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R608-1. Purpose: To provide policy and procedures for administering the Utah Engineering and Computer Science 
Scholarship Program (“UECSP,” or “program”). 
 
R608-2. References 
 

2.1. Utah Code 53B-6-105.7, Engineering and Computer Science Scholarship Program2 
 

2.2. Policy and Procedures R601, Board of Directors of the UHEAA 
 
R608-3. Effective Date: Program changes are effective July 1, 2009. 
 
R608-4. Definitions 
 

4.1. “Eligible Student”: A student who is enrolled on at least a half-time basis in a Qualifying 
Institution in a Qualifying Program, in good standing, and maintaining satisfactory academic progress as 
defined by the institution. 

 
4.2.  “Qualifying Institution”: A college or university of the Utah System of Higher Education (USHE) 
which offers one or more Qualifying Programs. 

 
4.3. “Qualifying Program”: An accredited engineering, computer science, or related technology 
degree program.  Related technology degree programs shall be limited to those certified by the 
Commissioner of Higher Education, in accordance with such criteria as may be established pursuant to UCA 
53-B-6-105. 

 
4.4. “Recipient”: a person who declares intent to complete a qualifying program and who receives a 
scholarship award. 

 
4.5. “Technology Initiative Advisory Board”: or “the Advisory Board,” is the committee whose 
members are appointed by the heads of all three branches of government; the majority of members are 
appointed by the governor. 

 
4.6.  “USHE”: the Utah System of Higher Education, which includes the University of Utah, Utah State 
University, Weber State University, Southern Utah University, Snow College, Dixie State College of Utah, 
College of Eastern Utah, Utah Valley University, and Salt Lake Community College. 

 
R608-5. UECSP Description, Design, and Administration 
 

5.1. Program Description: UECSP is a scholarship program authorized as part of the higher education 
Engineering and Computer Science Initiative established with an effective date of July 1, 2001. Utah Code 
53B-6-105.7 provides for establishment of the program “to recruit, retain and train engineering, computer 
science, and related technology students to assist in providing for and advancing the intellectual and 

                                                           
1 Adopted by the UHEAA Board of Directors July 11, 2001, amended October 1, 2001 and June 20, 2002. Amended to a “scholarship” program 
in the 2009 Legislative General Session; approved by the Regents May 2009. 
2 The 2009 Legislative General Session SB 105 amended Utah Code 53B-6-105.7 changing the loan forgiveness program to a scholarship 
program. 
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economic welfare of the state,” and authorizes the State Board of Regents to provide by rule for the overall 
administration of the program. 

 
5.1.1. Program Design: The Technology Initiative Advisory Board shall make recommendations 
by June 1 of each year to the State Board of Regents on the allocation and distribution of monies 
from the program fund. These funds are to be used for degree programs in the areas of 
engineering, computer science, and related technology programs. The distribution of these funds to 
the institutions is based on a formula which shall be developed by the Technology Initiative 
Advisory Board based on several components:  

 
5.1.1.1. the number of graduates from the previous year,  

 
5.1.1.2. the number and level of degrees offered, and  

 
5.1.1.3. the program length of the degree offered at each institution. 

 
5.1.2. Recipients’ Post-Graduation Employment: It is the intent of the program that recipients 
of the UECSP funding will work in the state of Utah, in a field requiring the use of their degree, after 
graduating from a qualifying program. 
 
5.1.3. Cancellation Policy:  A scholarship may be cancelled at any time by the institution of 
attendance, if the student fails to make reasonable progress towards obtaining the degree or there 
appears to be a reasonable certainty that the student does not intend to work in the state upon 
graduation. 

 
5.2. Program Administration: Staff to the Regents will administer the program including funding 
distribution. The Technology Initiative Advisory Board assists and makes recommendations to the State 
Board of Regents.  

 
R608-6. Funds 
 

6.1. Distribution of Funds: Scholarship funds will be distributed annually to the institutions for 
disbursement to the awarded students. 

