AGENDA
7:30 - 8:50 AM BREAKFAST MEETING - STATE BOARD OF REGENTS, UNIVERSITY OF UTAH
BOARD OF TRUSTEES, PRESIDENT PERSHING, COMMISSIONER BUHLER
Location: City Creek
8:30 - 9:00 AM REFRESHMENTS (Douglas Ballroom, East)
9:00 - 10:30 AM MEETINGS OF BOARD COMMITTEES

STATE BOARD OF REGENTS MEETING
UNIVERSITY OF UTAH, SALT LAKE CITY, UTAH
UNIVERSITY GUEST HOUSE
FRIDAY, JANUARY 24, 2014

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Regent France A. Davis, Chair

Location: Alpine

ACTION:

1.

Utah Valley University — Bachelor of Arts/Bachelor of Science in University Studies

CONSENT:;
Please see the General Consent Calendar at TAB CC.

INFORMATION:

1
2
3.
4
5

University of Utah — School of Dentistry and Doctor of Dental Surgery (One-Year Report)
USHE — Web-based Student Resources: www.TransferUtah.org and www.UtahMajors.org
Utah College Application Week Pilot

“Expect the Great” African/African American Leadership and College Fair Event

College Access Challenge Grant 2014 ImPACT Subgrantees

FINANCE/FACILITIES COMMITTEE
Regent Robert S. Marquardt, Chair
Location: Bonneville

ACTION:

1.

N~ WN

Utah Valley University — Purchase of Geneva Steel Property

Salt Lake Community College — Sale of Institutional Residence
University of Utah — Campus Master Plan Approval

Revision of R710, Capital Facilities

Revision of R491, University Research Parks

Adoption of Revised Policy R587, Contract or Lease Purchase Financing

TAB A

TAB B
TABC
TABD
TABE
TAB F

TAB G
TAB H
TAB |

TABJ
TAB K
TAB L

Revision of R207, Institutional Residences for Colleges and Universities in Utah System of Higher EducationTAB M

Policy R550, Auxiliary Enterprises Operation and Accountability
Revision of R555, Competition with Private Sector Policy Revisions

. Approving Resolution: UHEAA Student Loan Financing
11.
12.
13.
14.

2014-15 Mission Based Funding Initiatives

USHE - 2020 Financial Forecast (25-35 Year Olds)

University of Utah — MBA Online Program Tuition 2014-15

Southern Utah University — New Markets Tax Credit Financing for the Shakespeare Festival Project

TAB N
TAB O
TAB P
TAB Q
TABR
TAB'S
TABT



CONSENT:
There are no consent items.

INFORMATION:

USHE — Annual Contracts and Grants Report

USHE - Report of Auxiliary Funds

USHE - Annual Report of Institutional Revenue Bonded Indebtedness

USHE - 2014 Data Book

Update on Institutional Audit Reports to the Regents’ Audit Committee

Dixie State University — Transfer of City of St. George Streets to the University

Sk~ wnE

10:30 - 11:00 AM STATE OF THE UNIVERSITY — PRESIDENT PERSHING
Location: Douglas Ballroom

11:00 AM - 12:30 PM COMMITTEE OF THE WHOLE
Location: Douglas Ballroom

Commissioner's Report

USHE - Legislative Priorities for 2014

Completion Initiatives and “15 to Finish”

General Consent Calendar

Reports of Board Committees

Presentation on “UESP on Campus”

Report on the Technology Initiative Advisory Board to the Utah State Board of Regents
Resolution of Appreciation

NN

12:30-1:30 PM LUNCH
Location: City Creek

1:30-2:30 PM EXECUTIVE SESSION (Closed Meeting — State Board of Regents) (If Needed)
Location: Alpine

Projected times for the various meetings are estimates only. The Board Chair retains the right to take action at any
time. In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including
auxiliary communicative aids and services) during this meeting should notify ADA Coordinator, 60 South 400 West,
Salt Lake City, UT 84180 (801-321-7124), at least three working days prior to the meeting. TDD # 801-321-7130.

TAB U
TABV
TABW
TAB X
TABY
TABZ

TAB AA
TAB BB
TAB CC

TABDD






The proposed BA/BS in University Studies will help prepare students for future employment and graduate
education.

Policy Issues

Questions were raised regarding the lack of an assessment strategy that would actually assess student
learning on the Essential Learning Outcomes and the skills acquired within the Degree Qualifications
Profile. Unclear was the number of faculty that would be necessary to teach in the proposed program if the
program grows to the extent projected in the proposal. While these are issues that Utah Valley University
will need to address, all USHE institutions supported the commencement of the proposed program.

Commissioner's Recommendation

The Commissioner recommends the Regents approve the request by Utah Valley University to offer a
BA/BS in University Studies, effective Fall 2014. However, the third-year report will need to include
evidence of appropriate student learning assessments of the knowledge and skills in the Essential Learning
Outcomes and Degree Qualifications Profile, qualifications and rank of participating facuity, and evidence of
an integrated curriculum.

David L. Buhler
Commissioner of Higher Education

DLB/PCS
Attachment





















The UVST degree is particularly well-suited to address these compelling educational needs within Utah as
it builds on credit hours previously earned and offers students the opportunity to design a program of study
that accounts for their unigue circumstances and career objectives. It provides a customized, integrative
degree option for those who have definite educational and career plans.

