
 

 

 
 

STATE BOARD OF REGENTS MEETING 
UTAH VALLEY UNIVERSITY, OREM, UTAH 

SORENSEN STUDENT CENTER 
NOVEMBER 18, 2011 

 
AGENDA 

 
 
7:30 – 8:50 a.m.  BREAKFAST MEETING – STATE BOARD OF REGENTS, UVU BOARD OF TRUSTEES, 

PRESIDENT HOLLAND, COMMISSIONER SEDERBURG 
  (Student Center 213c) 
 
 
8:30 a.m.  Continental Breakfast (Centre Stage) 
 
 
9:00 – 10:45 a.m.  COMMITTEE OF THE WHOLE (Centre Stage) 
 

1. Administration of Oath of Office to Regent Wilford Clyde  
2. Introduction of Stan Jones, President of Complete College America  
3. Underserved Populations 

a. “Expect the Great” – College and Career Readiness Fair      TAB A 
b. Whitepaper “Access and Attainment: Utah’s underserved, low-income, first generation and  
 historically underrepresented student populations”      TAB B 

4. Commissioner’s Report 
 

 
10:45 a.m.  Refreshment Break (Centre Stage) 
 
 
11:00 a.m. – 12:00 p.m. MEETINGS OF BOARD COMMITTEES 
 
FINANCE/FACILITIES COMMITTEE 
Regent Nolan E. Karras, Chair 
Location: Student Center 213b 
 
ACTION: 

1. Utah Valley University – Campus Master Plan       TAB C 
2. Utah State University – Non-state Funded Athletics Strength & Conditioning Center   TAB D 
3. Proposed Revisions to Regents’ Policy R513 - Tuition Waivers and Reductions    TAB E 
4. Southern Utah University – Housing Revenue Bond Approval       TAB F 

 
INFORMATION: 

1. Annual Report on Foreign Gifts and/or Donations       TAB G 
2. USHE – Annual Report on Leased Space         TAB H 
3. USHE – Institutional Residences Annual Report       TAB I 
4. Capital Facilities Update: State Building Board Meeting      TAB J 
5. USHE – Fall 2011 Enrollment Report        TAB K 
6. Paulien Facilities Space Study Update        TAB L 
7. NCHEMS Funding Equity Study         TAB M 

 
 



 

 

 
 
PROGRAMS/PLANNING COMMITTEE 
Regent John H. Zenger, Chair 
Location: Student Center 213a 
 
ACTION: 

1. Revision of Regents’ Policy R605: Higher Education Success Stipends     TAB N 
2. Revision of Regents’ Policy R165: Concurrent Enrollment      TAB O 
3. Adoption of Regents’ Policy R465: Course Materials Affordability     TAB P 
4. Revision of Regents’ Policy R481: Academic Freedom,  Professional Responsibility, Tenure, Termination   

 and Post-Tenure Review         TAB Q 
5. Revision of Regents’ Policy R401: Approval of New Programs, Program Changes,  

 Discontinued Programs, and Program Reports       TAB R 
6. University of Utah – Minor in Book Arts        TAB S 
7. Utah State University – Minor in Chinese Teaching        TAB T 
8. Dixie State College – Bachelor of Science in Physical Science Composite Teaching   TAB U 
9. University of Utah – Three-Year Reports        TAB V 

a. Master of Arts in World Language with Secondary Licensure 
b. Master of Occupational Health and Master of Science in Occupational Health 
c. Master of Science in Clinical Investigation 
d. PhD in Rehabilitation Sciences 

 
INFORMATION: 

1. Utah Scholars Initiative Annual Report        TAB W 
2. USHE Secondary School Administrators and Counselor Conference     TAB X  
3. StepUp Utah Campaign          TAB Y 
4. Report to Legislature on the New Century and Regents’ Scholarships     TAB Z 
5. Draft 2011 Report of the 2020 Plan         TAB AA 
6. USHE – Fall 2011 Enrollment Report        TAB BB 

 
 
12:00 – 1:00 p.m. Lunch (Centre Stage) 
 
 
1:00 – 1:30 p.m.  State of the University - President Holland (Centre Stage) 
 
 
1:30 – 3:00 p.m. COMMITTEE OF THE WHOLE (Centre Stage) 
 

1. Reports of Board Committees 
2. General Consent Calendar TAB CC 
3. Utah Valley University – Technology Strategy       TAB DD 
4. Senator Stephen Urquhart  
5. Report of the Chair 

 
3:00 – 4:00 p.m.  EXECUTIVE SESSION (CLOSED MEETING – STATE BOARD OF REGENTS)   
     (Student Center 213c) 
 
Projected times for the various meetings are estimates only.  The Board Chair retains the right to take action at any time. In 
compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary 
communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West, Salt Lake City, UT 
84180 (801-321-7124), at least three working days prior to the meeting.  TDD # 801-321-7130. 
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“I have had a very positive experience with the [Utah Scholars] Initiative. I 

have enjoyed sharing my personal experiences with the younger 

 generation. It is rewarding to see the youth of today actively participating… 

and asking intelligent questions..”  

-Treesa Parker, EnergySolutions LLC. 

“I had one class [where I was giving the 8th grade presentation], in which 

there were students from  Mexico, Bosnia, Africa, and local students. What 

a diverse group of kids [who] were all eager to learn and succeed!”  

-Karen Seo, Cyprus Credit Union. 

“I see a real connection between higher education and success in life.  

Anything we can do to help students catch this vision, the better”  

-Bill Hulterstrom, United Way of Utah County. 

“I love doing the [8th grade] presentations. I  

enjoy working with the students and explaining 

how important education is to their future.”   

-Diane Bradshaw, Direct Communications. 

The Utah Scholars Initiative 

“Being the Utah Scholars Program Coordinator is 

one of the most fulfilling professional experiences 

I’ve ever had. I enjoy recruiting volunteers from  

surrounding business and community organizations 

and getting them excited about giving back to local 

schools. It makes me feel like I’m doing something 

worthwhile.” -Andrea Cox, Utah Scholars Initiative 
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The Utah Scholars Initiative (USI) was originally part of the State 
Scholars program created by business leaders in Longview, 
Texas in 1989. Subsequently, during his first term, George W. 
Bush secured federal funding to create the State Scholars  
Initiative, a national program in which 22 states participated. Utah, 
along with eight other states, received a $300,000 State Scholars 
grant in March 2006 to pilot the program in four school districts 
(Granite, Jordan, Park City, and Provo) during the 2006-2007 and 
2007-2008 academic years.  

 

Currently, the Utah Scholars Initiative works with ten local districts 

informing teachers, parents, counselors and students about the 

importance of academic preparation. The Utah Scholars Initiative 

brings business, community, and higher education leaders into 

Utah middle and junior high school classrooms, where they dis-

cuss with students the benefits of working hard in high school and 

continuing their educational training beyond high school  

graduation. 

“Every year in the United States, nearly 60 percent of first-year 

college students discover that, despite being fully eligible to attend 

college, they are not academically ready for postsecondary  

studies.” (“Beyond the Rhetoric: Improving College Readiness Through 

Coherent State Policy” Center for Public Policy and Higher Ed, June 

2010).  

