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FY 2025-26 Operating Budget Guidance
Action Requested to Adopt Guidance
Key Areas
• The Board’s operating budget recommendation must be sensitive to 

state revenue environment.
• Guidance includes system-level requests for compensation, 

performance funding, and growth funding.
• Institutions should submit all RFAs for Board consideration. RFAs not 

recommended by the Board will not be authorized for advancement 
to the Legislature.
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2024 GS Operating Budget Appropriations One-Time Ongoing Total
System Requests $3,121,300 $104,262,800 $107,384,100
RFAs Submitted to Board $38,665,100 $43,467,000 $82,132,100
Total Presented to Board $41,786,400 $147,729,800 $189,516,200

Final 2024 GS Operating Budget New Appropriations $52,914,000 $81,595,300 $134,509,300

Last Year’s Operating Budget Recap

+~8% increase in 
System funding over 
beginning base budget 
of $1.73 Billion

55% of what was 
submitted to the Board
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Compensation & Mandatory Costs
• Parity with state entities, including maintenance of existing employee cost 

sharing.
Performance Funding

• $20 million in new funding and any recovered previous year ongoing 
funding.

Growth Funding
• Results of net growth calculations from degree-granting and technical 

college formulas.
Everything Else

• All institution and identified externally-originating requests.
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Budget Request Initial Prioritization Factors
• $ amount and scalability
• Alignment with System strategic plan objectives and institution 

missions
• Alternative funding options, anticipated outcomes, and other 

budget request features

Board of Higher Education operating budget recommendation 
scheduled for adoption on October 4.



MOTION

I move to approve the Operating Budget 
Process Guidelines.
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