The coordinator of the Bachelor of General Studies degree at Brigham Young University (BYU) indicated
that since the degree was implemented in 1998, they have had 1,100 graduates. Currently about 1,500
students are enrolled. BYU has a specific candidate pool for the degree as it is available only to former
BYU students who have completed 30 hours in residence. The coordinator indicates that the demand for
such a degree is much higher than what they are able to meet. They get many inquiries from individuals
who are not former BYU students. This information indicates a potential pool of students whose educational
needs are not being addressed by other providers of similar degrees.

Labor Market Demand

The UVST degree situates graduates for a range of future possibilities and may be less vulnerable to
changes in market demand than more traditional degrees in that it focuses on intellectual and integrative
learning outcomes that serve individuals well in a variety of careers. Research conducted by the
Association of American Colleges and Universities (AAC&U)* indicated that employers value broad leaming
outcomes such as intellectual and practical skills (written and oral communication, critical thinking and
analytic reasoning, complex problem solving, teamwork in diverse groups, creativity and innovation,
information literacy, quantitative reasoning), personal and social responsibility (e.g., ethical decision
making, intercultural competence, intercultural knowledge, civic knowledge, participation, and
engagement), integrative and applied learning, and knowledge of human cultures and the physical and
natural world.

Within Utah, findings from an employer survey conducted by UVU’s Office of Institutional Research and
Information indicated that 75% of employers perceive that individuals completing a bachelor’s degree in
any area are prepared to learn what is needed and can get trained on the job. They do not have a
preference for hiring graduates from a particular discipline. Additionally, the K-16 Alliance Workforce
Committee held focus groups of employers across the state from different industries. Findings indicate that
employers value the following top 20 skills:
e Accountability
Adaptability and flexibility
Computer science and technology
Critical thinking
Customer service
Dependability and reliability
Financial literacy
Honesty
Interpersonal skills and social interaction
Job specific training
Leadership
Math and Science

4 Greater Expectations: A New Vision for Leaming as a Nation Goes to College (2002); Taking Responsibility for the Quality of the Baccalaureate Degree (2004);
Liberal Education Outcomes: A Preliminary Report on Achievement in College (2005).



Positive attitude

Problem-solving

Professional work ethic

Sensitive and accepting of other cultures
Taking initiative

Team work

Technical skills

Verbal and Written Communication

Similarly, career counselors at UVU indicate that although some professional areas require a specific
degree, increasingly employers are seeking bright and capable employees with critical thinking,
communication, and problem-solving skills. They are willing to train graduates for specific job requirements.
These three sources of information strongly support the desirability of a general degree that prepares
students with overall intellectual skills and competencies rather than specific discipline-based knowledge,
which will change over time.

Additionally, deans, directors, and coordinators of USHE graduate programs (15 respondents total)
indicated in response to an e-mail query that a UVST or general studies type of degree would be
comparable to any other degree for graduate school admission except for those requiring specialized
knowledge or professional certification (e.g., secondary education, radiology). In some cases, prerequisites
or prior work experience may be required as it would for those with any degree. They pointed out that GPA,
standardized test scores, rigor of course work, and institutional reputation are considered along with the
undergraduate degree. One indicated support for any degree that promotes a better educated population.

The UVST degree emphasizes UVU'’s essential learning outcomes, including knowledge foundation,
integrative and applied learning, intellectual and practical skills foundation, professional competency,
people of integrity, and stewards of place, which are based on those identified by AAC&U research.
Students’ individual areas of emphases and capstone project for the degree will focus on and develop
these outcomes. The outcomes support the traits and skills identified by state and national employers as
highly desirable. Likewise, graduate program administrators within the state concur that these skills are
excellent preparation for success in graduate school. Thus, the degree is highly marketable for both
employment and advanced levels of education.

Student Demand

Various survey results and statistics identify potential candidate pools in Utah County for the UVST degree.
One probable population for the degree includes students who have previously accumulated university
credit hours, not completed a degree, and are no longer enrolled. A survey of 1,000 former UVU students
who had stopped attending for at least one semester indicated that 38% of those who responded to the
survey were interested in a UVST degree. The following percentage of respondents indicated interest,
based on the number of earned credits when they stopped attending: freshmen - 51%, sophomores - 33%,
juniors - 49%, seniors - 23%. 44% of females and 23% of males expressed interest.

Several additional groups of individuals may be interested in the degree based on their enrollment patterns.
These include: 1) current students who have sufficient credits to graduate but have not completed, 2) those
who are close to having the needed number of credits for a degree but may want to change directions, 3)
students who are into their second year of study, have not yet declared a major, and have demonstrated
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some indecisiveness about selecting one, and 4) students who are into their second year of study and have
declared a major, but have demonstrated some indecisiveness about their choice. The following data give
some indication of the size of these pools of potentially interested students: '
1. Students enrolled Spring 2011 with 120 credits or more earned, including transfer credit, who have
completed less than 60% of their current program = 336
2. Students enrolled Spring 201 1with over 90 credits earned and no graduation attempt = 3,676; with
6,299 total from 2004 to Spring 2011. A phone survey conducted by UVU in April 2012 of students
with 90 or more credits, who had completed less than 60% of their current program, and who had
not previously completed a degree, indicated that 26% of the students who responded (36/137) -
would be interested in the proposed degree. Primary areas of interest included fine arts,
humanities, and computing/technology. Additionally, students said they might have been interested
if they had known about the degree earlier in their academic planning.
3. Students enrolled Fall 2010/Spring 2011 who had not declared a major, had 45-75 credits, no
previous degree, and who had changed majors two or three times = 1,739
4. Students enrolled Fall 2010/Spring 2011 with a declared major, had 45-75 credits, no degree, and
who had changed majors two or three times = 4,943

This information is meant to demonstrate various groups who could potentially benefit from the degree.
However, the degree is designed to fit the needs of those who have professional goals that cannot be met
through existing majors. Those applying for the UVST major will need to demonstrate specific, intentional,
and well-defined goals accompanied by a relevant study plan.

