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Thursday, March 15, 2001

COMMITTEE OF THE WHOL E

Chair Charles E. Johnson cdled the meeting of the State Board of Regentsto order at 8:38 am.
He welcomed the group, excused Regents Jensen, Jordan, Huntsman and Mantes, and announced that
Regent Winn Richards had resgned from the Board because of health problems. He welcomed USU
Provost Stan Albrecht, ditting in for President Hall, and Dixie Vice Presdent Max Rose, who was
representing President Huddleston while he met with his Board of Trustees.

Chair Johnson announced the schedule of USHE basketball teams who were competing in
tournaments and commended the ingtitutiona presidents for the excdlence of their athletes. He
congratulated Regent Atkinson for receiving a Continuum of Caring Award and an award from the
Humanitarian Foundation. Commissioner Foxley added her congratulations, caling Regent Atkinson
“Utah’sMother Theresa.”



Commissioner Foxley recognized Assstant Commissioner Gary Wixom' shirthday. She announced
that former Regent BrianBrown and his wife, Heather, were the very proud parents of ababy girl, Hannah
Hinckley Brown, who was born on January 19. Brianhasrecently returned to work. The Commissioner
announced that Brad Mortensen and his wife had become parents of ababy girl, Collette, on Tueday,
March 13.

Overview and Discusson of 2001 Legidative Sesson

Commissioner Foxl ey thanked everyone who had contributed to meking this a successful legidative
sesson.  She thanked Regents and others who had attended the meetings at the Capitol when their
schedules permitted. She thanked the Presidents for ther crucid roles throughout the session.
Commissioner Foxley gave specid thanksto the legidative representatives, whomshe asked to stand and
be recognized. They, dong with Dave Buhler, tracked the bills of importance to higher education
throughout the sesson. She aso expressed her gppreciation to Harden Eyring for analyzing legidation of
interest to higher education.

Commissioner Foxley commended Associate Commissioner Buhler for coming up with a higher
education “Fact of the Day” which was given to each legidator every day of the sesson. The legidators
were very appreciative of the opportunity to know more about higher education and the accomplishments
of our indtitutions. On the 36" day of the session, the Fact of the Day recognized Utah Valey State College
for their ethics curriculum. Commissioner Foxley thanked Dr. Elane Englehardt, Vice Presdent Lucille
Stoddard and President Romesburg for their work on the ethics program. She offered her congratulations
for the nationd acclaim which this program brought to the state and to the College.

Commissioner Foxley referred to Tab A of the agenda. Higher education received anincrease in
ongoing funds of 9.1 percent for 2001-2001. With the one-time money, the increasetotals 12.8 percent,
the largest increase higher education has received in severd years. This funding was greetly appreciated
and greetly needed by the inditutions. The biggest disappointment was that enrollment growthwas not fully
funded (only 78.8%). This presents a challenge to the indtitutions. In capital facilities, nine projects were
funded, in whole or in part, making it an outstanding year for higher education. Commissioner Foxley
pointed out that higher education has about two-thirds of the state's buildings, so we are hopeful for
subgtantid improvement funds through AR& | aswell. UEN was dso funded nicdy. The Commissoner
noted that higher education’s share of tax funds dipped dightly, but with dl of the one-time money and
capitd facilities projects, it was a banner year for higher education.

The Commissoner announced that Representative Afton Bradshaw, co-chair of the Legidative
Higher Education Appropriations Subcommittee, had undergone knee surgery and was doing well. She
noted legidation of interest to higher education and referred to Attachment 3 of Tab A.

Tuition S.B. 210, Higher Education Tuition Disclosure, passed both housesand specifies a public
hearing processfor tuitionincreases. Inditutions who wererequestingasecond-tier tuitionincrease worked



hard to meet the spirit of that bill for the current year. Regent Jardine asked if therewas aconflict between
the enacted legidation and the policy passed at the last Board meeting wherein the Regents requested
guiddinesfromthe Presidentsinmaking tuition decisons. Commissioner Foxley replied that the Presidents
work with their sudent body leaders in determining the best way to get the word out to their students.
Regent Jardine asked the Presidents to give the Regents the benefit of thelr experience this year and to
meake recommendations for better methods in the future.

Capital Improvements. Chair Johnson pointed out that HB62, Operationand Maintenanceof State
Buildings, increased capital improvements project maximum from $1 millionto $1.5 millionand aso raised
the totdl amount of available improvement funding by atota of $8 million beginning next year. Thisis of
specid sgnificance to higher education.

Chair Johnson noted S.B. 187, Prohibiting State Departments and Entities from Employing
Contract Lobbyists, and asked if this legidation applied to foundations. Harden Eyring sad it would
probably depend on whether or not foundations were meant to be an extension of the inditution.
Commissioner Foxley said Senator Evans had specificaly intended that this legidation gpply to higher
education. She indicated that legidators preferred hearing directly from presidents.

Intent L anguage. Commissioner Foxley referred to Attachment 4, Intent Language. She said the
Regents had wanted authority to make second tier tuition changes but had not imagined the proscriptive
language which was utimately included in the hill.  She will report the outcome and discussions to the
Legidaive Higher Education Appropriations Subcommittee as requested. The formula funding language
remained in the hill. In addition to the enrollment growth, the increase on the existing base was not fuly
funded. Chair Johnson suggested the Regents might want to look at forma legidationonthefundingformula
during the next legidative sesson.

Fadilities. SUU will be working closdly with DFCM and the Regents to acquire improvement
funding for the projectslisted onpage 14 of Tab A. Commissioner Foxley remarked thet it ishighly unusud
for the Legidature to be proscriptive on AR&I funding. She asked President Bennion to comment.
Presdent Bennionsaid he appreci ated the support for older buildings. Old Main and Braithwaite Hall need
tobe strengthened because their unreinforced masonry wals place the students at risk. Other improvement
issues were not addressed by the Legidature. It was thought there could be a savings of $4 million in the
various projects listed at the bottom of page 14.

Commissioner Foxley reported that the intent language for the Wasatch Front ATC encourages
the continuation of the efforts SLCC has made with the Jordan School Didtrict. She said that while there
were areas in which we would have liked more funding, it was overdl agood year for higher education.

Underfunding of Enraliment. President Romesburg distributed a handout which showed theimpact
of fundingenrallment growthat 78.8%. Thistrandatesto atotal of 925 unfunded FTE students. The budget
request for enrollment fundingisfor studentswho are currently inthe system, not projections for the future.
Sincethe system has gone to the new method of funding enraliment, thisis the firgt time enroliment growth




has not been fully funded. This presents a chalenge for the ingtitutions who are trying to reduce their
reliance on part-time faculty. The two solutions left to the schools areto ether cap enrolimentsor rely even
more heavily on adjunct faculty who do not receive benefits. President Romesburgasked about next year’s
students. Should the inditutions accept more new students who may not be funded, or should they cap
enrollments? He requested that this issue be one of the top priorities in planning for next year’ s budget
request.

Chair Johnson said this could be a result of trangtioning to a funding formula. Regent Atkin
remarked that it appeared the inditutions had an “access vs. qudity” issue for the coming year. Regent
Rogers suggested that the Board would have to decide whether or not the ingtitutions should accept only
those studentswhomthe legidaturewas willing to fund. Chair Johnsonsaid this was obvioudy the Regents
second choice; the course on which the Board has embarked would clearly be their first choice. He
suggested the best sol utionwould be to codify an enrollment funding formula, taking into account enrollment
growth aswell as existing Sudents.

