
  
 
 
 
 
 

STATE BOARD OF REGENTS MEETING 
WEBER STATE UNIVERSITY, OGDEN, UTAH 

SHEPHERD UNION BUILDING 
MAY 17, 2013 

 
AGENDA 

 
 
7:30 – 8:50 a.m.  BREAKFAST MEETING – STATE BOARD OF REGENTS, WSU BOARD OF TRUSTEES, 

PRESIDENT WIGHT, COMMISSIONER BUHLER 
  (Skyroom – Room 404) 
 
8:50 – 9:00 a.m. BREAK  
 
9:00 – 9:01 a.m. COMMITTEE OF THE WHOLE (MOTION FOR CLOSED SESSION) (Skyroom – Room 404) 
 
9:01 – 10:00 a.m.  EXECUTIVE SESSION (CLOSED MEETING – STATE BOARD OF REGENTS)  
     (Skyroom – Room 404) 
 
10:00 – 10:30 a.m. CAMPUS CONNECTIONS 
 
10:30 – 10:45 a.m. REFRESHMENT BREAK (Mezzanine) 
 
10:45 a.m. – 11:45 a.m. MEETINGS OF BOARD COMMITTEES 
 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
Regent France A. Davis, Chair 
Location: Room 320 
 
ACTION: 

1. University of Utah – Extended Asian Campus at Songdo, South Korea     TAB A 
2. Weber State University – Associate of Science in Pre-Education     TAB B 
3. Southern Utah University – Associate of Applied Science in Aerospace/Aviation Technology – Professional  

 Pilot with Emphases in Rotor-Wing and Fixed-Wing Aircraft      TAB C 
4. Salt Lake Community College – Certificate of Completion and Associate of Applied Science in Electronics  

 Engineering Technology         TAB D 
5. R312, Configuration of the Utah System of Higher Education and Institutional Missions and Roles  TAB E 
6. R161, Guidelines for Cooperation Between the State Board of Regents and the State Board of Education  TAB F 
7. R138, University Centers          TAB G 

 
CONSENT: 
Please see the General Consent Calendar at TAB Z.   
 
INFORMATION: 

1. CACG Collaborative Counselor Training Initiative       TAB H 
2. StepUp Spring College Nights         TAB I 
3. College Access Challenge Grant Annual Report       TAB J 

 
 
 



  
 
FINANCE/FACILITIES COMMITTEE 
Regent Jed H. Pitcher, Chair 
Location: Room 321 
 
ACTION: 

1. University of Utah – Programming and Design Approval for the Lassonde Living Learning Center  TAB K 
2. Weber State University – Campus Master Plan Update      TAB L 
3. Guidelines for Performance Funding, 2013-14       TAB M 
4. 2013-2014 Distinctive Mission Based Funding        TAB N  
5. R583, Student Recruitment and the Report of Advertising Costs     TAB O 
6. R587, Lease-Purchase Financing         TAB P 
7. R501, Budgeting Definitions and Guidelines        TAB Q 
8. R763, Funding of Parking Facilities Repair Costs       TAB R 
9. R205, Presidential Appointment, Term of Office and Compensation and Benefits    TAB S 
10. USHE – Enrollment Forecasts         TAB T 
11. Capital Development Prioritization (CDP) Cycle – Adoption of Priority Guidelines    TAB U 
12. UHEAA Revenue Bonds          TAB V 

 
CONSENT: 
Please see the General Consent Calendar at TAB Z.   
 
INFORMATION: 

1. USHE Utilities Infrastructure Study         TAB W 
2. USHE – 2013-14 Capital Improvement Funding Update      TAB X 
3. USHE Institutions’ Health Plan Changes 2013-14       TAB Y 

 
11:45 a.m. – 12:30 p.m. LUNCH FOR ALL (Ballroom C) 
 
12:30 – 1:00 p.m. STATE OF THE UNIVERSITY - PRESIDENT WIGHT (Ballrooms A & B) 
 
1:00 – 2:00 p.m. COMMITTEE OF THE WHOLE (Ballrooms A & B) 
 

1. Commissioner’s Overview 
2. General Consent Calendar  TAB Z  
3. Reports of Board Committees  
4. Resolutions  

 
 
