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UTAH SYSTEM OF
HIGHER EDUCATION

November 3, 2023

MEMORANDUM

Fiscal Year 2024-25 USHE Technical College Dedicated &
Non-Dedicated Capital Project Recommendation

Institution

Ogden-Weber Tech

Ogden-Weber Technical College — Pathway Building

Capital Project
Pathway Building
Dedicated Project Fund Allocation

New Income Tax Fund Requested

Amount Oo&M
$81,865,900

-$19,310,300

$62,555,600 $630,100

Project Cost Estimates

Project Space - Gross Square Footage

New State Dedicated Other Total New O&M Cost per SqFt
Funds Funds Funds Project Cost Funds New | Renovated | Demolished
$62,555,600 $19,310,300 $0 $81,865,900 | $630,100 121,798 0 0 $417.71

Since its inception in 1971, OTECH has been grounded in one primary goal: to provide world-class

technical training for the community. Thousands of lives have been changed through technical education,

and OTECH is committed to the success of students and employers. To ensure that success, capacity must

be expanded to meet current workforce needs and prepare for projected growth. Community members are

waiting to enroll, and employers are waiting to hire graduates.

The college’s overall FY22 fall enrollment increased by 11.68%, and high school student enrollment

increased by 25%. OTECH served 5,869 students in FY22--33% of whom were from historically

underrepresented groups---and awarded 1,016 certificates. The student body is growing rapidly while

room is limited and cobbled together in multiple locations to accommodate students. Industry

apprenticeship training is full with waiting lists, and other high-demand programs are at capacity.

Business, Computer Programming, Graphic Design, Real Estate, Plumbing Apprenticeship, and Electrical

Apprenticeship will be expanded to serve an additional 900 students. While more students are enrolling

and graduating than ever, there are still not enough graduates to meet industry demand. Going forward,

the college is on track for even more growth, and new classrooms will allow program expansion and

certificate completions where demand outpaces capacity.
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Ogden-Weber Technical College Recent Legislative Capital Projects Funding History

2017 Business Depot Improvement $6,586,500
September 2022 Technical College Project Scoring
Non- Cost Alt. [Initial|Board |Final

Project Econ. Space Util. funct. Eff. Funds|Score |Score |Score
MTech Wasatch Campus Building 25 12 13 0 5 0 55.0 225 77.5
OTech Pathway Building 25 10 13 0 5 0 53.0 22.7 75.7
DxTech Trades & Technology Building 25 9 10 0 5 0 49.0 20.2 69.2
DTech Emergency Services Training Center 15 12 15 0 4 1 47.0 19.7 66.7
UBTech Health Science Building 25 2 13 0 4 0 44.0 19.2 63.2
BTech Manufacturing & Construction Reno. 25 6 13 0 2 0 46.0 16.6 62.6
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Capital Development Priority Guidelines: Prioritization

Initial Score (79% of Final Score)

Industry/Economic Demand (25% of Final Score)

Haow the project fulfills Utah industry/economic demand.

5 points (umweighted): Majority of programs supported by project an High-Yield &ward List (High Yield)

& points: Majority of programs supported by the project lead to jobs within GOEDQ's targeted industries {FOEQ) and/or lead
to jobs paying at or above the local or statewide average wage [Woge +)

3 points: Majority of programs supported by the project lead to jobs of significant importance as evidenced by local
employers (Lacally Significant)

2 points: Less than majority but a significant number of programs supparted by the project are High Yield, GOED, Wage +,
and or Locally Significant

1 point: Some programs supported by the project are High Yield, Wage +, GOEQ, and or Locally Significant

0: Mo evidence that project supports industry/econemic demand

Utilization [15% of Final Score)

Utilization af existing spoce in the project’s category(ies) based on the Board’s Room Utilizotion Rate (RUR) standords.
15 points: == 100% of RUR standard

(0.5 points per additional 1% of RUR standard abowve 70%)

0 points: <70% of RUR standard

Space MNeed (15% of Final Score)
Haw the project oddresses an institution’s existing space needs in the praject’s space cotegary(ies).

Foints allocated based on % of dassroom, teaching lab, open lab, automaotive/construction/and research lab space need
that the project addresses

Imminent Mon-functionality (10% of Final Score)

If the praject addresses building canditions thot have reoched o level of imminent non-functionolity on occount af o
cotostrophic event or critical life safety, fire, or seismic deficiencies

0 points for most projects; it is anticipated that points will be awarded in rare dircumstances, based on consultation with
DFCM

Cost Effectiveness (5% of Final S5core)

Cost-effectiveness af the project based on the DFCM cost database (all prajects must meet stondard of cost-effectivensss
estabiizshed in Boord Policy R741, Threshold Regquirements for Copitol Development Praject Requests)

3 points (umweighted): Cast per square foot for project type less than or equal to DFCM cost database average
2 points: Cost per square foot for project type between 100% and 110% of DFCM cost database
1 point: All other projects

Alternative Funds (5% of Final Score)
Share of project’s costs supparted by alternative funds (inciuding value of land donatians)

Research Regicnal Community/Tech
5 points: 75% or more 61% or more 47% or more
4 points: S50% - 74.9% 41% - 60.5% 32% - 46.9%
3 points: 30% —49.9% 25% -40.9% 20% - 31.9%
2 points: 10%: - 29.9% 00 -12.9% B% - 10.5%
1 point: 5% -9.9% 5% -B.9% 3% -7.9%

Board Assessment (25% of Final Score)

The Board may award additional points if the weighted initial score exceeds 40 points.

Each Board member will submit an anonymaous scoring sheet that assesses the degree to which the project advances each
of the access, affordability, completion, and workforce alignment pillars of the Board's strategic plan.

& points (unweighted): Praject will significanthy advance pillar

3 points: Project will moderately advance pillar

2 points: Project will somewhat advance pillar

1 point: Project will slightly advance pillar
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USHE Institution Recent Legislative Capital Projects Funding History

Year

Institution Funded Building/Project Amount o&M
uu 2018 Medical Education and Discovery Complex $45,000,000
DSU 2018 Human Performance Center $17,000,000
Dtech 2018 Allied Health Building $34,364,500 $661,300
MTech 2018 Thanksgiving Point Campus Technical Trades $33,000,000 $683,700
WSU 2018 Social Sciences Building (Lindquist Hall) $15,940,000
USuU 2018 Biological and Natural Resources Building $23,000,000 $211,700
Snow 2018 Stadium and Sports Complex $5,000,000

Total $173,304,500  $1,556,700
DSU 2019 Human Performance Center (cost overrun) $4,400,000
Snow 2019 Stadium and Sports Complex (cost overrun) $650,000 $50,000
USuU 2019 Grand County USU Extension $1,000,000
DSU 2019 Science Building $50,000,000 $821,300
WSU 2019 Noorda Engineering & Applied Science Building $50,000,000 $659,200
Uvu 2019 New Business Building $50,000,000 $1,466,900
SUU 2019 Tech., Engineering & Design Building (design) $2,000,000

Total $158,050,000 $2,997,400
SUU 2021 Academic Classroom Building $43,013,700 $806,400
BTECH 2021 Health Science and Technology Building $38,059,600 $624,000
UuuU 2021 Applied Sciences Building $60,000,000 $646,500
USuU 2021 Heravi Global Teaching & Learning Center $14,500,000 $332,100
SLCC 2021 Herriman Campus General Education Building $32,674,800 $1,026,500
DSU 2021 Land Bank $15,000,000
DTech 2021 Land Purchase $1,000,000

Total $204,248,100 $3,435,500
Uvu 2022 Engineering Building $80,000,000 $1,755,200
Uuu 2022 School of Medicine $60,000,000 $162,100
Uuu 2022 Interdisciplinary Computing Building $4,800,000
UT 2022 General Classroom $56,085,000 $868,600
UsSu 2022 Veterinary School $32,260,500 $194,600
USuU 2022 Monument Valley $5,000,000
WSU 2022 David O McKay Education Building $27,132,200 $171,200
SUU 2022 Music Center Renovation $19,500,000 $164,000
SUU 2022 Stadium Flood Repair $9,200,000
SLCC 2022 Applied Technology Center $5,000,000
MTECH 2022 Payson Campus $47,922,000 $798,700
DTECH 2022 Campus Renovations Phases $20,366,000 $117,500
TTECH 2022 Building Expansion $24,749,000 $597,400
BTECH 2022 Land Bank $16,500,000

Total $408,514,700 $4,829,300
UuuU 2023 Interdisciplinary Computing Building $108,344,200 $2,302,251
Mtech 2023 Wasatch Campus Building $65,736,456 $848,202
UsSu 2023 Huntsman Experiential Learning Center $10,236,738 $393,500
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UsSu 2023 Science Engineering Research Building $4,975,859
WSU 2023 Engineering Technology Building Renovation $8,332,354 $339,721
SUU 2023 Business Building West Addition $12,500,000 $92,061
SLCC 2023 Business Building Expansion & Remodel $18,092,304 $767,402
WSU 2023 Land Bank - Farmington Station $5,723,780
Snow 2023 Land Bank - Triple D $3,000,000
Snow 2023 Land Bank - Jorgensen Property $850,000
Snow 2023 Land Bank - Nephi Property $2,000,000
Mtech 2023 Land Bank - Wasatch Community $3,000,000

Total $242,791,601  $4,743,137

5 Year Total $1,186,908,991 $16,552,037

Board Considerations

In its May 2023 meeting, the previous Board elected not to newly review and prioritize technical college
project requests for the FY 2025 budget cycle. According to Board policy R-744, in a year in which the
Board makes this determination, the Board shall adopt the prioritized ranking of unfunded projects from
the most recent year when project requests were received and scored. Last year, the Board received six
requests for technical college projects, and the top-scoring Mountainland Technical College Wasatch
Campus Building was recommended by the Board and funded in the 2023 General Session. The Ogden-
Weber Technical College Pathway Building was the second-highest-scoring project last year, making it the

top-priority technical college project this year.

It has been Board practice to recommend to the Legislature that allocations and balances from the
Technical College Capital Projects Fund be used to partially offset the costs of a non-dedicated project
request in a year in which the Board is requesting funding for a technical college non-dedicated project.
The preliminary estimate for the Technical College Capital Project Fund FY 2025 free dedicated project
fund allocation is $19,310,300, which can be used to reduce the legislative ask for a new Income Tax Fund
for the Ogden-Weber Technical College Pathway Building. Notably, unlike the Higher Education Capital
Projects Fund for degree-granting institutions, there is not a formula-driven distribution of Technical
College Capital Project Funds to technical colleges to support dedicated projects. The state Division of
Facilities and Construction Management has suggested that ongoing funding to the Technical College
Capital Project Fund is currently too low, and legislative consideration should be made for increasing this
funding.