Regent Atkinsonreminded the Regentsthat they had placed quaity highon ther list of gods during
the dtrategic planning process of the past few years. She asked how grestly thiswould compromise qudity
for the coming fal semester. President Thompson said Weber would prefer to continue to take students
rather than capping enroliments. He expressed his gppreciation for the support higher education had
received and suggested that we attempt to get the funding formula documented in statute.

Vice Chair Clyde sad she was concerned that the Regents and genera public did not fully
understand the implications of this dilemma. This affects the decisions the Board must make inthis meeting
about adding new programs. Inditutions have struggled with the issues of academic quality and adjunct
faculty. Students will not receive the qudity of education for which they are asked to pay if the present
practice of underfunding enrollment continues.

Regent Jardine suggested that higher education do a better job of communicating with legidators
so that they understand the need for fully funding enrollment growth. Chair Johnson said higher education
representatives had been very congstent with the message that enrollment growth should be fully funded.

Presdent Machensaid UV SC’ sandyd's was accurate. Theingtitutions will have to bend to absorb
thisinto the system. Thered concernisthat thiswill become atrend. Some legidators have asked that we
reduce our dependence ongrowthfunds. Aswe move forward withour projections for next year, weneed
to stress restoring funding for students who are aready enrolled. Char Johnson said next year that our
number one issue might be catch-up funding for enrollment growth, and funding the formulawould be the
second priority.

President Bennion said there may be alegidative perception that dl weworry about is enrollment
growth for the inditutions. While this is important, Utah has demographics which are solid. In this
information age, the need for an education becomes even more critical. Accessis very important.



Regent Jardine pointed out the wording in intent language which talks about reducing our reliance
on growth funding. If the Legidature seesthe formula as a mechaniam to reduce enroliment funding, thisis

amisperception.

Commissioner Foxley said the formulais broader than just enrollment growth. When aformulais
not fully funded, something hasto be sacrificed. Unfortunatdly, this year’ s sacrifice was enrollment growth
funding. If this state wants to have awell educated work force and a hedthy economy, higher education
must be funded.

Regent Rogers asked President Romesburgif he would assume any increasein student enrollment
as he prepared his budget request for next year. President Romesburg responded that he would project
the increase and rely more heavily on adjunct faculty. The ingtitutions — particularly the community colleges
— have a commitment to provide access to students wishing a higher education. However, qudity must
ultimately be addressed. We cannot continue to “water the soup.” Regent Rogers suggested thet legidative
leadership be involved in this did ogue before the budget request is prepared for next fall. Chair Johnson
sad the Legidaive Higher Education Appropriations Subcommittee has funding the formula (including
enrollment) on their agenda.

Regent Petersonsad he was impressed with the efforts the students made to organize themselves
and to be heard by the Regents. Students will be most affected and would really mohilize behind this plan.
He strongly suggested induding the studentsin the diad ogue on enrollment. Regent Peterson said he thought
the Legidature would listen to students who were actively interested.

Provost Albrecht expressed his appreciationfor the funding appropriated to higher education. He

suggested that the underfunding of our base budget and enrollment were more important than intent
language. The base needs to be fully funded, as well as enrollment growth.

Tuition Issues for 2001-2002 Public Hearings

Commissioner Foxley cdledthe Regents' attentionto Tab B. The Commissioner’ srecommendation
isthat thefirg tier of tuition be increased to 5.5% (an increase of 1.5% to the 4% tuition increase dready
gpproved) in order to have a compensation package for the ingtitutional employees comparable to other
state employees. This is necessary because of the Legidature’ spolicy and practice of requiring one-fourth
of the compensation increase to be covered withtuition revenues. Commissoner Foxley said she and the
Presidents agreed that an increase to 5.5% in tuition would be the best course so that USHE employees
are treated on a par with other state employees. We are already lessthan competitive inwhat we are able
to offer our faculty and staff. Chair Johnson noted that even withthisincrease, not every inditution would
be dble to offer an overdl 6% compensation increase. The Commissioner’ s recommendation would meet
the spirit of the legidators' intent. He invited students and other concerned members of the audience to
commen.



Regent Atkinson said the Regents had not had time to thoroughly review the information. She
noted that anincrease infeeswas a so being proposed. She cautioned the Regentsto consider the total cost
to the students when the 5.5% tuition increase is added to a second-tier increase and a corresponding
increase in fees. Commissioner Foxley said a 5.5% increase at each indtitution would raise a sudent’s
tuition by the following amounts

University of Utah —$130 Dixie State College — $65

Utah State University — $107 College of Eagtern Utah — $63
Weber State University — $92 Utah Vdley State College —$75
Southern Utah University —$39 SAt Lake Community College — $75

Snow College — $60

The Commissioner pointed out that the fees are recommended to the Board by the Presidents after
consultationwithstudents, and sometimesaat the direct request of the sudents. Shereferred to the WICHE
comparison shown on Attachment 2. Our four-year ingtitutions are below the average of comparable
inditutions inthe Western Region, and our two-year inditutions are above the average of their comparison
ingtitutions. While none of the community college Presidents were requesting a second tier increase, their
faculty and staff also need the compensation package to be funded.

Regent Sweeten moved the approval of a 5.5% across-the-board tuition increase within
the USHE to matchlegislative appropriations for compensationfor the 2001-2002 academic year .
The motion was seconded by Regent Atkin.

Jed Montgomery, an SUU student, spoke in support of the increase. He sad students are very
concerned withquality and want to have good teachersin their classrooms. Students go to college where
they can obtain the best education.

Regent Atkinson requested the total cost of tuition and fees when fee increases (Tab Q) were
discussed by the Committee of the Whole. She gpplauded the Legidature for their actions to fund sdary

equity.
Vote was taken on the motion to increasetuition by 5.5%. It carried unanimoudly.

Regent Peterson suggested that an explanation of the requirement for 25% of compensation
increases to be taken from tuition would enable studentsto better understand the reason for the additiona
tuition increase. Chair Johnson asked the Presidents to get this message to their students.

Following a short break, the meeting resumed with a discusson on second-tier tuition. Chair
Johnson pointed out the proposed revisons to policy R510 (attachment 4). Heproposed that 84.7 onpage
3 of the policy be amended to read: “4.7. Summer School — Non- resident summer school students shatt
may be assessed the same tuitionper credit hour or full-time load asthat assessed resident students eldrtg
the-regutar—academie—year. This technica change was added to those dready drafted designed to



accommodate second-tier tuition increases. Regent Hoggan moved the approval of the changesto
policy R510, including Chair Johnson’s suggestedrevision. The motionwas seconded by Regent
Atkin.

