STATE BOARD OF REGENTS MEETING
WEBER STATE UNIVERSITY, OGDEN, UTAH
SHEPHERD UNION BUILDING
MAY 17, 2013

AGENDA
7:30-8:50 a.m. BREAKFAST MEETING — STATE BOARD OF REGENTS, WSU BOARD OF TRUSTEES,

PRESIDENT WIGHT, COMMISSIONER BUHLER
(Skyroom — Room 404)

8:50 - 9:00 a.m. BREAK
9:00 - 9:01 a.m. COMMITTEE OF THE WHOLE (MOTION FOR CLOSED SESSION) (Skyroom — Room 404)
9:01-10:00 a.m. EXECUTIVE SESSION (CLOSED MEETING - STATE BOARD OF REGENTS)
(Skyroom — Room 404)
10:00 - 10:30 a.m. CAMPUS CONNECTIONS
10:30 - 10:45 a.m. REFRESHMENT BREAK (Mezzanine)

10:45a.m.-11:45a.m. MEETINGS OF BOARD COMMITTEES

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Regent France A. Davis, Chair
Location: Room 320

ACTION:
1. University of Utah — Extended Asian Campus at Songdo, South Korea TAB A
2. Weber State University — Associate of Science in Pre-Education TABB
3. Southern Utah University — Associate of Applied Science in Aerospace/Aviation Technology — Professional
Pilot with Emphases in Rotor-Wing and Fixed-Wing Aircraft TABC
4. Salt Lake Community College — Certificate of Completion and Associate of Applied Science in Electronics
Engineering Technology TABD
5. R312, Configuration of the Utah System of Higher Education and Institutional Missions and Roles TABE
6. R161, Guidelines for Cooperation Between the State Board of Regents and the State Board of Education TAB F
7. R138, University Centers TAB G
CONSENT:
Please see the General Consent Calendar at TAB Z.
INFORMATION:
1. CACG Collaborative Counselor Training Initiative TAB H
2. StepUp Spring College Nights TAB |

3. College Access Challenge Grant Annual Report TABJ



FINANCE/FACILITIES COMMITTEE
Regent Jed H. Pitcher, Chair
Location: Room 321

ACTION:
1. University of Utah — Programming and Design Approval for the Lassonde Living Learning Center TAB K
2. Weber State University — Campus Master Plan Update TAB L
3. Guidelines for Performance Funding, 2013-14 TABM
4. 2013-2014 Distinctive Mission Based Funding TAB N
5. R583, Student Recruitment and the Report of Advertising Costs TABO
6. R587, Lease-Purchase Financing TAB P
7. R501, Budgeting Definitions and Guidelines TAB Q
8. R763, Funding of Parking Facilities Repair Costs TABR
9. R205, Presidential Appointment, Term of Office and Compensation and Benefits TAB S
10. USHE - Enrollment Forecasts TABT
11. Capital Development Prioritization (CDP) Cycle — Adoption of Priority Guidelines TAB U
12. UHEAA Revenue Bonds TABV

CONSENT:

Please see the General Consent Calendar at TAB Z.

INFORMATION:
1. USHE Utilities Infrastructure Study TABW
2. USHE -2013-14 Capital Improvement Funding Update TAB X
3. USHE Institutions’ Health Plan Changes 2013-14 TABY

11:45a.m.-12:30 p.m. LUNCH FOR ALL (Ballroom C)

12:30 - 1:00 p.m. STATE OF THE UNIVERSITY - PRESIDENT WIGHT (Ballrooms A & B)
1:00 - 2:00 p.m. COMMITTEE OF THE WHOLE (Ballrooms A & B)
1. Commissioner's Overview
2. General Consent Calendar TAB Z
3. Reports of Board Committees
4. Resolutions
2:00 - 3:00 p.m. EXECUTIVE SESSION (IF NEEDED) (CLOSED MEETING — STATE BOARD OF REGENTS)

(Skyroom — Room 404)

Projected times for the various meetings are estimates only. The Board Chair retains the right to take action at any time. In
compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary
communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West, Salt Lake City, UT
84180 (801-321-7124), at least three working days prior to the meeting. TDD # 801-321-7130.






e BS - Math Teaching with Licensure

Students admitted to the Asian Campus must meet the same admissions requirements as the main
campus students with the exception that Asian Campus students admitted to SGUC must have a minimum
TOEFL score of 88, whereas international students admitted to the main campus must have a minimum
score of 80. Student admission applications to the Asian Campus will be processed at the main campus
consistent with the UofU’s new holistic admissions review.

No investment of state appropriations or any main campus dollars will be needed or utilized in the Asian
Campus operations at SGUC. The financial model for the Songdo campus anticipates a positive cash flow
from tuition after three years of operation. Each of the colleges and departments on the main campus will
be responsible for ensuring the curriculum taught at SGUC is consistent with that of the main campus. They
will also be responsible for approving and hiring the SGUC faculty as they do for faculty on the main
campus.

The Asian campus at SGUC will provide enhanced global interaction and experience for both the faculty
and students of the University of Utah. Market and student demand are well documented. The plans for
financing the extended campus are detailed and solid. There is no other similar undertaking in the Utah
System of Higher Education (USHE) at this time.

Poligy Issues

There are no outstanding policy issues. The program was reviewed positively by the Chief Academic
Officers of the USHE and was approved by the institutional Board of Trustees on March 12, 2013,

Commissioner's Recommendation

The Commissioner recommends the Regents approve the request by the University of Utah to begin the
extended Asian Campus at Songdo, Republic of South Korea, under the conditions outlined in their

proposal, effective March 2014.

David L. Buhter
Commissioner of Higher Education

DLB/EJH
Attachment



Program Description
University of Utah
Extended Asian Campus at Songdo, South Korea
March 2014

Section I: The Request

The University of Utah requests approval to open an extended campus at the Songdo Global University
Campus (SGUC) in Songdo, South Korea, effective March 2014. This program was approved by the
institutional Board of Trustees on March 12, 2013.

Section ii: Program Description

Complete Program Description

The University of Utah (UofU) has the opportunity fo open an Asian Campus in Songdo, Korea at the
Songdo Global University Campus {(SGUC) near Seoul, Korea. The UofU has been given this opportunity
based on its status as a top 100 university in world rankings. SGUC is a multi-university intemational
research and teaching campus that will provide a learning experience to students like no other in the world.
The University of Utah, George Mason University, Virginia (GMU), The State University of New York
(SUNY) and Ghent University, Belgium (Ghent) have been invited as the first four universities at SGUC.

Although the UofU will work with the participating universities, the Asian Campus will be an extension of the
UofU’s main campus and control the curiculum. Admissions and hiring of the facuity will be done by the
UofU and will follow the same rules and guidelines as followed here on the main campus. For example,

¢ Faculty will be approved and appointed by the same standards that are in effect at the main
campus,

e Students admitted will meet the same admissions requirements as the main campus students with
the exception that Asian Campus students admitted to SGUC who must have a higher TOEFL,

e Admission applications will be processed at the main campus consistent with the UofU’s new
holistic admissions review, undergraduate students will be required to complete the Global
Citizenship Block U General Education, similar to the one taught at the main campus, and

e Graduation requirements and curriculum for individual programs (undergraduate or graduate) will
be identical to requirements on the main campus and will be administered and controlled by the
colleges and departments at the main campus.

In March 2014, the UofU will offer a general education integrated minor in Global Citizenship to 100
undergraduate and 25 graduate students seeking the following degrees:

e BSW -~ Social Work
BS - Psychology
BA/BS - Communications
BA - Writing (degree pending final approval of Academic Senate, Trustees and Regents)
MA - English Language Teaching

In March 2018, the UofU will expand its offering of a general education integrated minor in Global
Citizenship to 50 additional undergraduate students seeking the following degrees:
e BS - Bioengineering



BS — Math Teaching with Licensure

Purpose of Degree

The programs and degrees at the Asian campus are an extension of what is offered on the main campus.
No additional degrees or programs are being offered, however it represents an extension to an additional
student population of the degrees and programs offered on the main campus.

The purpose of the expansion into the Asian Campus includes:

1.

2.

P

Expanding the global footprint, reputation and will enhance the world ranking of the UofU as a
research-extensive university,

Providing critical global learning experiences for Utah-based students by creating study abroad
opportunities and career-launching intemships, including scholarships which are being made
available from Asian Campus profits;

Creating global research and teaching experiences for faculty,

Promoting global research/teaching mission through cross-university collaboration and knowledge
development, and provides needed research funding through Korean businesses and government,
Building and strengthening business, education, intemational alumni base, and cultural
collaborations and partnerships of the UofU, including an increased intemational alumni base, and
creating new and expanded career opportunities in Asia and the United States for UofU graduates;
Providing top-tier intemational students the opportunity to receive a university degree through
required participation at both the Asian Campus and the main campus;

Unprecedented Korean government financial support allows no investment of state appropriations
or any main campus dollars in the Asian Campus operations;

Participating main campus colleges and central administration units receive fult reimbursement for
personnel and operating costs to support operations at Asian Campus; and

International students coming to Utah from Asian Campuses generate additional non-resident
revenue for the UofU and state of Utah.

Institutional Readiness
A Songdo Working Group and Steering Committee were established to complete a feasibility study (March
~ December 2012). The Working Group has met weekly and consists of:

Martha Bradley (Dean, Undergraduate Studies)

[n Suk Han (Songdo Chief Administrative Officer)

Michael Hardman (Interim Senior Vice President, Academic Affairs)
Sabine Klahr {Director, Intemational Center)

Jannah Mather (Dean, College of Social Work)

Robert Muir (Director, Administrative Services} (Chair)
Patrick Panos (Department Chair, College of Social Work)
Mary Parker (Associate Vice President, Student Affairs)
Robert Payne {Associate General Counsel)

Alice Whitacre (Associate General Counsel)

In-Jin Cha {Songdo Research Associate}

In addition, a Steering Committee was created to provide additional feedback to the Working Group. The
Steering Committee consists of all members of the Working Group as well as:

Cathy Anderson {Associate Vice President, Academic Affairs)
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Richard Brown (Dean, College of Engineering)

Phil Clinger {University Board of Trustees Member}
Robert Newman (Dean, College of Humanities)

Greg Owens (Associate Dean, College of Science}

David Rudd {Dean, College of Social Behavioral Science)
Barbara Snyder (Vice President, Student Affairs)

After carefully reviewing and evaluating the key benefits, the programs to be offered, the financial benefits,
the results of the feasibility survey, the analysis of faculty and student recruitment, analysis of financial
model, the analysis of risk mitigation, and exit strategy, the UofU recommends it proceeds with this
opportunity at Songdo.

The UofU continues to plan for the opening of the Asian Campus. The physical infrastructure of the campus
will be completed by SGUC by the time the university begins its programs in South Korea. The financial
support of the Korean govemment includes support specific to the development and operation of SGUC ($1
billion designated for infrastructure with over $350 million already spent at SGUC).

Each of the colleges and departments on the main campus will be responsible for ensuring the curriculum
is consistent with what is taught on the main campus. They will also be responsible for approving and hiring
the faculty as they do for faculty on the main campus.

The recruitment plan is flexible and will be based on utilizing current and emeritus faculty at the main
campus as well as faculty from around the world who meet academic faculty requirements as set by the
departments, colleges, and university policy and procedure. The recruitment plan will also include
hiring/appointing of qualified English-speaking faculty, including adjunct professors, in Korea and other
parts of Asia as necessary and available. Based on discussion by the involved programs with their faculty,
there is a high degree of interest in the Asian Campus from existing and emeritus faculty.

It is important to note that faculty will be approved and appointed by the same standards that are in effect at
the main campus to ensure the academic instructional quality at the Songdo campus mirrors or exceeds
that at the main campus. In addition, the faculty-to-student ratio at the Asian Campus will be the same ratio
for comparable courses taught at the main campus.

Faculty appointments at the Asian Campus will be flexible — ranging from teaching short/intensive courses
(two to six weeks) to teaching up to two full academic years. Faculty members at the Asian Campus will
also be responsible for teaching general education courses consistent with their background and expertise.
Faculty benefits will include free on-campus housing, reduced tuition for children attending an international
school, and travel to and from the US for vacation attendance at seminars.

Students admitted to the Asian Campus must meet the same admissions requirements as the main
campus students with the exception that Asian Campus students admitted to SGUC must have a minimum
TOEFL score of 88, whereas interational students admitted to the main campus must have a minimum
score of 80. Student admission applications to the Asian Campus will be processed at the main campus
consistent with the UofU’s new holistic admissions review.






Library and Information Resources

The SGUC will provide cost-free state-of-the-art campus facilities and support for the first five years of
operation, including libraries, English language institute, administration/faculty/staff offices, lecture halls,
classrooms, conference rooms, concert hall, food services, campus transportation, IT services, student life
center, general marketing, and security.

The libraries will be run by the SGUC with input from the alliance of the universities (UofU, GMU, SUNY,
Ghent) that are at SGUC. A library committee has been formed between SGUC and the alliance and
includes representation from the UofU. At the present time, Richard Anderson, Librarian at the Marriott
Library, is the UofU's representative.

The alliance will have representation on the Songdo Global University Foundation (SGUF) board and will
be able to participate in the selection of future universities that are invited to participate at SGUC. The
alliance will also be able to coordinate human resources, student affairs, marketing and budget planning at
SGUC. Forming the alliance will also give the universities a coordinated voice in working with the Korean
government and SGUF.

The alliance will formalize agreements to ensure that degrees offered will not compete between universities
and will also formalize the sharing of common physical and curriculum resources, including libraries,
classrooms, student life center, general marketing, etc.

Admission Requirements

Students admitted to the Asian Campus must meet the same admissions requirements as the main
campus students with the exception that Asian Campus students admitted to SGUC must have a minimum
TOEFL score of 88, whereas international students admitted to the main campus must have a minimum
score of 80.

Student admissions applications to the Asian Campus will be processed at the main campus consistent
with the UofU’s new holistic admissions review.

Student Advisement

The alliance at SGUC is working together to set up a cooperative system to help advise all students at
SGUC. Barbara Snyder, Vice President for Student Affairs and Mary Parker, Senior Associate Vice
President of Enrollment Management represent the UofU. Staffing for student advisement has also been
included in the personnel listing above. In addition, operations from the Asian Campus will provide
reimbursement of personnel at the main campus (at both the university and college levels) who will also
assume responsibility for the students at SGUC.

Justification for Graduation Standards and Number of Credits

As stated previously, graduation requirements and curriculum for individual programs {undergraduate or
graduate major) wifl be identical to requirements on the main campus and will be administered and
controlled by the colleges and depariments here at the main campus.

External Review and Accreditation

The same accreditation standards that are maintained for the University of Utah as a whole will apply to the
Asian Campus. In addition, the Asian Campus programs will require a formal application, review and
approval by the Korean Ministry of Education, Science and Technology (MEST).
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research and teaching experiences for faculty. It also builds and strengthens business, education, and
cultural collaborations and partnerships, including an increased international alumni base.

The program also supports the Govemor's mission to provide international jobs and generate international
business which brings economic and cultural benefits to Utah as a leader in global education and business.

Also, in its “National Action Agenda for Internationalizing Higher Education,” published in 2007,
The National Association of State Universities and Land Grant Colleges (NASULGC) articulates
the obvious by stating,

Globally engaged universities are critical to maintaining America's place as a world leader
and ensuring its national security. America’s colleges and universities must

prepare graduates to be active participants in a world in which national boundaries are
increasingly permeable. Information, capital, products, labor and individuals cross national
borders with ever increasing frequency and speed. America’s need to remain competitive
in the world requires its educational institutions produce globally competent human capital
and cutting-edge research.

Central to the goals laid out by the NASULGC is the idea of “globaf competence,” which means at its fullest
is being knowledgeable about diverse countries and cultures and sensitive to cultural differences, having
experience living and working in other countries, incorporating foreign perspectives into one’s work, and
interacting effectively with people from other countries and cultures.

Labor Market Demand

Korea, along with China and India, ranks as one of the top three nations in terms of sending the highest
number of students to the United States. In a 2008 survey by South Korea’s National Statistical Office, 48.3
percent of South Korean parents said they wanted to send their children abroad to “develop global
perspectives,” avoid the rigid domestic school system or leam English. it would be attractive for parents
and students if Koreans or other Asian nationals could pursue US degree programs in a location like
Songdo where living expenses are cheaper, but the quality of education equals that of campuses in
America.

South Korea, where SGUC is located, provides an ideal location for the UofU as:
1. South Korea is centrally-located and within a three-hour flight of one-third of the world’s population
(1.7 billion people);

2. South Korea has the 121 largest economy in the world and a cultural ethic exists for the value of
higher education and a US degree (up to 50% of family disposable income spent on child’s
education);

The UofU has very strong alumni connections in Asia, especially in South Korea and China;

In 2012, 378 Korean students attended the UofU, representing 15% of the total international

student population on campus ~ second only to Chinese students; and

5. Asof 2011, there are 89,537 international students in Korea, of which 66% are Chinese and 3%
are American,

P

Student Demand
Market studies conducted by the Songdo Global University and the three other participating universities at
the Songdo Campus indicate a strong demand on the part of Asian students and their families for a US
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degree to be offered within Asia. Additionally, in September 2012, four members of the Songdo Working
Group traveled to China and Korea to conduct a survey of both students and parents on the feasibility of
the Asian Campus. Each participant was given a survey that included over 25 questions. The sample size
included 289 students and 50 parents. In addition, focus groups were conducted after the surveys were
completed. The data was analyzed and reported by the University of Utah’s Social Research Institute.

Overall, the survey and interview resuits of both parents and students in Korea and China indicate a high
degree of interest in the concept of SGUC. The proposed degree programs were well received by both
parents and students. Some of the highlights of the quantitative results {rounded) include:
e 90% of the students and 100% of the parents were interested in obtaining a US degree;
e 80% of the parents were definitely likely or somewhat likely to pay $20,000 per year in tuition costs
for their child to attend SGUC in order to receive a US degree;
60% of the students were definitely likely or somewhat likely to attend Asian Campus programs;
s 90% of the parents were definitely likely or somewhat likely to have their child attend Asian
Campus programs.

Similar Programs

The UofU has been given this opportunity based on its rankings as part of the top 100 universities in world
rankings; and at the present time, no other USHE institutions would qualify. In addition, as the recruitment
of students is from a population in a different part of the world it does not put undue pressure on other
USHE institutions.

Collaboration with and Impact on Other USHE Institutions
At the present time there will be no collaboration with other USHE institutions. However, the participation of
the University at SGUC may provide opportunities for other USHE institutions in the future,

Benefits
The benefits of the expansion into the Asian Campus include:

1. Expands the Uofu’s global footprint and reputation and enhances its world ranking as a research
extensive university. This allows the university to attract better students and provides facuity with
increased opportunities for funding of research projects;

2. Provides a unique opportunity as an US/European/Asian collaboration, with English as the primary
language for instruction;

3. Provides critical global leaming experiences for UofU students by creating study abroad
opportunities and career-launching internships, Provides top-tier international students the
opportunity to receive a university degree through required participation at both the Asian Campus
and the main campus;

4. Creates global research and teaching experiences for UofU faculty seeking an opportunity to be
part of a unique multi-university international campus;

5. Promotes global research/teaching mission through cross-university collaboration and knowledge
development.

6. Builds and strengthens the UofU's business, education and cultural collaborations and
partnerships, including an increased international alumni base, and creates new and expanded
career opportunities in Asia and the US for University of Utah graduates; and

7. Supports the Governor’s mission to provide interational jobs and generate international business
which brings economic and cultural benefits to Utah as a leader in global education and business.



Consistency with Institutional Mission

The mission statement of the University of Utah states, “The mission of the University of Utah is to serve
the people of Utah and the world...As a preeminent research and teaching university with national and
globaf reach, the University cultivates an academic environment in which the highest standards of
intellectual integrity and scholarship are practiced . . . femphasis added].”

In addition, the UofU's Global Blueprint for Action states,

Imagine a university that is dedicated to leveraging its resources to improve the global
human condition . . . that focuses its research, training, service, and engagement mission
on critically important and universal needs . . . The development of global campuses is
envisioned for the University. . . Because of the high costs of developing campuses
independently, it is strongly recommended that global campus development proceeds in
partnership with other host universities, non-governmental organizations (NGOs}), and on-
site government entities. . .

The expansion into the Asian Campus allows the UofU to further its mission and develop new opportunities
for both students and faculty.

Section IV: Program and Student Assessment

Program Assessment

Each of the colleges and departments on the main campus will be responsible for ensuring that the
curriculum at the Asian Campus is consistent with that taught on the main campus. They will also be
responsible for approving and hiring the faculty as they do for faculty on the main campus. Therefore, the
assessment of the goals will be the same to what is done at the main campus.

Expected Standards of Performance
In regards to general education, undergraduate students will be required to complete the Global Citizenship
Block U General Education similar to the one taught at the main campus.

Graduation requirements and curriculum for individual programs (undergraduate or graduate major) will be
identical to requirements on the main campus and will be administered and controlled by the colleges and
departments here at the main campus.






Funding Sources

No investment of state appropriations or any main campus dollars will be needed in the Asian Campus
operations at SGUC. Financial support from the Incheon Free Economic Zone (IFEZ} includes support
specific to the development and operation of SGUC ($1 bilfion for infrastructure with over $350 million
already spent).

The UofU has been invited by the Korean government to be one of the first four US and European top 100
world-ranked universities to participate in Phase One of SGUC development and operation. As one of four
universities to open a campus at SGUC, the Korean government has agreed to provide:

1.

A minimum of $1.5 million per year subsidy for four years to supplement the Asian Campus
operations (e.g., student/faculty recruitment and marketing, administrative, facuity, and staff
salaries, student scholarships, IT, student affairs and advising, personnel, and operational costs at
the main campus associated with the support of Songdo).