 
6.2. Reporting of Funds: Institutions will report annually on the performance of the funds at the fiscal 
year’s end. These reporting measures may include, but are not limited to, the following:  

 
6.2.1. the number of awards given,  

 
6.2.2. the amount of the award,  

 
6.2.3. the recipients’ completion of course work,  

 
6.2.4. the recipients’ anticipated graduation date, and  

 
6.2.5. the program in which a recipient is enrolled. 
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R608-1. Purpose: To provide Utah Higher Education Assistance Authority ("UHEAA") policy and procedures for 
implementing the Utah Engineering and Computer Science Loan Forgiveness Program ("UECLP," or "program"), 
Utah Code Title 53B, Chapter 6, Section 105.7, enacted in S.B. 61 by the 2001 General Session of the Utah 
Legislature. 
 
R608-2. References 
 

2.1. Utah Code Title 53B, Chapter 6, Section 105.7 (Initiative Student Loan and Loan Forgiveness 
Program) 

 
2.2. Policy and Procedures R601, Board of Directors of the Utah Higher Education Assistance 
Authority. 

 
R608-3. Effective Date: These policies and procedures are effective September 1, 2001. 
 
R608-4. Policy 
 

4.1. Program Description: UECLP is a student loan forgiveness program authorized as part of the 
higher education Engineering and Computer Science Initiative established with an effective date of July 1, 
2001. UCA 53B, Section 105.7 provides for establishment of the program "to recruit and train engineering, 
computer science, and related technology students to assist in providing for and advancing the intellectual 
and economic welfare of the state," and authorizes the State Board of Regents to provide by rule for the 
overall administration of the program, consistent with the general student loan provisions in Title 53B and 
policy guidelines contained in the Section. 

 
4.2. Program Administration: The Board of Regents has delegated to the UHEAA Board of Directors 
the authority to govern UECLP on behalf of the Board of Regents. The program is administered by the 
Associate Commissioner for Student Financial Aid as Executive Director of UHEAA, reporting to the 
Commissioner of Higher Education. 

 
4.3. Program Design: The program utilizes UHEAA-guaranteed Federal Family Education Loan 
Program (FFELP) Stafford Student Loans and Federal Perkins Student Loans as the vehicle for providing 
UECLP loan forgiveness. A students enrolled at a Qualifying Institution in a Qualifying Program applies to 
UHEAA, with an endorsement from the dean of the school or college in which enrolled, for a Certificate for 
Student Loan Forgiveness which guarantees that upon completion of the requirements for loan forgiveness 
the Recipient will receive a direct credit for reduction of the outstanding principal balance(s) of the 
Recipient's outstanding Stafford or Perkins Student Loan(s). The student applies for and receives the 
Stafford and/or Perkins Student Loans through regular application and award procedures. Upon completion 
of the Qualifying Program, and Qualifying Employment, the Recipient submits an Application for Student 
Loan Forgiveness to UHEAA, UHEAA verifies the Recipient's qualification and the loan forgiveness amount 
for which the Recipient qualifies, and promptly processes the payment of outstanding principal on the 
Recipient's student loan(s). If the remaining principal balance on the Recipient's student loans is less than 
the forgiveness amount for which the Recipient qualifies, UHEAA will pay any amount above the 
outstanding balance directly to the Recipient, up to the amount of Stafford or Perkins Student Loan principal 

                                                           
1 Adopted by the UHEAA Board of Directors July 11, 2001, amended October 1, 2001 and June 20, 2002. 
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actually borrowed by the Recipient while enrolled in the Qualifying Program. The loan forgiveness amount 
for which the Recipient qualifies will include the amount of Tuition and Fees, as defined in section 4.4.9, 
which is applicable to the academic year for which the Application for Student Loan Forgiveness is 
submitted, plus the portion of the Recipient's loan interest accrued or paid which is applicable to the 
principal amount to be paid on the Recipient's behalf. 

 
4.4. Definitions 

 
4.4.1. Qualifying Institution: A college or university of the Utah System of Higher Education 
(USHE) which offers one or more Qualifying Programs. 

 
4.4.2. Qualifying Program: An accredited engineering, computer science, or related technology 
baccalaureate degree program. 