Boyd Garriott referred to legidative intent language whichstated, “Itisthe intent of the Legidature
that any tuition surcharge increase not be across the board but be based on a differentia system reflecting
the cost of providing for the type of degree sought by the student.” He then referred to new 83.2 of policy
R510 which reads, in part, “ Second-tier tuition rate increases may apply to al programs equaly or they
may be different for specific programs.” Representative Goodfellow roseto say he had been a member of
the Conference Committee which met to craft the intent language. He said his interpretation of the intent
language would be * across the board” meant acrossthe system rather than within an inditution. President
Thompson referred to the phrase “used to fund critica indtitutional needs’ and said those needs may not
be directly related to agpecific program. He asked that the Presidents be dlowed the flexibility to address
critical needs on their campus as they arise. Commissioner Foxley said Representative Goodfellow’'s
interpretation was consstent with the language in the policy and with discussons with legiddtive leaders.
She recommended that the Board approve the policy and continue discussions withthe Legidative Higher
Education Appropriations Committee and the Legidative Fiscd Andys’s office.

Regent Jardine moved to amend the motion by deleting the second sentencein 83.2 of
Policy R510. Regent Atkinson secondedthe motion. Theamendment wasaccepted by themaker
and seconder of the original motion. Vote was taken, and the amended motion passed
unanimoudly.

Second Tier Tuition Requests

Universty of Utah. President Machen said he was asking for no increase for lower divison
students. Revenuesfrom the proposed increase will be divided between libraries and web-based student
sarvices, neither of whichwasfunded by the L egidature. The proposed undergraduate tuition increase will
be 5.5%, and upper divison and graduate students will have a 6.8% increase (5.5% plus an additiona
1.3%). A public hearing was held to obtain student input. This request was gpproved by the University’s
Board of Trusteesearlier inthe week. Regent Atkin moved, secondedby Vice Chair Clyde, that the
University of Utah’s second tier tuition increase of 1.3% for undergraduate and graduate
students. The motion carried unanimoudly.

Southern Utah University. President Bennion reported a very positive experience in the hearings
on his campus. There was not alarge turnout at the indtitutiona hearing but the result was positive support.
Academic Computing has met withfaculty and staff and proposed a $30 fee increase per semester. That
increase was not approved, but the discussion was vital. Mike Wasden, the Student Body President,
suggested that the tuition surcharge be applied to technology rather than increasing fees so grestly.
Scholarship dollars are generdly counted in tuition but not as fees. Presdent Bennion commended the
students for their hdpful ingght. Tuition would not be across the board, but would be for resident




undergraduatestudentsonly. Mg or increaseswere made to the graduate resdent tuitionlast year. Regent
Rogers moved, seconded by Regent Sweeten, that SUU’s second tier tuitionincr ease of 2% be
approved. Regent Hoggan asked if this met the requirements of the legidative intent language. President
sad it did, because every program on campus needed this support. He explained that two factors were
ariving this recommendation: (1) improved technologica support for the quality of the students, and (2)
overdl funding for accreditation review and to move SUU closer to WSU' s tuition leve.

Mr. Garriott said the Legidature had appropriated $250,000 for a study of platforms, integrated
data systems, etc., for technologica needs on USHE campuses. This includes communications and
regidration systems. Chair Johnson clarified that this was intended to include academic use. President
Machen pointed out higher education had been asking for support for five years. Money appropriated for
a study does not solve this year's problems. Vote was taken on the motion, which carried
unanimoudly.

UtahVadley State College. President Romesburg distributed copiesof thehandout whichwasused
for their public hearings. The information recelved much exposure. No students appeared at the campus
hearing, which officids viewed as student approva because of the extengve discussons on campus. The
increase was endorsed by the student body president. He explained that UV SC had two tuition levels—
undergraduate, whichiscomparable withSL CC, and upper divison, whichis comparable withWSU. The
College' slong-term plan isto get to asingle tuition rate over time. The proposed 7% addition of second
tier tuitionincrease should generate $1.6 millionafter deducting compensation match requirements. It would
be used asfallows $250,000 for advising, counsding, and library; $150,000 for software license fees and
compuiter |eases; $400,000 to increase adjunct faculty pay rate; and $800,000 for new full-time faculty with
emphasis on English, Mathematics, Behaviord Science, and Languages. The tuition increase would raise
lower divisgon tuition to $1542 and upper division tuition to $1786 for 2001-2002, which is an $180
increase for lower divison and $116 for upper divison students.

President Romesburg noted that the handout showed the programs in which over 50% of the
courses were taught by adjunct faculty. Some areas, suchas Languagesand Behaviord Science, have far
more than 50% of their classes in core subject areas taught by adjunct faculty. This has been addressed
by the funding mechanism. The chart dso showed student-to-staff ratios, which were dso very high. The
money from the tuition increase will be used to address long-standing problems on campus. President
Romesburg pointed out the increase in Pdll Grants and Hope Scholarships for the coming year. College
officddsfed thisisthe best way to meet those critica needs. They will not be able to hiretenmorefull-time
faculty because enrollment growth was not fully funded. Regent Atkin moved, seconded by Regent
Roger s, that UVSC’s second tier tuitionincrease of 7% or $53 be approved. The motioncarried
unanimoudly.

Weber State Universty. President Thompson said Weber was proposing a second tier tuition
increase of 1.5%, or $12 per semester. From this increase, $325,000 will be generated to replace the
Univergty’s sudent information system. The University does not know the total cost of replacing this
system. The proposal received support from the sudents. The money will be banked withthe anticipation




that it will be needed next year as the University begins to acquire the hardware and softwareto makethis
trangtion. Only one negative comment was received, which came from an Internationa student. President
Thompson pointed out non-resident tuition in Utah is very low when compared with other states around
the country. The increase will apply to both resdent and non-resident tuition. Regent Atkin moved,
seconded by Vice Chair Clyde, that WSU'’s second tier tuition increase of 1.5% be approved.
Themotion carried unanimoudly.

Chair Johnson thanked the Regents for making these difficult decisons.

The meeting recessed for lunch at 11:35 am.
Panning Sesson re Applied Technology Education

The Board of Regentsmet jointly Thursday afternoon with representatives of public educationfor
ajoint discussiononapplied technology education. Chair Johnson called the megtingto order at 1:13 p.m.
and announced that the Utah State Univergty basketbal team had won their game in overtime. He
wel comed the fallowing individuas from public education: Janet A. Cannon, Vice Chair of the State Board
of Education; Bette O. Arid, DenisMorrill, David Moss, Mailyn Shidds, and Teresa Theurer, members
of the State Board of Education; Superintendent Steven O. Laing and Associate Superintendent Robert
O. Brems, Richard L. Maughan, Superintendent of Bridgerland ATC; Michadl J. Bouwhuis, Superintendent
of DavisATC; C. Brent Wallis, Superintendent of Ogden-Weber AT C; Royanne Boyer, Superintendent
of Mountainlands ATC; Bo Hal, Acting Superintendent of the Wasatch Front SouthATC; and Brent Judd,
Director of the Southwest Applied Technology Center Service Region (ATCSR).

On behdf of the Board of Regents, Chair Johnson expressed appreciationto the members of the
State Board of Education for making the effort to come to St. George to exchange ideas about applied
technology education governance. He read a message he had received from Kim Burningham, Chair of
the State Board of Education, expressing his support for the joint meeting and the mutud desire to make
surethat excdlent ATE experiencesare avalable throughout the state. Chair Johnson said theintent of the
meeting was for both boards to better understand each other and understand the issues involved in
governing applied technology education in Utah. He acknowledged that both boards had huge
responsibilities to the citizens of this Sate.