An interest-free $10 million loan for ten years with no obligation to repay unless the Asian Campus
is profitable. Loan is to be paid back from Asian Campus profits. If campus does not make a profit,
no pay back will be required;

Cost-free state-of-the-art campus facilities/supports for first five years of operation, including an
English language institute, administration/faculty/staff offices, lecture halls, classrooms, conference
rooms, libraries, concert hall, food services, campus transportation, IT services, student life center,
general marketing, and security. Cost for campus facilities beginning in year six are included in the
long-term financial model. In addition, there is a provision that states that rent cannot put the UofU
into a deficit position; and

New and state-of-the-art faculty housing at no cost to the university for the first five years and new
low-cost state-of-the-art student housing. Cost of faculty housing beginning in year six are included
in the tong-term financial model.

The Asian Campus is also expected to create new research funding opportunities for faculty of the UofU
through companies located in Asia and through the Ministry of Knowledge Economics {MKE) of the Korean
government. For example, SUNY Korea (located at SGUC) has been awarded funding under a MKE grant
entitled “Fostering Premium IT Professionals.” The total grant is for approximately $50 million for ten years,
and SUNY Korea will work with the Pohang University of Science and Technology for a 20 percent
aflocation of the grant. It is expected that the University will also obtain similar funding.

The UofU expects to tap additional funding from its alumni in Asia to provide scholarships to students at
SGUC. Such resources have not been included in the financial projections.

As stated previously, unprecedented Korean government financial support aliows no investment of state
appropriations or any main campus dollars in the Asian Campus operations. In addition, colleges and
departments who participate and central administration units will receive full reimbursement for personnel
and operating costs to support operations at the Asian Campus. The Asian Campus also provides
important contacts in Asia to allow colleges and departments to pursue opportunities in Asia.

Reallocation
No reallocated requested.
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Impact on Existing Budgets

As Asian Campus will be self-supportive, there will be no effect on existing budgets. This opportunity has
the potential to provide additional funding to existing programs through increased access to alumni
donations and research grant awards.

Benefits to the UofU and state of Utah result from the unprecedented financial support of the Korean
government, no investment of state appropriations or any main campus dollars will be needed in the Asian
Campus operations at SGUC. Asian Campus international students coming to Utah generate additional
non-resident revenue for the UofU and the State. For example, Songdo students coming to the main
campus will generate an additional $5 million annually in main campus tuition.

The University of Utah is currently taking and will take steps to manage the risk of the Asian Campus:

These steps include:

1. Memorialize the UofU rights and responsibilities in written agreements with Korean governmental

entities;

2. Obfain written commitments from IFEZA and SGUF to support campus closure if necessary (e.g.,
war, disaster, acts of terror, riot, natural disaster or market disruption, etc., or uncontrolled financial
deficit);

Create a separate non-profit corporation to operate Songdo campus;

Utilize Korean legal counsel and other third party consuttants (such as High Street Partners) to

understand and comply with Korean law,

5. Conduct regular (at least yearly) analyses of Asian Campus operations to determine financial
strength and viability of campus. Engage in regular contact regarding campus issues with Korean
governmental entities who are significantly vested in the success of the Songdo campus;

6. Determine likelihood of campus success by eighth year of operation (within the $16 miflion
subsidy/loan periody};

7. Secure adequate and appropriate liability insurance policies; and

8. Build and reserve a $3-5 million contingency fund from Asian Campus profits (when possible).

B

Section VI: Program Curriculum

All Program Courses (with New Courses in Bold)

As stated previously, graduation requirements and curriculum for individual programs {undergraduate or
graduate major) will be identical to requirements on the main campus and will be administered and
controlied by the colleges and departments here at the main campus,

Program Schedule

As stated previously, graduation requirements and curricutum for individual programs {undergraduate or a
graduate major) will be identical to requirements on the main campus and will be administered and
controlled by the colleges and departments here at the main campus. Therefore, course offerings will be
the same as currently found on the main campus.

Section VII: Facuity

The Asian Campus provides many exciting and new opportunities for faculty at the University of Utah. The
recruitment plan is flexible and will be based on utilizing current and emeritus faculty at the main campus as
well as faculty from around the world who meet academic faculty requirements as set by the departments,
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colleges, and UofU policy and procedure. It will also include hiring/appointing of qualified English-speaking
faculty, including adjunct professors, in Korea and other parts of Asia, as necessary and available.

It is important to note that faculty will be approved and appointed by the same standards that are in effect at
the main campus to ensure that the academic instructional quality at the Songdo campus mirrors or
exceeds that at the main campus. In addition, the faculty-to-student ratio at the Asian Campus will be at the
same ratio for comparable courses taught at the main campus.

Faculty appointments at the Asian Campus will be flexible, ranging from teaching short/intensive courses
(two to six weeks) up to two full academic years. Faculty members at the Asian Campus will also be
responsible for teaching general education courses consistent with their background and expertise. Faculty
benefits will include free on-campus housing, reduced tuition for children attending an intemational school,
and travel to and from the US for vacation and to attend seminars.
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Commissioner's Recommendation

The Commissioner recommends the Regents approve the request by Weber State University to offer an
Associate of Science in Pre-Education degree, effective Summer semester, 2013.

David L. Buhler
Commissioner of Higher Education

DLB/PCS
Attachment



Program Description
Weber State University
AS in Pre-Education
02/17/2013

Section |: The Request

Weber State University, Department of Teacher Education requests approval to offer Associate of Science
in Pre-Education effective summer semester 2013. This program was approved by the institutional Board of
Trustees on February 5, 2013.

Section ll: Program Description

Complete Program Description

The Associate of Science in Pre-Education is a two-year program designed to prepare students for the
elementary education or special education bachelor's degree. Students completing the program will
develop skills and gain the hands-on experience necessary to be accepted into a bachelor program in
teacher education. Course work will satisfy the General Education requirements for the first two years of a
bachelor's degree in elementary education or special education. Furthermore, graduates with an
associate's degree in Pre-Education are prepared to work in a variety of professional school settings.
These include working within public schools as para-professional instructional staff and substitute teachers,
at childcare and preschool programs, and community programs such as Head Start and YMCA.

Specific requirements for the bachelor's degrees in elementary education and special education can be
found at hitp://weber.edu/COE/teachered.html. A total of 60 credit hours are required for graduation; 24 of
these are required education-related and support courses and 36 are required general education courses.

Purpose of Degree

The Teacher Education program is an accredited program that prepares pre-service teachers for
employment in area schools. The vast majority of graduates are employed in schools within Weber, Davis,
and Box Elder counties. Students are drawn to Weber State by a reputation for excellent teacher
preparation; in addition, a significant effort has been made to recruit new candidates for teacher education
through partnerships with local districts. Two programs have resulted from these efforts: Teacher Assistant
Path to Teaching {TAPT) and Future Educators Association (FEA). The TAPT Program was created by the
Teacher Education Department in the 1995-96 academic year at the request of area superintendents. The
superintendent's had a critical need for English as a Second Language (ESL) and bilingual teachers in their
respective districts. The program targets those working with ESL, Early Childhood, and Special Education
students. The participants must be paid teacher assistants, or volunteers {6-8 hours per week), in their
respective districts with the desire and commitment to become fully licensed teachers. The TAPT Program
exists because of the generosity of private donors who not only helped start the program but have been
contributors along the way. The TAPT program has a 96% graduation rate, which includes those receiving
their Utah Professional Educator license.

The mission of the Future Educators Association (FEA) is to foster the recruitment and development of
prospective educators worldwide through the dissemination of innovative programming and relevant
research. FEA is a not-for-profit organization sponsored by PDK Intemational. To support FEA, districts
identify promising high school seniors to complete a concurrent enrollment course for education majors









Teacher Education has a competitive enrollment process that involves written and objective assessments,
an interview, and GPA. The proposed program “packages” the general education and required suppont
courses from the bachelor's degrees (Elementary Education and Special Education) into a degree that will
lock in credits and prerequisites. As such, we anticipate that enroliment in the associate’s degree has the
potential to reach levels as high as those of the bachelor's degree. However, not all students seeking the
bachelor's will earn the associate’s along the way. Nor will all those who eam the associate’s continue to
the bachelor's programs.

Section lli: Need

Program Need

An associate’s degree in Pre-Education will serve the needs of students interested in a bachelor's degree
in Elementary Education or Special Education. In addition, it is a viable degree for those wishing to have a
broad background in general subjects taught in elementary schools and general child development
concepts.

The associate’s degree also supports the Utah Women and Education Initiative, as it supports the
completion of a degree that has career potential. In this effort, the associate’s degree will allow students to
return to school at a later time, if necessary, to complete a bachelor’s degree in Education.

Utah Higher Ed 2020 plan, strategic priority one: “Increase the rate of student participation in higher
education (postsecondary education programs). This includes enrolling more and better-prepared students
in college directly from high school. It also means increasing the participation rate of retuming aduft
learners from across all regions of the state.”

L.abor Market Demand

Education jobs have remained quite steady and are likely to increase in the future. During 2009-2011,
hiring of new teachers in local districts was slower than previous years due to the economic downturn, For
the current school year (2012-2013), local districts report increased hiring. On September 2, 2012, the local
newspaper reported hiring was up: “Ogden has 90 new teachers, Weber has 101 and Davis has 242 new
hires this school year.” This level of hiring exceeds the graduates of Weber State University, which bodes
well for the future. It also indicates that local districts will likely have jobs available for those completing a
BS.

The associate’s degree does not directly fill these positions. However, someone completing the AS in Pre-
Education will be prepared to enter a bachelor program in teacher education. Furthermore, graduates with
an associate's degree in Pre-Education are prepared to work in a variety of professional school settings.
These include working within public schools as para-professional instructional staff and substitute teachers,
at childcare and preschool programs, and community programs such as Head Start and YMCA.

Local school districts require para-professional instructional staff members to meet federal *highly quaiified”
status, which can be met with an eamed associate degree. The proposed AS in Pre-education would be an
attractive option for those who wish to work in local schools, Ogden School District, in which Weber State
University is situated, also requires substitutes to be highly qualified. Combined with instructional staff
positions, Ogden district has approximately 1500 positions requiring “highly qualified” status. Weber and
Davis School Districts have similar requirements for staff assistant positions.



Student Demand

The Teacher Education Department partners with local school districts to offer ED 1010 as a concurrent
enrollment course to seniors showing interest and promise as potential educators. Approximately 150
students complete this course each academic year.

Currently, Elementary Education and Special Education majors have the option to complete an associate’s
in General Studies. In Fall 2011, Teacher Education determined that 19 of the 30 graduates in Elementary
Education had completed an associate’s degree (11/19 at WSU). It is anticipated that this number of
students will be an approximate starting enroliment, with more completing the program as they choose to
“lock in” credits for courses required for the bachelor’s degree.

Similar Programs ‘

Salt Lake Community College and Dixie State College offer similar "2+2” programs in education. Weber
State University fulfills a role similar to these two institutions but does not overlap in regional enrollment.
The proposed program is similar to these; it includes general education courses and support courses that
are required by most education degrees, associate’s or bachelor’s.

Collaboration with and Impact on Other USHE Institutions

No specific collaboration is expected with other USHE Institutions. The proposed program should have very
little impact on other USHE institutions. Weber State University serves the northern Utah region and does
not overlap with Dixie State College. Some students who previously would have attended SLCC may
choose WSU, but it is unlikely. In Fall 2011, among WSU Elementary Education students one had earned
an associate's degree at SLCC and one at Dixie.

Benefits

The associate's degree supports mission and core values of Weber State University by offering members
of the surrounding community a degree-bearing program that is open enrollment and related to area
employment opportunities in schools. In addition, the proposal supports and promotes the Utah Women
and Education Initiative. In this effort, the associate’s degree will allow women to retum fo school at a later
time, if necessary, to complete a bachelor's degree in education.

The proposal also supports the Utah Higher Ed 2020 plan. Strategic ptiority one from the plan states:
“Increase the rate of student participation in higher education (postsecondary education programs). This
includes enrolling more and better-prepared students in college directly from high school. t also means
increasing the participation rate of returning adult leamers from across all regions of the state.” This
proposal will support the FEA “pipeline” already in place for high school seniors.

Consistency with Institutional Mission

Weber State University's mission is two-fold; offering two-year associate’s degrees like a community
college and university four-year baccalaureate degrees. The Department of Teacher Education has had
consistently high enrollment and success with BS degrees and will likely continue to see this success with
the AS degree. The degree also will support community connections.

Section IV: Program and Student Assessment

Program Assessment


















Fuli-time Tenured Associate Professors

Ann Ellis PhD 19
Peneé Stewart PhD 8
John Mayhew PhD 6
Richard Pontius PhD 4
Louise Moulding PhD 3
Peggy Saunders PhD 3
Kristin Hadley PhD 2
Melina Alexander PhD 1
Natalie Williams PhD 1
Fuli-time Assistant Professors, Tenure Track
David Byrd PhD 5
Kristin Nelson PhD 3
Anette Melvin PhD 2
Vincent Bates PhD 1
Clay Rasmussen PhD 1

Note: Four positions are currently open in the depariment.
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With the aviation industry poised to experience a significant exodus of Vietham-era commercial pilots who
are reaching retirement age combined with the projected growth of the US and intermational aerospace
industry, especially in response to the expansion of Asian economies, the demand for replacement pilots is
forecast to remain significant for the next decade and beyond.

The proposed program will make use of a partnership with the private entity Upper Limit Aviation (ULA) and
utilizes their existing specialized curriculum (in a manner similar to the Salt Lake Community College-ULA
partnership). ULA flight training was accredited by the ACCSC in 2009 {Accrediting Commission of Career
Schools and Colleges). ULA is one of only four ACCSC-accredited flight schools in the nation.

SUU has projected a positive relationship between tuition revenue and expense for this program. The
startup costs will be supported by a financial contribution from ULA for the first two years.

Policy Issues

The proposed program has been reviewed by other USHE institutions. Some concern was expressed by
the USHE institutions about the necessity and potential impact of an aviation program in addition to the
programs at USU, UVU, and SLCC. SUU has addressed these concerns. The Program Review
Committee requested SUU provide additional information and posed several questions for SUU officials to
address. Those questions and SUU’s responses are included in the attachment to this proposal.

Commissioner's Recommendation

The Commissioner recommends the Regents approve the Southern Utah University request to offer an
Associate of Applied Science in Aerospace/Aviation Technology— Professional Pilot with Emphases in
Rotor-Wing and Fixed-Wing Aircraft, and that SUU be asked to submit an annual report to the Regent'’s for

each of the first three vears of program operation.

David L. Buhler
Commissioner of Higher Education

DLB/GSW
Attachment



Program Description
Southern Utah University
AAS in Aerospace/Aviation Technology - Professional Pilot
(with Emphases in Rotor-Wing and Fixed-Wing aircraft)
02/27/2013

Section I: The Request

Southern Utah University requests approval to offer an Associate of Applied Science in Aerospace/Aviation
Technology - Professional Pilot (with an emphasis in either Rotor-Wing or Fixed-Wing aircraft} effective Fall
2013. This program was approved by the SUU Board of Trustees on February 1, 2013.

Section lI: Program Description

Complete Program Description

The program combines fiight training with technical and professional courses essential for success in the
expanding aviation and aerospace industry. The AAS AerospacefAviation Technology-Professional Pilot
program wilf offer courses for students preparing for a career related to rotor-wing or fixed-wing operations
within the commetcial aerospace/aviation industry to include professional pitots, dispatch, safety
management, and flight instructors. This program has a specific focus on veterans in assisting them in
training for well-paying jobs in sectors of need. Itis planned that 85% of the students in this program will
have veteran status with access to VA financial assistance. An essential difference in this progam versus
other instate aviation programs is that this program is a public/private partnership, relieving the state from
the high cost of aircrafts, equipment and liability. SUU's obligation will be in delivering the instructional
aspects of the aviation program, where a contracted aviation company will shoulder the actual flight training
with all of its accompanying costs. The pilot licence will be issued by the aviation company, whereas SUU
will award the AAS degree. The student benefits from this partnership because they not only come away
with a flight certification, but a degree which makes them more marketable over time. Such public/private
partnerships for high cost programs is a model for state resource efficiency and liability minimization.

SUU was approached by city and airport officials to consider partnering with a flight school at the Cedar
City Airport (CDC) as an economic development initiative for the city and county. The request was
considered by SUU due to SUU’s Mission/Vision statement which includes the following as a bullet point:

“Provide outstanding programs of study in the arts and sciences, pre-professional, professional and
graduate studies. Contribute to state, regional, and community needs as a social, cultural and economic
catalyst.” As the only credit-bearing entity in the county, SUU is the city’s only option in delivering higher
education. SUU is also committed to responding to local economic development initiatives as well as
training our nation's veteran population.

From an economic perspective, the relationship with Upper Limit Aviation (ULA) and SUU will have an
immediate impact on Gedar City. in addition to attracting the targeted number of new students to SUU with
their typical spending for housing, utilities, food, etc, ULA will house a number of fixed and rotor wing
aircraft at CDC. Upper Limit has certification for various types of aircraft repairs and offers commercial
maintenance services to third parties. They estimate annual expenditures to vendors in the region to be
approximately $2-2.5 million annually per 100 students.



Purpose of Degree

The Aerospace/Aviation Technology program is designed to prepare students for careers in commercial air
operations to include professional pilots, dispatchers, safety managers, and flight instructors. An express
audience for this degree is local and national veterans as they transition into private-sector jobs.

Institutional Readiness

SUU circulated a RFP on December 11, 2012 seeking proposals from qualified sources to select a flight
school to cooperate in providing coordinated instructional programs for the education and training of
students participating in the University's Professional Pilot Program. Upper Limit Aviation submitted a
proposal that was reviewed and approved by the SUU administration. The scope of the work outlined and
approved in the proposal is pending approval of the AAS degree as outlined in this document.

The proposed program is a partnership with the private entity Upper Limit Aviation (ULA) and utilizes their
existing specialized curriculum {in a manner similar to the Salt Lake Community College-ULA partnership).
ULA flight training was accredited by the AGGSC in 2009. ULA is one of only four ACCSC accredited
flight schools in the nation. In 2010 ACCSC recognized ULA as a “School of Distinction.” ACCSC has been
recognized by the United States Department of Education since 1967. In addition, a review of NWCCU
Operational Policy A-6 was undertaken by SUU and the scope of the agreement with ULA maintains SUU’s
control as per the stipulations in NWCCU Policy A-6. ULA has been doing successful aviation training in
SLC since 2004, partnering with SLCC in 2007. ULA has expanded their operation to Mid-South
Community College in West Memphis, Arkansas with a projected 2013 summer enroliment of 40 students
and a fall enroliment of 60 students. ULA has a proven track record with the highest of accreditations and
certifications.

ULA wilf utilize two Robinson R-22 helicopters and one Robinson R-44 and Bell 206 for the Rotor-Wing
track as well as one single engine and one multi-engine fixed-wing aircraft. Upper Limit Aviation has leased
space at the Cedar City Airport (CDC) to include hangars, labs, and classrooms. All flight training labs will
be conducted by ULA using its FAA Part 141 approved curriculum and aircraft. The General Education
portion of the program {e.g. English, Math, etc.) will utilize existing faculty, staff, and facilities.

ULA is also responsible for insurance and takes liability for students participating in the specialized training
labs, including actual in-flight training. ULA also maintains all the equipment and aircraft used in the flight
training and agrees to maintain its air agency certificate.

1 Accrediting Commission of Career Schools and Collages






o Certified Flight Instructor Instrument

Staff

The Program Director of the proposed program will be supported by a full-time administrative assistant. The
program will also rely on the existing SUU Veteran Coordinator housed in the Registrar's Office for
assistance. Additional staffing support required to support the VA students and the financial management
of the degree program is contemplated. However, additional SUU support staff will be finked to the program
enroliment growth. The proposed program curriculum contains numerous specialized flight labs. The
staffing of these labs will be contracted out to ULA and financed via fees.

Library and Information Resources
New fibrary resources are estimated at $2000 per year for two years, with an ongoing cost of $1000 per
year afterwards.

Admission Requirements
This is an open enroliment program. There will be no admissions requirements beyond the SUU's math and
reading prerequisites associated with the General Education courses included in this proposal.

Student Advisement

The Director of the program (to be hired) will have a half-time release for administrative duties, the foremost
of which will be student advisement. Additional support from the academic advisor in the College of
Science and Engineering will be provided to assist students working on completing the GE courses
required by the AAS degree.

Justification for Graduation Standards and Number of Credits

According to SUU policy, students must complete a total of 64 or more credits for an AAS degree. This
AAS degree requires between 69 to 71 credits, of which 21-22 credits are in General Education
coursework, and 48-49 credits are in the professional pilot courses and labs.

External Review and Accreditation

As with other programs at SUU, this program is designed to fit within the criteria for institutional
accreditation by NWCCU. Aviation training programs are also subject to oversight and approval by the
Federal Aviation Administration (FAA). The contracting entity ULA maintains accreditation by the
Accrediting Commission of Career Schools and Colleges {ACCSC).















Southern Utah University does not anticipate significant competition for students from the above mentioned
institutions. Such students are typically retumed veterans with established residences rather than traditional
freshmen. Southern Utah University will recruit such veterans from within its service region and nationally.

Benefits

The proposed program creates qualified candidates for well-paying pilot jobs after only two years of
training. Special emphasis will be made to focus on local military veterans as prospective students, with the
intention of improving this group’s economic standing. The program will strengthen ties between SUU and

the regional Cedar City Airport (CDC).

From an economic perspective, the relationship with ULA and SUU will have an immediate impact on
Cedar City. In addition to attracting the targeted number of new students to SUU with their typical spending
for housing, utifities, food, etc, ULA will house a number of fixed and rotor wing aircraft at CDC. Upper Limit
has ceification for various types of aircraft repairs and offers commercial maintenance services to third
parties. They estimate annual expenditures to vendors in the region to be approximately $2-2.5 million
annually per 100 students.

Consistency with Institutional Mission

SUU’s Mission/Vision statement includes the following as a bullet point: “Provide outstanding programs of
study in the arts and sciences, pre-professional, professional and graduate studies. Contribute to state,
regional, and community needs as a social, cultural and economic catalyst.”