The director of the Academic Counseling Center at UVU and other advisors indicate that they frequently
receive requests from students for this type of degree. Some of these students are returning to their studies
after a period of time and want to utilize previously earned credits that may not be an exact it for existing
majors. These students generally have specific professional goals which the degree would help them
achieve. Advisors across campus were surveyed to determine their views of the need for and viability of the
degree. They were supportive based on the student inquiries they receive.

Similar Programs

Similar degrees are offered by institutions across the state. However, several of these require the
integration of two or three areas of focus. Degrees in this category include the Integrated Studies degrees
at UVU, Weber State University, and Dixie State University. The UVST degree program differs from these
in that it has a single, overarching area of focus rather than linking specific disciplinary concentrations. A
traditional degree offers the most in-depth focus in a prescribed discipline with interdisciplinary degrees
somewhat broadening this focus. The UVST degree offers the most customized and integrative option for
those who can articulate a need for the skills acquired by pursuing this type of degree.

The University of Utah offers a University Studies degree, and Utah State University and Southern Utah
University offer Bachelor of General Studies degrees. These degrees are similar to the proposed UVST
degree. The University of Utah degree is centrally housed in the Office of Undergraduate Affairs while the-
latter two degrees reside in individual schools and colleges depending on the area of focus. Being
administered in University College, the proposed UVST degree would have a similar organizational
structure to the University Studies degree at the University of Utah. At Utah State University, the areas of
focus include Agriculture, Business, Education/Human Setvices, Engineering, Humanities, Arts, Social
Science, Natural Resources, and Science. The UVST degree at UVU proposes comparable areas of
concentration based on the colleges and schools at UVU. Although similar degrees are offered in the state,
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the UVST degree at UVU will serve students in Utah County who are not eligible for the BYU degree and
need an opportunity to fulfill their professional goals.

Collaboration with and Impact on Other USHE Institutions

In designing this degree, proposals for Bachelor of General Studies degrees at Utah State University and
Southern Utah University were reviewed. Additionally, several e-mail exchanges and phone calls occurred
between those proposing this degree and those responsible for the Bachelor of General Studies degrees at
USU and SUU and the Bachelor of University Studies degree at the University of Utah. As the degree is
individualized and the primary intended audience is those who have previously attended UVU or are
currently enrolled, no impact is anticipated on other USHE institutions offering similar degrees. This degree
and similar degrees at other USHE institutions are designed to meet the needs of small numbers of
students with specific academic and career plans.

Benefits

The proposed UVST degree will provide an option for students with clearly identified professional goals for
whom traditional degrees do not meet their needs. The degree will contribute to the USHE goal of havmg
66% or more of Utah adults with some type of postsecondary training by 2020.

Consistency with Institutional Mission

UVU is classified by Regent's Policy as a Master’s University with associate and bachelor degree
programs, including career and technical education options and selected graduate programs. The degree
supports the university’s role as a comprehensive university. It also supports UVU’s accreditation themes of
inclusiveness and student success by providing opportunities for those who may have previously left UVU
or other institutions without a degree or cannot meet their educational goals through more traditional
degree offerings. The capstone (i.e., intemship, portfolio, research/writing project) is aligned with UVU's
Carnegie elective classification for community engagement and with UVU’s core accreditation theme of
engaged leamning. It is also aligned with the definition of bachelor level learning outcomes described by the
Lumina Foundation’s Degree Qualification Profile.

Section IV: Program and Student Assessment

Program Assessment

The UVST degree is designed to meet the needs of students who have a clearly articulated career path
and whose goals cannot be met through a traditional major. The degree focuses on the intellectual skills
and integrative learning outcomes valued by employers and graduate schools. As part of the application for
the major, students will be guided by their advisors and faculty mentors in identifying how UVU’s Essential
Learning Qutcomes will be addressed by the area of focus and the capstone experience. The plan will
indicate how the learning goals will be assessed through the capstone, which is the culminating experience
for the major and which demonstrates the degree to which the student has synthesized and integrated the
knowledge and skills acquired through the sequence of courses.

The faculty oversight committee or an assigned subcommittee will review each student's proposed plan of
study and rate it using a criterion-based rubric focused on the extent to which the student provides
evidence for the following: existing majors do not address the student’s educational and professional goals,
the proposed plan of study supports achievement of the Essential Learning Outcomes, the potential
capstone project and its relationship to the Essential Learning Outcomes are clearly described, the plan of
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study reflects the student’s post-baccalaureate goals, and the curriculum map demonstrates how course
sequencing will lead to increasing mastery of the Essential Learning Outcomes.

