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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Revision of Regents Policy R165, Concurrent Enrolliment - Action Item

Issue
During the 2009 Legislative session, Senate Bill 81 made changes to the Concurrent Enroliment program.
R165, the Regents' Policy on Concurrent Enrollment, has been revised to reflect those changes.

Background

The Concurrent Enroliment program is now serving nearly 30,000 students each year. Over the last several
years, efforts have been made to increase the quality of the program and to stabilize the funding. During
the 2009 Legislative session, Senate Bill 81 made several changes to the legislation, including new
procedures for funding distribution and new requirements related to courses and curriculum. As the
program has matured over the last few years, practices in concurrent enroliment, curriculum, instructor
approval and partnerships have evolved. These adjustments in the legislation and current practices require
changes in current Regents policy.

Policy Changes

The revised policy R165 includes the following changes:

o A statement of “Purpose” has been added. The statement clarifies that R165 applies to concurrent
enroliment offerings that qualify for reimbursement from the state concurrent enrollment appropriation.
Other instances of concurrent enrollment are encouraged to adhere to the best practices defined within
the policy, though they do not qualify for reimbursement through the concurrent enroliment fund.

e The definition of concurrent enroliment has been modified to agree with the State Board of Education
Rule. Efforts have been underway for several years to align the State Board of Education Rule with the
Board of Regents Policy.

e Sixty percent of the funds will be distributed to the entity that provides the instruction according to
Senate Bill 81.




e Concurrent enroliment may not include courses typically taught in 9th and 10th grade according to
Senate Bill 81.

e The USHE/USOE standards document, adopted by USHE and public education in 2004, has been
referenced in the policy as a guide for best practices.

e The language describing the annual agreement process has been revised to reflect current practice.

e Other changes are organizational in nature and only affect the flow and readability of the policy.

Commissioner's Recommendation

The Commissioner recommends that the Regents review revisions to policy R165, clarify any questions,

and if satisfied, approve policy R165, Concurrent Enrollment.

filr did,,

William A. Sederburg
Commissioner of Higher Educatlon

WAS/GSW/AMH/CG
Attachment




oo R165, [Revised] Concurrent Enrollment’

UTAH SYSTEM OF
HIGHER EDUCATION

Building a Sicoager Stale I M nf

R165-1. Purpose: To establish the principles, quidelines, and processes that govern Utah public higher education
institutions when providing concurrent enroliment opportunities to Utah public education students. This policy does
not necessarily apply when a USHE institution is contracting concurrent opportunities with public education students
of other states or with private high schools located within Utah, but could be used as a general quide for establishing
those types of agreements.

| R165-1.R165-2. References

| +1.2.1._Utah Code §53A-15-101, Higher Education Courses in the Public Schools—Cooperation between
Public and Higher Education

| 1.2.2.2. Utah Code §53A-17A-120, Appropriation for Accelerated Learning Programs
| 1:3:2.3. Utah Code §53B-1-103, Establishment of State Board of Regents—Powers and Authority
l 1:4.2.4. Utah Code §53B-6-103, Cooperation with Nonmember Institutions Within the State

| 1:6:2.5. Utah State Board of Education Rule R277-713, Concurrent Enroliment of High School Students in
College Courses

| 1.6.2.6. Utah State Board of Education Rule R277-407, School Fees

] 1.7.2.7._Utah System of Higher Education/Utah State System of Public Education Statement of
Performance and Outcomes: Concurrent Enrollment

| R165-2.R165-3, Definitions

2.1.3.1. “Concurrent Enrollment”: enrollment by public school students in one or more USHE institution
course(s) under a contractual agreement between the USHE institution and a school district/public school.

Students continue to be enrolled in public schools, to be counted in average daily membership, and to

receive credit toward graduation. They also receive college credit for courses. Concurrent enroliment is
distinct from early college admission.

2:2.3.2. “Contractual Basis”: a case where a Utah school district and USHE credit-granting higher
education institution negotiate a concurrent enrollment annual eentractagreement, including course-losation.

instructor-and-lunding-arrangements:_ specifying arrangements for courses and instruction.

2.3.3.3. “Early College Admission”: enrollment by high school students in college courses for credit who
have left high school prior to graduation and are no longer counted in average daily membership.
Concurrent enroliment policies and funding mechanisms do not apply to early college admission enrollment.
Early college admission enroliments are reported as regular enrollments by USHE credit-granting
institutions.

24.3.4. “Non Contractual Basis”: a case where the student continues to enroll full-time in high school but
elects at hisfher own initiative to pursue college coursework. An agreement is established between the

! Approved January 22, 1988. Amended June 10, 2005 and July 28, 2006.
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all expenses associated with college enrollment. Non contractual enrollments are reported as reqular
enroliments by USHE credit-granting institutions.

‘ student, parent(s)/quardian, high school administrator, and USHE institution. The student is responsible for

| 2.:5:3.5. “USHE": the Utah System of Higher Education, govemed by the Utah State Board of Regents.
| 2.6.3.6. “USOE": the Utah State Office of Education, public education.

| #166-3.H165-4. _Intent of Concurrent Enrollment: To provide an option for prepared high school students to take
courses necessary to graduate from high school, and at the student’s option, to become better prepared for the world
of work or to complete selested-college-level courses corresponding to the first or second year of coursework at a
USHE institution leading toward pregram-cempletioncompletion of a certificate or a degree.?

| 3-4.1._High Quality Opportunities: Concurrent enroliment in-its-variets-ferms-should provide high
quality college Ievel academlc and career and technlcal educauon oppoﬂumhes to qualmed hlgh school
students. lnstitutie M

l qﬁalmmwm'fhls purpose must take precedence over such issues as economic axpedlency or
acceleration of the high school or college experience.

| 3:2:4.2. Qualitative Safeguards: It is important that college instruction offered in the high school setting
has qualitative safeguards to preserve the rigor and standards of college requirements. In harmony with
Regents’ policies, the responsibility for qualitative safeguards rests with the USHE institution granting the

| college credit for the course. The USHE /USQOE Statement on Performance and Outcomes: Concurrent
Enrollment will be adhered to in establishing qualitative safequards.

| 3:3:4.5. Advanced Placement (AP): It is not the intent of the concurrent enrollment program to compete
with or displace the Advanced Placement program.

| R165-4.R165-5. Students

4:1.5.1. Student Status: Students must be enrolled in a Utah public high school and have high school
student status before and throughout enroliment in concurrent enrollment courses. Courses taken by
students who have received a diploma, whose class has graduated from high school, or who have
participated in graduation exercises are not eligible for concurrent enrollment. Students shall complete
reimbursable concurrent enrollment courses prior to their araduation or participation in graduation exercises.

| 4.2.5.2. Eligibility Requirements: USHE institutions and local schools shall jointly establish student
eligibility requirements. To predict a successful experience, these requirements may include, among others:

| 424521, junior or senior standing, sophomores by exception;

| 422522, agrade point average, ACT score, or a placement score which predicts success
(generally considered to be a “B" average or ACT score of 22 or higher);

| 4.2.35.2.3. supportive letters of recommendation;

| 424524, approval of high school and college officials;

| 5.2.5. appropriate placement assessments for courses such as mathematics and English; and

2 See §53A-15-101.
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4.2.5.5.2.6. completion of institutionally established prerequisites for a course.

______ 5.3. ldentification of Eligible Students: Students-wishing-to-participate-in-concurrent-enroliment
Gheuld—mae¥-ahg+b+lnweqmremems~Locar schools have the primary responsibility for identifying students

who are eligible to participate.

R166-5:0165-6. Coneurrent-Enroliment OfferingsCourses:

6:1.6.1. Choice of Courses: The courses chosen should provide introductory-level coursework in general
education, career and technical education, or pre-major courses. Concurrent enrollment courses must assist
students toward post-secondary certificates or degrees. Concurrent enrollment may not include high school
courses that are typically offered in grades 9 or 10. Courses selected should reflect the strengths and
resources of the respective schools and USHE credit-granting institutions and be based on student need.
Concurrent enroliment offerings shall be limited to courses in English, mathematics, fine arts, humanities,
science, social science, world languages, health, and career and technical education. There may be a
greater variety of career and technical education courses.

| 5:2.6.2. Master List: The Office of the Commissioner of Higher Education (OCHE) and the USOE will
jointly approve courses that are added to a master list. Only courses taken from the master list shall be
reimbursed from state concurrent enrollment funds.

] 5.3.6.9. Number of Courses: In general, concurrent enrollment courses should be limited to a manageable
number which allow a focus of energy and resources on quality instruction. The number of courses will be
kept small enough to assure coordinated statewide development and training activities for participating
teachers and transferability of credit from institution to institution.

5:4.6.4. Institution Responsibility: Course content, procedures, examinations, teaching materials, and
program monitoring shall be the responsibility of the appropriate USHE credit-granting institution, shall be
consistent with Utah law, and shall ensure quality and comparability with courses offered on the USHE
credit-granting institution campus.

| R165-6.R165-7. Credit

| 6.1.7.1. Permanent College Transcript: Participation in concurrent enrollment begins a student's college
experience and a permanent college transcript. In contrast to the AP program, where college credit is
granted upon successful completion of a national examination and no record is kept on the student's college
transcript if the exam is not passed, registration for concurrent enrollment constitutes a commitment to enter
the final course grade on the student's permanent college record, regardless of the results. Further, credit is
earned by performance and participation throughout the class, rather than by an exit examination alone.

| 6.2.7.2. Credit Hours Permitted: Individual students will be permitted to eam up to 30 semester hours of
college credits per year through contractual concurrent enrollment. Credits in excess of 30 must be on a non
contractual basis.

| 6.3.7.3. USHE Credit: Course registration and the awarding of USHE institution credit for concurrent
enroliment courses are the province of USHE credit-granting institutions. Private institutions are not
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governed by geographic locations but are encouraged to consult with USHE institutions when sponsoring off
campus concurrent enroliment programs.

6:4:7.4. Transferability: Credit earned through the concurrent enrollment program shall be transferable
from one USHE credit-granting institution to another. Therefore, transferability should be considered when
selecting courses. Students should be encouraged to seek advice from a college academic adviser to make
course choices that will meet the student's educational goals.

| R165-7.0165-5. Tuition, Fees, and Other Charges. Reqular tuition or campus fees may not be charged to high
school students for participation in this program.2

| 7:1.8.1. Admissions Fee: Students may be assessed a one-time admissions application fee per credit-
granting institution. Payment of the admissions fee to enroll in concurrent enrollment satisfies the general
admissions application fee requirement for a full-time or part-time student at an institution so that no

| additional admissions application fee may be charged by the credit-granting institution for continuous

enrollment at that institution following high school graduation.

l 7.2.8.2. Fee Waivers: Concurrent enrollment program costs attributable only to USHE credit or enroliment
are not fees and as such are not subject to fee waiver under R277-407. All students’ costs related to
concurrent enrollment classes, which may include consumables, lab fees, copying, and material costs, as
well as textbooks required for the course, are subject to fee waiver consistent with R277-407. The school
district/school shall be responsible for these waivers. The eertrast-agreement between the USHE credit-
granting institution and the district may address the raspon5|b|||ty for fee waivers.-The-distristmay-withheld

| R1656-8.R165-9. Location and Delivery: Concurrent enrollment courses shall be offered at the most appropriate
location using the most appropriate delivery method for the course content, the faculty, and the students involved.
Instruction normally occurs during the school day with students released from regular high school coursework to
participate in concurrent enroliment.

| 8.1.9.1. Students within Commuting Distance: Qualified students residing within commuting distance of
a USHE credit-granting institution are encouraged to pursue their concurrent enroliment study on the
institution campus. However, this does not preclude high school programs within that area.

| 8.:2.9.2. Students Not within Commuting Distance: Qualified students not residing near a USHE credit-
granting institution may be provided college instruction in their local high school or other appropriate sites
using the most current available education technology, visiting regular college faculty, or approved adjunct
college faculty.

.3.9.9. First Right of Refusal: The local USHE institution will be given the first opportunity to provide the
concurrent enrollment course. If the local institution chooses not to offer the approved concurrent enroliment
course, another USHE institution may be invited to provide the course. The local USHE institution should
respond to requests in a reasonable time frame.

| 8:4.9.4. Exceptions to Geographic Service Delivery: Courses delivered through technology are
exceptions to the geographic service area concept.

| R165-0.R165-10. Faculty

3 See §53A-15-101(6)(b).
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8:4:10.1.Selection of Adjunct Faculty: Nomination of adjunct faculty is the joint responsibility of the
participating local school district(s) and the participating USHE credit-granting institution. Final approval of
the adjunct faculty will be determined by the appropriate department at the college or university at the USHE
credit-granting institution. Selection criteria for adjunct faculty teaching concurrent enrollment courses
should be the same as those criteria applied to other adjunct faculty appointments in specific departments.

8:2.10.2, Criminal Background Checks: USHE adjunct faculty

2006-06-s6heel-year-who are not K-12 teachers and who have significant unsupervised access to K-12
students shall complete a criminal background check.? The adjunct faculty employer shall have
responsibility for determining the need for criminal background checks consistent with the law and for
satisfying this requirement and shall maintain appropriate documentation,

9:3.10.3. Faculty Development: High school teachers who hold adjunct faculty status with a USHE
institution for the purpose of teaching concurrent enroliment courses should be included as fully as possible
in the academic life of the supervising academic department. USHE institutions jointly with secondary
schools shall initiate faculty development and share expertise in providing in-service training, including
appropriate workshop experiences prior to offering of concurrent enrollment courses, on-site monitoring, and
continuing education in the content area. Adjunct faculty should be prepared with knowledge of federal and
state laws specific to student privacy and student records.

| H166-10./165-11.  Concurrent Enrollment Coordinating Committee

104111, Committee Membership: The Commissioner of Higher Education and the State
Superintendent shall appoint a Concurrent Enrollment Coordinating Committee composed of an equal
number of higher education and public education administrators to coordinate concurrent enrollment
activities.

10.2.11.2. Committee Responsibilities: The committee shall:

10.21.11.2.1. develop a list of approved courses for concurrent enrollment in consultation with
college/university academic departments;

H-2.2.11.2.2.  advise the two goveming boards regarding in-service training and professional
development programs; and

0:2.3.11.2.3.  oversee the research and evaluation of concurrent enroliment practices in Utah.
Research studies should be designed to assess student selection procedures, student success
and rate of progress, quality of instruction and academic preparation of instructors, and relative
costs and benefits of concurrent enrollment programs.

R166-11.R165-12.  Funding

11121, Source of Funds: Each year, the Utah Legislature will appropriate funds for accelerated

learning programs. A portion of those accelerated learning funds apprepriated-for-aceelerated-learning
p#cgcam&shall be allocated tc the concurrent enrcllment program 5 Each school shall reseive a pro-rated

4 See §53A-3-410.
5 See §53A-17a-120.5.
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H212.2.  Allocation of Funds: The Board of Regents shall make rules regarding the allocation of
funds pertaining to USHE institutions participating in contractual basis concurrent enroliment.® Each
institution shall receive a pro-rated amount according to the number of semester credit hours completed.

Completed means that a student recewed a qrade for the course. AppmﬁnaieeHFunds shall be allocatad as
follows -85 5-104--should-flow-e § srodit-grantin

12.2.1. for courses that are taught by public school educators—

12.2.1.1.60 percent shall be allocated to local school boards and charter schools: and

12.2.1.2.40 percent shall be allocated to the Board of Regents: and

12.2.2. for courses that are taught by college or university faculty—

12.2.2.1.40 percent shall be allocated to local school boards and charter schools: and

12.2.2.2.60 percent shall be allocated to the Board of Regents.

+-3:123.  Shared Costs: Some portion of program costs will be borne by each of the participating
parties: the school district, the USHE credit-granting institution, and the student.

F166-12.0165-13.  Annual Concurrent Enroliment CentractsAgreement: Collaborating school districts

and USHE credit-granting institutions will negotiate annual éentrasts-agreements for administrative and instructional
support of concurrent enrollment courses. The centraets-agreements should include:

124131, instructor eligibility requirements;

12.6:13.2, _student eligibility requirements;

128133, the administrative supervisory services, in-service education, and reporting mechanisms
to be provided by each party to the eentractagreement;

12.9.13.4, a provision regarding parental permission for students to participate in concurrent
enrollment classes, which includes notice to parents that participation in concurrent enrollment courses
count toward a student’s college record/transcript;

6 See §53A-15-101 and §53B-8-112.
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12.10:13.5. the individual and joint responsibilities of USHE institutions and public education with
regard to administering the concurrent enrollment program:

| 1211136, a provision regarding the entity responsible for parent notification about concurrent
enrollment purpose(s) and student and family protections; and

| 1242.13.7.  aprovision for discussion and training, as necessary, to all concurrent enroliment
instructors about student information, student records laws, and student confidentiality.

1243:13.8.  Addendum: a list of specific courses taught will be submitted by the third week of each
term as an addendum to the agreement.

| R166-13.R165-14.  UCAT ContractsAqreements: The Utah College of Applied Technology (UCAT) is often
in the position of providing instruction for high school students. Students may be sent to a UCAT location from the
various school districts in the region for “typical” concurrent enrollment courses. Under the following conditions, the

| UCAT could be a participant in the concurrent enroliment esntact-aareement between the school district and the
college.

134141, Concurrent Enroliment ContractAgreement: A concurrent enroliment sentract
agreement (refer to B165-13R+66-12) must be in place between the school district and the USHE credit-
granting institution covering the instruction being given at the UCAT campus.

] 13.2.14.2, _UCAT Instruction and Costs: The credit-granting USHE institution eentracts-agrees with

the UCAT to provide the instruction. The instructional costs, or a portion thereof which could be transferred
| to the UCAT, should be clearly established in the concurrent enroliment eentrastagreement.
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s— —— R165, [Current] Concurrent Enrollment’
UTAH SYSTEM OF
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R165-1, Definitions

1.1, "Concurrent Enrollment” is enrollment in college courses, for dual high school and college credit,
by Utah public high school students who continue to be enrolled as high school students and counted in
Average Daily Membership. It exists when college enroliment occurs pursuant to contractual arrangements
between a Utah school district and a USHE credit-granting institution. Higher education reporting
mechanisms will provide separate categories for student credit hours generated according to source of
direct instructional costs. Concurrent enroliment is distinct from Early College Admission.

1.2, “USHE” is the Utah System of Higher Education, governed by the Utah State Board of Regents.

1.3. "Contractual Basis" In these cases, the Utah school district and USHE credit-granting higher
education institution negotiate all aspects of the concurrent enrollment annual contract, including course
location, instructor, and funding arrangements.

1.4. “Non Contractual Basis" In these cases, the student continues to enroll full-time in high school
but elects at his or her own initiative to pursue college coursework. The student is responsible for all
expenses associated with college enrollment.

1.5. "Early Admission" is enrollment in college courses for credit by high school students who have
left high school prior to graduation (no longer counted in Average Daily Membership). Concurrent enroliment
policies and funding mechanisms do not apply to early college admission enrollment. Early college
admission enrollments are reported as regular enrollments by USHE credit-granting institutions.

R165-2. Purpose of Concurrent Enrollment: The purpose of concurrent enrollment is to provide an option for
prepared high school students to take courses necessary to graduate from high school, and at the student's option,
to become better prepared for the world of work or complete selected college-level courses corresponding to the first
year of coursework at a USHE institution leading to program completion or a degree. (53A-15-101)

21.  High Quality: Concurrent enroliment in its various forms should provide high quality college-level
academic, career and technical education opportunities to qualified high school students. This purpose must
take precedence over such issues as economic expediency or acceleration of the high school or college
experience.

22 Limited Applicability: Course registration and the awarding of USHE institution credit for
concurrent enrollment courses are the province of colleges and universities governed by USHE policies.
Concurrent enrollment offerings shall be limited to courses in English, mathematics, fine arts, humanities,
science, social science, world languages, health and career and technical education. The Office of the
Commissioner of Higher Education (OCHE) and the Utah State Office of Education (USOE) will jointly
approve courses that are added to a master list. Only courses taken from the master list shall be reimbursed
from state concurrent enroliment funds.

23.  Secondary School Experience: Utah high schools are encouraged to provide a challenging and
productive secondary school experience, particularly in the senior year, and to provide transition courses
that can prepare students for success in post-secondary education.

! Approved January 22, 1988. Amended June 10, 2005 and July 28, 2006.
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R165-3.

R165-4.

24.  Qualitative Safeguards: It is important that college instruction offered in the high school setting
has qualitative safeguards to preserve the rigor and standards of college requirements. In harmony with
Regents’ policies, the responsibility for qualitative safeguards rests with the USHE institution granting the
college credit for the course.

2.5.  Advanced Placement: It is not the intent of the concurrent enroliment program to compete with or
displace the Advanced Placement program.

References

3.1.  Utah Code §53A-15-101 (Higher Education Courses in the Public Schools—Cooperation between
Public and Higher Education)

3.2, Utah Code §53A-17A-120 (Appropriation for Accelerated Leaming Programs)
3.3. Utah Code §53B-1-103 (Establishment of State Board of Regents—Powers and Authority)
34, Utah Code §53B-6-103 (Cooperation with Nonmember Institutions Within the State)

3.5. Utah Education Policy R277-713 (Concurrent Enrollment of High School Students in College
Courses)

3.6. Utah Education Policy R277-407

Students

4.1. Student Status: Students must be enrolled in a Utah public high school and have high school
student status before and throughout enroliment in concurrent enrollment courses. Courses taken by
students who have received a diploma, whose class has graduated, or who have participated in graduation
exercises are not eligible for concurrent enrollment funding.

4.2. Eligibility Requirements: Local schools and USHE credit-granting institutions shall jointly
establish the student eligibility requirements. To predict a successful experience, these requirements may
include, among others:

4.2.1.  junior or senior standing, sophomores by exception;

4,2.2. agrade point average, ACT score, or a placement score which predicts success
(generally considered to be a B average or ACT score of 22 or higher);

4,2.3. supportive letters of recommendation; and
4,24, approval of high school and college officials.
4.3. Identification of Eligible Students: Students wishing to participate in concurrent enroliment

should meet eligibility requirements. Local schools have the primary responsibility for identifying students
who are eligible to participate.
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4.4, Career and Technical Education Programs: Students interested in career and technical
education concurrent enrollment should be enrolled according to eligibility requirements determined jointly
by the public schools and USHE credit-granting institutions.

R165-5. Concurrent Enroliment Offerings: In general, concurrent enroliment offerings should be limited to a
manageable number of courses in English, mathematics, fine arts, humanities, science, social science, world
languages, health, and career and technical programs which allow a focus of energy and resources on quality
instruction in these courses. There may be a greater variety of courses in the career and technical education area.
The number of courses will be kept small enough to assure coordinated statewide development and training activities
for participating teachers and transferability of credit from institution to institution.

5.1.  Choice of Courses: The courses chosen should provide introductory level coursework in general
education, career and technical education, or pre-major courses. Concurrent enrollment courses must assist
students toward post-secondary certificates or degrees. Course selection criteria and the specific course
subject list will be developed jointly by OCHE and the USOE.

5.2, Strengths, Resources, and Need: Courses selected should reflect the strengths and resources of
the respective schools and USHE credit-granting institutions and be based on student need. Course
content, procedures, examinations, teaching materials, and program monitoring shall be the responsibility of
the appropriate USHE credit-granting institution, shall be consistent with Utah law, and shall ensure quality
and comparability with courses offered on the USHE credit-granting institution campus.

R165-6. Credit

6.1. Permanent College Transcript: Participation in concurrent enrollment begins a student's college
experience and a permanent college transcript. In contrast to the Advanced Placement program, where
college credit is granted upon successful completion of a national examination (and no record is kept on the
student's college transcript if the exam is not passed), registration for concurrent enrollment constitutes a
commitment to enter the final course grade on the student's permanent college record, regardless of the
results. Further, credit is earned by performance and participation throughout the class, rather than by an
exit examination alone.

6.2. Credit Hours Earned: Individual students will be permitted to earn up to 30 semester hours of
college credits per year through contractual concurrent enrollment. Credits in excess of 30 must be on a non
contractual basis.

6.3.  USHE Credit: Course registration and the awarding of USHE institution credit for concurrent
enrollment courses are the province of USHE credit-granting institutions. Private institutions are not
governed by geographic locations but are encouraged to consult with USHE institutions when sponsoring off
campus concurrent enroliment programs.

6.4. Transferability: Credit earned through the concurrent enroliment program shall be transferable
from one USHE credit-granting institution to another. Therefore, transferability should be considered when
selecting courses. Students should be encouraged to seek advice from a college academic adviser to make
course choices that will meet the student's educational goals.

R165-7. Tuition, Fees, and Other Charges

& P Tuition and Fees: Tuition or fees may not be charged to high school students for participation in
this program consistent with §53A-15-101(6)(b).
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R165-8.

7.2.  Admissions Fee: Students may be assessed a one-time admissions application fee per credit-
granting institution. Payment of the admissions fee satisfies the general admissions application fee
requirement for a full-time or part-time student at an institution so that no additional admissions application
fee may be charged by the credit-granting institution.

73. Fee Waivers: Concurrent enroliment program costs attributable only to USHE credit or enroliment
are not fees and as such are not subject to fee waiver under R277-407. All students' costs related to
concurrent enrollment classes, which may include consumables, lab fees, copying, and material costs, as
well as textbooks required for the course, are subject to fee waiver consistent with R277-407. The school
district/school shall be responsible for these waivers. The contract between the USHE credit-granting
institution and the district may address the responsibility for fee waivers. The district may withhold
concurrent enrollment funds to cover fee waiver costs.

Location and Delivery: Concurrent enrollment courses shall be offered at the most appropriate location

using the most appropriate delivery method for the course content, the faculty, and the students involved. Instruction
normally occurs during the school day with students released from regular high school coursework to participate in
concurrent enrollment.

R165-9.

8.1.  Students within Commuting Distance: Qualified students residing within commuting distance of
a USHE credit-granting institution are encouraged to pursue their concurrent enroliment study on the
institution campus. However, this does not preclude high school programs within that area.

8.2.  Students Not within Commuting Distance: Qualified students not residing near a USHE credit-
granting institution may be provided college instruction in their local high school or other appropriate sites
using the most current available education technology, visiting regular college faculty, or approved adjunct
college faculty.

8.3.  First Right of Refusal: The local USHE institution will be given the first opportunity to provide the
concurrent enroliment course, If the local institution chooses not to offer the approved concurrent enroliment
course, another USHE institution may be invited to provide the course. The local USHE institution should
respond to requests in a reasonable time frame.

8.4. Exceptions to Geographic Service Delivery; Courses delivered through technology are
exceptions to the geographic service area concept.

Faculty

9.1.  Selection of Adjunct Faculty: Nomination of adjunct faculty is the joint responsibility of the
participating local school district(s) and the participating USHE credit-granting institution. Final approval of
the adjunct faculty will be determined by the appropriate department at the college or university at the USHE
credit-granting institution. Selection criteria for adjunct faculty teaching concurrent enrollment courses
should be the same as those criteria applied to other adjunct faculty appointments in specific departments.

9.2.  Criminal Background Checks: USHE institution adjunct faculty beginning their USHE
employment in the 2005-06 school year who are not K-12 teachers and who have significant unsupervised
access to K-12 students shall complete a criminal background check consistent with §53A-3-410. The
adjunct faculty employer shall have responsibility for determining the need for criminal background checks
consistent with the law and for satisfying this requirement and shall maintain appropriate documentation.

9.3.  Faculty Development: High school teachers who hold adjunct faculty status with a USHE
institution for the purpose of teaching concurrent enroliment courses should be included as fully as possible
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in the academic life of the supervising academic department. USHE institutions jointly with secondary
schools shall initiate faculty development and share expertise in providing in-service training, including
appropriate workshop experiences prior to offering of concurrent enrollment courses, on-site monitoring, and
continuing education in the content area. Adjunct faculty should be prepared with knowledge of federal and
state laws specific to student privacy and student records.

R165-10. Concurrent Enroliment Coordinating Committee

10.1.  Committee Membership: The Commissioner of Higher Education and the State Superintendent
shall appoint a Concurrent Enroliment Coordinating Committee composed of an equal number of higher
education and public education administrators to coordinate concurrent enrollment activities.

10.2,  Committee Responsibilities: The committee shall:

10.2.1. develop a list of approved courses for concurrent enrollment in consultation with
college/university academic departments;

10.2.2. advise the two governing boards regarding in-service training and professional
development programs; and

10.2.3. oversee the research and evaluation of concurrent enrollment practices in Utah. Research
studies should be designed to assess student selection procedures, student success and rate of
progress, quality of instruction and academic preparation of instructors, and relative costs and
benefits of concurrent enroliment programs.

R165-11. Funding

11.1.  Source of Funds: A portion of the state funds appropriated for accelerated learning programs shall
be allocated to concurrent enroliment programs. Each school shall receive a pro-rated amount according to
the number of semester hours of successful college credit earned by students in that school. Successfully
completed means that a student received USHE credit for the course.

11.2.  Appropriation of Funds: A school participating in a concurrent enrollment program offered
pursuant to §53A-15-101, shall receive on a per student basis up to $50 per semester hour for each hour of
higher education coursework undertaken. Districts shall spend moneys for these programs according to
rules established by the State Board of Education, R277-713.

11.3.  Funds Flow: Appropriated funds, pursuant to §53A-15-101, should flow to the districts and from
there to the USHE credit-granting institutions according to the level of costs borne by each as determined by
the concurrent enroliment contract.

11.4.  Shared Costs: Some portion of program costs will be borne by each of the participating parties:
the school district, the USHE credit-granting institution, and the student.

R165-12. Annual Contracts
12.1.  General Concurrent Enroliment Contracts: Collaborating school districts and USHE credit-
granting institutions will negotiate annual contracts for administrative and instructional support of concurrent

enroliment courses. The contracts should include

12.1.1. the courses offered:
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12.1.2. the location of the instruction;

12.1.3. the teacher;

12.1.4. student eligibility requirements;
12.1.5. course outlines;

12.1.6. texts, and other materials as needed;

12.1.7. the administrative supervisory services, in-service education, and reporting mechanisms
to be provided by each party to the contract;

12.1.8. a provision regarding parental permission for students to participate in concurrent
enroliment classes, which includes notice to parents that participation in concurrent enrollment
courses count toward a student's college record/transcript;

12.1.9. aprovision regarding the entity responsible for parent notification about concurrent
enrollment purpose(s) and student and family protections; and

12.1,10. a provision for discussion and training, as necessary, to all concurrent enrollment
instructors about student information, student records laws, and student confidentiality.

12.2.  UCAT Contracts: The Utah College of Applied Technology (UCAT) is often in the position of
providing instruction for high school students. Students may be sent to a UCAT location from the various
school districts in the region for “typical” concurrent enroliment courses. Under the following conditions, the
UCAT could be a participant in the concurrent enrollment contract between the school district and the
college.

12.2.1. Concurrent Enroliment Contract: A concurrent enrollment contract (refer to 12.1) must
be in place between the school district and the USHE credit-granting institution covering the
instruction being given at the UCAT campus.

12,2,2, UCAT Instruction and Costs: The credit-granting USHE institution contracts with the
UCAT to provide the instruction. The instructional costs, or a portion thereof which could be
transferred to the UCAT, should be clearly established in the concurrent enroliment contract.

the administrative supervisory services, in-service education, and reporting mechanisms to be provided by each party
to the contract;
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MEMORANDUM
TO: State Board of Regents
FROM: William A Sederburg

SUBJECT: Proposed Revision to Regents’ Policy R312, Configuration of the Utah System of Higher
Education and Instructional Missions and Roles - Action ltem

Issue
Regents' Policy R312, which was first adopted by the Board in May 2003, requires the Regents to “review
institutional roles and missions every five years in light of the educational needs and resources in the State
of Utah.” Because the Carnegie Foundation adopted new classifications for higher education institutions in
2006, and because it has been over five years since R312's adoption, it is appropriate for the policy to be
revised.

Background

Regent's Policy R312, Configuration of the Utah System of Higher Education and Institutional Missions and
Roles, which consolidated former policies R311, Institutional Roles and Missions, and R313, Institutional
Categories and Accompanying Criteria, was adopted by the Board in May 20083. Following the development
of the draft policy in January 2003, Regent Jardine and the Board directed that the draft be distributed to all
institutions for discussion and input. Additionally, in drafting R312, the Board consulted the then-current
Camegie classifications of higher education institutions but did not adopt such classifications in their
entirety. Rather, the Board used the Carnegie classifications as a platform, and then adopted its own
classifications that fit the unique profiles of USHE institutions.

Since R312 was approved in 2003, Carnegie has adopted a new classification of higher education
institutions. Additionally, at the Regents’ meeting on January 18, 2008, Regent Jardine requested that the
Commissioner’s staff review policy R312 and prepare an agenda item for the next Board meeting to
discuss whether R312 needed revision or updates, particularly in light of the new Carnegie "“Community
Engagement” classifications. Policy R312 was revised and discussed in the May 30, 2008 meeting by the
Programs Committee as an information item. During this meeting the Board approved changes in R312 to
reflect Utah Valley University’s new name (formerly Utah Valley State College) and re-classification (from a
Bachelor's College to a Master’s University) as an action item.




Policy Issues

The Carnegie Foundation for the Advancement of Teaching first developed its system of institutional
classification in 1970 and has since updated the system in 1976, 1987, 1994, 2000, and 2006. For the 2006
classification system, institutions are not only classified in the basic framework but also by Undergraduate
Instructional Program, Graduate Instructional Program, Enroliment Profile, Undergraduate Profile, Size and
Setting, and the elective classification of Community Engagement. The basic classification framework was
used as a platform when R312 was adopted in 2003. The revised policy R312 for 2009 uses the basic
classification framework more literally. That is, each USHE institution is placed under one of Carnegie’s
basic classifications, rather than an adopted classification, with the exception of calling two-year schools
(Camegie Classification) “comprehensive community colleges” (R312 Classification). Other major revisions
to R312 include adding each institution’s mission statement in the text and omitting a section on UCAT.

Commissioner's Recommendation

The Commissioner recommends that the Regents approve the revised policy R312, Configuration of the
Utah System of Higher Education and Institutional Missions and Roles.

M/Zw\,

William A éederburg =
Commissioner of Higher Education
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Institutional Missions and Roles'

Purpose: To recognize the distinct and unique missions and roles of the institutions in the Utah System of

| Higher Education (USHE), to configure a system of colleges and universities to meet the educational needs of the
citizens of the State of Utah, and to maintain system integrity by defining institutional categories. The Regents will

| review institutional roles and missions at least every five years in light of the educational needs and resources in the
State of Utah.

R312-2.

R312-3.

| R312-4

References

2.1. Utah Code §53B-6-101, Master Plan for Higher Education

2.2, Policy and Procedures R301, Master Plan Executive Summary

2.3. Policy and Procedures 310, System-wide Vision and Mission Statement

24.  Policy and Procedures 315, Service Area Designation and Coordination Off-Campus Courses
and Programs

25.  Policy and Procedures R485, Faculty Workload Guidelines
Definitions

3.1.  ‘Institutional Categories"-categoriesDefinition": definitions of institutions have been adapted
from the Carnegie Classification of Institutions of Higher Education (hitp:/www.camegiefoundation.org).

3.2. “"Mission Statements”: the general purposes and functions of various institutions.

3.4.3.3. "Teaching Load"; the institutional average teaching workload for full-time faculty at the various
institutions.

3.4. Dectoral/Researsh-"Land Grant Institution”: an institution that may offer associate's degrees
and fulfill a community college role in areas of need pursuant to Policy R315 through its extension services.

. Classifications

2:6.4.1. Doctorate-granting Universities: Type-k-(University of Utah (U of U), Utah State University
(USU)) Doctorate qrannnq Unwersmes uenerallv mclude znstllutmns eﬁam—wﬁe—w*ge—ei—b.maalawaate

ihraealegewg&ne;auy-that award Egepmereat Ieas1 20 doctoral degraes per year aemas—at—lea&H\s
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| R312-5.

diseiplines(excluding doctoral-level degrees that qualify recipients for entry into professional practice, such

as the JD, MD, PharmD, DPT, etc.). This classification excludes Special Focus Institutions and Tribal

Colleges. Doctorate-granting Universities are further classified by their research activity. The U of U is in the
very high research activity category and USU is in the high research activity category.

4.2, Master's Universities: (Weber State University (WSU), Southern Utah University (SUU), Utah

Valley University (UVU)) Master's Colleges and Universities generally include institutions that award at least
50 master's degrees and fewer than 20 doctoral degrees per year. Some institutions above the master's
degree threshold are included among Baccalaureate Colleges, and some below the threshold are included
among Master's Colleges and Universities. This classification excludes Special Focus Institutions and Tribal
Colleges. Master's Colleges and Universities are further classified based on the number of programs

offered. WSU is in the medium programs category while SUU and UVU? are in the smaller programs
category.

4.3.  Baccalaureate Colleges: (Dixie State College of Utah (DSC)) Baccalaureate Colleges generally
include institutions where baccalaureate degrees represent at least 10 percent of all undergraduate degrees

and that award fewer than 50 master's degrees or 20 doctoral degrees per year. Some institutions above
the master's degree threshold are also included. This classification excludes Special Focus Institutions and

Tribal Colleges. Baccalaureate Colleges are further classified based on the level of degrees offered. DSC is
in the Baccalaureate/Associate's College category.

4.4. __Comprehensive Community Colleges: (Snow College (Snow), College of Eastern Utah (CEU),
Salt Lake Community College (SLCC)).Comprehensive Community Colleges (or Associate’s Colleges)
generally include institutions where all degrees are at the associate's level, or where bachelor's degrees
account for less than 10 percent of all undergraduate degrees. This classification excludes institutions
eligible for classification as Tribal Colleqes or Special Focus Institutions. Associate's Colleges are further

divided by the setting and size of the College. Snow and CEU are in the Public Rural-serving Medium
category while SLCC is in the Public Urban-serving Multi-campus category.

Missions and Mission Statements

4:6:5.1. Doctorate-granting University: The mission_of a Doctorate-granting University is to discover,
create, and transmit knowledge through education and training programs at the undergraduate, graduate,
and professional levels through research and development and through service and extension programs
associated with a major teaching and research university. Emphasis is placed on teaching, research, and
service. The institution contributes to the quality of life and economic development at the local, state, and

national levels. Many research efforts generate grants and contracts that also impact economic
development, which underwrites the cost of their products.

5.1.1.  University of Utah Mission Statement (2006): The mission of the University of Utah is to
serve the people of Utah and the world through the discovery, creation and application of
knowledge; through the dissemination of knowledge by teaching, publication, artistic presentation
and technology transfer; and through community engagement. As a preeminent research and
teaching university with national and global reach, the University cultivates an academic

environment in which the highest standards of intellectual integrity and scholarship are practiced.

Students at the University learn from and collaborate with faculty who are at the forefront of their

disciplines. The University faculty and staff are committed to helping students excel. We zealously

2 Utah Valley University was approved to offer master's degrees in 2008. They have not awarded 50 master's degrees but expect

to do so in the next five years.




preserve academic freedom, promote diversity and equal opportunity, and respect individual
beliefs. We advance rigorous interdisciplinary inquiry, international involvement, and social
responsibility.

5.1.2. Utah State University Mission Statement (2003): The mission of Utah State University

is to be one of the nation's premier student-centered land grant and space grant universities by

fostering the principle that academics come first; by cultivating diversity of thought and culture; and
by serving the public through learning, discovery. and engagement.

3-+——NMaster’s Ceo

3:8:5.2. Mission: The mission of a Master's University is to transmit knowledge and skills primarily through
undergraduate programs at the associate's and baccalaureate levels, including career and technical
education programs and selected graduate programs in high demand areas. Emphasis is placed on
teaching, scholarly, and creative achievements that are complementary to the teaching role, and community
service. The institution contributes to the quality of life and economic development at the local and state
levels. Student success is supported through developmental programs and services associated with a
comprehensive community college. In fulfilling this role, Utah Master's Universities are encouraged to seek

the elective Carnegie classification of Community Engagement.

5.2.1. Weber State University Mission Statement (2007): Weber State University offers
associate's, baccalaureate, and master's degree programs in a broad variety of liberal arts,

sciences, technical and professional fields. The university provides excellent educational

experiences for its students through extensive personal contact among faculty, staff and students

in and out of the classroom. To accomplish its mission, the university, in partnership with the
broader community, engages in research, artistic expression, public service, economic

development, and community based leamning experiences in an environment that encourages

freedom of expression while valuing diversity.

5.2.2. Southern Utah University Mission Statement (2005): Southern Utah University is a
comprehensive regional institution offering graduate, baccalaureate, associate's, and technical
programs. SUU is committed to providing an excellent education through a diverse, dynamic and
personalized learning environment. The university educates students to be critical thinkers,
effective communicators, lifelong learners and individuals who demonstrate integrity and empathy
as they pursue their lives' ambitions.

5.2.3. Utah Valley University Mission Statement (2007): Utah Valley University is a teachin
institution which provides opportunity, promotes student success, and meets regional educational

needs. UVU builds on a foundation of substantive scholarly and creative work to foster engaged
learning. The university prepares professionally competent people of integrity who, as lifelong
learners and leaders, serve as stewards of a globally interdependent community.

3:9.5.3. Baccalaureate College: The mission of a Baccalaureate College is to provide training and
educational programs developed as a part of a dynamic continuum of opportunities that includes certificate,
associate’s degrees, baccalaureate degrees, and continuing education offerings responsive to a rapidly
growing and divergent economic region. Emphasis is placed on teaching and training, scholarly,




professional and creative efforts complementing its teaching and training role and community service. The

institution contributes to the quality of life and economic development of the community, the state, and the
region. Student success is supported through developmental programs and services provided by a
comprehensive community college.

Dixie State College of Utah Mission Statement (2005): Dixie State College of Utah strives to
help students to define, shape and achieve educational and life goals. It is dedicated to providing

personalized and excellent teaching in a leaming environment where all students can become
passionate about their individual educational endeavors. DSC is a publicly supported institution—
authorized by the Utah State Board of Regents—with two independent tiers. DSC offers
associate's degrees and certificate programs that meet the needs of students, the community and

the state. The College also offers baccalaureate programs in high demand areas and in core or
foundational areas consistent with comprehensive four-year colleges. Dixie State College

enhances its campus climate by promoting cultural and demographic diversity, and by inviting

students to participate in its open-door, post-secondary educational programs.
3 10:5.4. Comprehenswe Community CollegeFunsﬁow—\M&hm—the—efgamzanen The mission of the

stitution-the-6e ¢ ctiona Comprehensive Community College is
ldemmable—suppenedto Iransmn knowledqe and sk|lls through pregrams-services,-and-spacific

transfer education at the associate of arts and associate of
science degree level along with offering associate of applied science degrees, career and technical
education, customized training for employers, developmental education, and strong student services to
support these functions. Transfer programs are intended to prepare graduates to begin upper-division work.
Emphasis is placed on teaching, training, scholarly, professional, and creative achievement, and community
service. The institution contributes to the quality of life and economic development of the community and the
state. Student success is supported through developmental programs and services associated with a
comprehensive community college.

5.4.1. _Snow College Mission Statement (2004): The mission of Snow College is to educate

students, inspire them to love learning, and lead them to serve others. Snow College achieves this
mission through a constant pursuit of excellence in teaching; through a nurturing, positive learning

environment; and through people who demonstrate a love for learning and service to humanity.

5.4.2. College of Eastern Utah Mission Statement (2006): College of Eastern Utah is a

comprehensive community college committed to the highest standards of instruction and learning.
CEU prepares students through certification, degrees, and transfer programs and seeks to provide

a complete campus experience for both traditional and non-traditional students. The college

educates and assists students with their social, physical, intellectual, cultural, and emotional
development. CEU strives to help instill the curiosity and skills necessary for a student to continue

learning throughout life. The College is committed to respond to the educational needs of the




communities it serves. CEU will work with senior state institutions to provide access for a limited
number of on-campus Bachelor's degree programs.

5.4.3. Salt Lake Community College Mission Statement (2006): Salt Lake Community

College is a public, open-access, comprehensive community college committed to serving the
broader community. Its mission is to provide quality higher education and lifelong learning to
people of diverse cultures, abilities, and ages, and to serve the needs of community and
government agencies, business, industry and other employers.

R312-6. Comprehensive Community College Function: Within the organization of the institution, the

comprehensive community college function is identifiable, supported through programs, services, and specific

administrative responsibility, and includes transfer education, career and technical education, customized training for

employers, developmental education, and strong student services. WSU, UVU, and DSC also provide a

comprehensive community college function to the state of Utah along with Snow, CEU, and SLCC.

H312-4.10312-7.  Accreditation: Regional-state; and specialized accreditation is a goal for all programs for which
this accreditation is available and appropriate for the institution's mission and role.

F312-5:R312-8.  Land Grant Institution: When a land-Sueh-ascreditati :
Wmmdmlmumm grant institution is actanq asa communllv colleqe throug_h 1ts extensmn eﬂons.
students are granted open admission to associate’s degree programs with appropriate academic preparatory

support. USU fulfills this role for the state of Utah. The land grant designation makes USU responsible for statewide
programs in agriculture, business, education, engineering, natural resources, sciences, family life, 4-H youth, and the

traditional core of liberal learning: humanities, arts, and social sciences.

R312-6:.R312-9. Faculty

6.1.9.1. Criteria for Selection, Retention, and Advancement

9.1.1. Doctorate-granting University: Faculty are selected. retained, and promoted on the

basis of evidence of effective teaching; research, scholarship, and creative achievements; and

service and extension activities.

6:1:1:9.1.2, Master's University: Faculty are selected, retained, and promoted primarily on
the basis of evidence of effective teaching-and-training-Secondary. Additional criteria

eemplammﬂap;—te—the»teasmngqelelncluda scholarly, professional and creative achievements, and
service that complements the teaching role

6:1.2:9.1.3. Baccalaureate College: Faculty are selected, retained, and promoted primarily
on the basis and evidence of effective teaching and training. Secondary criteria include scholarly,
professional, creative achievements, and service that complements the teaching role.

9.1.4. Comprehensive Community College: Faculty are selected, retained, and promoted
primarily on the basis and evidence of effective teaching and training. Secondary criteria include

scholarly, professional, creative achievements, and service that complements the teaching role.

£.2.9.2. Educational Preparation

9.2.1.  Doctorate-granting University: Regular full-time tenure-track faculty will have eamed the
appropriate terminal degree for their field and specialty.




9.2.2. Master's University: Reqular full-time tenure-track faculty will have earned or be working
toward the appropriate terminal degree for their field and specialty. Faculty in career and technical
education or professional fields also will have practical, related work experience.

6:21.9.2.3.  Baccalaureate College: Reqular full-time tenure-track faculty will have practical,

related work experience and recognized professional credentials for their discipline and teaching

level. To teach courses in general education or other special transfer programs, the master's
degree is a standard requirement. Faculty teaching upper-division courses will have earned or be

working toward the appropriate terminal degree for their field and specialty.

6:2.2.9.2.4. Comprehensive Community College: Reqular full-time tenure-track faculty will
have practical, related work experience and recognized professional credentials for their discipline
and teaching level. To teach courses in general education or other special transfer programs, the
master's degree is a standard requirement.

9.3 Teaching Loads and Research Activities

6.2.3.9.3.1. Doctorate-granting University: Average teaching loads are expected to be
lower than that of faculty in Master's Universities reflecting necessary faculty involvement with

research, scholarship, and creative achievements. Institutional teaching loads will average at least
18 credit hour equivalents each academic year.

9.3.2. semewhatMaster's University: Average teaching loads are higher than those of faculty
in Fype-H-and-Fype-HADoctorate-granting Universities and somewhat lower than those of faculty in
Baccalaureate Colleges. These teaching loads reflect Master's Universities having fewer graduate

programs and less emphasis on research and scholarship than Doctorate-granting institutions,
Institutional teaching loads will average at least 24 credit hour equivalents each academic year.

9.3.3. Baccalaureate College: Average teaching loads are higher than those of faculty in
Master's Universities. Institutional teaching loads will average at least 27 credit hour equivalents

each academic vear.

