisals that have been performed. Agencies should work with DFCM's real estate staff in addressing
potential purchases.

c. Provide a geotechnical report with a minimum of three borings in the proposed building site location that identify
the soil classification for the building type unless waived by the DFCM director.

d. Explain any special soils preparation requirements or seismic conditions that could increase site and structural
costs beyond those considered standard for your area.

7 - FEASIBIILTY / PLANNING
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17. Describe the availability and capacity of utility services including IT for the proposed facility. Specify whether the utility
services will be provided by municipal, private, or local campus centralized services.

18. Show how the FF&E budget was arrived at. Provide the logic behind it. If applicable, identify any furnishings or equipment
that will be re-used and moved from the current facility to the new location.

Please list below the anticipated State-funded Capital Development projects planned for your agency/institution over the next five years. Include
a short description/justification of each project and the approximate cost of the project.

Project #1 Name

Funding Source

Description

Project #2 Name

Funding Source

Description

Project #3 Name

Funding Source

Description

Project #4 Name

Funding Source

Description

Project #5 Name

Funding Source

Description

8 - FIVE-YEAR PLAN

Approx. Cost

Approx. Cost

Approx. Cost

7 - FEASIBIILTY / PLANNING

Approx. Cost

Approx. Cost
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As required by Title 63A-5-104 (2) (d) that an institution described in section 53B-1-102 that submits a request for a capital development
project address whether and how, as a result of the project, the institution will:

1. Offer courses or other resources that will help meet the demand for jobs, training, and employment in the current market and the
projected market for the next three, five, and ten years;

2. Help meet commitments made by the Governor's Office of Planning and Budget, including relating to training and incentives;

9 - STATE SYSTEM OF HIGHER EDUCATION ADDITIONAL STATUTORY REQUIRED INFORMATION
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The programming document shall include all of the minimum requirements of the Feasibility Study.

This section demonstrates compliance with the Board of Higher Education approved space utilization standards
(Include the classroom and laboratory for now and then any future requirements for office and common area spaces).

1. Provide projected enrollment and/or employee growth specific to the requested building as well as for the institution as a
whole (i.e. if the request is for a science building, provide enrollment growth for students in the science fields using the building
as well as FTE growth in general for the institution). What is the estimated time frame for the building to reach full utilization?

Requests  for purchase of land from funds to be appropriated by the State Legislature for future use by an agency or institution will be evaluated
based upon approved programmatic planning and facilities master plan requirements of the institutions.

General Considerations

Provide detail for the following considerations that will be taken into account in evaluation of these requests:

1. Provide the location and description of the property including any existing permanent structures.

11 - LAND BANK ACQUISITION REQUESTS

10 - SPACE UTILIZATION EFFORTS
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2. Provide current availability of the land and "time sensitivity" of the window of opportunity for its purchase.

3. Provide the intended use of the land and its relative importance in the context of the agency or institution's role and mission
assignment and strategic plan for the future.

4. Where applicable, provide the suitability of the property for the intended use (ingress/egress, proximity of utilities, percentage of
buildable area, geo-technical, etc.)

5. Provide reasonableness of the cost as determined by an appraisal or other reasonable estimate of the value of the land.

11 - LAND BANK ACQUISITION REQUESTS
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6. Provide the condition of the land, including the potential liability of the institution pertaining to clearing the property, potential
existence of hazardous waste, greenhouse gas emissions, etc.

7. If applicable, provide the condition and potential use of existing structures and describe what actions and incurred costs would be
necessary to utilize existing structures.

State statute specifies that the State Building Board must determine that the requirements of UCA 53B-2a-112 have been met before it may
consider a funding request from the Board of Higher Education pertaining to new capital facilities and land purchases. Please describe how this
project has met the requirements outlined in UCA 53B-2a-112.

12 - TECHNICAL COLLEGE STATUTORY REQUIREMENTS

11 - LAND BANK ACQUISITION REQUESTS
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Any photographs, other graphics justifying the project, and/or maps showing where the facility will be located should be attached to the end of
this document and submitted electronically. These should help explain the project and justify why it should be funded.

Please provide justification to aid the Board of Higher Education in applying Capital Development Priority Guidelines. See USHE policy R743 4.4 
step 4 for detail requirements. This section only applies to state-funded project requests (dedicated or non-dedicated).