 

“While access to college remains a major challenge, states have 

been much more successful in getting students into college than in 

providing them with the knowledge and skills needed to complete 

certificates and degrees… when all told, as many as 60 percent of 

incoming freshmen require some remedial instruction…”(“Beyond 

the Rhetoric: Improving College Readiness Through Coherent State  

Policy” Center for Public Policy and Higher Ed, June 2010).  

 

“Students who take a challenging curriculum, beginning in the 

middle school, tend to perform better academically through high 

school and are better prepared for college than those who take 

less rigorous courses” (George L. Wimberly & Richard J. Noeth, 

“College Readiness Begins in Middle School” ACT Policy Report  2005 ). 

 

“Colleges generally recommend that high school students take four 

years of English; three years of math: Algebra I and II and  

geometry; three years of science: biology, chemistry, and physics; 

three years of social studies… and two years of foreign 

 language” (George L. Wimberly & Richard J. Noeth, “College  

Readiness Begins in Middle School” ACT Policy Report  2005 ). 

Importance of College-Readiness 

The success of the Utah Scholars Initiative is dependent upon 

the participation of business, community, and higher  

education partners. Partners are encouraged to support  

students by making classroom presentations, offering  

participation incentives, internships, and business-sponsored  

scholarships. Additionally, Utah’s colleges and universities 

encourage their faculty, staff, students, and alumni to  

volunteer in their local secondary schools as a classroom 

presenter or mentor to students involved in the Utah Scholars 

Initiative. 

 

The Utah Scholars Initiative is coordinated through the  

Outreach and Access department in the Utah System of 

Higher Education.  

 

The Utah Scholars staff works with partner schools and 

volunteers to:  

 

Organize classroom presentations 

Deliver volunteer training and support 

Provide outreach support and publications 

Background 
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Outreach and Access Staff 
 

David Buhler 

Associate Commissioner for Public Affairs 

 

Melissa Miller Kincart 

Assistant Commissioner Outreach and  

Access 

 

Andrea J. Cox 

Utah Scholars Program Coordinator 

 

Carrie F. Beckman 

Policy and Special Projects Manager 

 

Kellie Mieremet 

College Access Challenge Grant Manager 

 

Darby A. Thomas 

Outreach and Access Intern 

The Utah Scholars Initiative inspires students who are looking forward to a 
successful future by motivating them to complete the Utah Scholars Core Course of Study in 
high school which prepares them for college and  
careers. 
 
Utah Scholars is a high impact program intended to motivate students to complete a defined 
course of study while in high school to better prepare them for college and future  
employment.  

The Utah Scholars Core Course of Study is based on national course recommendations that insure students are prepared for life beyond 

high school. The courses are proven to help students prepare for post-secondary education and the workforce. The Utah Scholars Core 

Course of Study also provides students the foundation to be eligible to apply for scholarship and financial aid. Students are introduced to 

the Utah Scholars Core Course of Study in their 8th grade year by local community volunteers.   

“For years, counselors have been encouraging 
students to take a rigorous course of study as 
students  in high school to prepare them for the 
workforce or college. The Utah Scholars Initiative 
helps us do that by defining a rigorous course of 
study based on recent research and offers 
scholarships to students who complete the course
[work]. Many students are excited to see the big 
picture of how their work in high school will help 

them plan for their future.”  

—Adele Whitely, American Fork Junior High 

School, Counselor 

Aids students, particularly minority and disadvantaged students, understand the  
         academic preparation needed to succeed in post-secondary education and the                
        workforce. 

Increases the number of Utahns earning a sufficient wage to be self-sustaining adults.   

Provides a way for local communities and businesses to interact with local schools in a 

meaningful way. 

About Utah Scholars 

Core Course of Study 

Three Main Goals  
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When the Utah Scholars Initiative (USI) began in 2006, it was 
imperative to begin immediate recruitment of local volunteers and 
community leaders willing to undertake the task of reaching out to 
their local schools and delivering the Utah Scholars message.  
 
The Utah Scholars volunteer base began with approximately twenty 
individual volunteers scattered throughout four participating school 
districts: Granite School District, Jordan School District, Park City 
School District, and Provo School District, and thirteen partner 
schools.  These volunteers include not only individual volunteers  but 
also ongoing partnerships with organizations and businesses such 
as: Cyprus Credit Union and the Energy Solutions Foundation. 
 
Today, the Utah Scholars volunteer base has expanded to over 191 
trained volunteers who give their support and time both as individual 
unaffiliated volunteers and as part of organizational and community 
group partnerships throughout ten participating school districts.   

This year, volunteers were 
recognized for their ongoing 
support and enthusiasm at 
USI’s second annual Volunteer 
Recognition Luncheon. The 
program included a 2010-2011  
programmatic overview, a  
keynote address by Pamela 
Jacobsen, Director of  

Comprehensive Guidance for Davis School District, remarks by one 
of USI’s outstanding volunteers, Dr. Richard Koehn, President and 
CEO of SentrX Animal Care Inc., and comments by the  
Commissioner of Higher Education, William A. Sederburg. 

Volunteer Recognition Event 2010-2011 Volunteer Spotlight 

 Utah Scholars  
2006-2007 

Utah Scholars  
2007-2008 

Utah Scholars  
2008-2009 

Utah Scholars  
2009-2010 

Utah Scholars  
2010-2011 

Volunteers/
Organizations 

20 Volunteers 
trained 

2 Organizations 

50 Volunteers 
trained 

5 Organizations 

50 Volunteers 
trained 

10 Organizations 

110 Volunteers 
trained 

17 Organizations 

191 Volunteers 
trained  

22 Organizations 

Districts 4 9 9 10 10 

Presentations Approx 75 Approx 410 320 400 609 

Students 
Reached 

Approx. 2,000 Approx 10,110 Approx 8519 Approx 14,243 Approx 20,566 

A Business, Community, and Higher Education Led Initiative  

During the recognition event, several individual volunteers and 
school partnerships were recognized and awarded for their  
outstanding and ongoing support of USI.   
 

The following individuals were recognized as  
2010-2011 Outstanding Volunteers: 

 
Dr. Richard Koehn—SentrX Animal Care Inc. 
Valerie Neibar—Management Plus 
Berdje Bezdjian—Salt Lake Community College 

 
The following school was recognized as  
2010-2011 Outstanding Partner School: 

 
Treasure Mountain International School—Mary Klismith;  

        Guidance Counselor 
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High Schools 
American Fork High School 
Lehi High School 
Lone Peak High School 
Mountain View High School 
Orem High School 
Pleasant Grove High                                                           
    School 
Timpanogos High School 
West Lake High School 

 
Jr. High/Middle Schools 

American Fork Jr. High 
Canyon View Jr. High 
Lakeridge Jr. High 
Lehi Jr. High 
Mountain Ridge Jr. High 
Oak Canyon Jr. High 
Orem Jr. High 
Pleasant Grove Jr. High 
Timberline Middle  
Vista Heights Middle* 
Willowcreek Middle  

High Schools 
Bountiful High School* 
Clearfield High School 
Davis High School 
Layton High School 
Northridge High School 
Syracuse High School 
Viewmont High School* 
Woods Cross High School 