6:2.4.9.34. Comprehensive Community College: Average teaching loads are somewhat
higher than those of faculty in Baccalaureate Colleges, because faculty are not involved in upper-

division and graduate-level instruction. Institutional teaching loads will average at least 30 credit

hour equivalents each academic year-the-same-as-these-of-fasulty-teashing-lower-division
instruction-in-Type-HB-institutions.

| R312-7.R312-10. Student Admission

10.1. _ Doctorate-granting University: Students are admitted on the basis of their projected ability to

succeed at the institution. Projected ability to succeed is based primarily on past performance, such as
grade point average and standardized test scores. Satisfactory completion of prerequisite courses and work

experience may also be factors. Score data for first-year students indicate that these institutions are
selective in admissions.

7.1.10.2.Master's University: Students are granted admission primarily on the basis of their projected
ability to succeed at the institution. Projected ability to succeed is based in part on past performance such




as grade point average and standardized test scores. Satisfactory completion of developmental courses,
prerequisite courses, and work experience may also be factors.

10.3. _ Baccalaureate College: All incoming students are tested for course placement and advising
purposes. Satisfactory completion of developmental and/or prerequisite courses and work experience also
may be factors. Lower-division courses are primarily open-admission. Students must meet admissions

criteria for upper-division courses and programs.

7:2:10.4. Comprehensive community-sellegesCommunity College: Comprehensive Community Colleges
are open-admission institutions. Incoming students may be tested for course placement and the ability to

benefit from specific courses for financial aid purposes. Satisfactory completion of other developmental or
prerequisite courses and work experience may also be factors.

| R312-11. Support Services

11.1. _ Doctorate-granting University: These institutions provide library services, support services,

equipment, and other resources to support undergraduate and graduate programs, and student and faculty

research.

11.2, Master's University: These institutions provide library services, support services, equipment, and

other resources to support undergraduate programs, a limited number of master's programs, and the
intellectual needs of students and faculty.

services, support services, equipment, and other resources to support lower-division programs in apphied
technolegy--career and technical education, general education, baccalaureate programs (when appropriate),
and the intellectual needs of students and faculty.
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Institutional Missions and Roles’

Purpose: To recognize the distinct and unique missions and roles of the institutions in the Utah System of

Higher Education. To configure a system of colleges and universities to meet the educational needs of the citizens of
the State of Utah, and to maintain system integrity by defining institutional categories.

The Regents will review institutional roles and missions every five years in light of the educational needs
and resources in the State of Utah.

R312-2.

R312-3.

R312-4.

References

2x: Utah Code §53B-6-101 (Master Plan for Higher Education)

2.2. Policy and Procedures R301, Master Plan Executive Summary

2.3.  Policy and Procedures H310, System-wide Vision and Mission Statement

24.  Policy and Procedures H315, Service Area Designation and Coordination Off-Campus Courses
and Programs

25.  Policy and Procedures H485, Faculty Workload Guidelines
Definitions

3.1. “Institutional Categories": categories of institutions have been adapted from the Carnegie
Classification of Institutions of Higher Education: http:/www.camegiefoundation.org.

3.2.  "Mission Statements": the general purposes and functions of various institutions.

3.3.  "Roles": the types and levels of educational programs and services assigned to and offered by the
institutions.

34.  "Teaching Load": the institutional average teaching workload for full-time faculty at the various
institutions.

Doctoral/Research Universities: Type I: (University of Utah, Utah State University)
4.1.  Definition: Type | institutions offer a wide range of baccalaureate programs and are committed to
graduate education through the doctorate. Doctorate granting institutions in this category generally award 50

or more doctoral degrees per year across at least 15 disciplines.

4.1.1.  Mission: The institution's mission is to discover, create, and transmit knowledge through
education and training programs at the undergraduate, graduate, and professional levels; through

# Approved on May 30, 2003, Amended May 30, 2008.




4.2.

4.3.

4.4.

research and development; and through service and extension programs associated with a major
teaching and research university. Emphasis is placed on teaching, research, and service. The
institution contributes to the quality of life and economic development at the local, state, and
national levels.

4.1.2. Land Grant Institution: Through its extension services, a land grant institution may offer
associate degrees and fulfill a community college role in areas of need pursuant to Policy F-315.

Programs

4.2.1. Instructional Programs: Type | institutions offer baccalaureate programs, advanced
professional training, graduate education of national significance and prominence at the master's
and doctoral levels. Research, both independent of and complementary to the important teaching
and service roles, is strongly emphasized.

4.22. Accreditation: Regional, specialized, and state accreditation is a goal for all programs for
which this accreditation is available and appropriate for the institution's mission and role. Such
accreditation should enhance the excellence of the program and education of the student.

4.2.3. Research Programs: High priority is given to nationally recognized research and
professional programs which make scholarly and creative contributions to the various disciplines
and which support master's and doctoral programs of excellence. High priority is also given to
research that results in the development, transfer, and potential commercialization of new
technology, processes, and products and contributes to the economic development of the state
and nation.

4.2.4. Graduate Organization: Graduate study is a distinct organizational element within the
institution.

Faculty

4.3.1.  Criteria for Selection, Retention, and Advancement: Faculty are selected, retained,
and promoted on the basis of:

4.3.1.1. evidence of effective teaching;
4.3.1.2. research, scholarship, and creative achievements; and
4.3.1.3. service and extension activities.

4.3.2. Educational Preparation: Regular full-time tenure track faculty will have earned the
appropriate terminal degree for their field and specialty.

4.3.3. Teaching Loads and Research Activities: Average teaching loads are expected to be
lower than that of faculty in Type Il and Type Ill institutions, reflecting necessary faculty
involvement with research, scholarship, and creative achievements. Institutional teaching loads will
average at least 18 credit hour equivalents each academic year.

Student Admission: Students are admitted on the basis of their projected ability to succeed at the

institution. Projected ability to succeed is based primarily on past performance, such as grade point average




and standardized test scores. Satisfactory completion of prerequisite courses and work experience may also
be factors.

4.4.1. Land Grant Institution: When a land-grant institution is acting as a community college
through its extension efforts, students are granted open admission to associate degree programs
with appropriate academic preparatory support.

4.5.  Support Services: The institutions provide library services, support services, equipment, and other
resources to support undergraduate and graduate programs, and student and faculty research.

4.6. University of Utah Institutional Mission and Role Statement (being revised).
4.7. Utah State University Institutional Mission and Role Statement

R312-5. Master's Colleges and Universities: Type Il: (Weber State University, Southern Utah University, Utah
Valley University)

5.1. Definition: Type Il institutions typically offer a wide range of associate and baccalaureate
programs, and are committed to graduate education through the master's degree. Master's Colleges and
Universities generally include institutions that award at least 50 master’s degrees and fewer than 20 doctoral
degrees per year.

*Utah Valley University was approved to offer master's degrees in 2008. They have not awarded
50 master's degrees but expect to do so in the next decade.

5.1.1.  Mission: The institution's mission is to transmit knowledge and skills primarily through
undergraduate programs at the associate and baccalaureate levels, including applied technology
education programs and selected graduate programs in high demand areas. Emphasis is placed
on teaching, scholarly, and creative achievements that are complementary to the teaching role,
and community service. The institution contributes to the quality of life and economic development
at the local and state levels. Student success is supported through developmental programs and
services associated with a comprehensive community college.

52.  Programs

5.2.1. Instructional Programs: The institution offers certificates, diplomas, general education,
associate degrees and awards in applied technology education, baccalaureate degree programs
including those built upon associate degree programs, and selected professional master's
programs. The institution also provides specialized training programs for employers. No doctoral
programs are offered.

5.2.2. Accreditation: Regional, state, and specialized accreditation is a goal for programs for
which such accreditation is available and appropriate for the institution's mission and role. Such
accreditation should enhance the excellence of the program and education of the student.

5.2.3. Scholarly and Creative Efforts: Faculty scholarly and creative efforts that complement
and support the teaching role, regional and community service, and economic development are
expected.
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R312-6.

5.2.4. Comprehensive Community College Function: Within the organization of the institution
the comprehensive community college function is identifiable, supported through programs,
services, and specific administrative responsibility, and includes transfer education, applied
technology education, customized fraining for employers, developmental education, and strong
student services.

5.3. Faculty

5.3.1.  Criteria for Selection, Retention, and Advancement: Faculty are selected, retained,
and promoted primarily on the basis of evidence of effective teaching. Additional criteria include
scholarly, professional and creative achievements, and service that complements the teaching role.

5.3.2. Educational Preparation: Regular full-time tenure track faculty will have earned or be
working toward the appropriate terminal degrees for their field and specialty. Faculty in applied
technology or professional fields also will have practical, related work experience.

5.3.3. Teaching Loads: Average teaching loads are higher than those of faculty in Type |
institutions and somewhat lower than those of faculty in Type |1l institutions. This is due to the
institution having fewer graduate programs and less emphasis on research and scholarship than
Type I institutions. Institutional teaching loads will average at least 24 credit hour equivalents each
academic year.

54.  Student Admission: Students are granted admission primarily on the basis of their projected
ability to succeed at the institution. Projected ability to succeed is based in part on past performance such
as grade point average and standardized test scores. Satisfactory completion of developmental courses,
prerequisite courses, and work experience may also be factors.

5.5.  Support Services: The institution provides library services, support services, equipment, and other
resources to support undergraduate programs, a limited number of master's programs, and the intellectual
needs of students and faculty.

5.6.  Weber State University Institutional Mission and Role Statement (being revised).
5.7.  Southern Utah University Institutional Mission and Role Statement (being revised).
Baccalaureate Colleges/Associate's Colleges: Type Ill; (Dixie State College of Utah)

6.1. Definition: Type Il institutions are undergraduate colleges with a major emphasis on associate
and baccalaureate programs. Certificate and training programs designed to meet employers' needs are also
emphasized. No graduate level course work or awards above the baccalaureate level are offered.

6.1.1.  Definition: Type Ill (Dixie State College of Utah) institutions generally award at least 30
baccalaureate degrees per year across at least three disciplines, with an ongoing emphasis on the
community college mission.

6.1.1.1. Mission: The institution's mission is to transmit knowledge and skills primarily
through education and training programs at the certificate and associate degree level,
including applied technology education programs, and selected baccalaureate programs
in high demand areas. Emphasis is placed on teaching, training, scholarly, professional,
and creative efforts complementary to the teaching and training role, and community
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6.1.2.

6.1.3.

6.1.4.

service. The institution contributes to the quality of life and economic development of the
community and the state. Student success is supported through developmental programs
and services associated with a comprehensive community college.

Programs

6.1.2.1. Instructional programs: The institution offers certificates, diplomas, general
education, associate degrees including awards in applied technology education, lower
division major transfer programs, and high demand baccalaureate degree programs,
including those built upon associate degree programs. Transfer programs are intended to
prepare graduates to begin upper-division work. Specialized training programs designed
to meet employers' needs are also provided. In addition, where need has been
demonstrated and costs are not prohibitive, additional degree programs beyond the
associate degree are offered on state college campuses by other USHE institutions
through cooperative agreements or university centers.

6.1.2.2. Accreditation: Regional, state, and specialized accreditation is a goal for
programs for which this accreditation is available and appropriate for the institution's
mission and role. Such accreditation should enhance the excellence of the program and
education of the student.

6.1.2.3. Comprehensive Community College Function: Within the organization of the
institution the comprehensive community college function is identifiable, supported
through programs, services, and specific administrative responsibility, and includes
transfer education, applied technology education, customized training for employers,
developmental education, and strong student services.

Faculty

6.1.3.1. Criteria for Selection, Retention, and Advancement: Faculty are selected,
retained, and promoted primarily on the basis and evidence of effective teaching and
training. Secondary criteria include scholarly, professional, creative achievements, and
service that complement the teaching role.

6.1.3.2. Educational Preparation: Regular full-time tenure track faculty will have
practical, related work experience and recognized professional credentials for their
discipline and teaching level. To teach courses in general education or other special
transfer programs, the master's degree is a standard requirement. Faculty teaching upper-
division courses will have eamed or be working toward the appropriate terminal degree for
their field and specialty.

6.1.3.3. Teaching Loads: Institutional teaching loads will average at least 30 credit hour
equivalents each academic year for lower-division instruction, and will average at least 27
credit hour equivalents each academic year for upper- division instruction.

Student Admission: All incoming students are tested for course placement and advising

purposes. Satisfactory completion of developmental and/or prerequisite courses and work
experience also may be factors. Lower- division courses are primarily open admission, while
students must meet admissions' criteria for upper-division courses and programs.
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6.1.5. Support Services: The institution provides library services, support services, equipment,
and other resources to support lower-division programs in applied technology and general
education, selected baccalaureate programs, and the intellectual needs of students and faculty.

6.1.6. Dixie State College of Utah Institutional Mission and Role Statement (being revised).

R312-7. Comprehensive Community Colleges/Associate's Colleges: Type IV: (Snow College, College of
Eastern Utah, Salt Lake Community College)

7.1.

Definition: Type IV institutions offer associate degrees and certificate programs. No upper-division

course work or awards above the associate degree level are offered.

7.2.

7.3.

7.1.1. Mission: The institution's mission is that of a comprehensive community college,
transmitting knowledge and skills through transfer education at the Associate of Arts and Associate
of Science Degree level; applied technology education; customized training for employers;
developmental education; and strong student services to support these functions. Transfer
programs are intended to prepare graduates to begin upper-division work. Emphasis is placed on
teaching, training, scholarly, professional, and creative achievement, and community service. The
institution contributes to the quality of life and economic development of the community and the
state. Student success is supported through developmental programs and services associated with
a comprehensive community college.

Programs

7.2.1. Instructional Programs: The institutions offer general education, certificates, diplomas,
and Associate of Arts, Associate of Science, and Associate of Applied Science Degrees. Transfer
programs are intended to prepare graduates to begin upper-division work. Specialized training
programs designed to meet employers' needs are also provided. Where need has been
demonstrated and costs are not prohibitive, selected degree programs beyond the associate
degree are offered on community college campuses by other USHE institutions through
cooperative agreements or university centers.

7.2.2. Accreditation: Regional, state, and specialized accreditation is a goal for programs for
which this accreditation is available and appropriate for the institution's mission and role. Such
accreditation should enhance the excellence of the program and education of the student.

Faculty

7.3.1.  Criteria for Selection, Retention, and Advancement: Facully are selected, retained,
and promoted primarily on the basis of evidence of effective teaching and training. Secondary
criteria complementary to the teaching role include scholarly, professional, creative achievements
and service.

7.3.2. Educational Preparation: Regular full-time tenure track faculty will have practical, related
work experience and recognized professional credentials for their discipline and teaching level. To
teach courses in general education or other special transfer programs, the master's degree is a
standard requirement,

7.3.3. Teaching Loads: Average teaching loads are somewhat higher than those of faculty in
Type Il and Type IIIA institutions, because faculty are not involved in upper-division and graduate
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R312-8.

level instruction. Institutional teaching loads will average at least 30 credit hour equivalents each
academic year, the same as those of faculty teaching lower-division instruction in Type IIIB
institutions,

74. Student Admission: Comprehensive community colleges are open admission institutions.
Incoming students may be tested for course placement and the ability to benefit from specific courses for
financial aid purposes. Satisfactory completion of other developmental or prerequisite courses and work
experience may also be factors.

7.5.  Support Services: The institution provides library services, support services, equipment, and other
resources to support lower-division programs in applied technology, general education, and the intellectual
needs of students and faculty.

7.6.  Snow College Institutional Mission and Role Statement.

7.7. College of Eastern Utah Institutional Mission and Role Statement (being revised).

7.8.  Salt Lake Community College Institutional Mission and Role Statement (being revised).
Technical Colleges: Type V: (Utah College of Applied Technology)

8.1.  Definition: Type V institutions award certificates and Associate of Applied Technology Degrees.
General education courses are provided, in parinership, through other USHE institutions. No upper-division
course work or awards above the associate degree level are offered.

8.1.1.  Mission: The institution's mission is to transmit knowledge and skills to both high school
and adult students, and to meet the needs of employers primarily through education and training
programs, whether long term, short term, or custom designed for specific employer needs. These
programs provide students with opportunities to enter, re-enter, upgrade, or advance in the
workplace. To meet this mission the institution also assists students to enhance the necessary
basic skills to succeed in technical training programs and provides life-long leaming opportunities
designed to meet the individual needs of Utah's citizens. Programs are offered in an open-entry,
open-exit competency-based environment using a flexible approach to meet individual student and
employer needs. The institution contributes to the quality of life and economic development at the
local and state levels.

8.2. Programs

8.2.1. Instructional Programs: The institution offers competency-based certificates and
Associate of Applied Technology Degrees that result in appropriate licensing, certification, or skill
training to qualify students for specific employment. The general education components of the
Associate of Applied Technology Degrees are offered by the other USHE institutions. The
institution also provides rapid response to training needs of Utah employers through several
programs including specifically designed custom fit training. Competency-based high school
diplomas will be offered. In performing these responsibilities, the applied technology college
cooperates with local school districts and other higher education institutions.

8.2.2. Accreditation: National, regional, state, and specialized accreditation is a goal for
programs for which this accreditation is available and appropriate for the institution's mission and
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8.4,

role. Such accreditation should enhance the excellence of the program and education of the
student.

Faculty

8.3.1.  Criteria for Selection, Retention, and Advancement: Faculty are selected, retained,
and promoted primarily on the basis of evidence of appropriate levels of technical knowledge and
skills, related industry experience, and effective teaching and training. Secondary criteria
complementary to the teaching role include service and creative achievements.

8.3.2. Educational Preparation: Regular full-time faculty will have practical, related work
experience and recognized professional credentials for their discipline and teaching level.

8.3.3. Teaching Loads: Teaching loads of technical faculty and ongoing daily student contact
are at a somewhat higher level than at a Type IV institution. Institutional teaching loads will
average at least 30 clock hours per week.

Student Admission: All applied technology colleges are open admission institutions. Incoming

students may be tested for placement and the ability to benefit from specific courses for financial aid
purposes.

8.5.

Support Services: The institution provides support services, equipment, and other resources to

support applied technology education programs.

8.6.

Utah College of Applied Technology Mission and Role Statement (to be inserted).
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Salt Lake Community College-Associate of Applied Science and Diploma in
Biomanufacturing=Action ltem

Issue

ST

Salt Lake Community College requests approval to offer an Associate of Applied Science and a
Diploma in Biomanufacturing, effective Fall Semester 2009. This program was approved by the SLCC
institutional Board of Trustees on February 11, 2009, and approved by the Regents’ Program Review
Committee on May 5, 2009.

Background

The Biomanufacturing Program at Salt Lake Community College provides students with specific and
focused training for entry-level positions at companies manufacturing biotechnological products.
Biotechnology is a diverse field that makes a wide spectrum of products, ranging from classical drugs
and currently innovative biologics and biopharmaceuticals, to assorted medical devices, to the
enzymes and DNA vectors exploited for cloning, to genetically engineered plants and modified food, to
natural products extracted from botanicals, and to the developing biofuels that are presently a major
global focus.

The Biomanufacturing AAS degree is intended to be a comprehensive program that could be
completed in four semesters. In addition to the courses required for the Biomanufacturing Diploma,
students will be required to master concepts and skills in advanced biomanufacturing-related topics.
While some of these topics are required, others are subject to student choice, based on the emphasis
of the Biomanufacturing AAS degree selected. This advanced training will expand on the core
manufacturing and core science skills covered by the Biomanufacturing Diploma program and will
ready the student for entry- to mid- level positions in a biomanufacturing environment.




The Biomanufacturing Diploma is intended to be an intermediate length training program that could be
completed in three semesters. In addition to the courses required for the Biomanufacturing Certificate
of Completion, students shall acquire basic science knowledge in the areas of general biology,
microbiology, chemistry, and basic molecular biology techniques that is directly relevant to all functions
in a biomanufacturing environment. This additional training will give students a ‘bigger picture’
appreciation of how the core skills covered by the Biomanufacturing Certificate of Completion fit in with
the production requirements and application of manufactured products. Students desiring additional
biomanufacturing training can continue with the Biomanufacturing AAS track. Offering this diploma will
give students the option to continue with and be recognized for more biomanufacturing-relevant training
without committing to the full AAS degree.

Policy Issues

Other Utah System of Higher Education institutions have reviewed this proposal, have given input, and
are supportive of Utah Valley University offering this degree.

Commissioner's Recommendation

The Commissioner recommends that the Regents approve the Salt Lake Community College request
to offer an Associate of Applied Science and a Diploma in Biomanufacturing, effective Fall Semester,

2009,
MV"{ '

Wlllam A. Sederburg, Commissioner

WAS/GW
Attachment




Academic, Career and Technical Education and Student Success Committee

Action ltem

Associate of Applied Science and a Diploma in Biomanufacturing

Salt Lake Community College

Prepared for
William A. Sederburg
By
Gary Wixom
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SECTION I: The Request

Utah Valley University (UVU) requests approval to offer a Bachelor of Science degree in Construction
Management effective Fall Semester 2009. This program was approved by the institutional Board of
Trustees on November 13, 2008.

Section Il: Program Description
Complete Program Description

The Biomanufacturing Program at Salt Lake Community College provides students with specific and
focused training for entry-level positions at companies manufacturing biotechnological products.
Biotechnology is a diverse field that makes a wide spectrum of products, ranging from classical drugs and
currently innovative biologics and biopharmaceuticals, to assorted medical devices, to the enzymes and
DNA vectors exploited for cloning, to genetically engineered plants and modified food, to natural products
extracted from botanicals, and to the developing biofuels that are presently a major global focus.

The program'’s curriculum is driven and supported by the local biomanufacturing industry, and focuses on
using innovative practical activities to deliver the hands-on experience students value for the learning and
reinforcement of concepts and skills. Classes are taught by faculty with extensive experience in the biotech
manufacturing industry. Local companies are anticipating that their skilled workforce needs will be fulfilled
by the well-trained talent produced by the Biomanufacturing Program.

The growth in size and number of biotechnology companies in the state over the past 5-7 years has been
considerable and this trend is expected to continue. Thus, students will find ample career opportunities
within the state as well as nationally. The main biomanufacturing sectors represented in the state are
companies specializing in medical devices, natural products, and pharmaceuticals, these are supported by
a number of contract testing and contract research organizations, all of which would benefit from workers
trained through the Biomanufacturing Program.

The Biomanufacturing AAS degree is intended to be a comprehensive program that could be completed in
four semesters. In addition to the courses required for the Biomanufacturing Diploma, students will be
required to master concepts and skills in advanced biomanufacturing-related topics. While some of these
topics are required, others are subject to student choice, based on the emphasis of the Biomanufacturing
AAS degree selected. This advanced training will expand on the core manufacturing and core science
skills covered by the Biomanufacturing Diploma program and will ready the student for entry- to mid- level
positions in a biomanufacturing environment.

Purpose of Degree

Purpose of Degree

By offering the Biomanufacturing AAS degree, Salt Lake Community College is fulfilling its mission to
provide quality higher education and lifelong learning to people of diverse cultures, abilities, and ages, and
to serve the needs of community and government agencies, business, industry and other employers. The
local biotechnology industry has indicated a strong need for appropriately trained individuals for entry- to
mid- level biotechnology manufacturing/production positions. The science as well as industry-applicable
skills and concepts basis of this AAS academic award will provide graduates with a strong and




comprehensive background in biomanufacturing that will qualify them for such positions as well as
empower them with the know-how for career advancement.

The Biomanufacturing AAS program will be available for full-time or part-time enrollment to accommodate
the diverse and flexible needs of the expected student demographic. Furthermore, the Biomanufacturing
AAS program will complement the existing Biotechnology Technician AAS program currently offered at the
college, which trains individuals for biotechnology research and development positions, and thereby
provide students with an alternative career path within the Biotechnology field. The Biomanufacturing AAS
program of study is expected to provide students with a solid foundation of biomanufacturing, including core
competencies in quality systems and regulations, good manufacturing practices, verification & validation,
calibration fundamentals, and student choice in elective competencies, all of which will be highly valued by
local industry for entry- to mid- level manufacturing positions, as well as a broad science foundation that will
complement and support the biomanufacturing skills and concepts. Successful students will be more
competitive for such positions and be more effective workers from the start.

By offering the Biomanufacturing Diploma, Salt Lake Community College is fulfilling its mission to provide
quality higher education and lifelong learning to people of diverse cultures, abilities, and ages, and to serve
the needs of community and government agencies, business, industry and other employers. The local
biotechnology industry has indicated a strong need for appropriately trained individuals for entry- to mid-
level biotechnology manufacturing/production positions. The dual science and skills basis of this Diploma
will allow individuals to acquire the necessary training to qualify for such positions without a large time or
financial commitment. Those individuals interested in additional Biomanufacturing training will be
encouraged to continue with the AAS program of study, which will be available for full-time or part-time
enroliment to accommodate the diverse and flexible needs of the expected student demographic.
Furthermore, the Biomanufacturing Diploma will complement the existing Biotechnology Technician AAS
program currently offered at the college, which trains individuals for biotechnology research and
development positions, and thereby provide students with an alternative career path within the
Biotechnology field.

Institutional Readiness

Salt Lake Community College was awarded a Department of Labor (DoL) Community-Based Job
Training (CBJT) Grant (CB-15982-07-60-A-49) to develop a Biomanufacturing training program in
conjunction with Granite School District. The grant will cover retrofit of a portion of Granite Technical
Institute (GTI), a specialized high school and satellite SLCC campus, to create a state-of-the-art
instructional facility that will include multiple PC computer labs; a computer-aided design (CAD) lab; an
engineering shop with 3-D printers and an injection molder; plentiful high-end laboratory/manufacturing
space; a fully functional, 400-square foot Class 10,000 clean room; and modern equipment for the
manufacture of many different kinds of biotechnological products. The grant will also support principal
investigators of the grant, one SLCC faculty member / director, one GTI faculty member, adjunct faculty,
program manager for grant administration, part-time secretary, and other relevant support staff for the first
three years of program development. We expect this grant to fund all activities through to December 2010.
After this, a number of these positions will be terminated and support for the remainder (the faculty and
critical program support staff) will be absorbed and sustained by the SLCC Biotechnology Department in
collaboration with GT| as appropriate. While the grant will cover the cost of some equipment, supplemental
funding will be solicited from granting and other agencies to cover the cost of additional necessary




equipment. Equipment / funding donations will also be solicited from various local manufacturing
companies that may benefit from this workforce development program. Clearly, this grant has made it
possible to establish an administrative structure for the development of the proposed Biomanufacturing
AAS program.

Regarding institutional impact, the proposed AAS program and the Diploma includes a rigorous set of
General Education courses, one of Business 1050 - Foundations of Business or Marketing 1050 -
Consumerism; a set of rigorous science courses: BIOL 1610/ 1615 - College Biology and accompanying
lab, BIOL 2060 / 2065 - Microbiology and accompanying lab, CHEM 1110 / 1115 - Elementary Chemistry
and accompanying lab, and BTEC 2010 - DNA Manipulation / Analysis; and student choice of elective
courses offered by the Biotechnology, Business Management, Engineering, Engineering Design / Drafting
Technology, Environmental Technology Departments that are directly relevant to biomanufacturing.

These courses will certainly provide a solid foundation of the science, business operating and management
principles, innovative technologies, and basic engineering processes on which the biomanufacturing
industry is based. Students enrolled in the proposed AAS program will increase enroliments in these
General Education, business and marketing, science, and biomanufacturing-related elective courses.
Additionally, the BMAN 1110 - Intro to Biomanufacturing course is proposed as a General Education
Interdisciplinary course, which will provide an additional General Education / elective class for non-
Biomanufacturing students with an interest in biomanufacturing. Furthermore, the AAS program, like the
Biomanufacturing Certificate of Completion and Diploma programs, is structured to complement the
existing Biotechnology Technician AAS program.

While the Biotechnology Technician program trains individuals to work in a research and development
environment found in both academic research labs and in biotech companies, the Biomanufacturing
programs, in contrast, train individuals to work in a manufacturing (production) environment at the same
biotech companies. Thus, the proposed program would make available an additional and complementary
biotechnology career path to students, and students would be able to switch from one program to the other
without incurring significant course penalties.




Faculty

One full-time faculty member at Salt Lake Community College is required to establish the Biomanufacturing
training program and develop curriculum, and this position is supported for three years by the awarded
CBJT grant. Dr. Vivian Ngan-Winward has been hired as the director of the program and to fulfill this role.
With over 20 years of research experience, and 8 of these in the biotechnology industry, she is well-
qualified for this position. Dr. Ngan-Winward will have primary responsibility for program and curriculum
development. She, along with adjunct instructors (2-3), should be able to cover the program-specific
courses, and existing SLCC faculty/instructors will cover associated courses required to fulfill the program's
course requirements. For each course, a qualified instructor will be chosen based on their expertise with
the topics to be covered, and they will be responsible for maintaining and keeping current their expertise,
based on biomanufacturing industry trends; through attendance of workshops, conferences, short courses
as needed and as funds permit.

Staff

Administrative

Because a Dol CBJT grant is funding the development of this program, the following administrative
positions are required for the three-year grant funding period:

- SLCC Principal Investigator: Clifton Sanders, Dean, School of Science, Math, and Engineering
- GTI Co-Principal Investigator: Sandra Hemmert, Specialist, Career and Technical Education
- Program Manager: Eleanor Sundwall

By the conclusion of the Dol grant, these functions will be fully absorbed into the Biotechnology
Department.

Secretarial

To support the SLCC director/faculty member and adjunct faculty, a part-time secretary (Anita Mitchell) will
fulfill all secretarial duties related to program development and the grant as well as other relevant
administration duties. This position is also funded by the grant. At the end of the funding period, this
position may be continued pending availability of funding through the SLCC budget and strategic planning
process. Additionally, assistance with program marketing and outreach are required for at least the first
five years, which will be fulfilled by the Biotechnology Department Outreach Coordinator (Zuraya Athie).

Library and Information Resources

The library shall acquire a select set of biomanufacturing books that will be valuable reference material for
students. Faculty and adjunct faculty will be responsible for identifying these books. A cost of $1,500 per
year is estimated for the purchase of these books.

Admission Requirements
High school diploma or equivalent.

Student Advisement

Students interested in the program shall seek advice from the Academic Advisors assigned to the
program. Students having higher-level queries will be encouraged to speak with the Biomanufacturing
Program Director or the Biotechnology Department Chair. Both of these individuals will work with
Academic Advising to ensure that all advisors have current information regarding program requirements,
job opportunities/career pathways, and additional training pathways.




Justification for Gradation Standards and Number of Credits

The Biomanufacturing AAS degree is intended to be a comprehensive training program that will provide a
solid foundation of biomanufacturing as well as biomanufacturing-related basic science knowledge by
focusing on the following:

e history of biotechnology

e the local biomanufacturing industry, including the typical manufacturing process and career
paths

e acquiring, developing, and mastering specific biomanufacturing-related skills, including
effective communication and documentation, workplace safety, quality control activities,
critical thinking, and various aspects of quality systems and regulations governing the
biomanufacturing industry

¢ reinforcing the above concepts and skills learned by participating as a member of team that
manufactures a specified quantity of a real biotechnological product

e basic knowledge in the areas of general biology, microbiology, chemistry, and molecular
biology techniques

e acquiring, developing, and mastering advanced biomanufacturing-related skills, including
good manufacturing practices, verification & validation, and calibration fundamentals

e student choice electives in topics relevant to biomanufacturing: innovative sciences &
technologies, equipment troubleshooting, manufacturing processes, and business
operations and management principles

A total of 65-69 credit hours is required for graduation with the Biomanufacturing AAS degree, spread
among General Education and Major Requirement courses (refer to Appendix A).

A total of 46-47 credit hours is required for graduation with the Biomanufacturing Diploma, spread among
General Education and Major Requirement courses (refer to Appendix A).

As confirmed by industry advisors, this curriculum more than meets the minimum desired industry
requirements for entry- to mid- level manufacturing positions. Also, a solid understanding of quality
systems and regulations is a core competency identified by the biomanufacturing industry. Therefore,
students who have demonstrated mastery of these competencies through a skills-based assessment will
also be awarded a Certificate of Competency in Basic Quality Systems & Regulations. Additional
Certificates of Competency will be awarded for successful mastery of these concepts / skills: Good
Manufacturing Practices, Verification & Validation, Calibration Fundamentals, Science & Technology,
Equipment Trouble Shooting, Manufacturing Processes, Quality Control & Six Sigma, Supply Chain Design
& Management, and Lean Production.

This AAS training program is an extension of the Biomanufacturing Diploma program (19-22 additional
credit hours) and the Biomanufacturing Certificate of Completion program (35-39 additional credit hours).
This provides several training pathway options to meet differing student needs.

This Diploma training program is an extension of the Biomanufacturing Certificate of Completion program




(16-18 additional credit hours), and students can choose to take additional classes to earn an AAS degree
(17-22 additional credit hours, 64-68 total). This provides several training pathway options to meet differing
needs.

External Review and Accreditation

This career and technical education program was developed in close consultation with an industry advisory
board that serves also as the program advisory committee. Industry advisory board members represent an
assortment of Salt Lake City biomanufacturing companies:

e Monzur Ahmed, Senior Director of Regulatory Affairs, Neways International [natural products]

e Kevin Hanly, Vice President of Manufacturing, ICU Medical [medical device]

e Wade Hull, Vice President of Engineering, ZARS Pharma [pharmaceutical]

e Jeff Nelson, President / CEO, Nelson Labs [contract testing organization]

e Dr. Vivian Ngan-Winward, formerly Lead Scientist of Regulatory Affairs, Idaho Technology
[diagnostic instrumentation and kits]

e LaRoy Page, Managing Partner, PromoTech Partners, LLC [technology transfer consultant]

e These industry advisors were consulted about development of a biomanufacturing training
program prior to the submission of the CBIT grant, and have had opportunity to provide
valuable input throughout the course of program and curriculum development. This partnership
has ensured that program proposed here meets the workforce needs of local industry.

Currently, accreditation of this Biomanufacturing program is not available. As more and more training
programs of this type are developed at various community colleges across the nation, educators, industry
representatives, and workforce development staff alike have realized that there is a need to set curriculum
and skill standards for these programs. While this endeavor is challenging, because biomanufacturing is
represented by different industry sectors (e.g. pharmaceutical, medical device, bioprocessing, etc.)
depending on geographic region, various groups have met and developed standards that define the
required skills and knowledge for specific jobs or job families. This Biomanufacturing program has been
developed using these standards as guidelines. There is an identified need to develop standards and
assessments that will be recognized nationwide, which could ultimately lead to certification of students from
an independent agency as well as to accreditation of this program. Such certification would benefit
students greatly as their acquired skills would then be portable. Accreditation would benefit SLCC by
making the program more attractive both locally and nationally to students as well as the biomanufacturing
industry. When accreditation of this program becomes available, program staff will make efforts to seek
accreditation.

Projected Enroliment

Year Student Headcount # of Faculty Student-to-Faculty Ratio Accreditation Req'd Ratio

2 34 3 11 N/A
3 40 3 13 N/A
4 46 4 12 N/A
5 52 4 13 N/A




Section lll: Need
Program Need

The biotechnology industry has experienced much growth throughout Utah, particularly in the past five
years. As companies shift from focusing on the research and development of product ideas to the
manufacturing of developed products and/or higher volume products, their workforce must expand.
Specifically, these companies need to hire production workers that will be responsible for all different
aspects of the manufacturing process in order to make highly technical products for profit, and hence,
sustain the company.

Such companies, particularly those in the biotechnology arena, typically hire individuals with little or no
manufacturing skills into entry-level positions, and then provide basic in-house, on-the-job training. Doing
so requires a financial investment, in both time and effort, by the company, and consequently diverts some
of the company'’s resources away from production. Because this financial investment is significant, training
is often limited to the minimum amount necessary for the employee to be functional, and additional training
is typically provided only when absolutely necessary in order to reduce the impact on production and
company profits. However, limited training can ultimately cost biotech companies considerably. The
biotechnology industry is highly regulated, and production mistakes caused by under-training or
unfamiliarity of such regulations can lead to thousands to millions of dollars of lost revenue. Thus, having a
properly trained workforce is critical to the success of these companies as well as the biotech industry as a
whole.

Training issues are underscored by the finding that many US manufacturers are experiencing a shortage of
qualified employees. A 2005 study of manufacturers performed by the National Association of
Manufacturers (NAM) and Deloitte Consulting LLP [2005 Skills Gap Report — A Survey of the American
Manufacturing Workforce] revealed that 90% of survey respondents “indicated a moderate to severe
shortage of qualified skilled production employees.” Furthermore, many manufacturers are not satisfied
with the skills of their current employees. Specifically, about half of the respondents claimed current
employees do not have adequate basic employability skills (e.g. attendance, timeliness, and work ethic),
46% claimed inadequate problem-solving skills, and 36% claimed inadequate reading, writing, and
communication skills.

Compounding the skill inadequacies is the decline in the number of young Americans choosing to pursue
careers in manufacturing. This decline is related to manufacturing’s negative image, one that has been
sustained by the stereotypical assembly line view of the industry. This negative image may likely explain
why production workers are not typically driven to improve themselves nor do they actively seek career
advancement.

The overall consequence of these issues is a decline in the US economy compared to those of other
industrialized nations. The finding that 83% of the NAM/Deloitte survey respondents claim that the
shortage of qualified skilled workers has impacted their respective companies’ ability to serve customers,
through meeting product demands, achieving desired productivity targets, and providing adequate
customer service, exemplifies the economic impact of these issues.




Clearly, there is a critical need, for the benefit of the local and national economy, to adequately train a
workforce for the ever-expanding manufacturing industry, and to empower such workers to seek and utilize
self-improvement opportunities as well as to take ownership of their contributions to the workplace. This
need is indeed aligned with the mission of Salt Lake Community College: “to provide quality higher
education and lifelong leaming to people of diverse cultures, abilities, and ages, and to serve the needs of
community and government agencies, business, industry and other employers.”

With the high growth of the biotech industry in Utah, a SLCC training program that focuses on providing
students with the necessary skills to perform efficiently and effectively in a biotech manufacturing
environment would be embraced by the whole community: local companies, traditional students looking for
an interesting career, displaced workers looking for an alternative career, and incumbent workers seeking
additional/advanced training for career advancement.

Labor Market Demand

Occupational projections, forecast by the Utah Department of Workforce Services, show that production
occupations should expect a growth of approximately 4800 jobs per year over the 2004-2014 period. While
this number includes manufacturing sectors in addition to biotech manufacturing, the biotechnology industry
is definitely expanding in Utah. The Biotechnology Industry Organization’s ‘Technology, Talent and
Capital: State Bioscience Initiatives 2008” report revealed that the number Utah companies (in the main
biotechnology sectors of agricultural feedstock & chemicals, drugs & pharmaceuticals, medical devices &
equipment, and research, testing & medical laboratories) have increased 19 to 47% over the 2001-2006
period. As growth continues, a considerable number of positions will need to be filled by appropriately
trained individuals. Thus, SLCC students graduating with a Biomanufacturing AAS degree will be well-
prepared for existing and emerging biomanufacturing job opportunities.

Students earning the Biomanufacturing AAS degree would qualify for a wide variety of entry- to mid- level
positions in biotech manufacturing companies, particularly in the areas of quality control / assurance,
process development, manufacturing / production, and facilities maintenance. Some example job titles
include:

Assembler

Assembly production technician

Auto encapsulation operator

Bottling packager

Calibration technician

Document specialist

Manufacturing lead

Inspector

Laboratory technician

Manufacturing technician

Materials handler

Materials logistics specialist

Mixing operator

Molding operator

Packaging operator




Picking operator

Powder & liquid packager
Process technician

Process operator
Production associate
Production operator
Production technician
Quality assurance inspector
Quality assurance specialist
Raw material warehouser
Tableting operator
Technician

Validation technician
Warehouse lead

Student Demand

While SLCC has been offering a Biotechnology Technician AAS degree program since 2001 to provide
appropriate training for jobs in a research and development environment (at either academic institutions or
biotechnology companies), no such program exists to provide training for jobs in a biotechnology
manufacturing / production environment. The governance of biomanufacturing by strict federal regulations
necessitates a program that covers such policies and relevant industry standards.

Preliminary efforts directed at marketing the Biomanufacturing Program have indicated that student interest
exists. These students have an interest in biotechnology but not necessarily an interest, or aptitude, in
research, or are intimidated by the amount of science that needs to be mastered to work in a research and
development environment. In fact, some students currently enrolled in the Biotechnology Technician AAS
program are considering changing over to a program in Biomanufacturing.

The Biomanufacturing AAS degree will give these students a comprehensive biomanufacturing skills set
and related general science understanding, as well as the necessary confidence to enter the workforce, to
pursue additional training in biomanufacturing at SLCC, or even to switch over to training for research
positions. Students can also choose to enter the workforce to support further education efforts. The
available opportunities offered by the Biomanufacturing AAS degree will strengthen student demand.
Additionally, the availability of Biomanufacturing courses to high school students, through concurrent
enroliment, as well as to incumbent workers, will broaden the student demand base.

The Biomanufacturing Diploma will give these students a basic biomanufacturing skills set and related
general science understanding, as well as the necessary confidence to enter the workforce, to pursue
additional training in biomanufacturing at SLCC, or even to switch over to training for research positions.
Students can also choose to enter the workforce to support further education efforts. The available
opportunities offered by the Biomanufacturing Diploma will strengthen student demand. Additionally, the
availability of Biomanufacturing courses to high school students, through concurrent enrollment, as well as
to incumbent workers, will broaden the student demand base.
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Similar Programs
No similar programs are offered elsewhere in Utah or the Intermountain Region.

Collaboration with and Impact on Other USHE Institutions

Because the Biomanufacturing AAS degree will be a program unique to Utah and the Intermountain
Region, there is no immediate impact on other USHE institutions. However, if the current state of
biotechnology training in Utah is any indication, the Biomanufacturing AAS degree may be an intermediate
step toward a 4-year Biomanufacturing Bachelor of Science degree. This possibility would be create a new
collaboration between SLCC and transfer institutions that may decide to implement a Biomanufacturing BS
degree. This new education pathway will likely increase enroliment at both SLCC and the hosting USHE
institution.

The Biomanufacturing Diploma will give these students a basic biomanufacturing skills set and related
general science understanding, as well as the necessary confidence to enter the workforce, to pursue
additional training in biomanufacturing at SLCC, or even to switch over to training for research positions.
Students can also choose to enter the workforce to support further education efforts. The available
opportunities offered by the Biomanufacturing Diploma will strengthen student demand. Additionally, the
availability of Biomanufacturing courses to high school students, through concurrent enroliment, as well as
to incumbent workers, will broaden the student demand base.

Benefits

With the Biomanufacturing AAS degree and Diploma, SLCC will have another opportunity by which it can
fulfill its institutional mission, and consequently attract a category of potential students with interests in
biomanufacturing, and a demographic that the college has yet to tap. Additionally, by helping to fulfill
biomanufacturing workforce needs, SLCC will form new alliances with local companies that are likely to
help the program through donations of funds and/or equipment, offers of scholarships, and other form of in-
kind assistance. Such assistance could sustain the program as well as allow for its expansion in the future.

Consistency with Institutional Mission

The Biomanufacturing AAS degree and Diploma fulfills SLCC's commitment to provide quality higher
education and lifelong learning to people of diverse cultures, abilities, and ages, and to serve the needs of
community and govermnment agencies, business, industry, and other employers. Specifically, this career
and technical education program will serve high school students, college students (both traditional and non-
traditional), and incumbent workers by preparing them to meet the workforce needs of biotechnology
manufacturing companies in Utah. This preparation includes not just the appropriate skills set but the
confidence to win their desired position in biomanufacturing.

Section IV: Program and Student Assessment

Program Assessment
The goals of the Biomanufacturing AAS degree and the Diploma are two-fold:

1. To prepare students for entry- to mid- level jobs in the biotechnology manufacturing environment,
and
2. To prepare students for additional biomanufacturing training at SLCC
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How these goals are met will be assessed using the following methods:
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Standardized course-specific assessment exams: These will used to assess student mastery of
the material / skills. Certificates of Competency in Basic Quality Systems & Regulations, Good
Manufacturing Practices, Verification & Validation, Calibration Fundamentals, Science &
Technology, Equipment Trouble Shooting, Manufacturing Processes, Quality Control & Six Sigma,
Supply Chain Design & Management, and Lean Production will be awarded only upon successful
completion of the appropriate assessment exams.

Student placement rates: The rate of student placement in biomanufacturing jobs and in additional
/ other training will be tracked to determine how successful this program is at meeting the above
goals.

Student follow-up: Students will be surveyed one to two years after graduation to determine the
adequacy of their training for the workforce or for additional education, as well as to solicit
recommendations to improve the program.

Employer follow-up: Employers of program graduates will be surveyed one to two years after
hiring to determine the adequacy of the graduates' training for the position held, as well as to solicit
recommendations to improve the program.

Expected Standards of Performance
Upon successful completion of the Biomanufacturing AAS degree or Diploma, students should have
mastered the following:

e history of biomanufacturing and local industry

e understanding the typical biomanufacturing process and career paths

e effective communication skills

o effective documentation skills

e proper data handling and analysis skills

e Dbasic laboratory and biomanufacturing skills

e workplace and laboratory safety

e critical thinking, troubleshooting, and problem-solving

e quality systems and their impact on the biomanufacturing industry

» federal regulations governing the biomanufacturing industry

e basic science knowledge in the areas of general biology, microbiology, chemistry, and
molecular biology techniques

e good manufacturing practices

o verification & validation principles

e calibration fundamentals

e student choice electives in topics relevant to biomanufacturing: innovative sciences &
technologies, equipment troubleshooting, manufacturing processes, and business
operations and management principles
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These competencies are highly valuable to entry- to mid- level workers in a biomanufacturing environment.
Especially desired for such positions are the competencies in critical thinking, troubleshooting, problem-
solving, quality systems, federal regulations, basic science knowledge, good manufacturing practices, and
verification & validation principles, as indicated by industry advisors.

Formative assessments of these competencies include independent literature research, presentations,
assignments, worksheets, class discussions, and comprehensive knowledge and skills-based exams.
Upon successful completion of the appropriate assessment exams, Certificates of Competency in Basic
Quality Systems & Regulations, Good Manufacturing Practices, Verification & Validation, Calibration
Fundamentals, Science & Technology, Equipment Trouble Shooting, Manufacturing Processes, Quality
Control & Six Sigma, Supply Chain Design & Management, and Lean Production will be awarded.

Summative assessments of these competencies include the comprehensive knowledge and skills-based
exams, as well as the BMAN 1180 - Biomanufacturing Experience course during which the student will
apply and reinforce all knowledge and skills learned to the production of a selected biotechnology product.
This course simulates an internship in a biomanufacturing setting.

Section V: Finance

Financial Analysis Form

Year1 | Year2 | Year3 | Year4 | Year5

Projected FTE Enrollment 13 15 18 20 23

Cost Per FTE 9706 8869 7706 6951 6232
Student/Faculty Ratio 15 11 13 12 13
Projected Headcount 30 34 40 46 52

Projected Tuition
Gross Tuition 26741 30855| 37026| 41140| 47311
Tuition to Program 26741 30855 0 0 0

5 Year Budget Projection

[ Year1] Vear2 [ Year3| Yeard | Year5

Expense

Salaries & Wages 71080 73213| 75409| 77671| 80002
Benefits 31827| 32782| 33765| 34778 35822
Total Personnel 102907 105995| 109174| 112450 115823
Current Expense 26500 30000| 26700 28500( 29500
Travel 0 0 0 0 0
Capital 0 0 0 0 0
Library Expense 1500( 1500] 1500 1500 1500
Total Expense $129407 [ $135995 | $135874 | $140950 | $145323
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Revenue

Legislative Appropriation | 35805 73759| 101296| 104335| 107465
Grants & Contracts 61996 25542 0 0 0
Donations 0 0 0 0 0
Reallocation 4865 5838 32992 34790| 35760
Tuition to Program 26741| 30855 0 0 0
Fees 0 0| 1587| 1825 2099
Total Revenue $129407 [ $135995 | $135874 | $140950 | $145323
Difference

Revenue-Expense $0 $0 $0 $0 $0

Budget Comments

The Financial Analysis Form above represents the total combined figures for all three Biomanufacturing
program degree offerings: Certificate of Completion, Diploma, and Associate of Applied Science.

The projected FTE enrollment is somewhat modest, particularly in comparison to the projected head count,
because the proposed program is likely to attract a considerable number of part-time students, consisting of
high school students, incumbent workers needing additional training, and working students seeking a
new/different career path. Even though these students are part-time, they are still very likely to complete
the program, at their own pace, and possibly continue with additional Biomanufacturing training.

