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Bottom Line Up Front

Pursuant to statute, the UBHE must submit annual budget 
recommendations to the Governor & Legislature on behalf of USHE 
institutions. These recommendations should justify appropriations 
consistent with higher education institutional needs and the financial 
ability of the state.

The Board will be presented with the USHE FY 2027-2028 Operating 
Budget Recommendation for prioritization and adoption.



State Revenue Situation

Numerous factors contribute to the FY 2027-2028 state revenue 
situation, such as:

• Economic Outlook
• Federal Tax Law Conformity & State Tax Policy Priorities
• Current Collection Dynamics
• Governor’s Office & Legislative Fiscal Analyst Consensus Process & 

Asymmetric Risk
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State Revenue Situation

Following a 25-basis point rate hike in September, Federal Reserve Projections assume 
stronger U.S. growth, above-target inflation, and higher interest rates in the near-term



Utah Economic Council 
projects elevated 
recession odds, but a 
recession is less likely 
than not, over the 2027-
2028 budget window.

Utah’s economic 
condition and outlook 
continue to out-perform 
the nation.
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State Revenue Situation

H.R. 1 Tax impacts to Utah revenue are primarily sourced to increases in the standard deduction, certain allowances 
for business deductions and expensing, and temporary personal exemptions and deduction of overtime earnings.
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$ in Thousands

LFA State Revenue App | Snapshot
$60M Surplus

https://revapp.utleg.gov/snapshot
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State Revenue Situation

Consensus revenues are estimated by GOPB, LFA & the State Tax 
Commission, with formal adoption by the Governor & Legislature

• Use common economic indicators (October)
• Forecast revenues by Tax Type & Fund (November)
• Announced in Governor’s Budget & Executive Appropriations 

Committee (December)
• Conservative estimates recognize asymmetric risk

In other words, revenue projections this early in the process is…

But only kind of!



State Revenue Situation

Nate’s Last Year Ongoing Estimate 
w/out state tax cut

Last Year’s Ongoing Actual w/out 
state tax cut: $433,179,000



FY 2027-28 Operating Budget Request
 Hypothetical Revenue & Request Ceiling

• Emphasis on hypothetical and ceiling, as these estimates consider offsetting 
revenues and expenditures which are highly uncertain.

• Highlights the importance of system-level priorities & scalability; if newly available 
revenue is much more limited, it may be a Compensation & Performance & Growth 
Funding Only year.

Hypothetical 2027 GS New Revenue One-Time Ongoing

Hypothetical New Revenue Available $0 $650,000,000

Hypothetical FY 2026 Revenue Surplus $100,000,000 $100,000,000

Hypothetical FY 2026 Medicaid Deficit -$100,000,000 -$100,000,000

Hypothetical Net New Budget Available $0 $650,000,000

Hypothetical Net New Budget Available % to USHE $0 $106,600,000



USHE FY 2027-2028 Operating Budget Requests
 Development Process

System-wide consensus on Commissioner’s Recs

Reallocations of existing appropriations to self-support key 
system-level initiatives

Bifurcated recommendation categories that acknowledge 
state revenue scarcity; scalable & flexible top priorities

Significant investment in workforce and areas of strategic 
importance to Utah



USHE FY 2026-2027 Operating Budget Requests
 Structure

System-Level Recommendations
• Reallocations, Compensation & Mandatory Increases, Performance 

Funding, Growth Funding, Talent Ready Utah, O&M, etc.

Technical College Recommendations
• Increased capacity to meet student and employer demand

Degree-Granting Recommendations
• Top institutional priorities for workforce and areas of strategic 

importance to the state



USHE FY 2027-2028 Operating Budget Requests

Let’s Dive In!
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