Commissioner Recommendation

The Commissioner recommends that the Board request the Ogden-Weber Technical College Pathway
Building as the System’s technical college project priority and use any available Technical College Capital
Project Fund allocations and balances to reduce the request for a new one-time Income Tax Fund for the

project.

Attachments
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1
FY2025 Capital Development Project Request

and Needs Statement

State agencies complete pages 1-10 (blue headings). Higher Education institutions complete entire document. Please keep answers brief.
1 - GENERAL PROJECT INFORMATION

Request Type: D State Funded (Not Higher Ed) D Land Bank
|:| Non-state Funded |:| Dedicated State Funded (Higher Ed ONLY)
[[] Non-state Funded with O&M Request [Z] Non-dedicated State Funded (Higher Ed ONLY)
Agency/Institution: Ogden-Weber Technical College (OTECH)
Project Name: Pathway Building
Agency/Institution Priority: Utah System of Higher Education

2 - PROJECT SCOPE

New Space Constructed (GSF) 121,798
Remodeled Space (GSF) 0
Total Project Space (Gross Square Feet) 121,798

Space to be Demolished (GSF) 0

Types of Space (describe the types and amounts of space proposed to meet the programmatic requirements)

The proposed Pathway Building will support high-wage, high-yield programs, provide single-site services and welcome a vibrant, diverse community. This project
will alleviate capacity issues for both instruction and student services. New classrooms will allow program expansion where demand outpaces capacity.
Increased enrollment, smoother processes and higher student satisfaction will be achieved. OTECH programs provide students, 33% of whom are from
underrepresented groups, with high-demand skills, increased earning potential and improved quality of life. In FY22, 1,016 certificate completers graduated
debt-free with an expectation of increasing wages up to 32% one year after completion. The goals for the Pathway Building align with Utah System of Higher
Education’s strategic plan to provide high-quality education and one-stop services for the student body.

3 - CAPITAL FUNDING

Preliminary Cost Estimate: $ 81,865,865

Previous State Funding: $0

(Funding previously provided for the project such as planning, land purchase, etc.)

Other Sources of Funding: $0 Is the Funding in-hand?  N/A

(Other sources of funding such as donations, federal grants, institutional funds, and
debt. If debt is proposed for the project, identify the funding source for its repayment)

FY2024 Requested Funding:  $ 81,865,865 Debt Repayment Source N/A

Other buildings of similar size and function:

Name Location Ft* Year Built Construction Cost Cost per Ft
N/A

division of
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Capital Development Project Capital Budget Estimate (CBE)

Project Name:
Project Type:
Agencyl/Institution:
Project Manager:
Delivery Method:

Pathway Building
Applied Technology

Ogden/Weber Technical College (OTECH)

Brad DeMond
Design Build - Development

Project Location: Weber County

Print Date
10/25/2023

Cost

Cost Summary $/SF $ Amount Notes
Facility Cost $438.53/SF $ 53,062,650.28

Additional Construction Cost $0.28/SF $ 33,733.41

Site Cost $70.39/SF $ 8,517,081.61

High Performance Building $7.71/SF $ 932,635.33

Total Construction Cost $516.91/SF $ 62,546,100.63

Soft Costs: $/SF $ Amount Notes
Hazardous Materials $ -

Pre-Design/Planning $ 608,165.83

Design $ 3,803,146.18

Property Acquisition $ -

Furnishings & Equipment $ 3,940,404.34

Utility Fee Cost $ 500,000.00

Information Technology: $ 4,753,503.65

Utah Art (1% of Construction Budget) $ 200,000.00

Testing & Inspection $ 759,790.13

Contingency 4.5% $ 2,814,574.53 |  100.0% New @4.5% 0.0% Remodel @ 0%
Moving/Occupancy $ 62,546.10

Builder's Risk Insurance (0.15% of Construction Budget) $ 93,819.15

Legal Services (0.05% of Construction Budget) $ 31,273.05

DFCM Management $ -

User Fees $ -

Commissioning $ 814,350.23

Other Costs $ 938,191.51

Total Soft Costs | $159.67/SF $ 19,319,764.69

Total Project Cost | $676.58/SF | $ 81,865,865.33

Previous State Funding | $ -

Other Funding Sources (Identify in note) | $ =

REQUEST FOR STATE FUNDING |$ 81,865,865.3263

Project Information

Base $/SF Cost Date - (Date Escalation Begins): 10/31/2023
Estimated Final Bid Date (Date Escalation Ends): 05/30/2025
Estimated Substantial Completion Date: 12/31/2026

OFFICIAL UTAH DFCM CBE FORM V2.20 Last Revision: 09-25-2023 Date Last Modified #NAME?

DFCM Form Date 09/21/21



4 - ONGOING OPERATING BUDGET FUNDING

Existing State-funded O&M $0

Increase in State-funded O&M $ 630,123

New Total State-funded O&M Unable to enter in this field.

1. If applicable, describe all alternate proposed sources of O&M funding (fees, tuition, usage charges, etc.).
N/A

2. Is the requestor seeking ongoing state funding such as O&M and future capital improvement funding? If so, please justify.

Requesting ongoing funding to maintain the building to DFCM standards for the life of the building. O&M is calculated using DFCM's new FY24 rates, which they
updated to factor in current inflation rates. (Total cost of building includes O&M funding.)

3. Other than the state requirement to comply with the DFCM high performance building standard, describe any other strategies that you
plan to employ in the facility that will make its operation more efficient.

Apprenticeship labs will be furnished with modular training equipment that can be moved at any time. This will increase functionality and utilization of the space
for use by multiple high-demand programs throughout the day. Consolidating all student support to a single location provides not only better service to students,

but it is operationally more efficient, especially from a staffing issue. Upon completion of programming phase, additional DFCM and architectural suggestions will
be implemented to maximize other operational efficiencies.

New Program Costs $0

4.  Describe the new or expanded programs and services that will result if the project is funded and provide a brief description of
the additional program costs, required FTEs, and anticipated funding sources below. This should include any operating budget
increases required, other than O&M, in order to operate the programs that will be housed in the requested facility. If this request
will make that existing state space available tor alternate uses, the above estimate should also include the estimated cost of new
or expanded programs and services that will be housed in the vacated space.

The new building will address current capacity concerns for existing high-yield, high-demand programs. A conservative estimate is an additional 900 students will
be accommodated.

* Plumbing Apprenticeship
« Electrical Apprenticeship
* Business Technology (Administrative Assistants, Office Specialists)

« Information Technology (Systems Admin, Networking, Software, Security, Cybersecurity, Graphic Design, Advanced Help Desk Specialist)
* Real Estate

Funding for any new programs located in the building will come from annual performance funding requests.

New FTEs Required for O&M Programs o&M 1 Programs 6

\ division of
Facilities Construction
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CALCULATION OF O&M FUNDING FOR FY 2024 STATE-FUNDED PROJECTS
Institution: Ogden-Weber Technical College

Project Name: Pathway Building

Rate Per Total
GSF of Project Sq. Ft. | Sq. Ft.* Amount
New Space to be Added
Type of Space
Classroom/Office 23529 (S 8.33]|S 195,997
Libraries/Student Centers 5731 |$8 7.72 (s 44,243
Service/Shops 16,700 [ S 6.13 | S 102,371
Labs 22,550 [§ 12.75 |5 287,513
Physical Education S 770158 -
Subtotal - New Space 68,510 |S 9.20 (S 630,123
Space to be Remodeled
Type of Space
Classroom/Office S 9.25]S -
Libraries/Student Centers S 8588 -
Service/Shops S 68118 -
Labs S 14.16 | S -
Physical Education S 85518 -
Subtotal - Remodeled Space - #DIV/O! | S -
TOTAL GSF of Project 68,510 |S 9.20 (S 630,123
Less Current O&M for Space Remodeled/Deleted Where Applicable** S -
Net Funding Request _ 3 630,123

Explanation/Description:

Calculations are based on FY24 DFCM O&M rates.
DFCM recently updated their calculations to factor in recent inflation increases.
O&M funding will maintain the building to DFCM standards for the building's life.

INSTRUCTIONS: Completion of this form is required for all state-funded projects to address questions raised by the
Legislature and the O&M audit conducted by the Office of the Legislative Auditor General.

*  Authorized Building Board Rates for FY 2023
** The rate to be used for deduction of the amount applicable to remodeled/deleted space is the FY 2020

calculated actual average cost per square foot reported on Budget Form S-2 of the FY 2021 Budget Request
documents.




5 - EXISTING FACILITY

Existing Space (square feet) Currently Occupied 67,861

1. Is the existing facility owned or leased and why is it not able to meet your needs?

OTECH owns all of its buildings. The new building will be located on 5 acres of open space at the main campus.

Instructional programs and student services are housed in multiple buildings spread out across the 100+ acre campus. The aging structures were part of the
former Utah State Industrial School and later served as a state youth corrections complex. These buildings were not intended to be used as post-secondary
instructional, high-tech labs or student support office spaces. Programs and services have shifted several times to maximize the available space, but multiple
remodels have created instructional, HVAC and maintenance inefficiencies. For example, apprenticeship programs are located in several buildings which creates
instructor inefficiencies. The college's I.T. data and network center, serving the entire college, is located in a 1966 building that needs $8.3 million in repairs in the
next several years. Of that amount, $3.8 million is needed in the next 1-5 years for plumbing, roofing, HVAC and electrical updates. Over the past five years, the
college has experienced double-digit enrollment growth. That demand will continue to increase. Due to current building, classroom and lab space limitations,
many high-wage programs are unable to accommodate student enrollment demand, resulting in the use of waiting lists.

2. Describe the future use of the existing facility. Include functions to be served, costs of remodeling or expansions as well
as the amount of deferred maintenance and code compliance that will need to take place in the existing facility to enable it for
continued use. Additionally, describe how you intend to fund it.

Shifting at-capacity programs (e.g., apprenticeship and information technology) and student services (e.g., admissions and testing) into a new building will
increase enrollment and streamline services. The vacated building spaces will allow administration to consolidate from three areas into one. Remodeling of
existing structures will be funded through college budget efficiencies.

6 - PROJECT EXECUTIVE SUMMARY

Use this section to provide a detailed justification of why the project is needed. Please address the following questions:

1. Describe the purpose for and scope of the project in detail, including all programs and services to be offered in the proposed facility.

Since its inception in 1971, OTECH has been grounded in one primary goal: to provide world-class technical training for the community. Thousands of lives have
been changed through technical education, and OTECH is committed to the success of students and employers. To ensure that success, capacity must be

expanded to meet current workforce needs and prepare for projected growth. Community members are waiting to enroll, and employers are waiting to hire
graduates.