As the student completes courses each semester, assessment of the student’s achievement of individual
course outcomes will be determined by the instructor for each course. In addition, when course work and
capstone project are completed, the committee will use a second criterion-based rubric to determine to
what extent the Essential Learning Outcomes and the goals of the individualized program have been met
through the capstone experience (such as portfolio, research paper, or internship experience) including
written evidence of reflection, integration, and synthesis of learning experiences to demonstrate
achievement of expected outcomes. The committee may request an oral interview with the student either
upon application for entry into the degree or upon completion of the capstone project if deemed appropriate
or necessary.

Assessment will include the following:
Ratings and scores of the capstone experience (research/writing project, internship, portfolio, etc.) using a
criterion-based rubric.
1. Profile of students who select this degree option (e.g., GPA, demographics, retention, graduation,
etc.)
2. Survey of job or professional/graduate program placement for graduates.

Expected Standards of Performance

Standards of performance will meet those required to be in good academic standing at UVU. Specific
learning outcomes will be identified in students’ individualized learning plans. Student work will be
evaluated at the course level with overall competencies being assessed through the capstone experience.
The program will be regularly reviewed according to accreditation and program review requirements.
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ENGL | 2000 | ntermediate Writing - Science | 4\ | yto | Mod | Mod | Mod | Mod
and Technology
MATH | 1060 | Trigonometry GM 3 X Mod Mod Mod
Semester Credits / Total Credits | 17 / 32
Semester 2 Spring KF |IA {IP |PI |PC |SP
MATH | 1210 | Calculus | QL 5 X Sig Sig
CHEM | 1210 | Principles of Chemistry | 4 X St Sit | Sl Slt
CHEM | 1215 | Principles of Chemistry | Lab 1 X Sit | Slt | Slt | Sh St
BIOL 1620 | College Biology |l 4 X Mod Mod
BIOL 1625 | College Biology Il Lab 1 X | Mod | Mod Mod
Semester Credits / Total Credits | 15 / 47
Semester 3 Summer KF | IA|{IP | Pl | PC|SP
CHEM | 1220 | Principles of Chemistry |l 4 X | Mod | Mod
CHEM | 1225 | Principles of Chemistry Il Lab 1 X Mod | Mod
ART 1020 | Basic Drawing Non-Majors 3 X Sl Slt
Semester Credits / Total Credits | 8 /| 55
Semester 4 Fall KF [ IA | IP | Pl | PC| SP
MATH | 1220 | Calculus II 5 X Sig Sig
PHYS | 2210 Zhy§ics for Scientists and 4 y Mod Mod
ngineers |
PHYS | 2215 Phy§ics for Scientists and ’ X Mod Mod
Engineers | Lab
MILS 3200 | Small Unit Leadership | 3 X Mod | Mod | Mod
MILS | 345R Advanced !_eadership Dynamics ’ « Mod | Mod | Mod
and Technigues
HLTH | 1100 | Personal Health and Wellness 2 X Slt | Skt | Sl St
Semester Credits / Total Credits | 16 / 71
Semester 5 Spring (Students Applied for BS in UVST) KF | IA|IP | Pl |PC| SP
POLS | 3100 | Survey of International 3 Mod Mod
Terrorism
MILS 3210 | Small Unit Leadership Il 3 Sig | Sig | Sig
CHEM | 2310 | Organic Chemistry 4 Mod Mod Mod
CHEM | 2315 | Organic Chemistry Lab 1 Mod Mod Mod
PHIL | 205G | Ethics and Values 3 Mod Mod | Mod Mod
ENGL | 3300 fCollaborative Communi.cation 3 Mod Mod
or Technology Professionals
Semester Credits / Total Credits | 17 / 88
Semester 6 Fall KF [ JA [ IP | Pl | PC|SP
MATH | 2040 | Principles of Statistics 4 Mod Mod Mod
MILS 4200 | Profession of Arms | 3 Sig | Sig | Sig
MILS | 445R | Transition to Officership 1 Sig | Sig | Sig | Sig
CHEM | 2320 | Organic Chemistry Il 4 Sig Sig Sig
CHEM | 2325 | Organic Chemistry Il Lab 1 Sig Sig Sig
BIOL 3400 | Cell Biology 3 Sig Sig Sig
BIOL 3405 | Cell Biology Lab 1 Sig | Sig | Sig Sig
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Semester Credits / Total Credits | 17 / 105
Semester 7 Spring KF |/ 1A [ IP | Pl | PC| SP
BIOL | 3550 | Molecular Biology 3 Sig Sig Sig
CHEM | 3600 | Biological Chemistry 3 Sig Sig Sig
CHEM | 3605 | Biological Chemistry Lab 1 Sig | Sig | Sig Sig
Physical Chemistry Applications . .
CHEM | 3090 | éiology y ApP 3 Sig Sig
MICRO | 3450 | General Microbiology 3 Sig Sig Sig
MICRO | 3455 | General Microbiology Lab 1 Sig Sig Sig
MILS | 4210 | Profession of Arms II 3 Sig | Sig | Sig | Sig
Semester Credits / Total Credits | 17 [ 122
Semester 8 Fall KF | IA | IP | Pl | PC| SP
BIOL 4450 | Immunology 3 Sig Sig Sig
BIOL 4455 | Immunology Lab 1 Sig Sig Sig
Probability and Statistics for . , ,
MATH | 3040 Engineersy and Scientists 3 Sig Sig | Sig
HIST 3520 | Vietnam History 1945 to Present | 3 Mod | Mod | Mod
BIOL | 489R | Student Research in Biology 3 Sig | Sig | Sig | Sig | Sig
UVST | 4930 | Capstone 2 Sig | Sig Sig
Semester Credits / Total Credits | 15 /| 137