Asbackground, Chair Johnsonexplained that the studentsinquestion are the 16- to 18-year-olds
who are completing their secondary education and beginning their higher education. The Joint Liaison
Committee worked very hard on severad issues — teacher preparation and concurrent enrollment, as well
asATE. However, asacommittee, they did not have budgetary or governance responshbility. The Regents
suggested to the Governor that a group be formed of higher education, public education, and legidative
members to Sudy thisissue. Asaresult, the Legidature decided to form alegidative task force.

Chair Johnson affirmed that both systems are cgpable of governing gpplied technology educetion.
However, the mainfocus of this discuss onmust be what is best for the students, their parents or guardians,
and both systems of educetion in this state. Both boards would prefer to keep governance of ATE within



the two systemsto forming athird board. He asked, how will the taxpayers be better off? What about
employers?

He briefly explained why higher education believes they can handle ATE under the Utah System
of Higher Educeation: (1) Moving ATE centers to applied technology colleges overcomes a question of
credit or degrees for taking these classes. (2) There is efficiency in combining this into one system
regardless of where ATE is ddivered. (3) The open-entry, open-exit, competency-based method of
delivery isdready used in the System, and it can be used more extensively.

Superintendent Bouwhuis distributed a handout of his PowerPoint presentation. He explained the
background which led to the development of applied technology centers. Students generdly have many
job offers before they complete their training program. Competencies are defined by employer teams in
business and industry. The cost of training a an ATC is determined by membership hoursand is90 cents
per membership hour. After anumber of hours per week, trainingis basicaly freeto the students. Between
1996 and 2000, the State average was 2,983,000 membership hours, with 55% of the training taken by
adultsand 45% by secondary students. A typica ATC class will include equal numbersof adultsand high
school students. Mr. Bouwhuis explained the composition and authority of ATC boards and outlined a
typica school day. He expressed his appreciation to the State Board of Education for the flexibility and
autonomy to create new and better educationa systems.

Chair Johnson asked Vice Chair Cannon for an overview from the State Board of Education’s
perspective. Ms. Cannon explained that the SBE had beenformed a statehood with 15 elected officids.
They were givencongtitutiond authority for the genera control and governance of public educationin Utah.
Later the Board was given authority by statute to govern ATE. Thisisahigh priority for the Board, and
ATE funding has been givenhigh prioritiesinthar budget requests. Applied technology education provides
training for those students who are interested in going into the work force by providing skills for
employment. Vice Chair Cannon pointed out that high school students need vocationd training. Without
funding from ATE, high schools were not able to provide the necessary programs and facilities. The SBE
is concerned with the ideas presented in the change of governance. The system is succeeding and is
outdanding. Board members are concerned that applied technology colleges will become community
colleges. There is a feding that the needs of both high school and adult ATE students will become less
important in college. The State Board of Education champions the needs of AT students.

Presdent Cundiff stated that higher education believes the role of educating adults belongs to
community collegesand universities. Sxty-five percent of dl sudentsinthe United States are incommunity
colleges. “Missoncreep” hasoccurred wheretwo-year collegeshave become four-year colleges, but the
same thing has happened in public education. Ingitutions which have been involved in training high school
and adult students have taken on the role of offering credit. The Regents are extremely concerned about
technica education and working skills for high school students and adults, as well as job skills for
employment. The SLCC Board of Trusteesisextremely concerned about ATE in Utah. President Cundiff
and Chair Randdl Mackey are involved on the Wasatch Front South ATC Board of Directors. Thisisa
very productive relaionship.



SLCC works closdy withBo Hall and the WFSATC to provide opportunities for every citizenin
the SAt Lake Valey. Together they have made significant progress. An advisory board to the Board of
Trusteesfor ATE issueshas been considered. Sdt L ake Community Collegeworksclosdy withfiveschool
digtricts, induding Tooele, inthe Wasatch South Front area, dl of whichoffer ATE ontheir campus. SLCC
provides buildings on two campuses for ATE programs in conjunction with loca high schools. It isa
“blended solution” withinthe Sdt L ake Valey withvalue-added programs. There are 500-600 high school
students taking classes at SLCC during any semegter.

St Lake Community College's programs are competency based, as are programs of other
ingtitutions. Sixty percent of SLCC' sATE programs are open-entry, and dl of themwill be open-entry by
next fdl. All of them are open-exit. SLCC offers 30 non-credit ATE programs with 15,000 students
enrolled. The College aso offers 48 credit programs with 17,000 students enrolled throughout the Sdit
LakeVdley. Higher education officids congantly talk about ways to articulate with high school students
and ATC Superintendents. Higher education nation-wide is looking a competency-based education.
Competency-based programs are converted to credit for studentsin higher education.

President Cundiff pointed out that high school students pay no tuition for concurrent enrollment
classes taken during the school year. At SLCC aone, thisis alost revenue of $335,000 for non-credit
students. SL.CC doesthe mgority of non-credit training in the Sat Lake Valley (more than 800,000 hours
in non-credit ATC/ATE work with both students and secondary students), none of which is funded.

Associate Superintendent Brems said tuition has been an issue with ATCs and ATCSRs.
Legidaive funding has enabled them to provide services to secondary students on a tuition-free basis.
Othersare offered ona shared-tuition basis. School districts appreciate having serviceswhichdo not cost
the digtrict or studentsextramoney. Mr. Brems asked President Cundiff to speak about addressing these
costs. President Cundiff said that in the concurrent enrollment program, the $1500 per FTE which goes
to SLCC is currently being split as follows — $500 to SLCC, $500 to the high school, and $500 to
whoever provides the ingtructor. In many cases, the high school provides the ingtructor. If high school
gudents remain on their own campus and are taught by a high school teacher, they are not charged tuition
at SLCC. On blended facilities, where the College offers classes at a high schoal, tuition is shared.

Commissioner Foxley referred to the handout entitled “ Applied Technology Education (ATE)
Characterigtics of Community Colleges, ATCsand ATCSRs,” and said nine of the thirteen characteristics
arein common; only four are different. She referred to another handout, “ Applied Technology Education
Programs by County / Programs Available to Adult Students,” which was prepared for the Joint Applied
Technology Education Committee of the USHE Master Planning Task Force on Inditutional
MissongRoles and System Configuration in 1998-1999. Representatives from public education were
involved in the subcommittee, which was chaired by Regent Atkinson. Regent Atkinson said it had been
anincredible process, and the task force learned that there was not alot of duplication in the state. It was
agreat learning experiencefor everyone involved. Thetask forceworked together asateam. By throwing
out “turfdom,” they were able to come to agreement on mgor issues.



The Commissioner recognized Dr. Max Lowe, who was present with hiswife, Laura Dr. Lowe
was ingrumentd in developing materids for the task force and was viewed as “Mr. ATE” throughout his
educational career.

SBE Principles. Vice Chair Cannon said the State Board of Education had held asessonon ATE.
They fdt that 9x principles should be incorporated within any ATE legidation. The sx principles were
Misson, Clientele, Student outcomes, Dedicated and protected funding, Participatory oversight and
management at state and local levels, and Governance of ATE programs for secondary studentsinregiona
ATE programs under the State Board of Education. Ms. Cannon said it was important to the Board that
secondary students be served at no cost (to the student or to the school didtrict) and that adults should
recaive traning at low cost. Open-entry, open-exit courses are aso important, as are certificates of

competency.