The college’s overall FY22 fall enroliment increased by 11.68% and high school student enroliment increased 25%. OTECH served 5,869 students in FY22--33%
of whom were from historically underrepresented groups---and awarded 1,016 certificates. The student body is growing rapidly while room is limited and cobbled
together in multiple locations to accommodate students. Industry apprenticeship training is full with waiting lists and other high demand programs are at capacity.
Business, Computer Programming, Graphic Design, Real Estate, Plumbing Apprenticeship and Electrical Apprenticeship will be expanded to serve an additional
900 students. While more students are enrolling and graduating than ever, there are still not enough graduates to meet industry demand. Going forward, the
college is on track for even more growth, and new classrooms will allow program expansion and certificate completions where demand outpaces capacity.

The proposed space will be modular to increase current capacity and adaptable for change to ensure training mirrors industry. As OTECH increases the number
of students served, a consolidated student services department is needed to improve accessibility and overcome barriers to enroliment and success. In the
current configuration, prospective students are required to visit multiple buildings to complete testing, financial aid, enroliment, access records and diversity
resources. Enrolled students and graduates looking for career and articulation support face similar logistical issues. The Pathway Building will provide space to
consolidate these services. The college's network and data center will be located in the lower level of the new building, providing the security infrastructure
necessary for high-performance, sensitive equipment. The proposed project will help us serve our community for the next 50 years.

\ division of
Facilities Construction
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6 - PROJECT EXECUTIVE SUMMARY

2. Summarize specific numbers regarding the anticipated users of the building and square footage. How many years after the
competion of the building would the building be at max space utilization capacity? The space utilization plan should account for
10 years of growth within the facility (not the campus as a whole). Once constructed, how many years until it reaches full utilization?

The estimated 121,798 GSF Pathway Building will accommodate a total occupant load of 2,200+ people and will greet prospective students by providing a
defined entry point with consolidated services. This space will create program expansion of electrician and plumbing apprenticeships; business, computer
programming, graphic design, and real estate; a secure college |.T. infrastructure; a welcome center focused on equity, diversity and inclusion; an expedited
admissions process and assessment; and access to education partners such as Weber Adult Education and Weber State University.

The additional capacity and consolidated student services will allow OTECH to meet strategic plan priorities established by USHE. The goals are to increase the
college entry rate of high school graduates by 3% in 5 years; increase the college entry rate of underrepresented groups by 4% in 5 years; and, simplify the
admissions process for students from historically excluded populations. The Pathway Building will provide space for programs to expand to meet employer and
student demand and is the first step to building enough capacity for OTECH enrollment to double in the future.

A flexible, multi-use design will support current program requirements with ability to adapt for future training methods in order to mirror workplace environments.
The building's life cycle can be extended by patterning after lean manufacturing concepts with work stations and equipment arranged in a sequence that supports
a smooth flow for training and services. It is essential that the floors be open for easy reconfiguration without major remodeling.

Based on a five-year history of student demand, space utilization will be reached in an estimated 8-10 years.

3. Has this request been submitted in previous years? If so, describe any and all changes that have been made to this request since
previously being submitted.

This is a new request.

The Pathway Building will be located on a large, grass area at the main entrance (west side) of the campus with visibility from Washington Blvd., Ogden’s main
thoroughfare. The building will create a new gateway for the College and visibility to the community. The building’s stance, orientation and architecture will invite
the community onto the campus through focused landscaping, drivability and pedestrian scale.

Positioned west of the existing award-winning water feature on campus, the landscaping goal will be to accentuate what is already established and create a
series of gathering areas that differ in program and size. On the west, landscaping will be minimal to avoid obstructing the front entry. However, the path
connecting Washington Blvd. with the campus will have a line of trees creating a strong axis and presence for the College.

Along with the new landscaping, the Pathway Building will also create a series of pedestrian paths and plazas for the students and employees. This will help
promote wellness and provide more options for groups to meet outside. The plazas will have different uses ranging from study areas to banquet areas reflecting
what is happening inside the Pathway Building, while the paths extend the interior circulation and connect Washington Blvd. to the existing campus.

\ division of
Facilities Construction
y and Management
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6 - PROJECT EXECUTIVE SUMMARY

4.  Describe the various populations or constituencies served and how they will benefit. Estimate any increases in program
capacity that will result if this request is funded (e.g. number of FTE students taught, prisoners housed, court cases handled, etc.).

OTECH serves the highest number of economically disadvantaged students in the state (31%). A recent Georgetown University Report shows OTECH as the
best ROI for any USHE institution and the second highest 10-year earning power. Simply put, disadvantaged or not, the increased access and low cost is having
the biggest prosperity impact on the community.

Diversity is a core value underpinning the College’s mission. OTECH serves 260,213 Weber County residents but draws the majority of students from Ogden
City. Ogden’s 31.9% Latinx population is one of the largest in the state and its poverty rate of 17% is the third highest. The College’s 35% historically
underrepresented student population, 28% of whom are Latinx students, reflects OTECH’s commitment to be the college of choice for its community. While the
national post-secondary credential attainment for the Latinx population is a dismal 23.7%, Latinx high school students attending OTECH are the most successful
with a higher completion rate for the past 5 years than any other student demographic. High school students in early-college programs make up 25% (1,551) of
OTECH's student body. By enrolling while in high school, these students save an estimated $3 million in tuition expense (Based on $2,000 tuition).

Expanded capacity will serve 900 more students and increase certificate completions by 100 for business & computer technology programs and electrical and
plumbing apprentice programs. In 2019, the Utah Data Research Center's (UDRC) studied tech graduates’ wages pre- and post- graduation. They concluded that
with normal wage growth, a graduate’s salary increased between 21% and 32% from before to after graduation. With an impressive retention rate of 97.3% after
one year and 86.8% after five years. UDRC also calculated $3.41 million in 2016 state income tax revenue based on 7,056 tech college graduates. High-yield
jobs with family sustaining wages are essential for the community OTECH serves.

Communities with higher education levels can expect greater civic and social engagement, higher voter participation and volunteerism, healthier lifestyles and
less dependence on public assistance. With an 85% job placement rate, technical education prepares students for higher-wage jobs, critical for the 50,000
Weber County residents without a post-secondary credential. As an example, employees who complete an apprenticeship program have a 92% retention rate
and wage of $72,000 after completion (average national wage). Apprentices earn approximately $300,000 more over their career than non-apprenticeship
participants. Area employers are reporting starting wages of $80,000 upon completion of plumbing, electrical and HVAC apprenticeship programs.

National research shows that the number one obstacle for nontraditional students attempting to complete a certificate or degree is navigating the application and
financial aid process. An August 2021 Cicero survey of OTECH students underscored the most common barrier was navigating the enrollment process.
Prospective students found it difficult to visit several offices and buildings to complete the necessary steps for assessment and enrollment. Students need to have
logistical obstacles removed to encourage their access and success. Combining all student services into one location will expand services and hours to meet
students' enrollment, assessment and financial aid needs.

At OTECH, most training takes less than a year and students go to work with no debt. Students learn, earn and work in Utah—which means tax dollars stay in
Utah. This build prosperity for individuals, families, communities and the State of Utah.

5. Summarize your decision-making process that has led to this project request (e.g., construction of a new facility versus
remodeling an existing building or a combination of build new and remodel existing). Discuss economic, functional, and
programmatic considerations involved in your proposal.

OTECH led Utah’s technical college fall enroliment with the highest enrollment in its 50-year history. Every available space in existing campus facilities is used to
accommodate students and services. Because student body growth has outpaced new construction, training programs and student services are spread across
the campus. Students are required to visit several buildings for enrollment, which can be intimidating to first-generation college students and cumbersome for
students with disabilities.

Training programs have spread to separate areas on campus to accommodate more students, which means duplicated resources and equipment. OTECH is the
largest provider of apprentice-related training in Utah with 1,026 apprentices enrolled in fall FY22 and an average annual growth of 8%. More than 50
apprenticeship students were turned away in FY22 because enrollments had exceeded capacity. Classes are cramped and lab space is limited. Students often
stand shoulder-to-shoulder while taking stressful, hands-on certification assessments such as brazing copper piping with blow torches. In older buildings,
instructional spaces have been shoe-horned into inefficient spaces that were not built to serve that function. The assessment center is projected to outgrow its
space by FY24, even with expanded hours to accommodate increased testing appointments for admissions and program assessments.

OTECH's campus faces numerous challenges for current and future growth. Residing on 100+ acres nestled at the base of the Wasatch Mountains in Weber
County, the scenic property has been state owned for over 100 years. The location provides ample expansion opportunities to address capability and capacity,
but the aging buildings will not endure another half century. Since moving to the campus in 1984, the College has built three new instructional buildings:
Manufacturing Technology and Construction Technology buildings in 1985 and the Health Technology Building in 2011. All other buildings are over 50 years old
and were not originally built as instructional space. While the College has invested significant resources in remodeling these spaces, basic infrastructure such as
transformers and interior wiring are beginning to fail. Older buildings limit the ability to incorporate industry-standard instructional technologies and constricts the
College’s centralized I.T., network, telecom and data systems. These critical network/data systems are currently located in College's Business Tech building --
constructed in 1966. DFCM rates its condition as fair and estimates $8.3 million will be needed to repair its facade, roofing, plumbing, HVAC, electrical and fire
alarm systems.

Providing space to showcase the region’s educational pathways and partnerships will allow OTECH to retain nontraditional students by helping them navigate
and identify resources for their continued education and success. Increasing capacity will allow OTECH to expand partnerships with Weber Adult Education
which provides adult education, remedial education and English as a Second Language (ESL) courses, and articulation with Weber State University which offers
students an advanced degree pathway.
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6 - PROJECT EXECUTIVE SUMMARY

6.  Explain the degree of urgency for the project and your options and strategies should this facility not be funded, both in the
interim and in the long term.

OTECH has an annual enroliment of nearly 6,000 students and provides technical training in over 30 different high-demand programs. Faculty have been
shuffled, classroom and lab times changed and spaces re-organized to maximize the number of students served, but there is simply no more room. OTECH has
experienced increased headcount for the past four years. In the first quarter of FY22, OTECH led colleges with an 11.68% headcount increase. The gain is
attributed to secondary school outreach, community partnerships and technical education marketing.

Apprenticeship training space continues to be a priority. Apprentices are on a four-year track with progressive wage increases at the completion of each year.
Loss of classroom-related training can create stop-out points or loss of wage progression for students. With demand regularly outpacing capacity in these
programs, more classroom and lab space are needed because employer workforce needs are consistently higher than the number graduating students.