1. Cost-effectiveness and efficient use of resources

2. Consistent with institutional role, mission, and master plan

13 - PHOTOGRAPHS AND MAPS

14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA
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3. Fulfillment of a critical institutional facility need

14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

FY2025 Capital Development Project Request and Needs Statement 16



 

 1 

 
 
Snow College Utilization 2021-22  
Overview of Snow Classroom Utilization  
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Overview of Snow Lab Utilization 
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Snow Classroom (110) Utilization 
 

 

 Classroom (110) Utilization 
Spring 2022 Fall 2021 Summer 2021 

Room # 
Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 
Room # 

Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 
Room # 

Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 
Snow College Total 21.6   90 72.6% 17,970 22.2   101 79.5% 9,481 8.8   10 74.0% 242 

Ephraim Campus 20.7   70 74.0% 17,010 22.0   80 81.1% 8,986 7.2    6 68.3% 186 
Horne Activity Center 11.8   2 100.0% 56 7.5    5 100.0% 145 8.7    1 100.0% 26 
Business Building 15.1   7 79.2% 210 17.7   7 80.8% 210    

Eccles Performing Arts Bldg. 7.3    4 76.7% 568 3.7   11 85.4% 2,079    

Graham Science Center 17.3   18 67.1% 4,374 18.6   19 62.7% 4,617 6.0    1 40.0% 30 
Home and Family Studies 16.8   3 76.5% 105 18.2   3 77.9% 105    

Huntsman Library 26.4   2 100.0% 160 15.3   4 100.0% 404    

Health Science Center 7.1    2 100.0% 48 7.3    1 100.0% 24 1.7    1 100.0% 18 
Humanities Building 23.8   15 100.0% 675 30.7   14 100.0% 392    

Lucy Philips Building 18.7   13 54.9% 468 27.1   13 72.5% 468 5.4    2 65.2% 72 
Noyes Building 21.0   5 41.2% 245 23.2   5 44.9% 245    

Social Science Building 24.9   5 61.9% 225 30.4   5 77.6% 225 8.7    1 60.0% 40 
Trades Building 9.0    3 100.0% 54 6.7    4 100.0% 72    

Bergesen Athletic Center 3.0    1   3.0    1      

Richfield Campus 19.2   20 52.4% 960 17.8   21 57.3% 495 10.8   4 100.0% 56 
Sorensen Administration Bldg. 2.8    1 2.1% 48       

Sevier Valley Center 9.9    5 19.8% 150 12.2   6 29.0% 180    

Washburn Building 23.7   14 100.0% 394 20.0   15 100.0% 315 10.8   4 100.0% 56 
 
 
 
Snow Teaching Lab (210) Utilization 
 
 

 

 Teaching Labs (210) Utilization 
Spring 2022 Fall 2021 Summer 2021 

 
Room # 

Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 

 
Room # 

Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 

 
Room # 

Utilization Rooms 

Station 
Occupancy 

Rate 

 
# 

Seats 
Snow College Total 24.7   94 54.4% 5,821 22.7   102 56.8% 7,311 31.9   8 67.6% 98 

Ephraim Campus 17.0   76 52.1% 5,311 16.9   83 55.9% 6,846 17.3   3 45.3% 53 
Horne Activity Center 25.3   12 100.0% 756 26.3   12 100.0% 804 2.0   1 100.0% 19 
Business Building 16.0   5 51.5% 120 62.9   3 49.3% 60    

Eccles Performing Arts Bldg. 18.8   16 34.7% 880 14.0   22 44.5% 1,210    

Graham Science Center 11.8   11 36.7% 2,673 10.4   16 35.5% 3,888 24.7   1 21.7% 30 
Home and Family Studies 5.9   4 52.5% 140 6.9   4 48.0% 140    

Huntsman Library 20.0   1 100.0% 14 12.5   2 100.0% 40    

Health Science Center 10.8   5 100.0% 115 12.7   1 100.0% 15 25.3   1 100.0% 4 
Humanities Building 16.6   11 100.0% 275 15.7   10 100.0% 280    