 
4.4.2.1. Related technology baccalaureate degree programs shall be limited to those 
certified by the Commissioner of Higher Education, in accordance with such criteria as 
may be established pursuant to UCA 53-B-6-105. 

 
4.4.3. Eligible Student: A student who is enrolled on at least a half-time basis in a Qualifying 
Institution in a Qualifying Program, in good standing, and maintaining satisfactory academic 
progress as defined by the institution. 

 
4.4.4. Recipient: A person who applies for and receives a UECLP Certificate for Student Loan 
Forgiveness from UHEAA. 

 
4.4.5. Certificate for Student Loan Forgiveness: A certificate issued by UHEAA to an Eligible 
Student, which guarantees forgiveness of student loan principal plus related loan interest paid by 
the Recipient, up to the amount of Tuition and Fees paid for a specified number of years of 
enrollment in a Qualifying Program for up to a specified number of years of Qualifying Employment. 

 
4.4.6. Stafford Student Loan: A FFELP Stafford student loan, either subsidized or 
unsubsidized, guaranteed by UHEAA. 

 
4.4.6.1. A subsidized Stafford Student Loan is certified by the student's institution on the 
basis of financial need, and qualifies for payment of interest by the U.S. Secretary of 
Education on the student's behalf while the student is enrolled at least half-time and 
during a six-month grace period after the student graduates or ceases to be enrolled at 
least half-time. 

 
4.4.6.2. An unsubsidized Stafford Student Loan is certified by the student's institution 
either as needed in addition to the full subsidized loan amount, or for a student who does 
not qualify on the basis of financial need. The recipient of an unsubsidized Stafford 
Student Loan is responsible for payment of interest accruing from the date of 
disbursement of the loan, but may choose to have the interest deferred until the loan 
enters repayment (at the end of the grace period), at which time the interest is capitalized 
and added to the outstanding principal. The interest on an unsubsidized Stafford Student 
Loan is at the same favorable rates as determined annually according to statute for a 
subsidized Stafford Student Loan. 

 
4.4.6.3. A student is required to file a Free Application for Federal Student Aid (FAFSA) 
to establish eligibility for either a subsidized or an unsubsidized Stafford Student Loan, but 
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is entitled without limitation to receive the loan, up to statutorily-specified loan amounts, if 
eligible. 

 
4.4.7. Perkins Student Loan: A Federal Perkins student loan awarded by the student's 
institution. Availability of Perkins Student Loans is limited, based on available funds, but a Perkins 
Student Loan may carry a more favorable interest rate than a Stafford Student Loan. Interest is not 
charged on a Perkins Student Loan while the borrower is enrolled at least half time and during the 
applicable grace period thereafter. A student is required to file a FAFSA to establish eligibility for a 
Perkins Student Loan, but might not receive the loan even if eligible, due to limited availability. 

 
4.4.8. Year of Qualifying Employment: Full-time employment within Utah, for a full 12-month 
period, in a position requiring the baccalaureate degree, in engineering or in the field of computer 
science or in a related technology field. Provided, however, that, if a Recipient's Qualifying 
Employment is as a public school teacher or USHE faculty member, the annual school year or 
academic year contract length shall qualify as a Year of Qualifying Employment. 

 
4.4.8.1. For purposes of this definition, employment in the fields of engineering or 
computer science or in a related technology field must reasonably be demonstrated to 
utilize skills and knowledge required for an applicable Qualifying Program. 

 
4.4.9. Tuition and Fees: Tuition and general fees applicable to the Qualifying Program, for the 
institution in which the recipient is enrolled, for a full-time-equivalent (FTE) student, as defined in 
annual tuition and fee schedules approved by the State Board of Regents. 

 
4.5. Application for a Certificate for Student Loan Forgiveness: An Eligible Student may apply for a 
Certificate for Student Loan Forgiveness at any time during an academic year in which enrolled in a 
Qualifying Program. The application may be for the year in which currently enrolled and subsequent years, 
except that it may not include years prior to the academic year during which the application is submitted and 
the total number of years covered by the application may not exceed five. 