OTECH has an aging campus with buildings that are 50+ years old. Having been adapted over the years to function as utilitarian education centers, many of the
buildings are showing their age. While these buildings evoke a sense of history, they are also facing the challenges of outliving their designed intent with
increased need for maintenance and repair. Some mechanical systems are near or have exceeded their life cycles. The existing capital improvement demands
of these buildings far exceed appropriated funds for maintenance and update.

Deferred maintenance is a reality and staff work to manage and prioritize the resources available to maintain all physical assets. The College’s strategic plan
includes improved preventative maintenance schedules; prioritizing capital improvement projects by coordinating the Facility Condition Assessment with staff
familiar with the campus and its systems; and proposing improvement and development projects that eliminate the needs that have developed as a result of
deferred maintenance.
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7 - FEASIBIILTY / PLANNING

Submit feasibility study (as outlined below) as an attachment to this document. The feasibility study MUST be prepared by a third party.

Below, please include page numbers where corresponding information can be found within the feasibility study.

Feasibility Study Requirements: Page Number
1. Include a table of contents within the feasibility study that includes the below sections and their associated page numbers. 2
2. Describe the need for the proposed building and the appropriateness of its proposed scope and size. 7-10

3. Detailed scope of the project to included:

a.  Space list outlining in detail the proposed square footage by space type such as office, classroom, conference 25-28
rooms, auditorium / large meeting rooms, kitchen, laboratory (research or teaching), circulation, warehouse,
shop lab, or other

b.  Adjacency diagrams 23-24
c.  Proposed floor plans 23-24
d.  Proposed building elevations 23-24
e.  Site plan options 12
4. Provide the ratio of assignable and net square feet to gross square feet. 20-21
5. Provide a detailed list including the justification for any unique elements or features considered to be out of the ordinary. 0
6.  Provide an assessment of the potential to re-use existing or expand existing facilities to meet this need. 0
7. Provide justification for replacement of the existing facilities (if applicable) including what will be done with the existing 0
facility such as sale, repurpose for another need, or demolition.
8.  Provide justification for a new facility (if applicable). 7
9. Provide a space utilization study of existing and proposed space. Include the efficiency of the new space as compared to the Memo

existing space (include 5 - 10 year growth projections).

10.  Identify expected building capacity percentage for the following intervals along with corresponding projected FTEs and
student attendance (online students and faculty are not included):

a.  Time of completion 20-21
b.  Three years after completion Memo
C. Five years after completion Memo
d.  Ten years after completion Memo
11.  Explain how this facility and its functions correspond with your agency or institution's Strategic Plan and campus 32-42

Master Plan. Indicate when your Strategic Plan and Master Plan were last updated.

12.  Summarize the primary priorities or growth at your agency or institution and describe how the proposed facility 19
will serve those needs.

13.  Where applicable, describe the potential positive and/or adverse economic and community impacts of the project 32-36

14.  Describe any special transportation considerations for this facility including parking, transit, and pedestrian requirements 33-36

15.  Describe your efforts to work with the surrounding communities should this facility be approved; including impacts 37-38

to traffic, pedestrian safety, security, noise, excessive night time lighting, etc.
16.  Describe the extent that you have evaluated facility siting, including alternative sites where applicable, to include:

a. Identification of location, size, and characteristics of the site, and estimated costs of any required 14,57,58
environmental remediation

b.  If the site is not owned by the State, address the availability and cost of purchasing the site and the results N/A
of any appraisals that have been performed. Agencies should work with DFCM's real estate staff in addressing
potential purchases.

c.  Provide a geotechnical report with a minimum of three borings in the proposed building site location that identify 47
the soil classification for the building type unless waived by the DFCM director.

d.  Explain any special soils preparation requirements or seismic conditions that could increase site and structural TBD
costs beyond those considered standard for your area.
A division of
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7 - FEASIBIILTY / PLANNING

11

17.  Describe the availability and capacity of utility services including IT for the proposed facility. Specify whether the utility 59-87
services will be provided by municipal, private, or local campus centralized services.

18.  Show how the FF&E budget was arrived at. Provide the logic behind it. If applicable, identify any furnishings or equipment CBE
that will be re-used and moved from the current facility to the new location.

8 - FIVE-YEAR PLAN

Please list below the anticipated State-funded Capital Development projects planned for your agency/institution over the next five years. Include
a short description/justitication ot each project and the approximate cost ot the project.

Project #1 Name Pathway Building

Funding Source Non-Dedicated State Funded

Approx. Cost

Description The Pathway Building is the College's first new structure request in 13 years. The Director of Advancement will launch a building capital
campaign to raise funds in support of the project. Over the past 35 years, OTECH's foundation has raised $11 million in support of student
success and building projects. Over 200 individuals, corporations and foundations support the foundation annually.

Project #2 Name N/A
Funding Source

Description

Project #3 Name N/A
Funding Source

Description

Project #4 Name N/A
Funding Source

Description

Project #5 Name N/A
Funding Source

Description

FY2024 Capital Development Project Request and Needs Statement

Approx. Cost

Approx. Cost

Approx. Cost

Approx. Cost
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9 - STATE SYSTEM OF HIGHER EDUCATION ADDITIONAL STATUTORY REQUIRED INFORMATION

As required by Title 63A-5-104 (2) (d) that an institution described in section 53B-1-102 that submits a request for a capital development
project address whether and how, as a result of the project, the institution will:

1. Offer courses or other resources that will help meet the demand for jobs, training, and employment in the current market and the
projected market for the next three, five, and ten years;

The Pathway Building will house high-yield, high-demand jobs as determined by USHE and addresses the local workforce needs. Manufacturing is Utah's 5th
largest industry with Weber County in the top three for 2020 manufacturing growth. In Ogden, advanced industries produce $4.6 billion in output and account for
20.5% of all output for the region. The 4.9% annual growth reflects openings in aerospace products, motor vehicle parts, engineering related services and
computer systems design. STEM workers can expect the highest average pay at $60,580 compared to $40,180 for all other industries. At the sub-bachelor's
level, skilled technicians produce, install, maintain,repair and operate systems designed by engineers and scientists. The supply chain creates a multiplier effect
in the region, meaning that every advanced industries job creates 2.2 additional jobs.

Technical colleges are crafted to fit employer demand by preparing students for the workforce. OTECH'’s 50 years of job-readiness higher education has
tremendous impact because students apply theory in hands-on learning environments shaped by employer needs and in-demand career skills development.
With quality credentials, students are prepared to find economic success and engage in the community. At OTECH, most training takes less than a year and
students go to work without debt. Graduates working in high-tech, high-demand jobs in Weber County and Northern Utah generated a conservative estimate of
$80,000,000 in total salaries--in their first year of employment alone.

Georgetown University's 2022 ranking of colleges by ROI, shows that for the 10 USHE institutions evaluated, OTECH graduates have the second highest
earning power 10 years after graduation. OTECH graduates earning power is only $15,000 behind the top Utah university and exceeds the wages of 8 other
USHE colleges and universities. Just as impressive, when comparing total out-of-pocket cost for education in comparison to wages, OTECH is ranked #1 for all
USHE institutions and is in the top 1% for all colleges and universities in the country. The cost to earning ROI for OTECH graduates is 1,291%.

The enroliment and demographic makeup of students is shifting. In addition to being more racially and ethnically diverse, students increasingly have full-time
jobs, attend school part time, are parents and are enrolled in hybrid courses. We must adequately respond to these shifts in order to create an environment
where students feel a strong sense of belonging and have the tools and resources needed to successfully graduate. Student services must be operationalized to
better provide student-centered initiatives such as diversity and inclusion.

OTECH offers multiple pathway leading to opportunity and prosperity by collaborating with local universities, Ogden and Weber School Districts and all charter
and private high schools. The College is committed to the success of students and employers. To ensure that success, we must optimize and expand capacity to
meet current needs and prepare for anticipated growth. This proposed project will help us serve our community for the next 50 years.

2. Help meet commitments made by the Governor's Office of Planning and Budget, including relating to training and incentives;

The philosophy of Governor Cox’s administration is that every Utah student deserves a high-quality education, regardless of their zip code. Postsecondary
education is critical to Utah’s continued resiliency and prosperity. The Governor believes we must ensure that traditional and nontraditional students are eager to
enter the workforce and have access to programs meeting their needs.

OTECH programs are aligned with high-demand jobs in Northern Utah. This ensures that individuals who live in our community can attend college close to home
and then find local high paying jobs and remain in our community. This benefits area employers with the highly-skilled workforce they need to remain competitive
and grow.

] division of
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10 - SPACE UTILIZATION EFFORTS

The programming document shall include all of the minimum requirements of the Feasibility Study.

This section demonstrates compliance with the Board of Higher Education approved space utilization standards
(Include the classroom and laboratory for now and then any future requirements for office and common area spaces).

1. Provide projected enroliment and/or employee growth specific to the requested building as well as for the institution as a
whole (i.e. if the request is for a science building, provide enroliment growth for students in the science fields using the building
as well as FTE growth in general for the institution). What is the estimated time frame for the building to reach full utilization?

Every program for the Pathway Building carries USHE's high-yield, high-demand designation for the College's region. OTECH's 5-8% enroliment increase in the
past five years has been driven by their growth. The annual admissions increase of 900 students will require an additional 6 FTEs.

» Plumbing Apprenticeship - 100

« Electrical Apprenticeship - 200

 Business Technology (Administrative Assistants, Office Specialists) - 120

« Information Technology (Systems Admin, Networking, Software, Security, Cybersecurity, Linux Specialty, Graphic Design, Help Desk Specialist) - 330
* Real Estate - 150

DWS data reflects wages ranging from $16 (inexperienced) to $26 (median). Current statewide job vacancies are staggering and limit the growth of Utah's
businesses and economy:

* Electricians — 355 needed

* Plumbers — 235 needed

« Computer user support specialists — 446 needed

» Computer programmers — 169 needed

* Business operation specialists — 231 needed

» Computer network support specialists — 80 needed

With a flexible building design and expanded use of the interior, the new building will allow additional growth for an estimated 8-10 years. (See attached memo
addressing space utilization requirements.)

11 - LAND BANK ACQUISITION REQUESTS

Requests for purchase of land from funds to be appropriated by the State Legislature for future use by an agency or institution will be evaluated
based upon approved programmatic planning and facilities master plan requirements of the institutions.

General Considerations

Provide detail for the following considerations that will be taken into account in evaluation of these requests:

1. Provide the location and description of the property including any existing permanent structures.

There is no land acquisition request. The 5 acres are part of OTECH's current campus with estimated value of $2.2 million dollars ($440,000 per acre).

\ division of
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11 - LAND BANK ACQUISITION REQUESTS

2. Provide current availability of the land and "time sensitivity" of the window of opportunity for its purchase.

N/A

3. Provide the intended use of the land and its relative importance in the context of the agency or institution's role and mission
assignment and strategic plan for the future.