Trades Building 15.2   5 100.0% 170 14.3   5 100.0% 165    

Bergesen Athletic Center 8.7   3 30.6% 60 8.7   3 100.0% 60    

Lucy Phillips Building 2.9   3 32.7% 108 3.7   4 36.3% 144    

Social Science Building    1 50.0% 40    

Richfield Campus 54.9   18 86.5% 510 44.3   19 66.1% 465 40.6   5 100.0% 45 
Washburn Building 
Sevier Valley Center 

65.3 15 96.3% 420 52.0 15 99.3% 345 40.6 5 100.0% 45 
2.7   3 16.3% 90 15.5   4 12.9% 120  
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Utah State University – Math & Statistics Building 
 
 

Project Cost Estimates  Project Space - Gross Square Footage 

 
State Funds 

 
Other Funds 

Total Project 
Cost 

 
O&M Funds 

 
New 

 
Renovated 

 
Demolished 

Cost per 
SqFt 

$26,125,825 $0 $26,125,825 $300,662 0 32,504 0 $644.10 

 

The existing Animal Science building was built in 1918. As an aging historic building, it needs a full 

renovation to preserve this valuable historical resource, address code deficiencies, improve energy 

efficiency, and increase the comfort and functionality of the programmed space. The Animal Science 

building sits on a prominent site on the north side of the Quad within the Quad District of the USU 

campus. This building is part of the heart of the campus and is highly valued for its historical value, 

consistency of architectural style, open spaces, and beautiful vistas. The style of the building was 

designed to match the other buildings on campus built during this period. The building retains much of 

its exterior character with light-colored brick and decorative archways with columns on the main facade. 

The building has remained mainly as an academic instruction space for offices, student space, and 

classrooms. It currently houses the Mathematics and Statistics Department in the College of Science. 

The building has undergone several significant improvements in the past. It received an addition in 

1979-81 to house an elevator shaft and exit stairway and a full window replacement about ten years ago. 

 

The scope of the work includes an upgrade to the mechanical system, which will require new air 

handling and central chilling. The building presently has steam radiators, and a mix of window and 

small mini-split A/C units. The building will need major improvements to the structural system, 

consisting of concrete and unreinforced masonry with a wood-framed roof. The bathrooms and 

stairways have A.D.A. deficiencies and will need to be reconfigured. 


	0. Memo Degree Granting Nondedicated Project FINAL
	Atachment 1-Snow FY 2025 Capital Projects Needs Statement
	Attachment 2-Snow 2021-22 Space Utilization Report
	Attachment 3-FY2023-24 USU Math and Statistics Renovation Request

	Clear Form: 
	State Funded: Off
	Non-State Funded: Off
	Non-State with OM Request: Off
	Land Bank: Off
	Dedicated State Funded: Off
	Non-dedicated State Funded: Yes
	Agency/Institution: Snow College
	Project Name: Social Science Classroom and Lab Building
	Agency Institution Priority: 1
	New Space Constructed: 45030
	Remodeled Space: 0
	Total Project Space: 45030
	Space to be Demolished: 13895
	Types of Space: 2, 30 seat classrooms 2,250 GSF
8, 45 seat classrooms 12,744 GSF
2 IVC classrooms 3,186 GSF
Classroom/Lab/IVC 2,444 GSF
1 Computer Lab and Child Development Education Lab 1,663 GSF
Storage 249 GSF
Criminal Justice Storage 140 GSF

	Prelim Cost Estimate: 42000000
	Previous State Funding: 0
	Other Sources of Funding: 735000
	Is Funding in hand: Yes
	Debt Repayment Source: 
	2024 Requested Funding: 41265000
	other building name 1: 
	other building location 1: 
	OBsquare_feet1: 
	year built 1: 
	OBconstruction_cost1: 
	OBCost1: 
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	other building location 2: 
	OBsquare_feet2: 
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	OBCost2: 
	other building name 3: 
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	OBsquare_feet3: 
	year built 3: 
	OBconstruction_cost3: 
	OBCost3: 
	Existing State-funded O&M: 0
	Increase in State-funded O&M: 455070
	New Total State-funded O&M: 
	4: 
	1: Snow College does not anticipate using student fees or tuition to cover O&M.
	2: The College is requesting State funding for O&M as this building will be used for educational purposes and rural development outreach in our six-county service area.  The building is directly in line with the mission of the College.  The College intentionally strives to keep tuition and fees as affordable as possible for students.  Increasing tuition and fees in order to maintain a building of this size places a financial burden on our students and undermines the College’s efforts to reach out to students of limited financial means.
	3: This project will demolish two very old and inefficient buildings. The new building will create a centralized local for the College’s Social Science Classroom and Lab Building, provide space for our Foundations Courses (soft-skills courses required of all incoming students), offices for social sciences, an office location for economic development, a new preschool, and state-of-the art computer labs that are much needed to prepare students to transfer and graduate with a bachelor’s degree in four years.  The building will also be used to train graduates for immediate employment with certificates in areas such as human services and early childhood, thus making our workforce training more efficient.  The College will see improvements on utilities efficiencies by replacing these two inefficient buildings with a single efficient building as well as student movement efficiencies through consolidation.
	4: We will need one full-time custodial staff member for ongoing maintenance of utilities and structure of the building ($45,000).  This will be covered with internal funds.