Associate Superintendent Brems asked what would happen to the congtitutiona responsibility of
the State Board of Educationfor secondary students if the governance of ATE should shift fromthe State
Board of Educationto the State Board of Regents. Superintendent Laing said he had hoped John Fellows
(State Office of Legidative Counsdl) would be a the meeting to explain the legidation. He expressed his
concern about the ahility of ATE to be spread across the state equitably. The State Board of Education
has been the Board for ATE and isinvested in it adminigtratively and philosophicaly.

It became clear last summer that the directionwould be a governance structurewhichremoved the
ATCs from the direct control of the SBE. That direction became even more clear with the proposed
legidation (SB 34, 1% Subdtitute). The SBE recognized that it was in their best interests to espouse the
principlesrather than governance. Decisonmakersare not talking about leaving the ATCsunder the State
Board of Education. The First Substitute incorporated these principles so the SBE took an unofficia
positionof support. Beforethebill wasintroduced onto the Housefloor, aThird Substitute wasintroduced
at the Governor’ s request. It was not accepted as a substitute, and the First Substitute passed out of the
House and went to the Senate. Findly, aFifth Subgtitute was submitted and passed in the Senate but did
not pass the House. Ultimately, the House suggested a specid session and | eft the issue unresolved.

Superintendent Laingbriefly reviewed the Fifth Substitute, which created aUtahCollege of Applied
Technology (UCAT), modifying the State Board of Regents authority. He distributed a colored
organizationd chart which explained the structure and funding flow (“green ling’) of the new UCAT. The
UCAT Board would be required to submit an annual progress report each year. The new college would
be charged to develop a new degree — the Associate of Applied Technology Degree —which would be
transferableto other higher educationingitutions. Inadditionto the new UCAT, therewould be stand-alone
Applied Technology Colleges and Applied Technology Collegeswithinexigting higher educati oninditutions.

Regent Grant asked how the ingtitutions would be funded for the coming year. Char Johnsonsad
that legidationwasincluded inanother hill. Dr. Brems referred to lines 625-634 of HB34S5 and explained
that UCAT funding was not included. Customfit, development and equipment fundswereincluded in SB3.
Debbie Headden noted that line 11 showed the existing money whichwould have beentransferred, while



new money was put into SB3. Line 631 on page 11 shows that $299,400 is SBR/ATCSR funding. The
other items were included in the SBE budget for services which aready existed. The money would be
transferred to the adminigtration of the new UCAT, had the Fifth Subgtitute passed in both houses.

Chair Johnson suggested andlyzing the proposed legidationto see whether or not it met the State
Board of Education’'s principles for secondary students. The SBE is mandated to provide education
equitably. Higher education does not have a smilar mandate but desires the same thing. Superintendent
Laing said Governor Leavitt had stated that the Condtitution specifies that the public education system in
Utah should be free and open to al sudents. The speculation isthat alegitimate legd argument could be
made about whether or not the systemisopento dl students if comparable programs are not available to
dl indtitutions. Where ATCs do not exig, thereis not asimilar qudity of training opportunities offered in
other areas. Associate Superintendent Brems said the structure of the proposed UCAT would cover the
entire state and be a hybrid. The expectation would remain that these services would be available across
the state.

Presdent Huddleston brought up the subject of competency-based ATE programs. Controlled
entryand exit may be requested by the agency or company providing the payment for the traning. Assistant
Commissioner Wixom noted that every program which comes to the Board of Regents for approval
includes a market-driven competency factor. Superintendent Maughan said he had just met with Boards
and Superintendents and they were concerned that the misson of the ATCsremain vigdle to serve the
secondary students.

Vice Chair Cannon reviewed the principles individualy, and discussion ensued about whether or
not the proposed legidation met those principles. Commissioner Foxley asked how equa access was
currently being preserved for the high school studentsinthe AT Csand ATCSRs. Superintendent Bouwhuis
sad the schools use the SEOP, a plan for high school students, to determine whichprograms were ATC-
directed. Those students pre-enroll and are guaranteed adot al year. Adult enrollment followsthe college
module. When programs are filled, wating ligs are created which are non-discriminatory. There are
currently waiting ligtsin nurang programs and in computer technology programs. Superintendent Maughan
said some students exit back to the high schools and dotsarefilled. It works out very wel aslong as open-
entry, open-exit, competency-based goas are kept. Vice Chair Cannonsad ATC budgets come through
the State Board of Education. Chair Johnson credited public education for their funding formulain usng
membership hours.

Associate Superintendent Brems said guaranteeing access to high school students had not beena
problem. The ahility of the loca board to monitor this access would be ensured by the representation of
locdl school boards onthe UCAT boards. Snow College South would return to an open-entry, open-exit
mode for high school students. The loca board studied the issue and made recommendations. President
Whedler said the discussion had concerned trimesters. The schedule was moredifficult to meet. Credit was
another issue. Credit classes were not open-entry, open-exit but were offered on a semester system.
Associate Superintendent Brems said there will gill exist the possbility for students who document
competency to be awarded credit.



Regent Atkinson asked Superintendent Laing what portions of the proposed hill gave the State
Board of Education concern about protecting secondary students, both in access and funding. Dr. Lang
sad the Board' s specific issue is with lines 364-367 (page 12) of the hill, which could be seen as an
invitation to drift. The SBE did not have a chance to see this hill because it came out late in the sesson.
Regent Atkinsonasked if another statement providing that protection could meet that concern. Vice Chair
Cannon said the Board’ s concern was about the utimate outcome to secondary students with funding
coming from a different stream.

Dr. Rowley referred to line 366 (“offer lower divison coursesfor credit within the associate of
gpplied technology degree program”) and said Governor Leavitt fdt strongly that the Associate of Applied
Technology Degree should be offered dtrictly as a competency-based program. Credits should be offered
incooperationwithcollegesand universties. The Colleges of Applied Technology should not offer credit.
Associate Superintendent Brems said there needs to be a“currency” indicating alevel of competency in
aprogram, and there should be an interchange between indtitutions.

Regent Grant asked if public education’s governance stopped when students graduate from high
school. Vice Char Cannonsad the State Board of Educationwas designated the State Board for Applied
Technology Education because the governance continues.

President Thompsonsaid Weber State University worked wel withthe board of the Ogden-Weber
and Davis Applied Technology Centers. Weber’ sconcern is that the changes made do not undermine that
working relaionship. Partnerships must be maintained in a productive way. Superintendent Wallis agreed
that relaionships are very pogdtive between the Ogden-Weber and Davis ATCs and Weber State
University. He said he was very supportive of the bill. He was amazed to watch the entire state come to
terms with what needed to take place for the betterment of ATE throughout the state. He said he hoped
to be able to better serve and add vaue to the high school students and adults working in the area through
the new organizationa structure.

Presdent Cundiff said Sdt Lake Community College and the Wasatch Front ATC had come very
far inashort period of time in finding a suitable solution for alarge number of people. The College cannot
serve wdl without the WFS being apart of them, and viceversa. Thisisareal opportunity to find a solution
everyone has been seeking for along time. Director Hall agreed with President Cundiff’ scomments. Both
entities view this as an exceptiond opportunity and are firmly committed to work together to addressthe
unique needs of the SAt Lake Valey. Legidation was enacted this year to address funding equities.