2:00 – 3:00 p.m.  EXECUTIVE SESSION (IF NEEDED) (CLOSED MEETING – STATE BOARD OF REGENTS)  
     (Skyroom – Room 404) 
 
 
  
 
 
 
 
 
 
Projected times for the various meetings are estimates only.  The Board Chair retains the right to take action at any time. In 
compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary 
communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West, Salt Lake City, UT 
84180 (801-321-7124), at least three working days prior to the meeting.  TDD # 801-321-7130. 

































































































































































































 

Collaborative Counselor Training Initiative (CCTI)Collaborative Counselor Training Initiative (CCTI)Collaborative Counselor Training Initiative (CCTI)Collaborative Counselor Training Initiative (CCTI)    
 

StateStateStateState----Specific Counselor Training Modules:Specific Counselor Training Modules:Specific Counselor Training Modules:Specific Counselor Training Modules:  States 

participating in the CCTI contracted with a leading 

instructional design firm (Education Development Center) 

to create online training modules for middle grades and 

high school counselors that can improve their 

effectiveness in preparing all students for college — 

especially those from low-income families who would be 

first-generation college students.  

The states in the collaborative now are making the modules available to all states that wish to 

purchase a license, at a cost substantially less than the original development cost. The modules 

can be customized for any state joining CCTI. 

Target Audience:  Target Audience:  Target Audience:  Target Audience:  The modules are designed for middle 

grades and high school counselors and postsecondary 

student services professionals, including college admissions 

counselors and financial aid advisors. States can also use 

the modules for professional development of school 

principals and teachers who serve as advisors. 

Flexibility to Meet State Needs:  Flexibility to Meet State Needs:  Flexibility to Meet State Needs:  Flexibility to Meet State Needs:  The modules are designed 

for online delivery, either as three distinct modules for 

professional development credit or as a complete course for certificate endorsement or 

academic credit. States also can use a subset of the modules for optional one- or two-day, 

face-to-face professional development workshops. 

Content can be customized with specific information about going to college in a particular state, 

including state-specific graduation requirements, postsecondary institutions, college planning 

tools and resources, and scholarships. 

HighHighHighHigh----Quality ContentQuality ContentQuality ContentQuality Content:  :  :  :  In addition to instructional design by EDC, the materials were designed 

and developed by a team of leading counseling faculty from postsecondary institutions, 

practicing middle grades and high school counselors (including the ASCA National Counselor of 

the Year), curriculum specialists and other content experts.



 

Facilitator Training and Support: Facilitator Training and Support: Facilitator Training and Support: Facilitator Training and Support:     Included in the cost for a license to customize and use the 

materials is a contract with EDC to train four facilitators in that state to teach the course or 

individual modules. Facilitators will be trained with other facilitators in the region in an online 

class that covers both the content and pedagogy.  

The class will include an online orientation during the first session 

with: 

• an overview of the online environment 

• an overview of the module series 

• strategies for building an online learning community 

• effective online facilitation techniques 

• an overview of course management tools  

• assessment techniques for online courses, and  

• training to support counselors in preparing the final module project. 
 

In addition, EDC will maintain a Web site for facilitators to provide them with support and 

information about the course and connect them with other course facilitators across the region. 
    

Course Management Systems: Course Management Systems: Course Management Systems: Course Management Systems: The modules can be delivered in any course management system, 

including Moodle, Desire2Learn and Blackboard. 
 

 

Praise for Praise for Praise for Praise for Strategies for School Counselors in Career and AcademiStrategies for School Counselors in Career and AcademiStrategies for School Counselors in Career and AcademiStrategies for School Counselors in Career and Academic Counselingc Counselingc Counselingc Counseling    

“I am blown away by the quality and quantity of materials. The resources are absolutely excellent! I appreciated the 

attention to multiple learning styles. These modules are a wonderful resource for counselor preparation! THANK YOU!” 

~ College professor  

“I especially like the way the Action Plans tie everything together. They provide the school counselor with a ‘how-to’ 

way to meet the unique characteristics and needs of their student population.” ~ College Professor  

“I was pleased to see the depth of the materials. The comprehensive nature of the course is 

wonderful. I am already using the [resources] on students who are college-capable but do 

not enroll. My ideas are budding all over the place and I find myself energized by the course. 