N/A

4.  Where applicable, provide the suitability of the property for the intended use (ingress/egress, proximity of utilities, percentage of
buildable area, geo-technical, etc.)

N/A

5. Provide reasonableness of the cost as determined by an appraisal or other reasonable estimate of the value of the land.

N/A
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11 - LAND BANK ACQUISITION REQUESTS

6.  Provide the condition of the land, including the potential liability of the institution pertaining to clearing the property, potential

existence of hazardous waste, greenhouse gas emissions, etc.
N/A

7. If applicable, provide the condition and potential use of existing structures and describe what actions and incurred costs would be

necessary to utilize existing structures.
N/A

12 - TECHNICAL COLLEGE STATUTORY REQUIREMENTS

State statute specifies that the State Building Board must determine that the requirements of UCA 53B-2a-112 have been met before it may

consider a funding request from the Board of Higher Education pertaining to new capital facilities and land purchases. Please describe how this
project has met the requirements outlined in UCA 53B-2a-112.

The request meets the statutory requirements. Local school districts, charter schools and Weber State University do not have adequate space for OTECH's
instructional and service needs. Often, these same educational partners look to OTECH for their expansion needs.
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13 - PHOTOGRAPHS AND MAPS

Any photographs, other graphics justifying the project, and/or maps showing where the facility will be located should be attached to the end of
this document and submitted electronically. These should help explain the project and justify why it should be funded.

14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

Please provide justification to aid the Board of Higher Education in applying Capital Development Priority Guidelines. See USHE policy R743 4.4
step 4 for detail requirements. This section only applies to state-funded project requests (dedicated or non-dedicated).

1. Cost-effectiveness and efficient use of resources

OTECH has been an excellent steward of its campus and cared for the aging infrastructure through preventative maintenance and cost efficiencies, but a new
facility is needed. Stretched to their usable limits, many buildings have reached and exceeded their planned building life. Student body growth demands
additional programmed space. Likewise, space will be needed to accommodate future growth campus wide. Technical education enroliment has experienced a
steady increase and serves as both a swift entry point to the workforce and a pathway to a university degree.

The existing campus was not meant to connect with Ogden's main thoroughfares, mostly because of its previous function as a youth correctional facility. The
campus is hidden by an expansive field. It is not uncommon to have a first-time visitor state, "I've lived in Ogden my entire life and had no idea this college was
here." With its proposed location on the west side of campus, near Washington Blvd., the building will draw the historically-hidden College into the thriving
community.

There is a need to be seen and recognized as a higher education institution, present and forward thinking, relevant and accessible to the public. The campus is
withdrawn and hidden from view to the surrounding public without a centralized welcoming point that is visible and recognizable from its prominent surrounding
thoroughfares. The 100-acre campus sits conveniently in the geographic center of Ogden and North Ogden, bounded by Washington Blvd. to the west, North
Street to the north, Monroe Boulevard to the east and mixed residential housing near 1st Street to the south. Most of the existing buildings are accessible from
the surrounding streets through one of three main portal drives which feed into the Tech College Drive perimeter road.

Finally, OTECH is not an island unto itself but an integral part of the surrounding community, drawing students from across the state and giving back with their
added knowledge and experience. The building will not only offer expansion and streamlined services, but its design will be inviting, foster interaction and
promote community development now and in the future.

(The proposed site is College-owned green space with no existing facilities. A feasibility study by Method Studio provides the preliminary civil building
requirements, including water and sewer utilities, storm water, utilities, telecommunications, and electricity.)

2. Consistent with institutional role, mission, and master plan

Increasing instructional space and a consolidated student admissions experience is consistent with the College's mission to build a prosperous community by
creating a technically-skilled workforce one student at a time. This project underscores OTECH's core values of Diversity, Integrity, and Innovation. Finally, it
aligns with USHE's strategic plan pillars of "Access, Affordability, Completion and Workforce Alignment", and Governor Cox's philosophy that every Utah student
deserves a high-quality education, regardless of their zip code.

The updated master plan, created in consultation with Method Studios, replaces an outdated rendering from the 1990s. Additional parking, buildings, and
pathways are included in the new plan with a blueprint that encompasses stages of growth for the next 20 years.
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14 - SCORING ANALYSIS FOR BOARD OF HIGHER EDUCATION CRITERIA

3. Fulfillment of a critical institutional facility need

Ogden-Weber Technical College is leading the way in addressing the Board of Higher Education's Strategic Plan pillars of "Access, Affordability, Completion,
and Workforce Alignment." OTECH's institutional strategic plan has focused on increasing access to the diverse population of Ogden City and Weber County.
As a result, OTECH has one of the most diverse student populations within USHE, with 33% of students coming from historically underrepresented groups.
Additionally, OTECH has the highest percentage of economically disadvantaged students within USHE. Almost one-third (31%) of all students enrolled at
OTECH are economically disadvantaged. OTECH's successful competency-based, high-demand, technical programs are fulfilling the College's social and
economic contract with our local residents, employers and state taxpayers to build prosperity for all members of the community.

At a time when post-secondary enroliment is declining, especially for men and individuals of color, OTECH is increasing enroliment and completion.
Nationally, Ogden has been identified as one of the communities with the smallest gap in income wealth. OTECH plays a significant role in building that success
by giving graduates access to the middle class.

A June 2022 Brookings Report on wealth mobility found inequalities between generations are of increasing concern. For example, homeownership is a
cornerstone of middle-class wealth building, and younger generations generally have lower homeownership rates than their parents and grandparents at the
same age. This intergenerational gap in homeownership is especially acute for Black and Hispanic families, as well as for those in the bottom half of the income
distribution. When mobility does take place, it is more likely to be in the earlier decades of working life.

Education was addressed in the study. Obtaining a bachelor's degree can mean postponing wealth accumulation because it delays careers and often involved
student loan debt. These factors leave some individuals towards the bottom of wealth distribution into their thirties before earning rise and student debt is paid
off.

OTECH graduates complete their education debt free and can immediately begin working in a high-tech, high-paying career field. Georgetown University's 2022
ranking of colleges by ROI, shows that for the 10 USHE institutions evaluated, OTECH graduates have the second highest earning power 10 years after
graduation. OTECH graduates earning power is only $15,000 behind the top Utah university and exceeds the wages of 8 other USHE colleges and universities.
Just as impressive, when comparing total out-of-pocket cost for education in comparison to wages, OTECH is ranked #1 for all USHE institutions, and is in the
top 1% for all colleges and universities in the country. The cost to earning ROI for OTECH graduates is 1,291%.

In summary, OTECH has a proven record of changing lives and meeting the needs of our community, USHE and the State of Utah. OTECH has the enrollment
growth, employer support and the talented faculty and staff to continue exponential outcomes. Space is the greatest limiting factor for both retention and
completion of more students. Investing in construction of this new building will substantially increase the number of graduates for all college programs. The
economic power of these graduates provides a long-lasting ROI to Utah that exceeds the cost of construction.
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TECHNICAL COLLEGE 807:627:5300

www.otech.edu

ECONOMIC DEMAND

PROGRAM CIp CATEGORY1  CATEGORY2 CATEGORY 3 CATEGORY 4
CODE USHE-IR GOEO DWS EMPLOYER
SUPPORT
Plumbing Apprentice 460503 v v v v
Electrical Apprentice 460302 v v v v
Business Technology — 520401 v v v v

Administrative Assistant,
Office Specialists

Information Technology — | 110901 v v v +
Systems Admin,

Networking, Security,
Cybersecurity, Advanced
Help Desk Specialist

Information Technology — | 110101 v v v v
Software

Information Technology — | 110801 v v v v
Graphic Design

Real Estate 521501 V V v

Each year, nearly 200 employers dedicate their time and expertise to advisory teams to ensure students
receive the best technical education possible. These employer representatives also establish on-the-job
training activities and internships, give students first-hand knowledge and experience in applying the
skills learned in courses, and provide employment opportunities.

The objectives of OTECH’s on-going relationship with local businesses and industry, which we proudly
call our partnership with employers, are threefold:
1. Ensure technical education meets business requirements,
2. Secure meaningful employment for our students, and
3. Support the viability of the businesses that are the very heart and foundation of the Ogden-
Weber community.

OTECH is accredited by Commission of the Council on Occupation Education, which requires employer
interaction and hiring opportunities for every program offered.
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SPACE UTILIZATION

USHE has not yet established a room utilization rate (RUR) for technical colleges. Mr. Francis,
Director of Facilities and Planning for Utah System of Higher Education, indicates that although
space inventory is being collected, the focus has been on degree-granting institutions. There
have not been utilization standards set for the technical colleges.

OTECH’s internal utilization analysis reflects no viable growth capacity for instructional
programs and student services areas.
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FEASBILITY STUDY - BUILDING CAPACITY

Method Studios went through the preliminary program of spaces in the feasibility study process based
on need for number of classrooms/labs and support space in lieu of actual student capacity. Based on
that requested program of spaces, they determined a maximum building occupancy at any given time
(per “suggested capacity” which is actually less than the “max capacity” that code requires for planning
life safety and emergency egress).

Method estimates the maximum occupancy is in the range of 1,600 — 1,800 student occupants including
all multipurpose rooms, classrooms, labs and related support spaces (excluding offices, office support
space, building support spaces, e.g., mech/elec/plumbing). When all spaces are included, e.g., offices,
the occupancy is estimated to be 2,300 total occupants.

DFCM often directs programming the building at 100% of current/projected need (including new
programs coming on line, and/or programs being relocated from existing spaces) and then aim to
accommodate an additional 10% growth within 10 years. For the Pathways building, a conservative
estimate is space to serve 1,620 students (90% of 1,800 students) in year one.

