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SNOW COLLEGE
STRATEGIC REINVESTMENT PLAN

Keeping Utah Education Accessible,
Affordable, and Relevant




THIS PLAN MAKES SNOW COLLEGE BETTER

Applied existing
philosophy of

Utilized data and
expertise of our

CORKIALONS faculty and staff

improvement




Strategic Framework for Decisions

» Metrics were created and used by academic task

& Data-driven force

S Decision Ma k|ng e Data were selected to fulfill each legislative criteria y,
el

B- e Reinvestments focused on improving student

EI Enrollment and access and completion

= . e Programs aligned with student demand and

(=] Retention regional/state need /
—

—

— Employee o Efforts were made to minimize impact on

(e '

= . employees’ careers

= Experience .
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Snow College’s Process

Created Presenting plan

HB 265 internal for Board
passed proposal approval

» Required to reallocate Established Academic e Themes:
$1,678,700 from Task Force « Workforce alignment
current budget Utilized college-wide and engagement

» Plan spans three fiscal leadership through academic and
years Shared overview with technical programs

» Criteria provided by employees in April Operational
legislature Shared final plan with efficiencies

e Disinvestment not to employees in May Student support and
include technical Aligned plan with success

programs (but can be institutional goals A commitment to
part of reinvestment) thriving rural

communities
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Guidance from Data Experts
and Campus Community
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Overview
o Limited-time early o Budget efficiency
retirement opportunity measures implemented
o No involuntary separations o Discontinuance of
or forced layoffs redundant degrees and
o Some vacated positions certificates

will not be filled o Elimination of one vice
president position

o Some organizational
restructuring and role
changes




Distribution of Reinvestment

MANDATED

2025 2026 ATLEASTS0%™ 2026-2027 AT LEAST 70%

L )mJ

Bl0+3671480+

PROPOSED

2025 2026

5868 BEE+SA0,6 76+

/ / / \ / \

016% 0FT0TALY 2026-2027 79.6% OF TOTAL




DISTRIBUTION OF DISTRIBUTION OF %

DISINVESTMENTS REINVESTMENTS SNOLL
o COLLEGE

[ INSTITUTIONAL SUPPORT ACADEMIC SUPPORT
[ INSTRUCTION - STUDENT SERVICES
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11 POSITIONS ELIMINATED INCLUDING ONE VICE PRESIDENT

DISCONTINUED /2 EXPANDED - CREATED " Zewtancevin
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~DISCONTINUED

* French - Newspaper

* |talian * Foundations

- Analog Radio ° Service Learning
* Analog TV - Convocation

*Because Snow is primarily a two-year college with a general education focus, “programs”
are not equivalent to degrees or majors. The programs eliminated include general
education courses, elective courses, and curricular activities.



JZEXPANDED

* Prison Education

» Respiratory Therapy

» Elementary Education - Commercial Driver

* Biology/Life Sciences

* Automation
Technology

License

» Strategqic
Communication &
Public Relations
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Behavioral Health
Rural Entrepreneurship
Radiologic Technology
Pre-Architecture & Drafting
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W % SUPPORT SERVICE
S ENHANCEMENT

- Consolidate Tutoring Centers
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REINVESTMENTS ACADEMIC PROGRAMS

Quintile #1
MAJOR DEGREE
. [ Behavioral Sciences AA/AS
BehaVIoral Hea lth . Criminal Justice and Corrections AA/AS
: [ Biology AA/AS
BIOlogy . Life Sciences AA/AS
. [ Education and Learning AA/AS
Elementary Educatlon . Childcare Management AAS
Respiratory Therapy/Radiologic Technology A o
. . . Communication and Rhetoric AA/AS
Strategic Communication

General Education CER
LEI D |

» E zcounting CER
Computer Systems and Software AA/AS
Music AA/AS
Political Science AA/AS
Geography AA/AS

Economics AA/AS
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REINVESTMENTS TEGHNICAL PROGRAMS

Quintile #1 & 2

Pre-Architechture/Drafting Construction Technology %E:

Machining Technology

Welding Technology TCER
Composites TCER
Automotive Technology TCER
Diesel Technology TCER
Networking and Cybersecurity TCER
HVACR Technician TCER
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Disinvestments per Flscal Year

2025-2026 2026-2027
i

J UQ) Il U O 7
IT posmon * Online faculty
French/lItalian reallocation
Media Studies e Civitas contract

« Service Learning » Student Success

« Convocation coordinator

« Geology * Vice President
Economic

Development
Foundations
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Reinvestments per Flscal Year