	New Program Costs: 45000
	New FTS O&M: 1
	New FTS Programs: 0
	5 Existing Space: 22142
	5: 
	1: Snow College owns two facilities that will be torn down and replaced with the construction of this new building. Greenwood Hall, a residence hall
constructed in 1944, is only partially used for student housing because of poor conditions of the building. It is impossible to remodel the building due to
structural and seismic issues. Snow is only able to house a handful of students due to the age and disrepair of the building.

Additionally, the Home and Family Science Building will be impacted. It is 86 years old and has serious structural issues. It cannot be added onto or
reconfigured. It is impossible to structurally upgrade. The sewer lines in that building are over 80 years old and are failing. Sections of the sewer lines were
replaced only a few years ago in order to prolong the life of the building, when it was discovered that the Home and Family Studies was built on top of an old
pioneer era cesspool. Part of the sewer lines in the building were being drained into the cesspool. Both buildings would require substantial investment,
including new roofs, to bring the building to minimum standards of occupancy. Even with a substantial investment, the current buildings do not solve the
space utilization needs of the growing academic programs or the need for a collaborative community and industry center.
	2: Both Greenwood Hall and the Home and Family Studies Building would be torn down and replaced with the new Center for Rural Studies and
Community Development. The cost of demolition and construction is estimated to be $42,000,000.

Additionally, a third building will be impacted. The existing Social Science Building will be repurposed to centralize the math faculty who are currently
spread across campus. Math is a high-risk course that is required by all students across campus. The existing facilities do not serve the needs of the
students and allow for sound pedagogical student support. We anticipate that $250,000 will be needed to upgrade some internal features of the existing
Social Science Building such as improving ADA accessibility, a rework of some HVAC ductwork, upgrading some classroom facilities for IVC
broadcasting, and remodeling of office space to provide more modern entryways, lighting, and floor coverings. These upgrades would be funded from
internal institutional funds or from capital improvement funds.

	6: 
	1: The building provides new technologies and facility improvement that is essential to support both our students and external partners such as K-12, industry, and communities. Social Science programs (including political science, economics, child development, criminal justice, and others) are critical to Central Utah.  This new building provides updated learning space for these popular programs that are not only critical in our educational offerings, but also critical to our local industry.  We aspire to have students complete debt-free, gain work experience, and have a plan for the future.  With the proximity to the Central Utah Correctional Facility and in partnership with our entrepreneurship center, these programs help students gain internships and other work experience, plus develop a plan for their future after graduation.
	2: The construction of the new building will ease overcrowding in our existing social science building and family studies building. In addition, we are experiencing scheduling challenges because of our new general education foundations course (50 sections) and substantial growth in the social sciences. In Fall 2014, the student headcount at Snow College was 4,805. In Fall 2022, the headcount had risen to 6,070 and it is projected to grow to 7,000 by Fall 2025. The social sciences have seen even higher growth, with 5,804 enrollments social science classes in the 2014-15 academic year, and 8,506 enrollments in the 2021-22 academic year (duplicated headcount—total number of students in individual courses). The new building will provide classroom space and consolidation of social science programs which will house departments in the same location and provide efficient spaces to teach social science computing courses.  