The Department of Labor Community-Based Job Training (CBJT) Grant (see also Funding Sources section
below) covers much of the proposed program's expenses through the end of December 2010, which is
equivalent to the middle of Year 2 for the proposed program. Because the grant's funding year and the
program'’s fiscal year are off-set by six months, the grant's support of the various expense items has been
adjusted to be consistent with the fiscal year defined in the form above.

As financial support of the proposed program shifts from the CBJT Grant to SLCC, personnel expenses are
covered by legislative appropriated funds whereas the remaining expenses are covered by reallocated
funds.

Funding Sources

The implementation of the Biomanufacturing AAS degree and the Diploma is supported by a $2 million
Department of Labor CBJT Grant CB-15982-07-60-A-49. This grant covers program development, creation
of a state-of-the art instructional facility at Granite Technical Institute (see also Institutional Readiness
section above), and instructional staff. The CBJT grant will fund all activities for three years, through
December 2010, at which point the faculty, facility, and operating expenses will be sustained by SLCC or
GTI, as appropriate. Upon termination of the CBJT Grant funding period, legislative appropriated funds as
well as funds reallocated to the Biotechnology Department will be used to sustain the proposed program.




Reallocation

After Year 3, this proposed AAS program and Diploma will be supported through internal reallocation funds
from the Biotechnology Department and from the SLCC informed budget process.

Impact on Existing Budgets
There will be no impact on current base budgets. As described above in the Reallocation section, the
Biomanufacturing Program will seek future funding, as needed, via the SLCC informed budget process.
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Appendix A: Program Curriculum

All Program Courses

List all courses, including new courses, to be offered in the proposed program by prefix, number, title, and

credit hours (or credit equivalences).

Course Prefix & Number Title Credit Hours
Core Courses
General Education
Any Communication CM Course - 3
Composition: ENGL 1010 Introduction to Writing 3
Any 3-credit Human Relations HR Course |- 3
Quantitative Studies: MATH 1010 Intermediate Algebra 4
Any Distribution Area Course - 3-4
Major Course Requirements
BMAN 1110 Intro to Biomanufacturing (ID) |3
BMAN 1120 Basic Biomanufacturing Skills |1
BMAN 1150 Bioman Quality Systems & Regs |3
BMAN 1180 Biomanufacturing Experience |4
One of:
BUS 1050 Foundations of Business (ID)
or 3
MKTG 1050 Consumerism (ID)
BIOL 1610 College Biology | i
BIOL 1615 College Biology | Lab 0
BIOL 2060 Microbiology 4
BIOL 2065 Microbiology Lab 0
CHEM 1110 Elementary Chemistry 4
CHEM 1115 Elementary Chemistry Lab 1
BTEC 2010 DNA Manipulation / Analysis £
BMAN 2110 Good Manufacturing Practices |3
BMAN 2120 Verification & Validation 2
BMAN 2130 Calibration Fundamentals 2
Sub-Total 54-55
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Course Prefix & Number Title Credit Hours

Elective Courses
For Science & Technology Emphasis (11-14 total)
BTEC 2900 Special Topics 2-5
ENGR 1050 Intro to Nanotechnology 3
BTEC 2060 TBD <Biotech Instrumentation> |3
One of:
TECH 1010 Technology & the Future 3
ENVT 1300 Basic Toxicology 3
2777 XXXX TBD <lIntro to Bioengineering> |3
For Manufacturing Technology Emphasis (12 total)
ENGR XXXX TBD <How things work> 3
EDDT 1040 Intro to AutoCAD 3
EDDT 2340 Manufacturing Processes 2
EDDT 2350 Manufacturing Processes Lab |1
BTEC 2060 TBD <Biotech Instrumentation> (3
For Lean Production & Six Sigma Emphasis (13 total)
MGT 2040 Business Statistics | 4
MGT 2700 Production & Operations Mgmt |3
MGT 2710 Quality Control & Six Sigma 3
One of:
MGT 2720 Supply Chain Design & Mgmt |3
MGT 2730 Lean Production 3
Sub-Total 11-14
Track/Options (if applicable)
N/A Sub-Total 0
Total Number of Credits 65-69

New Courses to be Added in the Next Five Years

List all new courses to be developed in the next five years by prefix, number, title, and credit hours (or
credit equivalences). Use the following format:

Prefix & Number Title  Credit Hours
Course Description

BTEC 2060 Biotechnology Instrumentation 3

This course will introduce students to how specific biotechnology instruments and equipment function from
physical, mechanical, and engineering perspectives. Such familiarity will allow students to appreciate the
full capabilities of and to obtain the best performance from this instrumentation.

ENGR XXXX <TBD>  How Things Work 3

This course will introduce students to how things work as well as how to troubleshoot from an engineering
perspective. Students will examine several familiar devices to learn basic design and engineering
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principles and concepts that can be applied to understanding and troubleshooting the function of other,
more complicated, devices.

?77? XXXX <TBD> Intro to Bioengineering 3

This course will introduce students to the multidisciplinary field of bicengineering and the innovations that
have emerged from it. Students will examine various bioengineered products to learn about basic
bioengineering principles, product design and considerations, and new product potential.
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Appendix B: Program Schedule

For each level of program completion, present, by semester, a suggested class schedule—by prefix,
number, title, and credit hours. This section should preferably be presented in tables similar to the table

found in Appendix A.

Biomanufacturing AAS with Emphasis in Science & Technology

Fall Semester Spring Semester
ENGL 1010 3 Gen Ed Distribution Area 3-4
MATH 1010 4 Human Relations course 3
BUS 1050 (ID) or MKTG 1050 (ID) 3 CHEM 1110 4
BMAN 1110 3 CHEM 1115 1
BMAN 1120 1 BMAN 1150 3
ENGR 1050 (ID) 3 BMAN 1180 4
Total Fall Credits 17 Total Spring Credits 18-19
2nd Fall Semester 2nd Fall Semester
Communication course 3 BIOL 2060 4
BMAN 2110 3 BIOL 2065 0
BTEC 2060 3 BTEC 2010 4
BIOL 1610 (BS) 4 BMAN 2120 2
BIOL 1615 0 BMAN 2130 2
Elective 3 BTEC 2900 2-5
Total 2nd Fall Credits 16 Total 2nd Spring Credits 14-17
Total Biomanufacturing AAS with Emphasis in Science & Technology = 65-69
Biomanufacturing AAS with Emphasis in Manufacturing Technology
Fall Semester Spring Semester
ENGL 1010 3 Gen Ed Distribution Area 3-4
MATH 1010 4 BIOL 1610 (BS) 4
BUS 1050 (ID) or MKTG 1050 (ID) 3 BIOL 1615 0
BMAN 1110 3 EDDT 1040 3
BMAN 1120 1 BMAN 1150 3
ENGR XXXX 3 BMAN 1180 4
Total Fall Credits 17 Total Spring Credits 17-18
2nd Fall Semester 2nd Fall Semester
Communication course 3
Egg?j 22 110 3 Human Relations course 3
340 2
EDDT 2350 1 BIOL 2060 4
BIOL 2065 0
CHEM 1110 4 BMAN
CHEM 1115 : <A =
BTEC 2010 4 |EMAN2130 ;
BTEC 2060 3

19




Total 2nd Fall Credits 15 Total 2nd Spring Credits 17
Total Biomanufacturing AAS with Emphasis in Manufacturing Technology = 66-67
Biomanufacturing AAS with Emphasis in Lean Production & Six Sigma
Fall Semester Spring Semester
ENGL 1010 3 Communication course 3
MATH 1010 4 BIOL 1610 (BS) 4
BUS 1050 (ID) or MKTG 1050 (ID) 3 BIOL 1615 0
BMAN 1110 3 MGT 2040 4
BMAN 1120 1 BMAN 1150 3
Gen Ed Distribution Area 3-4 BMAN 1180 4
Total Fall Credits 17-18 | Total Spring Credits 18
2nd Fall Semester 2nd Fall Semester
BMAN 2110 3 BIOL 2060 4
MGT 2700 3 BIOL 2065 0
MGT 2710 3 BTEC 2010 4
CHEM 1110 4 BMAN 2120 2
CHEM 1115 1 BMAN 2130 2
Human Relations course 3 MGT 2720 or MGT 2730 3
Total 2nd Fall Credits 17 Total 2nd Spring Credits 15
Total Biomanufacturing AAS with Emphasis in Lean Production & Six Sigma = 67-68
Diploma

Fall Semester Spring Semester
ENALAGI0 3 | BIOL 1610 (BS) 4
MATH 1010 4 BIOL 1615 0
BUS 1050 (ID) or MKTG 1050 (ID) 3 R T 3
BMAN 1110 3

BMAN 1150 3
BMAN 1120 1 BMAN 1180 4
Gen Ed Distribution Area 3
Total Fall Credits 17 Total Spring Credits 14
2nd Fall Semester
Human Relations course 2-3
BIOL 2060 4
BIOL 2065 0
CHEM 1110 4
CHEM 1115 1
BTEC 2010 4
Total Fall Credits 15-16

Total Biomanufacturing Diploma Credits = 46-47
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Appendix C: Faculty
List current faculty within the institution, with their qualifications, to be used in support of the program.
Vivian Ngan-Winward
Staff / Director
Ph.D. in Molecular Biology & Biochemistry, Wesleyan University, CT
+ 15 years experience in academic molecular biology & biochemistry research

+ 8 years experience in biotechnology industry

Adjunct faculty with relevant educational and industry experience, to be identified
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May 20, 2009
MEMORANDUM
TO: The Board of Regents
FROM: William A. Sederburg

SUBJECT: Request Regents’ Consent to Create a Science and Mathematics Education Consortium
Subiject to Terms Worked Through the Commissioner's Office — Consent ltem

Issue

The Utah Science and Mathematics Education Consortium requests recognition by the Board of Regents.
Such recognition will assist the Consortium to obtain funding and improve coordination between the USHE
institutions and the state. Neither staff nor funding from the Office of the Commissioner is being requested.

Background

Science and mathematics education is critical to a highly qualified and productive 21t Century workforce.
These disciplines will play a central role in understanding and solving global problems in energy, food
supply, human health, and national and international security. The Utah economy requires creative leaders
and workers with a solid foundation in science and mathematics to maintain and grow Utah'’s technological,
biomedical, pharmaceutical, chemical, and earth resources industries.

Below are some of the factors that demonstrate shortfalls in science and mathematics education in the U.S.
and the business sectors: '

Thirty years ago more than 30 percent of students attending college world-wide were Americans
while today the U.S. claims only 14 percent.

Only 29 percent of American fourth-grade students, a third of eighth-grade students, and 18
percent of 121 grade students perform at or above proficiency levels in science.

U.S. advanced mathematics and physics students lag behind other students around the world in
mathematics and physics achievement.

U.S. students recently finished 15% in reading, 19% in mathematics, and 14t in science in the
ranking of 31 countries by the Organization for Economic Cooperation and Development.

In Business Week’s ranking of world information technology companies, only one of the top ten is
based in the U.S.




These trends are not beyond remedy, but bold action is required if Utah and the U.S. are to emerge as
educational leaders and be significant participants in the scientific and technological development of the
future. A collaborative effort is required which must include all nine USHE colleges and universities, private
higher education institutions, school districts, the Utah State Office of Education, and the scientific and
business communities.

Consortium Goals

Finding solutions to global issues including energy, food supply, human health, national security, and many
others requires that we grow Utah’s workforce of scientists and mathematicians and that we increase
scientific literacy of all citizens. The Utah Science and Mathematics Education Consortium would bring a
community of researchers from universities and from industries in contact with public schools, community
colleges, technical centers and surrounding communities throughout the state. Such collaborations would
form a pipeline of potential students and teachers interested in science, technology, engineering and
mathematics. Public scientific literacy would be advanced, and support for mathematics and science would
increase. Among the Consortium goals are to:

Help shape best practices in mathematics and science education as they are formulated into new
policy initiatives.

Develop programs that would be integrated across the educational spectrum.

Identify and support effective, uniform professional development strategies statewide for in-service
and pre-service teachers.

Develop and coordinate Science and Mathematics Education Centers with K-12 education
programs at Utah colleges and universities.

Develop teaching internships for students at higher education institutions in collaboration with
school districts and the USOE.

Develop interdisciplinary programs at the lower-division level leading to early participation in
research, both academic and industrial.

Increase the number of well-prepared science and mathematics teachers.

These goals are supported by mandates put forward in the national Academy of Science Report of 2007,
Rising Above the Gathering Storm.

Proposed Consortium Functions and Activities

The Consortium, recognizing the need for better collaboration among institutions, would initiate meetings,
conferences, symposia and similar activities so that all participants are well informed of new developments
in science, technology and education. In addition, the Consortium will provide critical information on new
funding opportunities and will broker proposals to maximize the likelihood of succeeding in competitive
proposal processes. In addition, the Consortium may be the logical entity to prepare proposals and receive
funding for projects affecting the state. The Consortium can play a key role in advancing policies that will




produce more mathematicians, scientists, engineers, technicians, and teachers, and directly or indirectly
produce a more robust economy that is driven by mathematics and science disciplines. Metrics such as
increasing the number of well-prepared mathematics and science teachers and graduates and creating the
first math and science centers will be used to evaluate whether the Consortium is meeting its goals.

Organization and Membership

The Consortium requests recognition by the Board of Regents and would report its activities at least
annually. Additional reports may be recommended by the Chair of the Consortium or the Commissioner of
Higher Education. The Consortium will consist of 21 members: Nine deans of science in the USHE, a
representative from the Commissioner's office, a representatives from the Utah State Office of Education, a
representative from the Utah Council of Education Deans, three representatives from local school districts
and professional organizations that represent math and science, two representatives from private colleges
and universities, a representative from the Governor's Office, and three representatives from the private
sector. The initial chair will be Dr. Pierre Sokolsky, Dean of the College of Science at the University of Utah,
who will serve a two-year term. The Consortium may determine by-laws governing its operation.

The Consortium, which will meet at least once each semester and will work with the K-16 Alliance.
Members will be responsible for their own expenses. No funding is requested. The Consortium will seek
private funding, grants and contributions from government agencies and other entities interested in
mathematics and science. Members believe that the Consortium can advance its goals with an annual
operating budget of approximately $200,000 to $250,000 per year.

Commissicner's Recommendation

The Commissioner Recommends the Regents Support the Utah Science and Mathematics Education
Consortium and Authorize the Commissioner to Establish Appropriate Procedures in Facilitating the Work

of the Consortium.
#

William A. Sederburg, CommisSioner

WAS/PCS
Attachment

*The body of this agenda item was taken directly from a proposal written by Dr. Richard E. Kendell, former
Commissioner and member of the Utah Science and Mathematics Education Consortium. The full proposal
is attached with a supporting letter from the University of Utah.
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INTRODUCTION

Science & mathematics education is critical to a highly qualified and productive 21
century workforce. These disciplines will play a central role in understanding and solving
global problems in energy, food supply, human health, and national and international
security. The Utah economy requires creative leaders and workers with a solid foundation
in science and mathematics to maintain and grow our technological, biomedical,
pharmaceutical, chemical, and earth resources industries.

The Utah Science and Mathematics Education Consortium is a partnership of higher
education, public education, and other public and private organizations committed to
strengthening the foundations of math and science for the future.

THE CASE FOR ACTION

At the very time we need more people literate in mathematics and science the United States
is falling behind. This is illustrated by a number of factors showing shortfalls in science
and mathematics education in the U.S and the impact that such shortfalls are having on the
business sector. A summary of factors is listed below:

Education Indicators

e Thirty years ago, more than 30 percent of students attending college world-wide
were Americans. Today, the United States can claim only 14 percent - and the
number is declining. The rest of the world is becoming more educated (Tough
Choices or Tough Times: The Report of the NEW Commission on the Skills of the
American Workforce, National Center on Education and the Economy, 2007).

e Only 29 percent of American fourth-grade students, a third of eighth-grade students,
and 18 percent of 12t-grade students perform at or above the proficient level in
science. { U.S. Department of Education, National Center for Educational Statistics.
The Nation's Report Card: Reading 2007; The Nation's Report Card: 12t Grade
Reading and Mathematics 2005, NCES 2007)

» U.S. students recently finished 15th in reading, 19th in math, and 14th in science in
the ranking of 31 countries. (The Organization for Economic Cooperation and
Development).




o There is an ongoing critical shortage of “ highly qualified” math and science
educators in Utah. Moreover a significant number of math and science teachers in
Utah do not have a content major in math or science.

e U.S.advanced mathematics and physics students are not leading, but lagging behind
other students around the world in mathematics and physics achievement

(www.national math and science.org/indexphp/staying competitive.)

During much of the 20th century, Americans entering the workforce were considered
the best educated in the world. But within the past 30 years, foreign countries can claim
a higher percentage of their entering worlkforce with the equivalent of a high school
diploma - and the United States continues to be surpassed (Tough Choices or Tough
Times: The Report of the NEW Commission on the Skills of the American Workforce,
National Center on Education and the Economy, 2007).

Business Indicators

Nearly 60 percent of patents filed with the U.S. Patent Office in information technology
now originates in Asia.

In slightly more than a decade, the U.S. trade balance in high-technology manufactured
goods shifted from a positive $40 billion in 1990 to a negative $50 billion in 2001.

In Business Week’s ranking of world information technology companies, only one of the
top 10 is based in the U.S.

Only one of the 25 largest initial public offerings (IPOs) of stock in 2006 took place on
American exchanges. [POs in Europe surpassed those in America - in both number and
dollar volume.

The U.S. share of the world’s leading-edge semi-conductor manufacturing capacity
dropped from 36 percent to 11 percent in the past seven years.

More than half of all science and engineering degreed workers are 40 years or older and
26 percent are over 50 (National Science Foundation), yet less than 15 percent of U.S.
students have the math and science prerequisites to be successful (Southern Methodist
University). Eighty percent of jobs in the next decade will require some form of math
and science (National Science Foundation).

In 2000, only 4.4 percent of the science and engineering jobs were held by African
Americans and only 3.4 percent by Hispanics.




These trends are not beyond remedy, but bold action is required if Utah and the U.S. are to
emerge as educational leaders and be significant participants in the scientific and
technological developments of the future. Itis imperative that we begin immediately to
increase our collaborative efforts.

RATIONALE FOR COLLABORATION

Finding solutions to global issues including energy, food supply, human health, national
security, and many others requires that we grow our workforce of scientists and
mathematicians and that we increase the scientific literacy of all citizens. The State of Utah
has grown an economy with strength in technological, biomedical, pharmaceutical,
chemical, and earth resources. In order to maintain and grow these industries, Utah schools
must provide students with a solid foundation in science and mathematics resulting in new
scientists, engineers, and other similarly trained individuals. To provide this math and
science foundation, institutions of higher education must partner with public schools and
others in the public and private sectors to provide the best and most current preparation
for new teacher candidates as well as practicing teachers in k-12 schools. Whenever
possible, university scientists and technicians must offer inspiration to the next generation
of science and mathematics teachers and to the next generation of scientists, engineers, and
mathematicians. Every effort must be made to encourage a subset of our very best students
to choose science and mathematics teaching as careers. Furthermore we need this group to
include the diversity of our growing and changing population.

Colleges and universities in Utah have come together to tackle these challenges in a fashion
that maximizes the strengths of each individual institution, capitalizes on local /regional
differences, and provides increased benefit through the sharing of approaches, outcomes,
and successes. The Utah Science and Mathematics Education Consortium would formalize
this effort.

Each of the universities and colleges in the Consortium is uniquely positioned to address
these challenges and advance the State into a new and exciting era in math and science
education. The state of Utah encompasses a large geographic area, and in some regions the
State is sparsely populated. By uniting we position ourselves to reach students, teachers,
and school systems all across the state. Through the Consortium we can share best
practices while at the same time capitalizing on some of the unique assets of regions
throughout the state. For example, Southern Utah University, due to its proximity to several
national parks, can join forces with the National Park Service to develop science education
activities that utilize the natural setting of the region. On the other hand, the University of




Utah is situated in the largest metropolitan center of the State and therefore has access to
industry partners and a diverse array of students and local teachers. The regional campus
network of Utah State University will facilitate delivery of new science and mathematics
education initiatives to place-bound students in rural and remote settings. These are
examples only and other institutions have similar assets unique to the geographic area and
students each serves. Each institution brings a particular set of attributes to address
existing and future challenges. By uniting, we position ourselves to reach students,
teachers, and school systems all across the State.

CONSORTIUM GOALS AND POTENTIAL METRICS

The Utah Consortium of Science and Mathematics Education would bring a community of
researchers from universities and from industry in contact with public schools, community
colleges, technical centers and surrounding communities throughout the state. The
collaboration would form a unique blend of expertise in producing a pipeline of potential
students and teachers interested in science, technology, engineering and mathematics.
Additionally, public scientific literacy would be advanced, and support for mathematics and
science would increase. Specific goals would include those in the following list, however,
the sheer scope and complexity of these objectives would require the Consortium to
establish priorities. Moreover some goals may require funding and support; others may
result from better collaboration across institutions. Therefore, the Consortium may begin
its work by identifying excellent practices/ programs and providing support and
encouragement ; but over time, may move to a more aggressive position of developing new
programs and services as resources permit. Within the context of producing more math
and science teachers, providing opportunities for enhancement of content knowledge for
in-service teachers, and enlarging the pipeline of the science and mathematics workforce,
important goals would include the following,.

Potential Goals

1.Help shape best practices for math and science education as they are formulated into new
policy initiatives. This would be an ongoing activity of reviewing and recommending best
practices.

2. Develop programs integrated across the educational spectrum similar to the Utah
Biotechnology Program.

3. Develop and coordinate Science and Math Education Centers with K-12 education
programs at Utah colleges and universities.

4. ldentify and support effective, uniform professional development strategies statewide
for in-service and pre-service teachers in collaboration with school districts and the USOE.




Such efforts would be complemented by support from Math and Science for America, the
National Science Foundation, the Noyce Fellowship program, the Public Education Job
Enhancement Program, and local funding.

5. Develop teaching internships for students at higher education institutions in
collaboration with school districts and the USOE.

6. Develop policies and practices that produce more math and science teachers. Developing
interdisciplinary programs at the lower division level leading to early participation in
research, both academic and industrial may be instrumental in accomplishing this.
Additionally, develop policies and practices that retain more math and science teachers in
public schools.

7. Create and support a comprehensive data base of exemplary math and science education
programs that would serve as a resource file for all institutions. Additionally, develop
interactive web-based materials to implement these programs uniformly statewide, and to
increase participation in less populated parts of the State.

Potential Metrics

1.Increase the number of well prepared science and mathematics teachers by 2015, that is
to say, those graduating with appropriate teaching credentials and those achieving
appropriate credentials after initial certification. Also reduce the turnover rate for math
and science teachers.

2, Create the first math and science center during the initial year of operation( 2010) and
create additional centers in other institutions so that a math and science center is located
on every higher education campus by 2015 ( USHE and BYU, Westminster).

3. Create the on-line math and science resource platform and the initial web-based math
and science teaching materials by the end of the 2011-2012 academic year.

4. Increase the number of math and science graduates from Utah colleges and universities
by 2015. Give specific attention to populations of students who are underrepresented in
math and science disciplines.

5. Increase the number of Utah students who take at least one advanced course in
mathematics and science and take a nationally standardized exam by 2015. The new
graduation requirements that go into effect for the class of 2011 will accomplish this.
Alternately, increase the numbers of students who take mathematics and science in every
year of secondary education.




6 . Increase the number of students passing standardized math and science exams at a high
level by 2015

7. Set specific metrics for all of the above by the end of the calendar year 2009.

Setting metrics is essential to the progress needed for improvement, however these metrics
require the collaboration and commitment of several key players. The consortium will
work with colleges, universities, the Utah State Office of Education, the Utah System of
Higher Education, the business sector and others in establishing baseline data and in
setting achievable goals and metrics.

It should be noted that these goals directly support mandates put forward in the National
Academy of Sciences Report of 2007, Rising Above the Gathering Storm. It is hoped that the
proposed initiatives would place Utah at the heart of national efforts to respond to a vastly
different global economy and to the demands for advances in health care, energy, and
national security

PROPOSED CONSORTIUM FUNCTIONS AND ACTIVITIES

Most colleges and universities and school districts are conducting programs to improve
science and math education and to attract more students into these disciplines. Early
informal investigations reveal, however, there is far too little collaboration among
institutions. Moreover, some important new developments and programs are virtually
unknown by other participants in the math and science community. The proposed Utah
Math and Science Consortium would initiate a number of meetings, conferences, symposia
and similar activities to provide much greater visibility to the efforts of others. There is
great value in simply sharing best practices among participants.

The Consortium will provide critical information to all parties on new funding
opportunities that might strengthen efforts to apply for and receive funding. Partnerships
and collaborative efforts would emerge as funding opportunities require such efforts. The
Consortium would not necessarily receive funding per se but would broker proposals to
maximize the likelihood of succeeding in the competitive proposal process. Modest
funding would be required to support and sustain the coordinating and facilitating
functions of the Consortium.

Significant assets are resident in the participating institutions. In those instances where the
Consortium would be the logical entity to prepare a proposal and receive funding, the
existence of the Consortium would be an asset.

New policies may emerge in the State to advance scientific research and development.
Certainly USTAR is evidence of a State initiative that will have far-reaching benefits for
Utah, The newly created USTAR high schools and the Early College High Schools show great
promise for improving the pipeline of math and science students. The Consortium can play




a key role in advancing policies that will produce more mathematicians, scientists,
engineers, technicians and teachers; and directly or indirectly produce a more robust
economy that is driven by math and science disciplines.

The proposed Consortium must be viewed as both a collaborative and dynamic enterprise.
Some of the best ideas, programs, and proposals may not be in the existing proposal, but in
fact, will develop as the Consortium proceeds with its work. There is enormous optimism
that bringing together the math and science community, both in public and higher
education, will be a significant development for all participants and for Utah's future.

ORGANIZATION AND MEMBERSHIP

The Consortium would be created by action of the Utah State Board of Regents and would
report its activities at least annually to the Board of Regents. Additional reports may be
desired as recommended by the Chair of the Consortium or the Commissioner of Higher
Education.

The initial organization of the Consortium will consist of twenty two members as indicated
below. Consortium members would elect an executive committee that is broadly
representative of the organizations comprising the Consortium.
e The nine deans of science or an equivalent science/mathematics appointee
from the nine colleges and universities in the Utah System of Higher
Education
o Arepresentative from the Office of the Commissioner of Higher Education.
This appointee would serve as the official liaison for the Consortium to the
Commissioner of Higher Education and the Board of Regents.
o Arepresentative from the Utah State Office of Public Education
e A Dean of Education from the Utah Council of Education Deans
e A representative from the Governor's Office
o Two representatives from private colleges and universities
e Three representatives from the private sector
o Three representatives from public education reflecting local districts and the
professional organizations that represent K-12 teachers of mathematics and

science. Such professional organizations would include the State Science
Education Coordinating Council, among others.




All appointees to the Consortium will be recommended by the Chair of the consortium in
consultation with the other member Deans and the organizations to be represented on the
Consortium. For example the person representing the Commissioner’s Office would be
selected in consultation with the Commissioner of Higher Education. The official
membership of the Consortium would be approved by the State Board of Regents.

Initially the Chair of the Consortium will be Dean Pierre Sokolsky, Dean of the College of
Science at the University of Utah. The chair would serve a two year term and could serve
for more than one term. Other officers of the Consortium may be appointed at the
discretion of Consortium members once the membership of the Consortium is established.

The Consortium may determine by- laws governing its operations as needed.

The Consortium will meet at least once each academic semester or as required by
Consortium business or requests from Consortium members.

The Consortium would work with the K-16 Alliance in advancing their complementary
goals and objectives.

Members of the Consortium would be responsible for their own expenses attendant to
serving on the Consortium.

Following the creation of the State level Consortium, it is anticipated that the Consortium
would increase participation and involvement in broad regions of the State. The
establishment of regional organizations could follow the outreach regions established for
USTAR. Colleges and universities could be considered as organizational hubs for efforts in
a particular region. In either case the science deans represented on the Consortium could
play a key role in organizing and supporting regional efforts that would include
representatives from higher education, public education, business organizations and other
organizations such as Workforce Services.

FUNDING

No funding is requested from the Board of Regents. Rather the Consortium will seek
private funding, grants and contributions from a variety of government agencies and other
entities vitally interested in mathematics and science. Early estimates are that the
Consortium can advance its goals and activities for an annual operating budget of
approximately $200,000 to $ 250,000 per year. This investment has the potential of
producing significant Federal and private funding for the activities of the Consortium.

Some initiatives may require State funding. Proposals and funding requirements will be
advanced for consideration as they develop.
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Mr. Jed Pitcher, Chairman
Utah State Board of Regents

Dear Mr. Pitcher:

For approximately one year the nine Deans of mathematics and science from the colleges and universities
that comprise the Utah System of Higher Education have been meeting to discuss the status and future of
math and science education in Utah and the Nation. These meetings have been enriched by the
participation of representatives from the Commissioner’s Office, the Governor’s staff, representatives of
private colleges and universities and others from the public and higher education community. We
acknowledge many of the challenges facing Utah and the Nation, and we have come together in a fashion
that maximizes the strengths of individual institutions, capitalizes on local and regional differences, and
provides increased benefits to all participants through the sharing of approaches, outcomes, and successes.

It is our conclusion that science and mathematics education will play a central role in understanding and
solving some of our most important national and global problems such as energy, food supplies, human
health, and national and international security. Moreover the Utah economy requires creative leaders and
workers with a solid foundation in science and mathematics to maintain and grow our technological,
biomedical, pharmaceutical, chemical and earth resources industries. To meet these demands the State
must increase the number and the quality of math and science teachers, and find strategies to engage
many more students throughout public and higher education in math and science education programs.

Therefore, we are petitioning the Utah State Board of Regents to authorize the creation of the Utah
Science and Mathematics Education Consortium according to the general terms outlined in the attached
proposal. Tt should be emphasized that the goals, strategies, and metrics to measure the progress of the
Consortium are not intended to be definitive statements, but rather suggestive of the Consortium’s
purposes and activities during it’s early development. Some of the best ideas, programs, and proposals
may not be in the existing proposal, but in fact, will develop as the Consortium proceeds with its work.

We believe that the proposed Consortium is uniquely positioned to advance the State into a new and
exciting era in math and science education. With the approval of the Board of Regents we will begin
immediately to solidify our membership and launch our ambitious agenda.

7 4ot

Pierre V. Sokolsky, Deah.
College of Science, University of Utah

College of Science
Office of the Dean
1430 E. Presidents Cir. Rm 220 (JTB)
Salt Lake Clty, Utah 841120140
(B01) 581-6958
FAX (801) 585-3169
http:/fwww.sclence.utah.edu
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May 20, 2009
MEMORANDUM
o State Board of Regents
FROM: William A. Sederburg

SUBJECT: Consent Calendar: Academic, Career and Technical Education and Student Success
(Programs) Committee

The following have been submitted for consideration by the Regents on the Consent Calendar of the
Programs Committee.

A. Southern Utah University—Discontinuation: Level Il Math Endorsement

Request: This request is for the removal of the Level || Math Endorsement from Southern Utah University
(SUU). The Level Il Math Endorsement has not been used by SUU in recent years, and there is no
knowledge of any need in the near future.

Need: Changes in State requirements have taken place since this program was last offered, which has
been some time. Therefore, the best course of action would be to remove this unused, out-of-date program. -

Institutional Impact: Because there has been no interest or activity in this program in recent years, the
institutional impact is virtually non-existent. It neither increases nor decreases the need for any resources.

Finances: There is no cost associated with this request.
B. Utah Valley University—Discontinuations

i.  Discontinuation: Electrical Automation Emphasis and Semiconductor
Instrumentation and Maintenance Emphasis in AAS in Electrical Automation and
Robotics Technology

Request: The Department of Electrical Automation and Robotics Technology in the College of Technology
and Computing at Utah Valley University (UVU) requests approval to discontinue the AAS emphases in the
Electrical Automation and Robotics Technology (EART) degree. The emphases to be discontinued in the
AAS are the Electrical Automation emphasis and the Semiconductor Instrumentation and Maintenance
emphasis. These deletions were approved by the institutional Board of Trustees on March 19, 2009.

Need: The EART program was initially developed with an emphasis in Electrical Automation and one in
Semiconductor Instrumentation and Maintenance. Over the years students tended to concentrate in the




Electrical Automation emphasis. Courses in the Semiconductor Instrumentation and Maintenance
emphasis were not offered due to a lack of student interest. In addition, most of the material covered in the
Semiconductor Instrumentation and Maintenance emphasis was included in the Electrical Automation
emphasis, making some courses redundant. The current EART AAS degree provides students with the
necessary knowledge and skills; emphases within the degree are not needed. This request is to bring the
EART program description into sync with actual course offerings based on student demand.

Institutional Impact: There will be no administrative changes as a result of this request. The current
program is being administered as it has been over the last several years. This is a structural change to
ensure consistency between the college catalog and actual program offerings. Current faculty and facilities
are able to handle the present demand for the EART degree.

Finances: The cost savings of this change have already been realized as the additional classes for the
Semiconductor Instrumentation and Maintenance emphasis have not been taught for several years.

ii. Discontinuation: Outdoor Leadership Emphasis in BS in Integrated Studies

Regquest: The Department of Integrated Studies at Utah Valley University (UVU) and the Department of
Physical Education and Recreation requests the discontinuation of the Outdoor Leadership emphasis in the
BA/BS in Integrated Studies (IS). This was approved by the UVU Board of Trustees on April 9, 2009.

Need: The Major in Physical Education and Recreation with an emphasis in Outdoor Recreation
Management serves students who seek professional jobs in the recreation industry. This change will allow
Recreation professors to better serve those students majoring in Recreation. For these reasons, this
emphasis area is no longer needed as there is already a degree in Recreation.

Institutional Impact: There should be lttle to no institutional impact of this change. There are currently
very few students in the IS emphasis in Outdoor Leadership. Those students who have already declared an
emphasis in Outdoor Leadership will be fully supported as they finish their degrees.

Finances: This change will not impact institutional finances in any way.

iii. Discontinuation: Recreation Emphasis and Physical Education Emphasis in
AA/AS Pre Major in Physical Education/Recreation

Request: The Utah Valley University (UVU) Department of Physical Education and Recreation requests the
deletion of the emphases in Recreation and Physical Education in the AA/AS pre-major in Physical
Education/Recreation degree. This request applies only to the emphases; the degree will be restructured to
include the course requirements for the Physical Education emphasis as a single offering. This deletion
was approved by the UVU Board of Trustees on March 19, 2009.

eed: The AA/AS pre-major in Physical Education/Recreation: Recreation emphasis serves students who
are no longer matriculated. There is no student or market demand for this emphasis. Completion of this
emphasis provides no advantage to graduates over a High School diploma and experience in the field.

Professional-level jobs in the Recreation field typically require a bachelor's degree.




Institutional Impact: This change will have little or no impact as no students have been matriculated in the
program for some time. There are no existing recreation courses that were developed solely for the
emphasis in Recreation in the AA/AS pre-major in Physical Education/Recreation degree.

Finances: Deletion of this emphasis will not change any funding needs for the department.

C. UCAT—Fast Track
i.  Certificate of Completion: Apprenticeship

Request: The Utah College of Applied Technology (UCAT) Ogden-Weber Applied Technology College
(OWATC) campus requests approval to offer an Apprenticeship Certificate of Completion effective Summer
2009. This program was approved by the institutional Board of Trustees on September 3, 2008.

Program Description: The Apprenticeship certificate program is a work-based employment preparation
and advancement program which requires the completion of paid work-based learning and related
classroom instruction hours. The hours and related competencies have been developed according to the
standards of the Apprenticeship Training Employer and Labor Services (ATELS), formerly the Bureau of
Apprenticeship and Training (BAT), the Utah Department of Occupational and Professional Licensing
(DOPL), and input from local and national employer and educational advisory teams.

The UCAT Apprentice Certificate of Completion is an expansion of existing regional campus-based
apprentice certificates of proficiency and includes the tracking and transcription of a portion of an
apprentice’s work-based learning hours. The certificates of proficiency were modified by adding work-based
learning as required courses to mirror the outline for the ATC’s portion of instruction as outlined in the WSU
Apprenticeship AAS degree proposal approved by the Board of Regents in December of 2007. The
certificate of completion provides a pathway to the AAS degree and other opportunities for further
education and career advancement. This certificate does not replace the current campus-based certificate,
but provides an additional avenue for apprentices and employers.

Individuals who are accepted into the OWATC apprenticeship programs must be a minimum of 16 years of
age and must be sponsored as an apprentice by an employer. Applicants to the Electrician and Plumber
apprenticeship programs must also be licensed apprentices with the Utah Division of Occupational and
Professional Licensing. All new apprentices must meet the math competency by passing an entrance exam
or by completing the math course for apprentices.

Input to the certificate requirements was received from and approved by ten OWATC employer advisory
teams representing over 50 local companies. These employers work with OWATC faculty and staff to
develop short-term and long-term goals for each program. The UCAT Apprenticeship Faculty Work Group
and the CTE Regional Review Committee reviewed and approved the content of these certificates.
Apprenticeship programs are administered by the Director of Trades and Apprenticeship Programs and are
supported by the Apprenticeship Programs Coordinator and Secretary.

Role and Mission Fit: The OWATC has been an approved provider of apprentice-related instruction for
over 37 years. The UCAT mission “is to provide...market-driven career and technical education...which
meets the demand by Utah employers for technically skilled workers...through competency-based




education and training programs.” The development of the OWATC Apprenticeship Certificate of
Completion falls squarely within this mission.

Faculty: Apprenticeship instructors are required to have a minimum of six years of industry experience in a
related field, and have completed an ATELS, BAT, or DOPL approved apprenticeship training program or
have earned an associate’s degree in a related field. For those occupations which require licensure,
instructors must have a current license. Apprenticeship faculty are experts in their technical field with
typically 10 to 20 years of industry experience and have been teaching in the apprenticeship program for an
average of nearly 10 years. Faculty are expected to maintain their technical expertise and instructional
skills through the completion of required professional development.

Market Demand: The demand for apprenticeship training programs comes from employers who hire
apprentices to fill positions in the construction, manufacturing, and service industries. Current demand in
these industries is very high. All apprentices enrolled in the program are employed in the corresponding
occupation. Apprentices who complete the requirement of the Apprenticeship Certificate of Completion are
more likely to succeed in their career pathway and become productive citizens which will allow employers
to succeed and provide employment opportunities for the citizens of Utah.

Student Demand: Because apprentices are employed, enroliment in the related instruction classes mirrors
the current market conditions of the construction, manufacturing, and services industries. In FY 2008, over
800 apprentices were enrolled at OWATC. Over 75 percent of OWATC apprentices have enrolled in the
work-based learning courses; many are working towards completion of WSU AAS degree requirements.

Year | Student Headcount | Projected FTE Enrollment | # of Faculty | Student-to-Faculty Ratio | Cost Per FTE
1 800 114 24 33 5,370
2 840 120 26 32 5,100
3 860 123 27 32 5135
4 870 126 27 32 5140
5 880 130 28 32 5,155

Statement of Financial Support: There are no new budget needs associated with the Apprenticeship
Certificate of Completion. The technical components of the degree are offered by the OWATC which
already offers certificates of proficiency for these programs and has the necessary financial resources in
place to offer the new certificate of completion. The facilities, faculty, support staff, curriculum, and
necessary supplies, materials, and equipment to offer the degree already exist.

Expense Year1 | Year2 | Year3 | Year4 | Year5
Salaries & Wages 500,000] 500,000| 510,000 520,000( 530,000
Benefits 40,000| 40,000| 42,000| 45,000( 48,000
Total Personnel 540,000 | 540,000| 552,000| 565,000| 578,000
Current Expense 50,000| 50,000 52,000( 55,000/ 60,000
Travel 2,000 2,000 2,500 2,500 3,000
Capital 20,000 20,000] 25,000| 25,000( 30,000
Total Expense $612,000 | $612,000 | $631,500 | $647,500 | $670,500

Revenue Year1 | Year2 | Year3 | Year4 | Year5
Legislative Appropriation| 612,000 612,000| 631,500| 647,500| 670,500
Total Revenue $612,000 | $612,000 | $631,500 | $647,500 | $670,500

Difference Year1 | Year2 | Year3 | Year4 | Year5
Revenue-Expense $0 $0 $0 $0 $0




Similar Programs Already Offered in the USHE: Similar programs are offered at Salt Lake Community
College, Utah Valley University, and at Bridgerland ATC, Davis ATC, Dixie ATC, Mountainlands ATC, and
Uintah Basin ATC. The certificate is just an expansion of existing OWATC programs.

ii. Certificate of Proficiency: Electrical Trades Preparation

Request: The Utah College of Applied Technology (UCAT) Ogden-Weber Applied Technology College
(OWATC) campus requests approval to offer an Electrical Trades Preparation Certificate of Proficiency
effective Summer 2009. This program was approved by the institutional Board of Trustees on April 1, 2009.

Program Description: This 900-hour certificate program prepares students for a variety of occupations
within the electrical trades career path. Students who complete this certificate will be prepared to obtain
employment as an electrical apprentice that may perform residential, commercial, or maintenance electrical
work. They will be given credit for the first year apprentice-related instruction courses. Upon final approval
by governing boards, accrediting bodies, and the Board of Regents, this certificate will replace the 1536-
hour Electrical Technician Certificate of Completion. The Electrical Trades Preparation Certificate of
Proficiency contains a sub-set of competencies required for the Apprenticeship Certificate of Completion.

This certificate was approved by UCAT's Electrical Employer Advisory Team on November 17, 2008. The
certificate includes 770 hours of required course work and 130 hours of electives. The base curriculum for
the electrical courses contained in this certificate will come from the National Center for Construction
Education and Research. The competencies contained in the Electrical Trades Preparation Certificate of
Proficiency meet the requirements of local employers for trained entry-level electrical apprentices.
Individuals who complete this certificate and obtain employment will continue training as apprentices for
four years and have the opportunity to prepare for and pass the Utah Electrician Licensing Exam, become
licensed electricians, and complete the Apprenticeship Certificate of Completion.

Many students leave the program prior to completing the 1536-hour Electrical Technician Certificate of
Completion. The proposed Electrical Trades Preparation Certificate of Proficiency provides a defined exit
point for students who will have demonstrated marketable competencies. Because this certificate is a
subset of the longer Apprenticeship Certificate of Completion, students have the opportunity to gain
completion while preserving the ability to complete additional training and certificates.

Role and Mission Fit: The OWATC has been an approved provider of instruction for electricians for over
37 years. The UCAT mission “is to provide...market-driven career and technical education...which meets
the demand by Utah employers for technically skilled workers...through competency-based education and
training programs.” The development of the OWATC Electrical Trades Preparation Certificate of Proficiency
falls squarely within this mission.

Faculty: Faculty are required to have a minimum of a combination of six years of related education and
industry experience. Faculty are licensed in Utah as Master Electricians and are experts in their technical
field with an average of 16 years of industry experience and an average of 9 years of experience teaching
electrical courses to entry-level students and apprentices. Faculty are expected to maintain their technical
expertise and instructional skills through professional development. The faculty serve as the primary
advisors for students in the electrical program. A certified counselor is also available for advisement.




Market Demand: Current local demand for apprentices has shown a significant decline related to the
recent economic downturn. However, long-term demand for electrical apprentices remains strong based on
a significant local employer base, historical data, and future forecasts for new employees.

Student Demand: Demand by students will follow the demand of the economy for these jobs. It is also
reasonable to assume that as the market demands more employees for these jobs, there will be upward
pressure on the annual salaries. The annual salaries for inexperienced employees in these jobs on the
Wasatch Front average about $27,500. Average salaries for experienced employees range up to $55,000.

Year | Projected Student Headcount | # of Faculty | Student-to-Faculty Ratio
1 42 2 21
2 44 2 22
3 46 2 23
4 48 2 24
5 50 2 25

Statement of Financial Support: There are no new budget needs associated with this certificate. The
technical components of the cerificate are offered by the OWATC which has the necessary financial
resources in place. As all of the technical courses are currently offered, the facilities, faculty, support staff,
curriculum, and necessary supplies, materials, and equipment to offer the certificate already exist.

Similar Programs Already Offered in the USHE: There are no similar programs offered at any USHE or
UCAT institution.

iii. Certificate of Proficiency: Machinist |

Request: The Utah College of Applied Technology (UCAT) Ogden-Weber Applied Technology College
(OWATC) campus requests approval to offer a Machinist | Certificate of Proficiency effective Summer
2009. This program was approved by the institutional Board of Trustees on April 1, 2009.

Program Description: This certificate training program is designed to prepare qualified individuals for entry
into the job market as machinists using CNC (Computer Numerical Control) equipment. Course instruction
covers machining skills, blueprint reading, shop mathematics, machine tool theory, inspection, surface plate
techniques, programming, and basic set up and operation of CNC machines. Instruction also includes the
use and care of a wide variety of measuring devices used in the machining profession. Students will be
involved in the production and machining of industrial parts.

The competencies contained in the Machinist | Certificate of Proficiency meet the requirements of local
employers for trained entry-level CNC machinists. The Machinist | Certificate of Proficiency is a sub-set of
competencies required for the 1575-hour UCAT CNC Machinist Certificate of Completion.

Input to the certificate requirements was received from and approved by the OWATC machinist employer
advisory team. This team meets at least twice each year to review program content and training standards.
These employers work with OWATC faculty and staff to develop short-term and long-term goals for the
program. The Machinist program is regionally accredited by the Council on Occupational Education.




Many students leave the program prior to completing either the 1200-hour conventional machinist or 1575-
hour CNC machinist certificate. The proposed Machinist | certificate provides a defined exit point for
students who will have demonstrated marketable competencies. Because the Machinist | certificate is a
subset of the longer machining certificates, students have the opportunity to gain completion while
preserving the ability to complete additional training and certificates.

The program goals are to assist students in meeting the training requirements to complete their Machining |
certificate, obtain employment as machinists, and provide a pathway to the longer CNC certificates and
other educational opportunities. Machining students who complete the requirement of the Machinist |
Certificate of Proficiency are more likely to succeed in their career pathway and become productive citizens
which will allow employers to succeed and provide employment opportunities for the citizens of Utah.
Meeting the training requirements of local employers, completing the certificate requirements, and student
placement as a machinists will provide valid measurements of the attainment of the programs goals

Role and Mission Fit: The OWATC has been an approved provider of machinist instruction for over 17
years. The UCAT mission “is to provide...market-driven career and technical education...which meets the
demand by Utah employers for technically skilled workers...through competency-based education and
training programs.” The development of the OWATC Machinist | Certificate of Proficiency falls squarely
within this mission.

Faculty: Faculty are required to have a minimum combination of six years of related education and industry
experience. Faculty are experts in their technical field with an average of 9 years of industry experience
and an average of 12 years of experience teaching machinist courses. Faculty are expected to maintain
their technical expertise and instructional skills through the completion of professional development. The
Machinist program is administered by the Director of Trades and Apprenticeship Programs and is
supported by an administrative assistant. The faculty serve as the primary advisors for students in the
machinist program. A certified counselor is also available for student advisement.

Market Demand: Current demand for machinists has declined related to the recent economic downturn;
however, long-term demand for machinists remains strong based on a significant local employer base,
historical data, and future forecasts for new employees. Today's companies seeking to increase efficiency
will continue to require employees to upgrade their machining skills. The demand in the manufacturing
sector is excellent for individuals with good math, communication, and problem-solving skills. With the
focus and growth of manufacturing in the Weber/Davis County region, demand for CNC machinists will
grow.

Student Demand: Demand by students will follow the demand of the economy for these jobs. It is also
reasonable to assume that as the market demands more employees for these jobs there will be upward
pressure on the annual salaries. The annual salaries for inexperienced employees in these jobs on the
Wasatch Front average about $28,500. Average salaries for experienced employees range up to $63,000.

Year | Student Headcount | Projected FTE Enroliment | # of Faculty | Student-to-Faculty Ratio | Cost Per FTE
1 120 42 4 30 8,965
2 130 44 4 33 8,330
3 135 46 4 34 8,295
4 145 48 4 36 8,280
5 150 50 5 30 8,250




Statement of Financial Support: There are no new budget needs associated with this certificate. The
technical components of the certificate are offered by the OWATC which has the necessary financial
resources in place to offer the new certificate. As all of the technical courses are currently offered, the
facilities, faculty, and necessary supplies, materials, and equipment to offer the certificate already exist.