Superintendent Boyer said in her 11 years of experience in working with UV SC, no drift was
attempted or occurred. A buildingwas givento UV SC to teach concurrent classes to high school students
from 7:40 am. until the end of the day. Other programs are offered on sitein high schools. She said she
was thrilled with what they were able to do for both high school students and adults.



Denis Morrill expressed his gppreciation to Presdent Cundiff for his willingness to work closdy
with public education. Regent Atkinson thanked Superintendent Laing and the ATC Superintendents for
their help in clearing up misconceptions.

Onbehdf of the State Board of Regents, Chair Johnsonthanked the Superintendentsand members
of the State Board of Educationfor their participationand their willingnessto hep bridge the understanding
between the boards.

The meseting was recessed at 4.00 p.m. The Regents and Presidentsenjoyed dinner at President
Huddleston’s home, where President and Mrs. Day were guests of honor. Chair Johnson, Commissioner
Foxley, and Presdent Thompson paid tribute to the Days and expressed their gppreciation on behdf of
the entire System.

Friday, March 16, 2001

Following medtings of the Board Committees, the Committee of the Whole was reconvened at
10:18 am. Chair Johnsonannounced that the SUU men’s basketbal team had put up a vdiant bettle the
previous evening but had been defeated inthe last few secondsof the game. He recognized Representatives
Goodfelow, King, Winn, Clark and Urquardt.

Chair Johnsonwelcomed Dave Adams, Chair of the State Building Board. Commissioner Foxley
thanked Mr. Adams for his part in making the capita fadilities gppropriations possble in the Legidative
Sesson. Chair Adams praised the great leadership in the Legidature and thanked them and Governor
Leavitt for their support. He also credited the saff of the USHE indtitutions and the Commissioner’ s Saff.
The Building Board' sgodl isto establishan ongoing method of funding the capital needs of the date. This
could save the state millions of dollars through better organization. He suggested that the Board of Regents
determine a building amount of approximately $100 million per year on a five-year cyde to mantan a
constant stream of funds to be able to build the fadlities needed for the anticipated growth in higher
education.

Reports of Board Committees

Finance and Facilities Committee
Chair Hoggan thanked Mr. Adams for his support with the Legidatureand for his participation in
the meetings of the Finance and Facilities Committee and the Committee of the Whole.

USHE — Capita Improvement Priorities for 2001-2002 (Tab R). Chair Hoggan said the
Legidature had previoudy funded Capita Improvements annually at an amount equa to .9% of the
replacement vaue of dl state buildings. That amount has been raised to 1.1% over the next two years and
moves the amount alocated to the Building Board to improve capitd fadilitiesfrom $36.8 million to $44.0



millionin2001. Higher Education has four million square feet of space which are over 50 yearsold. The
Building Board will be medtingin M ay to approve fundsfor the next fiscal year. Mr. Adams acknowledged
that histerm on the Building Board would expire in May. He credited the previous leadership of Nolan
Karras, Ron Halverson and Budd Scruggs.

University of Utah — Differentid Tuition Proposal for 2001-2002 (Tab B, Attachment 3). Chair
Hoggansad the proposed increase was for the Graduate School of Architecture. The increase would be
$45 per student credit hour, or an additional tuitioncharge of $900 per year. The additiond tuition would
be applied indl three academic terms beginningin Summer Term2001. Chair Hoggan moved approval
of the proposal. The motion was seconded by Regent Grant and carried unanimoudly.

Dixie State College — Campus Master Plan (Tab O). Chair Hoggan said Dixie officids were
requesting approval to acquire two parcels of property totding .62 acres adjacent to the campus. No
O&M was requested. Chair Hoggan referred to the Supplement to Tab O, Receipt of Gifted Property,
and sad the property was being donated to the College. Chair Hoggan moved approval of the
acquigition. The motion was seconded by Regent Grant and passed.

Chair Hoggan pointed out the master plan brochure distributed to Board members. The location
of the Graff-Eccles Fine Arts Center has not yet been decided; it will be determined in consultation with
the DFCM. Vicki Wilson from IHC had made a presentationto the committee. IHC will be constructing
a $100 million hedth care fadility in &. George. The company is having prdiminary discussons with the
College about partnering onthat sitewithan educationa component. The College would be able to usethe
dinicd fadlities of the hospitd to train medica personnd. Chair Hoggan moved approval of the
Campus M aster Plan, subj ect tothe locationof the Gr aff-Eccles Fine Arts Building possibly being
different than shown onthe master plan. The motion was seconded by Regent Atkin and carried
unanimoudly.

St L ake Community College — L ease of Downtown Ingtructiona Facility (TabP). Chair Hoggan
noted that this item had been pulled from the agenda at the request of SLCC officids.

USHE — Proposed 2001-2002 Fee Increases (Tab Q). Chair Hoggan said the Board' s generd
rule hasbeenthat if sudent feesincreased at a greeter rate than tuition, evidence of student support would
be required. Two schools (UVSC and SLCC) are requesting increases greater thanthe tuitionincrease—
UV SC, a 6.3% increase, and SLCC, a 19% increase. Chair Hoggan cdled atention to Attachment 1
which outlined the increases at eachingitution. Theincreasesat UV SC and SLCC are for additions to the
student centers on campus. President Cundiff said 60% of SL CC’ sincreasewould be used to pay off the
bondsfor the College Center renovation. Other components of the request were an increase in technology
and ahletics, as wdl as sudent activities. The students have aso requested an increase in technology
equipment. He said thishad been SLCC’ smost active student group in severd years. Student leaders had
tried to survey dl the students on dl of the campuses and had unanimoudy recommended this increase.
Presdent Cundiff pointed out that SLCC has the second lowest leve of feesin the System and with this
increase, they will till be the third lowest. The SLCC Board of Trustees unanimoudy recommended this



increase as wdl. Chair Grant moved approval of the proposed fee increases. The motion was
seconded by Regent Atkin. Votewastaken on the motion, which carried unanimoudy.

Report of the Audit Review Subcommiittee (Tab S). Charr Hoggan noted that this item was for
information only. No questions had been raised in committee.

Consent Calendar, Finance and Fadilities Committee (Tab T). On motionby Chair Hoggan and
second by Regent Grant, the following items were approved on the Committee’'s Consent
Calendar: (1) OCHE Monthly Invessment Report and (2) UofU and USU Capital Facilities
Delegation Report.

Chair Johnson thanked Chair Hoggan for his report.

Academic and Applied Technology Education Committee
Chair Atkinson thanked Representative Urquardt for his attendance and support. She said the
Committee had a very full agenda and a spirited discussion.

Weber State University — Bachelor of Science Degree in Computer and Design Graphics
Technology (Tab D). The proposed CDGT program will prepare students to develop engineering and
architectura drawings and models, technical manuas, reports, presentations, training textbooks, technica
illugtrations, interactive multimedia, and animations for indudtry. Industry representatives have indicated
they would hire graduates who had obtained their B.S. in CDGT. Chair Atkinson said no concerns had
been received, and the other ingtitutions fdt comfortable with this program. The Associate of Applied
Science program moves smoothly into the Bachelor of Science program. Regent Atkinson moved,
seconded by Vice Chair Clyde, that the proposal be approved. The motion carried unanimoudly.