 
Jr. High/Middle Schools 

Bountiful Jr. High* 
Centerville Jr. High* 
Central Davis Jr. High  
Fairfield Jr. High 
Farmington Jr. High 
Legacy Jr. High* 
Millcreek Jr. High 
Mueller Park Jr. High 
North Davis Jr. High 
North Layton Jr. High 
South Davis Jr. High 
Sunset Jr. High 
Syracuse Jr. High 
West Point Jr. High* 

Davis School District 

High Schools 
Desert Hills High School 
Dixie High School 
Enterprise High School 
Hurricane High School 
Pine View High School 
Snow Canyon High School 
 
 

 
Jr. High/Middle Schools 

Desert Hills Middle School 
Dixie Middle School 
Hurricane Middle School 
Pine View Middle School 
Snow Canyon Middle School 

Washington District 

High Schools 
East High School 
Highland High School 
West High School 
 

 
 
 
 
 

Jr. High/Middle Schools 
Bryant Middle School 
Clayton Middle School 
Glendale Middle School 
Hillside Middle School 
Northwest Middle School 
 

Salt Lake District 

High Schools 
Cyprus High School* 
Granger High School 
Hunter High School 
Kearns School 
 

 
 
 
 

Jr. High/Middle Schools 
Brockbank Jr. High 
Hunter Jr. High 
Jefferson Jr. High* 
Kearns Jr. High* 
Kennedy Jr. High 
Matheson Jr. High 
Valley Jr. High 
West Lake Jr. High 
 
 

Granite District Alpine School District 

High Schools 
Hillcrest High School 

 
Jr. High/Middle Schools 

Midvale Middle School 
Union Middle School 
Albion Middle School* 
Butler Middle School* 

High Schools 
West Jordan High School* 

 
Jr. High/Middle Schools 

Elkridge Middle* 
Joel P. Jensen Middle* 
South Jordan Middle* 
West Jordan Middle* 
 
 

High Schools 
Ben Lomond High School 
Ogden High School 

 
Jr. High/Middle Schools 

Mound Fort Jr. High 
Mount Ogden Jr. High 
  

Ogden School District 

High Schools 
Park City High School 

 
 

Jr. High/Middle Schools 
Treasure Mountain  
      International Middle  
 

Park City School District 

AMES 
Academy of Math,  
  Engineering and Science 

Early College High School 

Jordan School District Canyons District 

Utah Scholars Partner Schools and Districts 2010-2011  

*Newly Added Partner School  

High Schools 
Provo High School 
Timpview High School 

 
Jr. High/Middle Schools 
Centennial Middle* 
Dixon Middle* 

Provo District 



Utah Scholars Initiative  7 

 

Alpine District 11 119 4853 

Canyons District 4 33 1059 

Davis District 14 151 4765 

Granite District 7 89 3060 

Jordan District 3 44 1430 

Ogden  District 3 28 862 

Park City District 1 10 330 

Provo District 2 31 915 

Salt Lake District 3 42 1273 

Washington  District 6 44 1889 

AMES 1 2 130 

TOTAL 55 591 20,566 

Districts Schools Presentations 

Given 

Student Reached 

Presentations 2010-2011 

Alpine School District 262 

Canyons District 86 

Davis District 118 

Granite District 3 

Jordan District 32 

Ogden District 1 

Park City District 44 

Provo District 32 

Salt Lake District 59  

Washington District 99 

AMES 19 

TOTAL 755 

Partner District Awardees 

Awardees 2010-2011 
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Students Reached; % increase year-to-year 

2006-2007 to 2007-2008 80% Student Outreach Increase 

2007-2008 to 2008-2009 15% Student Outreach Decrease 

2008-2009 to 2009-2010 40% Student Outreach Increase 

2009-2010 to 2010-2011 30% Student Outreach Increase 

Programmatic Growth: Year-by-Year 

Volunteers Trained; % increase year-to-year 

2006-2007 to 2007-2008 60% Volunteer Training Increase 

2007-2008 to 2008-2009 0% Volunteer Training Increase 

2008-2009 to 2009-2010 54% Volunteer Training Increase 

2009-2010 to 2010-2011 42% Volunteer Training Increase 

Presentations Given; % increase year-to-year 

2006-2007 to 2007-2008 81% Presentation Increase 

2007-2008 to 2008-2009 21% Presentation Decrease 

2008-2009 to 2009-2010 20% Presentation Increase 

2009-2010 to 2010-2011 34% Presentation Increase 
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Utah Scholars Student Survey Response 

During the 2010-2011 school year, student’s throughout 10 partner districts submitted approximately 12,641 response surveys. Each survey consisted of 7 

questions as listed below: 

1. Is taking challenging courses in high school important to getting a well-paying job after high school? a) Yes b) No c) I don’t know 

2. Is taking challenging courses in high school important for going to a community college, university, or technical institute after high school?: a) Yes 

b) No c) I don’t know 

3. Are you planning on taking the Utah Scholars Core Course of Study? a) Yes b) No c) Maybe 

4. Who has encouraged you the most to take challenging courses in high school? Your Parents, Teachers, School Counselor, School Administrator, 

Friends, Other family Members, Utah Scholars Presenter, or None of the above 

5. Has the Utah Scholars Presentation influence your decision to take the Utah Scholars Core Course of Study during high school? a) Yes b) No c) 

Somewhat 

6. Did you find the Utah Scholars presentation useful? a) Yes b) No c) Somewhat 

7. Do you plan on attending college after high school? a) Yes b) No c) Undecided 

  Alpine Canyons Davis Granite Jordan Ogden Park City Provo Salt Lake Washington Total % 

Question 1                       

Yes 3099 618 3522 1684 814 443 279 52 422 708 11641 93.3% 

No 79 25 99 57 35 15 10 4 16 33 373 3.0% 

I don’t know 94 26 96 98 43 47 9 1 20 33 467 3.7% 

Question 2   

Yes 2927 574 3255 1561 758 394 262 47 385 772 10935 86.6% 

No 113 37 185 92 61 35 10 5 32 106 676 5.4% 

I don’t know 226 55 277 185 73 75 25 5 42 60 1023 8.1% 

Question 3   

Yes 1538 254 1561 732 381 192 131 20 195 391 5395 43.3% 

No 117 45 192 121 41 56 21 3 25 60 681 5.5% 

Maybe 1605 366 1969 984 470 253 146 34 236 318 6381 51.2% 

Question 4   

Parents 2056 398 2352 1009 500 286 196 33 261 450 7541 61.9% 

Teachers 138 40 145 114 59 37 25 8 32 26 624 13.4% 

Counselors 61 15 71 67 11 7 6 1 8 42 289 2.4% 

Administrator 13 4 25 23 5 7 1 0 4 13 95 0.8% 

Friends 87 13 126 74 23 18 9 2 13 27 392 3.2% 

Other Family 221 39 238 166 80 39 13 5 29 55 885 7.3% 

Presenter 346 68 318 141 106 36 19 6 34 56 1130 9.3% 

None 274 82 347 207 88 61 26 1 62 78 1226 10.1% 

Question 5   

Yes 2055 381 2265 1046 564 281 174 33 260 466 7525 60.9% 

No 163 49 237 131 38 52 33 3 41 73 820 6.6% 

Somewhat 1025 232 1185 628 280 167 90 21 151 226 4005 32.4% 

Question 6   

Yes 2569 501 2954 1342 725 353 224 45 345 594 9652 79.0% 

No 92 38 135 48 19 34 61 0 28 36 491 8.4% 

Somewhat 602 129 617 218 144 116 12 12 83 141 2074 17.0% 

Question 7  

Yes 3051 579 3456 1562 44 424 281 52 407 710 10566 87.7% 

No 31 16 32 48 15 13 8 1 12 19 195 1.6% 

Undecided 182 74 215 218 443 67 8 4 39 42 1292 10.7% 
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This year, the Utah Scholars Initiative set programmatic and  
administrative goals in order to increase overall effectiveness; both 
internally as well as with Utah Scholar partnerships among districts, 
schools, and business, community, and higher education leaders.  
 