Expense Year1 | Year2 | Year3 | Year4 | Year5
Salaries & Wages 215,000 215,000 220,000( 225,000( 230,000
Benefits 88,000/ 88,000| 90,000( 93,000/ 96,000
Total Personnel 303,000 303,000| 310,000 318,000| 326,000
Current Expense 52,000| 52,000| 55000| 58,0001 60,000
Travel 1500 1500 1500 1500 1500
Capital 20,000 10,000 15000 20,000 25000
Total Expense $376,500 | $366,500 | $381,500 | $397,500 | $412,500

Revenue Year1 | Year2 | Year3 | Year4 | Year5
Legislative Appropriation| 376,500 366,500 381,500| 397,500( 412500
Total Revenue $376,500 | $366,500 | $381,500 | $397,500 | $412,500

Difference Year1 | Year2 | Year3 | Year4 | Year5
Revenue-Expense $0 $0 $0 $0 $0

Similar Programs Already Offered in the USHE: Similar programs are offered at Salt Lake Community
College, Bridgerland ATC, and Davis ATC. The certificate is an expansion of existing OWATC programs

iv. Certificate of Proficiency: Welding Production

Request: The Utah College of Applied Technology (UCAT) Ogden-Weber Applied Technology College
(OWATC) campus requests approval to offer a Welding-Production Certificate of Proficiency effective
Summer 2009. This program was approved by the Board of Trustees on April 1, 2009. This certificate was
approved by the College’s Metal Fabrication Employer Advisory Team on November 10, 2008.

Program Description; This 720-hour OWATC certificate of proficiency prepares students for entry-level
welding positions as defined by local employers and the American Welding Society (AWS). Students who
complete this certificate will be able to obtain employment at a livable wage and will be given the
opportunity to complete the 1410-hour UCAT Welding-Advanced Certificate of Completion while employed.
The Welding-Production Certificate of Proficiency is a sub-set of competencies required for the UCAT
Welding Advanced Machinist Certificate of Completion. This certificate also provides a pathway to a WSU
Manufacturing Engineering Technology Degree and other advanced educational opportunities.

The hours and competencies have been developed based on industry standards and OWATC Metal
Fabrication Employer Advisory Team input. These employers work with OWATC faculty and staff to
develop short-term and long-term program goals. The CTE Regional Review Committee reviewed and
approved the content of this certificate. The Welding program is regionally accredited by the Council on
Occupational Education.

Many students leave the college's program prior to completing the 1410-hour UCAT Welding-Advanced
Certificate of Completion. The proposed Welding- Production Certificate provides a defined exit point for
students who prove marketable competencies.




The program goals are to assist students in meeting the training requirements to complete their Welding-
Production Certificate of Proficiency, and to obtain employment as welders. Meeting the training
requirements of local employers, completing the certificate requirements, and student placement as a
welder will provide valid measurements of the attainment of the programs goals

Role and Mission Fit: The OWATC has been an approved provider of welding instruction for over 37
years. The UCAT mission “is to provide...market-driven career and technical education...which meets the
demand by Utah employers for technically skilled workers...through competency-based education and
training programs.” The development of the OWATC Welding-Production Certificate of Proficiency falls
squarely within this mission.

Faculty: Faculty are required to have a minimum combination of six years of related education and industry
experience. Faculty are experts in their technical field and are certified by the American Welding Society as
Certified Welding Educators with an average of 18 years of industry experience and an average of 22 years
of experience teaching welding courses. Faculty are expected to maintain their technical expertise and
instructional skills through the completion of professional development. The Welding program is
administered by the Director of Trades and Apprenticeship Programs and is supported by an administrative
assistant. The faculty serve as the primary advisors for students in the Welding program. A certified
counselor is also available for student advisement.

Market Demand: Current demand for welders has declined related to the recent economic downturn;
however, long-term demand for welders remains strong based on a significant local employer base,
historical data, and future forecasts for new employees. Today's companies seeking to increase efficiency
will continue to require employees to upgrade their welding skills. The demand in the manufacturing sector
is excellent for individuals with good math, communication, and problem solving skills. With the focus and
growth of manufacturing in the Weber/Davis County region, demand for welders will continue to grow.

Student Demand: Demand by students will follow the demand of the economy for these jobs. It is also
reasonable to assume that as the market demands more employees for these jobs there will be upward
pressure on the annual salaries. The annual salaries for inexperienced employees in these jobs on the
Wasatch Front average about $27,000. Average salaries for experienced employees range up to $50,000.

Year | Student Headcount | Projected FTE Enrollment | # of Faculty | Student-to-Faculty Ratio | Cost Per FTE
1 116 25 2 58 9,160
2 120 27 2 60 8,480
3 125 30 2 63 8,065
4 128 33 2 64 7,560
5 130 35 2 65 7,540

Statement of Financial Support: There are no new budget needs associated with this certificate. The
technical components of the certificate are offered by the OWATC which has the necessary financial
resources in place to offer the new certificate. As all of the technical courses are currently offered, the
facilities, faculty, and necessary supplies, materials, and equipment to offer the certificate already exist.




Expense Year1 | Year2 | Year3d | Yeard | Year5
Salaries & Wages 133,000 133,000| 137,000( 141,000| 145,000
Benefils 54,000 54,000] 56,000] 58,000/ 60,000
Total Personnel 187,000( 187,000| 193,000| 199,000 205,000
Current Expense 31,000 31,0000 33,000] 35000/ 38,000
Travel 1,000 1,000 1,000 1,000 1,000
Capital 10,000 10,000 15,000| 15,000 20,000
Total Expense $229,000 | $229,000 | $242,000 | $250,000 | $264,000

Revenue Year1 | Year2 | Year3 | Yeard | Year5
Legislative Appropriation | 229,000 229,000| 242,000| 250,000 264,000
Total Revenue $229,000 [ $229,000 | $242,000 | $250,000 | $264,000

Difference Year1 | Year2 | Year3 | Yeard | Year5
Revenue-Expense 30 $0 $0 $0 $0

Similar Programs Already Offered in the USHE: Similar programs are offered at Salt Lake Community
College, Bridgerland ATC, Davis ATC, Dixie ATC, Southwest ATC, and Uintah Basin ATC.

D. Discontinuation: Utah Criminal Justice Collaborative Degree

Reguest: In conjunction with the termination of the Utah eLearning Connection (UEC), formerly the Utah
Electronic College, it is necessary to request approval to discontinue the Technology-delivered
Collaborative Associate of Science Degree in Criminal Justice as of June 30, 2009. In March, 1999, the
degree was approved as a collaborative effort among Weber State University, Southern Utah University,
Snow College, Dixie College, College of Eastern Utah, Utah Valley State College, and Salt Lake
Community College. Students enrolled in the Collaborative Degree chose one of these institutions as their
"home" college where the degree was actually awarded.

Need: Without the infrastructure associated with the UEC, it is necessary to discontinue the Collaborative
Criminal Justice Degree. Since the students enrolled in the Collaborative Degree chose a "home" college,
the current students will transition to their home college which will facilitate their degree completion.
Institutional Impact: There will be little or no impact on the institutions that have been associated with the
Collaborative Criminal Justice Degree. Each of the institutions who have been a part of the collaboration,
have the capability of assisting the current students. No change will be required in faculty, staff or facilities.

Finances: Discontinuing the UEC with the associated staff, and the Criminal Justice Collaborative Degree,
will save the Utah System of Higher Education the funds used to administer and staff this program.

Recommendation

The Commissioner recommends approval of the items on the Program’s Consent Calendar as noted.

LAt

William A. Sedérburg
Commissioner of Higher Education
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg
SUBJECT: Information Calendar: Academic, Career and Technical Education and Student Success

(Programs) Committee

The following have been submitted for consideration by the Regents on the Information Calendar of the
Programs Committee.

A. Utah State University
i. Specialization: Instructional Leadership Specialization in MEd

Request: It is proposed that Utah State University (USU) offer a Master of Education (MEd) Specialization
in Instructional Leadership in the School of Teacher Education and Leadership in the Emma Eccles Jones
College of Education and Human Services beginning Fall 2009. This proposal has been through the
institutional review process and was approved by the USU Board of Trustees on April 10, 2009.

Need: There is a growing need for well-trained administrators in Utah's schools. The public school
population continues to grow—with a notable bulge in school enrollment currently working its way through
the system. The Educator Supply and Demand study produced by the Utah System of Higher Education in
2007 indicated that the number of teachers needed in Utah continues to grow. While administrators are not
specifically referenced, it stands to reason that additional administrators will likewise be needed.

The Teaching Field Criticality Index, a document prepared annually by the Utah State Office of Education,
indicates a growing shortage in administrative/supervisory fields. In addition, information from local districts
indicates that the size of application pools for administrative positions has been diminishing in recent years,
and that a significant percentage of current administrators are nearing retirement eligibility. In addition to
these growing public school needs, many private school administrators, although not required to hold
administrative license, are choosing to pursue the program in order to strengthen their leadership skills,
provide credibility to their schools, and better respond to accreditation requirements.

Prior to this proposed change, students obtained administrative licensure through a separate
Administrative/Supervisory Certificate program. The proposed MEd specialization will streamline the
process for students to obtain administrative licensure. This change will reduce the total number of credit
hours required to obtain an MEd and administrative licensure by 15-17 credit hours. Students who already
have a master's degree prior to seeking administrative licensure would continue to have that option.




Institutional Impact: Due to the efficiency of this proposed program offering, modest increases in
enrollment are expected. It is anticipated that resources from the existing program will continue to meet the
new degree requirements. The administrative structure of the program will be unchanged.

Finances: Because this is a change in the structure of the program, no additional costs are anticipated.

ii. Emphasis: International Economics and Trade Emphasis in BS in Economics

Request: It is proposed that an International Economics and Trade Emphasis be added to the existing
Economics BS degree offered by the Utah State University (USU) Department of Economics and Finance
in the Huntsman School of Business. The proposed International Economics and Trade Emphasis would
share more than 50 percent of the disciplinary core with the existing Managerial Economics Emphasis. The
proposed emphasis does not require any new courses. This proposal has been through the full institutional
review process and was approved by the USU Board of Trustees on April, 10 2009.

Need: This proposal is in response to a growing demand for students trained in international economics
and trade resulting from increased globalization and interdependence among countries. In addition, the
proposed emphasis would contribute to the international academic focus of the Jon M. Huntsman School of
Business, which enhances the academic training of all USU business graduates. Finally, the current BS in
Economics offered at USU’s partner institutions in China has a strong international economics and trade
focus. This proposal is in part in response to requests from those institutions for a formalized emphasis in
order to meet the large and growing demand in China for specific training in those areas.

Institutional Impact: The addition of the International Economics and Trade Emphasis to the BS degree in
Economics is expected to have only a minor impact on enrollment in instructional programs of affiliated
departments. Whereas the addition of this emphasis is expected to attract some students to the Economics
major, it is anticipated that the largest impact will be to shift some Economics majors from other existing
emphases; hence, modest increase in enroliments will be expected in the few courses that are required for
this new emphasis alone. No new faculty, facilities, or equipment will be required.

Finances: The proposed International Economics and Trade Emphasis will be budget-neutral.

iii. Name Change: MS and PhD in Instructional Technology to Instructional
Technology and Learning Sciences

Request: The Utah State University (USU) Department of Instructional Technology and Learning Sciences
in the Emma Eccles Jones College of Education requests approval to rename the Master of Science
degree and the Doctorate of Philosophy degree to reflect the Department's recent name change. These
degrees would now be titled Master of Science and Doctorate of Philosophy in Instructional Technology
and Learning Sciences. This proposal completed the USU campus approval process and was approved by
the USU Board of Trustees on March 6, 2009. The renaming of these degrees would be effective Fall 2009.

Need: In Fall 2008, the Department received USU Board of Trustees and Utah State Board of Regents
approval to change its name to Instructional Technology and Learning Sciences. This proposal is to
rename the graduate degrees to reflect this change.




Institutional Impact: The proposed restructuring will not affect current enroliments in the Department's
programs. The number of faculty and professional staff will not change.

Finances: No additional costs are anticipated. No new physical facilities or equipment will be required.

iv. Name Change: Department of Nutrition and Food Sciences to the Department of
Nutrition, Dietetics and Food Sciences and the BS in Nutrition and Food
Sciences to BS in Nutrition, Dietetics and Food Sciences

Request: This proposal is to change the name of the Department and the name of the BS degree in
Nutrition and Food Sciences in the College of Agriculture at Utah State University (USU) to the Department
of Nutrition, Dietetics and Food Sciences and to the BS in Nutrition, Dietetics and Food Sciences. The
proposed name changes have successfully completed the USU campus approval process and were
approved by the USU Board of Trustees on March 6, 2009. The new names would be effective Fall 2009.

Need: The Department provides one bachelor's degree in Nutrition and Food Sciences with three areas of
emphasis: Dietetics, Nutrition Science, and Food Science. The name change would represent all three
areas of emphasis, and would better represent the Dietetics program, which comprises 70 percent of the
undergraduate majors and 60 percent of the undergraduate degrees from the Department.

In addition, students interested in Dietetics have difficulty finding the academic department in which this
program resides at USU. The name change will facilitate locating Dietetics program information.

Institutional Impact: It is anticipated that the name change will result in greater visibility for the Dietetics
Program. In turn, the Nutrition Science and Food Science programs may become more visible since the
three emphases share the same website.

Finances: It is anticipated that no additional costs will be incurred due to this name change.

v. Consolidation: Managerial Emphasis, Technical Emphasis, and Training and
Development Emphasis Consolidated (Eliminated) in the BS in Management
Information Systems

Request: The Department of Management Information Systems (MIS) in the Jon M Huntsman School of
Business at Utah State University (USU) requests approval to revise the curriculum for the Bachelor of
Science (BS) in MIS degree by consolidating the three existing emphases (Managerial, Technical, and
Training & Development) into a single designation as an MIS major. This proposal has been through the full
institutional review process and was approved by the USU Board of Trustees on April 10, 2009.

The change does away with emphases altogether; students’ transcripts will indicate that they received a
major in MIS. In addition, the curriculum will change from 3 core classes, 3-6 required classes, and 1-3
electives, specific to each emphasis, to a curriculum with 4 required classes and 4 electives for all students.
Students will be advised to select electives based on their career interests. Advising materials will include
possible career options for those with an MIS major, and suggest sets of electives appropriate for a given
career choice. Electives recommended for a “career track” will be suggestions only, and students may take
any four MIS electives that are aligned with their career objectives. Students will earn 25-26 credit hours
under the proposed change, as opposed to 28-32 credit hours under the prior curriculum. The set of




courses offered by the MIS Department will remain the same under the proposed curriculum change, with
the exception of one new course on Emerging Technologies in MIS.

Need: Over the past nine months, the MIS Department has conducted an extensive review of its curriculum
in light of new recommendations from the Association for Information Systems (AIS). Along with extensive
involvement of the MIS faculty directly, the process included discussions with members of the MIS Advisory
Board and a review of the curricula at peer institutions. In addition, a BS in MIS program will be offered
through USU Distance Education beginning fall 2009. Distance Education students have been able to eamn
a degree in Business with an option in MIS, but until this fall, they have not been able to earn a BS in MIS.

The changes are necessary to ensure the MIS curriculum serves the needs of both on-campus and
distance students. The new curriculum means that there will be no difference in the requirements for a BS
in MIS whether a student takes classes in Logan or through the Distance Education program. This would
not have been the case if the Department continued to offer three emphases. Each emphasis had a tailored
curriculum, as described above. It would be prohibitive in terms of faculty teaching loads and access to
broadcast times to offer the full repertoire of classes for all three emphases frequently enough for Distance
Education students to make satisfactory progress toward completing their degrees. With the streamlined
major, the MIS Department will offer required classes in the new curriculum at least once a year to Distance
Education students, and each elective will be offered at least once every other year.

Another reason for the curriculum change is that the MIS faculty would like to reduce the overall number of
credits required for the major to be more in line with requirements for other majors in the Huntsman School.

The proposed streamlined curriculum with no emphases is consistent with those offered through a majority
of MIS programs in Utah and around the country. The BS in MIS program at USU will be distinguished by
keeping the total number of classes consistent with other institutions (e.g., most require 7-8 classes for an
MIS major), while increasing the number of electives within that set so students can tailor their studies to a
series of classes that best meets their career goals. This is especially valuable because of the varied
professional needs and interests of both on-campus and distance students.

Institutional Impact: The proposed change will not affect existing administrative structures. No additional
faculty, facilities, or equipment are needed because the on-campus and distance programs will remain the
same. The changes, however, streamline the curriculum and course availability, allowing the MIS
Department to effectively utilize faculty talents as well as serve the needs of MIS students on the Logan
campus and around the state.

Finances: The proposed change will not require any additional funds. Use of faculty will be more efficient
because the same faculty will serve a larger number of students when the distance program begins.

B. Weber State University—New Minor: Environmental Studies

Request: Weber State University (WSU) requests approval of an interdisciplinary minor in Environmental
Studies effective Fall 2009, administered through the College of Arts and Humanities. The Environmental
Studies Minor is an interdisciplinary program that focuses on the work of science in human activity. The
core curriculum is solidly comprised of the natural sciences, the social sciences, and the humanities. The
curriculum focuses upon the application of science in policy-making, business decisions, and historical
precedent. The curriculum also covers the role of ethics in consideration of health and social justice issues.




Students will gain an appreciation for local, national and international environmental issues and problems
as well as their potential solutions. They will develop a personal philosophy about the environment's role in
their lives and their own ability to affect nature and their physical environment by making ethical choices.

All of the specific courses are presently being taught as part of existing major programs at WSU. The
required number of credit hours is 25, at least 15 of these being upper-division. Students must eam a grade
of “C” or better in each course. Students must select courses from outside their major academic
department whenever a choice is offered.

Need: In today's world of environmental concemns, issues of sustainable growth, dependence on fossil
fuels, global warming, industrial pollution, and loss of wild lands to unfettered development, it is appropriate
to develop and offer programs that help graduates to make educated responses to the issues that will face
them in the future. Also, with environmental issues playing a prominent role in almost every aspect of life—
particularly in business development, government, education, and community life—any understanding
students can carry away from the university that deals with environmental issues will make them valuable
to future employers. The addition of an environmental study minor is not only timely, but will offer an
important enhancement option for students.

The proposed minor has been planned for a number of years. Over the years, student demand for classes
dealing with environmental issues has been strong. These classes include the Honors Program’s Field
Study of American Wilderness Literature and Philosophy (offered for 17 consecutive years); Literature of
the Natural World (which is taught every semester either online or face-to-face); and the Botany
Department's Environmental Appreciation course.

Institutional Impact: The program is envisioned fo be a modest-sized program. It is anticipated that within
three years the program will have a contingent of 18-25 minors drawn from students majoring in various
disciplines across the campus. Because the courses in the minor are already being offered on a regular
basis, no new faculty, buildings, or equipment will be needed.

Finances: Because faculty resources are already in place, costs will be limited. Other costs will be limited
to part-time staff support and office supplies which will be provided by the College of Arts and Humanities.

C. Southern Utah University

i. Name Change: Secondary Choral/Vocal Emphasis to Secondary Choral
Emphasis in BM

Reguest: The Music Department requests the Bachelor of Music Education degree Secondary
Choral/Vocal Emphasis be changed to the Secondary Choral Emphasis.

Need: The change reflects the true nature of the degree and the correct title for the field of music
education. As SUU only offers a degree in secondary education, and as high schools and middle schools
do not offer courses or areas of study in voice, it is inappropriate to include it in the title of the degree.

Institutional Impact: The change of title will have no impact on enroliments, programs, or majors either in
the Music Department or across campus.




Finances: This change will have no costs involved.
ii. Structure Change: MPA Program

Request: Southern Utah University’s (SUU) College of Humanities and Social Sciences, Department of
Political Science and Criminal Justice (PolsCdJ), requests permission to modify the structure of the Master
of Public Administration (MPA) program by discontinuing the Justice Administration and Generalist tracks.

Need: The completion of the first year of the MPA program emphasized that this change needed to be
made to the structure of the degree. The proposed change will benefit all enrolled students by eliminating
confusion and making the degree itself a much cleaner presentation. The specific rationale supporting this
change is as follows:

1. When the MPA degree was proposed, it was anticipated that there would be nearly equal numbers of
Justice Administration and Generalist students. It has become apparent that the track format/structure
limits the student's ability to take a diverse array of courses to satisfy the elective portion of the degree.
By eliminating the tracks (no courses are being eliminated), each student can focus on a course
sequence that best meets his or her future goals and objectives.

2. The designation of tracks created some confusion on the part of students as to whether or not all of the
core courses were actually required.

3. The MPA program will continue to accept courses from other programs via a Course Substitution form
on a case-by-case basis.

Institutional Impact: The proposed changes will have no impact on program enrollments and
administrative structures.

Finances: There is no anticipated budgetary impact on this or other programs or units within the institution.
D. Utah Valley University
i. New Minors
a. Minor: Digital Media

Request: The Digital Media Department at Utah Valley University (UVU) requests approval for a new
Digital Media Minor. This minor was approved by the institutional Board of Trustees on March 19, 2009.

The minor would include DGM 1110 (Digital Media Essentials) and one course from the DGM Essentials
series (DGM 2110 Digital Motion Picture Essentials; DGM 2120 Web Essentials; DGM 2130 Digital Audio
Essentials, or DGM 2210 3D Modeling and Animation Essentials). Students will then select an additional 15
credit hours from an approved department list.

Need: A Digital Media Minor added to a major in a separate discipline will enhance the students’
employability. The proposed minor is flexible and will allow students the ability to tailor their program to any
of the digital media disciplines. The DGM Advisory Committee, consisting of business and industry




representatives, indicated that this minor would broaden a student's employability and potential for success
in a digital media career.

Institutional Impact: It is likely that the addition of the Digital Media Minor will moderately increase
enrollments, especially in upper-division classes. However, there is room for enrollment growth in these
courses without the need for additional faculty or facilities. Since the minor consists of existing courses, no
new course development is anticipated. Slight modifications in the use of equipment and labs will be made
in order to accommodate student enrollment, but these modifications will not compromise existing student
experiences or learning opportunities.

Finances: Current administrative structures will absorb the increased enrollments without the need for
additional funding or support. No new faculty or funding are needed for implementation of this minor.

b. Minor: Entrepreneurship

Request: The Department of Management at Utah Valley University (UVU) proposes the addition of a
stand-alone minor in Entrepreneurship, effective Fall 2009. This addition was approved by the institutional
Board of Trustees on April 9, 2009.

Need: "Entrepreneurship” is not just starting a business; it is a set of abilities that can enhance a person’s
career across all disciplines and focuses on the concepts of opportunity identification, opportunity
evaluation, and opportunity development. It includes identifying opportunities for new businesses, but it also
includes identifying new opportunities, or better ways of doing things, in existing organizations.

Over the past two years, the Theater, Education, and Physical Education Departments have approached
the Entrepreneurship program to develop tracks within their degrees or degree proposals to help their
students become more opportunity-oriented and business-savvy. An Entrepreneurship Minor that cuts
across the curricula at UVU will address those needs and provide opportunities to non-business majors.

Institutional Impact: This program will require the successful completion of at least 19 Management and
Accounting credits. All courses are currently being offered in connection with other UVU programs.

Finances: There is no foreseeable additional expense anticipated in the offering of this minor.
c. Minor: French

Request: The Department of Languages at Utah Valley University (UVU) proposes the addition of a stand-
alone minor program in French, effective Fall 2009. This program was approved by the institutional Board
of Trustees on March 19, 2009.

Need: The French program at UVU, like many French programs across the nation, has been small
historically. As the institution has developed from a community college to a comprehensive regional
university, however, the French program has demonstrated growth in enroliment. From a total of 91 UVSC
students who enrolled in French courses at any level in 2005, the current semester sees a total of 151: an
increase of greater than 65 percent. An important point with respect to the fluctuations in enrollment from
one semester to the next is the obstacle of a lack of a program for students to pursue: when no program is
available, students do not continue to prioritize French courses, opting instead for other major or minor




programs that are already established and where they need, understandably, to dedicate their time and
resources. This has always been the difficulty with maintaining the French program at UVU, yet the general
upward trend in enrollments offers the likelihood of establishing a more permanent presence for French in
the UVU curriculum, particularly in view of institution-wide growth projections.

For years, UVU has maintained a list of the most commonly offered majors at four-year institutions in the
United States that are not yet offered at UVU. Several of those programs have been added to UVU's
curriculum, including Political Science and Communication. A major in French has consistently appeared
high on that list, which is now a list of institutional curricular priorities in the interest of UVU'’s goal of
becoming a “comprehensive” regional university. There is no justification, at present, for proposing a major
program in French at UVU, but a stand-alone minor would retain students on campus and would represent
a step toward comprehensiveness in the liberal arts area.

A minor in French accompanies several major programs in very attractive ways and prepares students for
graduate study in a variety of fields. The most important point about the French minor in tandem with a
baccalaureate major is that the graduating student will be very proficient in speaking, reading, writing, and
hearing the French language, and not simply have a cursory knowledge of geography and history.

Many students of French also will study in France with UVU’s International Study program, which takes
students to Nice and Paris for an outstanding academic and cultural experience every summer, and will
participate in the campus French Club, which celebrates and teaches French culture in an exciting and low-
stress environment. Furthermore, they will be beneficiaries of good teaching from highly qualified faculty,
some of whom are native French speakers, and of one-on-one tutoring through the language laboratory.

Institutional Impact: All courses, physical facilities, and equipment necessary for the program’s success
are currently in place. The courses are taught by one full-time, tenure-track faculty member and four to five
qualified part-time faculty per semester. Should the previously-shown enroliment trends continue, the
Department’s intention is to hire an additional full-time faculty member in French. The implementation and
management of the program, however, do not depend on additional faculty at this time. No new
administration will be needed to manage the proposed minor in French. A full-time faculty member
responsible for the program is already in place.

This proposed recommendation should have minimal, if any, effect on existing programs in other areas
since it targets a very specific student population. The true impact of this proposed program will not likely
be felt for several years. This program will require the successful completion of a minimum of 18 upper-
division credits in French language, literature, business, and culture courses.

Finances: All courses, faculty, staff, equipment, and facilities necessary to the program are currently in
place. Only enrollment growth would compel the department to dedicate more funding to this program.

d. Minor: Languages
Request: The Department of Languages at Utah Valley University (UVU) proposes the addition of a stand-

alone minor in Languages, effective Fall 2009. This program was approved by the institutional Board of
Trustees on March 19, 2009. UVU will be the only institution in the state of Utah with a program like this.




Need: The proposal of a minor in Languages represents an effort on the part of the Department of
Languages to confront the realities that UVU graduates will face in a pluralistic, multicultural world, where
students will be expected to be leaders. A significant percentage of the UVU student body has experience
living abroad, many of whom have developed at least some proficiency in a second language. These
students are ideal candidates, though certainly not the only candidates, for the Languages Minor.

There are many cases of students who, through failing to study and use their language skills, become
former speakers of a foreign language. Still other students dabble in language study due to personal
interest or talent. The Languages Minor offers an academic structure for those students who might not want
to major in a language but would still like to become or remain proficient at a high level. A minor in
Languages accompanies several major programs in very attractive ways and prepares students for
graduate study in a variety of fields. Of course, with the value of graduate degrees increasing constantly,
UVU students with a background in the formal study of languages muiltiply their opportunities to pursue
graduate education in a broad array of fields.

Many students of Languages will also study in France, Spain, Germany, Japan, or Mexico with UVU'’s
International Study program and will participate in the campus clubs and organizations such as the French
Club, the German Club, and the ASL Club.

Institutional Impact: No new administration will be needed to manage the proposed Languages Minor. All
courses, physical facilities, and equipment necessary for the program’s success are currently in place. UVU
has committed to instruction in eight language areas, has hired tenure-track faculty in most of those areas,
and currently has tenured faculty serving in three languages. The current faculty already teach the program
courses. The courses are taught by full-time, tenure-track faculty and qualified part-time faculty.

This proposed recommendation should have minimal, if any, effect on existing programs, since it targets a
very specific student population. The true impact of this proposed program will not likely be felt for several
years, but students should have this option for study.

This program will require the successful completion of a minimum of 20 intermediate-level and upper-
division credits in language, literature, business, and culture courses in two languages. The department
currently offers all courses necessary to meet the requirements of this minor, with the exception of upper-
division Chinese courses above the 3050 level. Students will be able to choose among any combination of
American Sign Language, Chinese (with the exception noted), French, German, Japanese, Portuguese,
Russian, and Spanish. In all, there are 37 language courses above 3050 offered at UVU. Furthermore, any
future additions to course offerings will be included seamlessly into the minor.

Finances: All courses, faculty, staff, equipment, and facilities necessary to the program are currently in
place. Only enrollment growth would compel the department to dedicate more funding to this program.

ii. New Emphases
a. Emphasis: Art History Emphasis in BS in Integrated Studies

Request: The Department of Integrated Studies at Utah Valley University (UVU) requests approval to offer
an Art History Emphasis in the Integrated Studies (IS) BS program. The curriculum for this emphasis was




approved through an internal curriculum process and follows general guidelines established for other IS
emphases at UVU.

Need: This emphasis has been created in response to increasing student demand for an Art History
Emphasis, fostered in part by the Art major already in place, and additionally by honors students who have
requested the emphasis. Art History makes a strong addition to the IS major as a possible emphasis for
students interested in researching the history of art from its origin to the present day, especially in
conjunction with emphases in Business, Music, Philosophy, Psychology, Anthropology, and the like.

The Art History Emphasis focuses on the study of art from the earliest known work to work created in the
present day. Art History students will develop critical thinking skills as they compare and contrast works
from various times, regions, and cultures. Students will also explore the interplay between art and culture,
and how each shape and reflect the other.

This IS emphasis will allow students with interests and talents in more than one area to creatively combine
disciplines as they combine the knowledge from the Art History Emphasis with the knowledge from their
other chosen emphasis in an IS capstone project. The Art History Emphasis will foster interdisciplinary
study within UVU and provide a program for those students who are interested in careers that are informed
by a sophisticated understanding of Art History, such as museum curator, artist, architect, gallery owner, art
therapist, historian, actor, teacher, anthropologist, sociologist, archeologist, or psychologist.

Institutional Impact: UVU is prepared to offer the Art History Emphasis with minimal impact on existing
administrative structures. As an Integrated Studies emphasis, Art History is fully supported by the
Integrated Studies program and the School of the Arts. All of the courses and faculty necessary to run the
program are in place. Every department that offers Art History coursework has granted approval for this
emphasis. As such, no additional courses, faculty or funds are needed to implement this emphasis.

From the perspectives of Integrated Studies and the School of the Arts, the impact of this program will be
positive. The courses of the Art History Emphasis will draw students into other courses sponsored by IS
and the Art Department, thus increasing enrollment for both programs. All the Art History courses currently
offered will likely realize enhanced enroliments from students who select this emphasis. The Art History
Emphasis, by its interdisciplinary nature, will provide opportunities for enhancing cooperative efforts
between existing academic departments and schools across UVU.

Finances: There are no additional finances needed to realize the emphasis.

b. Emphases: Audio Production Emphasis, Gaming and Animation
Emphasis, Project and Information Management Emphasis, Internet
Technologies Emphasis, and Cinema Production Emphasis in BS in
Digital Media

Request: The Digital Media Department at Utah Valley University (UVU) requests to change existing focus
areas in the Digital Media BS program into formal concentrations. The existing focus areas are
Administrative Information Management, Information Media Management, Digital Animation Technology,
Digital Audio Processing, Digital Cinema/TV Production, and Internet and Web Development. These focus
areas are currently being used for advising students. The focus of Administrative Information Management
will be combined with Information Media Management to become Project and Information Management.
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These are not currently listed as part of BS Digital Media since each is a focus, not a concentration or an
emphasis. The emphases will be: Project and Information Management, Gaming and Animation, Audio
Production, Cinema Production, and Internet Technologies. These changes were approved by the
institutional Board of Trustees on April 9, 2009.

Need: When the BS program was first constructed, there were no national models to follow. Therefore, the
Department was advised by the institution’s administrative curriculum experts to create focus areas based
on digital media industry needs of the time. The focus-oriented model allowed students to individualize their
curriculum with multiple electives, both lower- and upper-division. While effective when first instituted, the
digital media industry has matured requiring students be more prepared for entry-level work.

Changing focus areas to formal emphases will allow the Department to streamline its scheduling while
offering students a stronger, more appropriate, curriculum within each of the digital media disciplines. This
change has been forwarded with a strong recommendation from the department's industry advisory board.

Institutional Impact: Because this is a change of structure, not scope, this change will not impact affiliated
departments or programs at UVU. The courses for the emphases currently exist as part of the previous
focus-area structure. No new faculty, facilities, or equipment will be required to make this change. This
change from a focus-oriented curriculum to emphases will also streamline the student advisory process and
should help students effectively progress through the discipline of their choice.

Finances: Because the existing Digital Media focus areas will simply transition into formal emphases, all
necessary courses, labs, and equipment are already in place. No budgetary additions for this structural
change are needed.

c. Emphasis: Biochemistry Emphasis in BS in Chemistry

Request: The Chemistry Department at Utah Valley University (UVU) requests the addition of a
Biochemistry Emphasis to the overall Chemistry BS program for students interested in the chemistry of
biological systems. This addition was approved by the institutional Board of Trustees on April 9, 2009.

Need: This emphasis will allow students interested in the chemistry of biological systems an additional
degree option. The material covered under the emphasis is not traditionally covered under the regular
Chemistry and Biology curricula. Over the last 20-25 years, there has been an explosion in the interest in
bioscience. This interest continues today. A number of students have already asked to sign up for this
emphasis. This emphasis will help fill the need for qualified persons in this area. Not having this major as
an option puts UVU at a competitive disadvantage. Students who wish to study biochemistry have no
choice but to transfer to another institution.

Institutional Impact: The proposed emphasis is anticipated to have no effect on enrollment in Chemistry
and small impact in Biology and Biotechnology. All required and optional courses needed for this new
emphasis are already available. This program will be administered by the Chemistry Department with
minimal administrative impact. No additional faculty, facilities, or equipment are needed.

Finances: There will be a small increase in costs associated with additional students enrolling in courses

and using the resources needed. These costs should be covered by lab fees. The Biology Department may
see some minimal cost reductions due to a slight decrease in enroliment,
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d. Emphasis: German Emphasis in BS in Integrated Studies

Request: The Department of Integrated Studies at Utah Valley University (UVU) requests approval to offer
a German Emphasis in the Integrated Studies (IS) BS program. The curriculum for this emphasis was
approved through the UVU curriculum process in February 2009 by Acting VPAA Karl Worthington.

Need: As a proposed emphasis housed within the Department of Languages, the German Emphasis
makes a strong addition to the IS major. Like other languages currently offered at UVU, the German
program attracts a wide variety of students at varying levels of skill with the language, including a relatively
large contingent of students returning from LDS missions in German-speaking countries. This represents a
somewhat unique opportunity to allow these students to further their studies in German.

The German Emphasis is designed to respond to the increasing student interest in German language,
literature, and business, to support student interest in German culture, and to foster interdisciplinary study
within the university community. The German Emphasis focuses on the study of the language, literature,
history, philosophy, business, and culture of German-speaking countries.

The German Emphasis will prepare students for careers in business, for careers requiring a general liberal
arts degree, and for graduate studies in Business, Medicine, Psychology, Literature, History, German,
Philosophy, etc. The IS emphasis will foster interdisciplinary study within UVU and provide a program for
those students who are interested in career paths that are informed by a sophisticated understanding of
language and culture, such as law, political science, art, architecture, history, medicine, drama, literature,
teaching, humanities, business, linguistics, anthropology, religion, archeology, psychology, or philosophy.

As an interdisciplinary emphasis, the program draws on the expertise of various faculty members from
across campus. At least five current members of the UVU faculty have earned PhDs in German Studies,
Comparative Literature, etc., and are able and willing to support the proposed emphasis through teaching,
lectures, thesis advising, efc.

Institutional Impact: The institutional impact of the German Emphasis will be minimal. All of the classes
required for the emphasis are already being offered. All physical facilities and equipment, including offices,
language lab, smart classrooms, etc. are already in place and in use. The German Emphasis will be
administered through the Department of Language, requiring no new administrative staff or structures.

There will be a positive impact in enrollments in instructional programs of affiliated departments and
programs. The German courses already offered will attract more students if there is a degree path available
to them. Currently, all students in the various German courses are enrolled for other reasons (preparation
for International Business, graduate school requirements, extending skills learned in study abroad or an
LDS mission, etc.). All these needs will continue and these students will continue to be served. The
program will increase enrollment in upper-level courses already offered by the German program. As it will
also be a draw to students in Utah Valley and other regions who are interested in the ideas and skills
provided by a German Emphasis, it will potentially increase the number of students attending UVU.

Finances: There are no additional finances needed to realize the emphasis.
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e. Emphasis: Graphic Design Emphasis in BS in Integrated Studies

Request: The Department of Integrated Studies at Utah Valley University (UVU) requests approval to offer
a Graphic Design Emphasis in the Integrated Studies (IS) BS program. The curriculum for this emphasis
was approved through the UVU curriculum process and follows general guidelines established for other IS
emphases at UVU.

Need: This emphasis has been created in response to increasing student demand for a Graphic Design
Emphasis. Students with a strong interest in Graphic Design and with a desire to pursue another emphasis
as well see this as a good option. The students asking for this major are increasingly UVU’s best students,
able to pursue serious work in more than one area. The new and expanding Honors Program is adding to
this pool of interested and engaged interdisciplinary students. As a proposed emphasis, Graphic Design
makes a strong addition to the IS major as a possible emphasis for students interested in becoming graphic
designers who also have expertise in business, computer science, and other related disciplines.

The Graphic Design Emphasis focuses on several aspects of the graphic design process including layout,
composition, typography, color theory, etc. Graphic Design students will develop the knowledge and skills
required to become proficient graphic designers, especially within the digital (computer-aided) arena, and in
conjunction with business or computer science or other emphases.

This IS emphasis will allow students with interests and talents in more than one area to creatively combine
disciplines as they synthesize the knowledge from their Graphic Design Emphasis with the knowledge from
their other chosen IS emphasis. The Graphic Design Emphasis will foster interdisciplinary study within UVU
and provide a program for those students who are interested in careers that require the knowledge and
skills of graphic design, such as artist, architect, web designer, photographer, small business owner, or
event promoter,

Institutional Impact: UVU is prepared to offer the Graphic Design Emphasis with minimal impact on
existing administrative structures. As an Integrated Studies emphasis, Graphic Design is fully supported by
the Integrated Studies program and the School of the Arts. All of the courses and faculty necessary to run
the program are in place. A major in Art is already available with a Graphic Design Emphasis. Every
department that offers Graphic Design coursework has granted approval for this emphasis. As such, no
additional courses, faculty or funds are needed to implement this emphasis.

From the perspectives of Integrated Studies and the School of the Arts, the impact of this program will be
positive. The courses of the Graphic Design Emphasis will draw students into other courses sponsored by
IS and the Art Department, thus increasing enrollment for both programs. The Graphic Design Emphasis,
by its interdisciplinary nature, will provide opportunities for enhancing cooperative efforts between existing
academic departments and schools across UVU.
Finances: There are no additional finances needed to realize the emphasis.

f. Emphasis: Photography Emphasis in BS in Integrated Studies

Request: The Department of Integrated Studies at Utah Valley University (UVU) requests approval to offer
a Photography Emphasis in the Integrated Studies (IS) BS program. The curriculum for this emphasis was
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approved through the UVU curriculum process and follows general guidelines established for other IS
emphases at UVU.

Need: This emphasis has been created in response to increasing student demand for a Photography
Emphasis. Some of the best students at UVU, including more and more students in the new and improved
Honors Program, have more than one disciplinary interest and the ability to pursue them. As a proposed
emphasis, Photography makes a strong addition to the IS major as a possible emphasis for students
interested in becoming photographers or utilizing photography within their chosen career goal, especially in
conjunction with a business emphasis, or any of the science emphases.

The Photography Emphasis focuses on several aspects of photography including layout, composition,
developing, lighting, color theory, ete. Photography students will develop the knowledge and skills required
to become skilled photographers and will have additional knowledge and skills from their second emphasis.

This IS emphasis will allow students with interests and talents in more than one area to creatively combine
disciplines as they synthesize the knowledge from the Photography Emphasis with the knowledge from
their other chosen IS emphasis. The Photography Emphasis will foster interdisciplinary study within UVU
and provide a program for those students who are interested in careers that require the knowledge and
skills of Photography, such as artist, architect, web designer, photographer, science illustrator, small
business owner, event promoter, field reporter, or photo journalist.

Institutional Impact: UVU is prepared to offer the Photography Emphasis with minimal impact on existing
administrative structures. As an Integrated Studies emphasis, Photography is fully supported by the
Integrated Studies program and the School of the Arts. All of the courses and faculty necessary to run the
program are in place. The Art major that emphasizes Photography is in place; this IS emphasis will be a
subset of that degree. Every department that offers Photography coursework has granted approval for this
emphasis. As such, no additional courses, faculty or funds are needed to implement this emphasis.

From the perspectives of Integrated Studies and the School of the Arts, the impact of this program will be
positive. The courses of the Photography Emphasis will draw students into other courses sponsored by
Integrated Studies and the Art Department, thus increasing enrollment for both programs. Photography
courses being taught for the major may also realize increased enrollment through this emphasis. The
Photography Emphasis, by its interdisciplinary nature, will provide opportunities for enhancing cooperative
efforts between existing academic departments and schools across UVU.

Finances: There are no additional finances needed to realize the emphasis.

iii. Name Changes

a. Name Change: Department of Community Health to Department of Public
and Community Health

Request: The Department of Community Health at Utah Valley University (UVU) proposes a departmental

name change from the Department of Community Health to the Department of Public and Community
Health. This change was approved by the institutional Board of Trustees on March 19, 2009.
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Need: The proposed name change is made in order to more accurately reflect the Department's mission
and goal with university status. Current professional literature often uses the names public and community
health interchangeably. The term “community health” refers to the health status of a defined group and the
actions and conditions to promote, protect and preserve the group’s health. “Public health” has been
defined as “what we do as a society collectively to assure the conditions in which people can be healthy.”

Since the start of these two degrees, students have increasingly become grounded in the core principles
and competencies of public health practice as put forth by the American Public Health Association and by
other leaders in prevention-based medicine. The name change will not only bring the department more in
line with respected professional organizations, but also increase the likelihood of graduates being accepted
into one of several Master in Public Health Programs distributed throughout Utah.

In addition to more accurately portraying the current course of study in the Department, there are several
granting organizations that favor the term “public” in the granting application process. Organizations such
as the National Science Foundation, American Public Health Association, and several environmental
granting groups all show clear favoritism for the term “public health.”

As students surely compete for public health positions throughout Utah, the nation, and the world, the
inclusion of “Public Health” in the department’s name can only increase their marketability and give them
possible advantage over other job applicants.

Institutional Impact: This proposal will not require any change in current organizational and administrative
structure in the Department or school. There is no foreseen increase in physical facilities or equipment as a
result of this proposal. This change will allow the department name to more accurately reflect the academic
goals of the department and will enhance employment opportunities of program graduates. The name
change reflects a level of academic maturity consistent with the mission of UVU. Increased program
respect can only shed a positive image on the Department and University.

Finances: With this name change, there will be minimal financial impact on the Department, college, and
university. The name change will require new printed materials but should not require additional funds
beyond the department level. There may also be additional revenue for the university as a result of the
proposed name change.

b. Name Change: Database Administration Emphasis to Database
Administration and Security Emphasis in BS in Information Technology

Request: Utah Valley University (UVU) requests changing the name of the Database Administration
Emphasis to Database Administration and Security Emphasis in the BS in Information Technology. This
change was approved by the institutional Board of Trustees on March 19, 2009.

Need: In these times of Internet-based crimes such as identity theft, information security is in high demand
in the Information Technology field. In recognition of this demand, this name change is being made to
increase awareness among students that in the BS in Information Technology program, information
security is addressed across the entire program.

Institutional Impact: There may be some increase in enrollments in the BS in Information Technology
resulting from this name change, however; these increases are not expected to be large. Since this
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program is not currently running at its potential size, the increases that will occur can be absorbed into the
program by running larger sections of currently offered classes. No additional faculty, physical facitlities or
equipment are anticipated.

Finances: There should be no new costs associated with the name change.

c. Name Change: Security and Enterprise Systems Emphasis to Web
Administration and Security Emphasis in BS in Information Technology

Request: The Department of Information Systems and Technology at Utah Valley University (UVU)
requests approval for the restructuring of course content and a name change from Security and Enterprise
Systems Emphasis to Web Administration and Security Emphasis in the BS in Information Technology.
This change was approved by the institutional Board of Trustees on March 19, 2009.

Need: There is a high market demand for web development skills and information security despite the
relative weakness of the current economy. The subject of web development holds much interest among
students registered for programs in the Information Systems and Technology Department. This emphasis in
the BS Information Technology degree will give students a strong foundation in both these areas and allow
them to build robust, as well as safe and secure, websites suitable for use in e-commerce applications.

Institutional Impact: The renaming of the emphasis to Web Administration and Security may attract
students who are not currently aware that a program with this focus exists. Since this program is not
currently running at its potential size, the increases that will occur can be absorbed into the program by
running larger sections of currently offered courses. No additional faculty, physical facilities or equipment
are anticipated.

Finances: There are no new costs associated with this change.

Recommendation

The Commissioner recommends the Regents review the items on the Program'’s Information Calendar. No

action is required.
Mé/} o

William A. Sederburg
Commissioner of Higher Education

WAS/AMH
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A Sederburg

SUBJECT: Status Report on Utah System of Higher Education Retention Efforts—Information ltem

Issue

Utah and the nation are experiencing a decline in students who are completing certificates and degrees.

Background

The Utah System of Higher Education began to address retention issues formally in 2004. Since that time,
two system papers have been written, three major retention conferences have been held with presentations
from nationally-recognized consultants, and each USHE institution has presented a report to the Regents’
Strategic Planning and Communication Committee. Additionally, two Regents’ strategic planning sessions
have addressed completion; and, at the last session, the Regents’ made the decision to adopt “completion”
as a major strategy.

Update

Attached is a brief progress report that details recommendations and actions taken since the last Regents’
Strategic Planning meeting in March, 2009.

Recommendation

The Commissioner Recommends the Regents’ Review the Retention Efforts Attached. No Action is

Required.

William A Sederburg
Commissioner of Higher Education

WAS/LS




Regents’ Strategic Goal-Completion

At the Regents’ strategic planning meeting in March, the Regents adopted “completion” as one of its major
goals. At that time, the Utah System of Higher Education (USHE) statistics were discussed, which reflect a
completion rate of 65 percent for baccalaureate degree-seeking students and 55 percent for associate
degree-seeking students. Issues with completion were identified; and, as a result, the following
recommendations were made.

Recommendations:

1.

Ll A

USHE should attain a 61 percent graduation rate by 2025 as recommended, in the national
publication “Adding it Up”, along with establishing institutional benchmarks.

USHE should develop a centralized reliable data tracking system for students.

USHE should implement established and recognized “best practices” for retaining students.
USHE should increase the advisor to student ratios.

USHE should establish a system retention task force, preferably in conjunction with the K-16
initiative.

1. USHE should attain a 61 percent graduation rate by 2025

When an average completion benchmark is established for a higher education system, several factors
contribute to the institutions’ not starting on a level playing field.

A significant factor reflected in completion rates is the entrance requirements at the institutions. Institutions
with stringent requirements have a far greater chance of attracting students who are not only more
academically prepared but are also more likely to be academically motivated. Historically, Utah has not been
able to track students who transfer to institutions outside the system. Additionally, those institutions who
traditionally serve a greater percentage of minority and disadvantaged populations are likely to have a lower
percentage of completers.

For these reasons, the retention task force recommends institutional benchmarks that should contribute to a
system increase in completion, but would more nearly reflect the unique character of the institutions.

2. USHE should develop a centralized, reliable data tracking system

For the last three years, the office of the Commissioner and the Utah State Department of Education
together with the K-16 Alliance have been working together to create a “student identifier,” a number that
tracks students from kindergarten through graduate school. This identifier is now working well, and is a
creation of the two systems willingness to share a common goal and resources-both personnel and
financial. Therefore, we can more nearly guarantee our completion data. For our data to be accurate,
however, we need to gather data from private higher education institutions in the State as well.