 
4.5.1. The application shall include a declaration of intent to complete the Qualified Program in 
which enrolled, or an equivalent Qualifying Program, and to work within Utah in Qualifying 
Employment for a period of four years after graduation. 

 
4.6. Application for Student Loan Forgiveness: A Recipient may apply for forgiveness of the amount 
of one year of Tuition and Fees paid, as a reduction in outstanding loan principal or as a direct payment as 
provided for in 4.3, after each completed Year of Qualifying Employment covered by the Certificate for Loan 
Forgiveness, subject to the following limitation: 

 
4.6.1. The Certificate for Student Loan Forgiveness shall provide that its guarantee, and the 
Recipient's eligibility to submit an Application for Student Loan Forgiveness, shall expire at the end 
of the 72nd month (six years) after the Recipient's date of graduation with the baccalaureate 
degree. Provided, however, that a period of full-time enrollment in a graduate degree program 
related to the Recipient's Qualifying Program shall not be counted as part of the 72 months 
following the Recipient's graduation with the baccalaureate degree. 

 
4.7. Eligibility for UHEAA Borrower Benefits: Regardless of whether or not the Recipient qualifies for 
and receives forgiveness of any part of the principal on a Stafford Student Loan, the Recipient will remain 
eligible for all forbearances, deferments, and other statutory privileges under the FFELP, and also shall 
remain eligible for all applicable principal reductions and interest rate reductions under UHEAA's borrower 
benefit programs. A Recipient who does qualify for and receive forgiveness of principal on a Stafford 
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Student Loan under UECLP also shall remain eligible for all applicable principal reductions and interest rate 
reductions under UHEAA's borrower benefit programs. 

  
4.8. Limited Availability and Allocation Principles: Funding for UECLP is dependent on annual 
legislative appropriations, and the ability to underwrite Certificates for Student Loan Forgiveness is limited. 
The Program Administrator shall establish an application and award calendar annually after the amount 
available for new awards is determined. Selection criteria established as part of the annual calendar shall 
include an initial tentative allocation by Qualifying Institutions proportionate to the number of engineering 
and computer science baccalaureate degrees awarded by each institution in the most recent academic year 
for which information is available, except that a minimum amount of $10,000 or five percent of the amount 
available, whichever is the lesser, shall be established for each Qualifying Institution. The President of each 
Qualifying Institution electing to participate in the program shall designate an individual to administer the 
program for the institution, and an alternate to administer the program in the absence of the designated 
administrator. Each institution shall establish criteria for the selection of nominees each academic year, in 
priority order from persons submitting an Application for Certificate for Student Loan forgiveness, and 
provision for an independent internal appeal of adverse decisions by the institution's program administrator. 
The institution's program administrator shall submit a copy of its selection criteria and appeal procedure for 
acceptance by UHEAA. Selection of Recipients from applicants certified by a Qualifying Institution shall take 
into account the priority order of nominations from the institution, the institution's allocation for awards from 
available funds, and reasonable actuarial projections regarding the percentage of recipients of certificates 
who will qualify for and receive the payments of principal and interest guaranteed by certificates awarded. 































































































          
 

May 19, 2009 
 

MEMORANDUM 
 
TO:  State Board of Regents 
 
FROM:  William A. Sederburg 
 
SUBJECT: UHEAA Update 
 

Issue 
 
 The UHEAA Board of Directors met on March 19, 2009 under the direction of Chair David 
Jordan and reviewed detailed reports concerning UHEAA’s plan to weather the challenges facing 
the student loan program. Since the UHEAA Board meeting, fast-moving events in Washington 
have occurred that will likely result in changes to national student loan policy. Listed below is an 
update concerning UHEAA’s student loan program. 
 