ALL PROGRAMS COMBINED (average growth):

Year 1: 360 students
Year 3: 640 students
Year 5: 720 students

Year 10: 900 students



Utah System of Higher Education
FY 2024 Capital Development Prioritization (CDP) Process

CDP Form 1 -- Capital Development Requests Space Type Profiles

Project #1
Project Name Here

100 -
210 -
220 -
230 -
250 -
300 -
400 -
520 -
500 -
600 -
700 -
800 -
900 -
000 -

Subtotal - Net Assignable

Classroom
Teaching Labs
Open Labs
Auto/Trades Labs
Research Labs
Office

Study

P.E. Special Use
Other Special Use
General Use
Support

Health Care
Residential
Unclassified

Non-Assignable/Structural

Total

Project #2
Project Name Here

100 -
210 -
220 -
230 -
250 -
300 -
400 -
520 -
500 -
600 -
700 -
800 -
900 -
000 -

Classroom
Teaching Labs
Open Labs
Auto/Trades Labs
Research Labs
Office

Study

P.E. Special Use
Other Special Use
General Use
Support

Health Care
Residential
Unclassified

7/29/2022 9:09 AM

Institution:

Ogden-Weber Technical College - Pathway Building

Date

Initials

Classification of

Analysis" Space

Existing "Needs | Existing "Needs |"Needs Analysis" Added/
Analysis" Space | Analysis" Space [ Space after New "Needs Renovated/ Total
to be Deleted | to be Renovated | Renovation | Analysis" Space [ Deleted (Net) (c)+(d)+(e)
() (b) (c) (d) (e) U]
20,592 20,592
22,550 22,550
0 0
0 0
0 0
2,937 2,937
5,731 5,731
0 0
0 0
51,490 51,490
16,700 16,700
0 0
0 0
0 0
0 0 0 120,000 0 120,000
0
0 0 0 120,000 0 120,000
Classification of Analysis" Space
Existing "Needs | Existing "Needs |"Needs Analysis" Added/
Analysis" Space | Analysis" Space Space after New "Needs Renovated/ Total
to be Deleted | to be Renovated | Renovation | Analysis" Space [ Deleted (Net) (c)+(d)+(e)
(@) (b) (c) (d) (e) U]
0
0
0
0
0
0
0
0
0
0
0
0
0
0

10of 2

USHE CDP1.xlsx CDP Form 1




Utah System of Higher Education
FY 2024 Capital Development Prioritization (CDP) Process

CDP Form 1 -- Capital Development Requests Space Type Profiles

Institution:  Ogden-Weber Technical College - Pathway Building

Subtotal - Net Assignable 0 0

Non-Assignable/Structural

Total 0 0

Date
Initials
0 0
0
0 0

7/29/2022 9:09 AM 20f 2

USHE CDP1.xlsx CDP Form 1
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Bridgerland Technical College — Manufacturing &
Construction Program Renovation

Project Cost Estimates Project Space - Gross Square Footage
Other Total Project 0o&M Cost per
State Funds Funds Cost Funds New | Renovated | Demolished SqFt
$20,010,305 $0 $20,010,305 | $366,282 14,900 36,900 0 $295.43

Manufacturing is the Bear River region's largest and fastest-growing industry sector. It makes up 23% of
the region’s workforce and 35% of the wages paid. The Bear River region has the lowest unemployment
rate in the nation, which makes it essential to cultivate a pipeline of students into manufacturing,

automation, and construction careers to provide employers with the necessary workforce.

This project will also address critical program adjacencies designed to improve overall efficiencies for
the college. Automation equipment can be expensive, so moving like programs by like programs
eliminates or significantly reduces the need to duplicate equipment in each program. The college has
worked hard over the past decade to collaborate with local high schools, other technical colleges, and
degree-granting institutions across the state to maximize improvements to curriculum development. In
addition, cultivating a pipeline of new students and workforce begins in the ten area high schools. We
have not only maximized the use of our facilities, but we have developed a relationship with all of the
high schools in the Bear River region to utilize their space in the early morning and after-school hours.
Using a combination of learning management systems and remote delivery technology, the college

broadcasts automation training in ten area high schools.
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Davis Technical College — Emergency Services Training
Center

Project Cost Estimates Project Space - Gross Square Footage
Other Total Project 0o&M Cost per
State Funds Funds Cost Funds New Renovated | Demolished SqFt
$4,378,227 | $293,903 $4,672,130 $37,457 6,071 0 0 $568.15

Davis Technical College has been teaching and preparing firefighters for the State of Utah for the past 15
years. The Firefighter program is required to provide significant hands-on training that is currently
scheduled with a leased training center owned and operated by Layton City. Access to Layton City's
training center is limited and prohibits the growth of the Firefighter program at Davis Technical College.

This proposed project is an Emergency Services Training Center that will include two new facilities:
1. Fire Tower

2. Apparatus Storage Facility

These proposed facilities will include state-of-the-industry training opportunities for the following
programs at Davis Technical College: Firefighter, Emergency Medical Technician (EMT), and Advanced

Emergency Medical Technician.

The Davis Tech Firefighter program accommodates 25 students per session, with two sessions per year.
Once the training center is complete, daytime sessions will be opened to an additional 50 students. Once
the program reaches 100 students per year, the training center will be at capacity (in approximately

three to five years).
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Dixie Technical College — Trades & Technology Building

Project Cost Estimates Project Space - Gross Square Footage
Other Total Project O&M Cost per
State Funds Funds Cost Funds New | Renovated | Demolished SqFt
$53,897,335 | $1,000,000 | $54,897,335 | $608,909 74,991 0 0 $554.31

The purpose of the project is to provide much-needed space to expand the college's offerings in order to
meet local industry demand. The expansion will include a Trades and Technology building that will
house 15,700 sq feet of new Construction Technology classrooms and labs, 14,500 sq feet for a new
Diesel Technician Lab and classrooms, and 28,500 sq feet in new Computer Technology labs and
classrooms. The space currently dedicated to these programs will be used for program expansion in the

medical/healthcare programs, welding, CNC machining, and collision repair programs.

The Dixie Tech permanent campus was completed in late 2017. At the time, 162,000 sq. ft. of new space,
plus the remodeled terminal, were expected to meet projected growth for the next ten years. Once
settled into the permanent space, student enrollment, and industry demand have grown at unexpected
and unprecedented rates. Program headcount is up 39.7%, and Membership Hours are up 51.4% over
the three years we have occupied the new space. Not only is our graduation rate at an impressive 78%,
but the number of graduates also grew astronomically from 341 in F.Y. 2020 to 549 in 2021, a 61%

increase in the number of graduates in one year.
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Uintah Basin Technical College — Health Science
Building

Project Cost Estimates Project Space - Gross Square Footage
Other Total Project 0o&M Cost per
State Funds Funds Cost Funds New Renovated | Demolished SqFt
$78,564,129 $0 $78,564,129 | $937,057 91,000 0 4,290 $638.20

The mission of UBTech is to provide technical education to both secondary and adult students, to fulfill
labor market needs, and to promote economic development in the Uintah Basin.

The new Health Science Building includes space for expanding the student capacity of the college's
existing healthcare-related programs and courses. UBTech is a critical workforce development partner
for Northeastern Utah, providing nearly 90% of the support staff for medical centers, long-term care

facilities, Indian Health Services, dental practices, and government related healthcare support services.

UBTech projects the capability of doubling program graduates as a result of the building's additional
capacity in the following program areas: Practical Nursing, Medical Assistant, Nursing Assistant,
Pharmacy Technician, Surgical Technician, Line Cook, Culinary Arts, Anatomy and Physiology, Sports
Medicine, Exercise Science, Medical Terminology and Medical Math. The following programs will be
added to support the workforce needs of the healthcare professions in our service region (Daggett,
Duchesne, Uintah Counties) upon completion of the project: Dental Assistant, EMT/Paramedic,

Ultrasound Technician, and Meat Science programs.
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	Attachment-FY2023-24 Technical College Project Requests - Lower Scoring

	Clear Form: 
	State Funded: Off
	Non-State Funded: Off
	Non-State with OM Request: Off
	Land Bank: Off
	Dedicated State Funded: Off
	Non-dedicated State Funded: Yes
	Agency/Institution: Ogden-Weber Technical College (OTECH)
	Project Name: Pathway Building
	Agency Institution Priority: Utah System of Higher Education
	New Space Constructed: 121798
	Remodeled Space: 0
	Total Project Space: 121798
	Space to be Demolished: 0
	Types of Space: The proposed Pathway Building will support high-wage, high-yield programs, provide single-site services and welcome a vibrant, diverse community. This project will alleviate capacity issues for both instruction and student services. New classrooms will allow program expansion where demand outpaces capacity. Increased enrollment, smoother processes and higher student satisfaction will be achieved. OTECH programs provide students, 33% of whom are from underrepresented groups, with high-demand skills, increased earning potential and improved quality of life. In FY22, 1,016 certificate completers graduated debt-free with an expectation of increasing wages up to 32% one year after completion. The goals for the Pathway Building align with Utah System of Higher Education’s strategic plan to provide high-quality education and one-stop services for the student body.
	Prelim Cost Estimate: 81865865
	Previous State Funding: 0
	Other Sources of Funding: 0
	Is Funding in hand: N/A
	Debt Repayment Source: N/A
	2024 Requested Funding: 81865865
	other building name 1: N/A
	other building location 1: 
	OBsquare_feet1: 
	year built 1: 
	OBconstruction_cost1: 
	OBCost1: 
	other building name 2: 
	other building location 2: 
	OBsquare_feet2: 
	year built 2: 
	OBconstruction_cost2: 
	OBCost2: 
	other building name 3: 
	other building location 3: 
	OBsquare_feet3: 
	year built 3: 
	OBconstruction_cost3: 
	OBCost3: 
	Existing State-funded O&M: 0
	Increase in State-funded O&M: 630123
	New Total State-funded O&M: 
	4: 
	1: N/A
	2: Requesting ongoing funding to maintain the building to DFCM standards for the life of the building. O&M is calculated using DFCM's new FY24 rates, which they updated to factor in current inflation rates. (Total cost of building includes O&M funding.)
	3: Apprenticeship labs will be furnished with modular training equipment that can be moved at any time. This will increase functionality and utilization of the space for use by multiple high-demand programs throughout the day. Consolidating all student support to a single location provides not only better service to students, but it is operationally more efficient, especially from a staffing issue. Upon completion of programming phase, additional DFCM and architectural suggestions will be implemented to maximize other operational efficiencies. 
	4: The new building will address current capacity concerns for existing high-yield, high-demand programs. A conservative estimate is an additional 900 students will be accommodated. 

• Plumbing Apprenticeship 
• Electrical Apprenticeship 
• Business Technology (Administrative Assistants, Office Specialists) 
• Information Technology (Systems Admin, Networking, Software, Security, Cybersecurity, Graphic Design, Advanced Help Desk Specialist)
• Real Estate

Funding for any new programs located in the building will come from annual performance funding requests.  












	New Program Costs: 0
	New FTS O&M: 1
	New FTS Programs: 6
	5 Existing Space: 67861
	5: 
	1: OTECH owns all of its buildings. The new building will be located on 5 acres of open space at the main campus. 

Instructional programs and student services are housed in multiple buildings spread out across the 100+ acre campus. The aging structures were part of the former Utah State Industrial School and later served as a state youth corrections complex. These buildings were not intended to be used as post-secondary instructional, high-tech labs or student support office spaces. Programs and services have shifted several times to maximize the available space, but multiple remodels have created instructional, HVAC and maintenance inefficiencies. For example, apprenticeship programs are located in several buildings which creates instructor inefficiencies. The college's I.T. data and network center, serving the entire college, is located in a 1966 building that needs $8.3 million in repairs in the next several years. Of that amount, $3.8 million is needed in the next 1-5 years for plumbing, roofing, HVAC and electrical updates. Over the past five years, the college has experienced double-digit enrollment growth. That demand will continue to increase. Due to current building, classroom and lab space limitations, many high-wage programs are unable to accommodate student enrollment demand, resulting in the use of waiting lists. 