This project would increase the GSF from 22,142 to 45,030. That doubling of capacity would theoretically be filled, if the current social science growth
continued, in 11 years.
	3: This project has been submitted for many years.  The only changes that have happened have occurred with regards to the focus.  This new proposal identifies the building as a general classroom and lab building, rather than a rural center.  
	4: Our Social Science Classroom and Lab Building is vital to the well-being of Central Utah. Increasingly, institutions of higher learning are being
called on to provide graduates who have been trained to meet the needs of the communities in which we live. Fortune 500 companies report that in the past
two decades, students trained with an interdisciplinary focus are being recruited in greater numbers than ever before, often before business majors (Fortune,
January 16, 2015, “They’re Hiring: The 100 Best Fortune 500 Companies to Work For”). The reason for this is creative thinking—graduates trained in
multiple disciplines that focus on challenges communities face are viewed as innovative workers who possess critical thinking skills and look at problems and
solutions in different ways than most business majors and STEM majors. This new facility will foster the expansion of collaboration opportunities with other
disciplines. Business and STEM majors are still needed, but students who have been trained to work together to address rural problems possess valuable skills
that are not easily developed in a single discipline. This trend is expected to continue as businesses recognize that college graduates who have a perspective of
the social sciences, business, science and the humanities are going to be needed in greater numbers as management consultants, financial analysts, data
analysts, human resources consultants and managers, sales representatives, market analysts and so forth (Payscale Corporation, “Social Science Majors and
Career Potential,” College Salary Report, 2016-17). In the State of Utah, the Department of Workforce Services emphasizes “soft skills” and the value of
taking courses in a variety of fields so that college graduates meet the needs employers are looking for (State of Utah, Department of Workforce Services,
“Smart-Start: Your Guide to Finding and Keeping a Job,” 2019). The building not only provides opportunities for traditional students, but for working adults
and non-traditional learners and gives students real-world experiences.

The College has made a concerted effort to grow programs that address needs in our rural areas. Over the past six years in CTE alone we have developed 39
different certificates and AAS degrees. We have grown our rural business and entrepreneurship program into the third largest program in the College.
Enrollments in our Social Science courses have grown nearly 40% from 2006 to 2017, many of these students in criminal justice, education, and human
services related fields. Students taking social science courses occupy the most physical classroom space on the Ephraim campus.  The current building cannot support these numbers and the new, bigger building is needed. Our Foundations Course (an interdisciplinary course required of all incoming first-year students) focuses on real-world problems and is team taught across the disciplines of humanities, arts, science and social science. The course is taught by three professors from different disciplines and is intentionally designed to step outside disciplinary boundaries and to teach the students to use multiple methods of addressing social problems. To facilitate this program, we need teaching spaces that have science lab facilities, audio-visual systems with computer incorporation, movable seating and classrooms that can be reconfigured. The purposes of this building are, therefore, very much in keeping with our Strategic Plan and within the mission of our two-year institution.


	5: Our Master Plan was completed in 2016. Both the Master Plan and the Strategic Plan ensure that the institution moves forward with a commitment to a
curricular purpose. Every decision on our two campuses is made with consideration of how it would serve the goals of the Strategic Plan and thereby
strengthen the educational program for our students. We have identified rural development and the complementary programs of competency based
education, online education, and refocusing courses with our rural responsibilities in our new goals. This meets our mission goals, our enrollment needs,
and our responsibility to the communities in our six-county area. Similarly, the goals of our Master Plan are to create effective learning environments, to
enhance creativity and innovation, to focus on student-centered experiences, and to connect with and enrich the surrounding communities. These goals
have been part-and-parcel of our building planning. Using the guidelines of our Master Plan we have carefully selected the location on campus where
facilities need replacement and where a new building can help integrate the campus better, linking the main part of our Ephraim campus with the business
building located one and a half blocks to the south. We have also centered this building on the goals of what student populations would be best served and
how they would be served in the years ahead. The City of Ephraim is aware of our plans for this new building and it will not require any changes to traffic
patterns, pedestrian right of ways, parking, or other community impacts. In looking at potential sites, our Master Plan paved the way, providing
background information and leading to a decision that is both practical and far-sighted in terms of future student growth and rural development needs.
The site is adjacent to the library and new science building, both of which underwent site studies to determine the quality of the ground for building
purposes. We are confident the same type of building conditions will be found on the proposed site of this building. The library required special stone
abutments to be put in place to shore-up the foundation of the building. Similarly, the new science building drove piles into the ground to support the
weight and structure of the three-story building. While we do not know what types of pilings may be required for the three-story Center, it is not likely
additional site development would be needed beyond what is already expected in the area. A new utility tunnel was completed that runs to the existing
location of the proposed building. It carries chilled water for cooling, steam for heating, IT cabling, and electrical cabling. It will be an easy hookup for
new construction.