1.         Fully Funding Loans: Student Loan Volume Up Sharply. Despite continuing volatility in 
the financial markets, UHEAA has been able to meet this year’s increased demand for student 
loans. Through ten months of fiscal 2009, UHEAA’s gross student loan volume is as follows: 
 
Number of Loans: 105,600   25% increase over fiscal 2008 year-to-date 
Dollar Volume:  $446.5 million  30% increase over fiscal 2008 year-to-date 
 
2. UHEAA’s Commitment As Loan Originator. To assure access to student loans, UHEAA 
is functioning as an originating lender since many lenders have either curtailed or ceased making 
student loans. UHEAA’s largest volume student loan lenders are U.S. Bank, America First Credit 
Union, Mountain America Credit Union, Utah Community Credit Union, and University of Utah 
Credit Union. UHEAA expects to originate approximately one out of every four loans for the 2008-
09 school year. Having UHEAA make loans directly has been very much appreciated by the 
institutions and is an important part of the effort to ensure loans are available to all eligible 
students. UHEAA is currently consulting with lenders concerning their participation for the 
upcoming 2009-10 school year. Continuing turmoil in the credit markets and the low yield set by 
Congress on student loans may result in some lenders reevaluating their continued student loan 
participation. 
 
3. Washington Update: National Student Loan Policy. On April 29, 2009, President 
Obama’s 100th day in office, Congress passed a budget resolution requiring the House and Senate 
education committees to reduce the federal education budget by $1 billion through a process 
known as reconciliation. President Obama has proposed to achieve these savings by eliminating 
the lender-based student loan program and making 100% of the student loans with U.S. Treasury 
funds through the Federal Direct Loan Program. The inclusion of “reconciliation instructions” in the 
budget is significant because reconciliation bills, unlike ordinary bills, are filibuster proof. In the 
Senate, where there are now 58 Democrats, the President’s plan could pass with only 51 votes, 



nine fewer than the 60 votes needed to overcome a filibuster. The budget resolution is not all bad 
news for UHEAA because it also includes a “sense of Congress” provision which envisions a future 
role for private and nonprofit entities  currently involved in loan processing and servicing. 
 
4. Meeting with Senator Kennedy’s Staff: Governor Huntsman Letter. Immediately 
following passage of the budget resolution, UHEAA’s Executive Director, David Feitz, was invited 
by Senator Hatch’s office to meet with Senator Kennedy’s staff in Washington DC. Senator 
Kennedy chairs the education committee and his staff leads formulation of the legislation which will 
largely determine the future of the student loan program and the future role of agencies such as 
UHEAA. 
 
Senator Kennedy’s staff members were respectful and genuinely interested in learning about 
UHEAA’s outstanding record of close-to-home customer service, low default rates, borrower 
benefits, and college outreach efforts. They were clearly impressed with UHEAA’s achievements 
and listened to UHEAA’s objections to direct lending. UHEAA believes direct lending in Utah will 
result in fewer benefits and lower-quality service for students, increased costs for colleges and 
universities, and higher delinquency and default rates. Governor Huntsman made these points in 
his April 22, 2009 letter to President Obama. (See Attachment 1 for a copy of Governor 
Huntsman’s letter.) 
 
Utah’s entire Congressional delegation is supportive of UHEAA and opposes 100% federal direct 
lending. Senator Hatch and Senator Bennett both visited UHEAA’s offices recently, and UHEAA 
executives also recently met with Congressman Matheson. (See Attachment 2 for materials used 
in the April 24, 2009 visit with Congressman Matheson.) Thousands of e-mails have been sent to 
Congress through the Keep Student Loans Local website created by UHEAA as part of its recent 
grassroots campaign. (See www.keepstudentloanslocal.org.) 
 In addition, there is bipartisan support for maintaining the lender-based student loan program. One 
influential Democratic senator has warned that moving to 100% direct lending “would be a serious 
mistake.”  
 