Utah Valey State College — Bachelor of Arts Degree in History (Tab E). Chair Atkinson said this
program would be phased in as new faculty are hired. Consultants from four ingtitutions were involved in
meking the proposal. Questions raised about the number of Ph.D.-qudified faculty were answered
satisfactorily by UV SC officias Therewould be no impact on USU’ sHistory program. UV SC’ s program
hasthe same number of credits as required by USU for ateaching degree. Other concerns were resolved.
Regent Atkinson moved, seconded by Regent Atkin, that the program be approved. Regent
Rogers asked about the faculty to be hired in light of the lack of complete enrollment funding. President
Romesburgsaid that would not impact the core faculty for these programs. Funding issues arose on al of
UV SC' s requests in secondary education programs, prompting aalengthy discussonincommittee. The
College dso discussed enrollment caps and concluded that it was not appropriate because the needs of
thesestudentsare so great. New faculty would be teaching these programs, leaving adjunct faculty to teach
meath and English beginning classes. The committee was assured that funding was available for dl of the
programs to be implemented by usng tuition and other funds appropriated to the College. President
Romesburg noted that the Board had decided the previous day to continue to fund programsin hopes that
the money would be available. Chair Johnson darified that suffident funding was available to implement




UV SC's new programs. Any curtallment infunding would be applied to subsequent programs. Vote was
taken on the motion, which carried unanimoudy.

Regent Rogers moved that the Board advise the L egidature that the Regentsview the
78.8% enrollment funding as a phase of the formularather than future practice, and that based
onthat view, the Regents will continue to accept students and to growacademic programs based
on market and student demand. Additionally, he moved that the Board advise the L egidature
that the Regents can only continueto do so in anticipation that growth would befully funded in
the future. The motion was seconded by Regent Atkin. Regent Atkinson expressed the Regents
gppreciation to the Legidature for the funding which was appropriated in the 2001 Session. Vote was
taken on the motion, which carried unanimoudly.

Utah Vdley State College — Bachelor of Science and Bachelor of Arts Degrees in Secondary
Education (Tab F). Chair Atkinson said the program had been reviewed by other USHE teacher
preparation programs and found to be based on a sound framework. She noted the five issues to be
addressed: (1) decreased enrdllment growth funding, (2) adequate placement of student teachers, (3)
impact on exigting system programs, (4) market for future graduates, and (5) accreditation. UV SC was
able to stidy dl concerns stisfactorily. It was determined that the College would offer secondary
education degrees in disciplines in which it aready has or soon will have baccalaureate degrees. The
committee had enjoyed along and hedthy discussion about this issue. The number of graduates coming
fromthis programwould not negetively impact graduates in other programs throughout the sysem. Regent
Atkinson moved approval of the Commissoner’s recommen-dation, which included the
requirement of annual reportsfor the first four years. Approval would be subject to approval of
the State Office of Education. The motion was seconded by Vice Chair Clyde and carried
unanimoudly.

Utah Valey State College — Bachelor of Science Degreein Biology Education (Tab G). Chair
Atkinson said concerns which were raised by Southern Utah University and the University of Utah had
been ansered satisfactorily. UV SC is currently negotiating with Utah State Universgity, the Univeraty of
Utah, and Brigham Y oung University for partnerships in various programs, including Biology Education.
Regent Atkinsonmovedappr oval of the program. The motion was seconded by Regent Atkin and
carried unanimoudly.

Utah Vdley State College — Bachelor of Science Degree in Earth Science Educetion (Tab H).
Chair Atkinson said one new methods course would be added. Other coursesinthis programare dready
being taught at UV SC. Representatives from the Universty of Utah and Utah State University made
suggestionsrelated to possible course work and fidd experience opportunities. Regent Atkinson moved
approval of the program. The motionwassecondedby Vice Chair Clyde and carriedunanimoudly.

Utah Vdley State College — Bachelor of Science and Bachdlor of Arts Degrees in English
Education (Tab I). Chair Atkinson said this program was built upon the foundation of the recently
approved baccaaureate degree in English. Two new methods courses will be developed. Other courses




are dready being taught at UV SC. With the growth of schools and population in Utah County, there will
be no difficulty in placing Sudent teacherswho graduate fromthis program. The questionsraised by SUU
were satisfactorily addressed. Chair Atkinson moved approval of the program. The motion was
seconded by Regent Atkin and carried unanimoudly.

St Lake Community College —V eterinary TechnicianAssociate of Applied Science Degree (Tab
J). Charr Atkinsonsad therewasno amilar programin the state. Thisis atechnician program as opposed
to a technician assigtant. Only six states do not have a license component. The Board of Regents has a
policy limiting creditsfor A.A.S. degreesto 69. However, 73 credits would be required for this degree.
The program will be taught on the College's Jordan Campus and is supported throughout the State.
Regent Atkinson moved program approval. The motion was seconded by Vice Chair Clyde and
carried unanimoudly.

St Lake Community College — Fitness Technician Associate of Applied Science Degree (Tab
K). Chair Atkinson said there had been difficulty finding people to fill these positions. Companies would
rather hiretechnicians who have completed an A.A.S. degree. Regent Hoggan asked what kind of sdary
was being paid to graduates of thisprogram. President Cundiff said beginning slaries generdly ranged from
$28,000 to $32,000. Vice Chair Clyde noted this was more than is paid to beginning teechersin Utah.
Chair Atkinson moved approval of the program. The motion was seconded by Regent Atkin and
carried unanimoudly.

Southern Utah University— Bachelor of Science Degreein Engineering (Tab L). Chair Atkinson
sad the committee had moved thisitem to action status. She moved that the itembe movedto action
by the Board. The motion was seconded by Vice Chair Clyde and carried unanimoudy. Chair
Atkinson explained that this program would build on the background of the Pre-Engineering and
Engineering Technology programs a SUU. It fillsaunique niche. 1t would not be specidized but would
meet the needs of smdl and medium-szed companies. Funding would require redlocation and some new
funding. After sdaries for faculty and staff, this program was the University’s top funding priority. The
committee heard a presentation from David Sorensen of the Utah Manufacturing Extension Partnership
(MEP), who discussed the need for the program in terms of smal or medium-sized companies. Students
need to be advised that other courses may be required to prepare themfor graduate school. University of
Utah officds wanted to make sure students were not mided onthe type of degree programbeing offered.

Vice Chair Clyde said therewas strong need inindustry for graduates of this program. She asked
if thiswould be practical for aUniversity Center model and if the University was able to adequately inform
students of the nature of the degree. President Bennionsaid he would not prefer aUniversity Center modd.
There are no teacher outreach programs in Engineering throughout the state. Large engineering programs
at the research universties focus on grants and research. Thisisagood program to fill the void. President
Machensad the concerns of the University of Utah had to do witha full understanding by employers about
what they are hiring, aswell as afull understanding by students of the skills attained.