Credit Distribution: GE: 36; Upper Division Cr; 53; Upper Division in Discipline: 33; BIOL:28; CHEM 27;
MATH: 24; MILS: 20

Section VII: Faculty

The degree will draw from courses already in existence at the institution. No additional faculty will be

needed. All those who will teach courses in the proposed program have met the professional standards of
their disciplines. They cannot be included in this section because the faculty teaching this program will be

determined by student need. Potentially, any faculty member teaching a course at UVU could have a
student enrolled in the proposed program.
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The MHTN Architect firm was selected to design the facility and Oakland Construction was selected to work
with MHTN during the design and construction phases for the new dental school building. Construction has
begun.

School committees were launched in 2012-13 (Year 1). The School of Dentistry Retention, Promotion and
Tenure (RPT) Committee handled five faculty appointments, one tenure and four non-tenure that were
effective in 2012. In addition, during that same time period the RPT Committee processed an additional 49
non-tenured faculty (including adjuncts) that became effective July 1, 2013. The 54 total faculty
appointments represent 14 faculty FTE. The Executive Committee and Curriculum Committee have been
appointed and are functioning.

Year 1 actual revenues were less than the budgeted revenues because of timing issues due to the fact that
the award of a $3.5 M grant was unable to be included in the Year 1 budget. The grant funds are now
reflected in the Year 2 budget. The lower than budgeted number of faculty FTEs for Year 1 is due solely to
the timing of the grant. All other revenues are on target. The new dental building is fully funded including
equipment and furnishings. Operational expenses are covered in the budget.

Policy Issues

There are no outstanding policy issues. The University of Utah School of Dentistry and DDS degree have
met the expectations set by the Regents in 2012 when the proposed program for the school was approved.

Commissioner's Recommendation

The Commissioner recommends the Regents review the information item on the one-year report of the
University of Utah School of Dentistry and Doctor of Dental Surgery degree. The item is listed on the
January General Consent Calendar for approval.

David L. Buhler
Commissioner of Higher Education

DLB/PCS/EJH
Attachment









Strengths of the Program

The University of Utah School of Dentistry is one of only 13 Schools of Dentistry formed in the last
30 years and the only School that is part of a academic health center.

Being part of a vibrant health sciences center fosters strong interprofessional collaboration and
community.

The School of Dentistry is able to leverage the tremendous intellectual and physical resources of
the University of Utah, including its exceptional reputation for innovation and entrepreneurship.
The School of Dentistry is able to offer an affordable and high quality educational program for
dental students.

The former Regional Dental Education Program and the School’s residency program both enjoy a
strong reputation and a rich history for high quality education.

Mechanisms are in place for a sustainable revenue stream.

The School enjoys minimal debt.

Weaknesses and Challenges Facing the Program

The recent economic downturn has limited the amount of federal research and discovery funding
that is available for faculty.

Because this is a new School, there is not an established alumni organization that could, for
example, lead fundraising efforts or that could serve as educational resources for many faculty
initiatives.

The impact of the School of Dentistry is limited by its class size; there is a large and deserving
pool of outstanding dental school applicants who would thrive in our dental education program.

Employment Information
No employment information on graduates will be available until the inaugural class graduates in 2017.






Commissioner's Recommendation

This item is information only, no action is required.

David L. Buhler
Commissioner of Higher Education

DLB/CMG
Attachment
















































I've Applied .=« What’s Next?

Congratulations! You have taken the very important first step to going to college — you’ve applied!
Once you have submitted your online application, colleges should be in touch with you to inform
you of the status of your application. Make sure to check your email! If you have not been
contacted by the school within four weeks of your submission, contact the admissions office to ask
about your application status.

Don’t forget your confirmation page

If you applied online, do not leave the computer lab without a physical printout of your confirmation
page! Some schools require this page to be signed and mailed to the admissions office to complete
the application process. Whether the school requires this form or not, you still need a printed copy for
your records.

Follow up
Even though you’ve submitted your application online, there’s still more to do to finish your
application. You need to submit:
0 High school transcripts—must be official (signed and with a school seal)
Your application fee (if you chose the pay later option)
ACT scores (if required)
Letters of recommendation (if required)
Your essay (if required)

©o0O0O0

Make sure to keep a copy of all submitted documents as well as your application page and
confirmation page for your records.

Even after you're accepted to a college, there’s still a lot of work to do to make your final decision
and get ready. You’ll want to consider what financial aid is available to at the colleges you're
considering, and you’ll want to decide if you want to live on campus or commute. Of course, once
you decide on a college, you’ll need to register as a new student, attend orientation, and enroll in
classes.

The next steps for financial aid

Paying for college

After January 1%, you can complete the Free Application for Federal Student Aid (FAFSA) online. You
need to complete the FAFSA to be considered for grants, work-study funds, student loans, and many
scholarships, so this is a very important step. You and/or your parents will want to submit your federal
tax forms first. If possible, you should complete the FAFSA before March 1, because that’s the priority
deadline and schools can run out of federal aid.