5. Possible Compromises. UHEAA appreciates Senator Hatch’s involvement in arranging 
the meetings with Senator Kennedy’s staff and the opportunity to help shape the future of student 
loans. Mr. Feitz presented three possible compromises to Senator Kennedy’s staff as summarized 
below: 
 
                a. UHEAA Continues to Make Loans Using Private Capital with Federal Liquidity 
Backstop. Under this option, nonprofit agencies like UHEAA would raise private capital to make 
student loans with a federal backstop to provide investors with liquidity. The Board of Regents 
would own the loans and UHEAA would originate and service the loans as under current 
operations. The only federal role would be to provide the liquidity backstop. The federal backstop is 
needed because adequate letters of credit are not available in the current credit markets. This is 
UHEAA’s preferred option. 
 
                b. UHEAA Continues to Make and Service Loans with Treasury Advances. Under this 
option, UHEAA would receive advances directly from the U.S. Treasury and make the loans with 
Treasury funding. UHEAA would continue to originate and service the loans but the Board of 
Regents would not own the loans. This option has the advantage of continued local service for 



colleges and universities using UHEAA’s proven delivery channel without imposing additional costs 
to the institutions. 
 
                c. UHEAA Services Loans After Origination at Colleges and Universities. Under this 
option, the colleges and universities would originate the loans and UHEAA would service them 
through payout. In addition, UHEAA would continue its outreach activities and default-prevention 
efforts, all under contract with the U.S. Department of Education. This appears to be the preferred 
option of Senator Kennedy’s staff. 
 
6. Next Steps. UHEAA expects to have a strong role going forward although details remain 
to be determined. The meeting with Senator Kennedy’s staff was important and provides UHEAA 
with a voice in structuring the future, but compromise and adaptation will be required. UHEAA’s 
priorities remain:  

 
a. Funding loans for 2009-10 

 
b. Restructuring the existing $2 billion in outstanding debt. 
 
c. Servicing the existing $2 billion portfolio economically 
 
d. Adapting and evolving UHEAA into the new student loan world. The education 

committee will schedule hearings and markups for the appropriations bills through May and June. 
Final passage of a new student loan bill will occur before October 1, 2009. 
 

Commissioner’s Recommendation 
 
This report is for information only.  No action is needed. 
 
 
 
      ________________________________ 
      William A. Sederburg 
      Commissioner of Higher Education 
 
WAS/DAF 
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Congressman Jim Matheson

Utah Higher Education Assistance Authority

April 24, 2009

David A. Feitz
Executive Director

Board of Regents Building
60 South 400 West

Salt Lake City, UT  84101-1284
801.321.7210

dfeitz@utahsbr.edu

p ,

Thank You Congressman Matheson!

♦ Thank you for your support of higher♦ Thank you for your support of higher 
education and UHEAA

♦ UHEAA is assisting students without 
interruption during the current financial crisis

♦ With your support, UHEAA operates one of 
the leading not-for-profit student loan

Congressman Matheson
April 24, 2009

the leading not for profit student loan 
programs in the nation

♦ UHEAA’s future is at risk – We need your 
continued help

2
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UHEAA

♦ UHEAA:  Utah’s major financial aid provider
● 119,000 students received financial aid through UHEAA in FY 2008

● $413 million

♦ UHEAA’s default rate 
● 2.1% (national rate is 6.9%)

♦ UHEAA Staff
● 201 employees
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UHEAA Cohort Default Rates
Lowest In History

Source:  US Department of Education

National Average UHEAA

Congressman Matheson
April 24, 2009

● 201 employees
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Top Six Schools

Gross Loan VolumeGross Loan Volume
Fiscal Year 2008

Amount Students Helped

♦ University of Utah $88 million        16,000
♦ Brigham Young University – Provo $47 million        12,000
♦ Utah Valley University $39 million 12 000

Congressman Matheson
April 24, 2009

♦ Utah Valley University $39 million        12,000
♦ Utah State University $34 million           9,000
♦ Brigham Young University – Idaho $27 million           9,000
♦ Weber State University $23 million           7,000
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Direct Loan Program:  Not the Answer for Utah

♦ Direct Loan supporters are pushing a government♦ Direct Loan supporters are pushing a government 
monopoly over student loans

♦ Not the answer for Utah
● Fewer benefits and higher costs to Utah students
● Lower quality service for students and schools
● Less competition and fewer choices for consumers

Congressman Matheson
April 24, 2009

● More staff and expense to colleges and universities
● Higher delinquency and default rates 

5

What’s Best for Utah?