	2: Shifting at-capacity programs (e.g., apprenticeship and information technology) and student services (e.g., admissions and testing) into a new building will increase enrollment and streamline services. The vacated building spaces will allow administration to consolidate from three areas into one. Remodeling of existing structures will be funded through college budget efficiencies.
















	6: 
	1: Since its inception in 1971, OTECH has been grounded in one primary goal: to provide world-class technical training for the community. Thousands of lives have been changed through technical education, and OTECH is committed to the success of students and employers. To ensure that success, capacity must be expanded to meet current workforce needs and prepare for projected growth. Community members are waiting to enroll, and employers are waiting to hire graduates.

The college’s overall FY22 fall enrollment increased by 11.68% and high school student enrollment increased 25%. OTECH served 5,869 students in FY22--33% of whom were from historically underrepresented groups---and awarded 1,016 certificates. The student body is growing rapidly while room is limited and cobbled together in multiple locations to accommodate students. Industry apprenticeship training is full with waiting lists and other high demand programs are at capacity. Business, Computer Programming, Graphic Design, Real Estate, Plumbing Apprenticeship and Electrical Apprenticeship will be expanded to serve an additional 900 students. While more students are enrolling and graduating than ever, there are still not enough graduates to meet industry demand. Going forward, the college is on track for even more growth, and new classrooms will allow program expansion and certificate completions where demand outpaces capacity. 

The proposed space will be modular to increase current capacity and adaptable for change to ensure training mirrors industry. As OTECH increases the number of students served, a consolidated student services department is needed to improve accessibility and overcome barriers to enrollment and success. In the current configuration, prospective students are required to visit multiple buildings to complete testing, financial aid, enrollment, access records and diversity resources. Enrolled students and graduates looking for career and articulation support face similar logistical issues. The Pathway Building will provide space to consolidate these services. The college's network and data center will be located in the lower level of the new building, providing the security infrastructure necessary for high-performance, sensitive equipment. The proposed project will help us serve our community for the next 50 years.






	2: The estimated 121,798 GSF Pathway Building will accommodate a total occupant load of 2,200+ people and will greet prospective students by providing a defined entry point with consolidated services. This space will create program expansion of electrician and plumbing apprenticeships; business, computer programming, graphic design, and real estate; a secure college I.T. infrastructure; a welcome center focused on equity, diversity and inclusion; an expedited admissions process and assessment; and access to education partners such as Weber Adult Education and Weber State University. 

The additional capacity and consolidated student services will allow OTECH to meet strategic plan priorities established by USHE. The goals are to increase the college entry rate of high school graduates by 3% in 5 years; increase the college entry rate of underrepresented groups by 4% in 5 years; and, simplify the admissions process for students from historically excluded populations. The Pathway Building will provide space for programs to expand to meet employer and student demand and is the first step to building enough capacity for OTECH enrollment to double in the future.

A flexible, multi-use design will support current program requirements with ability to adapt for future training methods in order to mirror workplace environments. The building's life cycle can be extended by patterning after lean manufacturing concepts with work stations and equipment arranged in a sequence that supports a smooth flow for training and services. It is essential that the floors be open for easy reconfiguration without major remodeling.

Based on a five-year history of student demand, space utilization will be reached in an estimated 8-10 years.




















	3: This is a new request.

The Pathway Building will be located on a large, grass area at the main entrance (west side) of the campus with visibility from Washington Blvd., Ogden’s main thoroughfare. The building will create a new gateway for the College and visibility to the community. The building’s stance, orientation and architecture will invite the community onto the campus through focused landscaping, drivability and pedestrian scale. 

Positioned west of the existing award-winning water feature on campus, the landscaping goal will be to accentuate what is already established and create a series of gathering areas that differ in program and size. On the west, landscaping will be minimal to avoid obstructing the front entry. However, the path connecting Washington Blvd. with the campus will have a line of trees creating a strong axis and presence for the College.

Along with the new landscaping, the Pathway Building will also create a series of pedestrian paths and plazas for the students and employees. This will help promote wellness and provide more options for groups to meet outside. The plazas will have different uses ranging from study areas to banquet areas reflecting what is happening inside the Pathway Building, while the paths extend the interior circulation and connect Washington Blvd. to the existing campus.


















	4: OTECH serves the highest number of economically disadvantaged students in the state (31%). A recent Georgetown University Report shows OTECH as the best ROI for any USHE institution and the second highest 10-year earning power. Simply put, disadvantaged or not, the increased access and low cost is having the biggest prosperity impact on the community.

Diversity is a core value underpinning the College’s mission. OTECH serves 260,213 Weber County residents but draws the majority of students from Ogden City. Ogden’s 31.9% Latinx population is one of the largest in the state and its poverty rate of 17% is the third highest. The College’s 35% historically underrepresented student population, 28% of whom are Latinx students, reflects OTECH’s commitment to be the college of choice for its community. While the national post-secondary credential attainment for the Latinx population is a dismal 23.7%, Latinx high school students attending OTECH are the most successful with a higher completion rate for the past 5 years than any other student demographic. High school students in early-college programs make up 25% (1,551) of OTECH’s student body. By enrolling while in high school, these students save an estimated $3 million in tuition expense (Based on $2,000 tuition).

Expanded capacity will serve 900 more students and increase certificate completions by 100 for business & computer technology programs and electrical and plumbing apprentice programs. In 2019, the Utah Data Research Center's (UDRC) studied tech graduates’ wages pre- and post- graduation. They concluded that with normal wage growth, a graduate’s salary increased between 21% and 32% from before to after graduation. With an impressive retention rate of 97.3% after one year and 86.8% after five years. UDRC also calculated $3.41 million in 2016 state income tax revenue based on 7,056 tech college graduates. High-yield jobs with family sustaining wages are essential for the community OTECH serves.

Communities with higher education levels can expect greater civic and social engagement, higher voter participation and volunteerism, healthier lifestyles and less dependence on public assistance. With an 85% job placement rate, technical education prepares students for higher-wage jobs, critical for the 50,000 Weber County residents without a post-secondary credential. As an example, employees who complete an apprenticeship program have a 92% retention rate and wage of $72,000 after completion (average national wage). Apprentices earn approximately $300,000 more over their career than non-apprenticeship participants. Area employers are reporting starting wages of $80,000 upon completion of plumbing, electrical and HVAC apprenticeship programs.

National research shows that the number one obstacle for nontraditional students attempting to complete a certificate or degree is navigating the application and financial aid process. An August 2021 Cicero survey of OTECH students underscored the most common barrier was navigating the enrollment process. Prospective students found it difficult to visit several offices and buildings to complete the necessary steps for assessment and enrollment. Students need to have logistical obstacles removed to encourage their access and success. Combining all student services into one location will expand services and hours to meet students' enrollment, assessment and financial aid needs.

At OTECH, most training takes less than a year and students go to work with no debt. Students learn, earn and work in Utah—which means tax dollars stay in Utah.  This build prosperity for individuals, families, communities and the State of Utah.


	5: OTECH led Utah’s technical college fall enrollment with the highest enrollment in its 50-year history. Every available space in existing campus facilities is used to accommodate students and services. Because student body growth has outpaced new construction, training programs and student services are spread across the campus. Students are required to visit several buildings for enrollment, which can be intimidating to first-generation college students and cumbersome for students with disabilities. 

Training programs have spread to separate areas on campus to accommodate more students, which means duplicated resources and equipment. OTECH is the largest provider of apprentice-related training in Utah with 1,026 apprentices enrolled in fall FY22 and an average annual growth of 8%. More than 50 apprenticeship students were turned away in FY22 because enrollments had exceeded capacity. Classes are cramped and lab space is limited. Students often  stand shoulder-to-shoulder while taking stressful, hands-on certification assessments such as brazing copper piping with blow torches. In older buildings, instructional spaces have been shoe-horned into inefficient spaces that were not built to serve that function. The assessment center is projected to outgrow its space by FY24, even with expanded hours to accommodate increased testing appointments for admissions and program assessments.

OTECH’s campus faces numerous challenges for current and future growth. Residing on 100+ acres nestled at the base of the Wasatch Mountains in Weber County, the scenic property has been state owned for over 100 years. The location provides ample expansion opportunities to address capability and capacity, but the aging buildings will not endure another half century. Since moving to the campus in 1984, the College has built three new instructional buildings: Manufacturing Technology and Construction Technology buildings in 1985 and the Health Technology Building in 2011. All other buildings are over 50 years old and were not originally built as instructional space. While the College has invested significant resources in remodeling these spaces, basic infrastructure such as transformers and interior wiring are beginning to fail. Older buildings limit the ability to incorporate industry-standard instructional technologies and constricts the College’s centralized I.T., network, telecom and data systems. These critical network/data systems are currently located in College's Business Tech building -- constructed in 1966. DFCM rates its condition as fair and estimates $8.3 million will be needed to repair its facade, roofing, plumbing, HVAC, electrical and fire alarm systems.

Providing space to showcase the region’s educational pathways and partnerships will allow OTECH to retain nontraditional students by helping them navigate and identify resources for their continued education and success. Increasing capacity will allow OTECH to expand partnerships with Weber Adult Education which provides adult education, remedial education and English as a Second Language (ESL) courses, and articulation with Weber State University which offers students an advanced degree pathway. 

	6: OTECH has an annual enrollment of nearly 6,000 students and provides technical training in over 30 different high-demand programs. Faculty have been shuffled, classroom and lab times changed and spaces re-organized to maximize the number of students served, but there is simply no more room. OTECH has experienced increased headcount for the past four years. In the first quarter of FY22, OTECH led colleges with an 11.68% headcount increase. The gain is attributed to secondary school outreach, community partnerships and technical education marketing. 

Apprenticeship training space continues to be a priority. Apprentices are on a four-year track with progressive wage increases at the completion of each year. Loss of classroom-related training can create stop-out points or loss of wage progression for students. With demand regularly outpacing capacity in these programs, more classroom and lab space are needed because employer workforce needs are consistently higher than the number graduating students.

OTECH has an aging campus with buildings that are 50+ years old. Having been adapted over the years to function as utilitarian education centers, many of the buildings are showing their age. While these buildings evoke a sense of history, they are also facing the challenges of outliving their designed intent with increased need for maintenance and repair. Some mechanical systems are near or have exceeded their life cycles. The existing capital improvement demands of these buildings far exceed appropriated funds for maintenance and update.  

