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Suggested Vision and Mission

VISION: The Utah System of Higher Education is a global leader in
providing world-class postsecondary education that enhances the
quality of life for all Utahns, both current and future generations.

MISSION: The Utah Board of Higher Education governs Utah’s
system of 16 public colleges and universities as they operate
cohesively to provide affordable, high-quality postsecondary
education that meets workforce needs and enhances the personal
wellbeing and economic prosperity of all Utahns.
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Changes to Previous Strategic Plan

* Priorities:
» “System Leadership” and “Research” were removed
s Vision & Mission as standalone priorities and their strategies and

tactics were either eliminated or transitioned under
other relevant priorities.

Priorities « "Affordability” and “Workforce Alignment” were re-
envisioned as “Financial Value” and ”"Economic
Board Role Development”, and their respective strategies and

tactics were absorbed accordingly.

Goals

| creeges o Gtrategies and Tactics:
Tactics e Several strategies were transitioned to tactics.

e Several granular tactics were shifted to the sub-tactic
level (internal Annual Work Plans for the
Commissioner’s Office).




Strategic Plan Draft

Google Doc



https://docs.google.com/document/d/1UwhwAU9M-0F3lEsHBZw_FkQKvL1QCoQO/edit?usp=sharing&ouid=111482596435536378887&rtpof=true&sd=true

Motion

| move to authorize the Strategic Plan Taskforce to incorporate
today’s feedback into a draft strategic plan to be reviewed at the
next full Board meeting.
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