Resources for Completing the FAFSA
Complete and submit the FAFSA as early as possible. The sooner you submit the form, the better
chance you have of getting an affordable financial aid package.
o First, register for a FAFSA PIN at www.pin.ed.gov. You will need a PIN to complete your
FAFSA from year to year.
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http://www.pin.ed.gov/

e Utah Higher Education Assistance Authority (UHEAA) partners with schools statewide to host
FAFSA Completion Nights. To find the event nearest you, go to
www.facebook.com/uheaa/events or http://blog.uheaa.org/events.

o The U.S. Department of Education has resources to help you understand the types of
financial aid, whether you qualify for aid, and how to apply for aid: http://studentaid.ed.gov/

e Speak with your family and school counselor about your financial aid options.

Resources for Finding Scholarships
Scholarships are a great way to pay for college, because they do not have to be repaid. Here are a few
places to search for scholarships.
e Your school counselor or scholarship coordinator.
¢ The financial aid & scholarships webpage of the college or university you plan on attending
¢ Online scholarship search engines, such as:
O Wwww.cappex.com o www.fastweb.com
o www.bigfuture.collegeboard.org o www.utahfutures.org
0 www.zinch.com

Remember, scholarships don’t have to be repaid, but that doesn’t mean they are easy to get. You
need to dedicate time and energy to being a good candidate and to submitting scholarship
applications. Don’t be afraid to ask for help from counselors, teachers, friends who have also applied
for scholarships, and family members!

UHEAA FAFSA Completion Nights Coming to a High School Near You!
Assistance with Your Free Application for Federal Student Aid (FAFSA)

For a complete calendar of events, please check www.facebook.com/uheaa/events or
https://blog.uheaa.org/events. FAFSA Nights are usually held in February and March.

What to Bring

The following items are what you should bring to the event.
e Your Personal Identification Number (PIN number). If you do not already have a PIN or if you

have forgotten your PIN and need to retrieve it, you can go here: www.pin.ed.gov

If you have previously completed a FAFSA Worksheet, please bring it with you.

Your Social Security Number.

Your driver's license (if any).

Your parents' 2013 W-2 forms (if you are a dependent student). If you earned income in 2013,

you should also bring your 2013 W-2 forms.

¢ Your 2013 untaxed income records (e.g., Veteran's non-education benefit records, child
support received, worker's compensation).

e Your current bank statements.
Your current business and investment mortgage information, business and farm records,
stock, bond and other investment records.

e Your resident alien registration or permanent resident card (if you are not a U.S. citizen).

UHEAA Contact Info:
Phone: 801-366-8477 www.blog.uheaa.org www.facebook.com/uheaa
Email: outreach@utahsbr.edu  www. twitter.com/uheaa www.youtube.com/uheaa

StepUp to Higher Education Contact Info:
Phone: 801-366-8492 www.stepuputah.com www.facebook.com/stepuputah
Email: stepup@ushe.edu www.twitter.com/stepuputah  www.youtube.com/stepuputah

Paid for by a grant from the U.S. Department of Education. However, the contents do not necessarily represent the policy of the Department of
Education, and you should not assume endorsement by the Federal Government.
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Utah Application Fees
at a glance

Special Fee Waiver/Option for College
College or University Application Fee General Fee Waiver Policy Application Week for those with
demonstrated need

Brigham Young University $35 None None

Dixie State University $35 Fee walivers are provided to low-income students, but Yes. Click submit without payment and the fee
require a letter from a school counselor verifying their payment can be deferred for applications
status. Address letters to Dixie State University, New submitted this week.

Student Programs.

DS Business College $35 None None

Salt Lake Community $40 None None

College

Snow College $30 Waived for attendance to any admission/scholarship open |[Yes. Students should use the pay later option
houses or other campus events (Snow Blast). Will waive  |and their fee payment will be waived for
for TRIO/GEAR UP students or students with applications submitted during this week.
demonstrated financial need. To obtain fee waiver contact
the Admission's Office, speak with any admissions
advisor or contact Admission Director at
brandon.Wright@snow.edu, (435) 283-7154 or 1(800)

848-3399.

Southern Utah University $50 None None, but students do have the option to
submit without paying and then they will follow-
up at a later date for the fee.

University of Utah $45 Offered to those with hardship. Must have one of the None

following: 1. Verification they are on state or federal
government support (i.e. food stamps, Medicaid, etc.); 2.
Letter from high school/GEAR UP/ Trio counselor stating
that they are on free or reduced lunch, federal assistance
form, or similar information; letter may also come from a
clergy authority, or another U of U department; 3. ACT
and SAT waiver accepted; 4. Once the applicant has
submitted online admissions will match this verification
and begin processing.

Utah State University $40 Must be able to show demonstrated need through Yes. Students need to submit the application
government support such as Free and Reduced Lunch  |without the payment and an advisor/counselor
status. can emall a letter to Director of Admissions at

katie.nielsen@usu.edu demonstrating need and
a waiver will be determined upon this
submission.

Utah State University $40 Campus recruiters do give fee waivers at special events None, but students have the option to submit

Eastern and school visits. without paying and then they will follow-up at a
later date for the fee.