@CW 1@#“@5@ﬂ@7@+

Elementary Education e Strategic

Pre-Architecture Communication

Respiratory Therapy * Behavioral Health

CDL « Radiologic Technology
« Tutoring Center  Automation

Rural Technology

Entrepreneurship * Prison Education

Position

Prison Education
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DISINVESTMENT REINVESTMENT

French & ltalian $109,427 Prison Education $134,695
GE Foundations — 5 positions $669,517 Elementary Education $97,115
Media Studies $142,383 Strategic Comm & PR $91,000
Convocation $62,515 Pre-Architecture & Drafting $95,000
Service Learning $35,439 Respiratory Therapy $130,000
Information Technology $123,737 Behavioral Health $130,000
Economic Development $135,435 Commercial Driver's License $112,000
Trades Manager $91,348 Tutoring Centers $80,000
Software Contract $150,000 Rural Entrepreneurship $300,000
External Affairs $60,000 Radiologic Technology $288,890
Student Affairs $88,899 Automation Technology $110,000
Registration $10,000 Biology/Life Sciences $110,000
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Meeting Expectations

TRONG
“PRODUCE § s”
WORKFORCE OUTCOME

» Elementary Education
» Respiratory Therapy

« CDL .
¢ Rural Entrepreneurship

* Prison Education

“PREPARE GRADUA'[EZ,,
WITH DURABLE SKI

« Strategic Communication
» Radiologic Technology

«CDL
. ,(A:utomation Technology

e Behavioral Health
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STRATEGIC REINVESTMEN

SNOW coLLEgE STRATEGIC REINVESTMENT PLAN

svow | EXECUTIVE SUMMARY -

COLLEGE

INTRODUCTIQN

This document outlines the Proposed Spoy, Cnl!ege Teinvesty
House Bjj 265, titled Higher Education Strategic Re;

(USHE) de T BNt ingtitygion, 1o realloc; f
to institutiony] base b,
three fiscq)

Utah Stage Legislature

,700 over
cess. To recoup these reductions, institutions must deve). * strategic
Teinvestment plang g Utah Boarg Of Higher Educatigyy and legislative approya) Upon se s, the
Board wif) transfer set-agige fands back 1 institutions,
Work o the Snoy, College Slr.)tegnc Rmnvntmcm Plan began a5 S00n as HB. 245 we I core
8roups of facyjyy, ¢ aff, and .ldmini.\rr.ltl'un Were assembled g, evaluate OPLions to purgye. 1 “Mmary
O the proposeq S, College Reinyestmnt Plan that hag pee,, submitted for Preliminary, _ “SHE, Key
themes include the followip, 1g:
* Workforce alignment and engagement rhmugh academic ang technica] Programs
. Opemrinnnlctﬁcnenrm
*  Student SUPPOIts and syccegs
* Acommitment to :hnvmg rural Communities
Discontinye pcagy mic Program Program avay from o based solely oy disciplinary
French and Italian content ang towards courses thay emphasize durable
Snow currently offers 4y Associate of Arts jn French ang skills such a5 critical thipk;
three Courses in 2

and do not produce anoy
lumfy.:fu”—mnc.‘lacul y

dit houry o and copfljcy Managemeny,
eliminateq following y,

asbeen  starer Current
Ity member, courses ca ¢, { mp’o)'menl-rc.ld)‘,

stackable credentialg thyy Snow: College studengs will be

Discontinye Cours able to eapn s part of thej

se: Genera|
iidumnon rounrmn'w

" associate degrees,
Last year, gpe Snow College General Educapioy, Discontinye Academic Program
Committee Voted to elimipgpe the Foundations Course  Media Studies
5 2 generg] education fequirement hegmnmg in the  Snoy, currently teacheg Media Studiesas one. of three A§
Fall of 2055, realize savings o, this program, degree pathyyays i the Cop,
closure, Snow wil eliminate four of i

'Munication Dep.mmmn
the five ﬁ]nllty Media Studies includes trining i analog radio,

Foundationg television, and newspaper y‘oum.lhsm, along with work
on the CAMpus radio ang television stations ang ¢
PrOgrams,  campy (SWSPAPL The Snoygpit Most jobs in ghe

e shifting COmmunicatiop, industry haye shifted 1o digital medjy
of our general educatio, and strategic COmmunication Positia

Positions thye were ¢
Program by o0 replacing
by shifting instruct

er
©a1s, we plap to contin;
1t and the foeys

- By eliminating
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e Rural Entrepren

e Radiologic Technology
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Summary of Reinvestment Plan %
- Not a one-time exercise ?ﬂl‘dglﬁ%
+ Committed to continuous improvement

- What we have already been working on with
annual goals and program evaluation exercises

*  Themes of the plan:

Workforce
alignment and
engagement Operational

through academic efficiencies
and technical
programs
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