Deferred maintenance is a reality and staff work to manage and prioritize the resources available to maintain all physical assets. The College’s strategic plan includes improved preventative maintenance schedules; prioritizing capital improvement projects by coordinating the Facility Condition Assessment with staff familiar with the campus and its systems; and proposing improvement and development projects that eliminate the needs that have developed as a result of deferred maintenance. 
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	8: 
	Project1: Pathway Building
	Cost1: 
	Funding Source 1: Non-Dedicated State Funded
	Description 1: The Pathway Building is the College's first new structure request in 13 years. The Director of Advancement will launch a building capital campaign to raise funds in support of the project. Over the past 35 years, OTECH's foundation has raised $11 million in support of student success and building projects. Over 200 individuals, corporations and foundations support the foundation annually.
	Project2: N/A
	Cost2: 
	Funding Source 2: 
	Description 2: 
	Project3: N/A
	Cost3: 
	Funding Source 3: 
	Description 3: 
	Project4: N/A
	Cost4: 
	Funding Source 4: 
	Description 4: 
	Project5: N/A
	Cost5: 
	Funding Source 5: 
	Description 5: 

	9: 
	1: The Pathway Building will house high-yield, high-demand jobs as determined by USHE and addresses the local workforce needs. Manufacturing is Utah's 5th largest industry with Weber County in the top three for 2020 manufacturing growth. In Ogden, advanced industries produce $4.6 billion in output and account for 20.5% of all output for the region. The 4.9% annual growth reflects openings in aerospace products, motor vehicle parts, engineering related services and computer systems design. STEM workers can expect the highest average pay at $60,580 compared to $40,180 for all other industries. At the sub-bachelor's level, skilled technicians produce, install, maintain,repair and operate systems designed by engineers and scientists. The supply chain creates a multiplier effect in the region, meaning that every advanced industries job creates 2.2 additional jobs.

Technical colleges are crafted to fit employer demand by preparing students for the workforce. OTECH’s 50 years of job-readiness higher education has tremendous impact because students apply theory in hands-on learning environments shaped by employer needs and in-demand career skills development. With quality credentials, students are prepared to find economic success and engage in the community. At OTECH, most training takes less than a year and students go to work without debt. Graduates working in high-tech, high-demand jobs in Weber County and Northern Utah generated a conservative estimate of$80,000,000 in total salaries--in their first year of employment alone.

Georgetown University's 2022 ranking of colleges by ROI, shows that for the 10 USHE institutions evaluated, OTECH graduates have the second highest earning power 10 years after graduation. OTECH graduates earning power is only $15,000 behind the top Utah university and exceeds the wages of 8 other USHE colleges and universities.  Just as impressive, when comparing total out-of-pocket cost for education in comparison to wages, OTECH is ranked #1 for all  
USHE institutions and is in the top 1% for all colleges and universities in the country. The cost to earning ROI for OTECH graduates is 1,291%.                                  

The enrollment and demographic makeup of students is shifting. In addition to being more racially and ethnically diverse, students increasingly have full-time jobs, attend school part time, are parents and are enrolled in hybrid courses. We must adequately respond to these shifts in order to create an environment where students feel a strong sense of belonging and have the tools and resources needed to successfully graduate. Student services must be operationalized to better provide student-centered initiatives such as diversity and inclusion. 

OTECH offers multiple pathway leading to opportunity and prosperity by collaborating with local universities, Ogden and Weber School Districts and all charter and private high schools. The College is committed to the success of students and employers. To ensure that success, we must optimize and expand capacity to meet current needs and prepare for anticipated growth. This proposed project will help us serve our community for the next 50 years.


	2: The philosophy of Governor Cox’s administration is that every Utah student deserves a high-quality education, regardless of their zip code. Postsecondary education is critical to Utah’s continued resiliency and prosperity.  The Governor believes we must ensure that traditional and nontraditional students are eager to enter the workforce and have access to programs meeting their needs.

OTECH programs are aligned with high-demand jobs in Northern Utah. This ensures that individuals who live in our community can attend college close to home and then find local high paying jobs and remain in our community. This benefits area employers with the highly-skilled workforce they need to remain competitive and grow.




	10: 
	1: Every program for the Pathway Building carries USHE's high-yield, high-demand designation for the College's region. OTECH's 5-8% enrollment increase in the past five years has been driven by their growth. The annual admissions increase of 900 students will require an additional 6 FTEs.  

• Plumbing Apprenticeship - 100
• Electrical Apprenticeship - 200
• Business Technology (Administrative Assistants, Office Specialists) - 120 
• Information Technology (Systems Admin, Networking, Software, Security, Cybersecurity, Linux Specialty, Graphic Design, Help Desk Specialist) - 330
• Real Estate - 150

DWS data reflects wages ranging from $16 (inexperienced) to $26 (median). Current statewide job vacancies are staggering and limit the growth of Utah's businesses and economy:

• Electricians – 355 needed
• Plumbers – 235 needed
• Computer user support specialists – 446 needed
• Computer programmers – 169 needed
• Business operation specialists – 231 needed
• Computer network support specialists – 80 needed

With a flexible building design and expanded use of the interior, the new building will allow additional growth for an estimated 8-10 years. (See attached memo addressing space utilization requirements.)


	11: 
	1: There is no land acquisition request. The 5 acres are part of OTECH's current campus with estimated value of $2.2 million dollars ($440,000 per acre).
	2: N/A
	3: N/A

	4: N/A

	5: N/A
	6: N/A
	7: N/A


	12: The request meets the statutory requirements. Local school districts, charter schools and Weber State University do not have adequate space for OTECH's instructional and service needs. Often, these same educational partners look to OTECH for their expansion needs.
	14: 
	1: OTECH has been an excellent steward of its campus and cared for the aging infrastructure through preventative maintenance and cost efficiencies, but a new facility is needed. Stretched to their usable limits, many buildings have reached and exceeded their planned building life. Student body growth demands additional programmed space. Likewise, space will be needed to accommodate future growth campus wide. Technical education enrollment has experienced a steady increase and serves as both a swift entry point to the workforce and a pathway to a university degree. 

The existing campus was not meant to connect with Ogden's main thoroughfares, mostly because of its previous function as a youth correctional facility. The campus is hidden by an expansive field. It is not uncommon to have a first-time visitor state, "I've lived in Ogden my entire life and had no idea this college was here." With its proposed location on the west side of campus, near Washington Blvd., the building will draw the historically-hidden College into the thriving community. 

There is a need to be seen and recognized as a higher education institution, present and forward thinking, relevant and accessible to the public. The campus is withdrawn and hidden from view to the surrounding public without a centralized welcoming point that is visible and recognizable from its prominent surrounding thoroughfares. The 100-acre campus sits conveniently in the geographic center of Ogden and North Ogden, bounded by Washington Blvd. to the west, North Street to the north, Monroe Boulevard to the east and mixed residential housing near 1st Street to the south. Most of the existing buildings are accessible from the surrounding streets through one of three main portal drives which feed into the Tech College Drive perimeter road. 

Finally, OTECH is not an island unto itself but an integral part of the surrounding community, drawing students from across the state and giving back with their added knowledge and experience. The building will not only offer expansion and streamlined services, but its design will be inviting, foster interaction and promote community development now and in the future.

(The proposed site is College-owned green space with no existing facilities. A feasibility study by Method Studio provides the preliminary civil building requirements, including water and sewer utilities, storm water, utilities, telecommunications, and electricity.)
	2: Increasing instructional space and a consolidated student admissions experience is consistent with the College's mission to build a prosperous community by creating a technically-skilled workforce one student at a time. This project underscores OTECH's core values of Diversity, Integrity, and Innovation. Finally, it aligns with USHE's strategic plan pillars of "Access, Affordability, Completion and Workforce Alignment", and Governor Cox's philosophy that every Utah student deserves a high-quality education, regardless of their zip code.

The updated master plan, created in consultation with Method Studios, replaces an outdated rendering from the 1990s. Additional parking, buildings, and pathways are included in the new plan with a blueprint that encompasses stages of growth for the next 20 years.

	3: Ogden-Weber Technical College is leading the way in addressing the Board of Higher Education's Strategic Plan pillars of "Access, Affordability, Completion, and Workforce Alignment." OTECH's institutional strategic plan has focused on increasing access to the diverse population of Ogden City and Weber County.  As a result, OTECH has one of the most diverse student populations within USHE, with 33% of students coming from historically underrepresented groups.  Additionally, OTECH has the highest percentage of economically disadvantaged students within USHE. Almost one-third (31%) of all students enrolled at OTECH are economically disadvantaged. OTECH's successful competency-based, high-demand, technical programs are fulfilling the College's social and economic contract with our local residents, employers and state taxpayers to build prosperity for all members of the community.

At a time when post-secondary enrollment is declining, especially for men and individuals of color, OTECH is increasing enrollment and completion.
Nationally, Ogden has been identified as one of the communities with the smallest gap in income wealth. OTECH plays a significant role in building that success by giving graduates access to the middle class.  

A June 2022 Brookings Report on wealth mobility found inequalities between generations are of increasing concern. For example, homeownership is a cornerstone of middle-class wealth building, and younger generations generally have lower homeownership rates than their parents and grandparents at the same age. This intergenerational gap in homeownership is especially acute for Black and Hispanic families, as well as for those in the bottom half of the income distribution. When mobility does take place, it is more likely to be in the earlier decades of working life. 

Education was addressed in the study. Obtaining a bachelor's degree can mean postponing wealth accumulation because it delays careers and often involved student loan debt. These factors leave some individuals towards the bottom of wealth distribution into their thirties before earning rise and student debt is paid off.

OTECH graduates complete their education debt free and can immediately begin working in a high-tech, high-paying career field. Georgetown University's 2022 ranking of colleges by ROI, shows that for the 10 USHE institutions evaluated, OTECH graduates have the second highest earning power 10 years after graduation. OTECH graduates earning power is only $15,000 behind the top Utah university and exceeds the wages of 8 other USHE colleges and universities.  Just as impressive, when comparing total out-of-pocket cost for education in comparison to wages, OTECH is ranked #1 for all  USHE institutions, and is in the top 1% for all colleges and universities in the country. The cost to earning ROI for OTECH graduates is 1,291%.                                  

In summary, OTECH has a proven record of changing lives and meeting the needs of our community, USHE and the State of Utah.  OTECH has the enrollment growth, employer support and the talented faculty and staff to continue exponential outcomes.  Space is the greatest limiting factor for both retention and completion of more students. Investing in construction of this new building will substantially increase the number of graduates for all college programs.  The economic power of these graduates provides a long-lasting ROI to Utah that exceeds the cost of construction.