Vice Chair Jardine referred to the Governor’ sInitiative and said money would be appropriated to
the Regents to alocate within the System on the recommendation of a Technology Initiative advisory
committee. Commisson Foxley said the Enginearing and Technology Initiative (SB 61) had originaly
earmarked $500,000 for new programs. That piece of the bill was not funded. Regent Jardine asked
Presdent Bennion if the University could support this program if state funding did not become available.
President Bennionsaid SUU would need some money fromthe Initiative. Commissioner Foxley said Chair
Johnsonhad raised aquestionin committee around aUniversity Center modd. This has not been explored
with the other inditutions.

Regent Roger s movedthat the program be approvedand that thetitle of the program be
changedto“Integrated” Engineering. The motion was seconded by Regent Atkin. Char Johnson
explained that he would not be vating for the program for a variety of reasons. SUU has dways done
everythingwithqudity. They have a good reputation for the quaity of their programs, and that reputation
should be preserved. Also, there is a University Center modd in the System which is intended to operate
in inditutions where they are not capable of financing certain programs. The University Center mode is
used to incubate new programs. A transition would take place at afuture date when al of the issues were
covered.

Regent Grant said his company would benefit greatly from the passage of this proposd by hiring
graduates with enhanced andyticd dbilities.

Chair Atkinson offered a substitute motion, that the questions raised regarding the
Univer ity Center model and funding be investigated and that the proposal come back for action
on April 20. The motion was seconded by Vice Chair Clyde.

Associate Commissoner Petersen said the Engineering Deans would meet in April. They have
worked closdly together inthe past to alocate prior Enginesring Initigtive fundsor to propose analocation
to be adopted by the Board. The challenge this year is that SB61 created an advisory council whose
membership has not been created yet. For that Board to reach some decision on alocation, the process
could take several months. Associate Commissioner Petersen said it was unlikely that a recommendation
would be forthcoming from the advisory council prior to the April megting. President Machen said the
Engineering Deans have to hirefaculty for next fal. Funding needs to be set by next month in order for the
Engineering Initigtive to be implemented.

Chair Atkinson modified her subgtitute motion. She moved that the Board approve the
program request, contingent upon funding being sufficient to start the program, and contingent
upon a continuing exploration of Southern Utah Univer sity working collabor atively with Utah
State University and the University of Utah. Regent Hoggan seconded the motion.

ViceChair Jardine said he supported Regent Atkinson’ smotionbut he did not believe aUniversity
Center model would work. He asked that a report be made to the Board of the collaborate efforts of
Southern Utah University, Utah State University and the University of Utah.



Vote was takenonthe motion by a show of hands. The motion carried with one opposing
vote.

Information Calendar, Academic and Applied Technology Education Commiittee (Tab M). Chair
Atkinson sad the items on the Information Caendar had been approved by the ingtitutiona boards of
trustees and required no Regent action.

Consent Calendar, Academic and Applied Technology Education Commiittee (Tab N). Chair
Atkinson sad the Petroleum Research Center (PERC) at the University of Utah would continue the
University’s long-standing tradition for high-qudlity research in fossl fue technology. In May 2000 the
PERC was named a State of Utah Center of Excellence in recognition of its contributions to the petroleum
industry in Utahand its potential for generating new techniques and software products of commercid vaue
to the petroleum industry worldwide. Chair Atkinson moved approval of the Petroleum Research
Center. The motion was seconded by Vice Chair Clyde and carried unanimoudly.

Chair Johnson thanked Chair Atkinson for her informative report.

Generd Consent Calendar

On approval by Vice Chair Clyde and second by Regent Atkin, the following items were
approved on the General Consent Calendar (Tab U):

A. Minutes — Approva of the Minutes of the Regular Meeting of the Utah State Board of
Regents held February 16, 2001, at the State Capitol in Salt Lake City, Utah.

B. Grant Proposals - Approvad to submit the following proposas.

1. Universty of Utah - Itr/Ap-Advanced Computational Technique for Biomedical
Applications & Safety Assessment of Electromagnetic Fields, $2,637,759; Om P.
Gandhi, Principd Investigator.

2. Universty of Utah - Program for Computationd Function Imaging and Visudization:
Tools for Image Processing and Fusion, Inter. Visudizaion, and Invers Problems,
$2,001,260; Christopher Johnson, Principal Investigator.

3. Univergty of Utah - Information Technology Infrastructure for the Modeling of
Mesogtructured Materias, $4,637,550; Grant D. Smith, Principal Investigator.

4. Universty of Utah- Itr,Sy: Cardioscope: Computationa Bioengineering of the Heart,
$8,000,852; Christopher Johnson, Principal Investigator.



10.

11.

12.

13.

14.

15.

16.

17.

Univergty of Utah- Injectionand Scattering of Polarized Spins at Nanoscale Polymer
Interfaces, $8000,852; Joel S. Millner, Principal Investigator.

Universty of Utah - Creetion of an Enhanced Geotherma System through Hydraulic
and Therma Stimulation, $4,097,297; Peter E. Rose, Principa Investigator.

University of Utah- Gene Targetingin Plants, $2,316,727; Gary N. Drews, Principa
Investigator.

Universty of Utah - Igert: Cross-Disciplinary Training Program in Mahematica
Biology, $2,695,552; James P. Keener, Principa Investigator.

Universty of Utah - Science and Development of High Energy Particle detectors
Exploiting Atmospheric Phenomena, $3,269,603, Pierre V. Sokolsky, Principa
Investigator.

Universityof Utah- Multidisciplinary Cancer ResearchTrainingProgram, $2,201,315;
Mary C. Beckerle, Principa Investigator.

University of Utah - Cancors nitiaive for Colorectal Cancer, $3,313,516; JosephV.
Simone, Principa Investigator.

University of Utah- University of Utah HCOP, $2,108,330, Lorris A. Betz, Principd
Investigator.

Utah State University - 01-02-Pell, $10,000,000; Judy Lecheminant, Principa
Investigator.

Utah State Universty -TARPS CD — Truman Support, $1,601,875; Nid Halt,
Principd Investigator.

UtahStateUniversty- RAMOS DocumentationTask, $1,296,941, TomHumpherys,
Principd Investigator.

Utah State University - NAVIS JPEG 2000 Enhancements, $1,499,549; Nid Holt,
Principd Investigator.

Utah State University - Influence of Stream-L ake Landscapes on Nitrogen Transport
and Ecosystemns Function in Alpine Watersheds, $1,498,751; Wayne Wurtsbaugh,
Principd Investigator.



18. Utah State University - Phosphoinositide Regulation of Protein Secretion, $1067,500;
Daryll B. Dewadd, Principa Investigetor.

C. Executive Sesson(s) — Approva to hold an executive sesson or sessons prior to or in
connectionwiththe meetings of the State Board of Regentsto be held April 20, 2001, at
the College of Eastern Utah, to consider property transactions, personnel issues, litigation,
and such other matters permitted by the Utah Open and Public Meetings Act.

Adjournment

Char Johnson thanked Presdent Huddleston and his g&ff for the excellent food and warm
hospitality.

Commissioner Foxley called attentionto the commencement schedule in the Regents' folders and
asked the Regentsto let Joyce know which commencement exercises they would be attending this year.

The meeting was adjourned at 12:05 p.m.

Joyce Cottrell CPS
Executive Secretary

Date Approved