Thank you!” ~ College Professor 

“I am very impressed with all aspects of the course layout and design! I particularly like the 

fact that the class is designed to accommodate various learning styles. The course seems to 

have something for everyone!” ~ Professional Development Instructor  

“What struck me the most … was the extent of the content. I was pleased to see how 

comprehensive and multidimensional it is. I believe this course should be a requirement in 

counselor education programs!” ~ Counselor  

“Remarkably coherent, seamless, easy to understand and follow” ~ Professional Development Instructor 

“Helps school counselors and higher education enrollment professionals work more productively together.”                    

~ Professional Development Instructor 

“Even students whose parents went to college can benefit—systems have changed dramatically in 20 years.”                  

~ Professional Development Instructor



 

Course Description:Course Description:Course Description:Course Description:    Strategies for School Counselors in Career and Academic CounselingStrategies for School Counselors in Career and Academic CounselingStrategies for School Counselors in Career and Academic CounselingStrategies for School Counselors in Career and Academic Counseling 

The modules incorporate a learning community approach, which has proven effective for 

delivering online professional development for educators. Under this approach, school 

counselors participate in the online courses as a “cohort” — or group — and in structured 

online discussions with their colleagues and the instructor during each of the online module 

sessions.  

Each module includes: 

• goals for learning 

• online readings 

• explorations of online resources for students, such as test preparation, scholarships and 

interactive college-choice Web sites 

• practical online or off-line activities, including 

building a bank of resources to assist students 

with career or college choices 

• focused online discussion prompts to guide each 

session’s discussions with other counselors 

• short videos of actual counselors demonstrating 

effective practices 

• a culminating project that enables counselors to 

demonstrate what they have learned during the 

module, and 

• resources counselors can incorporate into their work with students immediately. 

All modules require discussion and participation; they each include a pre- and post-assessment 

to gauge what counselors have learned. In addition, when the modules are taught as an 

academic course, they may culminate in a final project.  

    

Module OneModule OneModule OneModule One    
    

Session One:Session One:Session One:Session One:        Role of the Counselor in Role of the Counselor in Role of the Counselor in Role of the Counselor in 

Promoting Career and Academic PlanningPromoting Career and Academic PlanningPromoting Career and Academic PlanningPromoting Career and Academic Planning    

This session focuses on the role of the counselor 

in assessing postsecondary career and academic 

options, as well as the importance of 

postsecondary advisement, and guides 

counselors to understand the diverse school 

populations with whom they work.   
 

Session Two:  Session Two:  Session Two:  Session Two:  Creating a CollegeCreating a CollegeCreating a CollegeCreating a College----Going Going Going Going 

MissionMissionMissionMission    

This session discusses the importance of the 

school counselor as an advocate for improving 

student achievement and creating a “college-

going” mission in the school.   

 

    

    

Session Three:  Understanding and Working Session Three:  Understanding and Working Session Three:  Understanding and Working Session Three:  Understanding and Working 

with Diverse Populationswith Diverse Populationswith Diverse Populationswith Diverse Populations    

This session builds self-awareness and cultural 

understanding by helping counselors develop 

approaches for working with diverse groups of 

students to attain educational and postsecondary 

goals.     
    

Session Four:  Communicating a CollegeSession Four:  Communicating a CollegeSession Four:  Communicating a CollegeSession Four:  Communicating a College----

Going MissionGoing MissionGoing MissionGoing Mission    

This session addresses communicating with 

diverse populations to develop a “college-going” 

mission and belief in their participation in 

college or other postsecondary experience. 

    



 

Module TwoModule TwoModule TwoModule Two    
    

Session Five:  Session Five:  Session Five:  Session Five:  Engaging Students in Early Engaging Students in Early Engaging Students in Early Engaging Students in Early 

Career Awareness and PlanningCareer Awareness and PlanningCareer Awareness and PlanningCareer Awareness and Planning    

This session examines the importance of 

students’ early career awareness and planning, 

as well as strategies counselors can use to 

engage students during the middle grades or 

earlier.  Participants will review the 16 National 

Career Clusters and read about how to organize 

a career fair in their schools.   