3. USHE Should implement established and recognized “best practices” for retaining students

These “best practices” have been identified through the conferences and through the work of the task
forces. These "best practices” are now being implemented as can be seen from the presentations given to
the Strategic Planning and Communications Committee.




4. USHE should increase the advisor to student ratios

Given the budget issues this year, advisor to student ratios were not increased. In fact, at most institutions,
they were decreased.

5.__USHE should establish a system retention task force, preferably in conjunction with the K-16 initiative

This task force has been established and is in the process of being restructured with a new charge.
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: University of Utah — Research Facilities Revenue Bonds, Series 2009A

History

The University of Utah has taken the first five of six steps required under Regent policy R590 to issue
revenue bonds: (3.3.1) obtained approval of concept; (3.3.2) obtained approval to seek legislative
authority, (3.3.3) requested legislative authority to issue the revenue bonds, (3.3.4) obtained approval to
seek revenue bond financing through the Finance and Facilities Committee, (3.3.5) requested
appointment of bond counsel by the Attorney General for the construction project listed below.

Issue

The University of Utah is looking to complete the final step in the revenue bonding process (in accordance
with Utah Code 53B-21 and Regent policy R590.3.3.6) by acquiring approval from the Board to issue
Research Facilities Revenue bonds, Series 2009A, to finance the acquisition and construction of
infrastructure improvement projects previously approved by the Board of Regents, the State Building Board
and the Legislature which are compatible with and included in the current institutional facilities master plan
approved by the Board of Regents in previous sessions.

Attached is the letter of request from the University, a copy of the Preliminary Summary Sheet (provided by
bond counsel), a copy of the resolution which includes the parameters for principal amounts, terms,
discounts and timing (also provided by bond counsel).

Commissioner's Recommendation

The Commissioner recommends that the Regents grant approval for the University to issue
Research Facilities Revenue bonds, Series 2009A.

iam A. Sederburg
WAS/GLS/TC Commissioner of Higher Education
Attachments
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Arnold B. Combe
Vice President for Administrative Services

May 14, 2009

Commissioner William A. Sederburg
Utah State Board of Regents

Board of Regents Building The Gateway
60 South 400 West

Salt Lake City UT 84101-1284

Dear Commissioner Sederburg:

The University of Utah is requesting approval to issue Research Facilities Revenue
Bonds, Series 2009A, in order to finance the costs of acquiring and constructing certain
infrastructure improvements related to research facilities being constructed at the University of
Utah.

The University will submit, for approval at the May 29, 2009 Board meeting, a
resolution authorizing the issuance and sale of up to $50,000,000 aggregate principal amount of
University of Utah Research Revenue Bonds of the Board; fixing certain maximum terms for the
Bonds , and providing for related matters. Representatives of the institution, the financial
advisor, and bond counsel will be present at the May 29, 2009 meeting to respond to questions

Issuance of these bonds has been approved by the University’s Board of Trustees. The
law firm of Ballard Spahr Andrews & Ingersoll is serving as bond counsel and Wells Fargo
Public Finance serves as financial advisor for this transaction.

Sincerely,

Aot B, Cpd,
Arnold B. Combe
Vice President

& Troy Caserta

University of Utah

201 South Presidents Circle, Room 209
Salt Lake City, Utah 84112-9012
Office Phone (801) 581-6404
Fax (801) 581-4972




Public Finance

| WELLS B
FARGO

$45,000,000%

State Board of Regents of the State of Utah

University of Utah

Research Facilities Revenue Bonds, Series 2009A

Putpose:

Par Amount:

Security:

Ratings:

Method of Sale:

Total Underwriter’s Disc:

Total Discount:
Sale Date:
Closing Date:

Interest Rate:

(North Campus Infrastructure Project)

SUMMARY OF FINANCING

To provide funds to finance the costs of acquiring and
constructing certain infrastructure improvements related to
research facilities being constructed at the University of Utah
(the “Series 2009A Project”), and paying costs incident to the
issuance of the Series 2009A Bonds.

Not-to-exceed $50,000,000*

The Series 2009A Bonds are payable from and secured by a
pledge and assignment of the University’s reimbursed
ovethead trevenues teceived or to be teceived by the
University with respect to all curtent and future reseatch and
training contracts and grants.

‘AA/Aa3 expected from Standard and Poot’s Corporation
and Moody’s Investors Service, respectively (by virtue of the
State of Utah’s moral obligation pledge).

Public offering through negotiation with Undetwriter(s) to be
determined.

Not-to-exceed 1.00%

Not-to-exceed 2.00% (including Underwriter’s Discount)
TBD (July 2009 is expected)

TBD (August 2009 is expected)

Maximum coupon rate of not-to-exceed 8.00%, taking into
consideration the possibility of issuing all or part of the issue
as federally taxable under the Build American Bonds

provisions of the American Recovery and Reinvestment Act
of 2009.




Interest Payment Dates:
Interest Basis:

Principal Payment Dates:
Maturity:

Redemption:

University of Utah Contact:

Financial Advisor:

Trustee, Paying Agent/Reg.:

Bond Counsel:

*Preliminary, subject to change

October 1% and April 1%, commencing Octobet 1, 2009.
30/360

April 1, 2010 through April 1, 2029*

Not to exceed 21 years from date of issuance.

Not-to-exceed 11 years from the date of issuance at 101% if
issued as tax-exempt bonds; or, if issued as federally taxable
Build America Bonds, a make-whole call provision as shall be
approved by the Chair, Vice Chair and/or Chair of the
Finance, Facilities and Accountability Committee of the
Board.

Arnold B. Combe, Vice President for Administrative Services
Kelly Mutdock, Wells Fargo Public Finance

Wells Fargo Bank, National Association

Ballard Spahr Andrews & Ingersoll, LLP




APPROVING RESOLUTION
UNIVERSITY OF UTAH
RESEARCH FACILITIES REVENUE BONDS, SERIES 2009A

Ogden, Utah
May 29, 2009
The State Board of Regents of the State of Utah met in regular session at Weber

State University in Ogden, Utah on May 29, 2009, commencing at am. The
following members were present:

Jed H. Pitcher Chair
Bonnie Jean Beesley Vice Chair
Jerry C. Atkin Member
Brent Brown Member
Rosanita Cespedes Member
France A. Davis Member
Katharine B. Garff Member
Greg W. Haws* Member
Meghan Holbrook Member
David J. Jordan Member
Nolan E. Karras Member
Robert S. Marquardt Member
Anthony W. Morgan Member
Basim Motiwala** Member
Carol Murphy* Member
Marlon O. Snow Member
Teresa L. Theurer Member
John H. Zenger Member
Absent:

Also Present:

William A. Sederburg Commissioner of Higher Education
Joyce Cottrell, C.P.S. Secretary
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After the meeting had been duly convened and called to order by the Chair, the
roll had been called with the above result and after other matters not pertinent to this
Resolution had been discussed, the Chair announced that one of the purposes of the
meeting was the consideration of various matters with respect to the issuance and sale of
the State Board of Regents of the State of Utah University of Utah Research Facilities
Revenue Bonds, Series 2009A.

The following resolution was introduced in written form and after full discussion,
pursuant to motion made by Regent and seconded by Regent
, was adopted by the following vote:

AYE:

NAY:

The resolution is as follows:
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RESOLUTION

A RESOLUTION OF THE STATE BOARD OF REGENTS OF THE
STATE OF UTAH AUTHORIZING THE ISSUANCE AND SALE OF
ITS UNIVERSITY OF UTAH RESEARCH FACILITIES REVENUE
BONDS, SERIES 2009A IN THE AGGREGATE PRINCIPAL
AMOUNT OF NOT TO EXCEED $50,000,000; AUTHORIZING THE
EXECUTION OF A SEVENTH SUPPLEMENTAL INDENTURE OF
TRUST, A BOND PURCHASE AGREEMENT, AN OFFICIAL
STATEMENT AND OTHER DOCUMENTS REQUIRED IN
CONNECTION THEREWITH; AUTHORIZING THE TAKING OF ALL
OTHER ACTIONS NECESSARY TO THE CONSUMMATION OF
THE TRANSACTIONS CONTEMPLATED BY THIS RESOLUTION;
AND RELATED MATTERS.

WHEREAS, the State Board of Regents of the State of Utah (the “Board”) is
established and exists under and pursuant to Section 53B-1-103, Utah Code Annotated
1953, as amended; and

WHEREAS, pursuant to the provisions of Title 53B, Chapter 1, Utah Code
Annotated 1953, as amended, the Board is authorized to act as the governing authority of
University of Utah (the “University”) for the purpose of exercising the powers contained
in Title 53B, Chapter 21, Utah Code Annotated 1953, as amended and the specific
authorization of Section 63B-18-202, Utah Code Annotated 1953, as amended
(collectively, the “Act”); and

WHEREAS, in order to provide funds to finance the costs of acquiring and
constructing certain infrastructure improvements related to research facilities being
constructed at the University (the “Series 2009A Project”), the Board is duly authorized
to issue and sell bonds pursuant to the provisions of the Act; and

WHEREAS, the Board, on behalf of the University, has previously issued several
series of bonds pursuant to a General Indenture dated as of July 1, 2000 by and between
the Board acting for and on behalf of the University and Wells Fargo Bank, N.A., as
trustee (the “Trustee”) as heretofore amended and supplemented (the “General
Indenture”); and

WHEREAS, the Board desires to authorize and approve the issuance and sale of
the State Board of Regents of the State of Utah, University of Utah Research Facilities
Revenue Bonds, Series 2009A (or such other or further designation as officers of the
Board may determine) (the “Series 2009A Bonds™) in an aggregate principal amount of
not to exceed $50,000,000 pursuant to the General Indenture and a Seventh Supplemental
Indenture of Trust (the “Seventh Supplemental Indenture” and collectively with the
General Indenture, the “Indenture”) in order to (i) finance the Series 2009A Project, (ii)
fund any reserves and (iii) pay costs of issuance related thereto; and
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WHEREAS, the Series 2009A Bonds shall be payable solely from the
University’s reimbursed overhead revenues with respect to the University’s research and
development activities as more fully described in the Indenture (collectively, the
“Revenues”) and other moneys pledged therefor in the Indenture, and shall not constitute
nor give rise to a general obligation or liability of the Board, the University or the State of
Utah or constitute a charge against their general credit; and

WHEREAS, there has been presented to the Board at this meeting a form of a
Bond Purchase Agreement (the “Bond Purchase Agreement”) among the Board, the
University and the underwriter for the Series 2009A Bonds (the “Underwriter”), a form
of a Preliminary Official Statement relating to the Series 2009A Bonds (the “Preliminary
Official Statement”), and a form of the Seventh Supplemental Indenture; and

WHEREAS, the Board desires to grant to the Chair, Vice Chair and/or the Chair
of the Finance, Facilities and Accountability Committee of the Board the authority to
approve the final interest rates, principal amounts, terms, maturities, redemption
provisions, and purchase price at which the Series 2009A Bonds shall be sold and any
changes with respect thereto from those terms which were before the Board at the time of
adoption of this Resolution; provided such terms do not exceed the parameters set forth in
this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE STATE BOARD OF
REGENTS OF THE STATE OF UTAH, AS FOLLOWS:

Section 1. All terms defined in the foregoing recitals hereto shall have the
same meanings when used herein.

Section 2. All action heretofore taken (not inconsistent with the provisions of
this resolution) by the Board and the University and the officers of the Board or the
University directed toward the issuance of the Series 2009A Bonds and the construction
of the Series 2009A Project are hereby ratified, approved and confirmed.

Section 3. The Board hereby authorizes, approves and directs the use and
distribution of the Preliminary Official Statement substantially in the form of the
Preliminary Official Statement presented to the Board at this meeting in connection with
the offering and sale of the Bonds. The Chair, Vice Chair, and/or Chair of the Finance,
Facilities and Accountability Committee of the Board and the President and Vice
President for Administrative Services of the University are hereby authorized to execute
and deliver on behalf of the Board a final Official Statement (the “Official Statement™) in
substantially the same form and with substantially the same content as the form of the
Preliminary Official Statement presented to this meeting with any such alterations,
changes or additions as may be necessary to finalize the Official Statement. The
preparation, use and distribution of the Official Statement are also hereby authorized.

Section 4. The Seventh Supplemental Indenture in substantially the form
presented to this meeting is in all respects authorized, approved and confirmed. The
Chair, Vice Chair and/or Chair of the Finance, Facilities and Accountability Committee
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and Secretary of the Board and the President and Vice President for Administrative
Services of the University are hereby authorized to execute and deliver the Seventh
Supplemental Indenture in substantially the same form and with substantially the same
content as the form of such documents presented to this meeting for and on behalf of the
Board and the University with such alterations, changes or additions as may be
authorized by Section 8 hereof.

Section 5. For the purpose of (i) financing the costs of the Series 2009A
Project, (ii) funding any reserves, and (iii) paying costs of issuance of the Series 2009A
Bonds, the Board hereby authorizes the issuance of the Series 2009A Bonds in the
aggregate principal amount of not to exceed $50,000,000. The Series 2009A Bonds shall
mature on such date or dates, be subject to redemption and bear interest at the rates, as
shall be approved by the Chair, Vice Chair and/or the Chair of the Finance, Facilities and
Accountability Committee of the Board, all within the parameters set forth on Exhibit A
attached hereto and incorporated herein by reference. The Board understands that there is
a new program under which the Board may issue federally taxable “Build America
Bonds,” which could achieve a better interest rate than federally tax-exempt bonds due to
a federal interest rate subsidy. The Board recognizes that Build America Bonds are often
structured and sold in a market which does not have the traditional call provisions found
in federally tax-exempt bonds. The Chair, Vice Chair and/or Chair of the Finance,
Facilities and Accountability Committee of the Board are hereby authorized to approve
any required make-whole call provision with respect to Build America Bonds at the time
of the bond sale. The issuance of the Series 2009A Bonds shall be subject to the final
advice of Bond Counsel and to the approval of the office of the Attorney General of the
State of Utah.

Section 6. The form, terms and provisions of the Series 2009A Bonds and the
provisions for the signatures, authentication, payment, registration, transfer, exchange,
interest rates, redemption and number shall be as set forth in the Indenture. The Chair,
Vice Chair and/or Chair of the Finance, Facilities and Accountability Committee and the
Secretary of the Board and the President and/or Vice President for Administrative
Services of the University are hereby authorized to execute and seal by manual or
facsimile signature the Series 2009A Bonds and to deliver the Series 2009A Bonds to the
Trustee for authentication. All terms and provisions of the Indenture and the Series
2009A Bonds are hereby incorporated in this Resolution. The appropriate officials of the
Board and the University are hereby authorized to execute and deliver to the Trustee the
written order of the Board for authentication and delivery of the Series 2009A Bonds in
accordance with the provisions of the Indenture.

Section 7. The Series 2009A Bonds shall be sold to the Underwriter with an
Underwriter’s discount of not to exceed 1.0% of the face amount of the Series 2009A
Bonds (plus out of pocket expenses). The Bond Purchase Agreement in substantially the
form presented to this meeting is hereby authorized, approved and confirmed. The Chair,
Vice Chair and/or the Chair of the Finance, Facilities and Accountability Committee of
the Board and the President and/or Vice President for Administrative Services of the
University are hereby authorized to execute and deliver the Bond Purchase Agreement in
substantially the same form and with substantially the same content as the form of the
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Bond Purchase Agreement presented at this meeting for and on behalf of the Board with
final terms as may be established for the Series 2009A Bonds within the parameters set
forth herein and with such alterations, changes or additions as may be necessary or as
may be authorized by Section 8 hereof. The Chair, Vice-Chair and/or the Chair of the
Finance, Facilities and Accountability Committee of the Board and the President and/or
Vice President for Administrative Services of the University are hereby authorized to
specify and agree as to the final principal amounts, terms, discounts, maturities, interest
rates, redemption provisions and purchase price with respect to the Series 2009A Bonds
for and on behalf of the Board and the University and any changes thereto from those
terms which were before the Board at the time of adoption of this Resolution, provided
such terms are within the parameters set by this Resolution, with such approval to be
conclusively established by the execution of the Bond Purchase Agreement and the
Seventh Supplemental Indenture.

Section 8. The appropriate officials of the Board and the University,
including without limitation the Chair, Vice Chair and/or the Chair of the Finance,
Facilities and Accountability Committee of the Board and the President and/or Vice
President for Administrative Services of the University are authorized to make any
alterations, changes or additions to the Indenture, the Series 2009A Bonds, the Bond
Purchase Agreement, the Preliminary Official Statement, the Official Statement or any
other document herein authorized and approved which may be necessary to correct errors
or omissions therein, to complete the same, to remove ambiguities therefrom, to conform
the same to other provisions of said instruments, to the provisions of this Resolution or
any resolution adopted by the Board or the provisions of the laws of the State of Utah or
the United States.

Section 9. The appropriate officials of the Board and the University,
including without limitation the Chair, Vice Chair, the Chair of the Finance, Facilities
and Accountability Committee, Commissioner of Higher Education and/or Secretary of
the Board and the President and/or Vice President for Administrative Services of the
University, are hereby authorized and directed to execute and deliver for and on behalf of
the Board and the University any or all additional certificates, documents and other
papers (including any reserve instrument guaranty agreements not in conflict with the
Indenture) and to perform all other acts they may deem necessary or appropriate in order
to implement and carry out the matters authorized in this Resolution and the documents
authorized and approved herein.

Section 10.  The appropriate officers of the Board and the University, including
without limitation the Chair, Vice Chair, the Chair of the Finance, Facilities and
Accountability Committee, Commissioner of Higher Education and/or Secretary of the
Board and the President and/or Vice President for Administrative Services of the
University are hereby authorized to take all action necessary or reasonably required by
the Indenture, the Preliminary Official Statement, the Official Statement, or the Bond
Purchase Agreement to carry out, give effect to and consummate the transactions as
contemplated thereby and are authorized to take all action necessary in conformity with
the Act.
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Section 11.  Upon their issuance, the Series 2009A Bonds will constitute
special limited obligations of the Board payable solely from and to the extent of the
sources set forth in the Indenture. No provision of this Resolution, the Series 2009A
Bonds, the Bond Purchase Agreement, the Official Statement, the Indenture or any other
instrument, shall be construed as creating a general obligation of the Board or the
University, or of creating a general obligation of the State of Utah or any political
subdivision thereof, nor as incurring or creating a charge upon the general credit of the
Board, the University, the State of Utah or any political subdivision thereof.

Section 12.  After any of the Series 2009A Bonds are delivered by the Trustee
to or for the account of the Underwriter and upon receipt of payment therefor, this
Resolution shall be and remain irrepealable until the principal of, premium, if any, and
interest on the Series 2009A Bonds are deemed to have been fully discharged in
accordance with the terms and provisions of the Indenture.

Section 13.  If any provisions of this Resolution should be held invalid, the
invalidity of such provisions shall not affect the validity of any of the other provisions of
this Resolution.

Section 14.  All resolutions of the Board or parts thereof inconsistent herewith,
are hereby repealed to the extent only of such inconsistency. This repealer shall not be
construed as reviving any bylaw, order, resolution or ordinance or part thereof.

Section 15.  This Resolution shall become effective immediately upon its
adoption.
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PASSED AND APPROVED BY THE STATE BOARD OF REGENTS OF THE
STATE OF UTAH THIS 29TH DAY OF MAY, 2009.

STATE BOARD OF REGENTS OF THE
STATE OF UTAH

(SEAL)

Chair

ATTEST:

Secretary
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After the conduct of other business not pertinent to the above, the meeting was, on
motion duly made and seconded, adjourned.

(SEAL)

Chair

ATTEST:

Secretary
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STATE OF UTAH )
. 88,
COUNTY OF SALT LAKE )

I, Joyce Cottrell, do hereby certify that I am the duly qualified and acting
Secretary of the State Board of Regents of the State of Utah.

I further certify that the above and foregoing constitutes a true and correct copy of
an excerpt of the minutes of a meeting of said Board held on May 29, 2009 and of a
resolution adopted at said meeting, as said minutes and resolution are officially of record
in my possession.

IN WITNESS WHEREOF, I have hereunto subscribed my official signature and
impressed hereon the official seal of said Board this 29th day of May, 20009.

Secretary

(SEAL)
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STATE OF UTAH )
I S8,

COUNTY OF SALT LAKE )

I, Joyce Cottrell, the undersigned, the duly qualified and acting Secretary of the
State Board of Regents of the State of Utah, do hereby certify, according to the records of
said State Board of Regents in my official possession, and upon my own knowledge and
belief, that:

(a) in accordance with the requirements of Section 52-4-202, Utah
Code Annotated 1953, as amended 1 gave public notice of the agenda, date, time
and place of the May 29, 2009 public meeting held by the Members of the State
Board of Regents by (i) causing a Notice of Public Meeting to be posted at the
principal office of the State Board of Regents at 60 South 400 West, in Salt Lake
City, Utah, on May ___, 2009, and (ii) published on the Utah Public Notice
Website (http://pmn.utah.gov), at least 24 hours prior to the convening of such
meeting, in the form attached hereto as Schedule 1; said Notice of Public Meeting
having continuously remained so posted and available for public inspection
during the regular office hours of the State Board of Regents until the convening
of the meeting; and causing a copy of said Notice of Public Meeting in the form
attached hereto as Schedule 1 to be provided on May ___, 2009, at least 24 hours
prior to the convening of such meeting, to the Deseret News and The Salt Lake
Tribune, newspapers of general circulation within the geographic jurisdiction of
the State Board of Regents, and to each local media correspondent, newspaper,
radio station or television station which has requested notification of meetings of
the State Board of Regents; and

(b) that in accordance with the requirements of Section 52-4-202, Utah
Code Annotated 1953, as amended, public notice of the 2009 Annual Meeting
Schedule of the State Board of Regents was given specifying the date, time and
place of the regular meetings of the State Board of Regents scheduled to be held
during the year, by causing a Notice of Annual Meeting Schedule for the State
Board of Regents (in the form attached as Schedule 2) to be (i) posted on January
12, 2009 at the principal office of the State Board of Regents in Salt Lake City,
Utah and causing a copy of such Notice of Annual Meeting Schedule to be
provided on January 12, 2009 to a newspaper of general circulation within the
geographic jurisdiction of Salt Lake City, Utah and (ii) published on the Utah
Public Notice Website (htip:/pmn.utah.gov) during each of the applicable
calendar years.
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IN WITNESS WHEREOF, I have hereunto subscribed my official signature and
impressed hereon the official seal of the State Board of Regents of the State of Utah, this
29th day of May, 2009.

Secretary

(SEAL)
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SCHEDULE 1
NOTICE OF PUBLIC MEETING

(See Transcript Document No. ___)
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SCHEDULE 2
NOTICE OF ANNUAL MEETING SCHEDULE

(See Transcript Document No. ___)
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EXHIBIT A

PARAMETERS OF THE SERIES 2009A BONDS

Principal amount not to exceed $50,000,000
Interest rates not to exceed 8.0%
Discount from par not to exceed 2.0%
Final Maturity not to exceed 21 years from

date of issuance
If issued as federally tax-exempt bonds, optional call at not more than 11 years from
101% of par on or prior to: date of issuance

If issued as federally taxable Build America Bonds, a make-whole
call provision as shall be approved by the Chair, Vice Chair and/or
Chair of the Finance, Facilities and Accountability Committee of the
Board.
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: University of Utah — Student Housing Property Purchase

Issue
The University of Utah, congruent with its outreach mission, has selectively expanded programs to
provide graduate education for international students. The University's Master Plan does include
expansion of housing, but with the occupancy of existing residence halls near capacity, this opportunity to
acquire two properties is timely and helpful.

The University of Utah seeks Board approval to purchase two existing properties located near the
University to be used as student residence halls (for as many as 116 students). The University is
expeditiously obtaining appraisals of both properties and determining renovation costs. Funding source for
the purchases will be the University's Auxiliary and Campus Facilities Bond System. Campus
representatives will be prepared to provide detailed information regarding the potential purchase at the May
29" Regent meeting.

Commissioner's Recommendation

The Commissioner recommends that the Regents approve of the property purchases, at an
amount not to exceed the average appraised value of two independent appraisals.

William A. Sederburg
Commissioner of Higher Education

WAS/GLS/TC
Attachment:




‘THEU

UNIVERSITY
OF UTAH

May 13, 2009

Commissioner William A, Sederburg
Utah State Board of Regents

Board of Regents Building The Gateway
60 South 400 West

Salt Lake City UT 84101-1284

Dear Commissioner Sederburg:

The University of Utah has a need for additional student housing, both to meet general
demand and to facilitate existing programs for international students where it is very
desirable for the students to be housed together or in close proximity.

We are currently exploring an opportunity to purchase two existing properties located
near the University to be used as student residence halls and would appreciate it if you
could arrange for this to be included on the agenda for the May 29 Board of Regents
meeting. We are now obtaining appraisals, and would be prepared to provide detailed
information regarding the potential purchase at the May 29 meeting.

Thank you for your attention to this.

Sincerely,

Arnold B. Combe
Vice President

¢: Michael K. Young
Troy Caserta

University of Utah
201 South Presidents Circle, Room 209
Salt Lake City, Utah 84112-9012
Phone: (801) 581-6404 = Fax: (801) 581-4972
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May 20, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Utah State University — US Agricultural Research Service (ARS) Conceptual
Agreement

In accordance with the institution’s Master Plan, Utah State University is seeking Board
approval to lease two sites on its main campus in Logan, Utah for use by the United States
Agricultural Research Service (ARS) of the Department of Agriculture (USDA) and later to have the
Federal Government reconvey land currently owned and used by ARS to USU. Attached are
materials provided by USU; these materials detail the conceptual agreements behind the proposed
transactions, along with the physical locations in question.

The proposed agreement and reconveyance were approved by the USU Board of Trustees
on April 10, 2009. University representatives will be available to present additional details
regarding this collaborative agreement as well as to answer Regents’ questions regarding this
request.

Commissioner's Recommendation

The Commissioner recommends that the Board approve the conceptual agreements
between Utah State University-and the United States Agricultural Research Service (ARS) in order
that this process might continue to the next procedural step.

s

William A. Sederburg
Commissioner of Higher Education

WAS/GLS/TC
Attachment
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UNIVERSITY

OFFICE OF THE VICE PRESIDENT
FOR FINANCE AND BUSINESS
1445 Old Main Hill

Logan, UT 84322-1445

(435) 797-1146

FAX: (435) 797-0710

6 May 2009

Commissioner William A. Sederburg
Utah System of Higher Education

Board of Regents Building, The Gateway
60 South 400 West

Salt Lake City, UT 84101-1284

Dear Commissioner Sederburg:

Utah State University (USU) desires to lease two sites on USU’s main campus in Logan, Utah for
use by the United States Agricultural Research Service (ARS) of the Department of Agriculture
(USDA), and later to have the Federal Government reconvey land currently owned and used by
the ARS to USU. One proposed lease site is to be land totaling approximately 3.30 acres in size
and located just north of the main vehicle entrance to the campus from Highway 89, where ARS
plans to construct a new laboratory and office building (Area [1] on the attached illustration).
The other proposed lease site is to be located north of 1400 North and east of existing
agricultural teaching and research buildings (Area [2] ), where ARS plans to construct new
greenhouses. The property to be reconveyed to USU is 0.93 acre of land, located northwest of
the Daryl Chase Fine Arts Center, which was conveyed by USU to the federal government in
1959 for use by the ARS and is where the current ARS Forage and Range Research building and
greenhouses are located (Area [3] ).

The new ARS building is to be located immediately south of and interconnected with a new
building being planned for the USU College of Agriculture (COA). Planning, programming,
design and construction of the proposed building and greenhouse facilities require separate
state and federal contracting processes; however, close coordination of these efforts by USU
and the ARS is necessary. The ARS will bear its proportionate share of necessary one-time site
preparation and construction costs and of future on-going maintenance and utility costs. The
land reconveyance will enable USU in the future to more fully implement its Campus Master
Plan and in particular, plans for the Caine School of the Arts.

USU and ARS have a long, mutually beneficial, working relationship in collaborative research,
which provides numerous advantages to USU. The new buildings are needed by both USU and
the ARS to replace, consolidate, and enhance the teaching and research programs now housed
respectively in older, outdated facilities. The new arrangements will incorporate updated
technology to enhance on-going research programs that the ARS performs both separately and




Commissioner William A. Sederburg
6 May 2009
Page 2

in conjunction with USU research faculty and students. The new facilities and collaborative
arrangements should lead to even more productive research in support of farmers and
ranchers in Utah, the nation, and elsewhere. As consideration for the ground lease, the ARS
will set aside an adequate area in the building for USU to use for collaborative research
purposes by COA faculty, and the ARS will fully support the reconveyance of land to USU.

A lease agreement will be formalized for the use of the land needed by the ARS on which to
construct its new facilities which will be similar to three (3) other ground leases that USU and
the ARS have entered into in recent years. Consistent with such existing ground leases, the ARS
will work closely with USU to assure compliance with USU planning and design guidelines and
code requirements.

With planning efforts now underway for the new USU building, it is the mutual desire of ARS
and USU that a conceptual agreement be approved so that ARS can be authorized to proceed
with formal planning, programming, and design. The final lease will satisfy the requirements of
Regents Policy R712 Nontraditional Arrangements for Development of Facilities on Campuses,
including final technical details such as legal descriptions of each leased site, and will be
brought to the regents for approval before signing.

USU has committed to the government to use all reasonable efforts to obtain the necessary
approvals from the Board of Trustees and the Board of Regents. Therefore, please place this
request on the 29 May 2009 agenda for consideration by the Board of Regents. The proposed
agreement and reconveyance were approved by the USU Board of Trustees on 10 April 2009.

Sincerely,

Fred R. Hunsaker
Interim Vice President for
Business and Finance

c: Stan Albrecht
Gregory L. Stauffer
Noelle Cockett
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Weber State University — Campus Master Plan

Campus master plans receive regular review by the Board of Regents, normally when
public meetings of the Board are held on the campus. Weber State University seeks approval of its
updated Campus Master Plan during the Regents’ visit to the WSU campus May 2009. Since its
last presentation to the Board of Regents (April 2007), there have been some changes made to
WSU’s Master Plan which college officials will expound upon during their planned presentation.

The most recent maps of the Master Plan are attached; any questions the Board may have
will be answered by WSU representatives.

Commissioner's Recommendation

The Commissioner recommends that the Board approve Weber State University's Campus
Master Plan.

[ -

WiliamA. Séderburg
Commissioner of Higher Education

WAS/GLS/TC
Attachment
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May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: State Board of Regents Administrative and Programmatic Budget

Issue
Regents are asked to review and approve the Administrative and Programmatic Budget of the
State Board of Regents for Fiscal Year 2010.

Background

Each year, beginning with fiscal year 2010, the Commissioner will present the Administrative and
Programmatic Beginning Base Budget to the Board, each year, for approval.

As presented, this budget is the result of the fiscal planning of the Commissioner and his Executive
Team to support the initiatives of the State Board of Regents and the reorganization of the Commissioner’s
Office.

The Commissioner of Higher Education, with the support of the Utah State Legislature and State
Board of Regents, established five categories of funding which are consistent with the strategic plan of the
State Board of Regents. The five categories, described below, consist of Administration, Student
Assistance, Student Support, Technology and Economic Development.

Administration - The administrative team that serves the Utah State Board of Regents and the
USHE institutions. The administration consists of the Commissioner of Higher Education, Executive Team
and supporting staff who carry out the objectives of the State Board of Regents.

Student Assistance — Student financial assistance programs, consisting of grants, scholarships
and loans, administered by the State Board of Regents to help provide student access to higher education.

Student Support — Student support programs designed to streamline the transition to and among
higher education institutions and to provide services to students with special needs.

Technology - System-wide coordination and support of the Higher Education Technology Initiative
(HETI) and Academic Library Consortium.




Economic Development — The enhancement of Utah's colleges and universities as engines of
state economic development through coordination between Higher Education, Public Education, the
Department of Workforce Services and the Governor's Office of Planning and Budget to align economic
development interests and resources to produce an appropriately prepared talent-force for the 215t Century.

The budget of the Utah State Board of Regents is primarily funded by appropriations from the State
of Utah. Minor sources of funding are provided by the Federal Government, Utah Higher Education
Assistance Authority and other sources.

= Attachment A provides a revenue summary of the administrative and programmatic budget for
fiscal year 2010.

= Attachment B provides an expenditure summary of the administrative and programmatic budget for
fiscal year 2010.

Commissioner's Recommendation

The Commissioner recommends that the Regents approve the Administrative & Programmatic
Budget of the Utah State Board of Regents for Fiscal Year 2010.

iliam A Sederburg
Commissioner for Higher Education

WAS/GLS/PCM
Attachments
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State Board of Regents
Administrative and Programmatic Budget - Revenue Summary

Attachment A

FY10 Base (On- | FY10 One-Time FY10 Budget (On-
Line Item Line-Item Description Going) Budget Budget Going & One-Time)
SBR Administration 2,636,800 292,700 2,929,500
Admin Other 276,231 276,231
Interest (UHEAA) 250,000 250,000
3,163,031 292,700 3,455,731
Regent Scholarships 2,088,700 36,400 2,125,100
Student Financial Aid 3,260,700 358,600 3,619,300
Minority Scholarship 36,300 4,300 40,600
Tuition Assistance 36,300 4,300 40,600
Student
New Century 1,764,300 194,100 1,958,400
Assistance
UCOPE 1,394,600 862,900 2,257,500
WICHE 840,600 93,100 933,700
Federal Funds 303,100 303,100
TH Bell Teaching Incentive Loan 1,481,200 166,100 1,647,300
11,205,800 1,719,800 12,925,600
Prison Recidivism 432,300 48,800 481,100
Stisdairt Hearing Impaired 799,500 91,100 890,600
Su‘;p':::t Concurrent Enrollment Coordination 428,700 50,700 479,400
Articulation Support 263,800 263,800
Campus Compact 77,100 9,100 86,200
2,001,400 199,700 2,201,100
Higher Ed. Technology Initiative 4,584,500 511,000 5,095,500
Technology . .

Utah Academic Library Consortium 2,616,300 290,000 2,906,300
7,200,800 801,000 8,001,800
Engineering Loan Repayment 38,500 4,600 43,100

Economic ! v
Engineering Initiative 0 2,000,000 2,000,000

Development

Economic Development Initiatives 312,000 91,100 403,100
350,500 2,095,700 2,446,200
23,921,531 5,108,900 29,030,431
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Attachment B

FY10 FY10 FY10 Operating & | FY10 Budget
FY10 Operating
Compensation (On-Going) Programmatic (On{ Programmatic (On-Going &
Line Item Line-Item Description (On-Going) Going) (One-Time) One-Time)
SBR Administration 1,708,271 846,529 82,000 | $ 292,700 2,929,500
Admin Other 271,231 5,000 276,231
Interest (UHEAA) 200,000 50,000 250,000
2,179,502 901,529 82,000 292,700 3,455,731
Regent Scholarships 340,311 23,842 1,724,547 36,400 2,125,100
Student Financial Aid 3,260,700 358,600 3,619,300
Minority Scholarship 36,300 4,300 40,600
Tuition Assistance 36,300 4,300 40,600
Student
New Century 1,764,300 194,100 1,958,400
Assistance
UCOPE 1,394,600 862,900 2,257,500
WICHE 6,278 834,322 93,100 933,700
Federal Funds 303,100 303,100
TH Bell Teaching Incentive Loan 1,481,200 166,100 1,647,300
346,589 23,842 10,835,369 1,719,800 12,925,600
Prison Recidivism 432,300 418,800 481,100
i Hearing Impaired 799,500 91,100 890,600
Su:port Concurrent Enrollment Coordination 374,378 54,322 50,700 479,400
Articulation Support 263,800 263,800
Campus Compact 77,100 9,100 86,200
638,178 54,322 1,308,900 199,700 2,201,100
Higher Ed. Technology Initiative 4,584,500 511,000 5,095,500
Technology
Utah Academic Library Consortium 2,616,300 290,000 2,906,300
0 0 7,200,800 801,000 8,001,800
Engineering Loan Repayment 38,500 4,600 43,100
Economic A
Engineering Initiative 2,000,000 2,000,000
Development
Economic Development Initiatives 192,000 120,000 91,100 403,100
192,000 120,000 38,500 2,095,700 2,446,200
3,356,269 1,099,693 19,465,569 l 5,108,900 | 29,030,431
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May 20, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: R512, Determination of Resident Status — Action ltem

Issue

The Commissioner’s staff, working with admissions officers and registrars from all the USHE institutions,
have updated the current “Determination of Resident Status” policy to reflect the main legislative updates
required. That version of the policy is included in this agenda. However, it should be noted that a more
streamlined version is also being prepared for a future Regents’ agenda—with many further modifications.

Background

The topic of “resident” student status was brought before the Utah Legislature during the regular session.
The legislators clarified a few concerns. These changes have been reflected in the proposed changes to
the Board of Regents policy.

Policy Changes
The revised Policy R512 includes the following changes:
= The word “continuous” was emphasized as an important indicator of establishing Utah domicile.

= |t was clarified that after a student establishes domicile, that student may be absent from the state for
defined reasons.

» To agree with the legislation, the section regarding students of federally recognized tribes who
graduate from a Utah high school was returned to the policy.

= Two new sections were added to reflect the current legislation, that of Alumni Legacy Scholarships and
that of Dixie State College's Good Neighbor waiver,

= The clause about Minimum Credit Hour Policies was removed.

= Other minimal grammar, punctuation, and numbering changes were suggested.




Commissioner's Recommendation

The Commissioner recommends that the Regents review revisions to Policy R512, raise issues, and, if
satisfied, approve Policy R512, Determination of Resident Status.

William A. Sederburg
Commissioner of Higher Education

WAS/CM/AMH
Attachment




S R512, Determination of Resident Status'
1T SYSTEM OF
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R512-1. Purpose: To define “resident” student for purposes of tuition in the Utah System of Higher Education
(USHE).

R512-2. References
2% Utah Code Ann. §53B-8-102, Definition of Resident Student
2.2,  Utah Code Ann. §23-13-2, Definition of Domicile
2.3. Utah Code Ann. §31A-29-103, Definition of Domicile
2.4. Utah Code Ann. §41-1a-202, Definition of Domicile
2.5. Utah Code Ann. §53B-8-101 et seq., Tuition Waivers & Scholarships
2.6.  Policy and Procedure R510, Tuition and Fee Policy
2.7.  Policy and Procedure R513, Tuition Waivers & Reductions
R512-3. Definitions

3.1 “Domicile”: For purposes of this policy, the term "domicile" shall be defined consistent with
general Utah law defining domicile, and shall mean the place:

3.1.1.  where an individual has a fixed permanent home and principal establishment;
3.1.2,  to which the individual if absent, intends to return; and

3.1.3.  in which the individual, and the individual's family, voluntarily reside, not for a special or
temporary purpose, but with the intention of making a permanent home.

3.2.  “Parent”; As used in this policy, the term "parent’ means the biological or adoptive parent of the
student, regardless of whether the parent has legal custody of the student or whether the parent claims the
student as a dependent.

3.3.  “Resident Student”; An individual who:
3.3.1. can prove by substantial evidence, based on the totality of the circumstances, that, prior
to the first day of classes for the term the student seeks to attend as a resident student, he or she
has established domicile in Utah and satisfied relevant waiting periods and other criteria, where
applicable; or

3.3.2. meets one or more of the other criteria defining "resident student” set forth in this policy.

1 Adopted July 22, 1975; amended April 11, 1987, April 17, 1992, May 5,1995, January 12, 2001, October 19, 2001, July 12, 2002, April 18,
| 2004, December 9, 2004, April 22, 2005, April 21, 2006, June 8, 2007, May 30, 2008, and May 29, 2009.
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R512-4. Resident Student Status—Waiting Period Required If Residence in Utah Was Established for
Educational Reasons

4.1, Institutional Discretion to Set Policy for Resident Student Status:

4.1.1. Policies for Students Enrolled in Credit-Bearing Degree Programs: Each institution
may, at its discretion, and at the recommendation of the president, implement its own policy
regarding the criteria for resident student status for either undergraduate students or graduate
students, or both, in credit-bearing degree programs, that deviates from the criteria set forth in this
policy. Such a policy shall not be more lenient than requiring a one-year waiting period as set forth
here in 4.3-or-be-mora strict than-requiring students to-maintain-3-years-of continuous residency-or
somplete 60-sredil howrs,-whichevarsome first,

4.1.2. Policies for Non-Credit Programs: Because most non-credit applied technology
programs are short-term (require less than a year to complete), the-Utah-College-of-Applied
Technelogy-and-ether-USHE institutions offering non-credit courses or programs may, at their
discretion, implement a policy that does not require residency classification for students enrolled in
non-credit courses or programs.

4.2.  General Rule: A person who comes to Utah for the purpose of attending a USHE institution must
satisfy one of the following criteria in order to be eligible for resident student status.

4.3. Establishing Utah Domicile and Maintaining Continuous Utah Residency for One Year (12
calendarcontinuous months) and Declaring Financial Independence: Unless otherwise stipulated by
institutional policy, any person who has come to Utah and established residency for the purpose of
attending an institution of higher education may establish resident student status prior to the first day of
classes of the term the student seeks to attend as a resident student by:

4.3.1. demonstrating by objective evidence that he or she has established domicile in Utah and
maintained continuous Utah residency for one year (12 ealendarcontinuous months prior to the
term for which residency is being sought) beginning July 1, 2007 or any date thereafter-fegardiess
of-the-numberof-credithours-earned: (an individual will not jeopardize his/her status as a
“continuous" resident solely by absence from the state for less than 30 total days during the 12-
month period the individual seeks to count as the requisite waiting period); and,

4.3.2. submitting a declaration of financial independence to include documentation that the
student is not claimed as a dependent on the tax returns of any person who is not a resident of
Utah.

4.4, Creating Utah Domicile: In determining whether an individual has established domicile in Utah,
and is therefore a bona fide resident eligible for resident student tuition, USHE institutions will review all
relevant documentation submitted by the student, and make the residency determination based on the
totality of the evidence. Students applying for resident student status are expected to submit as much of the
following documentation as possible:

4.4.1. A Utah high school transcript issued in the previous year (previeus-12 months) confirming
attendance at a Utah high school in the previous 12 months;

4.4.2.  Utah voter registration dated at least three (3) months (90 days) prior to the first day of
class of the term for which the student is seeking resident status;
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4.4.3. Utah driver license or identification card with an original date of issue or renewal date at
least three (3) months (90 days) prior to the first day of class of the term for which the student is
seeking resident status;

4.4.4. Utah vehicle registration dated at least three (3) months (90 days) prior to the first day of
class of the term for which the student is seeking resident status;

4.4.5. Evidence of employment in Utah for at least three (3) months (90 days) prior to the first
day of class of the term for which the student is seeking resident status;

4.4.6. Proof of payment of Utah state income tax for the previous year;

4.4.7. A rental agreement or mortgage document showing the student's name and Utah address
for at least 12 months prior to application for resident student status; and

4.4.8. Utility bills showing the student's name and Utah address for at least 12 months prior to
application for resident student status;

4.5.  Continuous Residency: Wmokthmymmmm4mmw
presence_Having established domicile in Utah is-suffisient-to-prove-continuous-resideney-—Anas outlined in
4.3., an individual will not jeopardize his/her status as a “continuous” Utah resident solely by absence from
the state-for-less-than-30-tetal-days-during-the-12-month-peried-the-individual seeks-to-count-as-the-requisite
waiting-peried—In-addition:-{, For example:

1.4.9.4.5.1. After establishing domicile, a studentwho-seeks-resident student-status-for-tuition
PHIPOSES may / be absent from the state for purposes such as temporary employment, education, or
religious, charitable, or military service and continue to be considered a resident for tuition
purposes provided he or she has not taken action to establish domicile elsewhere during his/her
absence from Utah.

| 1.4:10:4.5.2 A student with long term ties to Utah, who is 18 years of age or older, who has
graduated from a Utah high school, and who has been absent from the state for a period of less
than 12 months, may be considered a resident for tuition purposes if evidence can be presented
] showing that the student has establishedmaintained or reestablished a Utah domicile.

| 4.5.4.6. Declaration of Financial Independence: In addition to submitting objective evidence of domicile,
a person seeking resident student status following 12 months of continuous residence in Utah must also
submit a declaration of financial independence, which must include, at a minimum, evidence that the person
is not claimed as a dependent on the most recently filed federal er-state-tax returns of any person who is not
a resident of Utah. Institutional residency officers mayshall require such documentation at the time of initial

application for resident student status,-and-at-any-time-thereafter-to-verify-a-student's-continued-eligibility-for
resident-student-tuition,

4.7. International Students without U.S. Residency Status: Aliens who are present in the U.S. on
visitor, student, or other visas which authorize only temporary presence in this country. do not have the
capacity to intend to reside in Utah for an indefinite period and therefore must be classified as nonresident.
Aliens who have been granted immigrant or permanent resident status in the U.S. shall be classified for
purposes of resident status according to the same criteria applicable to citizens.

1.6.4.5. Exemption of Nonresident Tuition for Certain Foreign Nationals: A student shall be exempt
from paying the nonresident portion of total tuition if the student:
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| 4.8.1. s a foreign national legally admitted to the United States:

| 4.8.2. attended a Utah high school in Utah for three or more years; and

4.8.3. araduated from a Utah high school or received the equivalent of a high school diploma in
Utah.

R512-5. Resident Student Status Based on Evidence of Residence in Utah for Non-educational Reasons—No
Waiting Period Required If Presumption of Nonresident Status Is Rebutted

5.1. Rebuttable Presumption of Nonresident Status: A person who enrolls as a postsecondary
student at a USHE institution prior to living in Utah for more than 12 continuous months, and who has
therefore not met the waiting period criteria set forth in R512-4, will ordinarily be deemed a nonresident
student for tuition purposes unless he or she presents evidence demonstrating that he or she moved to Utah
and established domicile for non-educational reasons. A student may rebut the presumption of nonresident
status and seek resident student status immediately, without satisfying the one-year continuous residency
requirement, but still satisfying the financial independence and domiciliary evidence set forth in R512-4, by
submitting evidence of Utah residence arising from one or more of the following circumstances:

5.2.  United States Armed Forces Personnel Who are Utah Residents Prior to Active Duty
Assignment or Deployment Outside Utah: Personnel of the U.S. Armed Forces who had Utah residency
immediately prior to their deployment to active duty outside of Utah, and who reestablish residency in Utah
no later than 90 days after the termination of active duty status, are immediately eligible, together with the
immediate members of their families residing with them in Utah, to apply for resident student status for
tuition purposes.

5.2.1.  Prior Utah Residency: For purposes of this section, an individual will be deemed to have
prior Utah residency if he or she can show, in the year immediately prior to active duty deployment,
indicia of Utah domicile, such as the filing of a Utah tax return in the year prior to deployment; Utah
voter registration; possession of a Utah driver's license; and establishment of Utah banking
connections.

5.2.2. Immediate Family Member: For purposes of this section, the term "immediate family
member" means the spouse or unmarried dependent child of the individual in the Armed Forces.

5.2.3. Residing With: For purposes of this section, an immediate family member will be
considered to be "residing with" an individual in the Armed Forces so long as the family member's
domicile, or permanent address, is the same as that of the individual in the Armed Forces. If an
"immediate family member" meets the domiciliary requirement, he or she may attend, with resident
tuition rates at, any public college or university in Utah.

5.3. Marriage to Utah Resident: A person who marries a Utah resident eligible to be a resident student
under this policy and establishes his/her domicile in Utah as demonstrated by objective evidence as
provided in 4.4 is immediately eligible to apply for resident student status.