The proposed program creates a business partnership with ULA and retrains adults (veterans) in a STEM
related field of study, making the program entirely in line with the HigherEd 2020 Action Plan Executive
Summary (2010 version, Appendix B, item 4) which states:

Utah's education system can better align itself with economic development by enhancing
and utilizing career pathways, making retraining for aduits more efficient, coordinating
internal standards and curricular alignments, syncing coursework with key economic
clusters, encouraging more STEM related study, and pursuing greater partnerships with
business and industry.

Section IV: Program and Student Assessment

Program Assessment
The goals of the program will include:

¢ Development of aviation skills necessary for the safe and effective operation of aircraft in VFR and
IFR environments;

e Meeting the FAA knowledge and skill requirements for Commercial Pilot Centification, Certified
Flight Instructor, Centified Flight Instructor Instrument, and various endorsements in aircraft type
and operation;

o  Strengthening of core skills in mathematics and communication common to the aviation industry;

e  Aftainment of entry-level positions in the aviation industry.





















Responsibilities and Duties:

Coordinate consistently with Upper Limit Aviation Executive Director for program effectiveness,
creating an atmosphere of cohesive parinership

Supervise fixed-wing and rotor-wing craft program coordinators and adjunct faculty

Responsible for maintaining all procedural and administrative aspects of the aviation program for
Southern Utah University

Develop and recommend new or revised program goals, objectives, and leaming outcomes
Advise students within the professional pilot program

Develop and schedule program work plan in accordance with specifications and funding limitations;
oversee daily operations and coordinate activities of program in partnership with Upper Limit
Aviation Executive Director

Confer with and advise Southern Utah University staff, students, and others to provide technical
advice, problem solving assistance, answers to questions, program goals and policy interpretation
Coordinate and ensure optimum efficiency and compliance with appropriate policies, procedures,
and specifications standards per FAA requirements

Monitor and approve program budget to ensure that expenditures are in line with allocations

Act as a liaison with students, faculty, staff, and outsidefcommunity agencies in facilitating program
objectives

Ability to work a flexible schedule that may include evening and weekend assignments

Ability to effectively manage and oversee multiple areas/assignments

Knowledge of and strong desire fo work with the veterans population, strong interpersonal skills,
and the ability to effectively communicate with a wide range of individuals necessary

Read and interpret documents such as safety rules, operating and maintenance instructions, and
procedure manuals following FAA and VA requirements required

Qualifications:

MA/MS required and three years of related experience; all educational degrees must be from an
accredited institution

Certified Flight Instructor License required

Working knowledge of FAA flight certification requirements

Veteran status preferred
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APPENDIX A
Responses to PRC questions re: Aviation Program at SUU
4/23/13

1. What evidence is there {beyond 38 names on a list maintained by ULA) that the projected
number of students will materialize and enroll in this program? Has SUU investigated the
eligibility and interest of the students in enrolling in the program beyond being presented
their names?

It is important to emphasize that ULA has much more to fose than SUU if the enroliment numbers aren't
met. They are carrying the vast majority of the financial risk. Their past business success has relied on
their ability to understand the student market and to develop sophisticated recruitment and retention
strategies. Upper Limit Aviation has a highly developed recruitment and marketing department with nine
full-time recruiters/liaisons to ensure enroliment and admissions into ULA’s professional pifot programs.
These resources will be deployed for the SUU program as well. Although no formal marketing program has
been launched, several potential students have already contacted SUU's admissions department for
enrollment information. Upper Limit Aviation has 177 students currently in the Salt Lake program and 40
students in the new West Memphis, Arkansas program beginning June 3. ULA has a successful 10 year
business record and is a 141 FAA approved flight training school, Upper Limit Aviation is ACCSC
accredited, and has demonstrated its ability to attract and retain students with its current contracts.

2. What evidence is there that there will be students to meet the requirement of the VA that

15% of the students in the program are NOT supported by VA Benefits? [In the first year,
15% of the projected number of 60 students is 9 students. In the second year, 15% of the
160 students projected are 24.]

The Salt Lake ULA program currently has 25 private pay students. At the West Memphis location, ULA

currently has 5 private pay students (for an incoming class of 40). ULA has a list of 19 private pay students

who desire to come to Utah (either SLC or SUU) for this program. In every case, ULA has demonstrated

the ability to exceed the requirements for private pay students in whatever focation they operate.

3. How will the number of aircraft being provided by Upper Limit Aviation (ULA) meet student
need for flight hours with the projected number of students and the average number of “fly-
able” hours per year in Cedar City? What impact will the increase in the number of flight
training hours by the FAA (from 300 to 1500) have on the ability of ULA to provide the
required number of flight hours for the student enrollments projected?

ULA’s business model relies on understanding the environment and successfully projecting the varying and
shifting needs of the aviation industry. ULA has the ability to purchase and lease both rotor-wing and fixed-
wing aircraft to meet the demands of student flyable hours. ULA has demonstrated this in both the Sait
Lake and West Memphis locations and has a successful 10 year operational history. ULA has the financial
ability to acquire the appropriate number of aircraft, and will meet the increase in the FAA requirements
from 300 to 1500 hrs.

4. What impact does the number of “fly-able” days in Cedar City have on the ability of the
company to provide a sufficient number of flight training hours for the projected number of
students?

Upper Limit Aviation has done significant research in the southwest area of southern Utah, specifically
surrounding the Cedar City airport, and has found that there are significant flyable days per year. Research
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has revealed that there are over 300 flyable days per year at the Cedar City airport. This number of flyable
days is more than sufficient to handle the projected numbers of students in the program. This is a detail
ULA has spent considerable time researching given the amount they plan on investing into the Cedar city
area.

5. How closely does this proposed program fit within the mission of SUU (state liberal arts and
sciences university) aside from the program supporting local economic development?

it's critical to understand that SUU’s mission is explicit when it read: SUU “provides outstanding programs
in the arts and sciences, pre-professional, professional, and graduate studies.” The university's designation
as the state’s liberal arts and sciences university does not suggest that SUU only offers programs in the
fiberal arts or just the sciences {although this degree is an Associates of Applied Science). We have a long
and vibrant history of professional programs {Education, Business, Nursing, Computer Science, etc.).
Indeed, if it was narrowed to that extent, we would be challenged greatly is fulfilling ancther important part
of the mission statement that SUU would: “contribute to state, region, and community needs as a social,
cultural and economic catalyst.” We cannot, nor should not, ignore local requests to respond to local
economic contexts, and as such we need to be nimble enough to develop programs where the SWATC
cannot. What the liberal arts and sciences designation does suggest is that we are trying to produce
fiberally educated professionals. The way SUU educates students separates us from professional
programs that have more narrow vocational foci. We are interested in educating the whole person,
providing them with capabilities - in broad-based skill sets (writing, communication, ciitical thinking, etc.) to
help them be successful in a career (and future leadership opportunities) and not just a single job. SUU
also see this program being conducive to our status as a military- friendly university. Responding to the
needs and career transitions of veterans is not an insignificant part of all our missions within the USHE
system.

Let us say a word about potential competition in the USHE system. The program contemplates 60 students
per year. Most of these students will be pursuing the helicopter emphasis — which, incidentally, should pose
no competition to other USHE programs. But supposing that 1/2 of the students pursues the fixed-wing
emphasis - that would leave 30 students. 85% of those students will be veterans, non-residents. 25 of the
30 students would not fit the category of Southern Utah students who might go to say, UVU's fixed-wing
program. At most we are talking about 5 students a year that might consider UVU over SUU's program who
are from this part of the state. UVU's enroliment for its aviation program is over 1600 students at present.
SUU’s proposed program would not pose a significant threat to UVU's program. Our student market is
largely national and largely veteran-based. The job market is also a national one.

6. What evidence does SUU have of the financial viability of ULA as a company?
Upper Limit Aviation has operated a successful business model for 10 years. ULA holds an FAA part 141
certificate, is ACCSC accredited, and is currently partnered with two other accredited colieges. ULA holds
an FAA part 135 certificate for commercial operations and is a certified Robinson helicopter repair and
maintenance facility, repairing and maintaining not only ULA aircraft but other vendors and personal aircraft
as well. ULA currently operates 25 aircraft nationally. All of the aforementioned items are significant
milestones demonstrating ULA’s fongevity and financial viability. Upper Limit Aviation has demonstrated a
significant commitment in setting the highest of standards. Upper Limit Aviation, Inc. meets the financial
standards set by the national accreditor, the Accrediting Commission of Career Schools and Colleges
(ACCSC). ACCSC receives their authority to grant accreditation from the Federal — Depariment of
Education.
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If anyone investigates the financial statements submission and standards requirements for the Accrediting
Commission of Career Schools and Colleges it will be apparent that by virtue of the ACCSC accreditation
that ULA is a financially viable organization.

Enrollment and Financial Planning Benchmarks

Planned Enroliment/Financial Qutlay:
SUU’s Professional Pilot program and R401 plans for student enroliment levels of 30 new students per
semester beginning fali 2013, growing to full capacity of 200 students in the program by year 4 with 50
students being enrolled per semester by fall 2016. The current R401 in year 1, projecting 30 new students
per semester plans for the following funding levels:

$193,000 Tuition Collections

$75,000ULA Contributions

$9.000 Program Fees

$277,000 Total Program Revenue

Instructional expenses planned in the first year total $185,000 to support the instructional obligations of this
level of student body; leaving $92,000 uncommitted tuition collections or growth funds in the University’s
annual base budget.

Provided the program grows to full capacity of 50 new students per semester, and a student body of 200 in
the program, as projected by year 4 in the R401, funding levels are projected as follows:

$928,000 Tuition Collections

$0 ULA Contributions

$27,000Program Fees

$955,000 Total Program Revenue

Instructional expenses pianned in year 4, and once the program is at full capacity is $240,000; leaving
$715,000 uncommitted tuition collections or growth funds in the University’s annual base budget.

Minimal Enroliment/Financial Scenario and Established Breakeven:
While these enroliment/financial projections are hopeful, if the program progressed with a fall 2013
freshman class of 30 new students, without an additional spring cohort, reaching a total student body of
only 60 students, the following funding levels would be expected in year 1:

$120,000 Tuition Collections

$75,000ULA Contributions

$5,500 Program Fees

$200,500 Total Program Revenue

Instructional expenses planned in in the first year would remain primarily fixed, similar to expenses planned
in the R401 at $185,000; ieaving only $15,500 of uncommitted tuition collections or growth funds,
essentially marking a breakeven point at a total student body of 30 students {15 students per year as the
program’s curriculum in completed over two years). Moreover, it would be fair to suggest that if the
program could only attract 15 students per year, the fixed costs of the Director and administrative support
could face reductions in service levels, but financially could be sustained if needed.
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Carrying the scenario forward of 30 new students per year, reaching a total student body of 60 students in
the two year program, by year 4 funding levels are projected as follows:

$295,000 Tuition Collections

$0 ULA Contributions

$12,000Program Fees

$307,000 Total Program Revenue

Instructional expenses to support this level of student body in the program are estimated at $220,000;
leaving $87,000 of uncommitted tuition collections or ongoing growth funds in the University’s base budget.

As previously expressed, the public/private parinership proposed at SUU is a unique opportunity for the
USHE system to be responsive in gamering federal funding to provide an economic return on an industry
niche and better serve our veteran constituents. The partnership places the largest fixed-cost burdens of
the program on the private entity (ULA), and in the event this opportunity is not fully capitalized and
enrollments do not sustain a reascnable breakeven, the University has the option of dropping the private
vendor and the remaining students can be transitioned through a teach-out to cne of the State’s other
aviation programs who are fully committed to the total/fixed costs and service of an associates in aviation
technology.

Considering a worst case scenario in which SUU finds itself having to teach one student through the
program, the instructional costs would remain at the director's salary and benefits of $100k. The director’s
responsibilities would be teaching the full set of ground school curriculum, and would then coordinate the
lab time with ULA or one of the other USHE institutions through a self-support service medel. Temporary
administrative support would shift to the Dean’s Office, and the $100k institutional fiability for the director
would be sustained throughout the full teach-out period of two years. [f this type of scenario presented
itself within the first few years, the majority of the liability would be met by ULA’s planned contribution;
otherwise the program finalization would be covered through institutional reserves. In the very unlikely
event that the program proved somehow not viable, and students needed “educated out,” we would first
find ways to phase out student enrollment here if financially possible. Otherwise, we would transfer the
students to place in the other two established ULA programs in Salt Lake City or West Memphis. We would
also look at viable programs within the state and region in which students could be placed.
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to develop relationships and recruitment with local high schools. Salt Lake Community College's
partnership with L-3 Communications provides an added level of locai industry support.

Policy Issues

The proposed programs have been developed through established institutional procedures and Regent
policy. Chief Academic Officers as well as faculty in related depariments from the Utah System of Higher
Education institutions have reviewed the proposal and provided input. There are no known policy issues
that need to be taken into account related to approval of this program.

Commissioner's Recommendation

The Commissioner recommends the Regents approve the request by Salt Lake Community College to offer
the Certificate of Completion and the Associate of Applied Science dearee in Electronics Engineering

Technology, effective Summer Term of 2013,

David L. Buhler
Commissioner of Higher Education

DLB/BKC
Attachment



Program Description
Salt Lake Community College
Certificate of Completion and Associate of Applied Science Degree in Electronics Engineering
Technology

Section I: The Request

Salt Lake Community College requests approval to offer a Certificate of Completion and an
Associate of Applied Science Degree in Electronics Engineering Technology effective Summer
Term, 2013, The programs were approved by the institutional Board of Trustees on March 13, 2013.

Section Il: Program Description

Complete Program Description

The Certificate of Completion (CER C) and the Associate of Applied Science (AAS) degree in
Electronics Engineering Technology (EET) will provide students with a solid foundation in
electronics theory and application as well as a foundation in established and emerging related
technologies. The programs are designed for students who intend to enter the workforce after
program completion. Students will be prepared to operate, install, troubleshoot, repair, maintain
and service electronic equipment and systems. The programs provide a core in electronics and
advanced courses. The courses emphasize mastery of theory as well as attainment of skills and
competencies vital to workforce needs.

Purpose of Degree

The proposed EET programs were developed in response to requests from major employers (with
support from the Utah Computer Science and Engineering Initiative) for credit-bearing certificate
and associate degree pathways that provide quality, stackable training and education for students
who wish to advance in electronics engineering technology careers. The institution anticipates that
incumbent workers who desire professional development and industry professionals will also
enroll in the programs. The AAS program is designed to link with non-credit programs offered by
Salt Lake Community College’s School of Applied Technology in a stackable manner. Additionally,
students who complete the AAS degree should be able to transfer to appropriate Utah System of
Higher Education System (USHE) baccalaureate programs in electrical engineering technology
and/or related disciplines upon or concurrent with completion of General Education requirements.

Institutional Readiness

Both programs will be located in SLCC’s School of Science, Mathematics and Engineering. These
programs will be administered by the Division of Natural Sciences which currently houses
certificates of completion and associate degree programs in Engineering, Engineering
Design/Drafting Technology, Machining Technology, Manufacturing Technology, Geomatics and
Geographic Information Sciences Technology. Administrative expertise and division office support
are currently in place to: 1) facilitate stackable credential pathways in electronics engineering
technology in collaboration with SLCC’s School of Applied Technology; 2) provide oversight and
synergistic incorporation of this program into the Division of Natural Sciences and; 3) provide
effective implementation of these new programs.






Program Description
Salt Lake Community College
Certificate of Completion and Associate of Applied Science Degree in Electronics Engineering
Technology

Section |: The Request

Salt Lake Community College requests approval to offer a Certificate of Completion and an Associate of
Applied Science Degree in Electronics Engineering Technology effective Summer Term, 2013. The
programs were approved by the institutional Board of Trustees on March 13, 2013,

Section II: Program Description

Complete Program Description

The Certificate of Completion (CER C) and the Associate of Applied Science (AAS) degree in Electronics
Engineering Technology (EET) will provide students with a solid foundation in electronics theory and
application as well as a foundation in established and emerging related technologies. The programs are
designed for students who intend fo enter the workforce after program completion. Students will be
prepared to operate, install, troubleshoot, repair, maintain and service electronic equipment and systems.
The programs provide a core in electronics and advanced courses. The courses emphasize mastery of
theory as well as attainment of skills and competencies vital to workforce needs.

Purpose of Degree

The proposed EET programs were developed in response to requests from major employers (with support
from the Utah Computer Science and Engineering initiative) for credit-bearing certificate and associate
degree pathways that provide quality, stackable training and education for students who wish to advance in
electronics engineering technology careers. The institution anticipates that incumbent workers who desire
professional development and industry professionals will also enroll in the programs. The AAS program is
designed to link with non-credit programs offered by Salt Lake Community College’s School of Applied
Technology in a stackable manner. Additionally, students who complete the AAS degree should be able to
transfer to appropriate Utah System of Higher Education System (USHE) baccalaureate programs in
electrical engineering technology and/or refated disciplines upon or concurrent with completion of General
Education requirements.

Institutional Readiness

Both programs will be located in SLCC’s School of Science, Mathematics and Engineering. These
programs will be administered by the Division of Natural Sciences which currently houses certificates of
completion and associate degree programs in Engineering, Engineering Design/Drafting Technology,
Machining Technology, Manufacturing Technology, Geomatics and Geographic Information Sciences
Technology. Administrative expertise and division office support are currently in place to: 1) facilitate
stackable credential pathways in electronics engineering technology in collaboration with SLCC’s School of
Applied Technology; 2) provide oversight and synergistic incorporation of this program into the Division of
Natural Sciences and; 3) provide effective implementation of these new programs.

Ongoing funding fo support the CER C and AAS programs was approved in mid-2012 by the Board of
Regents through recommendation of the Technology Initiative Advisory Board (TIAB). Required matching












has developed non-credit entry-level instruction in basic electronics assembly and related skills. These
employers and program students desire stackable pathways in order to continue professional development
and advancement toward a skilled workforce. In response to this demand SLCC developed the programs
described in this proposal. This demand was endorsed in mid-2012 with ongoing funding as recommended
by the TIAB. The TIAB's recommendations were approved by the Board of Regents in July, 2012.

It should be noted that the courses in these programs are sufficiently rigorous to articulate to Associate and
Bachelors of Science degree programs in Electrical Engineering Technology or related areas at USHE
transfer institutions such as Weber State University. When articulation agreements are established, SLCC
students who complete the proposed AAS degree, augmented with additional General Education and
calculus courses, will be able to continue their academic progress toward a baccalaureate degree.

Labor Market Demand
Nationally, the employment outlook for electrical and electronics technicians is projected to grow by 2%
between 2010 and 2020 (source: US Department of Labor, Bureau of Labor Statistics Occupational
QOutlook Handbook). Utah Department of Workforce Services (DWS} projects 0.5 % annual change for this
occupational category. The Department of Workforce Services rates Electrical and Electronic Technicians
as a three-star occupation, indicating moderate employment outlook statewide. Current SLCC service area
openings include the following job titles:

e Craftsmen-electrical/instrumentation

o Electrical Technician

o Electronics Maintenance Technician
Calibration Technician

o Switch Technician

o Controls Technician
Laboratory Technician

o Electrical Control Panel Assembler
VFD Technician

o Board Repair Technician
Injection Molding Process Technician

o SCA Electronics Maintenance Technician

The proposed CER C and AAS programs, along with development of additional emphases as needed, will
train students for these occupations.

The overall median hourly wage for electrical and electronics technicians within SLCC’s service area is
$27.30 while the median hourly wage for entry-level workers with an associate’s degree is $19.10. Salt
Lake Community College's proposed CER C and AAS programs in Electronics Engineering Technology
represent a viable solution for employees who support accessible career advancement pathways for their
incumbent workers and for students in related occupations who desire advanced education.

Student Demand

SLCC’s School of Applied Technology provides noncredit instruction for local industry in basic electronics.
Industry partners and students trained by SAT have expressed strong interest in stackable advanced
education and training for SAT completers to secure higher credentials in order to sustain a competitive
workforce.






The Certificate of Completion and AAS degree in Electronics Engineering Technology will provide
education and training for job openings in the SLCC service area.

The Certificate of Completion and AAS degree in Electronic Engineering Technology will provide
desired credit pathways for incumbent workers in SLCC’s service area.

The Certificate of Completion and AAS degree in Electronics Engineering Technology will provide
transferable courses and credit to USHE baccalaureate programs in Electrical Engineering
Technology and related programs.

Consistency with institutional Mission

Salt Lake Community College is a public, open-access, comprehensive community college committed to
serving the broader community. its mission is to provide quality higher education and lifelong learning to
people of diverse cultures, abilities, and ages, and to serve the needs of community and government
agencies, business, industry and other employers. The proposed CER C and AAS programs in Electrical
Engineering Technology are consistent with SLCC’s service mission and obligations.

Section IV: Program and Student Assessment

Program Assessment

Goals:
1.

Provide relevant training so that the one-year certificate students and two-year AAS graduates will
be able to find gainful employment locally.

2. Provide a strong foundation so that students will be able to use credit earned at SLCC to further
education at other institutions both in and out of the state.

3. Provide processes so that local employers can have influence over the mechanisms used to meet
educational needs of employees.

4, Create articulation agreements so that SLCC AAS graduates will be able to transfer to local 4-year
institutions and receive full credit for courses at SLCC.

5. Become ABET accredited.

Assessments:

1. Salt Lake Community College has an existing mechanism to foliow its graduates into the
workforce. Programs graduates will be tracked using this mechanism.

2. Salt Lake Community College will continue its refationship to WSU. Through this relationship the
institution will ensure students receive credit for SLCC courses and also receive feedback in areas
that WSU may feel requires improvement.

3. Salt Lake Community College has recruited three line managers from L-3 Communications to
serve on a committee to develop curriculum. These individuals will advise on course content,
equipment selection, and any areas of specialization required for L-3 employees.

4. ABET accreditation is a indication of rigor and quality of a program. Salt Lake Community College
will seek ABET accreditation.