Utah Valley University $35 Must have one of the following: 1. High School None.

counselors have a waiver request form they can fill out
should the student be in a qualifying state or federally
funded program(free and reduced lunch etc.); 2. A UVU
department advisor can also fill out a waiver request form,
(Women's Center, TRIO, GEAR UP, etc.) 3. ACT waiver
accepted. Additiona 1uestions can be directed to
admissions@uvu.edu.

Weber State University $30 No official policy. Informal process includes program None, but students do have the option to
directors evaluating individual need by student then submit without paying and then they will follow-
awarding based on need. Please check with, Education  |up at a later date for the fee.

Access and Qutreach to see if they can provide financial
support for the fee by calling an outreach advisor 801-
626-7008.

Westminster College $50 Only offered to students who participate in a campus Visit. [Yes. Students who apply to Westminster during
this week will have their application fee waived
through a special agreement for this event. Click
fee waiver options at the end of application.

Other Fee Waivers

Application fee waiver site

Other Info

National Association for

College Admission Counseling

http://www.nacacnet.or

TUDENTINFO/FEEWAIVER/Pages/default.aspx

School's counselor has to fill out form.

Workforce Investment Act
(WIA) Youth Program

Have students get in contact with representatives, Linda McGrath at 801-342-
2659, or Rachel Anderson at 801-857-7830, in order to be set up in their

program to receive a waiver.

ACT Application fee waiver site
SAT http://sat.collegeboard.org/register/sat-fee-waivers max of 4 apps.
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Utah Application Reference Sheet

Applicant is Participating |Personal Information If Applicant has Semester Students' |Residency Parent/Family Info: Academic History: HS Other If the Applicant is not
in Concurrent Required: Name, DOB, |Undocumented Applying for: Type |Intended |Questions: How long |Name, relationship, name/location, grad date, Planning to Enroll Fall
Enrollment at this SSN, gender, Status of Student Major or  |you have resided in |address, phone, email, |list former schools 2014 for Mission /
Institution in Fall 2013  |race/ethnicity, first (freshman, Type of  |Utah, list of what you|level of education, attended (including CE), Military service / Family
language, first-gen transfer, non- Degree have been doing for |alumni status and course taken. Issues etc.
status, marital status, traditional, non- Seeking |past three years,
military status, mailing matriculated) driver's license
address, phone, email number
address
Agree to live by honor Preference of Required  |Required Parents or sibling graduate |Required Optional questions & essay Applicants should apply
code; Religious affiliation (if schools (BYU, BYU from any BYU school questions (three at 300 words [NOW even if they believe
LDS - how long as a |daho, BYU Hawaii, each) to be considered for they will not be here in Fall
member, home ward, LDS BC); Housing additional university 2014. Once admitted they
home stake); If not LDS - plans. scholarships. can seek a deferment at the
: yes/no questions about discretion of the institution.
>- excommunication status
om from LDS, affiliation with
religions which allow plural
marriage; History of
probation, parole,
convictions (if so provide
explanation).
Still must fill out application |Required Zero out SS# and leave [Required Required | Citizenship status First-gen status Required Applicants should apply
however, fee will be US citizenship blank. NOW even if they believe
: waived. They will follow up with they will not be here in Fall
m HB 144 information. 2014, Once admitted they
a can seek a deferment at the
discretion of the institution.
Same as above (BYU) Same as above Required  |Required Same as above (BYU) Required Same as above (BYU) Applicants should apply
o (BYU) NOW even if they believe
m they will not be here in Fall
2014. Once admitted they
(D can seek a deferment at the
Q discretion of the institution.
-l
They are admitted and do  |Required Fill out the normal Required Required  |Citizenship status First-gen status SLCC CE status Applicants should apply
not need to apply again. application and leave NOW even if they believe
However, they must SS# blank they will be they will not be here in Fall
o update their status with the admitted as a non- 2014. Once admitted they
o CE office. resident. Then submit can seek a deferment at the
| HB 144 waiver info. discretion of the institution.
w http://www.slcc.edu/en
rollmentservices/docs/
Residency_Affidavit.pdf
Still must fill out application [Required Leave SS# blank, and  [Campus location; Required  |Citizenship status First-gen status Required Applicants should apply
however, fee will be they will follow-up with | Previously NOW even if they believe
; waived. the HB 144 Attended/Applied, they will not be here in Fall
(o) information. 2014. Once admitted they
[ can seek a deferment at the
m discretion of the institution.
Must fill out first time Required Leave SS# blank. Purpose for Required  |Citizenship status Required Required Applicants should apply

SUuU

freshman application.

attending SUU
(degree, personal
enrichment, etc.)

NOW even if they believe
they will not be here in Fall
2014, Once admitted they
can seek a deferment at the
discretion of the institution.




USuU

Still must fill out application
however, fee will be
waived.

Religious affiliation; Family
members who have
attended USU; Felony
convictions - if so need to
fill out separate form.

Zero out SS# and leave
US citizenship blank.
They will follow up with
HB 144 information.

List regional
campuses planning
to attend; For what
purpose you are
taking classes
(bachelor degree,
associate degree,
certificate, etc.)

Required

Required

Both living parents and
spouse.

List of senior English, math,
science, & history classes;
Have you ever been
expelled, suspended,
disciplined, or put on
probation status, HS or
college - if so need to attach
a detailed statement of
explanation.

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014. Once admitted they
can seek a deferment at the
discretion of the institution.

USU-E

Still must fill out application
at however, fee will be
waived.