Goal #1: Add new partner schools in currently participating  
partner districts. 
This year, we expanded our school partnerships particularly within 
Canyons School District, Davis School District, and Jordan School 
District. We added a total of 13 new schools comprised of junior high/
middle schools and high schools. 
 
Goal #2: Provide Undergraduate internship. 
This year, the Utah Scholars Initiative was able to provide an  
undergraduate internship for a 12 month period. This internship has 
increased the capacity of the Utah Scholars Initiative and allowed us 
to better refine our services.  
 
Goal #3: Develop a Volunteer Mentor Program. 
This year, the Utah Scholars Initiative provided new volunteers the 
opportunity to watch veteran volunteers give the classroom  
presentation. We also recognized an ongoing need for the  
Utah Scholars Program Coordinator to be more actively engaged in  
volunteer mentoring and observations for the 2011-2012 year.  
 
 

A key component of success for the Utah Scholars Initiative is 
creating and sustaining an ongoing volunteer base. As the Utah 
Scholars Initiative reaches out to more partner districts and 
schools, it is crucial to have a sustained volunteer base. 
 
This year, the Utah Scholars Initiative organized over 15 
Volunteer trainings for various businesses and institutions of 
higher education; introducing USI to interested volunteers and 
creating new partnerships particularly where there was greatest 
need in partner districts. 
 
The following organizations became partners with the Utah 
Scholars Initiative in the past year: 
 

Microsoft— Lehi: www.microsoft.com 
 

SRS, Inc.— Orem 

 

Imagine Learning—Provo: www.imaginelearning.com  

 

Salt Lake Community College—Salt Lake City 
www.slcc.edu  

 

Management Plus—Salt Lake City: 
www.managementplus.com  

 

Check City—Various Locations: www.checkcity.com  

  

Goal #1: Sophomore Orientation Involvement 
As part of ongoing desire to follow-up with students after the 8th 
grade presentations, this year the Utah Scholars Initiative has  
strategically selected particular schools who are willing to allow us 
to be involved in sophomore orientation events targeted towards 
students who are entering high school. 
 
Goal #2: District by District Parent Nights 
The Utah Scholars Initiative recognizes that parental involvement in 
crucial to student success. Thus, this year the Utah Scholars  
Initiative will host district by district parent nights to discuss with  
parents and students the importance of taking the right courses in 
high school. These parent nights will be held at specific partner high 
schools throughout Utah Scholars 10 partner districts.  
 
Goal #3: Communication Plan 
As Utah Scholars has grown exponentially since its inception in 
2006, it has become more essential to create an ongoing  
communication follow-up plan. This begins in 8th grade through 
participants junior year of high school with the purpose of reminding 
them of their commitment to follow the Utah Scholars Core Course 
of Study.  

Future of Utah Scholars: Accomplishments, Goals, and Expansion 

Volunteer Expansion and Goals 

Programmatic Expansion  
 
The Utah Scholars Initiative was enhanced this year with the  
addition of two key staff members. 
 
Creating a Utah Scholars Program Assistant Position 
The Utah Scholars Initiative was enhanced through the  
undergraduate internship that began June 2010. Because of  
programmatic expansion and increased demand for greater  
volunteer recruitment, an the focus of the Utah Scholars  
Program Coordinator will be on meeting these ever increasing  
demands. Thus, the Utah Scholars Program Assistant, Darby  
Thomas, will focus on maintaining relationships with jr.high/middle 
schools and serving as the Utah Scholars point of contact for school 
counselors.  
 
College Access Challenge Grant Manager 
As the Utah Scholars Initiative relies on annual allocations from the 
College Access Challenge Grant (CACG). Thus, the program has 
been enhanced and supported through the addition of a full time 
grant manager. Kellie Mieremet joined the Outreach and Access 
staff in September 2010 and in addition to managing the grant, has 
also participated in various Utah Scholars activities.  

Future Goals 
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A Special Thanks to all Utah Scholars Partnerships 

American Fork Chamber of Commerce 

AmeriCorps Vista 

AVID 

Bank of American Fork 

Check City 

Cyprus Credit Union 

EnergySolutions, LLC 

Imagine Learning 

Utah System of Higher Education 

VOX Creative 

Wells Fargo 

Zars Pharma 

Zions Bank 

Zions Securities 

L-3 Communications 

Management Plus 

Microsoft 

Mountain American Credit 

Union 

SRS, Inc. 

United Way of Utah County 

Utah Technology Council 
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The Utah Scholars Annual Report is paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy of the 

Department of Education, and you should not assume endorsement by the Federal Government. 







Friday, September 16, 2011

Tools for 
Building a 

College-Going 
Culture

A Conference for Secondary School Administrators & Counselors



Richard E. Kendell 
Former Commissioner of Higher Education and Superintendent of the Davis School 
District and current Professor in the College of Education at the University of Utah 

 
Richard E. Kendell received his bachelor’s degree in English from Weber State University and 
completed his M.S. and Ph.D. in Leadership and Policy at the University of Utah. He has worked 
as a high school English teacher and as a faculty member and associate dean in both the College 
of Education and the Graduate School at the University of Utah. He served as Superintendent 
of Davis School District in Farmington. Later he served as Deputy for Public Education, Higher 
Education and Economic Development to Utah Governor Mike Leavitt. Following his service 
with Governor Leavitt he was appointed by the Utah Board of Regents as Commissioner of 
Higher Education for the state of Utah beginning in 2003 and concluding in January of 2008.

His work in education has been acknowledged by several organizations. While serving as the Davis District Superintendent 
he was named Administrator of the Year by the Utah Education Association. Later he was named by his colleagues as 
Superintendent of the Year for the State of Utah. The Davis School District Administration Building was named the “Richard E. 
Kendell Administration Building” in honor of his distinguished service as the district’s superintendent. In higher education he was 
honored by the Trustees of Weber State University with the Lewis W. Shurtleff award and an honorary Doctorate of Humanities 
Degree. In 2007 the Trustees of Southern Utah University created and endowed the Richard E. Kendell Chair in Education. Most 
recently, he was named as a Wheatley Fellow through The Wheatley Institution at Brigham Young University.