5. The proposed curriculum and planned expansion will prepare students to achieve skill certifications

consistent with nationally recognized outcomes assessments {e.g., SME, ETA).


















AAS 1997 Salt Lake Community College
Industriat Experience

10 years machinist

9 years manufacturing engineer

8 years production engineer

Michael Stenquist, Instructor, Engineering Drafting and Manufacturing Technology
¢ BS 1997 Utah State Universily

Industrial Experience

10 years designer

3 years senior engineer

10 years public education instructor

Allen Tanner, Instructor, Engineering Drafting and Manufacturing Technology
e MS 2003 University of Utah Physics
BS 2002 University of Utah
10 years President of Terabit Inc.
15 years Vice President of Research and Development at Evans & Sutherland
5 years engineer
5 years public education instructor

Lee Brinton, Associate Professor of Engineering
e MS 1984 University of Utah Electrical Engineering
e BS 1983 University of Utah Electrical Engineering

School of Applied Technology
Gilbert Ulibarri, Associate Professor, Electronics
o MS 2000 Utah State University
BSEET 1999 Weber State University
Certifications
ETA-Fiber Optics Installer-FOI
Certified IPC Trainer: CIT-IPC-A-610E and IPC J-STD-E, IPC620B

Richard Hemingway, Assistant Professor, Electronics
o BSEE 1968 University of Utah
e Certifications
e Certified IPC Trainer: IPC 610, IPC/WHMA 620, IPC J-STD-001
e FElectronics Technician Association (ETA} Certification Administrator
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The proposed amendment to R312 is in compliance with Utah state statutes: Utah Code §53B-6-101,
Master Plan for Higher Education,

Policy Issues

The Council of Presidents and institutional Chief Academic Officers have reviewed the proposed changes.
No outstanding policy issues have been identified.

Commissioner's Recommendation

The Commissioner recommends the Regents approve the revision of BR312, Configuration of the Utah
System of Higher Education and Institutional Missions and Roles, effective immediately.

D /AL

David L. Buhler
Commissioner of Higher Education

DLB/EJH/CRW
Attachment













































Commissioner's Recommendation

The Commissioner recommends the Regents eliminate R161, Guidelines for Cooperation Between the
State Board of Regents and the State Board of Education, effective immediately.

)/ L

David L. Buhler
Commissioner of Higher Education

DLB/EJH/CRW
Attachment




































Collaborative Counselor Training Initiative (CCTI)

State-Specific Counselor Training Modules: States
participating in the CCTI contracted with a leading
instructional design firm (Education Development Center)
to create online training modules for middle grades and
high school counselors that can improve their
effectiveness in preparing a// students for college —
especially those from low-income families who would be
first-generation college students.

The states in the collaborative now are making the modules available to all states that wish to
purchase a license, at a cost substantially less than the original development cost. The modules
can be customized for any state joining CCTI.

Target Audience: The modules are designed for middle
grades and high school counselors and postsecondary
student services professionals, including college admissions
counselors and financial aid advisors. States can also use
the modules for professional development of school
principals and teachers who serve as advisors.

Flexibility to Meet State Needs: The modules are designed

for online delivery, either as three distinct modules for
professional development credit or as a complete course for certificate endorsement or
academic credit. States also can use a subset of the modules for optional one- or two-day,
face-to-face professional development workshops.

Content can be customized with specific information about going to college in a particular state,
including state-specific graduation requirements, postsecondary institutions, college planning
tools and resources, and scholarships.

High-Quality Content: In addition to instructional design by EDC, the materials were designed
and developed by a team of leading counseling faculty from postsecondary institutions,
practicing middle grades and high school counselors (including the ASCA National Counselor of
the Year), curriculum specialists and other content experts.



Facilitator Training and Support: Included in the cost for a license to customize and use the
materials is a contract with EDC to train four facilitators in that state to teach the course or
individual modules. Facilitators will be trained with other facilitators in the region in an online
class that covers both the content and pedagogy.

The class will include an online orientation during the first session
with:
e an overview of the online environment
e an overview of the module series
e strategies for building an online learning community
o effective online facilitation techniques
e an overview of course management tools
e assessment techniques for online courses, and
e training to support counselors in preparing the final module project.

In addition, EDC will maintain a Web site for facilitators to provide them with support and
information about the course and connect them with other course facilitators across the region.

Course Management Systems: The modules can be delivered in any course management system,
including Moodle, Desire2Learn and Blackboard.

Praise for Strategies for School Counselors in Career and Academic Counseling

“I am blown away by the quality and quantity of materials. The resources are absolutely excellent! | appreciated the
attention to multiple learning styles. These modules are a wonderful resource for counselor preparation! THANK YOU!”
~ College professor

“I especially like the way the Action Plans tie everything together. They provide the school counselor with a ‘how-to’
way to meet the unique characteristics and needs of their student population.” ~ College Professor

“l was pleased to see the depth of the materials. The comprehensive nature of the course is
wonderful. | am already using the [resources] on students who are college-capable but do
not enroll. My ideas are budding all over the place and | find myself energized by the course.
Thank you!” ~ College Professor

“I am very impressed with all aspects of the course layout and design! | particularly like the
fact that the class is designed to accommodate various learning styles. The course seems to
~ Professional Development Instructor

7

have something for everyone

“What struck me the most ... was the extent of the content. | was pleased to see how
comprehensive and multidimensional it is. | believe this course should be a requirement in
counselor education programs!” ~ Counselor

“Remarkably coherent, seamless, easy to understand and follow” ~ Professional Development Instructor

“Helps school counselors and higher education enrollment professionals work more productively together.”
~ Professional Development Instructor

“Even students whose parents went to college can benefit—systems have changed dramatically in 20 years.”
~ Professional Development Instructor



Course Description: Strategies for School Counselors in Career and Academic Counseling

The modules incorporate a learning community approach, which has proven effective for
delivering online professional development for educators. Under this approach, school
counselors participate in the online courses as a “cohort” — or group — and in structured
online discussions with their colleagues and the instructor during each of the online module
sessions.

Each module includes:
e goals for learning
e online readings
e explorations of online resources for students, such as test preparation, scholarships and
interactive college-choice Web sites
e practical online or off-line activities, including
building a bank of resources to assist students
with career or college choices
e focused online discussion prompts to guide each
session’s discussions with other counselors
e short videos of actual counselors demonstrating
effective practices
e a culminating project that enables counselors to
demonstrate what they have learned during the
module, and
e resources counselors can incorporate into their work with students immediately.

All modules require discussion and participation; they each include a pre- and post-assessment
to gauge what counselors have learned. In addition, when the modules are taught as an
academic course, they may culminate in a final project.

Module One

Session One: Role of the Counselor in Session Three: Understanding and Working
Promoting Career and Academic Planning with Diverse Populations

This session focuses on the role of the counselor This session builds self-awareness and cultural
in assessing postsecondary career and academic understanding by helping counselors develop
options, as well as the importance of approaches for working with diverse groups of
postsecondary advisement, and guides students to attain educational and postsecondary
counselors to understand the diverse school goals.

opulations with whom they work. . L
pop Y Session Four: Communicating a College-

Session Two: Creating a College-Going Going Mission

Mission This session addresses communicating with
This session discusses the importance of the diverse populations to develop a “college-going”
school counselor as an advocate for improving mission and belief in their participation in
student achievement and creating a “college- college or other postsecondary experience.

going” mission in the school.



Module Two

Session Five: Engaging Students in Early
Career Awareness and Planning

This session examines the importance of
students’ early career awareness and planning,
as well as strategies counselors can use to
engage students during the middle grades or
earlier. Participants will review the 16 National
Career Clusters and read about how to organize
a career fair in their schools.

Session Six: Using Data to Guide Academic
Planning: Part |

This session explores the importance of using
data to guide students and parents in course
selections and to align courses with career
interests and planning. It also emphasizes the
importance of encouraging the selection of
courses that are rigorous.

Session Seven: Academic Planning: Part Il

In this session, participants focus on using data
to monitor the progress of struggling students
and to plan interventions. Participants also
practice strategies to help students and parents
understand the impact of each course grade on
the GPA.

Session Eight: College/Postsecondary Choice
This session focuses on helping students and
parents make choices for postsecondary
education and find the right fit among many
options in academics, size, cost, location, school
culture/atmosphere and diversity.

Module Three

Session Nine: Guiding Parents and Students
Through the Complexities of Financial Aid
This session unravels the complexities of
financial aid, including terminology, strategies to
help parents and students understand the total
cost of college or postsecondary education, and
best sources of financial assistance for a
particular situation, including grants, loans and
scholarships.

Session 10: Assisting with the Financial Aid
Process

In this session, participants learn the process
parents and students need to follow to complete
the FAFSA, what information they will need, what
financial aid terminology means, and what types
of aid they can receive based on the FAFSA.

Session 11: Preparing for College Admission
Tests

In this session, participants plan ways to help
students prepare for college admissions tests.
This session also addresses fees and waivers,
test-taking strategies and practice tests, and
helping parents and students understand what
scores mean.

Session 12: College Admissions: Application
Process

This session focuses on ways counselors can
assist students in completing the application
process for the postsecondary schools they have
selected.

About the Collaborative: CCTI is funded by grants made to the individual
states by the U.S. Department of Education’s College Access Challenge
Grant program, which aims to increase the number of students from low-
income families who prepare for, apply to and succeed in postsecondary
education. Participating agencies include the Alabama Department of
Education, the Delaware Higher Education Commission, the Board of
Regents of the University System of Georgia, Mississippi Institutions of
Higher Learning, the South Carolina Commission on Higher Education,
and the Tennessee Higher Education Commission. The collaborative is
coordinated by the Go Alliance of the Southern Regional Education Board
(SREB). For more information, contact Alice Anne Bailey at 770-819-4112
or Joan Lord 404-875-9211; or visit www.goallianceonline.org.









»: Stepping Up to College

Y Thank you for attending our event; learn how you and your family

can Step Up to Higher Education. Representatives are here to
answer all your questions about paying for and applying to

college as well as give information about Utah’s higher education
choices. On the next page are some helpful questions to use as

conversation starters when visiting with them.

Weber State

University
Ogden, UT

Salt Lake
Community

College
Taylorsville, UT

Dixie State Utah Valley
University University
St. George, UT Orem, UT

Gy Tonights Progam

6:00-7:45 pm: Registration and Check-In
6:00-8:00 pm: College representatives available
o A S AR AR N NN S S SR S

%,

oo,
%, L7\, ity

Brigham Young University
801-422-5000
www.b4byu.edu

Dixie State University
435-652-7590
www.dixie.edu

LDS Business College
801-524-8145
www.ldsbc.edu

Salt Lake Community College
801-957-4111
www.slcc.edu

6:00-6:15 pm: Welcome: StepUp Presentation
6:30-6:50 pm: “Paying for College” Presentation
7:15-7:35 pm: “Paying for College” Presentation

Snow College
800-848-3399
www.snow.edu

Southern Utah University
435-586-7700
www.suu.edu

University of Utah
801-581-7200
www.utah.edu

Utah College of Applied Tech
801-955-2170
www.ucat.edu

Utah State University
800-488-8108
www.usu.edu

oG =
i Vo + ”7.0

W Fill out our quick survey to be entered to win prizes
in multiple drawings held throughout the night! w

Utah State University Eastern
800-366-2381
www.eastern.usu.edu

Utah Valley University
801-863-8811
www.uvu.edu

Weber State University
801-626-6050
www.getintoweber.edu

Westminster College
800-748-4753




W * What courses do | need to take in high school to be ready to attend your school?
* Which elective courses do you recommend?
* What activities can | do at home and over the summer to get ready for college?
* Do you have any college planning sessions or workshops scheduled?
* What about college fairs?
* Do you have any information to help me start exploring careers?

* What are your admission requirements? Do you have a minimum GPA

or ACT score requirement?
* What is your application process? When is the deadline?
* How much is the application fee? Do you offer fee waivers?

* What financial aid options are available? Does the school offer
need-based and merit-based aid?

* How do | apply for financial aid? When are the deadlines?

* How do | apply for scholarships? When are the deadlines?

* What scholarship opportunities are available? Do you have a
scholarship resource center?

TS

* What type of college or university is your school? 2-year or 4-year?
U2« What degrees do you offer? Certificate, associate, bachelor and/or master’s?
w * What majors are available? (Ask about any majors you are considering)

* Are there specific requirements for being admitted into particular majors?

* How many students attend your campus? Do you have multiple campuses?

* How much is full-time tuition per year or semester? What is the average total
cost of attendance for one year including tuition, fees, books and supplies,
room and board, and other personal expenses?

* Do you have on-campus housing? What is the cost? Availability? &

* What is the makeup of your student body? Male-to-female ratio, diversity, etc.

*What is your professor-to-student ratio? What is the average class size?

*In my first 2 years will | take many large lecture courses? How large are they?

* What types of campus jobs are available? How and when do | apply?

5) * What options do you have to visit campus? How can | sign up for a tour?

More tips and resources on preparing for college at

www.StepUpUtah.com

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy
of the Department of Education, and you should not assume endorsement by the Federal Government.



I Love science

www. StepUpUtah.com




For more tips on preparing

for, paying for, and applying
WWW.StepUpUtah.com to college visit our website!



1. Are you a: []Parent OR [ Student

If student, please specify what grade: 1 Junior High | [ 9" 110" 11" 12"
(grade 7 or 8) | grade grade grade grade
2. Is this your first visit to a college campus? [ Yes [1No
3. How did you hear about this event?
(please mark all that apply) 5 [] Post Card ] College or University Rep.
[ ] Newspaper Ad. [] High School Teacher or Counselor
[IStep Up website [1Social Media (Facebook, Twitter, etc.)
c
A
[|Other (please specify)
B

4. Which other college campus would you be interested in visiting for a similar open house?

Not at all Some Quite a bit A great
amount
5. How much did tonight’s event improve your understanding of how to
prepare yourselflyour student for college? ] O] O] O]

6. How much did tonight’s event improve your understanding of how
you/your child can apply and attend one of Utah’s colleges or ] ] ] ]
universities?

7. How much did tonight’s event improve your understanding of how to
finance your/your student’s college education? ] Ol Ol Ol

8. What was the most helpful resource at this event? | [ ] College Representatives [_] Financial Aid Representatives

<«

| [] Step Up Presentation  [_] Paying for College Presentation

[] Campus Visit [] Other

O
9. What could we do to improve this open house event?

10. Please share any additional comments.

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy
of the Department of Education, and you should not assume endorsement by the Federal Government.
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Policy Issues

There are no outstanding policy issues. The proposed guidelines meet the intent of the legislation and
have the agreement of the USHE institutional Presidents.

Commissioner's Recommendation

The Commissioner recommends the Regents approve the Guidelines for Performance Funding, 2013-14,
effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/EJH
Attachment



Utah System of Higher Education
REQUIRES USHE INSTITUTIONS TO COMPLETE CORE PERFORMANCE MEASURES BY JULY 1, 2013
Guidelines for Performance Funding, 2013-2014

Senator Steve Urquhart proposed and the Legislature has now funded $1 million in one-time money for performance funding to address the most
urgent needs in reaching the 66% goal. During the legislative session, the institutional Presidents proposed the following core performance
measures, which emphasize completion, be used if performance funding was allocated:

a.

C.

d.
e.

1styear to 2nd year retention

Increased completion rates (transfer counts toward completion)
Acceleration in fulfilling the general education math requirement (such as requiring all students to complete at least one math class

during their first two semesters)

Increase in graduate education (as applicable by institutional mission)

Transition from developmental math to successful completion of college math course

Intent language with the legislative funding included (but does not limit selection to) the performance measures listed above. These are the core
performance measures from which each institution may select as appropriate for mission and student mix. The preliminary selection of core
performance measures for each institution is noted in the chart below (listed in institutional priority order). By July 2013, each institutional President
will submit the final list of core performance measures, specific measures, current data, and benchmarks to the Commissioner’s Office to be
approved by the Board of Regents and finalized by September 1, 2013.

Institution

Core Performance Measures
(as Prioritized by Each Institution)

Specific Measurements to be
Used to Determine Success

Current Data on
Specific Measures

Benchmark: One-year
Goal (2014)

UofU

Retention

Completion

Accelerate GE Math Requirement
Increase graduate education

USu

Accelerate GE Math Requirement

WSU

Completion
Retention
Accelerate GE Math

SuUu

oo oloao o

Retention
Completion




Core Performance Measures Specific Measurements to be Current Data on Benchmark: One-year

IR (as Prioritized by Each Institution) Used to Determine Success Specific Measures Goal (2014)
c. Accelerate GE Math Requirement
uvu a. Retention
b. Completion
c. Accelerate GE Math Requirement
DSU c. Accelerate GE Math Requirement
SNOW c. Accelerate GE Math
e. Transition from developmental to successful

completion of college math class

SLCC e. Transition from developmental to successful
completion of college math class

Proposed Funding Allocation

Institutions will provide the data on performance to the Commissioner no later than June 1, 2014. The Board of Regents will allocate performance
funding to each institution, to be released by July 1, 2014, based on completion or significant progress toward achieving one or more of the specified
measures. Money will be allocated based on the degree to which the measure(s) are met, e.g., if 100% achieved (or surpassed) 100% will be
allocated; if 50% achieved, 50% will be allocated, etc. For institutions with more than one measure, the funding allocation will be divided accordingly.

Four allocation models were considered with input from each president as well as Senator Urquhart. Based on that input the Commissioner
recommends to the Board of Regents the following distribution (with the amounts representing 100% allocations):

Group | Group Il Group Il
UofU $200k WSU $120k SUU  $80k
USU $200k UVU $120k DSU $80k
SLCC $120k Snow $80k

Summary Time-Line

May 24, 2013: Regents adopt resolution or policy containing guidelines.

July 1, 2013: Specific measures, current data, and benchmarks submitted by the institutional President to the Commissioner’s Office.

September 1, 2013: Commissioner’s Office finalizes and approves proposed measures and benchmarks.

June 1, 2014: Institutions provide Commissioner’s Office with report on meeting approved benchmarks.

July 1, 2014: Commissioner’s Office allocates performance funding. Any unallocated funds will be carried forward to next year for future allocation.
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UTAH SYSTEM OF HIGHER EDUCATION 2013-2014 OPERATING BUDGET REQUEST
Mission Based Funding: Distinctive Mission Initiatives Total Revised: $9,000,000

To support the Regents' Strategic Plan of increasing participation, completion and economic
development and to promote distinct institutional missions, the following initiatives have been
identified by the campuses. For each institution, the initiatives are categorized by the objective
and include the description, rationale, outcomes, assessment criteria, and the budgetary plan.
The initiatives recommended for funding in fiscal year 2013-14 are detailed below.

UNIVERSITY OF UTAH Original: $2,373,500  Revised: $1,341,400

Student Success and Empowerment Initiative (Completion)
o QOriginal: $420,000 Revised: $420,000
Early, Proactive Intervention to Boost Retention (Completion)
e Original: $80,000 Revised: $80,000
Undergraduate Research Opportunity Program (Completion)
e CQOriginal: $500,000 Revised: $500,000
Electronic Post Award Management (Economic Development)
e Original: $1,373,500 Revised: $341,400
e Reduced salaries, wages, & benefits from $750,000 to $341,400. Eliminated operating
expenses of $623,500

UTAH STATE UNIVERSITY Original: $1,682,800 Revised: $2,327,500

Summer Initiative (Participation)
e Original: $400,000 Revised: $400,000
Recruitment Initiatives (Participation)
e Original: $232,800 Revised: $200,000
» Reduced budgetary plan by $132,800
Doctoral Education (Participation)
e Original: $275,000 Revised: $0
e Eliminated initiative
USU and SLCC Partnership (Participation)
e Original: $300,000 Revised: $0
e Eliminated initiative
USU Library Initiative (Participation)
e Original: $275,000 Revised: $275,000
Tooele Area Economic Development Initiative (Economic Development)
e Original: $200,000 Revised: $0
o Eliminated initiative
Faculty Initiative (Participation)
e Original: $0 Revised: $748,000
e Faculty shortages

OCHE G. Stauffer/B. Shuppy Page 1 of 30



Student Retention (Completion/Retention)
e Original: $0 Revised: $375,000
e Support services, coordinate strategies, co-curricular opportunities, enhance
recruitment
Instructional Support (Participation)
e Original: $0 Revised: $200,000
e Classroom & lab technology, maintenance and replacement
STEM Initiative (Science, Technology, Engineering and Mathematics) (Participation)
e QOriginal: $0 Revised: $129,500
e Increase educators and professionals, Increase students entering career pathways,
develop and implement partnerships

WEBER STATE UNIVERSITY Original: $825,600 Revised: $1,141,900

Additional Distance Delivery Courses (Participation)
e Original: $225,000 Revised: $470,000
¢ Expand offerings, network enhancements
Expansion of Critical Path Courses (Participation)
e Original: $150,000 Revised: $371,900
e Additional course sections
Additional Advising to Increase Retention and Graduation (Completion)
e Original: $200,600 Revised: $50,000
e Reduced compensation from $200,600 to $50,000
Expansion of Supply Chain Management Program (Economic Development)
e Original: $250,000 Revised: $250,000

SOUTHERN UTAH UNIVERSITY Original: $368,000 Revised: $509,000

Need-Based Financial Aid (Participation)
e Original: $41,500 Revised: $41,500
Venture Program (Participation)
e Original: $20,500 Revised: $20,500
Increased Availability of High-Demand Courses (Completion)
e Original: $150,000 Revised: $252,900
e Resources for fundamental math courses
Student Hourly Wages (Completion)
e Original: $90,000 Revised: $90,000
Targeted Retention and Quality Initiatives (Completion)
e QOriginal: $66,000 Revised: $104,100
e Support theatrical learning experience
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SNOW COLLEGE Original: $219,500 Revised: $303,600