 
 

Session Six:  Session Six:  Session Six:  Session Six:  Using Data to Guide Academic Using Data to Guide Academic Using Data to Guide Academic Using Data to Guide Academic 

Planning:  Part IPlanning:  Part IPlanning:  Part IPlanning:  Part I    

This session explores the importance of using 

data to guide students and parents in course 

selections and to align courses with career 

interests and planning. It also emphasizes the 

importance of encouraging the selection of 

courses that are rigorous.   
 

Session Seven:  Academic Planning:  Part IISession Seven:  Academic Planning:  Part IISession Seven:  Academic Planning:  Part IISession Seven:  Academic Planning:  Part II    

In this session, participants focus on using data 

to monitor the progress of struggling students 

and to plan interventions.  Participants also 

practice strategies to help students and parents 

understand the impact of each course grade on 

the GPA.   
 

Session EightSession EightSession EightSession Eight:  College/Postsecondary Choice:  College/Postsecondary Choice:  College/Postsecondary Choice:  College/Postsecondary Choice    

This session focuses on helping students and 

parents make choices for postsecondary 

education and find the right fit among many 

options in academics, size, cost, location, school 

culture/atmosphere and diversity.   

Module TModule TModule TModule Threehreehreehree    
    

Session Nine:  Session Nine:  Session Nine:  Session Nine:  Guiding Parents and Students Guiding Parents and Students Guiding Parents and Students Guiding Parents and Students 

Through the Complexities of Financial AidThrough the Complexities of Financial AidThrough the Complexities of Financial AidThrough the Complexities of Financial Aid    

This session unravels the complexities of 

financial aid, including terminology, strategies to 

help parents and students understand the total 

cost of college or postsecondary education, and 

best sources of financial assistance for a 

particular situation, including grants, loans and 

scholarships.  
    

Session 10:  Session 10:  Session 10:  Session 10:  Assisting with the Financial Aid Assisting with the Financial Aid Assisting with the Financial Aid Assisting with the Financial Aid 

ProcessProcessProcessProcess    

In this session, participants learn the process 

parents and students need to follow to complete 

the FAFSA, what information they will need, what 

financial aid terminology means, and what types 

of aid they can receive based on the FAFSA.  

    

Session 11:  Preparing for College Admission Session 11:  Preparing for College Admission Session 11:  Preparing for College Admission Session 11:  Preparing for College Admission 

TestsTestsTestsTests    

In this session, participants plan ways to help 

students prepare for college admissions tests. 

This session also addresses fees and waivers, 

test-taking strategies and practice tests, and 

helping parents and students understand what 

scores mean. 
 

Session 12:  College Admissions:  ApplicatiSession 12:  College Admissions:  ApplicatiSession 12:  College Admissions:  ApplicatiSession 12:  College Admissions:  Application on on on 

ProcessProcessProcessProcess    

This session focuses on ways counselors can 

assist students in completing the application 

process for the postsecondary schools they have 

selected.   

 
About the Collaborative:About the Collaborative:About the Collaborative:About the Collaborative:        CCTI is funded by grants made to the individual 

states by the U.S. Department of Education’s College Access Challenge 

Grant program, which aims to increase the number of students from low-

income families who prepare for, apply to and succeed in postsecondary 

education. Participating agencies include the Alabama Department of 

Education, the Delaware Higher Education Commission, the Board of 

Regents of the University System of Georgia, Mississippi Institutions of 

Higher Learning, the South Carolina Commission on Higher Education, 

and the Tennessee Higher Education Commission. The collaborative is 

coordinated by the Go Alliance of the Southern Regional Education Board 

(SREB). For more information, contact Alice Anne Bailey at 770-819-4112 

or Joan Lord 404-875-9211; or visit www.goallianceonline.org. 
 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

Stepping Up to College
Thank you for attending our event; learn how you and your family 
can Step Up to Higher Education. Representatives are here to 
answer all your questions about paying for and applying to 
college as well as give information about Utah’s higher education 
choices. On the next page are some helpful questions to use as 
conversation starters when visiting with them.

  
    6:00-7:45 pm: Registration and Check-In
    6:00-8:00 pm: College representatives available  
  

    6:00-6:15 pm: Welcome: StepUp Presentation
    6:30-6:50 pm: “Paying for College” Presentation
    7:15-7:35 pm: “Paying for College” Presentation

       Fill out our quick survey to be entered to win prizes 
in multiple drawings held throughout the night!