Richard has a continuing interest in public and higher education issues and is a Regents’ Professor at the University of Utah. He 
works as an advisor for the Utah Math and Science Education Consortium and is involved with several projects with the Utah 
Education Policy Center. He is also an advisor to the Salt Lake Chamber of Commerce and the P2020 initiative.

On a more personal note, Richard and his wife Joan are the parents of four children and 13 grandchildren.

1

Keynote Speaker



	 8:15-9:00 a.m.	 Check-in & Continental Breakfast 
		  Visit College & University Booths
	

	 9:00-10:15 a.m.	 Opening Session 
		  Melissa Miller Kincart, Assistant Commissioner for Outreach and Access

	 	 Keynote Address: Facts, Fantasies, and the Future 
		  Richard E. Kendell

		  Social Marketing Campaign Preview 
		  Love Communications 

	10:30-11:15 a.m.	 BREAKOUT SESSION 1

Women and Higher Education in Utah: Recap and Next Steps 
Presented by Susan R. Madsen, Professor of Management and Utah Women and Education Project 
Director & Nicolle M. Johnson, Research Assistant for Utah Women and Education Project, Utah 
Valley University 
The purpose of this session is to share some key findings from a recent statewide study conducted by Utah Women and 
Education Project researchers. This two-year project focused on understanding why many young women in Utah are not 
attending and completing college certificates and degrees. This session will highlight many of the influences found to shape 
and impact decisions young female Utahns make about college attendance. This includes both middle and high school 
experiences. Resources to assist counselors in helping young women will be discussed and distributed. The session will 
conclude with a discussion of next steps for Utah (e.g., K-12, higher education, nonprofit, parents).

UtahFutures.org – Using the Searches 
Presented by Sumiko Martinez, Outreach Specialist & Michelle Riddle, Outreach  
Specialist, UHEAA 
This session will cover using and understanding the UtahFutures.org job, college, and scholarship search features. 

Empowering our Latino Youth through Leadership, Service, and Literacy 
with the Sole Purpose of Graduating from Higher Education    
Presented by Jose Enriquez, Founder/Director, Latinos in Action  
This fall there will be 56 school communities in the state of Utah, two in Idaho and one in the state of Washington 
that will be running Latinos in Action (LIA). This program has a 100% graduation rate with 80% of those seniors 
matriculating into institutions of higher education. LIA is a program/leadership class where in bilingual Latino students 
receive support to make important ties in the school instead of inappropriate associations in the form, for example, of 
gangs or other academically unsuccessful and marginal groups. It becomes an intervention and a proactive preventative 
measure. It becomes for them a vehicle that facilitates upward mobility and a catalyst for the acquisition of social and 
cultural capital. LIA was designed to address the critical issues of academic, linguistic, and social development. It is 
to provide role models of educational success and tutors to serve elementary and junior high students specifically, LIA 
students become tutors in the areas of literacy and numeracy. 

Financial Aid Updates 
Presented by Stephen Rogers, Manager of Outreach, UHEAA  
This session will cover basic financial aid 101 information. It will include the following subject areas: FAFSA, grants, 
student loans, work-study, and scholarships.

Creating a College-Going Culture, Best Practices Panel  
Presented by Mary Jane Morris, AVID Teacher & Facilitator at Northwest Middle School;  Bruce 
Hunter, Director of College Counseling at Rowland Hall; Brandy Oliver, Counselor at Granger 
High School 
From junior high to high school, building a college-going culture is vital for student success. In this session, panelists will 
share their experiences related to creating this culture among their students.

Academic Advising: Assisting Students in Making the Transition From 
High School to College  
Presented by Sharon A. Aiken-Wisniewski, Assistant Vice President for Undergraduate Studies; 
Natalie Brown, Coordinator for Prospective Student Activities; Steve Hadley, Coordinator for 
Undecided Students; Leslie Park, Academic Advising Coordinator, University of Utah  
This session will focus on tools used in academic advising to assist students as they enter higher education. It will include 
information on transferring credits and exams, how credits and exams differ between institutions as well as majors, 
entering higher education as undeclared, and resources to assist guidance counselors as they engage their students in 
conversations about higher education. Activities and resources will make this an engaging experience for all.
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	 11:30-12:15 p.m	 BREAKOUT SESSION 2

College and Career Readiness, UtahFutures, and SEOP  
Presented by Dawn Stevenson, Utah State Office of Education 
Current Research shows us what we need to do to prepare students for College and Career Readiness. The SEOP 
Practice Guide for integrating UtahFutures into the SEOP process is based on this research. What does it mean for you 
the working school counselor? Come let’s talk.

First-Year Experience – What Resources, Support, and Opportunities 
Exist for New College Students   
Presented by Carolyn Bliss, LEAP Program Director, University of Utah; Patrick Clarke, Dean of 
University College, Southern Utah University; and Michelle Kearns, Director of Student Success & 
Retention, Utah Valley University  
In this session, panelist will explain their programs, share best practices, and answer questions regarding what a 
student can experience as they transition to college. 

Creating a School Culture That Embraces Diversity    
Presented by Taran Chun, Principal, Granite Park Junior High School 
Recent trends in education in the state of Utah demonstrate that schools and classrooms are becoming more and 
more diverse. Students from multiple backgrounds who speak multiple languages will soon be the “majority” in Utah’s 
classrooms. How can schools position themselves in such a way that they embrace the diversity of their student body so 
that ALL students can experience success? Come and see what we did at Dixon Middle School and Granite Park Junior 
High to create a school-wide culture that embraced the diversity of our students. 

New Century and the Regents’ Scholarships  
Presented by Carrie F. Beckman, Policy and Special Projects Manager & Melissa Miller Kincart, 
Assistant Commissioner for Outreach and Access, Office of the Commissioner of Higher Education    
This session will focus on informational resources for each program and also explore common errors applicants make in 
applying and qualifying for a scholarship.

Academic Advising: Assisting Students in Making the Transition From 
High School to College  
Presented by Sharon A. Aiken-Wisniewski, Assistant Vice President for Undergraduate Studies; 
Natalie Brown, Coordinator for Prospective Student Activities; Steve Hadley, Coordinator for 
Undecided Students; Leslie Park, Academic Advising Coordinator, University of Utah  
This session will focus on tools used in academic advising to assist students as they enter higher education. It will include 
information on transferring credits and exams, how credits and exams differ between institutions as well as majors, 
entering higher education as undeclared, and resources to assist guidance counselors as they engage their students in 
conversations about higher education. Activities and resources will make this an engaging experience for all.

	 12:15-1:00 p.m.	 LUNCH & VISIT THE BOOTHS 
		  Feel free to take your lunch outside and enjoy the grounds.

 
 
	 1:15-2:00 p.m.	 BREAKOUT SESSION 3

Building your Way to College One Block at a Time: College Readiness  
& Beyond  
Presented by Cyd Grua, Director of Academic Affairs, Utah System of Higher Education  
& Moya Kessig, Early College Specialist, Utah State Office of Education 
This session will review the 2011 USOE-USHE joint statement for college readiness and discuss its uses as an advising 
tool for counselors, and introduce a “building blocks” model of two-year colleges with degrees and certificates designed 
to aid counselors in helping students visualize a one-, two-, or four-year college path. This model is particularly useful in 
discussing Pathways with students and their parents.