Snow College Inclusion Initiative (Participation)

e Original: $46,200 Revised: $105,300

e Compensation increased from $46,200 to $105,300
Chemistry/Natural Resources Faculty Specialist (Economic Development)

e Original: $89,300 Revised: $89,300
Strategic Economic Planning for the “Creative Economy” of Central Utah (Economic
Development)

e Original: $48,000 Revised: $48,000
Demonstration, education and application of agriculture and range innovation and
sustainability for students, community members and central Utah farmers (Economic
Development)

e QOriginal: $36,000 Revised: $61,000

¢ Increased budgetary plan from $36,000 to $61,000

DIXIE STATE UNIVERSITY Original: $311,900 Revised: $431,400

Expansion of College Services (Completion/Retention)
e COriginal: $311,900 Revised: $431,400
e Increased Instructors and Coordinators from $217,500 to $337,000

UTAH VALLEY UNIVERSITY Original: $954,900 Revised: $1,320,800

Mandatory Orientation for All New Students (Participation)

e Original: $80,000 Revised: $89,200

» |mprove yield of applicants to enrolled students
Recruitment of Non-traditional students (Participation)

e Original: $100,000 Revised: $145,000

e Increased operation expense from $40,000 to $85,000
Graduation Initiative (Completion)

e Original: $100,000 Revised: $130,000

e Student information system programming, targeted communications, additional

postage, diploma covers, and part-time employees

o Salaries, wages & benefits increased from $60,000 to $90,000
Retention to Completion Initiative (Completion/Retention)

e Original: $0 Revised: $67,600

e Learning communities, freshman convocation, tutoring services
Financial Aid, Scholarships and Summer Grant Initiative (Completion)

e Original: $474,900 Revised: $474,900
Clyde Institute of Construction Management (Economic Development)

e Original: $200,000 Revised: $100,000

o Salaries, wages & benefits decreased from $200,000 to $100,000
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Meet Region’s Education Needs (Participation)

e Original: $0 Revised: $214,100

e Certificate in Autism, Marketing Sales emphasis program
STEM - Science Secondary Education (Participation)

e Original: $0 Revised: $100,000

e Hire STEM faculty

SALT LAKE COMMUNITY COLLEGE Original: $941,000 Revised: $1,301,600

SLCC Student Analytics (Completion)
e Original: $941,000 Revised: $941,000
SLCC SAT (Applied Technology) Support (Completion)
e Original: $0 Revised: $53,800
e Increased salary and wages
Summer Sections (Completion)
e Original: $0 Revised: $68,800
o Additional course offerings
Instructional and Technology Equipment (Completion)
e Original: $0 Revised: $238,000
o Purchase of instructional equipment and IT support

STATE BOARD OF REGENTS/COMMISSIONER Original: $322,800 Revised: $322,800

Expand College Readiness Efforts (Participation)
Infrastructure, Tuition, Space Utilization, O8&M Models (Participation)
Improve Communications and Data Sharing (Participation)
66% Goal Collaborative Efforts (Completion)
e Original: $322,800 Revised: $322,800
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UNIVERSITY OF UTAH $1,341,400

Student Success and Empowerment Initiative (Completion) $420,000

Description - This initiative is geared to empower students to identify direction, engage in
high impact activities/services and accomplish goals. This is a commitment to undergraduates
to identify curricular and co-curricular experiences that are holistic and address the unique
needs of the individual. The goals are: 1) to promote student success through identifying short
and long-term goals that include degree completion; 2) to introduce planning tools and
strategies that foster action in accomplishing student goals; 3) to encourage utilization of
campus and community services that enhance the undergraduate experience and empower
students to achieve excellence; 4) to engage students in using a "4 Year Plan” to create a
holistic educational experience and completion. The funds will be used to fund additional
student success advocates enhance to tools to support the initiative.

Rationale - This initiative is targeted to enhance retention and completion of undergraduate
students based on national research, best practices and data about student success. It aligns
with the goals of Prosperity 2020 and our commitment to the need to retain and graduate more
of the students who enroll at the University of Utah.

Outcomes - This will help position students for graduation in four years and enhance their
undergraduate experience with high impact programs and experiences and help them navigate
and maximize their time at the University of Utah. The focus is on increasing completion and
graduation while enhancing the quality of the educational experience.

Assessment — Students will be tracked to determine utilization and progress to measure the
impact on retention and graduation.

Budgetary Plan -
Salaries, Wages & Benefits $390,000
Operating Expense $30,000
Total $420,000

Early, Proactive Intervention to Boost Retention (Completion) $80,000

Description — The University is committed to student retention and completion. The University
employs students to work as orientation leaders during the summer. Ten of these individuals
will be hired and trained as retention specialists for the coming school year. Their primary task
will be to work proactively with new undergraduates in order to increase retention.

Rationale — Based on the familiarity they gain working with new students during the summer,
orientation leaders constitute an untapped resource that can help with retention. Significant
attrition occurs early in the college years. Research shows that proactively engaging with
students can make a noticeable difference in the likelihood that they will stay in college and

OCHE G. Stauffer/B. Shuppy Page 5 of 30



graduate. Leaders will need special training and polices will need to be established to guide
them in their work.

Outcomes — The University of Utah will increase its first-to-second-year retention rate for the
affected cohort of students from 85% to 85.5%. Each student "saved” from dropping out
represents a return on investment of 46% per student in future wage-earning potential
(Carnevale, The Undereducated American, 2011), which, on average, equates to $336,725 for
the estimated 25 students who would be retained in this single cohort. This one- time
investment will act as seed funding for an on-going project to boost retention through proactive
intervention.

Assessment — Retention statistics for students in these programs will be compared to
students not receiving assistance. We will track Other assessment activities will include
tracking the extent to which students respond to various program initiatives, the number of
one-to-one contacts, the perceived value of those contacts, the extent to which students
connect with the campus community and its resources, the nature of the difficulties new
students face, and the reasons why some drop out of college.

Budgetary Plan -
Salaries, Wages & Benefits $60,000
Operating Expense $ 20,000
Total $ 80,000

Undergraduate Research Opportunity Program (Completion) $500,000

Description — UROP provides undergraduate students the opportunity to assist with a faculty
member’s research or to carry out a project of his/her own under the supervision of a faculty
member. The chance to do real research as an undergraduate is a unique experience that a
research intensive university can offer. This program pays students a stipend for up to two
semesters to work on their projects. The program is highly competitive and many worthy
students are denied acceptance due to financial limitations. The funding requested would be
used to increase the number of students accepted into the program.

Rationale — In FY 12, UROP served 227 students which is less than 3% of our full time
undergraduates. This program helps prepare students for additional graduate studies and
workplace skills. Compared to other members in the PAC12, this is a smaller number of
students than we should be serving. UC Berkeley's program serves more than 1500 students
while the University of Washington serves over 750.

Outcomes — For Spring semester 2012, 45 of the students were accepted to graduate schools
in the areas of their research. Students have the opportunity to present their research at
conferences and be published in the Undergraduate Research Abstracts Journal.

Assessment — Success of UROP students is indicated by their ability to refine the areas of their
research interests which translates into greater methodological sophistication, all of which can
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be measured by presentation of papers at conferences, publications, and admission to highly
selective graduate schools. The current rate of graduate school attendance by UROP students

is 95%.
Budgetary Plan -
Salaries, Wages & Benefits $350,000
Operating Expense $150,000
Total $500,000

Electronic Post Award Management (Economic Development) $341,400

Description — The University has been actively engaged in automating our heavily manual
system for post research award management as well as streamlining grants management
processes for better efficiency. This is a multi-year project. For FY14, we will be focused on
reporting, specifically as outlined below:

e Develop grant budgeting and financial reporting tools for faculty and their direct
administrators. This is expected to result in better faculty information, to reduce over
and under spending of grants and to improve efficiency.

e Develop online effort reporting to improve efficiency (for faculty/departments and
central administration), also tracking of effort on grants which will further improve
accuracy in spending.

e Automate Facilities and Administration (F&A) distribution calculations, for improved
efficiency and better planning.

o Development of reports and queries for improved strategic financial decision making
centrally (like F&A return distribution), college, department, and faculty levels.

Rationale - National data shows that research faculty spend 42% of their time allocated to
research projects on administrative duties related to those projects. Although there will always
be some administrative responsibilities, a reduction in the time for administrative overhead will
free up faculty to direct their effort to active research.

Outcomes - Reduction of faculty time spent on grants administration from 42% to 30% after
full software implementation and reporting tools are in place. This is a three-year
implementation project to enhance grant administration and will ultimately control over or under
expenditures at the University of Utah in an on-going process.

Assessment - Given the national data as a baseline, the university will be able to readily
determine over a period of time the extent to which the electronic system and the additional
staff will reduce time spent by faculty on grants administration. Data on error rates (under- or
over- or miss-timed spending) and faculty satisfaction with the new system will also be
collected. Phase 1 of the project which is the grants management software is going live during
F{1a
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Budgetary Plan -
Salaries, Wages & Benefits $341,400

UTAH STATE UNIVERSITY $2,327,500

Summer Initiative (Participation) $400,000

Description - Continuation of Summer Initiative from FY 2012-13. USU has identified some
strategies for increasing undergraduate student summer enrollment on the Utah State
University (USU) Logan campus. The primary objective of this initiative is to optimize the use of
summer resources (i.e., facilities, faculty, staff, etc.) thus further demonstrating the University’s
effective stewardship of resources and maximizing revenue on the Logan campus. The
university wants to focus on attracting new student populations, including an opportunity to
encourage more international students and provisional admits. This will provide a great
opportunity to pilot new learning pedagogies and instructional designs that cater to students
who might feel frustrated with traditional college learning models.

Rationale - Summer enroliments have dropped over the last decade. Explanations for the
decline include: the structure of the summer schedule, economic pressures and summer
employment, course offerings, and departmental budget challenges. The university has several
specific recommendations for improving summer enroliment, with the goal of doubling
enrolliments over the next three to five years. For example, the university is encouraging
academic departments to identify the courses that will be most helpful to students so that
students gain a true advantage by taking them. Students might be more likely to take summer
classes if they understand that there is a clear advantage to doing so because it either helps
them “catch up”, "get ahead”, or the class experience is perceived as “better’ because of
possibly smaller class size or who is teaching the course. The intent is for the university to
address each of the challenges identified above.

Outcomes - Increased student satisfaction, improved time to student graduation, attraction of
new student populations, and optimization of current fiscal resources.

Assessment - Summer student credit hours.

Budgetary Plan -
Compensation $400,000

Recruitment Initiatives (Participation) $200,000
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Description - Recruitment funds to help replace FTE’s lost due to the LDS Church’s recent
missionary age change.

Rationale - USU enrolls approximately 17,000 undergraduate students on the Logan campus
each fall including nearly 4,000 new freshmen and transfers. The LDS Church'’s change in
missionary age eligibility will impact USU's enrollment dramatically over the next few years.
Preliminary estimates indicate that USU may lose 1,400 currently-enrolled students by fall
2013 and 1,500 new students each year from its fall 2013 and fall 2014 incoming classes. This
decrease in FTE's could cost the university $22 million. The requested funds would support
new recruitment initiatives in targeted markets in an effort to mitigate the impact that the
missionary age change will have on enrollment.

Outcomes - The requested funds will not stop the decreased enroliment but will help mitigate
the financial impact the decrease in FTE's will have on USU. The goal will be to replace the
lost FTE’s with new students for fall 2013 and fall 2014. In addition, USU will seek to commit
students admitted for fall 2013 to attend in future semesters by encouraging them to defer their
admission until they return from their service.

Assessment - Enroliment, deferment, and leave of absence numbers will be tracked on a
weekly basis; historical data will serve as a baseline for measurement. Final enroliment
numbers will be measured each term.

Budgetary Plan -
Operating $200,000

Faculty Initiative (Participation) $748,000

Description — The university has identified several academic departments with faculty
shortages. These funds will be used to address some of those situations. This is not an effort
to simply replace positions lost during the Great Recession. Rather, these are strategic
decisions based on the needs that best fit the mission of the institution.

Rationale - Instruction remains one of the greatest elements of the university's mission.
Providing enough capacity in high-need areas allows the university to enhance access
opportunities. These new positions, when combined with new recruiting initiatives and
financial aid options, provide the university with needed momentum going forward,

Outcomes - The colleges in which these positions are created will gain new capacity. This
will provide students with new or enhanced learning possibilities.

Assessment - Student credit hour reports.

Budgetary Plan -
Compensation $748,000
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Student Retention (Completion/Retention) $375,000

Description — University retention efforts emphasize providing support services and co-
curricular opportunities to students to create and sustain a learning environment that is
inclusive and responsive to diversity and that prepares students to lead in a diverse world.
These funds will aid in the implementation and coordination of strategies and initiatives that
lead to a more inclusive and vibrant university community. This will support the Governor's
66% initiative.

Rationale - As the population in Utah, the western United States, and across the country is
rapidly diversifying, USU must improve student services to its various student populations. As
a land-grant institution it is imperative that the university prepare its students through a variety
of experiences for successful careers and leadership roles in a diverse world.

Outcomes - Key related outcomes include enhanced recruitment, retention and success of
underrepresented students.

Assessment - Annual enrollment numbers on the Logan campus and across the USU
system. Surveys of graduating seniors to determine their level of preparedness to work and
live in diverse settings.

Budgetary Plan -
Compensation $375,000

USU Library Initiative (Participation) $275,000

Description - The merger of the College of Eastern Utah and Utah State University in 2010
has expanded curricular requirements and patron expectations for library services in Price and
Blanding. The USU Eastern campuses require an infusion of library resources to bring them to
a level that supports their expanding missions. Access to USU Library electronic resources
continues to be extended (at considerable ongoing expense) and new resources are also
needed for USU Eastern.

Rationale - The funding will be used
e To extend current USU access to vital library resources to USU Eastern, including
electronic journals, eBooks, and databases.
e To bring the current USU Eastern library collections up to date with increasing
curricular and research requirements.
e To add new resources for newly expanded instructional programs, such as Nursing.
e To hire a professional librarian for the Blanding campus (which only has two part-time

staff).
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Outcomes - Students and faculty at USU Eastern will have the necessary quality of library
resources that will enable them to achieve success in their education and research.

Assessment - Increased faculty research outcomes at USU Eastern can be measured and
citation analyses performed to show use of library resources. Usage statistics can illustrate use
of student and faculty use of library resources at USU Eastern. USU Librarians will be working
with USU Eastern faculty to assist them with identifying resources that would be useful for their
curricula. Focus groups with USU Eastern faculty will be conducted to determine if student use
of library resources have enhanced learning outcomes.

Budgetary Plan -
Compensation $75,000
Operating Expense  $200,000
Total $275,000
Instructional Support (Participation) $200,000

Description — The university has needs in the area of classroom and lab support.

Rationale = USU has a large number of classrooms and labs across the campus. These
rooms are centrally scheduled and utilized by most departments for USU student instruction.
Information Technology currently provides the technical support for these rooms. 80% of these
classrooms are mediated with technology. Much of the hardware in these rooms was
purchased by one-time funds provided by USU administration, colleges and/or departments.
However, there is currently no ongoing funding in place to maintain and replace hardware in
these rooms once systems. This funding will fund maintenance and replacement of the
technology in these general assignment classrooms. A Classroom Technology Advising
Committee is presently being formed, with representation from faculty, staff, and student body.
With the help of this committee, a 5-year technology replacement schedule will be created to
prioritize the maintenance and replacement needs of these general assignment rooms.

Outcomes - The funds will help to ensure these rooms have up-to-date, reliable, maintained
technology available at all times for student instruction.

Assessment - Faculty Assessment Survey.

Budgetary Plan -
Operating $200,000

STEM Initiative (Science, Technology, Engineering and Mathematics) (Participation)
$129,500
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Description - STEM Education Initiatives at Utah State University support interdisciplinary
and collaborative teaching, research, and service activities. These activities involve
partnerships across disciplines and education, including public and private schools, federal and
state agencies, local business and industry, and philanthropic foundations.

Rationale - STEM Education Initiatives at Utah State University bring together professionals
from the Sciences, Technology, Engineering, Mathematics, and Education to share expertise
and knowledge from their fields. These collaborations support research and development
efforts that provide pathways into careers in the disciplines (Science, Technology, Engineering,
and Mathematics) and education (Science & Mathematics Teaching K-16).

Outcomes -

e [ncrease the number and quality of STEM Educators and STEM professionals
in the region and country

e Conduct innovative research and development on computing and
communication technologies in STEM Education,

e Increase the number of students entering and continuing through STEM career
pathways

e Study and report on new knowledge about STEM Education

e Develop and Implement institutional partnerships that support exemplary
practices and policies in STEM Education

Assessment — Number of students entering STEM career pathways. Number of STEM

educators.
Budgetary Plan -
Compensation $129,500
WEBER STATE UNIVERSITY $1,141,900

Additional Distance Delivery Courses (Participation) $470,000

Description - WSU Online will expand current array of online courses and programs to better
serve student demand, particularly the nontraditional student base. Additionally, network
enhancements will enable further expansion of technology integration into existing courses
(hybrid).

Rationale - Due to constraints of time, distance, or location, students are turning more and

more to online courses and programs to fulfill their needs. Online course offerings are an
efficient and cost effective way to meet those needs.
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Assessment - Number of students accommodated.

Budgetary Allocation -
Compensation $470,000

Expansion of Critical Path Courses (Participation) $371,900

Description - WSU has been serving an increasing number of students. WSU'’s enrollment
continued to increase during Fall 2012. Unless additional sections of critical path classes are
offered, a number of students will be unable to complete their programs due to the
unavailability of required courses.

Rationale - Strategically expanding the number of courses delivered will assist students in
completing their program of study and graduating.

Assessment - Moving students through completion of degree programs.

Budgetary Allocation -
Compensation $371,900

Additional Advising to Increase Retention and Graduation (Completion) $50,000
Description - WSU has been serving an increasing number of students. WSU's enrollment
continued to increase during Fall 2012. Additional advisors are needed to accommodate an
increasing number of students.

Rationale - Additional advisors are needed to work with new and continuing students. Student
attrition may occur because of a lack of advising. Research shows effective advising makes a
significant difference in the probability that students will stay in college and graduate.
Assessment - Moving students through completion of degree programs.

Budgetary Allocation -
Compensation $50,000

Expansion of Supply Chain Management Program (Economic Development) $250,000
Description -Supply chain management is the management of supply chain activities to

maximize end user value. It involved an effort by the supply chain firms to operate supply
chains in the most effective and efficient ways. Supply chain activities include product
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development, input sourcing, production, and logistics. WSU has a well established supply
chain program, and we seek to expand the program to meet regional needs.

Rationale - A spring 2010 study titled Accelerating Utah's Aerospace and Defense Industry:

¢ Found that the aerospace and defense cluster employs over 42,000 Utah workers,
generating $5.4 billion annually in revenue within the state.
Found that supply chain management was a critical career pathway for the industry.
Recommended that a database be created to identify businesses in Utah's aerospace
and defense supply chain that promotes interaction and new business opportunities.

WSU seeks to expand its supply chain management program to meet the needs of the
aerospace and defense cluster with a particular focus upon the needs of Hill Air Force Base.

Assessment - Students educated and placed in Utah aerospace jobs.

Budgetary Allocation -
Compensation $250,000

SOUTHERN UTAH UNIVERSITY $509,000

Need-Based Financial Aid (Participation) $41,500

Description — Expansion of scholarship offerings for need-eligible students.

Rationale — Enrollment at a residential campus such as SUU often involves a higher overall
cost of attendance relative to other college options, due to increased travel and housing
expenses in addition to tuition and fees. Need-based aid is crucial to recruiting and retaining
students who might otherwise be unable to afford a residential campus experience.
Outcomes — Increased enroliment of need-eligible students.

Assessment — Number of eligible students receiving need-based scholarship awards and
average amount per award (these figures are already tracked and reported annually).

Budgetary Plan -
Operating Expense $41,500

Venture Program (Participation) $20,500
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Description - In partnership with the Utah Humanities Council, the Venture Program is a
multi-disciplinary evening course, offered cost-free to low-income adults and designed to
develop critical thinking, intellectual confidence, and community engagement. Graduates of
the Venture Program have the option to enroll as matriculated students at SUU and receive
course credit for completing the program.

Rationale - The Venture Program provides an accessible launching point for non-traditional
students to begin a general study of the liberal arts and humanities. Completion of the
program provides an open pathway to enter a degree-seeking program of study. SUU has
shared the cost of the program with the Utah Humanities Council for the last three years, with
the hope that the University would be able to assume full financial responsibility by fiscal year
2013-14.

Outcomes - Continue an effective outreach program for an underserved segment of the
community and solidify funding of an additional pipeline for non-traditional students to begin
pursuit of a higher education degree.

Assessment — Number of yearly program participants and percentage of graduates who enroll
at SUU.

Budgetary Plan -
Salaries, Wages & Benefits $20,500

Targeted Retention and Quality Initiatives (Completion) $104,100

Description — SUU has recently implemented a number of new retention initiatives. Additional
funding would enable continued pursuit of improved retention through new software-based
course recommendation and divisional assessment programs, improved data collection to
track usage services, increased tutoring resources, enhanced learning communities, and
quality service training and incentives. In addition, the recently-launched ThunderBard Project
(in partnership with the Utah Shakespeare Festival) offers a valuable shared learning
experience in which all newly admitted students study, analyze, and view a classic
Shakespeare play.

Rationale - Improvement of student retention and success is a key area of focus across
campus, in support of the HigherEdUtah 2020 plan and the 66% Goal initiative.

Outcomes - Increased year-over-year student retention,

Assessment — Comparison of current and prior year retention rates for both first-year students
and the overall student population.

Budgetary Plan -
Operating Expense $104,100
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Increased Availability of High-Demand Courses (Completion) $252,900

Description — Three new full-time faculty positions (two positions in English and one in Athletic
Training) to open additional sections in bottleneck areas of General Education curriculum and
preserve quality and stability in a capacity-limited professional health program. Instructional
resources will also be allocated to increase first-year completion of fundamental math courses.