5.4. Full-time, Permanent Employment in Utah: A person who has established domicile in Utah for
full-time permanent employment may rebut the presumption of a nonresident classification as provided in
subsection 5.1 of this policy by providing substantial evidence that the reason for the individual's move to
Utah was, in good faith, based on an employer requested transfer to Utah, recruitment by a Utah employer,
or a comparable work-related move for full-time permanent employment in Utah. All relevant evidence
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concerning the motivation for the move should be considered, including, but not limited to, such factors as:
(a) the person's employment and educational history; (b) the dates when Utah employment was first
considered, offered, and accepted; (c) when the person moved to Utah; (d) the dates when the person
applied for admission, was admitted, and was enrolled as a postsecondary student; (e) whether the person
applied for admission to a USHE institution sooner than four months from the date of moving to Utah; (f)
evidence that the person is an independent person (at least 24 years of age, or not listed as a dependent on
someone else's tax forms); and (g) any other factors related to abandonment of a former domicile and
establishment of a new domicile in Utah for purposes other than to attend an institution of higher education.
As with all such applications, the burden of proof is on the applicant to rebut the presumption of nonresident
status. Furthermore, if an applicant applies for admission to a USHE institution prior to the application for
employment, prior to the offer of employment, prior to the commencement of employment, or within four
months of moving to Utah, absent extraordinary evidence to the contrary, it shall be strongly presumed that
the person came to Utah for the purpose of attending an institution of higher education, and shall be subject
to the requirements of section 4 of this policy.

5.5. Spouse's or Parent's Full-time Work: A spouse or dependent child of an individual who moves to
Utah for full-time permanent employment, and establishes Utah domicile on that basis, is eligible to apply for
resident student status. In determining the residency status of the enrolling spouse or dependent child, the
institution shall consider all relevant evidence related to the individual's intent and domicile, including but not
limited to, documentation set forth in section 5.10 of this policy.

5.6. Parent Domiciled in Utah for at Least 12 Months: A dependent student who has at least one
parent who has been domiciled in Utah for least 12 months prior to the first day of class of the term for
which the student is seeking resident status is eligible for immediate resident student status, upon
submission of the documentation identified in section 4.4 of this policy demonstrating that the parent has
established Utah domicile..

5.7. Extenuating Circumstances: A person who has established domicile in Utah for child care
obligations or extenuating financial or health reasons related to his/her divorce, the death of a spouse, or
long-term health care needs or responsibilities related to the person's own health, or the health of an
immediate family member, including the person's spouse, parent, sibling, or child, may apply for immediate
resident student status upon submitting evidence that the move to Utah was, in good faith, based on such
extenuating circumstances. All relevant evidence concerning the motivation for the move shall be
considered, including:

5.7.1. the person's employment and educational history;

5.7.2. the dates when the long-term health care or child care responsibilities in Utah were first
considered, offered, and accepted;

5.7.3. when the person moved to Utah;

5.7.4. the dates when the person applied for admission, was admitted, and was enrolled as a
postsecondary student;

5.7.5. whether the person applied for admission to a USHE institution sooner than four (4)
months from the date of moving to Utah;

5.7.6. evidence that the person is an independent person who is:

5.7.6.1. atleast 24 years of age; or
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5.7.6.2. not claimed as a dependent on someone else's tax returns;

5.7.7. any other factors related to abandonment of a former domicile and establishment of a new
domicile in Utah for purposes other than to attend an USHE institution.

5.8. Receipt of State Social Services Benefits: A person who has been determined by a Utah
governmental social or rehabilitation services agency to be a Utah resident for purposes of receiving state
aid to attend a USHE institution and demonstrates objective evidence of domiciliary intent as provided in 4.4
is immediately eligible to register as a resident student. Upon the termination of such government agency
support, the person is governed by the standards applicable to other persons. Any time spent domiciled in
Utah during the time the individual received government aid shall count towards the one-year time period for
Utah residency for tuition purposes upon termination of the government aid.

5.9. Immigrant Placed in Utah as Political Refugee: An immigrant, not otherwise qualified as a
resident, is immediately eligible, upon establishment of Utah domicile, to apply for resident student status, if
he or she is placed involuntarily in Utah as part of a United States or Utah government relocation program
for foreign refugees fleeing civil war, religious or racial persecution, political oppression, or other legitimate
reason. This section does not apply to refugees who are originally placed in another state and subsequently
move to Utah voluntarily.

5.10. Documentation Required to Rebut Presumption of Nonresident Status: The institution,
through its registrar, or designated person, is authorized to require written documents, affidavits,
verifications, or other evidence deemed necessary to determine why a student is in Utah. The burden of
rebutting the presumption that the student is in Utah for educational reasons, and of establishing that he or
she is in Utah for other than educational purposes, is upon the student. A student may be required to file
any or all of the following within applicable timelines established by the institution:

5.10.1. A statement from the student describing employment and expected sources of support;

5.10.2. A statement from the student's employer;

5.10.3. Supporting statements from persons who might be familiar with the family situation;

5.10.4. Birth certificate;

5.10.5. Marriage certificate;

5.10.6. Documentation of eligibility for state social or rehabilitation services;

5.10.7. Documentation of immigration status and placement as political refugee;

5.10.8. Indicia of Utah domicile, including Utah voter registration, Utah vehicle registration, Utah

driver's license or identification card, Utah state income tax return, rental contract or mortgage

documents, bank records, and utility bills.
5.11.  Penalties for Giving Incorrect or Misleading Information: A student who gives incorrect or
misleading information to evade payment of nonresident fees shall be subject to serious disciplinary action

and must also pay the applicable nonresident fees for each term previously attended.

R512-6. Exceptions to Requirements of Domicile—Resident Student Status Based on Special Circumstances
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6.1. Job Corps Students: A Job Corps student is entitled to resident student status if the student: (A)
is admitted as a full-time, part-time, or summer school student in a program of study leading to a degree or
certificate; and (B) submits verification that the student is a current Job Corps student. Upon the termination
of Job Corps enrollment/participation, the individual is governed by the standards applicable to non-Job
Corps persons. The time spent residing in Utah during Job Corps enroliments counts toward the one-year
time period required for Utah residency for tuition purposes upon termination of Job Corp status.

6.2. Participation in Olympic Training Program: An athlete who is in residence in Utah to participate
in a United States Olympic athlete training program, at a facility in Utah, approved by the governing body for
the athlete's Olympic sport, shall be immediately eligible for resident status for tuition purposes. Upon the
termination of the athlete's participation in such training program, the athlete shall be subject to the same
residency standards applicable to other persons under this policy. The fime spent residing in Utah during the
Olympic athlete training program in Utah counts toward the one-year time period required for Utah residency
for tuition purposes upon termination of the athlete's participation in a Utah Olympic athlete training
program.

6.3. Membership of an American Indian Tribe

6.3.1.  An American Indian, not otherwise qualified as a resident, shall be entitled to resident
student status if he/she is

6.3.1.1. enrolled on the tribal rolls of a tribe whose reservation or trust lands lie partly or
wholly within Utah or whose border is at any point contiguous with the border of Utah; or

6.3.1.2. a member of a federally recognized or known Utah tribe and has graduated from
a Utah high school.

6.3.2. Alist of recognized tribes will be maintained by the Office of the Commissioner of Higher
Education and distributed to all campus residency officers.

6.4. Member of Utah National Guard: A person is entitled to resident student status if the person: (a)
is admitted as a full-time, part-time, or summer school student in a program of study leading to a degree or
certificate; and (b) submits verification, in the form of either an enlistment contract or "orders of unit
assignment," that he or she is an active member of the Utah National Guard. Upon the termination of Utah
National Guard enlistment or duty, the individual is governed by the standards applicable to non-Utah
National Guard persons. Any time spent residing in Utah counts toward the one-year time period required
for Utah residency for tuition purposes upon termination of Utah National Guard status.

6.4.1. A member of the Utah National Guard shall be considered to maintain continuous Utah
residency under this section for the length of time that he or she maintains membership in the Utah
National Guard.

6.4.2. A member of the Utah National Guard who performs active duty service outside the state
of Utah shall be considered to maintain continuous Utah residency under this section.

6.5.  Active Duty United States Armed Forces Personnel Who are Residents of Other States but
Stationed in Utah: Personnel of the U.S. Armed Forces, who are residents of another state, but who are
assigned to active duty in Utah, together with the immediate members of their families residing with them in
Utah, are entitled to resident student status for tuition purposes during the time they are stationed in Utah on
active duty. Upon the termination of active duty status, the military personnel and their family members are
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governed by the standards applicable to nonmilitary persons. Any time spent residing in Utah during the
period of active duty in Utah counts toward the one-year time period required for Utah residency for tuition
purposes upon termination of active duty status in Utah.

Waivers of Nonresldent Tuition—Nonremdenl Students Exempi from Nonresident Portion of Tumon
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7.1, Exemption of Nonresident Tuition as Athletic Scholarships: In addition to the waivers of
nonresident tuition available to each institution under Utah Code Ann. § 53B-8-101 et seq., and Policy R513,
each institution may, at its discretion, grant as athletic scholarships full waiver of fees and nonresident
tuition, up to the maximum number allowed by the appropriate athletic conference, and as recommended by
the president of each institution.

7.2.  Exemption of Nonresident Tuition Under Tuition Waiver Policy: A nonresident student may be
eligible for a full or partial waiver of nonresident tuition according to the applicable provisions of Policy R513
(Tuition Waivers and Scholarships).

| 7.3.  Western Undergraduate Exchange (WUE) Students-to Be Classified as Nonresidents: A
student attending a USHE institution under the Western Undergraduate Exchange program is considered to
| be domiciled in his-or-her-home-state-and therefore-cannet-use-time-spent-in-Ulah-as-a-student-toward-the

wailing-period-required-for-resident student-status/her home stale.

7.4. Western Regional graduate Program (WRGP): A student attending a USHE institution under the
Western Regional Graduate Program is considered to be domiciled in his/her home state.

| Printed May 21, 2009May-20,-2000 Page 8 of 10File: R512 5-20-09 Redline for RegentsR&42-5-7-00-Draft-from-Me




T.5. Professional Student Exchange/WICHE Students: A student attending a USHE institution under
the Professional Student Exchanage/WICHE Program is considered to be domiciled in his/her home state.

7.6. Exemption for Alumni Legacy Scholarships: The president of an institution may waive an
amount up to the full nonresident portion of the tuition for alumni legacy nonresident scholarships. The
students attending a USHE institution under this scholarship are considered to be domiciled in his/her home
state and time spent in Utah on Legacy Scholarship cannot count towards the required twelve continuous
months to attain Utah residency.

y 7 Dixie State College of Utah’s Good Neighbor Students: DSC may waive an amount up to the
nonresident portion of the tuition for residents of counties located within 70 miles of DSC's main campus.
The students attending DSC under this scholarship are considered to be domiciled in his’her home state.

R512-8. General Provisions

8.1.  Reclassification by the Institution: If a student is classified as a resident, or granted residency by
a USHE institution, the USHE institution may initiate a reclassification inquiry and in fact reclassify the
student, based on any facts, error, or changes in facts or status which would justify such an inquiry, even if
the error was on the part of the USHE institution.

Reciprocity-and-Acceptance-of AnotherInstitution's-Determination
8.2, —Transferring Students and-Minimum-Credit Hour Pelicies: A USHEmstitution may
mmmmmmwme@mmm@ studems«tmnstemg-kem anemm
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8.2. a pquirement-a determination to
grant re3|dency toa student at a USHE mstitutmn shaII be honored a! other USHE institutions, unless the
student obtained residency under false pretenses, or the facts existing at the time of the granting of
residency have significantly changed.

R512-9. Procedures for Determining Resident Status

9.1. Application Deadline: Students must meet institutional application deadlines for each term.
Institutions may establish policy regarding acceptance of late residency applications for current term
consideration. Unless institutional policy allows otherwise, institutions may not accept applications for
resident student status or supporting documentation after the third week of the semester or term for which
the student seeks resident student status. Ordinarily applications or supporting documentation received after
the third week should be considered for the following semester.

9.2. Initial Classification: Each institution shall classify all applicants as either resident or nonresident.
If there is doubt concerning resident status, the applicant shall be classified as a nonresident.

9.3.  Application for Reclassification: Every student classified as a nonresident shall retain that status
until he/she is officially reclassified to resident status.

9.4. Informal Discussion with Responsible Officer: If a written application for a change from
nonresident to resident classification is denied, the applicant shall have the right to meet with the
responsible officer for the purpose of submitting additional information and discussing the merits of his/her
application.
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9.5.  Appeals: An applicant for resident status may appeal an adverse ruling in accordance with
procedures approved by the institutional Board of Trustees. The appeal tribunal shall make an independent
determination of the issues presented upon the basis of such oral and written proofs as may be presented,
and shall finally determine the status of the applicant consistent with the law and these policies.

9.6. Due Process: In order to provide due process to students who may want to appeal decisions
made concerning nonresident status, each institution shall be responsible for providing a means for appeals
to be made. Each institution shall adopt procedures that fit the local campus situation, but the following
guidelines shall be followed:

9.6.1. Procedures for appeal shall be set out in writing by the institution, subject to approval by
the Office of the Commissioner.

9.6.2. The institution shall provide a hearing officer or hearing committee with appropriate
clerical and other services as necessary to the effective function of the hearing process.

9.6.3. The student appealing the decision shall have the responsibility of providing evidence that
proves that he/she has met the residency requirements. Students shall be given copies of the
Regents' policies pertaining to determination of residency. The student shall also be given an
explanation of the rationale of the decision-maker who previously ruled that the student was
classified as a nonresident.

9.6.4. Both the student and the administration's representative are entitled to representation by
counsel.

9.6.5. Oral and written evidence may be presented. It is not required that a formal, written,
verbatim record of the proceedings be kept, but a written summary of the significant assertions and
findings of the hearing shall be prepared.

9.6.6. Itis not required that formal rules of evidence be followed; administrative hearing rules
may be used.

9.6.7. Decisions of the appeals tribunal must be in writing and must give reasons for the
decision.

9.6.8. Refund: A ruling favorable to the applicant shall be retroactive to the beginning of the

academic period for which application for resident status was made, and shall require a refund of
the nonresident portion of any tuition charges paid for that and subsequent academic periods.
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May 20, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Proposed Revisions to Policy R513, Tuition Waivers and Reductions

Issue
The proposed revision to policy R513 amends the current policy on tuition waivers and reductions
to include the changes resulting from the 2009 Legislative Session and to update the policy to reflect the
name change of Utah Valley University.

Background

All higher education institutions must create or update scholarship and tuition waiver policies or
institutional procedures for the administration of the new Alumni Legacy Nonresident Scholarships and, if
necessary, for the increased number of Nonresident Partial Tuition Scholarships (border waivers). Dixie
State College of Utah must create a policy for administration of the new Dixie State College of Utah Good
Neighbor Tuition Waiver.

To facilitate student recruiting efforts and to promote the timely implementation of the Alumni
Legacy Nonresident Scholarships and the Dixie State College of Utah Good Neighbor Tuition Waivers, the
proposed revision to Utah State Board of Regents Policy R513 is being presented prior to the allocation of
the additional 200 border waivers among the institutions. With the support of the Utah State Board of

Regents, the Commissioner’s Office will seek input from the USHE colleges and universities in the
allocation of the additional border waivers.

Policy Changes
The revised R513 policy includes the following changes:

= Utah Code 53B-8-103 Waiver of Nonresident Differential in Tuition Rates — Dixie State College of Utah
Good Neighbor Tuition Waiver

= Utah Code 53B-8-103.5 Alumni Legacy Nonresident Scholarships
= Utah Code 53B-8-104 Nonresident Partial Tuition Scholarships

= Name change of Utah Valley University




Commissioner's Recommendation

The Commissioner recommends that the Regents review revisions to Policy R513, raise issues
and, if satisfied, approve Policy R513, Tuition Waivers and Reductions.

fig ot

William A. Sederburg <
Commissioner of Higher Education

WAS/GLS/PCM
Attachment
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— R513, Tuition Waivers and Reductions'

UTAH SYSTEM OF
HIGHER EDUCATION
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R513-1. Purpose: To establish procedures for institutions to administer tuition waiver and reduction programs.

R513-2. References

2.1.

Utah Code §53B-8-101 (Waiver of Tuition—Resident—National Guard—Nonresident—Critical

Occupations—Summer School—Graduate Students)

2.2
23.
24.
2.5.
2.6.
al
2.8.

29.

2.10.

2.11.

2,12,

2.13.

2.14.

2.15.

Utah Code §53B-8-103 (Partial Waivers Pursuant to Reciprocal Agreements)

Utah Code §53B-8-104 (Nonresident Partial Tuition Scholarships—Border Waivers)

Utah Code §53B-8-104.5 (Nonresident Tuition Scholarships)

Utah Code §53B-8-106 (Resident Tuition Scholarships—Requirements—Rules)

Western Interstate Commission for Higher Education Westemn Undergraduate Exchange Bulletin
Utah Code Title 53B, Chapter 9 (Higher Education for Senior Citizens)

Utah Code Title 538, Chapter 8c (Police Officer's and Firefighter's Survivor Tuition Waiver)
Utah Code Title 53B, Chapter 8d (Tuition Waivers for Wards of the State)

Utah Code Title 53B, Chapter 8e (Tuition Waivers for Purple Heart Recipients)

Utah Code §53A-6-104 (Tuition Exemption for Teachers)

Utah Code §53A-15-101.5 (Concurrent Enrollment Instruction in Mandarin Chinese)

Policy and Procedures R510, Tuition and Fees

Policy and Procedures R512, Determination of Resident Status

Utah Code §53B-8-107 (Scott B. Lundell Waiver of Tuition for Dependents of Military Members

Killed in Action)

2.16.

Utah Code §53B-8-103.5 (Alumni Legacy Nonresident Scholarships)

R513-3. Waiver of Tuition: Resident, National Guard, Nonresident, Critical Occupations, Summer School, Graduate
Students: Pursuant to §53B-8-101

3.1,

Resident Students: The president of each institution may waive all or part of the tuition in behalf of

meritorious or impecunious resident students to an amount not exceeding 10% of the total amount of tuition

¥ Approved October 19, 2001, amended November 8, 2002, March 14, 2003, April 16, 2004, March 10, 2006, June 9, 2006 and June 8, 2007,
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which, in the absence of the waivers, would have been collected from all Utah resident students at the
institution.

3.1.1. National Guard Set Aside: Of the amount waived for resident students under 3.1., 2.5
percent of the total amount shall be set aside by institutions for waivers reserved for members of
the Utah National Guard.

3.1.1.1. Each institution shall report the total waiver set aside amount for the upcoming
academic year to the Utah National Guard Administration by April 15 of each year.

3.1.1.2. The Utah National Guard Administration will provide to the institutions a
prioritized list of qualified candidates for tuition waivers by June 1 of each year.
Candidates for Utah National Guard tuition waivers will be full-time students and will
receive full waivers of resident tuition up to the 2.5 percent National Guard set aside
amount of the total tuition waiver funding at each institution.

3.1.1.3. Any National Guard tuition waivers set aside but not claimed 60 days prior to the
beginning of the term may be used for other qualified students.

3.2 Annual Number of Waivers of Resident Tuition for Nonresident Students; Each academic
year the president of each of the following institutions may waive all or part of the resident portion of the
tuition in behalf of the additional number of meritorious nonresident students set forth below who are not
current recipients of the waiver:

Institution Number of Nonresident Students
University of Utah 190
Utah State University 165
Weber State University 135
Southern Utah University 68
Dixie State College of Utah 30
Utah Valley University 14
Snow College 18
College of Eastern Utah 18
Salt Lake Community College 43
System Total 781

3.2.1. Waiver of Resident Portion of Tuition after the First Year: The president may continue
to waive the resident portion of the tuition during the entire time the affected meritorious
nonresident student remains an undergraduate student in good standing at the institution. The
resident portion of the tuition for each nonresident student is equal to the tuition for resident
students at the institution.

3.2.2. Waiver of Nonresident Portion of Tuition after the First Year: The president may
waive the nonresident portion of tuition for a meritorious nonresident student receiving a waiver
under this section after completion of the student's first year of full-time study at the institution.

3.3.  Waiver of Nonresident Tuition: In addition to the waivers authorized by section 3.2, the president

may waive all or part of the nonresident portion of tuition for a meritorious nonresident student during the
student's first year of full-time study at the institution. The number of these nonresident waivers for each

Printed May 21, 2009 Page 2 of 13 File: R513 4-3-09 Proposed 051309.docx




R513-4,

institution is limited to the percentage of nonresident students at each institution times the nonresident
student number allowed under section 3.2.

34.  Partial Tuition Waivers for Critical Occupations: The president may request from the Board
authority to grant additional full or partial tuition waivers to encourage students to enroll for instruction in
specifically identified occupations critical to the state for which trained personnel are in short supply.

3.5.  Nonresident Summer School Students: The president or his/her designee may waive all or part
of the difference between resident and nonresident tuition in the case of nonresident summer school
students.

3.6. Graduate Students: The president of a System university or his/her designee may waive all or
part of the difference between resident and nonresident tuition in the case of meritorious graduate students.

3.7. Annual Budget Requests; The board shall submit annual budget appropriation requests for each
institution which include requests for funds sufficient in amount to equal the estimated loss of dedicated
credits that would be realized if all of the tuition waivers authorized by sections 3.2 and 3.3 were granted.

Partial Waivers Pursuant to Reciprocal Agreements: Pursuant to §53B-8-103

4.1,  Partial Waiver of Nonresident Differential: The Board may grant a full or partial waiver of the
nonresident differential in tuition rates charged to undergraduate students pursuant to reciprocal
agreements with other states. In making this the determination, the Board considers the potential of the
waiver to: {a) (A) enhance educational opportunities for Utah residents; {b} (B) promote mutually beneficial
cooperation and development of Utah communities and nearby communities in neighboring states; (e} (C)
contribute to the quality of educational programs; and {¢} (D) assist in maintaining the cost effectiveness of
auxiliary operations in Utah institutions of higher education.

4.2, Dixie State College of Utah Good Neighbor Waiver: Dixie State College of Utah may offer a
good neighbor full waiver of the nonresident differential in tuition rates charged to undergraduate students

pursuant to the reciprocal agreements with other states or to a resident of a county that has a portion of the

county located within 70 miles of the main campus of Dixie State College of Utah. A student who attends
Dixie State College of Utah under a good neighbor tuition waiver shall pay a surcharge per credit hour in
addition to the regular resident tuition and fees of Dixie State College of Utah. The surcharge per credit
hour shall be based on a percentage of the approved resident tuition per credit hour each academic year.
The percentage assessed as a surcharge per credit hour may not be less than 70% of resident tuition per
credit hour. Dixie State College of Utah may restrict the number of good neighbor tuition waivers awarded.
A student who attends Dixie State College of Utah on a good neighbor tuition waiver may not count the time
during which the waiver is received towards establishing resident student status in Utah.

4.23. Reciprocal Agreements with Other States: Consistent with its determinations made pursuant to
section 4.1, the board may enter into agreements with other states to provide for a full or partial reciprocal
waiver of the nonresident tuition differential charged to undergraduate students. Eaeh An agreement shall
provide for the numbers and identifying criteria of undergraduate students, and shall specify the institutions
of higher education that will be affected by the agreement.

4.34. Policy Guidelines: Each Utah institution affected by tuition waivers authorized by this part shall
establish policy guidelines for evaluating applicants for such waivers.

Printed May 21, 2009 Page 3 of 13 File: R513 4-3-09 Proposed 051309.docx




R513-5.

4.45. Report and Financial Analysis: A report and financial analysis of any waivers of tuition authorized
under this part shall be submitted annually to the general session of the Legislature as part of the budget
recommendations of the board for the system of higher education.

"Border Waiver" Nonresident Partial Tuition Scholarships: Pursuant to §538-8-104

5.1. Border Waivers: An institution may grant a scholarship for partial waiver of the nonresident portion
of total tuition charged by public institutions of higher education to nonresident undergraduate students,
subject to the limitations provided in this part, if the institution determines that the scholarship will (a)
promote mutually beneficial cooperation between Utah communities and nearby communities in states
adjacent to Utah; (b) contribute to the quality and desirable cultural diversity of educational programs in the
institution; (c) assist in maintaining an adequate level of setvice and related cost effectiveness of auxiliary
operations in the institution; and (d) promote enroliment of nonresident students with high academic
aptitudes.

5.2.  Policy Guidelines: The institution shall establish policy for the administration of any "border
waiver" partial tuition scholarships authorized under this part and for evaluating applicants for those
scholarships. The institutional policy shall include the following provisions:

5.2.1. The amount of the approved scholarship may not be more than 1/2 of the differential
tuition charged to nonresident students for an equal number of credit hours of instruction;

5.2.2, a"border waiver' nonresident partial tuition scholarship may be awarded initially only to a
nonresident undergraduate student who has not previously been enrolled in a college or university
in Utah and who has enrolled full time for ten or more credit hours, whose legal domicile is within
approximately 100 highway miles of the Utah System of Higher Education institution at which the
recipient wishes to enroll, or within such distance or such designated eligible communities or
regions as the Board may establish for each institution;

5.2.3. the total number of "border waiver' nonresident partial tuition scholarships granted by the
institution may not exceed a total of 600 such scholarships in effect at any one time as provided in
the table below; and

5.24. the institution shall determine eligibility for "border waiver" nonresident partial tuition
scholarships on the basis of program availability at the institution and on a competitive basis, using
quantifiable measurements such as grade point averages and results of test scores.

Institution Number of Scholarships
University of Utah 27
Utah State University 140
Weber State University 21
Southern Utah University 74
Dixie State College of Utah 119
Utah Valley University 0
Snow College 0
College of Eastern Utah 18
Salt Lake Community College 4
System Total 403
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53.

Annual Report: The Board submits an annual report and financial analysis of the effects of

offering nonresident partial tuition scholarships authorized under this section to the Legislature as part of its
budget recommendations for the System of Higher Education.

R513-6. Nonresident Tuition Scholarships: Pursuant to §536-6-104.5

6.1.

Nonresident Tuition Scholarships: In addition to the "border waiver" scholarships authorized

under Section 53B-8-104, System presidents are authorized to grant scholarships for a waiver of the
nonresident portion of total tuition charged to nonresident students when the scholarships will:

6.2.

6.1.1.  assist in maintaining an adequate level of service and related cost-effectiveness of
auxiliary operations; and

6.1.2. promote enrollment of nonresident students with high academic aptitudes.

Policy Guidelines: Nonresident tuition scholarships may be awarded at the institutions with the

following provisions:

6.3.

6.2.1. the amount of the approved scholarship may be up to 100% of the differential tuition
charged to nonresident students for an equal number of credit hours of instruction;

6.2.2. 675 of the approved scholarships may be at a level of more than 50% of the differential
tuition charged to nonresident students for an equal number of credit hours of instruction;

6.2.3. anonresident scholarship may be awarded initially only to a nonresident student who has
not previously been enrolled in a college or university in Utah and who has enrolled full time for ten
or more credit hours; and

6.2.4. anonresident student who receives a scholarship of greater than 50% of the differential
tuition charged to nonresident students for an equal number of credit hours of instruction may not
be counted against the funded target for the institution attended.

Annual Number of Nonresident Tuition Scholarships: Each academic year the president of the

following institutions may award nonresident tuition scholarships as set forth below, not to exceed a total of
900 such scholarships in effect at any one time:

Differential Tuition Scholarships (up | Differential Tuition Scholarships (up

Institution to 100%) to 50%) Total
University of Utah 24 14 38
Utah State University 328 105 433
Weber State University 55 15 70
Southern Utah University 96 25 121
Snow College 2 7 9
Dixie State College 161 44 205
College of Eastern Utah 2 7 9
Utah Valley University 0 0 2
Salt Lake Community
College 7 8 K
System Total 675 225 900
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6.3.1. Institutions shall determine award eligibility on a meritorious basis, considering measures
such as grade point averages and test scores.

6.3.2. Indetermining eligibility for these scholarships, institutions may consider the impact of
maintaining critical enrollment levels in academic programs.

6.3.3. Institutions shall report to the Office of the Commissioner by June 30 each year regarding

their intention to use the number of scholarships allocated in 6.3. (Some of these scholarships may
be made available to qualified Job Corps students). The Office of the Commissioner may reallocate
unused scholarships to other institutions.

6.4.  Annual Report: The board submits an annual report and financial analysis of the effects of offering
nonresident tuition scholarships authorized under this section to the Legislature as part of its budget
recommendations for the System of Higher Education.

513-7. Higher Education for Senior Citizens: Pursuant to Tille 53B, Chapter 9

7.1.  Senior Citizens Audit Waivers: Utah residents age 62 and over shall be permitted to enroll on a
space available audit basis in classes for which they are qualified, in any USHE institution, without regular
tuition charges, but subject to payment of the following:

7.1.1. A minimum administrative fee shall be charged, for the institution's cost of registration,
record keeping, and report preparation. The fee shall be at least $10 per semester of registration.

7.1.2.  Where applicable, specific course fees also shall be charged.

7.2.  Senior Citizens Must Pay Full Tuition to Obtain Credit: No credit shall be awarded to a senior
citizen for a course taken pursuant to the senior citizens waiver in paragraph 6.1. To receive credit a senior
citizen must pay regular tuition.

R513-8. Western Undergraduate Exchange: Pursuant to §538-8-103

8.1. Authorization to Participate: USHE institutions are authorized to participate in the WICHE
Western Undergraduate Exchange (WUE) Program. This program allows students in 15 participating states
to enroll in selected programs at a participating institution outside the student's home state at 150 percent of
regular resident tuition.

8.2.  WUE Eligible Programs: Each USHE institution shall identify instructional programs in which a
WUE student may participate. Institutions shall accept WUE students only in identified WUE eligible
programs.

8.3. No Preference for WUE Students: An institution shall not give preference to WUE students over
Utah residents.

84.  Time as WUE Student does not Count toward Residency Requirements: The period of time
enrolled as a WUE student may not count toward the continuous 12 months requirement for residency for
tuition purposes.

8.5. Repay Tuition Differential to Enroll in Restricted Program: An institution may require a WUE
student who changes his or her enrollment to a restricted program to repay the difference in tuition that
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R513-9.

accumulated between the WUE tuition and nonresident tuition during his or her enroliment as a WUE
student.

8.6. Institutions WUE Participation Rate: The State Board of Regents establishes the number of
waivers an institution may provide to students in the WUE program. Waivers are granted on a headcount
basis each semester. No institution shall exceed the maximum number of waivers established by the
Regents in any given semester. The current maximum number of waivers is set forth in the table below.

Institution Number of WUE Slots
University of Utah 125
Utah State University 250
Weber State University 150
Southern Utah University 140
Dixie State College of Utah 80
Utah Valley University i
Snow College 80
College of Eastemn Utah 80
Salt Lake Community College 37
System Total 996

8.7. Reports of Participation: Reports and recommendations regarding participation in the WUE
program shall be provided to the Board upon request.

Police Officer's and Firefighter's Survivor Tuition Waiver: Pursuant to Title 538, Chapter 8¢
9.1.  Definitions: As used in this part:

9.1.1.  "Child" means an individual who (a) is a natural or adopted child of a deceased peace
officer or deceased firefighter; and (b) was under the age of 25 at the time of the peace officer's or
firefighter's death.

9.1.2. "Department" means the Department of Public Safety.

9.1.3. "Killed" means that the peace officer's or firefighter's death is the direct and proximate
result of a traumatic injury incurred in the line of duty.

9.1.4. "Line of Duty" means an action that a peace officer or firefighter is obligated or
authorized to perform by rule, regulation, condition of employment or service, or law, including a
social, ceremonial, or athletic function that the peace officer or firefighter is assigned to or
compensated for by the public agency being served.

9.1.5. "Occupational Disease" means a disease that routinely constitutes a special hazard in,
or is commonly regarded as concomitant of, the peace officer's or firefighter's occupation.

9.1.6. "Traumatic Injury" means a wound or the condition of the body caused by external force,
including an injury inflicted by bullet, explosive, sharp instrument, blunt object, or other physical
blow, fire, smoke, chemical, electricity, climatic condition, infectious disease, radiation, or bacteria,
but excluding an occupational disease.
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9.1.7. "Tuition" means tuition at the rate charged for residents of the state.

9.1.8. "Utah Firefighter" or "Firefighter" means a member, including volunteer members and
members paid on call, of a fire department or other organization that provides fire suppression and
other fire related services, of a political subdivision who is responsible for or is in a capacity that
includes responsibility for the extinguishment of fires. This does not include a person whose job
description, duties, or responsibilities do not include direct involvement in fire suppression.

9.1.9. "Utah Peace Officer" or "Peace Officer" means an employee of a law enforcement
agency that is part of or administered by the state or any of its political subdivisions, and whose
duties consist primarily of the prevention and detection of crime and the enforcement of criminal
statutes or ordinances of this state or any of its political subdivisions.

9.2.  Tuition Waivers for Surviving Spouses and Children: Subject to the limitations in sections 9.3,
9.4 and 9.5 below, a System institution shall waive tuition for each child and surviving spouse of a Utah
peace officer or Utah firefighter who has been killed or is killed in the line of duty if the individual meets the
following requirements:

9.2.1. applies, qualifies, and is admitted as a full-time, part-time, or summer school student in a
program of study leading to a degree or certificate;

9.2.2. is aresident student of the state as determined under R512, Determination of Resident
Status;

9.2.3. applies to the Department for a waiver of tuition under this chapter and provides evidence
satisfactory to the Department that (a) the applicant is the surviving spouse or child of a peace
officer or firefighter who was killed in the line of duty; (b) the course or courses for which the
applicant is seeking a tuition waiver meet the requirements of section 9.3; and (c) the applicant
meets the other requirements of this part;

9.2.4. for a child of a peace officer or firefighter killed in the line of duty, applies under section
9.2.3 for the first time before the age of 25;

9.2.5. s certified by the financial aid officer at the institution as needing the tuition waiver in
order to meet recognized educational expenses, with the understanding that if the applicant's
family income, excluding any income from death benefits attributable to the peace officer's or
firefighter's death, is below 400% of the poverty level under federal poverty guidelines, then the
income from any death benefits accruing to the applicant as a result of the death may not be
counted as family income in determining financial need under this paragraph 9.2.5;

9.2.6. maintains satisfactory academic progress, as defined by the institution, for each term or
semester in which the individual is enrolled, which may be measured by the definition used for
federal student assistance programs under Title IV of the Higher Education Act of 1965; and

9.2.7. has not achieved a bachelor's degree and has received tuition reimbursement under this
chapter for less than 124 semester credits or 180 quarter credits at an institution of higher
education.

9.3. Limited Term for Waiver: A child or surviving spouse of a peace officer or firefighter who was

killed in the line of duty is eligible for a tuition waiver under this section of not more than nine semesters or
the equivalent number of quarters.
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9.4.  Waiver Only If Tuition Not Otherwise Covered: Tuition shall be waived only to the extent that the
tuition is not covered or paid by any scholarship, trust fund, statutory benefit, or any other source of tuition
coverage available for a waiver.

9.5.  Waiver for Required Courses Only: An institution shall waive tuition under this chapter only for
courses that are applicable toward the degree or certificate requirements of the program in which the child
or surviving spouse is enrolled.

9.6.  Prior Approval by Department: Upon receiving an application under Utah Code 53B-8c-
103(1)(c), the Department shall determine whether the applicant and the courses for which tuition waiver is
sought meet the requirements of Section 53B-8¢-103 and, if so, shall approve the application and notify the
higher education institution that the application has been approved.

9.7. Department Cooperation: The institutions shall cooperate with the Department in developing
efficient procedures for the implementation of this program and shall use the forms and applications
provided by the Department.

9.8.  Annual Reports: The institutions shall provide information to the Department for the Department's
annual report to the Legislature's Higher Education Appropriations Subcommittee on the number of
individuals for whom tuition has been waived at each institution and the total amounts paid under this
chapter for the fiscal year. The institutions shall provide reports to the Board as part of the annual budget
process.

9.9.  Annual Appropriation: The statute provides that the Legislature may annually appropriate the
funds necessary to implement this program, including moneys to offset the tuition waivers at each institution.

R513-10. Tuition Waivers for Wards of the State: Pursuant to Title 538, Chapter 8d
10.1.  Definitions: As used in this part:
10.1.1. "Division" means the Division of Child and Family Services.

10.1.2. "Long-term Foster Care" means an individual who remains in the custody of the
Division, whether or not the individual resides with licensed foster parents or in independent living
arrangements under the supervision of the Division.

10.1.3. "State Institution of Higher Education" means those institutions designated in Section
53B-1-102 and any public institution that offers postsecondary education in consideration of the
payment of tuition or fees for the attainment of educational or vocational objectives leading to a
degree or certificate, including business schools, technical schools, applied technology centers,
trade schools, and institutions offering related apprenticeship programs.

10.1.4. "Tuition" means tuition at the rate for residents of the state.
10.1.5. "Ward of the State" means an individual (a) who is at least 17 years of age and not older
than 26 years of age; (b) who had a permanency goal in the individual's treatment plan, as defined

in Sections 62A-4a-205 and 78-3a-312, of long-term foster care while in the custody of the
Division; and (c) for whom the custody of the Division was not terminated as a result of adoption.
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10.2.  Tuition Waivers for Wards of the State: Subject to the limitations in paragraphs 10.3, 10.4, and
10.5, a state institution of higher education shall waive tuition for each ward of the state applicant who meets
the following requirements:

10.2.1. applies, qualifies, and is admitted as a full-time, part-time, or summer school student in a
program of study leading to a degree or certificate;

10.2.2. is aresident student of the state as determined under R512, Determination of Resident
Status;

10.2.3. provides the institution with documentation from the Division that the Division has verified:
(a) applicant is at least 17 years of age and not older that 26 years of age; (b) applicant had a
permanency goal in the Division treatment plan, as defined in Sections 62A-4a-205 and 78-3a-312,
of long-term foster care while in the custody of the Division; (c) applicant's custody was not
terminated as a result of adoption; (d) applicant was in the custody of the Division for an aggregate
period of not less that 24 months; (e) applicant applied for the first time under this program before
the age of 22; and (f) applicant has not achieved a bachelors degree, and has received tuition
reimbursement under this program for less that 124 semester credits (or 180 quarter credits) and
for not more than nine semesters at an institution of higher education.

10.2.4. verifies that the course or courses for which the applicant is seeking a tuition waiver meet
the requirements of paragraph 10.3;

10.2.5. is certified by the financial aid officer at the higher education institution as needing the
tuition waiver in order to meet recognized educational expenses;

10.2.6. maintains satisfactory academic progress, as defined by the institution of higher
education, for each term or semester in which the individual is enrolled, which may be measured
by the definition used for federal student assistance programs under Title IV of the Higher
Education Act of 1965, and

10.3.  Limited Term of Waiver: A ward of the state is eligible for a tuition waiver under this section for
not more than nine semesters.

10.4.  Waiver Only if Tuition Not Otherwise Covered: Tuition shall be waived (a) after the individual
has applied for financial assistance, including scholarships and Pell Grants; and (b) only to the extent that
the tuition is not covered or paid by any scholarship, trust fund, statutory benefit, Pell Grant, or any other
source of tuition coverage available for a waiver.

10.5. Waiver for Required Courses Only: An institution of higher education shall waive tuition under
this chapter only for courses that are applicable toward the degree or certificate requirements of the
program in which the student is enrolled.

10.8. Reimbursement of Waivers by Division: The institutions shall seek reimbursement from the
Division for any tuition waived under this chapter.

10.9.  Report to Legislature: As part of the annual budget process, the Board shall report to the
Legislature's Higher Education Appropriations Subcommittee on the number of individuals for whom {tuition
has been waived at the institution and the total amounts reimbursed by the Division under this program for
the fiscal year.
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R513-11. Tuition Exemption for Teachers: Pursuant to §53A-6-104

11.1.  "Educator" Defined: An educator is a person currently employed in the Utah public school system
who is a licensed educator in good standing or has been issued a letter of authorization permitting such
employment under Utah Code 53A-6-104, the Board Licensure section of the Educator Licensure and
Professional Practices Act.

11.2.  Tuition Waivers for Teachers: An educator who enrolls in a course of study determined by the
State Board of Education to satisfy the professional development requirements of §53A-6-104(2)(b)(i) is
exempt from the tuition charges for a class taken as part of that course of study provided that the following
conditions are met:

11.2.1. Master’s and Doctoral Degree Candidates: Because of the extensive involvement of
faculty members in committees, mentoring, and counseling of master's and doctoral degree
candidates, the concept of surplus space does not apply and such educators are not eligible for the
exemption from tuition under this section.

11.2.2. Administrative Semester Registration Fee: The institution may charge an educator an
administrative semester registration fee not to exceed $100 per semester to cover the actual
increased costs associated with registration, verification of educator status, identification of eligible
courses, certification of space availability, and record keeping.

11.2.3. Surplus Space Enrollment: The educator may be enrolled on the basis of surplus space
as determined by the institution under these rules and guidelines as follows:

11.2.3.1.1f a principal or substantial reason for the institution to offer the class is to serve
educators, then no educator enrolled in that class can be considered to be enrolled on the
basis of surplus space, and therefore cannot be eligible for this exemption from tuition
charges;

11.2.3.2.1f the class meets the requirements of 53A-6-104(2)(b)(i) but does not have as a
principal or substantial purpose to serve educators, then the institution shall define the
optimum class size of the class in accordance with regular procedures and normal
teaching loads in that space within the institution's approved budget. The number of
surplus space enroliments available to educators is determined by subtracting from the
optimum class size the number of tuition paying students enrolled in the class. The
surplus space enrollments may then be filled by educators on a first come first served
basis. However, in order to maintain the optimum class size, educators exempt from
tuition may be bumped (last in, first out) by regular tuition paying students who later
register for the class.

R513-12. Tuition Reimbursement for Sequential Mandarin Chinese Course: Pursuant to 53A-15-101.5

12.1.  Extended Sequential Study for Difficult Languages: Difficult languages require extended
sequences of study to acquire proficiency in listening, speaking, reading, and writing.

12.2.  Mandarin Chinese Program: The Board and the State Board of Education, in consultation with
the Utah Education Network, may develop and implement a concurrent enrollment course of study in
Mandarin Chinese. The course shall be taught over EDNET to high school juniors and seniors in the state's
public education system.
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12.3.  Tuition Reimbursement: Students who successfully complete the concurrent enroliment course in
Mandarin Chinese offered under the part shall receive tuition reimbursement for a sequential Mandarin
Chinese course they successfully complete with a B grade or above at an institution within the state system
of higher education.

R513-13. Exemption from Paying Nonresident Portion of Tuition for Certain Students: Pursuant to
§53B-8-106

13.1.  Exemption for Certain Students with Utah High School Graduation: A student, other than a
non-immigrant alien within the meaning of paragraph (15) of subsection (a) of Section 1101 of Title 8 of the
United States Code, shall be exempt from paying the nonresident portion of total tuition if the student:

13.1.1. attended high school in Utah for three or more years;

13.1.2. graduated from a high school in this state or received the equivalent of a high school
diploma in Utah; and

13.1.3. registers as an entering student at a System institution not earlier than the fall of the 2002-
03 academic year.

13.1.4. Affidavit: In addition to the requirements of 13.1, a student without lawful immigration
status shall file an affidavit with the System institution stating that the student has filed an
application to legalize his or her immigration status, or will file an application as soon as he or she
is eligible to do so.

R513-14. Waiver of Tuition for Purple Heart Recipients: Pursuant to §53B-8e-101

14.1.  Tuition Waivers for Purple Heart Recipients: System institutions shall waive undergraduate
tuition for each Purple Heart recipient who is admitted as a full-time, part-time, or summer school student in
an undergraduate program of study leading to a degree or certificate, provided that the student is a resident
of the state as determined under Section 53B-8-102, and that the student submits verification from the
Division of Veterans Affairs that the student has earned a Purple Heart award as a result of military service.

R513-15. Scott B. Lundell Waiver of Tuition for Dependents of Military Members Killed in Action:
Pursuant to §53B-8-107

15.1.  Tuition Waiver: System institutions shall waive undergraduate tuition for surviving dependents of a
Utah resident, as defined in Utah Code §53B-8-107, who, as a member of the armed forces of the United
States, including the Utah National Guard or a reserve component, was killed or died of wounds or injuries
received while serving on federal active duty, under orders of competent authority and not as a result of the
member's own misconduct.

15.1.1. The dependent must be accepted by the institution as a student in accordance with the
institution's admission guidelines.

15.1.2. The dependent must be a resident student as defined by Utah Code §53B-8-102 and
Regent Policy R512.

15.1.3. The dependent may not be excluded from the waiver if the dependent has previously
taken courses at, or has been awarded credit by, a USHE institution.
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15.2,  Certification by Adjutant General or Designee: The adjutant general, after consultation with
federal authorities if necessary, shall certify to the institution that the dependent is a surviving dependent
eligible for the waiver. The adjutant general may delegate this responsibility to the Utah Depariment of
Veterans Affairs.

15.3.  Definition of "Dependent": For purposes of this policy, the term "dependent" shall include a
surviving spouse.

15.4. Limitations on Waiver: The waiver is subject to the following limitations:

15.4.1. The waiver is not applicable if the dependent has already completed an undergraduate
degree.

15.4.2. The waiver is applicable for undergraduate study only.

15.4.3. The dependent may only utilize the waiver for courses that are applicable toward the
degree or certificate requirement of the program in which the dependent is enrclled.

15.4.4. The waiver is not applicable to fees, books, or housing expenses, and tuition shall be
waived only to the extent that tuition is not covered by scholarships, Pell Grants, statutory benefit,
or any other form of non-loan tuition coverage.

R513-16. Alumni Legacy Nonresident Scholarships: Pursuant to §535-8-103.5

16.1. __ Alumni Legacy Nonresident Scholarships: In addition to other nonresident tuition scholarships,
System presidents may also waive an amount up to the full nonresident portion of tuition for alumni legacy

nonresident scholarships when the scholarship will:

16.1.1. assist in maintaining an adequate level of service and related cost-effectiveness of
auxiliary operations in institutions of higher education; and

16.1.2. promote enroliment of nonresident students with high academic aptitudes;

16.1.3. recognize the leqacy of past graduates and promote a continued connection to their alma
mater.

16.2.  Policy Guidelines: The institution shall establish institutional procedures for the administration of
any Alumni Legacy Nonresident Scholarships authorized under this part and for evaluating applicants for

those scholarships. The institutional procedures shall include the following criteria and provision:

16.2.1. enroll at an institution within the state system of higher education for the first time; and

16.2.2. have at least one parent who graduated with an associates degree or higher from the
same institution in which the student is enrolling.

16.2.3. A student who attends an institution within the state system of higher education on an
Alumni Legacy Nonresident Scholarship may not count the time during which the scholarship is
received towards establishing resident student status in Utah.
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MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Proposed Revisions to Policy R608, Utah Engineering and Computer Science Scholarship
Program

Issue

Regent Policy R608 requires revision due to the change from the Engineering and Computer
Science Loan Forgiveness Program to a scholarship program during the 2009 Legislative Session.

Background

The Utah Engineering and Computer Science Loan Forgiveness Program was created in 2001,
and administered by UHEAA. The 2009 Legislative General Session, SB105, amended Utah Code 53B-6-
105.7 by changing the loan forgiveness program to a scholarship program.

Policy Changes

The revised Policy R608 includes the following changes:

= All references to loans, loan forgiveness, and the administration of the program by UHEAA were
removed from the policy and replaced with the broader term “staff to the Regents.” This change allows
for either UHEAA or OCHE staff to administer the program.

=  Additional language was added to the policy to reflect the growing role and responsibility of the
Technology Initiative Advisory Board (TIAB) as outlined in SB105. One responsibility of the TIAB will
be to develop the formula which determines the amount of money each institution will receive.

= The policy reflects statutory changes which broadened the number of related technology degrees to
include those in addition to the baccalaureate degree.

= As part of the policy rewrite, sections were moved within the policy to provide for ease of readability
and reference.




Commissioner's Recommendation

The Commissioner recommends that the Regents review revisions to Policy R608, raise issues,

and, if satisfied, approve Policy R608 Utah Engineering and Computer Science Scholarship Program.

Iutdin

William A. Sederburg
Commissioner of Higher Education

WAS/GLS/DAM
Attachment




— R608, Utah Engineering and Computer

UTAH SYSTEM OF

HIGHER EDUCATION Science Scholarship Program’

Building a Stronger State of Minds”

R608-1. Purpose: To provide policy and procedures for administering the Utah Engineering and Computer Science
Scholarship Program (“‘UECSP,” or “program”).

R608-2. References
2.1. Utah Code 53B-6-105.7, Engineering and Computer Science Scholarship Program?
2.2. Policy and Procedures R601, Board of Directors of the UHEAA

R608-3. Effective Date: Program changes are effective July 1, 2009.