Students, Parents, Peers and Professionals: 4 Groups that Make or Break  
the College Decision and the Best Tools to Reach Each One 
Presented by Dean Curtis, Program Director & Carolyn Hardman, Program Manager, Education: 
Catch the Dream! 
Ready to be inspired? This exciting session will help you motivate your students get to college by changing the language 
they hear from the 4 most influential groups in their lives. Their parents, friends, the teachers they work with and their 
own self-talk. This interactive session will share real interviews from students around the country, their parents and 
the educators that work with them. We’ll discuss their dreams, obstacles and resources they’ve had in getting a college 
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education and how you can motivate your students to catch their dreams as well. Discover how schools around the 
world have used video and other motivating tools to create a college-going culture unique to them. Enjoy this interactive 
discussion and get inspired to help your students GO TO AND SUCCEED IN COLLEGE!

Best Practices for Working with Underserved Student Populations  
Presented by Brian Richards, GEAR UP Counselor and Mike Flood, GEAR UP Counselor,  
Utah Valley University  
This session will include strategies that have had a track record of success of working with underserved high school 
students throughout Salt Lake, Utah and Cache counties in the GEAR UP program. Topics will include one-on-one 
counseling and tutoring, college tours, ACT preparation, UtahFutures, help with class choice to help better prepare 
them for postsecondary education, scholarship, grant and FAFSA assistance and more. Please join us as we explore 
these methods to reach out to our students.

New Century and the Regents’ Scholarships  
Presented by Carrie F. Beckman, Policy and Special Projects Manager & Melissa Miller Kincart, 
Assistant Commissioner for Outreach and Access, Office of the Commissioner of Higher Education 
This session will focus on informational resources for each program and also explore common errors applicants make in 
applying and qualifying for a scholarship.

“You want ME to go to college?” Preparing Students in At-risk Conditions 
to Access and Succeed in Higher Education through Proactive and 
Appreciative Advising 
Presented by Richard A. Diaz, Coordinator & Jill Kemerer Director of School Relations, Salt Lake 
Community College 
College access advisors are confronted with a series of challenges that limit a students’ ability to believe themselves capable of 
thriving in college. Issues include youth coming from low socio-economic backgrounds, experiencing homelessness, immigrating 
without documents (or as refugees), becoming young parents, and/or belonging to single-parent households. This session will 
discuss the importance of implementing a proactive/intrusive model of advising, as well as elements from an appreciative model 
of advising when working with youth from these backgrounds. Discussions will focus on the success achieved through these 
models of advising, new challenges that have emerged, institutional partnerships that have been created, assessment, and the 
organizational culture necessary to best assist youth from conditions that place them at risk for failure in school. Replicable 
elements from the SLCC/Horizonte College Access Scholars Program will be used to frame the information and discussion.

	 2:15-3:00 p.m.	 BREAKOUT SESSION 4

Bridging the Gap – Transitional Summer Programs   
Presented by Spencer Childs, Associate Director, Concurrent Enrollment, Utah Valley University; 
Rich Garcia, Director of Diversity Student Affairs & Services, Westminster College; Julie Jackman 
Program Coordinator, Salt Lake Community College 
Panelists will share specifics about their Summer Bridge Programs and other transitional summer opportunities. They will 
also discuss who should attend, financial aid opportunities, and the benefits of a summer program, particularly for seniors.

Building your Way to College One Block at a Time: College Readiness  
& Beyond   
Presented by Cyd Grua, Director of Academic Affairs, Utah System of Higher Education  
& Moya Kessig, Early College Specialist, Utah State Office of Education 
This session will review the 2011 USOE-USHE joint statement for college readiness and discuss its uses as an advising 
tool for counselors, and introduce a “building blocks” model of two-year colleges with degrees and certificates designed 
to aid counselors in helping students visualize a one-, two-, or four-year college path. This model is particularly useful in 
discussing Pathways with students and their parents.

Attacking the Biggest Problem Facing Public Schools Today — Parent 
Involvement. 4 Ways to Dramatically Improve Parent Involvement in 
Your School  
Presented by Dean Curtis, Program Director & Carolyn Hardman, Program Manager, Education: 
Catch the Dream! 
Many schools across the country report the biggest problem they face today is PARENT INVOLVEMENT. Always a 
difficult problem to conquer, we will share the 4 C’s of parent involvement. We’ll give real examples and exciting 
successes of communities around the world who have revolutionized involvement in their schools. This interactive 
session goes further than just getting parents to come to an open house or parent night. You will learn ways to reach 
parents of different cultural and economic backgrounds, how to create an atmosphere of volunteerism and creative 
tools that ignite parent involvement in the college decision.
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College & University Panel    
Presented by SLCC, UCAT, LDSBC, USU Eastern and Snow 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 	

College & University Panel 
Presented by BYU, SUU, UU and Westminster 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 

College & University Panel   
Presented by DSC, WSU, UVU and USU 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 

	 3:15-4:00 p.m.	 BREAKOUT SESSION 5

Working with Diverse, Underrepresented and Undocumented  
Student Populations  
Presented by Michelle Medina, Outreach Advisor & Monica Rodriguez-Mesa, Academic Advisor and 
Counselor, Weber State University 
Participants will learn about federal and state regulations, tips and resources in best serving underrepresented 
populations, particularly undocumented students as they seek support in entering postsecondary programs.

Implementing UtahFutures in Your School   
Presented by Nate Edvalson, Lead Counselor at Union Middle School; Karen Findley, Counselor at 
Viewmont High School; Bucky Holmstead, Counselor at Lehi Junior High School; Marni Willard, 
Counselor at Bountiful High School   
In this session, representatives from various secondary schools will share best practices for integrating and fully utilizing 
UtahFutures school-wide.  

Utah Educational Savings Plan   
Presented by Kevin Dalton, Marketing Officer, UESP 
The Utah Educational Savings Plan (UESP) has among the lowest fees of all 529 plans, requires no minimum or ongoing 
contributions, and Utah residents can claim a 5 percent Utah state income tax credit for their UESP contributions up to 
$1,740 per beneficiary if filing singly or $3,480 per beneficiary if married filing jointly. Earnings on investments in UESP 
accounts grow tax deferred from federal and Utah state income taxes. Withdrawals are exempt from federal and Utah 
state income taxes when used for qualified higher education expenses at an eligible educational institution, including 
tuition and fees; required books, supplies, and equipment; and certain room and board costs. The funds can be used 
at any college, university, or technical school that participates in federal financial aid programs for students, not just at 
institutions in Utah but anywhere in the country.

College & University Panel   
Presented by SLCC, UCAT, LDSBC, USU Eastern and Snow 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 	

College & University Panel   
Presented by BYU, SUU, UU and Westminster 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 

College & University Panel   
Presented by DSC, WSU, UVU and USU 
Representatives from various Utah colleges and universities will take a few minutes to share with you information 
related to school programs, admissions and more. These sessions will feature a Q&A section. 

Schedule

Velvet Room

Rose Room

Tropical Room

Amber Room

Show Barn

Utah Room

Tropical Room

Utah Room

Amber Room



6

Thank you for taking a moment to answer the following questions.  Any information you provide is confidential.
 