Rationale - Core English courses required for General Education are among the most
consistently full class sections each semester. New students are encouraged to complete
these English classes as early as possible in their college coursework, but many freshmen are
forced to delay them due to lack of available class slots. An additional Athletic Training
position would help maintain program continuity in light of the anticipated retirement of the
current program director.

Outcomes - Enhanced availability of foundational English, math and athletic training courses.
Assessment — Total sections and average class size of relevant English and athletic training
courses compared to prior year. The completion rate of fundamental math courses will also be
benchmarked against established averages.

Budgetary Plan -
Salaries, Wages & Benefits $252,900

Student Hourly Wages (Completion) $90,000

Description - Additional funding for hourly wages could be immediately utilized in multiple
areas across campus, including academic internships, graduate assistantships, the Tutoring
and Learning Assistance Center, the Career Café, and numerous adminisirative offices.
Rationale - Student employment in the form of hands-on experiential education increases
student engagement, enhances credentials for post-graduate education or employment, and
provides much-needed financial assistance for students.

Outcomes - Increased availability of experiential student employment.

Assessment — Number of student employed and total wages compared to prior year.

Budgetary Plan -
Salaries, Wages & Benefits $90,000

SNOW COLLEGE $303,600

Snow College Inclusion Initiative (Participation) $ 105,300
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Description — Snow College plans to implement a new initiative to demonstrate the
institution's commitment to diversity and inclusion on campus. The initiative is currently in the
planning phase. Funding support will be used to assist the institution in developing a paradigm-
changing blueprint to increase the College's impact in transforming lives for those students
who have been historically underserved by higher education. Funds provided will support the
initiative's planning, development and implementation phases. Each step will be used to inform
the development, implementation and evaluation of this critical institutional initiative to promote
excellence and success for all students on campus.

Rationale - In the U.S., there has been a steady increase in the number of traditionally,
underrepresented minorities enrolled in higher education institutions. However, the increase in
enroliment does not translate equitably to degree attainment. For Native American, Hispanic
and African American students, the completion rates lag substantially behind those for Whites
and Asian Americans. Minority student enroliment at Snow College increased from 7 to 14
percent from 2005 to 2011. With twice as many minority students enrolling, Snow College
could have reason to celebrate. However, preliminary data cautions us to give pause and delve
deeper into the numbers that reflect a trend in retention similar to that of the national statistics.
Given the College's nationally recognized ranking by the Aspen institute as a top 10 percent
community college, Snow College provides a unique environment in Utah where success for all
students can be realized. Using the achievement gaps for African American, Latino/a and
American Indian students as a starting point, we hope to discover what does and does not
work for historically underserved students at Snow College.

Assessment — A multidisciplinary team will have primary responsibility for the successful
development and implementation of the inclusion effort. Members of the team include the Vice
Presidents for Student Success and Academic Affairs, the director of Institutional
Advancement, the director of the Multicultural Center, as well a key representatives from the
faculty, staff and student body at Snow College.

Outcome — The planning phase will include the discovery of qualitative and quantitative data
through tools including data analysis, interviews, surveys and focus groups. The lessons
learned in phase one will provide a foundation for phase two, or the development phase. The
development phase includes developing student, faculty and community priorities, strategies,
and actions that coalesce to create a custom-made program of excellence and inclusion at
Snow College. In the implementation and evaluation phase, or phase three, the College will
operationalize its plan for success with a methodology that includes a feedback loop
specifically designed for retooling activities based on information gathered from continuous
monitoring and evaluation.

Budgetary Plan - Funding for this project is sought from MBF, with in-kind support for the
management, development, implementation, evaluation and monitoring of the initiative
provided by the Offices of President and Institutional Advancement.

Compensation $105,300
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Chemistry/Natural Resources Faculty Specialist (Economic Development) $89,300

Description — Snow College seeks funding as part of its commitment to provide targeted
educational and training opportunities that fill the job preparation needs in rural Utah. These
targeted employment opportunities are in the areas of health care, natural resources and
industrial mechanics. As part of Snow College's mission to provide a workforce-ready and
transfer-prepared graduate, we seek funding for a faculty position in chemistry with a
background in natural resources. This faculty member will provide foundational and applied
field-based chemistry courses tailored to the specific needs of current programs, enhancing the
offerings of distance education classes, and serving Central Utah and beyond. Additionally, the
faculty position will participate as an active instructional leader in natural resource courses
offered at both Ephraim and Richfield campuses.

Rationale — Recently Snow College has done an extensive evaluation of the needs of local
industries and agencies. From this evaluation, new programs have been developed that align
the needs of local industry with the educational resources of the college. Three of these new
programs are an Associate of Applied Science in Natural Resources, Associate of Science in
Nursing, and an Associate of Applied Science in Industrial Mechanics. Each of these
programs depends on quality chemistry offerings to make them viable and assure that
graduates are fully prepared for the workforce of the 21st century. This new position will
address the needs of each of these areas. For the Natural Resources program a set of
courses dealing with environmental sampling, analysis, and monitoring are mandatory led by a
faculty member with a strong chemistry background able to instruct students both in the field
and laboratory. For Nursing, the prerequisite chemistry course for the new ASN degree
program will be offered on the Richfield campus, providing the key foundational knowledge for
aspiring nursing students in the southern part of the College’s service region. For the Industrial
Mechanics program, the new faculty member will provide an introductory chemistry course
online utilizing hybrid labs in which a student may perform a number of experiments at home
complemented by on-campus laboratories provided periodically during the semester. These
new initiatives will aid industrial technology students who want to obtain a degree and stay in
their current location and vocation. This position clearly addresses the mission based need of
providing workforce ready students as well as setting the stage for students seeking more
advanced degrees later in their careers.

Outcomes - It is expected that the new instructor will teach students in the following courses:

e [ntroductory Chemistry (CHEM 1010)

e Introductory Chemistry Lab (CHEM 1015)

e Principles of Chemistry (CHEM 1110) - Pre allied health requirement, general
education
Principles of Chemistry Lab (CHEM 1115)
Natural Resources Courses - variable depending on skill set
AND, Work closely with local industry, agencies, and organizations to ensure offerings
match local needs advise and counsel students in educational pursuits

Assessment - The success of this mission-based position will be determined by tracking
students through their courses of study, their completion of the program, and subsequent
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placement in employment. Students that enroll in the chemistry or natural resource courses
can be followed in the subsequent programs. Within the transfer programs, completion rates
will be used to determine success. Successful employment from a subsequent program will
also be used to assess the effectiveness of the students. Finally, industry and agency
satisfaction will be monitored to determine if newly employed students have the skill set
needed to perform the tasks desired.

Budgetary Plan -
Salaries & Benefits (full-time faculty position) $86,000
Operating Expenses—travel and program educational materials ~ $3,300
Total $89,300

Strategic Economic Planning for the “Creative Economy” of Central Utah $48,000
(Economic Development)

Description — Snow College will use these funds to contract for the conducting of a region-
wide comprehensive strategic economic planning process focusing on enhancing employment
and improving income in the “creative economy” in central Utah. The “creative economy” is the
diverse array of artisans, many, if not most of whom are self-employed and/or working on
contractual arrangements with employers both within the six-county region and beyond—
nationally and internationally. The strategic economic planning initiative will serve to assess
and describe the current economic state of this sector of our economy and recommend
strategic initiatives connecting the creative economy with the resources of Snow College and
other USHE institutions in specific ways to improve the viability, sustainability, and expansion
of this sector.

Rationale - The six-county region served by Snow College is alive with individual artisans
striving to maintain their crafts and make a sustainable living. The creative economy
emanating from these many individual endeavors represents an important portion of the overall
regional economy and the opportunity for enhancement of the economic well-being of the
region. Given its well-acknowledged strengths in the arts coupled by its increasingly stronger
economic development servicer role in the region, Snow College is uniquely prepared to
address the advancement of the vitality and sustainability of the creative economy in central
Utah. The first and most important step is developing a comprehensive strategic economic
plan which assesses existing strengths and needs, formulates priorities for action, determines
and addresses short-term and longer-term education and training needs and providers, and
examines funding needs and strategies.

Assessment - The economic strategic planning initiative will be managed and monitored by
the Coordinator of the Office of Continuing Education and Economic Development at Snow
College in partnership with the Division of Fine Arts and the Arts Departments at Snow
College.

Outcome - The product of this investment in strategic economic planning for the creative
economy in central Utah will be the compilation of an overarching plan with specific initiatives
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dedicated to promoting the vitality and sustainability of individual and small-business artistic
entrepreneurs in the region. The product will be based on individual and collective information
gathering from artisans in the region, analysis of models of creative economy building across
the country and beyond, identifying elements of common interest and consensus between and
among artisans and education/training providers in the region, and beyond, and the
determining action step priorities for Snow College—all dedicated to improving the economic
status of and future for the creative economy in the region.

Budgetary Plan - Funding for this project is sought from MBF, with in-kind support for the
management and monitoring of the project provided by the Office of Continuing Education and
Economic Development of Snow College and the Division of Fine Arts.

Total $48,000

Demonstration, education and application of agriculture and range innovation and
sustainability for students, community members and central Utah farmers $61,000
(Economic Development)

Description - Snow College is seeking funding for developing an Agriculture, Range
Innovation and Sustainability Center (ARISC) in collaboration with Utah State University
Extension and the Great Basin Research Center. Central Utah’s economy is largely a function
of medium and small scale agriculture. ARISC's main purpose will be student education in
development and demonstration of small scale agriculture enterprises that can be adapted by
central Utah farmers both full-time and small part-time farmers. The breadth of possible
innovative projects include hoop house production of vegetables, management intensive
grazing for livestock grazing on irrigated pasture, agronomically growing native grasses forbes
and shrubs, xeriscaping for home owners, and research plot areas for USU researchers.
Additionally, Snow College, through the college’s sustainability committee, can expand
sustainability practices through composting of organic waste.

Rationale - Snow College has property that is currently being used by the Great Basin
Research Center with minimal irrigation for growing native seeds and an irrigation well with
water rights to irrigate crops. Utah State University Extension has adjoining property that they
would like to collaborate with Snow College to develop educational opportunities for students
from both Snow College and USU as well as research opportunities for USU researchers. The
Great Basin Research Center is seeking to increase their ability to develop long term projects
with educational merit to demonstrate the feasibility and growing methods for agronomically
growing native seed as a cash crop for farmers and supplying their need for native seed.
Presently USU Extension personnel and Snow College personnel have worked together on
previous projects and desire to take the lead in developing the Center.

Objectives -

e Provide student and community learning in small scale agriculture production crops
and process and marketing of products grown.
e Teach and demonstrate management intensive grazing on small irrigated pastures.
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¢ Provide opportunities for sustainable natural resource education projects
Support Snow College sustainability educational goals and practices

Provide opportunities for students to demonstrate innovative crops and crop growing
practices

Assessment - Funds will provide for researching Ag Innovation Centers in neighboring states,
organizing a “Consulting/Advising Board” to oversee the development of a plan of action and a
prioritizing of actions steps, the development of an irrigation system all of which will sanction
further efforts to seek and secure funding for continued development of the center and future
funding.

Budgetary Plan - Mission Based Funding is sought for:

1. The development of a strategic business plan by members of a consulting/advisory
board and professional staff from USU and Snow College , based on the experiences
of Ag Innovation Centers in the US since 2003 (initial federal USDA funding grants
given) and the identified needs of Central Utah—for managerial operations of the
Agricultural, Range Innovation & Sustainability Center (ARISC) and for guiding the
seeking of additional funding for site development and operations.

2. Assessment of options and initial planning for an irrigation system for the site.

Total $61,000

DIXIE STATE UNIVERSITY $431,400

Expansion of College Services (Completion/Retention) $431,400

Description - Due to the compression of our Developmental Ed programs, DSU needs to
replace and create labs for remediation courses and support for student enroliment in credit
bearing classes and align with the Complete College America initiative.

Rationale - Retention of students is a high priority at Dixie State University. Funding for
programs such as degree works and starfish has targeted improvement in student retention.
However, additional investments are necessary to assist with remediation and developmental
education and to bring the college into alignment with the Complete College America initiative.

Outcomes -
3. Increased graduation rates
4. Increased retention rates
5. Higher satisfaction marks from students in departing surveys.

OCHE G. Stauffer/B. Shuppy Page 21 of 30



Assessment - DSU already has both assessment tools and processes in places to determine
if the funding does lead to increased retention, success rate for credit bearing classes, and
successful completion of remedial and developmental education students. It is expected that
significant increases will be seen in all these areas.

Budgetary Plan -
Instructors and Coordinators $337,000
Computers for Labs $25,000
Remodel of Computer Labs $69.400
Total $431,400
UTAH VALLEY UNIVERSITY $1,320,800

Mandatory Orientation for All New Students (Participation) $89,200

Description -~ Mandatory Orientation for all new students attending UVU is to help each new
student began their UVU experience with the best possible information and understanding of
UVU's programs and services.

Rationale - New student orientation has become an important part of the first-year experience
and UVU's structured enrollment program. Orientation will become mandatory for all new
students (not just underprepared students) beginning fall 2013. Research shows that the high
achieving students tend to attend orientation more than lower achieving students. Through
mandatory orientation, we will be able to help all students become more successful integrated
into UVU. UVU will also be reaching out to students who begin the admissions process but do
not complete the process to help them identify strategies for overcoming perceived barriers to
successful enroliment.

Outcomes - Studies indicate students who attend orientation consistently have a stronger
likelihood of staying at UVU and completing their education.

Assessment — Measure the effectiveness of arientation programs and madify programs to
meet the needs of the student body and the institution as a whole. Seek feedback through
surveys and assessment tools in collaboration with Institutional Research. Currently, around
65 percent of new students attend orientation. The goal is to have 85 percent of new student
attend orientation in 2013 and 100 percent by 2015. UVU's also seeks to improve the yield of
initial applicants to enrolled students.

Budgetary Plan -
Salaries, Wages & Benefits $59,200
Operating Expense $30,000
Total $89,200
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Recruitment of Non-traditional students (Participation) $145,000

Description — Outreach to non-traditional students through their work place as well as
outreach in partnership with Workforce Services through a marketing campaign designed for
non-traditional students.

Rationale - In order for Utah to achieve its goal of 66% of Utahns with a post-secondary
degree or certificate by 2020, non-traditional students must either enroll in college for the first
time or return to complete their programs of study. Third week data shows a 40% decrease in
new students who are one year or more from high school graduation. With the new LDS
missionary age change, this population of entering students will increase. Targeting the vast
demographics categorized as non-traditional students will requires mutual collaboration with
community partners and strategies different from high school student recruitment.

Outcomes - Recruitment of non-traditional students will help toward Utah’s 66% goal.

Assessment - With a goal of an 8% increase, success will be measured by an increase in
new students who have been out of high school one year or more.

Budgetary Plan -
Salaries, Wages & Benefits $60,000
Operating Expense $85,000
Total $145,000

Graduation Initiative (Completion) $130,000

Description - Awarding of AS/AA degrees, Certificates of Completion, and Certificates of
Proficiency to students who have completed requirements but have never applied for the
degree.

Rationale — Automatic awarding of AS/AA degrees is a best practice procedure across the
nation and a recommendation of Complete College America. In addition, it will assist in the
achievement Utah's goal to have 66% of Utahns with a college degree or certificate by 2020.
More importantly, many students who stop out of education before completing their bachelor's
degree will benefit from the acquisition of an associate’s degree. Student information system
programming, targeted communications, additional postage, additional diploma covers, and
part time employees will be deployed support the increased workload of this initiative.

Outcomes - Many students do not apply for graduation with an AS/AA degree but have
completed all requirements. Rather than requiring the student to apply, the Graduation Office
would contact the student to inform them that they have completed the requirements and offer
to award the degree. Student information system programming, targeted communications,
additional postage, additional diploma covers, and part time employees will be deployed
support the increased workload of this initiative.
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Assessment — An increase in the number of AA/AS degrees, Certificates of Completion and
Certificates of Proficiency will be evidence of success with this initiative.

Budgetary Plan -
Salaries, Wages & Benefits $90,000
Operating Expense $40,000
Total $130,000

Retention to Completion Initiative (Completion/Retention) $67,600

Description — Implementation and expansion of programs to encourage, promote, and
advance student retention with a focus on successful completion of educational goals.

Rationale — UVU has made significant progress in first to second year retention rates and is
implementing initiatives and programs to encourage students to commit to completing their
educational pursuits. Programs such as learning communities, freshman convocation, and
tutoring services will enhance UVU's ability to retain students through their second year and
beyond.

Outcomes - Experience and research indicate that who students engage in programs such
as learning communities and peer tutoring are retained and succeed at higher rates. UVU
piloted a Freshman Convocation in Fall 2012 which was highly successful and promoted the
‘Commit to Complete” campaign. This program will be continued through this funding.

Assessment - Improved retention from freshman through seniors and increased number of

graduates.

Budgetary Plan -
Salaries, Wages & Benefits $27,600
Operating Expense $40,000
Total $67,600

Financial Aid, Scholarships and Summer Grant Initiative (Completion) $474,900

Description - Financial aid to assist students who are close to graduation but have been
caught by the reduction from 18 to 12 semester awards as well as targeted financial aid for
students nearing completion attending summer semester.

Rationale - Recent changes to Federal Pell grants have created barriers to timely completion
for UVU'’s most economically disadvantaged students. The Consolidated Appropriations Act,
2012 added a time limit for students receiving Federal Pell Grants. A student may receive Pell
Grants for the equivalent of 12 full-time semesters. If the student has received a Pell Grant for
the equivalent of 12 full-time semesters, they will no longer be eligible for a Pell Grant. This
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initiative will provide financial assistance to students who have one or two semesters remaining
to graduate from Utah Valley University complete their education.

Studies have indicated that the availability of grants and other forms of federal financial aid had
a significant impact on whether or not students enroll in summer school. The elimination of
summer Pell grants has caused an incredible financial burden on students needing to attend
Summer semester to complete their education without interruption.

Outcomes - With additional financial aid opportunities for continuing students, students
would be able to persist and graduate in less time. This initiative will assist in the achievement
Utah's goal to have 66% of Utahns with a college degree or certificate by 2020.

Assessment — Successful completion of those students previously eligible to receive financial
aid (these students are already being tracked) and improved enroliment in Summer semester,

Budgetary Plan -
Operating Expense (financial aid) $474,900

Clyde Institute of Construction Management (Economic Development) $100,000

Description — Leverage private funds in realizing the vision of the Clyde Institute of
Construction Management by providing faculty, curriculum, and leadership focused on
heavy/civil construction management.

Rationale - The current department of Construction Management will separate the two-year
residential component and its funding from the main construction management program to
provide a more targeted focus on heavy/civil construction management. Each program will
then be able to benefit of common curriculum while excelling in its individual niche. Additional
faculty is needed to teach the heavy/civil construction management emphasis.

Outcomes - New program emphasis on heavy/civil construction management producing an
increase in the number of graduates in Construction Management with Heavy/Civil emphasis.
Graduates will respond to Utah's jobs needs in this field.

Assessment — Graduation and successful placement of students.

Budgetary Plan -
Salaries, Wages & Benefits $100,000

Meet Region’s Education Needs (Participation) $214,100

Description - At the request of the local community, UVU is implementing a Certificate in
Autism Studies and developing a Sales emphasis in the Marketing program
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Description - SLCC will build a comprehensive student data hub and increase its capacity to
use student analytics to positively impact the progress of students and improve institutional
processes that support student success. Components of the project include:
e Provide infrastructure (integrated data bases, data structures, data warehouse, and
analytic capabilities) to support a student success network
Improve internal data sharing through dashboards, reporting and analysis
Develop a framework for timely intervention “flags” directed to students, faculty and
staff to enable targeted support for at risk students
o Track the effectiveness of our student interventions
¢ Provide technical training and support for faculty and staff in use of student analytics to
impact student success
e Develop a deeper understanding of our students' educational and career outcomes
through longitudinal tracking

Rationale — To improve the retention and completion rates of SLCC students, the College
needs to: 1) better understand its students; 2) provide early alerts and timely interventions to
assist them in maintaining progress on their educational pathways; 3) track the effectiveness of
outreach and student support systems as evidenced through student outcomes. Research and
data gathered from colleges and universities throughout the country currently utilizing student
analytics have shown that an institution can positively impact the progress of individual
students by understanding both individual and collective student behavior patterns, and by
communicating this information to students, faculty, advisors and support staff. SLCC currently
does not have fully integrated data systems to enable faculty, advisors and support staff to
have shared access to real-time information about student goals, needs, progress and
outcomes. These funds will be used to develop a comprehensive student data hub and help
provide the necessary the infrastructure to track students and examine the efficacy of advising,
supplemental instruction, and other outreach efforts.

Outcomes - SLCC anticipates improved student retention and completion rates as realized by
other colleges who have implemented data analytic projects supporting student success
networks. Phased outcomes for implementation of the project include:

Detailed project implementation plan developed with consultant
Configuration of data warehouse to support student retention and success reporting,
inquiry and tracking

e Building capacity in Institutional Research through additional staff with analytical and
technical expertise to provide departments’ access to data warehouse information
through real-time dashboards, reports and longitudinal tracking
Integration of Banner, Canvas CMS and Degree Works data bases
Adoption and implementation of a software solution to flag and track interventions for
students by faculty advising, and student support staff.

e Piloting of student success network components by Distance Education, Gen Ed Step
Ahead, Veterans, and other learning support cohorts

o Training of faculty and student support staff to use student success network
components at scale
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e |Improved retention rates of students impacted by student success network
e Improved completion and goal attainment rates of SLCC students

Assessment - This project is a long-term project for the College and will be reviewed initially
on the implementation outcomes as outlined above. Once fully implemented, the College will
assess the project against a targeted 3-5% increase per year in the College’s retention rates.

e Year One: Hire 3 data base/ operations analysts in IR, Hire Coordinator, Install
appropriate software connections package and early alert systems

e Year Three: Fully implement Banner Student Retention Performance Package and
configure data warehouse, pilot software connections package and early alert systems
with Distance Ed and select learning cohorts, hire web-based dashboard
communication coordinator

e Year Five: The assessment of student progress outcomes will be compared with a
target 3-5% increase in Fall to Fall retention of students in Distance Education and
selected cohorts during the second year of the student success network
implementation.