R608-4. Definitions

4.1. “Eligible Student”: A student who is enrolled on at least a half-time basis in a Qualifying
Institution in a Qualifying Program, in good standing, and maintaining satisfactory academic progress as
defined by the institution.

4.2, “Qualifying Institution”: A college or university of the Utah System of Higher Education (USHE)
which offers one or more Qualifying Programs.

4.3. “Qualifying Program”: An accredited engineering, computer science, or related technology
degree program. Related technology degree programs shall be limited to those certified by the
Commissioner of Higher Education, in accordance with such criteria as may be established pursuant to UCA
53-B-6-105.

4.4, “Recipient”: a person who declares intent to complete a qualifying program and who receives a
scholarship award.

4.5, “Technology Initiative Advisory Board”: or “the Advisory Board,” is the committee whose
members are appointed by the heads of all three branches of government; the majority of members are
appointed by the governor.

4.6. “USHE”: the Utah System of Higher Education, which includes the University of Utah, Utah State
University, Weber State University, Southern Utah University, Snow College, Dixie State College of Utah,
College of Eastern Utah, Utah Valley University, and Salt Lake Community College.

R608-5. UECSP Description, Design, and Administration

5.1. Program Description: UECSP is a scholarship program authorized as part of the higher education
Engineering and Computer Science Initiative established with an effective date of July 1, 2001. Utah Code
53B-6-105.7 provides for establishment of the program “to recruit, retain and train engineering, computer
science, and related technology students to assist in providing for and advancing the intellectual and

1 Adopted by the UHEAA Board of Directors July 11, 2001, amended October 1, 2001 and June 20, 2002. Amended to a “scholarship” program
in the 2009 Legislative General Session; approved by the Regents May 2009.

2 The 2009 Legislative General Session SB 105 amended Utah Code 53B-6-105.7 changing the loan forgiveness program to a scholarship
program.
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economic welfare of the state,” and authorizes the State Board of Regents to provide by rule for the overall
administration of the program.

5.1.1.  Program Design: The Technology Initiative Advisory Board shall make recommendations
by June 1 of each year to the State Board of Regents on the allocation and distribution of monies
from the program fund. These funds are to be used for degree programs in the areas of
engineering, computer science, and related technology programs. The distribution of these funds to
the institutions is based on a formula which shall be developed by the Technology Initiative
Advisory Board based on several components:
5.1.1.1. the number of graduates from the previous year,
5.1.1.2. the number and level of degrees offered, and
5.1.1.3. the program length of the degree offered at each institution.
5.1.2. Recipients’ Post-Graduation Employment: It is the intent of the program that recipients
of the UECSP funding will work in the state of Utah, in a field requiring the use of their degree, after
graduating from a qualifying program.
5.1.3. Cancellation Policy: A scholarship may be cancelled at any time by the institution of
attendance, if the student fails to make reasonable progress towards obtaining the degree or there
appears to be a reasonable certainty that the student does not intend to work in the state upon
graduation.
5.2. Program Administration: Staff to the Regents will administer the program including funding
distribution. The Technology Initiative Advisory Board assists and makes recommendations to the State
Board of Regents.
R608-6. Funds

6.1. Distribution of Funds: Scholarship funds will be distributed annually to the institutions for
disbursement to the awarded students.

6.2. Reporting of Funds: Institutions will report annually on the performance of the funds at the fiscal
year's end. These reporting measures may include, but are not limited to, the following:

6.2.1.  the number of awards given,

6.2.2. the amount of the award,

6.2.3. the recipients’ completion of course work,
6.2.4. the recipients’ anticipated graduation date, and

6.2.5. the program in which a recipient is enrolled.
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UTAH SYSTEM OF

HIGHER EDUCATION Science LoanForgiveness Program”

Building a Stronger State of Minds™

1 Adopted by the UHEAA Board of Directors July 11, 2001, amended October 1, 2001 and June 20, 2002.
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MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Action: Consent Calendar, Finance, Facilities, and Accountability Committee

The Commissioner recommends that the Regents approve the following items on the Finance, Facilities,
and Accountability Committee Consent Calendar:

A. USU - North Logan Property Disposal Request (Attachment 1), Utah State University is
seeking Board approval to grant property rights to the City of North Logan over selected university
property as outlined in the provided attachment. Site improvements resulting from this action will
benefit Utah State and will enhance the safety of travelers to and from campus. Approval of the
proposed property rights dedication is anticipated by USU's Board of Trustees in its May 15th
Trustee Board Meeting. USU representatives will be available to the Board to answer any
questions the Regents might have on the matter.

B. Southern Utah University - Real Property Gift (Attachment 2). Southern Utah University is
seeking approval from the Board to accept a gift of real property adjacent to its campus. The
property is a vacant lot located at 200 South 1025 West and is valued at $150,000. Campus
representatives will be available to answer specific questions regarding the property.

William A. Séderburg Z

Commissioner of Higher Education
WAS/GLS/TC
Attachments




Attachment 1

UtahState

UNIVERSITY

OFFICE OF THE VICE PRESIDENT
FOR FINANCE ANID BUSINESS
1445 Old Main Hill

Lopan, UT 84322-1445

FAX: (435) 797-0710

Commissioner William A. Sederburg
Utah System of Higher Education

Board of Regents Building, The Gateway
60 South 400 West

Salt Lake City, Utah 84101-1284

Dear Commissioner Sederburg:

Utah State University (USU) owns a parcel of land, approximately six (6) acres in size, that adjoins the southeast corner
of the intersection of 200 East and 1800 North in the City of North Logan, Utah (City). The USU parcel is currently leased
to the United States Government for use by the Army Reserve until the year 2078. As part of the City’s long-term
master plan, the City desires to widen and straighten out the above streets that intersect there to install adequate
turning lanes and construct a traffic “roundabout” in the intersection. In order to make these improvements, some
additional permanent rights-of-way are needed, as highlighted in the hatched and shaded areas on the accompanying
partial copy of the surveyor’s preliminary drawing.

The City needs to use relatively small portions of USU’s land totaling approximately 16,200 square feet (sg. ft). One
portion is the west boundary of USU’s recorded ownership that extends to the center line of 200 East or about 7,400 sq.
ft. which has, in effect, been an undedicated right-of-way in that street for decades and is shown as the longest hatched
area on the drawing. In addition, the adjoining shaded area of USU land or about 8,800 sq. ft. is needed to sufficiently
widen 200 East approaching the intersection from the south and 1800 East as it exits the intersection to the east. The
City has requested that USU permanently dedicate the portions to public use so as to be part of the streets. The City will
modify, repair, replace and/or upgrade the existing fence and parking lot on USU’s land and make the intersection more
functional and safer for use by the general public. USU will receive the benefit of the site improvements mentioned
above, as well as enhance the safety of students and staff who travel to and from the University through that
intersection. The City is seeking to finalize the detailed plans and to solicit bids from contractors as soon as possible.
Therefore, USU is working with the City and the US Army Reserve to provide for all parties needs and to finalize
technical specifications.

The University proposes to grant the necessary property rights to North Logan City and it is understood that Utah State
University must gain approval from its Board of Trustees and the Board of Regents before it can finalize the official
dedication of property rights. Therefore the University requests that this be placed on the consent calendar for the 29
May 2009 Board of Regents meeting. Approval of the proposed property rights dedication is anticipated by the Board of
Trustees in its 15 May 2009 meeting.

Sincerely, .
7 ol

_ ,,@J;p,ffﬁ-zﬂ’fic:- s
Fred R. Hunsakér
Interim Vice President
for Business and Finance

c: Stan Albrecht
Gregory L. Stauffer




Attachment 1

LEGEND
— e = = PR BT LOT U
———— e haAon U
— e — R P O i P
—_— = ——  awmum
o FOUND MAnatNT
vy
]
1
BIGHIS-(F~WAY 8 ; | { B b ——
CARL G SORENSEN 4 100 SF 5 DLGALEL: 2 | I !
UTAY STATE UNNVERSITY 7,400 sn* [ ! | l ‘
% | | |

LOT 1 BLOCK 11,
PLAT D, LFS

VILLAGE PARK PUD. l
VACATE 610 SF2
CARL G SCRENSEN ETUX
VACATE 1,828 5F+
CARL G SORENSEN ETux
ACOWRE 3200 S".t-
VILLAGE PARK A.U.0.

AWJ?:JW&':{-\ |

— e “| “
i il
w/,,flﬁ%%?_h_ﬁ e o

J‘.OOG'

BURSTEN PROPLRTIES LLC
" ACQUIRE 10,900 55

UYAfH STATE UNIVERSITY
ACW-'R.E‘ 8,800 5t

|

?r ]
! LOT 2 BLOCK 10,

”d PLAT D, LFS

i
!
|
!
{
!

LOT 6 BLOCK B, l
PLAT D, LFS e prmre - — o
S !
!‘_“_——:——————_ [ [
' 1 ‘ |

AT s DI ANY 1N




Attachment 2

SOUTHERN
UTAH
UNIVERSITY

LEARNING LIVES FOREVER

April 28, 2009

MEMORANDUM
TO: Commissioner Bill Sederburg

FROM: Dorian Page
Vice President for Finance & Facilities

SUBJECT: Southern Utah University — Transfer of Donated Property
Issue

Southern Utah University wishes to accept the donation offer of real property donated to the
University, referred to as the Thorley Lot — current market value of $150,000.00

Background

SUU is the recipient of a donation offer of this contiguous lot to the campus proper. This
property is a total 0.33 acres with no structures present. Legal description is: Lot 16 Block 1, F.A. Thorley
Subdivision. The physical address of said property is 200 S. 1025 W, Cedar City. The value of the property
is $150,000.00

SUU representatives will be available at the Board meeting to answer specific questions
regarding the property and the future plans of said property.

Southern Utah University is asking that this gift be approved for acceptance.

DP/jlo
Attachments
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—— State Board of Regents Phone 801.321.7101
ITAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 South 400 West TDD $01.321.7130
I ",!_r!“u, ‘_ 5y ,Eg b g '.T“.‘, af M ,; d:” Salr Lake Ciry, Urah 84101-12584 www.utahsbr.edu
May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: USHE - Financial Ratios

Background

Members of the Finance & Facilities Subcommittee of the State Board of Regents requested that
the Commissioner's Office (OCHE) look into providing financial ratios that would assist in gauging the
financial health of the various institutions that make up the Utah System of Higher Education (USHE).
OCHE staff has partnered with institutional representatives in pursuing this topic, seeking counsel from
various individuals and entities, including the National Association for College and University Business
Officers (NACUBO).

A copy of a book entitled “Strategic Financial Analysis for Higher Education” was provided to the
institutions. (This publication has been recommended as being the most respected and widely-used
resource for financial ratios by institutions of higher education.) Upon reviewing this book, it was
determined to proceed by utilizing several core financial ratios, along with any other ratios that individual
institutions might find useful to share.

Each school’s report (attached) displays its historical data and institutional financial trends. Each
institutional page also displays a comparison to Regent-approved peer institutions. Following the reports
provided for each USHE institution is a sheet that lists the peers used to formulate the comparisons and a
guide as to how the core ratios are calculated.

Some of the smaller institutions are not scheduled by the State Auditor’s Office for audits of their
financial statements until late January or early February, hence the report's timing.

Issue
Please note that the ratios presented are for the 2008 fiscal year and do not reflect the current
fiscal year’s numbers and while institutions used the same core ratios, they have established their own
“Target Range” depending on that institution’s circumstances and goals. In reviewing the numbers, please
keep in mind a quote from the book upon which this analysis is based. “Care should be taken when
comparing ratios between institutions. Measures in this edition are better used by comparing an institution
to itself as opposed to using the measure on a comparable basis.”




Institutional representatives and OCHE staff will be available to answer any questions the Regents
may have on the reports, or the ratios themselves.

Commissioner's Recommendation

This is an information item.

William A. Sederburg
Commissioner of Higher Education

WAS/GLS/TC
Attachments




Summary Explanation of the Core Ratios used in this Agenda Item

Expendable Net Assets

Primary Reserve (Liquidi CALCULATED:
Total Expenses

measures the amount of time during which an institution could pay its expenses without relying on additional net assets from
operations (expressed as a fraction of a year)

Are the institution's flexible enough to meet the institutional needs? Expendable Net Assets represent those assets that
the institution can access relatively quickly and spend to satisfy its debt obligations. This is a snap shot to indicate
how long a financial institution could conceivably last on its resources without using operating funds..

It should be noted that this isn't "reserve” money saved for spending...it is actual resources on hand at that moment
(Fiscal year end, June 30th). "Snap shot" is a key indicator for this ratio.

Oper Loss - Total Non-Oper Revenue

Oper Revenue - Non-Oper Revenue

N ratin venues (Income CALCULATED:

indicates the degree of surplus or deficit revenues for the year

This ratio is a primary indicator, explaining how the surplus from operating activities affects the behavior of the other
three core ratios. A large surplus or deficit directly impacts the amount of funds an institution adds or subtracts from
net assets, thereby affecting the Primary Reserve Ratio, the Return on Net Assets Ratio and the Viability Ratio."

Expendable Net Assets
Long-Term Debt

Viabili CALCULATED:

identifies whether an entity has sufficient expendable net assets to satisfy debt obligations at the balance sheet date

Although a ratio of 1:1 or greater indicates that as of the balance sheet date the institution has sufficient expendable
net assets to satisfy debt obligations, this value should not serve as an objective. The "right" value is institution specific
and each institution should develop a target for this ratio.

Change in Net Assets
Beginning Net Assets

Ret et Assets CALCULATED:

indicates the real rate of return - used to determine how many dollars of earnings are derived from each dollar of assets controlled

This ratio determines if the institution is financially better off than in previous years by measuring total economic
return., An improving trend in this ratio indicates that the institution is increasing its net assets and is likely to be
able to set aside financial resources to strengthen future financial flexibility. A temporary decline in this ratio may be
appropriate, and even warranted, if it reflects a strategy to better fulfill the institutions mission. This ratio should be
evaluated over a period of time to reduce the volatility and get an overall broader picture.

It should be noted that this long-term returns are quite volatile and vary significantly based on the prevailing level of
inflation in the economy.

Please refer to the page following this one that was provided by WSU. It is an excellent example of how the ratios are
calculated using the financial statements.

All ratios are taken at a point in time-specifically the end of the fiscal year to coincide with the audited financial statements,
The ratios calculated by the institutions are as of the end of the 2008 fiscal year and do not reflect the current (2009) financial
situation,

Pk L
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Weber State University
Sources of Data - Published Annual Financial Report
For Fiscal Years Ended 2004-2008

[ Components of Ratios | 2006 | 2005 2006 2007 2008 |
Primary Reserve (Liquidity) - Expendable Net Assets / Total Expenses
Measures the amaunt of time during which an could pay lis exp without relylng on additional net assets Irom operations (expressed as a fraction of a year)
Expendable: (SONA)
Scholarships 18,270,150 20,890,102 26,033,066 28,980,723 29,208,958
Loans 8,264,535 8,511,272 8,260,723 8,375,179 8,488,144
Capital Projects 9,701,278 13,050,245 38,806,322 30,907,061 22,866,967
Sponsored Projects 1,436,391 1,409,944 1,562,692 1,601,569 1,562,011
Unrestricted 24,691,927 28,721,845 33,752,870 33,987,937 37,411,834
Expendable Net Assets 62,364,281 72,583,408 108,415,673 103,852,469 99,537,914
Operating Expenses (SRECNA) 140,736,682 142,305,138 146,991,410 158,062,231 166,139,987
Interest Expense 894,727 888,854 1,522,194 1,568,818 1,659,520
Other nonoperating expenses -
Total Expenses 141,631,409 143,193,992 148,513,604 159,631,049 167,799,507
Primary Reserve Ratio 0.44 0.51 0.73 0.65 0.59
Expendable financial resources to operations (months of coverage) 5.28 6.08 8.76 7.81 7.12

Net Operating Revenues (Income) - (Operating Loss + Total Non-operating revenue) / (Operating Revenue + Non-operating revenue)

Indicates the degree of surplus or deficit revenues for the year

Operating Loss (SRECNA) (63,107,770) (60,749,580) (65,024,810) (88,886,444) (94,625,266)
Total nonoperating revenue (SRECNA) 64,387,274 66,912,846 73,900,051 98,619,084 95,924,836
Operating Loss + Total Non-Oper Revenue 1,279,504 6,163,266 8,875,241 9,732,640 1,299,570
Total nonoperating revenue (SRECNA) 64,387,274 66,912,846 73,900,051 98,619,084 95,924,836
add back Interest Expense 894,727 888,854 1,522,194 1,568,818 1,659,520
add back Other Expense - - - - -
Total Operating Revenue 77,628,912 81,555,558 81,966,600 69,175,787 71,514,721
Operating Revenue + Non-Oper Revenue 142,910,913 149,357,258 157,388,845 169,363,689 169,095,077
Net Operating Revenues Ratio 0.90% 4.13% 5.64% 5.75% 0.77%
Viability - Expendable Net Assets / LT Debt (current & non-current)
Identifies whether an entity has sulficient expendable net assets to satisfy debi ebligations ot the balance sheet date
Expendable Net Assets 62,364,281 72,583,408 108,415,673 103,852,469 99,537,914
Long Term Debt - Current (SONA) 1,016,854 1,030,089 1,101,018 1,217,517 1,411,576
Long Term Debt - NonCurrent (SONA) 16,049,750 15,185,575 37,472,410 36,437,789 35,026,213
17,066,604 16,215,664 38,573,428 37,655,306 36,437,789
Viability Ratio 3.65 4,48 2.81 2.76 2.73
Return an Net Assets - Change in Net Assets / Beginning Net Assets
Indicates the real rate of return - used to determine how many dollars of earnings are derived from each dollar of assets controlled
Change in Net Assets 25,872,284 15,869,682 20,789,137 21,444,728 13,195,146
Beginning Net Assets (SRECNA) 190,012,626 215,884,910 231,754,592 252,543,729 273,988,457
Ending Net Assets (SRECNA) 215,884,910 231,754,592 252,543,729 273,988,457 287,183,603
Change in Net Assets 25,872,284 15,869,682 20,789,137 21,444,728 13,195,146
Return on Net Assets Ratio 13.6% 7.4% 9.0% 8.5% 4.8%
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Peer Financial Ratios

2008 unavallable for Peer institutions
See summary page for list of Peers used

Target Relevant Strength Weight  Total
Range Value'  Factor’  Factor’  Score' LOW | MEDIAN | HIGH
Primary Reserve (Liquidity) P A==
measures the amount of time during which an institution could Primary Reserve (Liquidity) Ratio
pay its expenses without relying on additional net assets from target 52 0.40 UU 5-Year Average 0.51
operations (expressed as a fraction of a year) 08
' |
FY04 0.43 06 4 FY04 | 0.24 0.52 149
) —_ -
FYO5 0.45 0.4 1 % 0.59 nsg FY05 | 0.30 0.52 151
FY06 0.48 Wit | 043 045 048 FYOB 0.24 0.54 162
FY07 059 Al f07 023 062 19
v T
FYOB 058 >=.40 0.133 4.37 35% 1.53 FYo4 FYOS FYO6 FY07 EYOB AVE ;- 025 =055 = 164
s . ) iR our-year average of peer institutions
Net Operating Revenues (Income) N_ t O_ r_ntln_ Rave ; 0 _o ) Rati
h @ pe B nue {(income, atio
indicates the degree of surplus or deficit revenues for the year Target 2% - 4% UU 5-Vear Average 6.7%
15.0% - - - - = i
FY04 4.0% FY04 |2.4% 16.8% 11.9%
FY05 6.8% 10.0% - i FYO5 -1.1%  (7.3% 14.1%
e 107%N , |
FY06 7.8% 5.0% i 7.8% S FY0B6 0.4% 17.6% 15.5%
FY07 10.7% i s o |[FYO773% loe%  269%
FYO8 4.0%  2.0-4.0% 0.70% 573 i0% os7 | 00% = o e | 2w 7ew| 17.a%)
FY04 FY05 FY06 FY07 FY08
el T T s T — = S
identifies whether an entity has sufficlent expendable net Viability Ratio
assets to satisfy debt obligations at the balance sheet date Target>= 1.0 UU 5-Vear Average 2.662
FY04 2210 gl ' — FY04 0314 1898 5397
FYOS 2.444 T it . ;;s' ~aam (P05 0321 171 5412
FY06 2277 209 1 7Y R — FYOB 0240 1561 5531
100 | 2210 _ i | 1 ‘
FYo7 2998 ‘ FYO7 0.211 11712 7.209
FYos8 3.382 >=1.00 0.417 8.11 35% 284 Evod FY0S FYOR F¥07 Fvos AVE 0.272 1,736 5.887
Return on Net Assats
indicates the real rate of return - used to determine how many Return on Net Assets Ratio
dollars of earnings are derived from each dollar of assets e Target >= 6%-7% UU 5-Year Average 12%
controlled T
FY04 B8.9% 20,0% ‘ ,fls;; FYO4 [2,3% iﬁﬁ% 10.7%
FYO5 10.6% 10,0% | gt 6.5 FYOS5 13.3% 6.7% 16.4%
11.3% . '
FYO6 11.3% i | pox  106% ; e FYO6 2.4%  (9.3% 12.8%
0% 1 ‘ : : ; 5
FY07 22.5% Evai Evos — Fvo Evos FYO7 lS.E% 114.5% 20.4%
FYOR 6.7% >=6,0-7.0% 2.00% 3.37 20% 0.67 — _— - — AVE 3.4% 9.3%| 15.1%
COMPOSITE FINANCIAL INDEX 100% 5.61
measures overall financial well-being 1 = financial weakness
and is based on the four core ratio 3 = moderate strength
values determined above 10 = financially supetior
Note 1 relevant value transforms the core ratio to common scale so it can be used with the other core ratios
2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor assigns the relative Importance of the core ratios to one another
4 total score takes the strength foctor and multiplies it by the weight factor
Debt Burden ]
measures debt affordability - used to compare the Debt Burden Ratio 2008 unavalabla for Peer instllutlons
tevel of current debt service with the institution's WU 5-Vear Avarage 0.041 Bas summacy pog foclkeafbears tsad
total expenditures il {roughly 4% of total expenses devoted to debt service) LOW MEDIAN HIGH
FY04 0.023 e FY04 0.019 10.025 0,114
FYO5  0.040 0.050 L s, ~—=u= FY05 0.021  0.049 0.318
FYO6  0.068 T o0 0.045 oy FY06 0.026 0045 0132
i 0.023 0.027
FY07 0.045 FY07 0.026 0,030 0.234
FYo8 0.027 i _ F\:CI!'- ; F.Vﬂﬁ_ = > _va s FV.DB AVE 0.023 0.037 0.200|
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Note

measures overall finoncial well-being
and is based on the four core ratio
values determined above

University
| FINANCIAL RATIOS |
Target Relevant Slrength Waight
Range Value' Factor’ Factor’

Primary Reserve (Liquidity)

measures the amount of time during which an institution could

pay its expenses withaut relying on additional net assets fram

operatlons (expressed as a fraction of a year)

FY04 0.35

FY05 0.29

FY06 0.32

FY07 0.34

FY08 0.50 »=.40 0.133 3.75 35%
Net Operating Revenues (Income)

Indicates the degree of surplus or deficit revenues for the year

FY04 37%

FY05 -0.2%

FY06 1.4%

FYO7 36%

FY08 10.7% 2.0-4.0% 0.70% 15.23 10%
Viability

identifies whether an entity hos sufficient expendable net assets

to satisfy debt obligations at the balance sheet date

FY04 1.800

FY05 1.083

FY06 1.279

FYO7 1.452

FYos 2173 >=1,25 0.417 521 35%
Return on Net Assets

indicates the real rate of return - used te determine how many

dollars of earnings are derived from each dollar of assets

controlled

FY04 9.6%

FYos -0.1%

FY06 12.0%

FY07 4.0%

FY08 15.0% ==6.0-7.0% 2.00% 7.50 20%

COMPOSITE FINANCIAL INDEX I 100%

Total
Score’

1.31

1.82

1.50 |

6.16

1 = financial weakness
3 = moderate strength
10 = financially superior

Primary Reserve (Liquidity) Ratio
target >= 0.40 USU 5-Year Average 0.36

06 [
o =%
0'3 ! — P et
| 035 X 0.
0.2 - 032 34
0.1
4 . |
FYo4 FY05 FY06 FY07 FY08
Net Operating Revenue (Income) Ratio
Target 2% - 4% USU 5-Year Average 3.8%
15.0% ‘
5.0% ‘ 10.7%
3.7% 3.6%
i | oo 1A%
FY04 FY05 FY06 FYo7 FYOB
Viability Ratio ‘
Target >= 1,25 USU 5-Year Average 1.577 ‘
3 ' ‘
2 | i
. | 100 2o 2173 i
‘ 1083 1279 d
4] T -
FY04 FYOS FY0G FYo7 FY08 ‘
Return on Net Assets Ratio
Target >= 6%-7% USU 5-Year Average 8.10%
20.0% ‘-
15.0% i
10.0%
5.0% ‘ 9.6%
0.0% !
-5.0% -0.1%
FY04 FY0S FY06 FY07 FY0B

1 relevant value transforms the core ratio to common scale so it can be used with the other core ratios
2 strength factor takes the core ratio and divides it by the relevant value
2 welght factor assigns the relative importance of the core ratios to one another
4 total score takes the strength factor ond multiplies it by the weight factor

| Peer Flnanclal Ratios |

lowa New  |N. Garolina

State Mexico State
FYOS |Unavail. |Unavail. {Unavall.
FYO0G | 0.36 0.27 027
FYO7 | 0.38 0.28 039
FYOB | 0.04 Unavail. | 033
AVE = 0,26 = 0.28 = 0.33

hree-y I peer
FY05 |Unavail. |Unavail. |Unavail.
FYQ6 |4.4% -2.3% -0.1%
FYO7 |6.5% 0.1% 0.3%
FYQB |4.1% Unavail. [-0.1%
AVE 5.0% -1.1% 0.0%
FY05 |Unavail. |Unavail. |Unavail.
FYQG6 |0.788 1.017 1.001
FYOT7 |1.026 1.184 1.580
FY08 [0.917 Unavall. |1.468
AVE 0.910 1.101 1.350
FYOS |Uavail. Unavail. |Unavail,
FYQ6 |6.6% 5.8% 8.9%
FYO7 |8.4% 9.3% 22 6%
FYQ8 |5.4% Unavail. |20.9%
AVE 6.8% 7.6% 17.4%
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Weber State University
Composite Financial Index Summary
For Fiscal Years Ended 2004-2008

Fiscal WSU Target Relevant Strength  Weight Total
Year  Ratios Range Value' Factor’  Factor’ scare’

Primary Reserve (Liguidity)

Measures the amount of time during which an institution could

pay its expenses withaut relying on additional net assets from

operations (expressed as a fraction of a year).

FY04 0.44 >=.40 0.133 331 35% 1.16

FY05 0.51 >=.40 0.133 3.83 35% 1.34

FY06 0.73 =40 0.133 5.49 35% 1.92

FYO7  0.65 >=,40 0133 4,89 35% 171

FYOB 059 »=.40 0133 4,49 35% 155
Net Operating Revenues (Income)

Indicates the degree of surplus or deficit revenues for the year.

FY04  0.90%  2.0-4.0% 0.70% 1.29 10% 0.13

FY05  4.13%  2.0-4.0% 0.70% 5.90 10% 0.59

FY06  564%  2.0-4.0% 0.70% 8,06 10% 0.81

FYO? 575%  2.0-4.0% 0.70% 8.21 10% 0.82

FYOB 0.77%  2.0-4.0% 0.70% 110 10% 0.11
Viability

Identifies whether an entity has sufficient expendable net assets

to satisfy debt obligations at the balance sheet date.

FY04 3.65 >=1,00 0.417 8.75 35% 3.06

FY05  4.48 >=1,00 0417 10.74 35% 3.76

Fyoe 281 >=1.00 0417 6.74 35% 2.36

FYO7 2.76 >=1.00 0.417 6.62 35% 2.32

FYOB 273 >=1.00 0.417 6.55 35% 2.29
Return on Net Assets

indicates the real rate of return - used to determine how many

dollars of earnings are derived from each dollar of assets

controlfed.

FY04 13.60% =>=6.0-7.0% 2.00% 6.80 20% 1.36

FY05  7.40% >=6.0-7.0% 2.00% 3.70 20% 0.74

FY06  9.00% >=6.0-7.0% 2.00% 4.50 20% 0.90

FYO7  8.50% >=6.0-7.0% 2.00% 4,25 20% 0.85

FYOB  4.80% >=6.0-7.0% 2.00% 2.40 20% 0.48

FY04 COMPOSITE FINANCIAL INDEX 571

FY05 COMPOSITE FINANCIAL INDEX 6.43

FY06 COMPOSITE FINANCIAL INDEX 5.99

FYO7 COMPOSITE FINANCIAL INDEX 5.70

FY08 COMPOSITE FINANCIAL INDEX 4.43

Average (5yr) COMPOSITE FINANCIAL INDEX [ 100% 5.65|

Measures overall financial well-being and
is based on the four core ratio values
determined above,

Note

1 = financial weakness
3 =moderate strength
10 = financially superior

2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor assigns the relative importance of the core ratios to one another
4 total score takes the strength factor and multiplies it by the weight factor

50f13

WSU Primary Reserve (Liquidity) Ratio
Target >= 0,40 WSU 5-Year Average 0.584

08 =
06 B—
0.73 v
i ' & — 0.65 o5
| 044 0.51
0.2
0+
FY04 FYO5 FY06 Fyo7 FY08
WSU Net Operating Rev (Income) Ratio
Target 2% - 4% WSU 5-Year Average 3.4%
10.0%
4.1% 5.6% __5:%
5.0% et
0.9% d 0.8%
00% ¥ *
FY04 FY05 FY06 FYa? FYO08
WSU Viability Ratio
Target >= 1,0 W5U 5-Year Average 3,29
6.00 |
400 |
2o | 3654 4.476 & + &
: i 2811 2.758 2,732
FYo4 FY05 FY06 FYo7 FY08
WS5U Return on Net Assets Ratio
Target >= 6%-7% WS5U 5-Year Average 8.6%
15.0% -
=
| "\._\
10.0% 13.6% e r =
| H‘ o S
5.0% | - 9.0% 8.5% g
[ ' 4.8%
0.0% | T r
FY04 FY05 FY06 FYO?7 FY0B

1 relevant value transforms the core ratio to common scale so it can be used with the other core ratios
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| FINANCIAL RATIOS | e el ios
2008 unavailable ar Institutions
Target Relevant Strength Weight  Total SRSSNINY s (v S ol P o
Range value' Factor® Factor’ s5core’ Low MEDIAN | HIGH
Primary Reserve (Liquidity) —— TR RIS ) .
measures the amount of time during which an institution could Primary Reserve (Liquidity) Ratio
pay its expenses without relying on additional net assets from target >= 0,40 SUU 5-Year Average 0,32
operations (expressed as a fraction of a year) 05
FY04 0.264 Expendable Net Assets 0.4 ‘ e FYo4 | 0.24 0.38 0.47
B ppai ——
FY05 0,285 Total Expenses 03 o——v 6:367 0310 oazs |JFY05 /019 0.40 0.48
FYO6 0.387 g'i [0.254 e FY06 | 0.16 0.39 0.46
FY07 0.340 &) ‘ _ FY07 | 0.24 0.4 051
FYOB 0325 52,35 0.133 2.44 35% 0.86 FYod FYO5 Y06 FYa7 rvos |BAVE | = 021 =033 = 048
four-year average of peer institutions
Net Operating Revenues (Income) T e e " ) Rati
. et Operating Revenue (Income o
indicates the degree of surplus or deficit revenues for the year Target2%- 4% SUU 5-Year Average 1.1%
4.0% "
FYOoa  -1.5% Oper Loss + Total Non-Oper Revenue » ol FYO4 -4.8% 0.1% 4.4%
FY05  -1.0% Oper Revenue + Non Oper Revenue 2.0% g% ———31% | BEvOS [-4.2% -2.1% 2.1%
’ 2.1%
FY06 2.7% 0.0% | // ‘ ) FYO6 -5.0% -2.5% 3.5%
FYO?7 2.1% | e -o/ FY07 0.8% 3.4% 3.8%
FYOB  3.1%  2.0-4.0% 0.70% 4.43 10% 044 |-20% o L% AVE | 33%  -03% 3.5%
FY04 FYOS FY0& FYO? Fyos
Viability oy a
identifies whether an entity has sufficient expendable net assets Viability Ratio
to satisfy debt obligations at the balance sheet date Target >= 1.0 SUU 5-Year Average 1,763
FY04 1.128 Expendable Net Assets 3.000 + FYO4 0,729 11.608 2.782
FY05 1.355 LT Debt (current & non-current) 2,000 - L 3 :54 FY0S |D0.713 |1.409 2.304
FY0S 2.016 P W U, SL.ccc. R FY06 0.747 1250 (1261
' 1.355 |
FY07 2.060 g 1128 FYO7 0.767 11,552 1,945
A T T |
FYOB 2.254 >=1,00 0.417 541 35% 1.89 Y04 YOS Y06 Yo7 FYOR AVE ‘ 0.739| 1.455 2.073
Return on Net Assets — . t_A " (“ t| Za
eturn on Net Assets Ratio
Iindicates the real rate of return - used to determine how many Target>= 6%-7% SUU 5-Year Average 5.0%
dollars of earnings are derived from each dollar of assets 15.0%
controlled ’ I i
10.0% ,. -ﬁ 355
FY04 4.4% Change In Net Assets @ g FY04 5.3% 11.2% 19.6%
FYO5  0.2% Beginning Net Assets 5.0% |4 g FYOS 2.3% 16.4% 11.2%
= - |
FYO6  7.7% i om0~ 4.6% Y06 -24%  5.3% 10.0%
FYO7 4.6% FYO4 FYOS Y06 o FYOB FYO7 7.1% 11.0% 11.3%
FYOR 12.3% >=5.0-7.0% 2.00% 6.15 20% 123 - - - - - - = AVE 3.1% 8.5% 13.0%
COMPOSITE FINANCIAL INDEX | 100% 4.42
measures overall financial well-being 1 = financial weakness
and js based on the four core ratio 3 = moderate strength
values determined above 10 = financially superior
Note 1 relevant value transforms the core ratlo to common scale so it can be used with the other core ratlos
2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor ossigns the relative Importance of the core ratios to one another
4 total scare takes the strength factor and multiplies it by the weight factor
Debt Burden - b 4 ) B f
Debt Burden Ratio 2008 unavallable for Peer Institutions
:nec:sures e ad[fgrdabﬂ;l!y !}rs: dhm fmr?m:e r,he SUU 5-Year Average 0,023 See summary page for list of Peers used
evel of current debt service with the institution's (roughly 2% of total expenses devoted to debt service)
total expenditures 0.040 - Low MEDIAN HIGH
< |
| Sl .
FYo4  0.023 1080, 4 — 0t = FY04 0.010 0011  [0.023
L — 2 Sy
FYOS  0.024 92 Toom 0.024 e 3 FYO5 0.010 0026  0.049
FY06  0.034 il | 0.017 0016 | fFvo6 0.008 0029 011
FY07  0.017 ol ' : | : ' j : FY07 0.013 0.057 0.095
FY04 Foef 13 FY06 FY07 FYOB
FYO8 0.016  e——— s e - - S AVE 0.010 0.031 0.070




Sea summary page for list of Paers used
Target Relevant Strength Weight  Total
Range Value'  Factor’  Factor'  Score’

Primary Reserve (Liquidity) Ratio
target »= 0.4 SC5-Year Average 038

FY04 FY0S5

Tive-year avarage of peer institutions

Net Operating Revenues (Income)

Net Operating Revenue (Income) Ratio
i d
indicates the degree of surplus or deficit revenues for the year Target 3% SC5 Year Average 2.

FY04 -6.8% FY04 |1.0% 6.9% 10.7%
FY05 -B.4% FY05 |1.0% 7.4% 12.0%
FY06 -4.5% FY0G |0.0% 5.0% 11.3%
FYO7 2.5% FY07 -7.0% 11.0% 12.0%
FYOB 2.8% 3% 0.70% 4.00 10% 0.40 FY08 -9.0% 10.0% 14.1%

AVE -2.8% 8.1% 12.0%

Viahility Ratio

Target >= 10.0 SC5-Year Average 10,396
appoo00 . 34084

|.4010 3228 ¢

FY04

Return on Net Assets
indicates the real rate of return - used to determine haw many Return on Net Assets Ratio
dollars of earnings are derived from each dollar of assets Target >= 2%-3% SC5-Year Average 6.8%
30.0% 235%
controlled &
N0 0%
FYO4 23.5% Al T : FY04 6.0%  16.2%  |37.0%
FY0S -1.9% o e |fFros 0% 9% 23.0%
FY06 1.3% oo% | FYoa_ Pos evos evor pvos  |[Y06 60%  (102%  |180%
FY07 1.8% FYO7 4.0% 11.9% 24.0%
FY08 9.2% 2% - 3% 2.00% 4.59 20% 092 FYD& -1.0% 15.0%  (21.3%
AVE 3.6% 12.2% 24.7%
COMPOSITE FINANCIAL INDEX 100% 12.77
measures overall financial well-being 1 = financial weakness
and s based on the four core ratio 3 = moderate strength
values determined above 10 = financially superior

Note 1 relevant value transforms the core ratio to commen scale so it can be used with the other core ratios
2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor assigns the relative importance of the core ratios to one another
4 total score takes the strength factor and multiplies it by the weight factor
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Primary Reserve (Liquldity Ratio)
targat »= 0,30 DSC 5-Year Average 0,33

—
036 0 dh—-—'—_‘_——-t
: a1z
T O30y
FY04 FY0S FYOG FYD? FYD3

Mel Operating Revenue (Incoma) Ratlo
Targal 0% DSC 5 Year Avérage .07%

P

™ i}
i T

o A 5%

N\
PO FY05 Mm—am V08—
b
¥ B,

i

Viability Ratio

Targal *=1.0 DSC 5-Year Averaga 1.78

?Q-MI

FY0& Fyor

Return on Net Assels Ratlo
Targel »= 6%-7% D5C 5Year Avarage 11.25%

FY0& FYOT Fyon

Relevant | Strength Welight
Target Range| Valuel J Factor2 Factor3 | Total Scored
Primary Reserve (Liquidity)
measures the amount of time during which an institution could pay its
expenses without relying on additional net assets from operations
(expressed as a fraction of a year) 0.80
FYo4 0.39 0.60
FYO0S 0.42 0.40
FY06 031 020
Fyo? 0.35
FY08 0.32 >=30 0.133 237 35% 0.83
Not Operaling Revenuss (Incema)
indicales the degrea of surplus or deficit revenues for the year
B.O%
FY04 4.2% i
FY05 1.6% 20%
0.0%
FY06  -2.5% 20%
FY07 4.5% A0%
8.0%
FYOB  -6.3% 0.0% 0.007 -8.97 10% -0.90 A%
Viabllity
identifies whether an entity hos sufficient expendable net assets to
satisfy debt obligations at the balance sheet date
FY04 1.51
300
FY05 1.85 250
200
FYDB 137 150
1.00
FY07 1.53 050
FYDB 255  »=1,00 0.417 6.12 35% 214 E
Roturn on Not Assots
indicales the real rale of relurn - used 1o delarmine how many dollars of
aamings are derived from each dollar of assels controlled
Y04 53% e
20.0%
FY05 21.3% 150%
FY06 4.2% 10.0%
FY07  5.4% A
0.0%
FYOB  19.9% =>=6.0-7.0% D.02 9,95 20% 1.99
[composite FinanciaL iNDEX |

maeasures overall inanclal well-being and s
based on the four core ralia values delermined
above

1 = financial weakness

3 = moderate sirenglh
10 = financially suparior

90f13

Peer Financlal Ratlos

] LOW  MEDIAN HIGH
k
- FY04 | 012 028 040
- FY05 006 024, 037
FY06 | 010 032 0.59
CFY7 | 0| 029 o4l
AVG= 010 028 044
" fout-year average of pear Institutions
[
]n'm | -s0% o00% S50%
0S| -7.om; 13%  60%
~ FY06 A0%  05% 12.0%
Ii FY07 : 3.0%  0.3%  6.0%
AVG=  -aB%  01%  7.3%
T
4
g
I
|FYos | 0000, 0950 2740
| Fros | 0000/ 0640 1450
j_n'os n.ooa%‘ 0.850  3.250
. FY07 0.000, 0720 1930
CAVG= 0000 0790 2343
i
L
FY04 | 0.8% 106% 26.0%
oS | 7% 10a% 6%
'FY06 0% 7.4%  433%
FYo7 29% 21%  60%
AVG= | -2.7%  7.5% 348%

2008 unavailable [or Peer Institutions
See summary page for list of Pears uied




CEU

FINANCIAL RATIOS | | Peer Finaclal Ratios|
2008 unavallable for Peer institutions  See
::l'lll'l\lrv page lor list of Peers used

Target Relevant Strength Weight  Total

Range Value' Factor’  Factar®  Score® ] LOW  MEDIAN HIGH
Primary Reserve (Liquidity)
measures the amount of time during which an institution could Primary Reserve (Liquidity) Ratlo
pay its expenses without relying on additional net assets from CEU 5-Year Average 0.55
operations (expressed as a fraction of a year) i
FY04 0,52 0.75 FY04 0.20 0.37 043
FY05 0.57 0.5 FY05  0.22 0.41 0.56
FYOE 057 - FYOB | 0.24 | 0.48 0.61
FYO7 0.58 ‘ FY07 | 0.22 ‘ 04a | 07
EST FYOB 0.51 >20.5 0133 437 as% 153 AVE | =022 =042 =058
FY04 FY05 FY06 FY07 FYOB PiplE R SO e
Net Operating Revenues (Income) [rer=——— PTG — -
indicates the degree of surplus or deficit revenues for the year e Operca::jn::le\:i:me “';‘;?"E' Ratio
R sl LOW| MEDIAN HIGH
FY04 4.8% ‘ FY04q | -6.8% 5.0% 10.7%
FY05 2.3% 10.0% ‘ = = FYOS -8.4% 7.4% 12.0%
FYOE  0.2% —_— ] FY06 A5%  50%  113%
FYO7  11.0% ‘ . = FO7| -7.0%  10.0%  12.0%
EST FYOB  0.1% 2.0%-4.0% 0.70% 5.73 10% o057 | 00% ' 1 ' AVE 67%  69%  115%
FY04 FY05 FY06 FYo7 FY0B
Viability ’ e
identifies whether an entity has sufficlent expendable net Viability Ratio
assets to satisfy debt obligations on the bolance sheet date
CEUS-Year Al 6.85 \
- | LOW| MEDIAN|  HIGH,
FY04 2438 15,00, 5 FY04 0.65 276 927
FYOS 2.728 1000 - FYOS 0.58 201 1655
FYOB 3.218 500 . FY06 0.56 126/  26.26
FY07 12526 N e Em = FY07 0.32 086  46.39
L3 - | i
EST FYOB8* 13.319 ==4.00 0.417 31.94 35% 10.00 ra F\'DS Vo6 i AVE 0.53 172 24.62
*Default to 10 as calculated score exceeds 10 PP g N R 1 L
Return on Net Assets
indicates the real rate of return - used to determine how many Return on Net Assets Ratio
dollars of earnings are derived from each dollar of assets eiow _CEUS-Year Average 5.5% .
controlled ’ [ LOW| MEDIAN HIGH
FY0o4  7.6% 10.0% FY04 | 6.0% 16.2% 23.5%
FY05  4.5% 5.0% FY05 | -1.9% 7.9%  23.0%
Y06 2.3% . - Y06 00%  102%  18.0%
0.0% ! . ————
FYo7 12.5% FYaz 1.8% 11.9% 24.0%
FY04 F\‘GE FY0& FY07 FY08 |
EST FYOB 0.4% >=6.0-7.0% 2.00% 3.37 20% 0.67 - —- AVE | 1.5%, 11.5% 22.1%
COMPOSITE FINANCIAL INDEX | 500% 12.78
measures overall financial well-being 1 = financlal weakness
and is based on the four core ratio 3 = moderate strength
values determined above 10 = financially superior
Note 1 relevant value transforms the core ratio to common scale so it can be used with the other core ratios
2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor assigns the relative importance of the core ratios to one another
4 total score takes the strength factor and muitiplies it by the weight factor
Debt Burden = Sl
measures debt affordability - used to compare the Debt Burden Ratio
level of current debt service with the institution’s CEU 3-Year Avataga 0,038
total expenditures 018 [ LOW ' MEDIAN HIGH
FYo4  2.6% s5 | FY04 0.01 0.02 0.06
FYO05 2.2% ' | FYOS 0.01|‘ 0.01 0.05
FY06  2.4% 00 1 FY0B 0.01 0.02 0.06
FYO7  11.5% . wm . | mo7 001 002 014
EST FYO8 0.2% FY04 FYOS FY06 FY07 FYOB AVE 0.01 002 0.08
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UTAH VALLEY
UNIVERSITY

FINANCIAL RATIOS | | Peer Financial Ratlos |
Fivi-year average of Peer Instilutions.
Target Relevant Strength  Weight Total Seurnmary g for et of P inid
Range Value' Factor’ Factor” score” | LOW MEDIAN HIGH |
Primary Reserve (Liquidity) S e e e -y =
measures the amount of time during which an institution could Primary Reserve (Liquidity) Ratio
pay its expenses without relying on additional net assets from target >= 0.40 UVU 5-Year Average 0.23
operations (expressed as a fraction of a year) o
FY04 0.16 03 | ~ FY04 | 0.16 031 0.44
FY05 0.20 hx ‘ 2 " s FY05 | 0.22 033 051
i ‘ — 016
FY0e 0.21 01 0,2 0.21 FY06 | 0.24 032 0.73
FYO7 0.26 0 ‘ } FY07 | 0.22 0.29 0.66
FYOB 0.30 >=.40 0.133 2.24 35% 078 EY04 FYOS Y06 Yo7 VOB FYOB | 0.21 0.32 0.59
P e e el — | JAVE = 0.21 = 031 = 0.59
Net Operating Revenues (Income) =y o i =
indicates the degree of surplus or deficlt revenues for the year Ne:l?::?’:l_":%“a ::Ir;u\f.e g_“:;':: :3 ::III!
10.0% -
FYoa -1.4% [ ;r,.-o 8.1% | FY04 |0.9% 2.1% 9.0%
FY05 1.7% 3 —ATa% g FY05 |0.1% 3.1% 7.9%
FY06 1.0% = + | FFYO6 (2.0% 3.5% 13.2%
FYo7 5.3% Fraz FY0B FYO07 |1.4% 4.6% 9.0%
FY08 8.1% 2.0-4.0% 0.70% 11.58 10% 116 FYOB |0.8% 1.7% 15.7%
AVE 1.0% 3.0% 11.0%
Viability I =
identifies whether an entity has sufficient expendable net assets Viabhility Ratio
to satisfy debt obligations at the balance sheet date Target >= 1.0 UVU 5-Year Average 1.49
FY04 1,281 300 r FY04 [0.390 0.478 3,746
FYOS 1.077 2.00 ‘ 237 FY05 |0,323 0.464 4,610
FY06 1221 00 1 t——————, . FY06 (0,231 0.411 2.839
FYO7 1.633 l WA som  am FY07 |0.280 0332 2781
FYOB 2.272 »=1,00 0417 5.45 35% 191 : FY08 [0.356 0.413 2,748
——__ e ae. _Me. =R AVE 0.316 0420, 3345
Return on Net Assets - o i =
indicates the real rate of return - used to determine how many Return on Net Assets Ratio
dollars of earnings are derived from each dollar of assets —_—— Target >= 6%-7% UVUS-Year Average 5.2%
controlled 8
Y04 22.9% 2048 1 FY0a [2.9% 6.7% 13.6%
FYOS  2.2% 10.0% | FYOS (3.5% 6.8% 10.2%
FY06 3.2% 0% FY06 [6.0% 9.6% 14.7%
FYO7 8.6% — Evos FY08 - Fvoa FY07 (5.9% 7.2% 19.0%
FYOB 11.3% >=6.0-7.0% 2.00% 5.65 20% 113 - FYOB [4.6% 6.2% 27.6%
AVE 4.6% 7.3% 17.0%
COMPOSITE FINANCIAL INDEX | 100% 4.98
measures overall financial well-being 1 = financial weakness
and is based on the four core ratio 3 = moderate strength
values determined above 10 = financially superior
Note 1 relevant value transforms the core ratio to common scale so it can be used with the other core ratios
2 strength factor takes the core ratio and divides it by the relevant value
3 weight factor assigns the relative importance of the core ratios to one another
4 total score takes the strength factor and multiplies it by the weight factor
Debt Burden T o [ Peer Financial Ratios |
measures debt affordability - used to compare the Debt Burden Ratio Five-year avarage of Pear Inslilutions
level of current debt service with the institution's UU 5-Year Average 0.021 Ry smmary Mg bor i of P wlail
total expenditures . (rnugh!r 2.1% of mu_l expenses devoted to debt service) | LOwW | MEDIAN HIGH |
FYO4  0.019 0.020 W FY04 |0.014 0.023 0.056
FY05 0019 i 0.019 0.019 0.021 021 FY05 (0,014 0.039 0.113
FYO6  0.021 ; | FYOB (0.017 0.037 0.057
FY07  0.025 "0 . FYO7 |0.018 0.026 0.078
FY04 FY0S FYO FY07 FY08
FYO8  0.021 b FYO8 |0.018 0.032 0.074
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FINANCIAL RATIOS |