Please mark your type of organization:

r Junior/Middle School    	 r High School    	 r Institution of Higher Education     

r District Office  	 r Utah State Office of Education         	 r Access & Outreach Program 

r Other (Please specify): __________________________________________________________________________ 
 
Please identify your position:

r School Counselor    	 r School Administrators (Principal, Vice Principal, etc.)     

r Public Education Administrator	 r Financial Aid Administrator/Staff    

r Higher Education Administrator/Staff	 r College Access Advisor 

r Other (Please specify): __________________________________________________________________________ 
 
Length of time you have been providing assistance to students to pursue education beyond high school (YR/MOS): __________

How many high school seniors will you have the opportunity to work with in the upcoming year? ______________________

How would you rate the sessions you attended?
(Please only evaluate the session(s) you attended; place an “X” in the appropriate box)

Conference for Secondary School Administrators and Counselors
September 16, 2011

Comments

Keynote: Richard E. Kendell -  
Facts, Fantasies, and the Future  

Breakout Session 1 (Please Circle One)

• Women and Higher Education in Utah: Recap and Next Steps  
• Creating a College-Going Culture, Best Practices Panel  
• Academic Advising: Assisting Students in Making the  

Transition from High School to College  
• UtahFutures.org - Using the Searches 
• Empowering our Latino Youth through Leadership,  

Service, and Literacy with the Sole Purpose of Graduating 
from Higher Education   

• Financial Aid Updates

Breakout Session 2 (Please Circle One)

• New Century and the Regents’ Scholarships  
• Creating a School Culture That Embraces Diversity   
• College and Career Readiness, Utah Futures, and SEOP 
• First-Year Experience – What Resources, Support,  

and Opportunities Exist for New College Students  
• Academic Advising: Assisting Students in Making the  

Transition from High School to College

Breakout Session 3 (Please Circle One)

• New Century and the Regents’ Scholarships  
•	“You want ME to go to college?” Preparing Students in At-

risk Conditions to Access and Succeed in Higher Education 
through Proactive and Appreciative Advising

• Building your Way to College One Block at a Time:  
College Readiness & Beyond 

• Students, Parents, Peers and Professionals: 4 Groups that Make or 
Break the College Decision and The Best Tools to Reach Each One  

• Best Practices for Working with Underserved Student Populations

CommentsPoor
Fair Neutral

Good
Excell

ent

N/A

Poor
Fair Neutral

Good
Excell

ent

N/A

CommentsPoor
Fair Neutral

Good
Excell

ent

N/A

CommentsPoor
Fair Neutral

Good
Excell

ent

N/A
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How satisfied were you with... (Please evaluate the conference as a whole; place an “X” in the appropriate box)

What are the key lessons you are taking away from this conference?

What would you change about the conference to make it more useful to you?

What training/workshop topics do you think would be helpful to offer in the future?

Comments

The length of individual sessions?

The choice of session topics? 

The conference site?

The food served at the 
conference?

The booths and additional 
resource information?

Comments

This conference prepared me to 
help students plan for college?

As a result of attending this 
conference, I have developed 
a greater understanding of the 
college preparation, admissions, 
and financial aid process?

I received valuable information 
from the college & university  
and representatives?

Very
 Dissa

tisfi
ed

Dissa
tisfi

ed

Neutral

Sat
isfied

Very
 Sa

tisfi
ed

Breakout Session 4 (Please Circle One)

• Bridging the Gap – Transitional Summer Programs  
• College & University Panel (Amber Room)  
• College & University Panel (Tropical Room)  
• Building your Way to College One Block at a Time:  

College Readiness & Beyond  
• Attacking the Biggest Problem Facing Public Schools  

Today – Parent Involvement. 4 Ways to Dramatically  
Improve Parent Involvement in Your School  

• College & University Panel (Utah Room)

Breakout Session 5 (Please Circle One)

• Working with Diverse, Underrepresented and  
Undocumented Student Populations  

• College & University Panel (Amber Room)  
• College & University Panel (Tropical Room)  
• Implementing UtahFutures in your School  
• Utah Educational Savings Plan  
• College & University Panel (Utah Room)

CommentsPoor
Fair Neutral

Good
Excell

ent

N/A

CommentsPoor
Fair Neutral

Good
Excell

ent

N/A

Very
 Dissa

tisfi
ed

Dissa
tisfi

ed

Neutral

Sat
isfied

Very
 Sa

tisfi
ed



8

Notes



Notes
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Thanksgiving Point • Lehi, Utah



This conference is made possible under a grant from the U.S. Department of Education. However, the content 

presented does not necessarily represent the policy of the Department of Education, and you should not assume 

endorsement by the Federal Government. 







COLLEGE = OPPORTUNITY
StepUP to Higher Education encourages all Utah youth to dream big about their futures, and 
then act on those dreams by preparing for and completing college. Whether aiming for a 
one-year certificate or a four-year degree, StepUp provides tools like financial aid assistance 
and preparation tips that will help make higher education a reality. Regardless of roadblocks, 
when youth have the desire, college is more than possible—it’s inevitable.

Inspire to Act - TV 15 Second Encourage the Dream - TV 30 Second

StepUp Stair Decals

StepUp Web - Kid & Teen Sections

Web Banners
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Students, parents, 
families, educators, 
mentors and community 
leaders are all invited 
to learn more by visiting 
StepUpUtah.com.

Utah.com

It all starts with a dream. Do the children you work with enjoy drawing? Building? Writing? Fixing things? Caring for others? The things 
that they like now may lead to what they do when they ‘grow up’. Whatever their dreams may be, you can start encouraging them today.   

Going to college will open doors for the students you work with—whatever 
their dreams may be. And whether those dreams require a one-year 
certificate or a four-year degree, now is the time to prepare. Inspire them to 
work hard, take the right classes, and become aware of all the financial aid 
options they have. Because going to college equals opportunity.

StepUp Standees

Facebook Images

Print Ads
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This Day in History- September 16th

1620- Mayflower departs 
England

1853- First Steinway piano was sold

1908- William Durant creates 
General Motors
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Dixie State remembers 9/11 fallen

2011 DSC graduate-

“At the  time I didn’t really know what was going 
on. I was in the sixth grade, but I’ve come to 
understand now exactly what happened  and how it 
affected everyone.”

- Charity Spencer 
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Welcome

Student Body Presidents



U
TA

H
S

YSTEM
O

F
H

IG
H

ER
E

D
U

C
A

TIO
N

New Regents

Robert W. Prince, DDS
St. George, UT

• Orthodontist

• Graduate of Dixie College and 
University of Southern California

• Past member- Dixie College Alumni 
Association
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New Regents

Wilford Clyde
Springville, UT.

• President & CEO of Clyde Companies 
Inc.

• Mayor- Springville, UT.