♦ Student loan program administered at the local level – a p g
strong Utah-based, not-for-profit UHEAA

♦ 100% of Utah’s major higher education institutions 
choose UHEAA

♦ Nationally, over 70% of colleges
choose the Federal Family

Congressman Matheson
April 24, 2009

y
Education Loan Program
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President Obama’s Budget Proposal

Forced government monopoly on student loans
Increased costs and less service for Utah students and institutions
No choice for consumers no competition and stifled innovation

“ . . . originating all new loans 
in the direct lending program . . .”

Congressman Matheson
April 24, 2009 7

No choice for consumers, no competition, and stifled innovation
Higher delinquency and default rates for students
Bureaucratic, one-size-fits-all, Washington program run by a low-bid 
government contractor
Dramatically increases national debt by requiring a trillion dollars in new 
Treasury borrowing over next ten years

Local Student Loan Servicing: 
Best for Utah Students

♦ Local service is best for Utah’s students

● Eases student loan repayment

● Allows for a single monthly payment 
to one servicer

● Eliminates borrower confusion with

Congressman Matheson
April 24, 2009

● Eliminates borrower confusion with 
multiple servicers

● Avoids increased potential for 
delinquency and default

8
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Congressman Matheson
April 24, 2009 9

Meeting Current Challenges

“No” on Direct Loans
● Not the Answer for Utah
● “No” on Budget Reconciliation

“Yes” on Local Servicing
● Best for Utah Students and Institutions

Congressman Matheson
April 24, 2009 10











































May 29, 2009 
 

MEMORANDUM 
 

 
TO: State Board of Regents 
 
FROM: William A. Sederburg 
 
SUBJECT: Authority and Responsibility Quality Improvement Initiative 
 
 
 
 
After conversations with the University of Utah Board of Trustees Chair, Randy Dryer, the recommendation 
for action contained in this report (Tab Y) has been changed.  
 
 

Commissioner’s Recommendation 
 
The Commissioner recommends that the Regents review and, if satisfied, accept the Authority and 
Responsibility Quality Improvement Task Force Overview and May 29, 2009 Report. Additionally, it is 
recommended that the Regents authorize the Commissioner to form a separate task force comprised of 
representatives of his office and the University of Utah to determine how the delegation of responsibility 
should occur to give the University of Utah Trustees and the University of Utah Hospitals and Clinics Board 
full oversight of budgets and operations for the University Health Care System. Attention should be given to 
the Regents’ bonding authority and other legal ramifications that may impact this action. 

 
Consistent with the direction of this initiative, the Regents request the University of Utah Health Care 
System’s 2009-10 budget to be submitted only as a written information item for the July 2009 Regents 
meeting agenda. 
 
 
 
 
   
 William A. Sederburg 
 Commissioner of Higher Education 
 
WAS/CM/AMH/CM 
Attachment 
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Authority and Responsibility Quality Improvement Initiative 
Task Force Report 
May 29, 2009 

 
 
Recommendations 
 
The following recommendations for Regents’ action and approval will be made during the May 29, 2009 
Board of Regents meeting through the appropriate standing committees and the Committee of the 
Whole. Background information and specific Board recommendations are included with each 
committee’s agenda. Background information and specific Board recommendations requiring action by 
the Committee of the Whole are included. 
 

1. Programs Committee:  Proposed changes to items addressed through the Action Calendar to 
improve efficiencies and allow for strategy discussions when pertinent.  
 

2. Finance Committee:  No recommendation for action at this time; see items under Future Actions 
and Committee of the Whole for issues under consideration and impacting the Finance 
Committee. 

 
3. Strategic Planning Committee:  Proposed amendments to Regents’ Policies R203 (Presidential 

Searches) and R208 (Resource and Review Teams) are made to enhance and clarify the role of 
Trustees in the presidential search and evaluation processes. 
 

4. Committee of the Whole:  Proposed changes to the level of oversight currently given by the 
Board of Regents to the University of Utah’s University Health Care System.  

 
Background:  Pursuant to a request by Randy Dryer, Chair of the University of Utah’s 
Board of Trustees to Commissioner Sederburg, the Trustees are seeking the authority 
and responsibility to manage the budgets and other operational matters pertaining to 
the University’s Health Care System without bringing such matters before the Board of 
Regents for action or consent. 
 