Wednesday, March 20
6:00-8:00 pm

Weber State 
University
Ogden, UT

Monday, March 25
6:00-8:00 pm

Tuesday, March 26
6:00-8:00 pm

Wednesday, March 27
6:00-8:00 pm

Salt Lake
Community 

College
Taylorsville, UT

Dixie State
University

St. George, UT

Utah Valley 
University
Orem, UT

Brigham Young University
801-422-5000
www.b4byu.edu

Dixie State University
435-652-7590
www.dixie.edu

LDS Business College
801-524-8145
www.ldsbc.edu

Salt Lake Community College
801-957-4111
www.slcc.edu

Snow College
800-848-3399
www.snow.edu

Southern Utah University
435-586-7700
www.suu.edu

University of Utah
801-581-7200
www.utah.edu

Utah College of Applied Tech
801-955-2170
www.ucat.edu

Utah State University
800-488-8108
www.usu.edu

Utah State University Eastern
800-366-2381
www.eastern.usu.edu

Utah Valley University
801-863-8811
www.uvu.edu

Weber State University
801-626-6050
www.getintoweber.edu

Westminster College
800-748-4753
www.westminstercollege.edu

Tonight’s Program



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      

Preparing for College:
* What courses do I need to take in high school to be ready to attend your school?
* Which elective courses do you recommend?
* What activities can I do at home and over the summer to get ready for college?
* Do you have any college planning sessions or workshops scheduled?
* What about college fairs?
* Do you have any information to help me start exploring careers?

About the College or University:

Paying for College:

* What are your admission requirements? Do you have a minimum GPA
    or ACT score requirement?
* What is your application process? When is the deadline?
* How much is the application fee? Do you offer fee waivers?

* What type of college or university is your school? 2-year or 4-year?
* What degrees do you offer? Certificate, associate, bachelor and/or master’s?
‘

* What majors are available? (Ask about any majors you are considering)
* Are there specific requirements for being admitted into particular majors?
** How many students attend your campus? Do you have multiple campuses?
* How much is full-time tuition per year or semester? What is the average total
     cost of attendance for one year including tuition, fees, books and supplies,
     room and board, and other personal expenses?
* Do you have on-campus housing? What is the cost? Availability? 
* What is the makeup of your student body? Male-to-female ratio, diversity, etc.
* What is your professor-to-student ratio? What is the average class size?
* In my first 2 years will I take many large lecture courses? How large are they?
* What types of campus jobs are available? How and when do I apply?
* What options do you have to visit campus? How can I sign up for a tour?

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy 
of the Department of Education, and you should not assume endorsement by the Federal Government.

* What financial aid options are available? Does the school offer 
     need-based and merit-based aid?
* How do I apply for financial aid? When are the deadlines?
* How do I apply for scholarships? When are the deadlines?
* What scholarship opportunities are available? Do you have a 
     scholarship resource center?

More tips and resources on preparing for college at

www.StepUpUtah.com



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

      

Notes:

www.StepUpUtah.com



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

      

Notes:

www.StepUpUtah.com
For more tips on preparing 
for, paying for, and applying 
to college visit our website!



College Night Exit Survey 
1. Are you a: Parent     OR      Student 

     If student, please specify what grade: Junior High 
(grade 7 or 8)

9th

grade 
10th

grade 
11th

grade 
12th

grade 

2. Is this your first visit to a college campus? Yes No 

3. How did you hear about this event?
(please mark all that apply)

                         

Post Card                     College or University Rep.             

Newspaper Ad.             High School Teacher or Counselor 

Step Up website            Social Media (Facebook, Twitter, etc.)

Other (please specify) ___________________________________

4. Which other college campus would you be interested in visiting for a similar open house? _____________________

8. What was the most helpful resource at this event? College Representatives Financial Aid Representatives

Step Up Presentation      Paying for College Presentation 

Campus Visit                   Other ____________________

9. What could we do to improve this open house event? __________________________________________________

_______________________________________________________________________________________________

10. Please share any additional comments. ____________________________________________________________

_______________________________________________________________________________________________

Not at all Some Quite a bit A great 
amount

5. How much did tonight’s event improve your understanding of how to 
prepare yourself/your student for college?

6. How much did tonight’s event improve your understanding of how 
you/your child can apply and attend one of Utah’s colleges or 
universities?
7. How much did tonight’s event improve your understanding of how to 
finance your/your student’s college education?