We have conducted a Strategic Enrollment Management study that supports our forecasted growth in the social science areas. Additionally, economic
growth projections for rural Utah support increased populations. The projected growth indicates a growing concern internally about these issues and the
need for thoughtful solutions.
	6: The two buildings being replaced are near the end of life. Just a few years ago, parts of the sewer line in the existing Home and Family Studies building needed
to be replaced. For months, prior to construction, faculty and students had to walk across the street to another building to use the restroom. While that
particular issue has been abated, the building is 86 years old and would require substantial funds to maintain its life and functionality. If this project was not
funded this year, Snow College would continue to use the building, but would also continue to spend capital improvement monies on this project to keep it
barely operational. Ultimately, we know the building will need to be replaced and we feel that we are at a juncture of either spending significant state dollars
on repairs on a building that will soon be demolished or placing those dollars towards the construction of a new facility. Snow College would continue to
request this needed building, so the overall impact would be higher construction costs and reduced efficacy of the capital improvement dollars until this
project is funded. Capital improvement dollars that could go toward other needed projects on campus would be redirected to shore up this building. We
would fall further behind on other improvements and put money towards a project that will ultimately be torn down and replaced.
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	Project1: Social Science Classroom and Lab Building
	Cost1: 42000000
	Funding Source 1: Non-dedicated state funds and donations
	Description 1: The requested project
	Project2: Land Bank in Nephi
	Cost2: 2000000
	Funding Source 2: Non-dedicated state funds
	Description 2: 5.44 acre parcel in Nephi
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	9: 
	1: Interdisciplinary-based coursework and alternative course delivery are in high demand by employers and employees. Demand for such courses is not a fad, it
is the direction higher education has to go in order to meet the demands of employers and students. This building will be at the forefront of teaching skills
emphasizing critical and innovative thinking, essential components of vibrant communities, and teaching students to appreciate the human factors involved in
workforce behavior, consumer behavior and decision making, decisions grounded in ethical considerations, data set interpretation and analysis, management
analysis, and the unique circumstances that challenge rural communities.  

General Education programs that are to be supported by this building help develop “soft skills.” Soft skills are in high demand by large corporations and
family-run companies and by government and non-profit organizations because these skills teach tolerance, moderation, keen judgment, develop listening
skills, help leaders make informed and carefully reasoned decisions. It is not the building, of course, that develops the skills referred to here, it is the facilities of
the building that allow faculty to make the most of classroom activities that develop critical thinking skills and soft skills.

The building will be a magnet for government, business, and educational leaders to join together in formulating strategies for development in the central Utah
area and in developing educational programs that prepare students to play an important role in the development of their communities. We have already been
recipients of grants from the Governor’s Office of Economic Development, the National Science Foundation, the U.S. Department of Agriculture, and from
other federal agencies interested in rural development. From these grants we have developed skills training, certificate and degree programs in CTE, expanded
healthcare training, implemented a robust natural resources AS and AAS degree program, developed an agribusiness program and 2+2 partnership with Utah
State University, and created carbon fiber manufacturing programs for the aviation, automotive, and health services industry. The building will continue to
build on this legacy as we focus on programs essential to communities: criminal justice, education, community emergency management, transportation,
human services, and demographic studies.

Specifically in our rural six-county area, education and early childhood development are areas of high demand.  This building is designed to address these critical needs and provide the training for careers in those fields.  Additionally, the building may be used for professional development and continued education for professionals already in those careers.
	2: The construction of the Social Science Classroom and Lab building addresses many of issues raised by the Governor regarding rural Utah and training needs in this area. As the college for rural central Utah, Snow College is poised to be a solution. In the One Utah Roadmap published by Governor Cox, there are identified areas of focus.

*Talent Development - Spur creation of micro-credentials.
*Education Innovation and Investment - Improve connectivity between technical institutions and colleges and universities through common measurements,
stackable credentials, coordinated pathways, and seamless transfers.
*Expand Opportunity - Increase investments in training and upskilling opportunities that support women and people of color.