Budgetary Plan - These funds will be used to develop a comprehensive student data hub and
help provide the necessary the personnel and operating expense infrastructure to track
students and examine the efficacy of advising, supplemental instruction, and other outreach

efforts.
Salaries, Wages & Benefits $675,000
Operating Expense $266,000
Total $941,000

SLCC SAT Support (Completion) $53,800

Description - These funds will be used to provide employees, funded within the SAT
appropriated line item, a 1% base increase in salary and wages similar to all employees at the
college and other state employees.

Rationale - SLCC employees are critical in advancing the institutional mission and are
essential in helping to ensure student access, support, and successful completion of student
goals. At the end of the session, SLCC committed to provide all employees a 1% base salary
and/or wage increase consistent with other state employees. The Regent approved SAT
tuition rate increase for FY 2014 did not provide adequate new resources within the SAT
appropriated line item to provide the 1% increase for employees funded in this program.

Outcomes - All SLCC employees, including those funded through the SAT appropriated line
item, will receive a 1% base salary increase similar to other state employees.

Budgetary Plan - These funds will be used to provide employees funded from the SAT
appropriated line item a 1% base increase in salary and wages.
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Salaries, Wages & Benefits $53,800

Summer Sections (Completion) $68,800

Description - SLCC will use these funds to provide additional opportunities for students to
access courses in the summer and support the college’s ongoing efforts to help students
accelerate the completion their respective programs.

Rationale — Student goal attainment is a core imperative at the institution, and increased focus
and efforts are being directed to providing students with additional course offerings in the
summer to support this initiative. These funds will be used to support additional course
offerings during the summer supported by both full and part-time instructors.

Outcomes - SLCC will continue to enhance and increase its summer course offerings to
support student goal attainment and completion.

Budgetary Plan — These funds will be used to support salaries, wages, and benefits
associated with providing course sections during the summer term.

Salaries, Wages & Benefits $68,800

Instructional and Technology Equipment (Completion) $238,000

Description - These funds will be used to support the purchase of instructional and
information technology equipment to support the new Instruction and Administration Building
(IAB) and the Center for New Media (CFNM) facilities scheduled to come on line for fall
semester.

Rationale — SLCC works closely with its Program Advisory Committee (PACs) to ensure that
instructional equipment used in the classroom environment is appropriate and consistent with
what students will find when they enter the workforce. These funds will help ensure that the IT
infrastructure is in place to support the new instructional equipment to support programs
offered in these new buildings.

Outcomes — SLCC will be able to train students using appropriate instructional equipment,
consistent with what our Business and Industry partners are using in the workforce..

Budgetary Plan - These funds will be used to purchase instructional equipment and the
necessary IT infrastructure to support the equipment for the new IAB and CFNM buildings.

Salaries, Wages & Benefits $238,000
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STATE BOARD OF REGENTS/COMMISSIONER INITIATIVES $322,800

The Office of Commissioner of Higher Education (OCHE) supports the State Board of Regents
(SBR) governing board which advances the higher education goals of the state. To achieve
collaborative outcomes, the Commissioner's Office provides leadership to promote innovation,
planning, implementation, and assessment across all USHE institutions. The funds available
to OCHE will be used to further the strategic goals of SBR through the following:

e Deepen college readiness efforts through Utah Scholars Initiative and other outreach
with future students, parents and K-12 Educators to increase understanding and
planning to meet the requirements for college readiness.

e |mprove efficiency by increasing collaboration across core business functions and new
initiatives through consortia efforts in areas such as purchasing and human resources
and to undertake needed USHE studies such as infrastructure, tuition models, space
utilization, and O&M funding models.

e |mprove communication and data sharing with USHE institutions and outside agencies
by better leveraging technology to make the vast amount of USHE data resources
more accessible

e Professional assistance specifically targeted to support collaborative efforts with the
campuses in attaining the 66% goal.

Budgetary Plan -
Compensation $250,000
Operating Expense $72,800
Total $322,800
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Commissioner's Recommendation

The Commissioner recommends that the Regents approve R501 Budgeting Definitions and Guidelines,
effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/BLS/CRW
Attachment















Commissioner's Recommendation

The Commissioner recommends that the Regents approve the revisions to R763 Funding of Parking
Facilities Repair Costs, effective immediately.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH/CRW
Attachment


















e Requires the Commissioner, in consultation with the Presidential Compensation Committee, to
establish steps leading over time to the peer median market benchmark.

e Requires an annual survey of peer institution set salary data to maintain accuracy.

e Provides that, based on satisfactory performance during the Spring Resource and Review Team
informal reviews annual adjustments to presidential salary will be based either on a step increase
leading to the market benchmark or, if the salary is above the benchmark, a cost-of-living
adjustment (COLA).

Attached to this cover memo is a copy of the revised R205, Presidential Appointment, Term of Office, and
Compensation and Benefits, designed to effectuate this more structured, fair, objective, and market-based
format to USHE presidential compensation.

The board’s Compensation Committee met on May 8, 2013, reviewed this proposal, and recommends it to
the full board.

Commissioner's Recommendation

The Commissioner recommends that the Regents review the revised, R205, Presidential Appointment,
Term of Office, and Compensation and Benefits, discuss its implications, and then approve the changes
that formalize presidential compensation adjustments going forward, effective immediately.

David L Buhler
Commissioner of Higher Education

DLB/GLS/CRW/DAM
Attachments















Commissioner's Recommendation

The Commissioner recommends the Regents approve the long-term enrollment projections for higher
education in the State of Utah.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/JAC
Attachment


















These points, ranging from 0-25, are to be assigned discretionarily by the Regents in the
context of the approved capital facilities priority guidelines, and after careful consideration of
the relative importance andjor seriousness of the need for the affected projects as determined
by the Regents. These points should be used in a consistent manner that enables USHE
institutions to pursue strategic and long-term capital development planning while also
providing the means to respond to external time-sensitive factors such as: the existing funding
climate; environmental, political, demographic, and economic development considerations;
technological needs, et al.

The proposed guidelines are similar to those of last year when the Regents chose to award up to ten (10)
points based on the “guidelines” they established with the remaining fifteen (15) points to be awarded on a
discretionary basis after careful evaluation of each project and conscientious consideration of those
representing the most pressing and critical USHE needs. The guidelines state that the goal is “to position
institutions to further develop and enhance their assigned missions and roles” and “to give appropriate
consideration to projects that respond straightforwardly in helping to achieve the goals and
recommendations of the HigherEdUtah 2020 Plan.”

Use of the Regents Priority Points is purposefully intended to provide flexibility in responding to:

Enrollment pressures

Serious major non-building infrastructure deficiencies

Condition of facilities (including life safety as well as physical and functional obsolescence)
Innovative and cost effective approaches to the delivery of instruction

Enhancement and changes in role and mission of institutions

Other evolving needs and opportunities

Commissioner's Recommendation

The Commissioner recommends that the proposed guidelines and procedures be adopted after careful
deliberation and consideration by the Board. It is further recommended that the Regents continue the
practice of appointing a Building Priorities Task Force to visit each institution; to carefully evaluate the
circumstances of each project requested to enable the Regents to become more familiar with the pressing
needs and become focused on those that are the most critical; and at the appropriate time fo make a
recommendation to the full board for application of the Regents' Priority Points.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment



2013-14 USHE CDP GUIDELINES & PRIORITIZATION PROCESS
Application of Regents Priority Points

Step 3 - Analysis and Scoring of Needs - The “Analysis and Scoring of Needs” component of the CDP
process using space standards and driven primarily by growth in enroliment and staffing remains in
force as do consideration for serious facility condition and functional obsolescence needs, donated
and/or other non-state provided funds, and/or critical infrastructure defects. Relevant information
from the Paulien Facilities Space Study also will be utilized in this analysis and scoring process.

Step 4 — Prioritization of Projects for Funding Consideration - After these issues have been dealt
with in the scoring process, the Regents have a category of Regents Priority Points that they may use on
a discretionary basis to address what are determined to be the most pressing and critical USHE needs.
The proposed guidelines for the 2012-13 prioritization process are as follows:

Guideline Based Points 0-10 Points

Critical Programmatic and Infrastructure Needs 10 Points
e Imminent threats to daily operations and program delivery
e Extraordinary economic development/competitive opportunities
e Enhancement of critical programs (science, engineering, technology, etc.)
e Facilities needs to achieve 2020 Plan goals

High Priority Issues

e Strategic Planning & Time-sensitive Issues N
Branch and satellite campus development
Significant changes in role and mission
Mergers and Partnerships
Emerging time-sensitive oppartunities

e Operational and Programmatic Efficiency >- 5-8 Points
Sustainability (energy conservation and efficiency)
Operational Efficiency (optimization of O&M costs)
Innovative and cost effective delivery of academic programs
Improved space utilization
Eliminate functional obsolescence of equipment and space J

Fulfills a Non-Critical Need 3 Points
Core programmatic enhancement
Strengthen program deficiencies

Project Does Not Qualify for Regents’ Priority Points 0 Points

Discretionary Points 0-15 Points

These points are designed to position institutions to further develop and enhance

their assigned missions and roles (see R741.3.4.1). It also is the intent of the

Regents to give appropriate consideration to projects that respond straightforwardly

in helping to achieve the goals and recommendations of the HigherEdUtah 2020 Plan.
Appropriate consideration will also be given to projects with prior approved Legislative planning
funding.

Total Regents Discretionary Points 25 Points









o The projected cost for USHE infrastructure replacement needs over the next 50 years was placed
at $836 million; the projections were provided by an independent cost consulting firm.
e A major challenge facing USHE institutionally owned utility systems is the lack of a dedicated

capital funding mechanism to replace these long-lived and expensive utilities infrastructure assets
in a timely manner.

Commissioner's Recommendation

This is an information item only: no action is needed. The Commissioner does recommend that, given the
significance and importance of this issue, the Regents take the time to look at the full report, which can be
accessed at www.higheredutah.org/facilities/, to gain a better understanding of the complex issues and
possible solutions to the problems faced.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment






Foreword

The State of Utah has made a substantial investment in the campuses that comprise the Utah
System of Higher Education (USHE) and the capital facilities on those campuses serve to
embody those investments. Well-maintained and programmatically current physical facilities
are critical for attracting talented students, faculty, and staff to the USHE campuses, and for
providing a quality learning and research environment once they arrive on campus sites.
Attractive and technologically up-to-date buildings are a necessary condition for the USHE
institutions to lead out in helping the State achieve its educational and economic goals.
Another critical component of facilities investment, often unnoticed historically, is the utilities
infrastructure which consists of production assets and distribution networks that service the
buildings on each campus site.

Approximately one year ago, the USHE System brought together a group of individuals from
across the State, tasked with more fully researching and documenting the condition of the
utilities infrastructure piece of USHE capital facilities. Those individuals involved spent a great
deal of time and effort in preparing this report that could well inform future decisions in the
State of Utah on the utilities infrastructure front for years to come,

This report brings together in one place for the first time, important historical documentation
regarding the production and distribution assets that comprise the utilities infrastructure
systems present at the USHE campuses and the projected future funding needs of such
systems. Significantly, the report takes the additional step of surveying national funding models
for infrastructure, to see what the State of Utah might glean from other States. And perhaps
most importantly, for those with limited time, it provides an Executive Summary which
succinctly outlines the Key Issues surrounding USHE utilities infrastructure systems, and
provides Recommendations for assuring that the existing infrastructure can successfully
support higher education’s facilities needs going forward. For the reader that can afford a
deeper dive into the materials, the narrative of the report is further embellished with various
appendices that cover the materials presented in substantially more detail.

A special thanks is due to W. Ralph Hardy, the Assistant Commissioner for Facilities Planning for
the USHE System, as he not only served as the facilitator of the many group meetings for this
project, but also as the primary author of the materials that comprise this report. Members of
the Project Steering Committee and the Inventory and Assessment Task Force also contributed
significantly to the narrative and appendices that are attached. We thank you for your interest
in the results of this project.

Dr. Gregory L. Stauffer
Associate Commissioner for Planning, Finance, & Facilities
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The materials that follow include: (1) a summary of the process used by DFCM to arrive at their
recommendations; (2) a five year summary of capital improvement funding; and (3) the detail of the projects
requested and funded for USHE institutions.

Commissioner's Recommendation

This is an information item only: no action is required.

David L. Buhler
Commissioner of Higher Education

DLB/GLS/WRH
Attachment



SUMMARY OF DFCM/BUILDING BOARD
CAPITAL IMPROVEMENT ALLOCATION GUIDELINES AND PROCEDURES

Since statutory language provides funding based on a percentage of the replacement cost of existing
state facilities, DFCM historically has used the percentage each state agency’s facilities total is of the
statewide total as a starting point for allocation of the funds. While actual amounts can deviate slightly
from this guideline from year to year, they generally have been very close to the guideline.

Summary of Facility Replacement Cost vs. Share of Capital Improvement Funding
Agency/institution FY 2013 Funding % FY 2013 Funding % Replacement Cost

Higher Education $ 47,860,000 57.9% 58.3%
UCAT $ 3,701,000 4.4% 3.0%
State Agencies $ 31,139,000 37.7% 38.7%
SUBTOTAL 3 82,700,000 100.0% 100.0%
Statewide funding Acct. $ 5.000,000

Grand Total $ 87,700,000

Because total needs far exceed available funds, even in good economic times, narrowing the list of
projects to the highest priority needs is a significant challenge for DFCM. For FY 2014 USHE requests
totaled $96.4 million while funding while funding allocated was only $47.9 million.

The Statewide Capital Improvement Fund ($5.0 million for FY 2014) is used to deal with statewide
emergency needs that surface during the year (e.g., roofing repairs, paving needs, planning, Hazmat
issues) and for other ongoing project needs. Higher education institutions can qualify for some of these
funds in any given year.

Determination of the specific projects to be funded is a collaborative effort between DFCM and the
institutions. The priorities developed by each campus are generally followed unless DFCM, as a result of
their analysis of the needs, deems other projects to be more important.

Because of the limited amount of funding, DFCM and the Building Board, in making their decision, have
generally placed the highest priority on issues raised in assessment of facility condition and on critical
repairs needed on HVAC, structural, electrical, and infrastructure systems. Repairs and upgrades
addressing life safety issues generally have been given the highest priority, with 75-80% of the funds
typically having gone to these issues.

For FY 2014, the Legislature adopted intent language that specifies that at least 80% of the funds
appropriated for capital improvements are to be used for maintenance or repair of existing buildings or
facilities and that no more than 20% may be used for remodeling and aesthetic upgrades to meet state
programmatic needs or to construct an addition to an existing building or facility.

In addition, the intent language directed the Department of Administrative Services and the Division of
Facilities Construction and Management to propose a prioritized scoring process for capital improvements
to be used by the State Building Board in allocating these funds, with a copy of the prioritized list to be
distributed to the Infrastructure and General Government Subcommittee prior to final approval of the list.
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23. University of Utah — DHHS National Institutes of Health; “Reductive Stress"; $1,877,354.
Rajasekaran Namakkal Soorappan, Principal Investigator.

24. University of Utah — DHHS National Institutes of Health; “NIH CD8+ TMEV"; $1,863,540. Robert
S. Fujinami, Principal Investigator.

25. University of Utah — NIH Institute of Diabetes and Digestive and Kidney Diseases; “Glitazone and
Adipose”; $1,862,500. Christi M. Terry, Principal Investigator.

26. University of Utah — DHHS National Institutes of Health; “Mechanisms of Hypoxia”; $1,862,500.
Joshua Leitch Bonkowsky, Principal Investigator.

27. University of Utah — NIH National Institute of General Medical Science; “Identifying a role for
MHC"; $1,862,500. June Louise Round, Principal Investigator.

28. University of Utah — NIH National Institute of Diabetes and Digestive and Kidney Diseases; “Stop
CKD"; $1,799,593. Srinivasan Beddhu, Principal Investigator.

29. University of Utah — Patient Centered Outcomes Research Institute; “CE of Feeding
Interventions"; $1,764,359. Rajendu Srivastava, Principal Investigator.

30. University of Utah — NIH National Library of Medicine; “Big Data"; $1,615,476. Qing Treitler Zeng,
Principal Investigator.

31.  University of Utah — US Department of Homeland Security; “NCED"; $15,000,000. Ling Zang,
Principal Investigator.

32. University of Utah — US Department of Defense; “Berzins DURIP"; $1,481,126. Martin Berzins,
Principal Investigator.

33. University of Utah — National Science Foundation; “Symbots”; $2,998,052, Thomas C., Henderson,
Principal Investigator,

34. University of Utah — National Science Foundation; “SIFT Environmental Analysis”; $1,001,110.
Feifei Li, Principal Investigator.

35, University of Utah — NIH National Institute of Nursing Research; "Gait Speed and PF"; $2,814,447,
Patricia Lynn Painter, Principal Investigator.

36. University of Utah — National Science Foundation; “Cyberleaning in Legal Education"; $1,350,000.

Debora L. Threedy, Principal Investigator.
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37. University of Utah — NIH National Cancer Institute; "“DPD&P”; $1,964,333. Jessie Xiaojing Fan,
Principal Investigator.

38. University of Utah — University of Rochester; “NCTN-Network LeadAcademic Site”; $7,922,619.
David K. Gaffney, Principal Investigator,

39. University of Utah — Coriell Institute for Medical Research; "Breast Cancer Family Cohort”;
$1,558,497. Saundra S. Buys, Principal Investigator.

40. University of Utah — Leukemia & Lymphoma Society; "Hematologic Malignancies”; $1,340,574.
Michael W. N. Deininger, Principal Investigator.

41. University of Utah — US Department of Energy; “Quantum Dot Tracers Use”; $1,462,574. Peter E.
Rose, Principal Investigator.

42. University of Utah — NIH National Eye Institute; “Vascular Stabilization AMD/DME"; $10,982,492,
Balamurali Krishna Ambati, Principal Investigator.

43. University of Utah — NIH National Cancer Institute; “Breast HIFU"; $3,245,230. Dennis L. Parker,
Principal Investigator.

44, University of Utah — National Multiple Sclerosis Society; "Casper NMSS Network Ped Center”;
$2,993,934. Theron Charles Casper, Principal Investigator.

45. University of Utah — Otsuka America Pharmaceutic Al Inc; “Otsuka Pharm-antipsychotic Med";
$2,000,000. Deborah Ann Yurgelun-Todd, Principal Investigator.

46. University of Utah — Patient Centered Outcomes Research Institute; “EoL Decision Support”;
$1,935,465. Randall W. Rupper, Principal Investigator.

47, University of Utah — Patient Centered Outcomes Research Institute; “Nkoy PCORI Dec 2012",
$1,923,068. Flory Lumu Nkoy, Principal Investigator.

48, University of Utah — DHHS National Institutes of Health; “TMEV Seizures”; $1,863,750. Robert S.
Fujinami, Principal Investigator.

49, University of Utah — NIH National Eye Institute; “Mechanism of PCV"; $1,862,500. Yingbin Fu,
Principal Investigator.

50, University of Utah — NIH National Heart Lung & Blood Institute; “3D Imaging in mouse heart”;

$1,862,500. Yukio Saijoh, Principal Investigator.
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51, University of Utah — DHHS National Institutes of Health; “New pathways”; $1,862,500. Li Wang,
Principal Investigator.

52. University of Utah — NIH National Heart Lung & Blood Institute; “Receptor mediated endocytosis”;
$1,862,500. Diane M. Ward, Principal Investigator.

53. University of Utah — DHHS National Institutes of Health; “Inhibiting NET in Neonatal CLD";
$1,862,500. Christian C. Yost, Principal Investigator.

54. University of Utah — NIH National Institute of Allergy & Infectious Disease; “MicroRNA regulation of
anti"; $1,862,500. Ryan M. O'Connell, Principal Investigator.

66. University of Utah - NIH National Institute of Allergy & Infectious Disease; “Elucidating the Genetic
Basis”; $1,862,500. Attila Kumanovics, Principal Investigator.

56. University of Utah — Guthy Jackson Charitable Foundation; “Cook Guthy Jackson DCC’;
$1,836,499. Lawrence J. Cook, Principal Investigator.

57. University of Utah — University of Kentucky; "University of KY subcontract”; $1,469,215.
Hariprasad Vankayalapati, Principal Investigator.

58. University of Utah — DHHS National Institutes of Health; “Lectin Recognition”; $1,015,896. Marc D.
Porter, Principal Investigator.

59. University of Utah — National Science Foundation; “MRI: Development of APT"; $3,897,876.
Robert Preston Riekenberg Ricci, Principal Investigator.

60. University of Utah — Northeastern University; “Assial"; $3,317,676. Matthew Brendon Might,
Principal Investigator.

61. University of Utah — NIH National Institute of Neurological Disorders and Stroke; "Trauma
Cerebral Vessel’; $1,862,500. Kenneth L. Monson, Principal Investigator.

62. University of Utah — DHHS National Institutes of Health; “A Dynamic In Vitro Blood-Brain™;
$1,516,962. Hanseup Kim, Principal Investigator.

63. University of Utah — National Science Foundation; “Decreasing Urban Vulnerability”; $1,499,135.
Eric R. Pardyjak, Principal Investigator.

64. University of Utah — NIH National Institute of Neurological Disorders and Stroke; "Multichannel

UEA"; $1,373,335. Sandeep Negi.
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65. University of Utah — NIH National Human Genome Research Institute; “Improving Prenatal
Education”; $1,998,825. Erin Witter Rothwell, Principal Investigator.

66. University of Utah - HRSA Bureau of Health Professions; “UU Advance Nursing Education”;
$1,124,896. Pamela L. Phares, Principal Investigator.

67. University of Utah — Leukemia & Lymphoma Society; “CLL Drug Screen to Lead”; $2,365,170.
Riccardo Baron, Principal Investigator.