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy 
of the Department of Education, and you should not assume endorsement by the Federal Government.
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Utah System of Higher Education 
REQUIRES USHE INSTITUTIONS TO COMPLETE CORE PERFORMANCE MEASURES BY JULY 1, 2013 
Guidelines for Performance Funding, 2013-2014  
 
Senator Steve Urquhart proposed and the Legislature has now funded $1 million in one-time money for performance funding to address the most 
urgent needs in reaching the 66% goal. During the legislative session, the institutional Presidents proposed the following core performance 
measures, which emphasize completion, be used if performance funding was allocated: 
 

a. 1st year to 2nd year retention 
b. Increased completion rates (transfer counts toward completion) 
c. Acceleration in fulfilling the general education math requirement (such as requiring all students to complete at least one math class 

during their first two semesters) 
d. Increase in graduate education (as applicable by institutional mission) 
e. Transition from developmental math to successful completion of college math course 

 
Intent language with the legislative funding included (but does not limit selection to) the performance measures listed above.  These are the core 
performance measures from which each institution may select as appropriate for mission and student mix.  The preliminary selection of core 
performance measures for each institution is noted in the chart below (listed in institutional priority order).  By July 2013, each institutional President 
will submit the final list of core performance measures, specific measures, current data, and benchmarks to the Commissioner’s Office to be 
approved by the Board of Regents and finalized by September 1, 2013.   
 

Institution Core Performance Measures  
(as Prioritized by Each Institution) 

Specific Measurements to be 
Used to Determine Success 

Current Data on 
Specific Measures 

Benchmark: One-year 
Goal (2014) 

UofU a. Retention 
b. Completion 
c. Accelerate GE Math Requirement 
d. Increase graduate education 

   

USU c. Accelerate GE Math Requirement    
WSU b. Completion 

a. Retention 
c. Accelerate GE Math 

   

SUU a.  Retention 
b. Completion 

   



2 
 

Institution Core Performance Measures  
(as Prioritized by Each Institution) 

Specific Measurements to be 
Used to Determine Success 

Current Data on 
Specific Measures 

Benchmark: One-year 
Goal (2014) 

c. Accelerate GE Math Requirement 
UVU a.  Retention 

b. Completion 
c. Accelerate GE Math Requirement 

   

DSU c.   Accelerate GE Math Requirement    
SNOW c.  Accelerate GE Math 

e.  Transition from developmental to successful 
completion of college math class 

   

SLCC e.  Transition from developmental to successful 
completion of college math class 

   

 
Proposed Funding Allocation 
Institutions will provide the data on performance to the Commissioner no later than June 1, 2014.  The Board of Regents will allocate performance 
funding to each institution, to be released by July 1, 2014, based on completion or significant progress toward achieving one or more of the specified 
measures.  Money will be allocated based on the degree to which the measure(s) are met, e.g., if 100% achieved (or surpassed) 100% will be 
allocated; if 50% achieved, 50% will be allocated, etc.  For institutions with more than one measure, the funding allocation will be divided accordingly.   
 
Four allocation models were considered with input from each president as well as Senator Urquhart.  Based on that input the Commissioner 
recommends to the Board of Regents the following distribution (with the amounts representing 100% allocations):  

 
Group I Group II Group III 

UofU $200k 
USU  $200k 

WSU  $120k 
UVU   $120k 
SLCC  $120k 

SUU   $80k 
DSU   $80k 
Snow $80k 

 
Summary Time-Line 
May 24, 2013:  Regents adopt resolution or policy containing guidelines. 
July 1, 2013: Specific measures, current data, and benchmarks submitted by the institutional President to the Commissioner’s Office. 
September 1, 2013: Commissioner’s Office finalizes and approves proposed measures and benchmarks. 
June 1, 2014:  Institutions provide Commissioner’s Office with report on meeting approved benchmarks. 
July 1, 2014:  Commissioner’s Office allocates performance funding.  Any unallocated funds will be carried forward to next year for future allocation. 
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