Peer Financial Ratios

See summary page for list of & Peers used

Target Relevant Strength  Weight  Total
Range Value'  Factor’  Factor’  Score | Low MEDIAN HIGH |
Primary Reserve (Liquidity) = — e e
measwres the amaunt of time during which an institution could Primary Reserve (Liquidity) Ratio
poy its expenses without relying on additional net assets from target>= 0,40 SLCC 5-Year Average0.58
aperations (expressed as a fraction af a year) 8
FY04 0.43 ' 22 Foa| 006 0.3 0.41
FY0S 056 28 LT i e FY05 0.06 0.28 1.03
FY06 0.66 04— 02 083——p52— | FYOB 0.09 0.32 091
FY07 053 i o b FY07 0.14 0.37 0.81
FY08 052 i FYoB 0.19 0.46 0.73
==40 0.133 3.95 35% 138 9 AVE 011 0.35 0.78
i _FYos five-year average of 6 peer institutions
Net Operating Revenues (Income)
indicates the degree of surplus or deficit revenues for the year Net Operating Revenue (Income) Ratio
0% - Target 2% - 4% SLCCS5-Year Average 3.0%
FY04 0036 | i FY04 (0.020) {0.001) 0.138
FY05s 0030 i e a— T FY05 (0.011) 0.032 0.159
FY06 0043 B o e FYO6 | (0.058) 0030 0.149
FY07 0023 0% 1 0 29— Y07 {0.007) 0037 0.145
FY08 0017 10% -| 1 FYoR (0132) 0055 0.171
2.0-4.0% 0.70% 242 10% 024 |00% : AVE (0.045) 0031 0152
FY04 FYOs Y06 FYay FYD8
Viability
identifies whether an entity has sufficient expendable net assets Viability Ratio
to satisfy debt obligations at the balance sheet date Target>= 1,0 SLCC 5-Year Average 5,68
FY04 2641 10.00 FY04 0.062 0,651 | 3.483
FY05 4.199 8.00 e :55 FY05 0.058 1552 ! 1.604
FY05 5.824 6.00 o S ) FY06 0,094 1688 4316
FY07 7.276 400 58U FY07 0.166 0.741 6,052
FY0B 8456 2 4 '1.';11 hin2 FY08 0.144 0380 10.139
>=1.00 0.417 20.28 35%  7.10 3 ! AVE 0.105 1002 | 5.519
FY04 FY05 P06 FYO7 Fyog
Return on Net Assets
indicates the real rate of return - used to determine how many Return on Net Assets Ratio
daliars of earnings are derived from each dollar of assets Target>=6%-7% SLCCS-Year Average 8.2%
controlled 20.0% -
FY04 0039 15.0% 1 i ‘ Fo4 | (0.007)) 0093 0.271 |
FY05  0.153 10.0% - / —— /ﬁ'ﬁ“\_ FY05 ‘ 0.019 0.062 0172
FY06  0.035 5.0% | ’/ '\./ "'\. FY0G 0,040 0.109 0.283 |
FY07  0.142 oK na e 4.1% FY07 i 0.008 0.168 0.278
FYos  0.041 Y04 Y05 Y06 Yo7 FY08 FYo8 ‘ 0.039 0.119 0.296 ‘
>=6.0-7.0% 2.00% 2.06 20% 041 AVE | 0.020 | 0110 0,260
[ COMPOSITE FINANCIAL INDEX | 1 9.13
measures overall finoncial well-being 1 = finencial weakness
and is based on the four core ratio 2 = moderate strength
values determined above 10 = financially superior
Nate 1 relevant value transforms the core ratio to common scale so it can be used with the ather core ratfos (from book pg 97)
2 strength factor takes the core ratio ond divides it by the relevont value (colculation)
3 weight factor assigns the relative importance of the core ratios to one another {from book pg 99)
4 total score takes the strength factor and multiplies it by the weight faclor (caleulation)
Debt Burden | Peer Financial Ratios |
measures debt affordability - used to compare the Debt Burden Ratio See summary page for list of Peent used
level of current debt service with the institution's SLCCS-Year Averaga 0,022
total expenditures - (raughly 2% of total expenses devoted to debt service) oW | MEDIAN HIGH
FY0a 0.018 0.040 ‘ /‘E;ig-.‘ FYod 0.011 ] 0.067 0.157
FYDs  0.021 0.030 e FYDS 0.007 0.045 0117
FY06  0.019 0020 = —-/ e FYos | 0008 ‘ 0.056 0.112
FY07 0043 0010 | o8 0.021. 0.019.. S FY07 | 0007 ‘ 0.052 0.109
FYOB 0,010 : A FY08 | 0012 0.072 0.098
FY04 FY05 FY06 FYo? FYos AVE | 0009 | 0058 0,119
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Summary List of Regent Approved Peer Institutions used for Comparision

University of Utah
University of Virginia
University of New Mexico
University of lowa
University of Washington
University of N. Carolina-Chapel Hill
University of Cincinnati

Utah State University
lowa Stare University
University of New Mexico
North Carolina State University

Dixie State College of Utah
Central Washington University
Fort Lewis College
Humbaoldt State University
Macon State College
Mesa State Cullegu
Missouri Western State University
University of Arkansas- Fort Smith
Wester Washington University

Weber State University
Western Washington University
University of Northern lowa
University of North Florida
Boise State University

College of Eastern Utah
Arizona Western College
Coshise College
San Juan College
Yavapai College
Snow College

Southern Utah University
Youngtown State University
Western Carolina University

University of Northern lowa

Utah Valley University
Boise State University
University of Houston-Downtown
Fairmont State University
Mesa State University
Metropolitan State College of Denver
Weber State Universicy

Snow College
Arizona Western College
College of Eastern Utah

Coshise College
San Juan College
Yavapai College

Salt Lake Community College
Austin Community College
Brodward Community College
Pima Community College
Portland Community College
Johnson Community College
Palomar Community College

— —

e —
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T S e State Board of Regents Phone 801.321.7101
I..I h[‘l/\ [I S Y S T E M () Ir Board of Regents I'mi]t'il"'_. The Gateway Fax 801.321.7199
HIGHER EDUCATION 60 South 400 West TDD 801,321,7130
Building a Straonger State of Minds” Salt Lake City, Urah 84101-1284 www.utahshredu
May 20, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A Sederburg

SUBJECT: USHE - Proposed Presidential Salaries for 2009-2010

It has been the practice of the Board of Regents to approve salary increases for Presidents and the
Commissioner at the May/June Board meeting. Often these increases reflect the standard percentage of
increase funded by the Legislature for faculty and staff. On this occasion, due to an economic climate that
has required substantial cuts to operations and staffing levels at the USHE institutions and in the
Commissioner's Office, and due to the fact that few institutional employees will be receiving salary
increases, it would seem prudent to keep leadership salaries at their current level. Further salary reviews
to determine equity may be necessary in order to respond to a competitive market in a manner that
maintains presidential salaries at competitive levels.

When that opportunity again is present, the Board of Regents will utilize several criteria in setting
salary levels for institutional Presidents and the Commissioner:

1. Salaries should reflect the size, scope of programs, and administrative complexity of the institution.
Preferably, presidential salaries of the institutions should be arrayed in rank order to clearly reflect
these characteristics. It is occasionally necessary to “right-size” salaries.

2. In order for USHE to recruit and retain qualified Presidents, USHE salaries should be competitive
with presidential salaries at peer institutions. In cases where USHE salaries are far from peer
averages, achieving market levels may need to be a multi-year process.

3. Salaries should also reflect the length of service of the President and the extent to which the
President is meeting institutional and Regents’ expectations.

4. Attention should be given to the fact that salaries of new presidents have been set closer to market
value at the time of appointment. This has the potential to create some internal inequities through
salary compression.

Commissioner's Recommendation

This is an informational item only, no action is needed.

&%ﬁx&/y

William A. Sederburg
WAS/GLS Commissioner of Higher Education
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— . — State Board of Regents Phone 801.321.7101
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HIGHER EDUCATION 60 South 400 West TDD 801.321,7130
Building a Stronger State of Min J)-" Salr Lake Ciry, Urah 84101-1284 www.utahsbr.edu
May 20, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: USHE - Capital Improvement Funding Update

Background

A key element in the USHE's maintenance of existing institutional facilities is annual Capital
Improvement funding, appropriated by the Legislature and allocated by the Division of Facilities
Construction and Management (DFCM). Capital Improvement projects include those facilities and
infrastructure projects that cost less than $2.5M. Each state agency, college and university works in
collaboration with DFCM to identify and prioritize its capital improvement needs.

Issue

Attached is the current year's recommendation by DFCM as it was presented to and approved by
the State Building Board on April 8, 2009. Please note that this year's funding level as approved by the
Legislature is substantially less than it has been in prior years. Typically, statute requires an appropriation
of between 0.9% and 1.1% of the replacement cost of existing state facilities be provided for capital
improvements; however, in the current economic climate, that figure has been lowered for FY03 and FY10.
The FY10 funding level shown represents a 0.7% funding level. The Legislature did allow for the return of
previous years’ appropriations percentages starting in FY11.

Commissioner's Recommendation

%ﬁ%ﬁdemurg £
Commissioner of Higher Education

This is an information item.

WAS/GLS/TC
Attachment
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g(@ﬁg " Utah State Building board
Ty 3, !
Jon M. Huntsman, Jr. ,
Governor 4110 State Office Building
. Salt Lake City, Utah 84114
Phone (801) 538-3018
Fax (801) 538-3267

MEMORANDUM
To: Utah State Building Boyd
From: David G. Buxton /L
Date: April 8, 2009 ~ 5
Subject: Allocation of FY 2010 Capital Improvement Funds
Recommendation

At the April Board meeting DFCM will discuss recommendations for the allocation of the FY
2010 Capital Improvement Funds. DFCM has reviewed each project requested by state agencies
and institutions of higher education and determined the highest priority needs across the state.
DFCM suggests that an opportunity be provided for agencies and institutions to comment on the
proposed allocations. At the conclusion of the discussion, the Board should take action to
approve the allocation of capital improvement funds.

Background
DFCM’s recommendations for the allocation of capital improvement funds were developed

under the process approved by the Board. The total cost of all requests received this year totaled
over $161 million. Funding from the Legislature totaled $55.6 million. Narrowing the list of
projects to identify the highest priority needs represents a significant undertaking by DFCM
staff. In developing its recommendations, DFCM placed the greatest priority on issues raised in
facility condition assessments and on critical repairs to HVAC, structural, electrical, and
infrastructure. Repairs and upgrades addressing life safety issues were given the highest priority.

Several documents will also be distributed at the meeting to explain and support DFCM’s
recommendations. The first document entitled Summary of Replacement Costs of Facilities vs
Share of FY 2010 Capital Improvement Funding shows how the recommended funding is
allocated among state agencies and institutions of higher education compared to the share of the
facility replacement cost that each classification generates. The second document entitled
Summary of Capital Improvement Funding FY 2006 — FY 2010 provides a five-year overview of
the allocation of capital improvement funding to each agency and institution. The third document
entitled FY 2010 Capital Improvement Projects shows DFCM’s recommendations for this year’s
allocation of improvement funds. The fourth document is the FY 2009 Capital Improvement
Budget cuts to be restored as part of the FY 2010 Capital Improvement funding approval.

At the Board meeting DFCM will hand out a document entitled FY 2009 Capital Improvement
Project Status Report. This performance report documents the percentage of projects completed

20f15




or under construction that were approved by the Board last year. This report measures DFCM'’s
annual performance in completing the projects within the year.

DGB:KFB:sle

Attachments
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FY 2009 Capital Improvements Cuts
FY 2010 Restoration
March 23, 2009

Project Amount
[ Number Agency/lnshtution = Restored
08043610 |CEU Roofing: CEU Price Campus Arts and Events Center $ 130,000
08070670 |South City Campus: Window Replacement o $ 1,000,000
07159700 |Snow Ephranm Campus: Fire Alarm System Upgrade Phase II. $ 1,300,000
08111730 |SUU Steam Tunnel Ventilation $ 220,000
08114730 |SUU Heat Plant: Condensate Tank Relocation $ : 220,000

University of Utah Delegated Projects (Projects TBD) $ 3,013,500

Utah State University Delegated Projects (Projects TBD) $ 1,656,700
07049810 |WSU Heating Plant: Boiler Replacement $ 1,180,000
08174810 |Paving: Parking Lot A-2 Expansion & Reconfiguration o $ 380,000
08083220 |Davis ATC: Campus Security Upgrade ) $ 190,000
68051240 Ogden/Weber ATC: Childrens South E_!ectncal Upgrades $ 244,000
08042030 |ABC Roofing: Store #27 (MOAB): Replace Roof $ - 183,100
08179030 |ABC Store 11 (Magna): Dumpster Enclosure/Repair Dock Concrete/Add Awning $ '75,'00[‘[
08235050 |CPB White Chapel: Replace Exterior Front Window with Historic Glass/Front Doors $ 54,460
08237050 |CPB DUP Museum: Concrete Replacement/Steps/Handicap Ramp/Hand Rails $ 108,000
08239050 |CPB State Office Building: Replacement Cement East of the Auditorium $ 138,740
08182100 |Draper Prison: Admin/Maintenance Bldg HVAC System $ 150,000
08065150 |Courts Provo District Court: ADA Accessible Courtroom $ 310,000
08192310 |DEQ Building #2: Replace Fiber Board Duct Work $ 128,600
08082390 |Health Cannon Building: Replace Emergency Generator B $ 360,000
08194410 |DHS/USDC: Boiler Replacement and Building Repairs $ 2,000,000
08202470 |Nat Guard Paving: Draper Headquarters Slurry Seal South Parkmg Lot $ 100,000
08201470 |Nat Guard Paving: Tooele Armory Southeast Parking Lot $ 140,000
08085510 |DNR/Parks: BOR Match Starvation State Park $ 1,000,000
08210310 |Tax Comm. Bldg. Exterior Stucco Repair and Pressure Washing $ 28,000
08213900 |DOT Paving: Cal Rampton Building: Construct New So. Parking Lot $ 300,000
08071920 |DWS Provo North Office: Landscaping and Drainage Issues |8 225,000
[08090300 |Roofing Emergency Program i $ 164,900
08091300 |Roofing Seismic Program - $ 100,000
TOTAL $ 15,000,000
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3/31/2009

Estimate
College of Eastern Utah
Price: HVAC Commissioning - Career Center/Leavitt Student Ctr 200,000
Price Campus: Iirigation System, ADA Compliance & Parking, and Signage
Blanding Campus: Technology Centex
Price Campus: Industrial Park Building Plant Adoption and Code Compliance
Roofing: Music Building/Steam line 1epair
Paving: Price Campus - Phase 1 Various Asphalt Reconstruction Imptrovements 90,000
Paving: Blanding Campus - Various Asphalt Patking Lot Repaii/Reconstruction Im 80,000
Blanding Admin Building 50,000
Dixie State College
Paving: Tanner Ampatheater Road (Reimbuisement to DFCM Emergency Fund) 151,000
Dixie State College, North Plaza: Photo Lab Relocation. 96,700
Burns Arena Elevator Modernization 51,300
Bell Tennis Courts Resutfacing
Roofing: North Instructional Building
Roofing: Cox Gymnasium
Roofing: Browning Leaining Center Re-1oof 210,400
Paving: General Campus parking lot maintenance. 91,000
Haz Mat: Nisson Towers
Salt Lake Community College
RRC - Iirigation System Upgrade Including Design Fees 585,000
RRC - Replace Solair Compressors At, Ate, Ct 95,300
RRC - Replace Incoming Water Supply To Heat Plant 23,400

RRC- Itstall Vfd'S Supply Fans Tb

RRC- Replace York Chiller Th

RRC - Rebuild Failing Pipe Hangers In Tunnels

RRC- Carpenter Shop

SCC - Replace Irrigation Supply Line 162,000
SCC- Replace Cafeteria Ahu

SCC - Replace Ahu 17 (Lib)

SCC - Replace 3 Trane Chillers 407,000
SCC- Replace Grand Theater Seating

SCC - Repait Main Building Masonry Coiners

Roofing: Day Care Building 148,500
Roofing: Science & Industries 312,000
Roofing: Airport Roof
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Agency Totals

420,000

600,400

1,733,200




Snow College
Emetgency Shut Off and Electrical - Richfield

Retrofit fiom pneumatic to DDC - Ephraim

Abatement of Asbestos in Mary Nielson Dormatory - Eph
Remodel of Business Lab - Richfield

Chiller Replacement Washburn Building - Richfield

Parking Lot West Campus (CDL Course)

Richfield: Arena Power Factoring Project

Sevier Valley Center Roof Top AC Units - Richfield

Metal Jackets of Steam and Condensate - Ephraim

Roofing: Washbuim Building

Roofing: Stadium

Roofing: Scene shop

Paving: Ephraim Campus - Maintenance Facility Parking Lot
Paving: Ephraim Campus - CDL Training Lot West Campus

Southern Utah University

Fire Sprinklers Piping and Alarm Systems Upgiade: Student Center, Multi-purpost
Quichapa Flood Channel: North Boundaiy of SUU Valley Farm

Utility Tunnel Entry/Exit Hatchways

Steam Distribution System Anchoting and Expansion Joint Improvements: Heat Pl
Asbestos Abatement and Ceiling Tile Reinstall: Electronic Learning Center
Renovate Space: Electronic Learning Center

Steam Condensate Line Safety Repairs: Heat Plant

Tennis Court Rebuild

Replace Boiler #1: Heat Plant

Exterior Window Replacement: General Classtoom

University of Utah

Electrical Distribution System Improvements

HTW Lines Replacement - Health Sciences Campus

Health Science Library - Replace Fire Alarm System & Install Sprinkler System -
Campus Wide - Hazardous Materials Abatement

Replace HVAC Controls in 10 Buildings

Fletcher Bldg. Fume Hood Upgrade - Additional Funding

Campus Site Lighting Upgrade

Huntsman Cancer Institute - Fix Pedestrian Tunnel Water Leak

Eyring Chemistty HVAC System Upgiades - Design Only
Miscellaneous, Critical Improvements

Develop Secondary Water Syster for Landscape Iirigation - Design Only
Campus wide - Misc Paving repair

Emergency Generator Replacement and Load Management

Biology Building - Replace Epoxy Floor in 4 Greenhouses on Roof
Behavioral Science Plaza Concrete Repairs

Grounds Storage Closet/Sheds
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169,200
524,500
54,000

34,000

227,400
142,000
108,000
230,000

151,200
100,800
240,000

2,500,000
2,200,000
1,608,000
50,000
450,000
180,000
400,000

200,000
400,000
100,000

50,000

781,700

1,199,400




Campus Utility Metering System Upgrade

Campus-wide Study for Installation of Eye Wash Stations

Merrill Engineering Bldg Comprehensive Condition Assessment
Landscape and Iirigation Improvements for Water Conservation

South Biology and Skagg's Biology HVAC System Upgiades - Study Only
School of Medicine Exterior Stair Repair and Hlth. Sciences Library Loading
Eccles Genetics RO System Replacement

Student Services Bldg. Bxterior Repairs

Social & Behavioral Sciences Building - Replace 3 Elevators

Refrigerant Sensor Installation

Student Services Building - HVAC Improvements

Milton Bennion Hall - Replace Fire Alaim & Sprinkler Systems

MREB & Wintrobe Buildings ADA Study

Exterior Wayfinding Monuments

Pioneer Memorial Theatre Balcony - Code & Safety Improvements

Orson Spencer Hall - Replace All Steam & Hot Water Piping

Menill Engineering - Emergency Generator for Fume Hood Exhaust System
Fieldhouse - Replace fire alarm & sprinkler systems

Eyiing Chemistry Bldg - Sanitary Sewer Upgrade & Replacement
Replace pre-1960 water lines, lower campus - Phase I

Aline Wilmont Skaggs Biology Research

South Biology Building

Utah State University

Planning and Design Fund

Campus Wide Health, Life Safety and Code Compliance
Campus Wide Classroom Upgrades
HPER office and classroom upgrade

NES HVAC Upgrade design

Fine Arts Complex Minor Safety Repairs
Ray B. West Window Replacement
Building Re-commissioning

Merril Library Exterior Shades Phase [
Campus Wide Medium Voltage Upgrades
Campus Wide Concrete Replacement
BNR Fire Protection Upgrade - Phase 11
Eng. Lab Fire Protection Upgiade - Phase 11
Campus Wide Bike Racks

1200 East Landscape Improvements
Business M.C.C and E-panel.

NFS / Campus Steam Line Replacement
Campus Wide Access Control
Miscellancous, Critical Improvements
Chilled Water Storage Tank

Roofing: Bio Tech

Roofing: Iine A1ts

90of 16

150,000

100,000
100,000
100,000
200,000

350,000
800,000
250,000

650,000

50,000

100,000
500,000

400,000

200,000

8,288,000

4,000,000




Utah Valley University

Repair of 2 stairways in Courtyaid 181,700
Building electrical metering 126,400
Design and evaluation of Electrical infrastructure 51,000
Geneva Building Roof 240,000
Browning Administration Basement Skylights - (SE Side) 330,600
Wolvetiine Services Center Roof 277,800

Replace Water Line in Heat Plant Road

Spatks Automotive Building - Replace Window Panels

Liberal A1ts Building Lighting 32,000
Vault Water Alarms 19,500
Browning Administration Fan Coil Units

MATC Supply Fan

Gunther Technology 6th Floo:r Entrance Stairs and Flat Work

Geneva

lant Road Reconstruction/Waterli

ain Campus Roadway Repaits and Shuy 72,000
Weber State University
Stadium Light Tower Replacement 414,600
Lind Lecture Hall - Replace Fixed Seating 560,300
F M Building : Paint Shop Heating Unit Replacement 36,400
Paving: A-2 Additional Funds Required 182,000
Paving: Training & Leatning Center
Paving: Campus Services Cooling Tower Access Road
Paving: Miscellaneous Pothole Repairs
Browning Center: Gakvanized Pipe Replacement & Plumbing Fixture Upgrades
East Campus Iirigation System Upgrades
Covered Storage at Old Greenhouse Site:
Dee Events Center Site Improvements
High Voltage Distiibution System Upgrade Study
Miller Administration Building South Stairway Replacement
North-West Campus Concrete & Handrail Replacement
Stromberg Athletic Office Breezeway Enclosure
Information booth Safety Replacement 150,000
Building Fresh Air System Upgrades 66,200
Roofing: Library roof 504,000
Paving: Chiller access Road
Paving: Miscellaneous Pothole Repairs/Crack Seal 45,000
UCAT
BATC: Main Campus Remodel of Student Services
BATC: Northeast Paiking Lot Bus Access 70,000
DATC: Composite Remodel 300,000

DATC: Loop Road Repair & Slurry Seal
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1,958,500
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DATC: Solor Collector

MATC: Remodel Lab for Composites Program

O/W AIC: Information Technology Electrical and HVAC Upgiade

O/W ATC: Main, Roy and BDO Campuses: Security Camera Network System,
UBATC: Vemnal Campus Underpass

UBATC: Replacement of Heating & Cooling System-CDL Building

UBATC: Paving Patking Lot [ Roosevelt Campus *** Reduced

Agriculture
01648 Exhaust fume hood upgrades
Roofing: Agticulture Qutbuilding

Alcoholic Beverage Control

ABC #35 Wine Store 06290 Replace roof top unit

ABC #34 Sidewinder 01903 Extend loading dock

ABC #28 06287 Install fire alarm system/Replace panels, outlets, and switches
ABC #14 03902 Install fire alarm system/Replace electrical systems

ABC #20 06286 Install fire alarm system/Replace panels, outlets, and switches
ABC Store #27 (Moab) 03069 Install dock lift

ABC Store 07 (Price) 3891 Replace aging floor finishes

ABC Store 35 (Downtown SLC) 6290 Replace rooftop package HVAC units
Paving: Parking Lot Repairs Stores #1, #4, #10, #16

Capitol Preservation Board

Central Plant Replace The Existing 350 Ton Chillets With A 600 Ton Chiller
Central Plant Install Plate Heat Exchanger/Pumps

DUP: Electrical/Lighting/Skylight/Displays/Paint/Sidewalks & Ramp/Asbestos
Misc Critical Repairs And Improvements On Capitol Hill

State Office Building Replace Building Controls

State Office Building Install Fire Dampers

State Office Building Refurbish East Staircase Area

State Office Building Window Glazing/Sealing

Community and Culture
STATE LIBRARY Replace DX chiller system (SEE C.Wessman)
RIO GRANDE DEPOT VAV Upgiades

Corrections

NUCCC Fire Escape Stairs & Shower Replacement
Olympus Cell Front Replacement

Fremont Secwrity Holding Cell

Oquirth V Renovation

CUCF Lightning Protection Expansion

110f 15

35,000
330,000

750,000

27,900

54,000
97,200
29,500
23,600
25,900
54,000

198,000
225,000
372,600
225,000
250,200

46,800

260,000
68,200

350,000
54,800
72,800

438,000

157,000

1,485,000

27,900

284,200

1,317,600

328,200




Timpanogos I1I Security Upgrade

CUCF Boiler Controls, ATC Upgrades, and Electtical Upgrades
Centers Fire Sprinkler- Restroom Repairs

Draper Boiler Control Upgrades

CUCEF iNET Access Control Migration

Uinta V Section Door Cuff Poit Upgrade

CUCF Tower III Improvements

Orange St. CCC Grease Trap Replacement

NUCCC Sidewalk & Parking Expansion

SLC Centers Conciete Parking Lot Repaits

Draper Kennel Repaits & Expansion

Wasatch Tunnel Repairs

Fremont CCC HVAC Replacement

SLC Centers Water Heater Boosters

SLC Centers Kitchen Equipment Replacements

Roofing: Wasatch A-D Blocks Draper

Roofing: UCI roofing Office

Paving: Draper Prison Enforcement Parking Paving Impr

Courts
Matheson Coutts: Replace/Upgrade Intercom System Known As Black Creek
Daws County Courts: Hvac Air/Water Balance And Repairs

Matheson Courts: chlace Variable Frequency Dnves/Pxpc Mounted Hvac Pumps
Courts 3rd District Juv Cowrt: Upgrade Interior Lighting

Ogden Court Replace Cooling Tower

West Valley Iuvemlc Pmbatmn Ada Ramp Reconsuuctmn

Rlchﬂeld Counts: Cemcnt chlacemem And Iudge Pﬂ[ku'lg Covm i
Tnnele Comfts: Awning Over Reat Ently/Stmage Facitility For Maintenance

Plovo Comts Courtmom Impr'ovcmcnls
Cedar City Courts Parking Lot Crack Seal And Striping
Mathcson Courts: Repair Conctate Settlmg!Replace Tile

Bug am Czty outts: ReplaceWatm Heaters

DFCM

Rampton Complex: Daycare Facility

Rampton Complex: Upgrades to Landscaping

POST Building Renovation

Moab Regional Center Carpet

Cedar City Regional Center Sidewalks

DHS-DWS Carpet replacement

Rampton: Control upgrade and supplemental cooling atrium
Blanding Government Sves Center Parking Lot Paving And Concrete

120f15

30,500
230,000
81,800
92,200

9,800

21,200
307,800

148,500

270,000
354,500

145,800
35,500
93,400
81,000

270,000
45,400
321,000

70,700
97,200

21,800

36,000
81,300
100,400
200,000

1,994,400

1,806,300
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Ogden Regional Center Upgrade Elevator Device And Controls
Brigham City Mall Interior Lighting Upgrade
Governor'S Mansion Reinforce And Shore Up Basement Wall

Environmental Quality
1950 West DEQ Building: Build Out of Shelled Space

FairPark

Upgtade fire system in Promontory Hall
Upgrade fire system in Show Ring
Administative bldg Fire Alarm
Upgrade fire system in Horse Bain

New HVAC Controls in Grand Building
Upgrade Fire Alarm Bonneville
Roofing: Bonneville

Paving: Midway Paving Project
Paving: Midway Paving Project II

Health

CANNON HEALTH Correct East AHU Fan airflow restrictions

CHILDRENS HEALTH CLINIC Remove rust and paint 1ails and building infills
CANNON HEALTH Replace unions in hot water distribution piping

Paving: Childrens center seal parking lot

Paving: Childrens Clinic Parking Lot Repaits

Human Services
DJJS: Genesis Youth Facility Asbestos Abatement/Repairs (Reimburse DFCM)

DJJS Asbestos Removal:Decker Lake YC, Mill Creek YC, Lightning Peak
USDC Comp Ther

Eccles

USH Forensic Locks

Split Mountain Conirol SystemUpgrade

DIIS South West Utah Youth Center Fire Panel

USDC Admin Gen

Seasonal Equip Storage

JIS Millereek HVAC Controls

USDC HVAC Contiols

Vernal DSPD Remodel

USH Admin HVAC 1eplacement

J18 Salt Lake Valley HVAC Controls

Roofing: Wasatch Youth cotrections

Paving: Government Services Bldg. Blanding - Parking Lot Repairs
Paving: State Hospital Parking Lot Repairts

Paving: Ogden Observation and Assessment Parking Lot Repairs
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1,005,500

1,000,000

13,500
27,000
20,700
35,000
27,000

60,000

274,200
28,800

99,000
129,600
546,900

37,300
89,500

311,400
249,300
110,700

1,423,200

1,000,000

183,200

303,000




National Guard

Armory Upgrades Statewide 720,000
American Fork Armory: Electrical, Fire Alarm, Parking Lot, Resttooms, Roof,

Price Armory: Various upgrades and Improvements

Paving: Beaver West Compound Paving Improvements

Paving: Mt Pleasant Armory Paving improvements

Natural Resources
Admin Building HVAC 1,000,000
Paving: Administrative Office Parking Lot Phase 11

Parks & Recreation

BOR Matching funds for Starvation

Camp Floyd State Park Restroom Replacement

Huntington State Park Entrance Station/Oftice Replacement

Roofing: [ron Mission State Park 30,000
Wildlife Resources
Hardware Ranch - Repaits 55,000

Paving: Kamas Fish Hatchery

Paving: Mammoth Creek Hatchery

Paving: Glenwood Hatchery

Paving: Egan Hatchery

Paving: Mantua Hatchery

Paving: Springville Hatchety/CRO

Paving: Wildlife Resources Various Fish Hatchery Paving Impr. 180,000
Paving: Wildlife Resouices Lee Kay Center Paving Impz.

Paving: State Lands & Forestry Office Diaper

Office of Education
TAYLORSVILLE DEAF CENTER 08060 Install fire sprinkler system 310,200
Paving: Buffmire Bldg. Parking lot/slurty

Public Safety
BCI/SBI/DL/Highway Safety/MIS Building 3888 W 5400 S SLC 172,300
Officers Diiver Tiaining Facility Irack Expansion

Tax Commission
TAX COMMISSION Replace failing UPS System / Increase to 250 KVA

Paving: East Parking Lot Repairs/Slurty 112,500
UDOT
Replace Scofield Substation 920,000
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1,265,000

310,200

172,300

112,500




Replace Steam Lines Price District Headquatters 200,000
New Detention Basin Regrade Site Colton Maintenance Station
Paving: Rampton Complex/UDOT Maintenance Facility Lot

1,120,000
Veterans Affairs
Veterans Cemetary Paving Improvements*** /talk to Bient 180,000
180,000
Workforce Services
98,000
147,500
76,800
322,300
36,437,000
Statewide Programs
Capital Improvement Project Management and Audits 2,000,000
Facility Condition Assessment Program 350,000
Hazardous Materials Swvey & Assessment Program 325,000
Hazardous Materials Emergency Abatement 300,000
Roofing Preventative Maintenance -
Roofing Emergency Program 5
Roofing Seismic Program -
Paving Preventative Maintenance 200,000
Paving UCI 150,000
Emergency Fund 600,000
Planning & Design Fund 150,000
Land Option Fund 150,000
Total Statewide Projects Funds 4,225,000

Restoration of FY 2009 Capital Improvement Projects

:'l";‘..’..)lil G 11 1 AN

15,000,000

{atpa e (s 15011

150f 15




TabT

e ———. F — State Bna]-d ()I' Rl:i_.’,‘:"th' Phone 801,321.7101
UTAH SYSTEM OF Board of Regents Building, The Gateway Fax 801.321.7199
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May 20, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: USHE - Update on Institutional Health Plan Changes for 2009-10

Issue

Regents have requested an annual report on USHE health and dental plans.

Background

In 2003, Regents requested an extensive study reviewing the management of institutional health
and dental plans and directed USHE institutions to develop health insurance plans equivalent in relative
benefit richness to the state employee health plan. An independent third party was engaged to complete a
comprehensive review of the USHE health plans, and results of this study were presented to the Regents
at the time the study was completed.

In the summer of 2005, USHE staff again hired an independent third party and conducted a
second study to track the effectiveness of USHE institutions in managing their respective health plans in
relation to equivalent benefit richness to the state employee health plan. Both studies illustrated how
institutions had effectively adjusted benefits and coverage in their health plans to meet the Regent
directive established in 2003. Regents at that time were satisfied that institutions had met the goal
established in 2003 and asked that an annual report be submitted outlining changes to health and dental
plans.

Attachment 1 contains four tables that summarize the health and dental plans for each USHE
institution. Table 1 displays historical percentage increases for health benefits. Table 2 identifies 2009-10
cost and coverage provisions for health benefits. Table three describes the 2009-10 plan changes. Table
four presents the cost data for each institution's 2009-10 dental plan.




Commissioner's Recommendation

This is a discussion item only; no action is needed.

~y"

William A. Sederburg =
Commissioner for Higher Education

WAS/GLS/PCM
Attachments
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Attachment 1

Table 3

Coverage Provision Changes Effective 7/1/09

USHE Health Insurance Costs and Coverage

Cateqory Changes
Yearly Out of Pocket Max

WSU Snow DSC CEU UVU SLCC

Individual
Inereased from 1200.00 to 1500.00.
increased lrom $1500 lo $2000 |n network
Family
Inereased from 2400.00 to 3000.00.
increased from $3000 1o $4000 In network

Hospitalization (1st day)

Deductible
Increased from 400.00 to 600.00
Added a $100 deductible in network

Co-Pay
Increased from 30.00 to 35.00

Coverage after deductible/co-pay
Decreased rom 95% to 90%

Emergency Room

From $50 per person per year then 10% lo §100 per person per admit then 10%.

Deductible
Increased from 400.00 to 600.00
Co-pay
Increased from 100.00 fo 150.00
Increase from $150 from §75
Increased from $75 to $150
Coverage after deductible/co-pay
No change
100%

Office Visit Co-pay

Increase of $5 for Primary Care & $10 for Specialist

Family Physician from $20 to $25/Specialist from §25 1o $35
(conlinued)
Prescriptions/Pharmacy

Deductible
Rx Deductible of $100/$200
Generic
Lower Co-Pay - Was 25% Now $4
510 after deductible
Brand Name - Preferred
Lower Co-Pay - Was 30% Now 20%
Advanlage/Summit Plan - 25% after deductible ($50 min, no max)
Prelerred Plan - 75% ol discounted cost $25 minina max
Brand Name - Non -Preferred
Lower Co-Pay - Was 50% Now 35%
Advanlage/Summit Plan - 50% alter deductible ($100 min, no max)
Preferred Plan - 50% Discounted Cost $50 min/no max

5/18/200910:06 AM

USHE Health Ins Comparisions 09-10.xls




Attachment 1

Table 3
USHE Health Insurance Costs and Coverage
Coverage Provision Changes Effective 7/1/09

i:
<
=

Category Changes wsu Snow Dsc CEU
Other Changes

EMIA changed to mandalory Mail Order on maintenance medications
EMIA changed Transplant benelit from 100,000 lifetime to 500,000
lifetime

All co-pays wera increased by $5.00 v
ER Visits will go from $75 in-netwark and $125 out-of-natwork to $150 in-

network and $250 out-of-network

Anasthesiology benelil will go from 100% 1o 90%. v
Advantage/Summit Plan - Physician Surgary, in and culpatient, will go
from 100% 1o 90%.

Offica Visit co-pays for Primary Care will increase $5 on all plans. v

Offica Visit co-pays for Specialist Care will increase $10 on all plans.

QOlfica Visit co-pays for Urgent Care will increasa $10 on all plans. v
Chiropractic visit limit will go from 20 visits to 10 visits on all plans,

Pharmacy Deduclible of $100 Individual/$200 Family v
Copayments from apply to the coinsurance maximum to do not apply to

coinsurance maximum.

Non-panel deductabla from $200/$600 to $300/$900. v
90 day supply generic mail order prescriptions: from $4 to $8. v
Criteria for stepchildren 1o receive insurance coverage from 100%
support and maintenance to 50% support and maintenance

Intoxication exclusion from excludes iliness or injury resulting from fo
excludes injury rasulting from,

increased out of network Coinsurance maximum from $2000 individual, $4000
family 1o $2500 Individual, $5000 family

increased out of network deductible from $200 individual, $400 family to
$250 individual, $500 family

5/18/200910:06 AM USHE Health Ins Comparisions 09-10.xls
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May 19, 2009

MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg
SUBJECT: UHEAA Update
Issue

The UHEAA Board of Directors met on March 19, 2009 under the direction of Chair David
Jordan and reviewed detailed reports concerning UHEAA's plan to weather the challenges facing
the student loan program. Since the UHEAA Board meeting, fast-moving events in Washington
have occurred that will likely result in changes to national student loan policy. Listed below is an
update concerning UHEAA'’s student loan program.

1. Fully Funding Loans: Student Loan Volume Up Sharply. Despite continuing volatility in
the financial markets, UHEAA has been able to meet this year’s increased demand for student
loans. Through ten months of fiscal 2009, UHEAA's gross student loan volume is as follows:

Number of Loans: 105,600 25% increase over fiscal 2008 year-to-date
Dollar Volume: $446.5 million 30% increase over fiscal 2008 year-to-date
2. UHEAA’s Commitment As Loan Originator. To assure access to student loans, UHEAA

is functioning as an originating lender since many lenders have either curtailed or ceased making
student loans. UHEAA's largest volume student loan lenders are U.S. Bank, America First Credit
Union, Mountain America Credit Union, Utah Community Credit Union, and University of Utah
Credit Union. UHEAA expects to originate approximately one out of every four loans for the 2008-
09 school year. Having UHEAA make loans directly has been very much appreciated by the
institutions and is an important part of the effort to ensure loans are available to all eligible
students. UHEAA is currently consulting with lenders concerning their participation for the
upcoming 2009-10 school year. Continuing turmoil in the credit markets and the low yield set by
Congress on student loans may result in some lenders reevaluating their continued student loan
participation.

3. Washington Update: National Student Loan Policy. On April 29, 2009, President
Obama’s 100t day in office, Congress passed a budget resolution requiring the House and Senate
education committees to reduce the federal education budget by $1 billion through a process
known as reconciliation. President Obama has proposed to achieve these savings by eliminating
the lender-based student loan program and making 100% of the student loans with U.S. Treasury
funds through the Federal Direct Loan Program. The inclusion of “reconciliation instructions” in the
budget is significant because reconciliation bills, unlike ordinary bills, are filibuster proof. In the
Senate, where there are now 58 Democrats, the President’s plan could pass with only 51 votes,



nine fewer than the 60 votes needed to overcome a filibuster. The budget resolution is not all bad
news for UHEAA because it also includes a “sense of Congress” provision which envisions a future
role for private and nonprofit entities currently involved in loan processing and servicing.

4, Meeting with Senator Kennedy’s Staff: Governor Huntsman Letter. Immediately
following passage of the budget resolution, UHEAA'’s Executive Director, David Feitz, was invited
by Senator Hatch's office to meet with Senator Kennedy's staff in Washington DC. Senator
Kennedy chairs the education committee and his staff leads formulation of the legislation which will
largely determine the future of the student loan program and the future role of agencies such as
UHEAA.

Senator Kennedy’s staff members were respectful and genuinely interested in learning about
UHEAA's outstanding record of close-to-home customer service, low default rates, borrower
benefits, and college outreach efforts. They were clearly impressed with UHEAA's achievements
and listened to UHEAA'’s objections to direct lending. UHEAA believes direct lending in Utah will
result in fewer benefits and lower-quality service for students, increased costs for colleges and
universities, and higher delinquency and default rates. Governor Huntsman made these points in
his April 22, 2009 letter to President Obama. (See Attachment 1 for a copy of Governor
Huntsman’s letter.)

Utah’s entire Congressional delegation is supportive of UHEAA and opposes 100% federal direct
lending. Senator Hatch and Senator Bennett both visited UHEAA's offices recently, and UHEAA
executives also recently met with Congressman Matheson. (See Attachment 2 for materials used
in the April 24, 2009 visit with Congressman Matheson.) Thousands of e-mails have been sent to
Congress through the Keep Student Loans Local website created by UHEAA as part of its recent
grassroots campaign. (See www.keepstudentloanslocal.org.)

In addition, there is bipartisan support for maintaining the lender-based student loan program. One
influential Democratic senator has warned that moving to 100% direct lending “would be a serious
mistake.”

5. Possible Compromises. UHEAA appreciates Senator Hatch’s involvement in arranging
the meetings with Senator Kennedy'’s staff and the opportunity to help shape the future of student
loans. Mr. Feitz presented three possible compromises to Senator Kennedy's staff as summarized
below:

a. UHEAA Continues to Make Loans Using Private Capital with Federal Liquidity
Backstop. Under this option, nonprofit agencies like UHEAA would raise private capital to make
student loans with a federal backstop to provide investors with liquidity. The Board of Regents
would own the loans and UHEAA would originate and service the loans as under current
operations. The only federal role would be to provide the liquidity backstop. The federal backstop is
needed because adequate letters of credit are not available in the current credit markets. This is
UHEAA's preferred option.

b. UHEAA Continues to Make and Service Loans with Treasury Advances. Under this
option, UHEAA would receive advances directly from the U.S. Treasury and make the loans with
Treasury funding. UHEAA would continue to originate and service the loans but the Board of
Regents would not own the loans. This option has the advantage of continued local service for




colleges and universities using UHEAA's proven delivery channel without imposing additional costs
to the institutions.

c. UHEAA Services Loans After Origination at Colleges and Universities. Under this
option, the colleges and universities would originate the loans and UHEAA would service them
through payout. In addition, UHEAA would continue its outreach activities and default-prevention
efforts, all under contract with the U.S. Department of Education. This appears to be the preferred
option of Senator Kennedy's staff.

6. Next Steps. UHEAA expects to have a strong role going forward although details remain
to be determined. The meeting with Senator Kennedy’s staff was important and provides UHEAA
with a voice in structuring the future, but compromise and adaptation will be required. UHEAA's
priorities remain:

a. Funding loans for 2009-10

b. Restructuring the existing $2 billion in outstanding debt.

c. Servicing the existing $2 billion portfolio economically

d. Adapting and evolving UHEAA into the new student loan world. The education
committee will schedule hearings and markups for the appropriations bills through May and June.
Final passage of a new student loan bill will occur before October 1, 2009.

Commissioner's Recommendation

This report is for information only. No action is needed.

William A. Sederburg
Commissioner of Higher Education

WAS/DAF



STATE OF UTAH

JON M. HUNTSMAN, JR. OFFICE OF THE GOVERNOR GARY R. HERBERT
GOVERNOR SALT Lake CiTY, UTAH LIEUTENANT GOVERNOR

84l14-2220

April 22, 2009

The Honorable Barack H. Obama
President of the United States
The White House

1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500-0005

Dear Mr. President:

Thank you for your leadership in helping secure funding to assist states in maintaining
education budgets as part of the American Recovery and Reinvestment Act (ARRA). This
program has made a significant difference to our education budgets in the State of Utah.

While I recognize and appreciate your strong support of education, I wish to let you
know of my concern regarding the proposed elimination of the Federal Family Education
Loan Program (FFELP). This program has been selected by 100% of Utah’s major
colleges and universities, both public and private, over the direct loan program. Utah’s
FFELP administrator, the Utah Higher Education Assistance Authority (UHEAA), is part
of our state system of higher education and has served our education loan needs with
impressive success and without state tax appropriations for more than three decades. Thus,
the proposed elimination of the federally-sponsored, but locally-administered FFELP
would have particularly costly consequences for our state. We have included a detailed list
of objectives in support of this program.

Our future depends on an educated and capable workforce. While the direct loan
program makes sense for some states and some colleges, [ am concerned that it is not the
right approach for Utah, and respectfully ask that you consider allowing the FFELP
program to continue, as it is administered by a state agency having a good track record of
service and protecting the taxpayers through default rates that are much lower than the
national average.

Sincerely,
(> N

{untsman, Jr.
ROT




Enc: (1)

Cc: The Honorable Kent Conrad, U.S. Senate, Chair Senate Budget Committee
The Honorable John M. Spratt, Jr., U.S. House of Representatives, Chair House Budget Committee
The Honorable Orrin G. Hatch, U.S. Senate
The Honorable Robert F. Bennett, U.S. Senate
The Honorable Jim Matheson, U.S. House of Representatives
The Honorable Rob Bishop, U.S. House of Representatives
The Honorable Jason Chaffetz, U.S. House of Representatives
The Honorable Arne Duncan, U.S. Secretary of Education
Dr. William A. Sederburg, Utah Commissioner of Higher Education
Mr. David A. Feitz, Executive Director of UHEA



State of Utah
Oppositions to Elimination of FFELP Proposal if Fully Implemented

Costs to Schools: With the youngest per capita population in the entire country, all
issues affecting the cost of education are of paramount importance to us. Elimination of
the FFELP and the local, cost-effective support of UHEAA would pose some real
challenges for our public colleges and universities. Replacing the high-quality service
provided by UHEAA would require significant staff increases and technological retooling
at the individual campuses, and would be financially difficult.

Service: Loss of the ethical, knowledgeable, and local student loan organization trusted
by our institutions would cause disruption to our financial aid offices and confusion for
our students. I question whether the Department of Education and/or federal contractors
without a local presence in our state could match the service-oriented assistance Utah
students, families, and schools need when dealing with complex financial aid issues.
UHEAA has a proven record of innovative, responsive service in all aspects of student
Joans—application, delivery, and repayment.

Outreach: UHEAA provides no-cost outreach services to residents and secondary
schools, helping students and families with all aspects of planning, preparing, saving, and
enrollment in college. Loss of this local mentoring at the grass-roots level in our
communities would negatively affect college attendance and would do particular harm to
our first-generation citizens and the disadvantaged.

Default: Strong local commitment, student-focused support, and innovation are
necessary to prevent student loan defaults. Utah’s default rate demonstrates the
overwhelming success of local FFELP administration. According to recent figures
published by the U.S. Department of Education, UHEAA’s cohort default rate on
guaranteed loans is only 2.1%—less than one-third the national default rate of 6.9%.

Choice: Nationally, three out of four colleges and universities have consistently chosen
the FFELP rather than federal direct loans. For those institutions where the direct student
loan program makes sense, they should be free to choose this option. For states like Utah
where the FFELP program has worked well, it does not seem wise to eliminate their
ability to choose.

National Debt: Funding a nationalized student loan program directly from the U.S.
Treasury would needlessly enlarge the national debt. Under the direct loan program every
loan would add to the federal deficit. By contrast, last year in our state the public-private
partnership participating in the FFEL Program, consisting of UHEAA and fourteen local
community credit unions and banks, origina