68. University of Utah — NIH Office of the Director; “NIH Innovator”; $1,500,000. Riccardo Baron,
Principal Investigator.

69. University of Utah- DHHS National Institutes of Health; “Phosphorylation App to BCAT/TF";
$1,862,500. Haitao Ji, Principal Investigator.

70. University of Utah — DHHS National Institutes of Health; “Small Molecule Neuronal Growth";
$1,849,887. Jon D. Rainier, Principal Investigator.

71. University of Utah — DHHS National Institutes of Health; “Hashibe Inhance NIH"; $2,688,930. Mia
Hashibe, Principal Investigator.

72. University of Utah — NIH Office of the Director; "Khoddami NIH DP5"; $1,862,500. Bradley Cairns,
Principal Investigator.

73.  University of Utah — EGI Consortium; "ICORDS"; $2,159,997. Varun R C Gowda, Principal
Investigator.

74, University of Utah — NIH National Center for Advancing Translational Science; “CCTS";
$22,991,781.

75, University of Utah — NIH National Institute of Neurological Disorders and Stroke; “CCM for DDSP”
$3,682,022. A. Gordon Smith, Principal Investigator.

76. University of Utah ~ DHHS Centers for Disease Control & Prevention; “Feldkamp CDCUQ1
UCBDR BD-Steps"; $3,592,940. Marcia L. Feldkamp, Principal Investigator.

77. University of Utah — NIH National Eye Institute; "Visual Information Processing”; $2,135,221.
Alessandra Angelucci, Principal Investigator.

78. University of Utah — NIH National Institute of Biomedical Imaging & Bioengineering; "Diffusion

Imaging for Stroke"; $2,114,608. Edward Victor Rebok Di Bella, Principal Investigator.
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79. University of Utah — NIH National Heart Lung & Blood Institute; “Collecting Duct Renin & BP";
$1,875,430. Donald E. Kohan, Principal Investigator.

80. University of Utah — NIH National Institute for Allergy & Infectious Disease; “Deciphering Expec
Virulence ME”"; $1,862,500. Matthew A. Mulvey, Principal Investigator.

81. University of Utah — NIH National Heart Lung & Blood Institute; “RBPR2 and Insulin Resistance”;
$1,862,500. Timothy Eugene Graham, Principal Investigator.

82. University of Utah — University of Maryland; "Subcontract with U Maryland”; $1,653,171. Eun-Kee
Jeong, Principal Investigator,

83. University of Utah — The Research Institute at Nationwide Children’s Hospital; “Genetic Modifiers
of DMD"; $1,606,718. Robert B. Weiss, Principal Investigator.

84. University of Utah — DHHS National Institutes of Health; “Pritham R01"; $1,490,000. Ellen Jean
Pritham, Principal Investigator.

85. University of Utah — Takeda Pharmaceuticals North America Inc; “Katamine Imaging Studies”;
$1,200,000. Deborah Ann Yurgelun-Todd, Principal Investigator.

86. University of Utah — DHHS National Institutes of Health; “ADNI"; $1,876,066. Sarang Joshi,
Principal Investigator.

87. University of Utah — NIH National Institute for Deafness & Other Communication Disorders;
“Pathways in the Olfactory Bulb”; $1,851,375. Dale Matthew Wachowiak, Principal Investigator.

88. University of Utah — DHHS National Institutes of Health; “Neuronal Pathfinding A1"; $1,937,000.
Vladimir Hlady, Principal Investigator.

89. University of Utah — DHHS National Institutes of Health; “Restored Vision by V1 Stimulat”;
$1,788,000. Bradley Edward Greger, Principal Investigator.

90. University of Utah — Washington University in St. Louis; "NIH BRP Exosome with Washington";
$1,685,249. Bruce K. Gale, Principal Investigator.

91. University of Utah — DOD Defense Threat Reduction Agency; “Radiation Detection”; $1,000,000.
Ling Zang, Principal Investigator.

92. University of Utah — DHHS Agency for Healthcare Research & Quality; “Acute Low Back Pain w/

Sciatica"; $1,795,670
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93. University of Utah — NIH National Heart Lung & Blood Institute; “Polymeric Gene Carriers”;
$1,862,500. Sung Wan Kim, Principal Investigator.

94. University of Utah — DHHS National Institutes of Health; "ECM Remodeling”; $1,862,500. You Han
Bae, Principal Investigator.

95. University of Utah — NIH National Institute on Drug Abuse; “Stimulants and Monoamines”;
$1,825,250. Annettee E Fleckenstein, Principal Investigator.

96. University of Utah — DHHS National Institutes of Health; “Cyclopropylazetidines”; $1,862,500. Jon
D. Rainier, Principal Investigator.

97. University of Utah — DHHS National Institutes of Health; “Immunogenicity Assessment’;
$1,457,875. Jennifer Shumaker-Parry, Principal Investigator.

98. University of Utah — DHHS National Institutes of Health; “Label-Free Detection of Small’;
$1,391,000. John C. Conboy, Principal Investigator.

99. University of Utah — NIH National Institute for Neurological Disorders and Stroke; “Targeted
Ablation with Toxins"; $1,192,000. Kelly T. Hughes, Principal Investigator.

100. University of Utah — State of Utah; “Child Welfare Evaluation”; $3,791,041. Matthew James Davis,
Principal Investigator.

101. University of Utah — UT Division of Child and Family Services; “DCFS Evaluation”; $2,972,805.
Matthew James Davis, Principal Investigator.

102. University of Utah — NIH National Heart Lung & Blood Institute; “The Role of Fibrosis in Atrial”;
$2,005,259. Derek James Dosdall, Principal Investigator,

103. University of Utah — NIH National Heart Lung & Blood Institute; “MRI of Diffuse Left Ventricula”;
$1,862,500. Daniel Kim, Principal Investigator.

104. University of Utah — DHHS National Institutes of Health; "DGK Delta"; $1,490,000. Matthew K.
Topham, Principal Investigator.

105. University of Utah — DHHS National Institutes of Health; "Genetic Associations with Thin";
$2,664,503. Steven C. Hunt, Principal Investigator.

106. University of Utah — NIH National Institute of Allergy & Infectious Disease; “Influenza in the

Elderly"; $2,235,000. Matthew Thomas Rondina, Principal Investigator.
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2. University of Utah — Pharmaceutical Product Development Inc; “Stem Cell Refractory Angina”;
$1,477,323. Amit N. Patel, Principal Investigator.

3. University of Utah — Army Research Office; “Alliance for Multiscale Modeling of Electronic
Materials”; $1,185,000. Martin Berzins, Principal Investigator.

4. University of Utah — DOE National Nuclear Security Administration; “Accelerating Development of
CO2 Capture Technologies-MANA"; $1,212,560. Philip J. Smith, Principal Investigator.

5. University of Utah — NIH National Heart Lung & Blood Institute; “Systolic Blood Pressure
Intervention Study (SPRINT) Clin"; $1,227,937. Alfred K. Cheung, Principal Investigator.

6. Utah State University — Lockheed Martin Integrated Systems and Solutions; ‘Defense Signals
Reconnaissance Program Necks Gin DO217"; $1,125,128.77. Lance Fife, Program Manager.

D. Academic Items Received and Approved

1. New Programs

TOoSg3ITFTTS@oOQ0TY

.=

r.
S.
t.

University of Utah — Emphasis in Ballet Teaching

University of Utah — Emphasis in Care Management

University of Utah — Minor in Drawing

University of Utah = Minor in Environmental and Sustainability Studies
University of Utah - Certificate of Proficiency in Ballet Studio Teaching
University of Utah — Graduate Certificate in Care Management

Dixie State University — Emphasis in Integrated Studies Dance

Dixie State University — Certificate of Proficiency in eMarketing

Dixie State University — Minor in Biology

Dixie State University — Minor in Chemistry

Dixie State University — Minor in Mathematics

Dixie State University — Minor in Sociology

. Utah Valley University — Certificate of Proficiency in Information Technology

Utah Valley University - Minor in Art History

Utah Valley University — Minor in Chinese Commerce

Salt Lake Community College - Certificate of Proficiency in Game Design and
Development

Salt Lake Community College - Certificate of Completion in Automotive Maintenance and
Light Repair

Salt Lake Community College - Certificate of Completion in Aviation Dispatch

Salt Lake Community College - Certificate of Completion in Diesel Systems Technology
Salt Lake Community College - Certificate of Completion in General Education

2. New Unit
Utah Valley University - Department of Engineering Technology

3. Name Change
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University of Utah = Emphasis in Teaching Nursing to Emphasis in Nursing Education

University of Utah — Bachelor of Arts/ Bachelor of Science / Minor in Urban Planning to

Bachelor of Arts / Bachelor of Science / Minor in Urban Ecology

¢. Utah State University — College of Agriculture to College of Agriculture and Applied
Sciences

d. Salt Lake Community College - Certificate of Completion in Electronic Publishing to

Graphic Communications Technologies

oW

4,  Discontinue
a. Utah Valley University — Emphasis in Computer Engineering
b. Utah Valley University - Emphasis in BS Technology Management:
. Emphasis in Air Conditioning and Refrigeration Technology
ii. Emphasis in Carpenter Union (JACT)
iii. Emphasis in Electronic and Computer Technology
iv. Emphasis in HVAC Apprentice
v. Emphasis in Industrial Maintenance Apprentice
vi. Emphasis in Line Meter Apprentice
vii. Emphasis in Lineman Apprentice
vii. Emphasis in Lineman Substation Apprentice
ix. Emphasis in Lineman Technology
x. Emphasis in Plumber Apprentice
xi. Emphasis in Sheet Metal Apprentice
xii. Emphasis in Welding Technology

5. Three-Year Report
a. University of Utah — Minor in Health
b. Dixie State University — Bachelor of Arts/Bachelor of Science in Music

6. Restructure
University of Utah — Bachelor of Science Completion to Option in Master of Science Nursing

7.  Five-Year Review
Dixie State University — Elementary and Secondary Education

8. Correction
Emphasis in Reading and Literacy in Master of Science Educational Psychology (approved by the
State Board of Regents on March 29, 2013) to Emphasis in Reading and Literacy in Master of
Education in Educational Psychology

E. Executive Committee Items Received and Approved
1. Weber State University — Purchase of Property Contiguous to the Davis Campus (TAB A)

WSU requested authorization to purchase a 2.25 acre parcel contiguous to the WSU Davis
Campus. The parcel included a 26,208 sq ft building and a 104-stall parking lot. The requested
price of $3.3M was less than the $3.4M appraisal. Due to the time sensitivity of this transaction,
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DLB/KLS
Attachments

the Board of Regents Executive Committee met on April 18, 2013 and approved the transaction.
For details see attachment.

Dixie State University's " Good Neighbor Waiver" (TAB B)

SB51 (2013 Legislative Session) granted authority to the State Board of Regents to set a
surcharge rate for DSU's Good Neighbor Waivers. DSU requested a rate of 150% of resident
tuition, down from the 170% that previously had been in statute. No other USHE presidents
expressed concern with the change, & - due to the time sensitivity of using this waiver to recruit
students for the fall 2013 term, the Board of Regents Executive Committee met on April 18, 2013
and approved the policy change. For details see attachment.

SUU Presidential Search — R203 Search Committee Appointment and Function, and Regents’
Selection of Presidents of Institutions (TAB C)

Pursuant to R203, Search Committee Appointment and Function, & Regents’ Selection of
Presidents of Institutions, the Chair of the Board shall appoint a search committee chair, vice-
chair, and the full membership of the search committee. Due to the need to progress expeditiously
with the search for Southern Utah University's next President, the Board of Regents Executive
Committee met on April 18, 2013 and authorized Chair Beesley to proceed with the necessary
search committee appointments. For details see attachment.

David L. Buhler
Commissioner of Higher Education






STATE BOARD OF REGENTS MEETING
SALT LAKE COMMUNITY COLLEGE, MILLER CAMPUS, SANDY, UTAH
KAREN GAIL MILLER CONFERENCE CENTER
MARCH 29, 2013

COMMITTEE OF THE WHOLE
MINUTES
Regents Present Regents Excused
Bonnie Jean Beesley, Chair Marlon O. Snow
Daniel W. Campbell, Vice Chair Mark R. Stoddard

Nina R. Barnes
Keith M. Buswell
Leslie Brooks Castle
Wilford W. Clyde
France A. Davis
James T. Evans
Marlin K. Jensen
Nolan E. Karras
Thomas D. Leavitt
Robert S. Marquardt
Erik Mikkelsen

Jed H. Pitcher
Robert W. Prince
Harris H. Simmons
Teresa L. Theurer
John H. Zenger

Office of the Commissioner

David Buhler, Commissioner

Elizabeth Hitch, Associate Commissioner for Academic and Student Affairs
Gregory L. Stauffer, Associate Commissioner for Finance and Facilities
David A, Feitz, Associate Commissioner and Executive Director, UHEAA

Institutional Presidents

Michael Hardman, Interim Senior Vice President for Academic Affairs, University of Utah
Stan L. Albrecht, Utah State University

Charles A. Wight, Weber State University

Michael T. Benson, Southern Utah University

Gary Smith, Vice President for Academic Affairs, Snow College

Stephen D. Nadauld, Dixie State College

Matthew S. Holland, Utah Valley University

Cynthia Bioteau, Salt Lake Community College
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Other Commissioner's Office and institutional personnel were also present. The signed role is on file in the
Commissioner's Office.

The Board of Regents began the day at 7:30 a.m. with a breakfast meeting; they were joined by Salt Lake
Community College Board of Trustees. The Committee of the Whole was called fo order at 9:03 a.m.

Chair Beesley recognized the attendance of Senator Stephen Urquhart, co-chair of the Higher Education
Appropriations Subcommittee; and excused Regents Stoddard and Snow and Presidents Pershing and
Wyatt,

Commissioner's Overview
Commissioner Buhler gave a brief update and overview of the day’s meeting.

2013 Legislative Session Report and Budget Summary (TAB A)
Commissioner Buhler gave a report on the 2013 Legislative Session and budget update. He reported that
overall, it was a very positive session for higher education. The Legislature approved the third largest
increase in higher education's budget in the past ten years. In addition, funding for the Regents' top two
capital development priorities were approved and several bills supported by the USHE were approved by
the Legislature. This was an information item, and no action was taken by the board.

Commissioner Buhler turned the floor over to Senator Urquhart who thanked the Board of Regents for their
advocacy on the hill, for selecting Commissioner Buhler and the presidents who are doing an outstanding
job. He spoke regarding two items: the appropriations process and how he envisions doing better; and his
take of the future of performance based funding.

The Committee of the Whole broke for committee meetings at 9:35 a.m. to 11:15 a.m.

State of the College
President Cynthia Bioteau gave a presentation on the state of Salt Lake Community College (SLCC). Her
report focused on the role of SLCC as a comprehensive community college and the pipeline it provides for
students from public education to college, from college to university, from education to workforce, and from
poverty to community literacy and livelihood.

Following the State of the College, the Regents were given three options for Campus Connections: tours of
the Culinary Arts, Automotive and Public Safety programs. Following lunch, the Committee of the Whole
was called to order at 1:16 p.m.

Reports of Board Committees
Academic and Student Affairs Committee
Regent Davis reported that the Programs/Planning Committee will now be the Academic and Student
Affairs Committee.

University of Utah — Masters in Entertainment Arts and Engineering and a Joint Masters in Entertainment
Arts and Engineering with Masters of Fine Arts in Film and Media Arts with Emphases (TAB B)
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Regent Davis reported on the University of Utah’s proposal for the new degrees and moved the
approval of them. The motion was seconded by Regent Leavitt. The motion carried.

University of Utah — Masters of Science for Secondary School Teachers in Earth Sciences (TAB C)
Regent Davis reported on the University of Utah's proposal for the new degree and moved the
approval of it. It was seconded by Regent Prince. The motion carried.

Utah State University — Master of Fitness Promotion (TAB D)

Utah State University — Master of Health Promotion (TAB E)

Regent Davis reported on Utah State University’s new degree proposals for Master of Fitness
Promotion and Master of Health Promotion and moved approval of both. It was seconded by
Regent Zenger. The motion carried.

Utah Valley University — Associate of Applied Science in Theatre for Children and Youth (TAB F)
Regent Davis reported on the Utah Valley University’s proposal for the new degree and moved the
approval of it. It was seconded by Regent Leavitt. The motion carried.

Award Amounts for New Century and Regents’ Scholarships Awards 2013-14 (TAB G)

Regent Davis reported on the award amounts for the New Century and Regents’ Scholarships for
the academic year 2013-14 and moved the approval of the following as outlined in Tab G:

New Century Scholarship: $1,100 per semester

Regents’ Base Award: $1,000 per semester

Regents’ Exemplary Award: $1,100

Regents’ UESP Savings Match: Up to $400 one-time.

The motion was seconded by Regent Leavitt. The motion carried.

Revision of Policy R604, New Century Scholarship (TAB H)

Regent Davis reported that SB 100, Higher Education Scholarship Amendments require changes to R604,
New Century Scholarship. It was moved by Regent Davis and seconded by Regent Barnes to
approve the revisions to policy R604 as outlined in Tab H. The motion carried.

Revision of Policy R609, Regents' Scholarship (TAB 1)

Regent Davis reported that SB 100, Higher Education Scholarship Amendments require changes to R609,
Regents' Scholarship. It was moved by Regent Davis and seconded by Regent Leavitt to approve the
revisions to policy R609 as outlined in Tab |. The motion carried.

General Consent Calendar (TAB X)

On a motion by Regent Davis, and seconded by Regent Zenger, the following items were approved
on the Regents’ General Consent Calendar:

A. Minutes - Minutes of the Board meeting January 25, 2013, Dixie State University, St. George,

Utah.

B. Grant Proposals

C. Awards

D. Academic ltems Received and Approved
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Complete College America Update (TAB J)
Regent Davis reported on the information item for Complete College America. No action was taken by the
board.

Regent Davis completed his report of the Academic and Student Affairs Committee.

In reference to the Complete College America update, Chair Beesley asked Commissioner Buhler, in
consultation with the presidents, to bring to the board no later than the July meeting, specific
recommendations for college completion strategies.

Finance/Facilities Committee

University of Utah — Series 2013 Approving Resolution for Revenue Bonded Debt Restructuring and Issue
(TAB K)

Regent Pitcher asked Vice President Combe to present this item to the board. He reported that the
University of Utah is requesting revenue bonding authorization of up to $550,000,000 that will restructure its
existing bonded debt portfolio. The change in structure is designed to increase the strength and credit
quality of the University's debt offering. It was moved by Regent Pitcher and seconded by Regent
Simmons to approve the bonding resolution outlined in Tab K. The motion carried.

Policy addendum to R207, Institutional Residences for Colleges and Universities in the Utah System of
Higher Education (TAB L)

Regent Pitcher reported that the additional language in R207 allows more flexibility for the boards of
trustees to oversee existing institutional residential projects under certain conditions, without Board of
Regent approval. It was moved by Regent Pitcher and seconded by Regent Clyde to approve the
addendum to R207. The motion carried.

Revision of Policy R143, Succession Plan for Commissioner of Higher Education (TAB M)

Regent Pitcher reported that the revision to R143 updates the policy with the titles of the persons the
Commissioner has chosen to be acting CEQ if the Commissioner should become temporarily incapable. It
was moved by Regent Pitcher and seconded by Regent Barnes to approve the revisions of R143
and delete the duplicate policy of R211 as outlined in Tab M. The motion carried.

Revision of Policy R513, Tuition Waivers and Reductions (TAB N)

Regent Pitcher reported that the revision to R513 updated the policy to reflect the changes as a result of
the passage of SB 51, Higher Education Tuition Waivers in the 2013 Legislative Session. It was moved by
Regent Pitcher and seconded by Regent Simmons to approve the policy revision. The motion
carried.

Revision of Policy R208, Resource and Review Teams (TAB O)

Regent Pitcher reported that the revision to policy R208 allows for greater participation and input by
institutional board of trustees by adding the vice chair of the board of trustees to the appropriate resource
and review team. It was moved by Regent Pitcher and seconded by Vice Chair Campbell to approve
the revisions to R208. The motion carried.











































April 5,2013
Memorandum

TO: Dr. Gregory Stauffer

FROM: Dixie State University

SUBJECT: Dixie State University Good Neighbor Waiver

Issue

The passage of SB 51 Higher Education Tuition Waivers (2013 General Session)
grants the State Board of Regents (SBR) the authority to set the surcharge per credit
hour for students receiving the Dixie State University (DSU) Good Neighbor Waiver.

Background

In 2009, the Utah State Legislature passed HB 364 creating the DSU Good Neighbor
Waiver. The 2009 legislation allowed DSU to offer Good Neighbor Waivers, ata 70%
minimum surcharge (1.7 times the resident rate), to out-of-state students living in
counties located within 70 miles of the DSU main campus. The purpose of the
waiver is to promote goodwill and educational opportunities to students and their
families living in neighboring communities.

Rationale

The Good Neighbor Waiver, with the 70% minimum surcharge, has been somewhat
limited in its effectiveness in the recruitment of students in DSU neighboring
communities as it exceeds the WUE’s 50% surcharge (making the WUE a more
desirable award to Good Neighbor Students who qualify). In addition, with the
passage of SB 51 allowing greater flexibility in the use of Meritorious Non-resident
Waivers at an amount up-to the full non-resident portion of tuition, the Good
Neighbor Waiver provides little incentive to students who qualify for meritorious
non-resident waivers. However, the DSU Good Neighbor waiver, with a lower
minimum surcharge percentage, would fill a niche as a recruitment tool for DSU in
providing a needed opportunity to students who do not qualify for the WUE or a
Meritorious Non-resident Waiver.

Request

DSU is requesting that the SBR set the Good Neighbor Waiver minimum surcharge at
50% (1.5 times the resident rate). It is our request that this surcharge be approved
as quickly as is possible. As you are aware, the next couple of months in the student
recruiting cycle are very important in offering scholarships and waivers to
prospective students. In order to make the Good Neighbor Waiver an appropriate
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