• Graduate of Brigham Young 
University
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Quick Update

• CDP Tour

• StepUpUtah- Ad Campaign

• Roles & Authorities Orientation

• Washington DC Trip

• UCAP Strategic Planning Working Session
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Upcoming Events

• Regents’ Board Meeting- Building Priorities 
Sept. 22nd 3:30 - 5:00

• Regent Working Session- Change Agenda 2012-
Oct. 13th 11:00 - 1:00

• Governor’s meeting w/ Board of Regents     
Oct. 27th 12:00 - 1:30

• Board of Regents Meeting, Utah Valley 
University- November 18th
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Overview of Debt Crisis-
Impact on Pell Grants

David Feitz
Executive Director, UHEAA

 

 
 

 
 
 
 
 
 

Utah State Board of Regents 
 

September 16, 2011 
 
 

Impact on Pell Grants: 
Overview of Debt Crisis 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

David A. Feitz 
Executive Director 
Utah Higher Education Assistance Authority 
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Lumina Foundation Grant- Update

• Lumina Grant of 390k in 2011

• Created to develop learning outcomes and 
competencies for each degree level- associate’s, 
bachelor’s, & master’s

• Aligned with employer needs

• History & Physics- Ongoing

• General Education Math & Elementary Education to 
Begin

• Will align with K12 Common Core Standards

*Upcoming Majors’ meetings September 30th



Report on One Time Funds
“Change Agenda”
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Utah System of Higher Education

$5.5 Million “Change Agenda”

• Mission Based Funding

• Data Integration Project

• UtahFutures.org 

• Utah Business Education Support Trust (UBEST) Project

• Utah Cluster Acceleration Program (UCAP)

• Technology-Intensive Concurrent Enrollment
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Utah System of Higher Education

Mission Based Funding- SB 97 of 2011

• $1 Million 

• $50,000 for study of institutional funding, including 
equity – Dr. Dennis Jones

• $950,000 to Board of Regents for eight institutions’ 
initiatives for Participation, Completion and Economic 
Development
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NCHEMS Study

• Legislative action would provide an annual 
appropriation for an equity adjustment

• Research- 55% state / 45% student

• Regional- 60% state / 40% student

• Community College- 70% state / 30% student

• Does Not Recommend Redistribution
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Equity Formula

Formula: Target % - Current % = difference x FTE
Target 
(%)*

Current 
(%)

Percentage 
Gap FTE (09-10)

Gap * 
FTE Proportion Allocation

6,000,000.00

Research

University of Utah 0.550 0.629 -7.90% 26,847 0

Utah State University 0.550 0.725 -17.50% 17,593 0

Regional

Weber State University 0.600 0.538 6.20% 14,070 872 0.14 881,299.88

Utah Valley University 0.600 0.478 12.20% 19,032 2283 0.38 2,306,448.90

Southern Utah University 0.600 0.585 1.50% 6,476 129 0.02 130,324.97

Dixie State College 0.600 0.578 2.20% 5,625 112 0.01 113,150.36

Community College
Salt Lake Community 
College 0.700 0.571 12.90% 19,567 2543 0.42 2,569,119.38

Snow College 0.700 0.791 -9.10% 3,134 0

Total FTE GAP as Weighted 5,939
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NCHEMS Study

• Policy Implications
• Establish tuition perspective
• Set target by mission
• Considers mix of tuition and state funds

• Refinements
• Regional Campuses
• Community College/Regional University mix
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Mission Based Funding

• SB 97 of 2011 – Sen. Urquardt

• 50%  - Enrollment Growth

• 50%  - Mission Specific Initiatives
Participation
Completion
Economic Development
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MBF: Participation 

• Recruiting & retaining female students by establishing 
a women’s success center (UVU- $21,400)
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MBF: Completion

• E-student service delivery project (USU- $173,700)

• Additional distance delivery courses (WSU- $88,900)

• Helping underrepresented and all undergraduate 
populations through changing delivery formats       
(SUU- $42,600, UVU-$65,000, & DSC- $30,200)

• Convene a “Complete College Utah” summit to share 
institutional retention practices (OCHE- $20,000)
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MBF: Economic Development

• Enhanced research productivity allowing 
researchers to spend more time on research and 
less on administrative duties (U of U- $248,700)

• Enhancing student access to internships and 
employment (Snow- $27,200)

• Strengthen the college’s foundation of 
contemporary equipment and digital supplies 
(SLCC- $90,700)
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Data Integration Project- $250,000

• Collaboration among USHE, DWS, UCAT, and USOE

• RFP posted for consulting services

• Objective to produce a multiagency supported 
report regarding Utah's future workforce needs 
and opportunities 
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UtahFutures.org Update

• UtahFutures.org Steering Committee created

• Executive Steering Committee Chair

• RFP- Market Survey

• Focus Groups- U of U, CATE

• Gap Analysis

• Enhancements
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Utah Business Education Support 
Trust (UBEST)- $500,000

• UBEST

Led by business leaders

Coordinated by SLCC

• Robust website for business engagement with education

Currently under construction at SLCC
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Economic Development (UCAP)- $750,000

• Projects

• Life Science (Westminster, U of U)

• Digital Media (UVU)

• Health Care (WSU & U of U)

• Upcoming Projects 

• First regional/rural, competency 
based projects at DSC, SUU and 
USU-Eastern

• Snow College is completing 
“stewardship audit”

“UCAP is 
transformational in 
how Snow College 
approaches economic 
development in 
central Utah.”

- President Scott 
Wyatt
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Economic Development (UCAP)- $750,000

• Best practice for community colleges by the White House

• New industry-driven programs and curriculum in 
aerospace, energy, and digital media 

• Entrepreneurial ecosystems in rural regions 

• Key partner in the State Science, Technology, and 
Innovation plan



R
EP

O
R

T
O

N
O

N
E

T
IM

E
F

U
N

D
S

Technology- Intensive Concurrent 
Enrollment- $2.4 million

• Hybrid format (online & class)

• General education courses

• State-of-the-art resources (open access material)

• State assessment of student achievement on 
essential learning outcomes
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Technology- Intensive Concurrent 
Enrollment- $2.4 million

• Led by Dr. Chuck Wight, Dean of the 
Graduate School & Professor of 
Chemistry

• Teams of USHE faculty, high school 
teachers, and Utah State Office of 
Education (USOE) curriculum 
specialists have been formed to 
achieve course design and 
implementation 
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Technology- Intensive Concurrent 
Enrollment- $2.4 million

• Three demonstration sites up and running by 
January 1, 2012

• Six courses and lead institution for each are:

ART 1010 (Intro to Visual Arts)– DSC
ENGL 1010 (Intro to Writing)– WSU
CHEM 1010 (Elementary Chemistry)– UU
MATH 1010 (Intermediate Algebra)– DSC
MATH 1030 (Quantitative Reasoning)– UU
PSY 1010 (Intro to Psychology)– USU

All courses available for enrollment in Fall 2012
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Technology- Intensive Concurrent 
Enrollment- $2.4 million

• Goal is to have 30 credits of General Education offered 
through Technology-Intensive Concurrent Enrollment

• Will help define general education requirements and 
standards



Higher Education 2020 – 2012 Report
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Plan 2012

• Advocacy

• Mission Based Performance Funding

• Technology Intensive Concurrent 
Enrollment

• Job Creation Initiatives

• Outcomes Based Learning

Plan 2012 Working Session- Oct. 13th 11:00- 1:00
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