The University of Utah’s University Health Care System, which includes the hospitals, 
clinics and the University of Utah Medical Group, is unique within the Utah System of 
Higher Education (USHE). The Trustees give much attention to the management, 
operations, and fiscal responsibilities of the University’s health care system. 
Additionally, the Trustees have established the University of Utah Hospitals and Clinics 
Board whose membership consists of a trustee and community representatives who are 
capable to fulfill this role. The two board oversight structure and review of the 
University Health Care System budget and operations will ensure a system of checks and 
balances.  Thus, further oversight by the Board of Regents of the University Health Care 
System’s budget and operations is an unnecessary duplication of responsibilities and 
reporting. However, the details of the change in delegation of responsibility should be 
thoroughly studies by the Regents. 
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Recommendation:  Authorize the Commissioner to form a separate task force comprised 
of representatives of his office and the University of Utah to determine how the 
delegation of responsibility should occur to give the University of Utah Trustees and the 
University of Utah Hospitals and Clinics Board full oversight of budgets and operations 
for the University Health Care System. Attention should be given to the Regents’ 
bonding authority and other legal ramifications that may impact this action. 
 
Consistent with the direction of this initiative, the Regents request the University of 
Utah Health Care System’s 2009‐10 budget to be submitted only as a written 
information item for the July 2009 Regents meeting agenda. 

 
 
Issues 
 
With the approval of the Board Executive Committee, Commissioner Sederburg is implementing a 
restructure of the OCHE organization. The restructuring will align the Commissioner’s oversight and 
resources with the Regents’ Strategic Goals: Participation, Completion, and Economic Development. 
Additionally, the Commissioner has added one other strategic goal for OCHE:  Excellence in 
Administrative Services. 
 
In order to improve the relevance and strategic nature of Regents’ meetings and Board functions, the 
Regents’ standing committee structure may need to be reviewed. Input regarding this matter is 
encouraged. Additional input on the Task Force report is welcome.  
 
 
Future Actions 
 
The Task Force has developed a matrix outlining the basic authority and responsibilities of the Regents, 
Trustees, the Commissioner and Presidents as they currently exist. Future action of the Task Force will 
be to make recommendations regarding the authority and responsibilities of each entity. Additional 
Regents’ committee work and other deliverables pertaining to the Authority and Responsibility Quality 
Improvement Initiative are as follows: 
 

1. Programs Committee:  Continue oversight of academic quality of institutional programs in 
fulfillment of the QI initiative. Follow up on issues identified during the committee’s May 29, 
2009 Board meeting. 
 

2. Finance Committee:  Continue the review of fiscal matters in fulfillment of the QI initiative.  
Follow up on issues identified during the committee’s May 29, 2009 Board meeting. Specifically, 
follow up with the Board’s action regarding Regents oversight of the University of Utah’s 
University Health Care System and return with recommendations for Regents’ action at a future 
Board meeting. 

 
3. Strategic Planning Committee:  Continue the review of appropriate planning issues in fulfillment 

of the QI initiative. Follow up on issues identified during the committee’s May 29, 2009 Board 
meeting. Additionally, explore best practices, as identified by national organizations such as the 
Association of Governing Boards of Universities and Colleges (AGB) that may assist to ensure 
appropriate outcomes of this QI initiative. 
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4. Other items to be brought before the Regents for action include: 

a. Regents committee structure and alignment with approved Regents’ and OCHE strategic 
goals, 

b. a proposed summary of authority and responsibilities for Regents, Trustees, the 
Commissioner and Presidents,  

c. policy amendments in following Regents’ actions pursuant to Task Force 
recommendations,  

d. a training packet outlining and clarifying the authority, responsibilities and working 
relationships among the Regents, Trustees, the Commissioner and President, and 

e. a report to the Governor and legislative leadership on the authority, responsibilities and 
working relationships among the Regents, Trustees, the Commissioner and President, 
highlighting how the Trustees’ role has been empowered in a more meaningful manner. 
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