The proposed facility addresses each one of these through degrees and micro-credentials that will be available in this facility. As the technical college for rural central Utah as well as the degree-granting institution, Snow College can offer a truly seamless transfer.

	10: 
	1: The construction of the new building will accommodate not only our center functions, but ease overcrowding in our existing social science building and family studies building. In addition, we are experiencing scheduling challenges because of our new general education foundations course (50 sections) and substantial growth in the social sciences. In Fall 2014, the student headcount at Snow College was 4,805. In Fall 2022, the headcount had risen to 6,070 and it is projected to grow to 7,000 by Fall 2025. The social sciences have seen even higher growth, with 5,804 enrollments social science classes in the 2014-15 academic year, and 8,506 enrollments in the 2021-22 academic year (duplicated headcount—total number of students in individual courses).
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	12: 
	14: 
	1: This project represents a smart solution to a growing student population and aging buildings.  As previously noted, the sewer was an issue in the Home and Family Sciences building.  As a nearly 90 year old building, we will continue to spend money in propping up the facility that has reduced effectiveness given the teaching styles and methodology that have changed since the building was originally constructed.  The other building selected for demolition in this project is a residence hall that is not utilized because of poor conditions and the infeasibility of remodeling the building due to structural and seismic issues.  It would be more efficient to demolish the buildings and construct a new facility that is structurally sound and has modern efficiencies incorporated into the project.  The result of constructing this new facility will be that capital improvement money will be able to be put towards other projects across campus and allow administration to not fall further behind in costly improvements at other locations, thereby saving the state money.  An inordinate amount of money currently goes toward keeping these spaces minimally functional which prevents scarce resources being utilized in other areas of need.  It would a better long-term decision to demolish the buildings and construct a new space that better supports teaching, students, community partners, and overall campus infrastructure.

Efficiencies built into the new building are not limited to finances.  The current facilities are sorely outdated.  The teaching spaces are small and cramped and not suitable for modern pedagogical practices.  The new spaces would utilize modern design which would encourage innovation and collaboration.  Because the new building offers more teaching spaces than the building being replaced, overcrowding would be reduced and the limited teaching spaces across campus would be better utilized.
	2: The proposed building is consistent with the institutional role established by USHE as a comprehensive community college.  Snow's role is to "provide affordable and open enrollment," "ensure equitable access," with a focus on "teaching and applied learning environments."  This building furthers Snow's ability to provide educational opportunities in its service area by increasing and updating teaching spaces, and by creating lab facilities that allow students to apply academic skills.  The building will also promote USHE initiatives of seamless transfer as the bulk of students in these programs will transfer to other USHE schools, providing access through state-of-the-art educational facilities for historically underrepresented rural students, and enhancing K-12 outreach by way of our partnerships with schools and communities across rural Utah.  

Snow's mission is to continue a "tradition of excellence" while "encouraging a culture of innovation."  The classroom focus as well as the relationships established with community partners will result in new and effective solutions to current issues.  Students will be better prepared to help their own communities solve  problems; the institution will work with its surrounding communities to create solutions and enhance the future of rural Utah.

Snow College's strategic plan supports improving the quality of educational offerings by focusing on enhancing the academic programs and developing enhanced methods of instruction.  This project facilitates innovative quality educational opportunities.  Snow's strategic plan also focuses on recruitment and retention.  Increasing enrollments, by expanding educational facilities allows Snow College to provide quality education to an increased number of students.  Finally the strategic plan focuses on developing infrastructure and capital facilities that not only support students but allows Snow to provide returns to the community and state as an economic and educational partner.

This proposed building is supported by Snow College's master plan and represents thoughtful long-term planning to support the institution into the future.
	3: The proposed building is critical for Snow College to continue to provide a quality education for students in rural Utah.  The current facilities are outdated and cannot support the actual enrollment and forecasted growth.  The current buildings lack adaptive and interactive learning spaces, meaning that students are receiving an education that does not meet the quality of care that students should expect from Snow College.  While many of the health concerns related to the sewer have been remediated, a new clean space would ensure that young children involved with our early childhood education program are safe and receiving the highest level of care.  This facility is designed to bring constituents together and facilitate necessary conversations to address these problems.  This building will partner with rural Utah in creating certificates and degrees that will enhance the communities we are charged with serving.