Same as above (USU)

Zero out SS# and leave
US citizenship. They
will follow up with HB
144 information.

Campus Location

Required

Required

Same as above (USU)

Same as above (USU)

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014. Once admitted they
can seek a deferment at the
discretion of the institution.

Uu

Only applicable for AMES
high school students.

Required

Under the citizenship
portion of the
application, indicate
that you are requesting
HB 144 consideration.
The HB 144 waiver
needs to be submitted
at the same time as the
admissions application.
http://admissions.utah.
edu/apply/residency/n
b144.php

Required

Required

Citizenship info
(country of birth &

citizenship status).

Parent's state of legal
residence & how long they
have resided in Utah
continuously; With whom
you currently reside; Come
from a single-parent
household; Primary
language at home;
Extraordinary family
obligations (yes/no
questions).

Self-reported GPA &
ACT/SAT score; All courses
taken (grades 9-12);
Opportunity to describe any
extenuating circumstances
that may have impacted
academic achievement (500
characters max).

In order to be considered for
Diversity and Leadership aid
there is no longer a separate
application and depending on
students answers they might
be selected for consideration.
Applicants need to thoroughly
complete the application and
demonstrate in ALL answers
why they are a good
candidate for the UU.

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014. Once admitted they
can seek a deferment at the
discretion of the institution.

uvu

Fill out the Returning
Student application, no fee
required.

Plans to interrupt schooling
for military, or church
mission; Plan to attend
evening/weekend classes;
How did you find out about
uwJ

Fills out freshman
application, and leave
SS# and DL fields
blank. After applicant
submits, prints out the
HB 144 waiver and
then submit it.
http://www.uvu.edu/ad
missions/information/H
B144.html

Required

Required

Citizenship status

First-gen status

Required

Have to enter both SSN & DL
# to proceed not sure what
process is if you don't have
one).

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014, Once admitted they
can seek a deferment at the
discretion of the institution.

Weber

They are admitted and do
not need to apply again.

Required

They are working on a
new section for status
and will have students
self identify. Use 999
for SSN#. They wil
follow-up with HB 144
information.

Required

Required

Citizenship status

First-gen status

Required

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014. Once admitted they
can seek a deferment at the
discretion of the institution.

Westminster

Part or full time; Plans to
live on campus; Tuition
reimbursement from
employer (if so, specify);
How did you hear about
Westminster.

Leave SS# blank.

Required

Required

Citizenship status

Parent employer name,
occupation, marital status,
name of colleges or
universities attended &
degrees earned, siblings or
relatives who have
attended Westminster.

Required

List any jobs you have held in
past three years & attach
resume; Academic
achievements (list);
Extracurricular activities (list);
What three factors were most
important in decision to apply
to Westminster; Personal
essay (250-500 words) -
questions provided; History of
academic or behavior
misconduct that resulted in
probation, suspension,
removal or dismissal, attach
separate sheet providing
description of incident.

Applicants should apply
NOW even if they believe
they will not be here in Fall
2014, Once admitted they
can seek a deferment at the
discretion of the institution.

Paid for by a grant

rom the U.S. Department of Education. However, the contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal Government.
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Deseret News

Mayor Ben McAdams, educators encourage
students to apply to college

By Benjamin Wood , Deseret News
Published: Monday, Nov. 11 2013 3:38 p.m. MST

Salt Lake County Mayor Ben
McAdams talks to a group of Cottonwood High School students Monday, Nov. 11, 2013, before they fill out college
application paperwork. (Scott G Winterton, Deseret News)

MURRAY — This week, hundreds of Utah high school seniors will submit
college and university applications as part of a push to increase enrollment in
higher education.

Among those students is Cottonwood High School senior Berkely Mitchell,
who plans on applying to Dixie State and Southern Utah universities on her
way to becoming a pediatric anesthesiologist.

"It's beyond scary," she said of the impending end of her high school days.
"I'm an inquisitive person, so I'm probably going to have a lot (of questions).
It's nice to have resources available."

The Utah College Application Week, which began Monday, is a pilot program
involving three school districts and sponsored by the Utah System of Higher



Education. During the week, volunteers at eight Utah high schools will assist
students in submitting their applications. Application fee waivers are also
available to low-income and first-generation students to provide extra
incentive.

Salt Lake County Mayor Ben McAdams talks to a group of Cottonwood High
School students Monday, Nov. 11, 2013, before they fill out college application paperwork. (Scott G Winterton,
Deseret News)

"We're really targeting our disadvantaged students to give them the
opportunity,” said Nate Salizar, a community school coordinator with the
United Way of Salt Lake who works with Cottonwood High School. "It's
daunting, especially for first-generation students whose parents may not have
had that experience. So this simplifies the process."

Salt Lake County Mayor Ben McAdams also participated in the kickoff to the
week at Cottonwood High School. He spoke of his own educational experience,
like donating plasma to have some extra money for a social life and the
decision to run for student body president at the University of Utah that sent
him "astray" into political life.

"With your commitment and your work, you can make it through college," he
told students. "A college education is accessible to you and it is the door to a
bright and prosperous future."



Cottonwood High School
students Gabby Barton and Lydia Kane look at a college brochure as they fill out college application forms, Monday,
Nov. 11, 2013. (Scott G Winterton, Deseret News)

Cottonwood High Principal Alan Parrish said roughly one-third of his students
traditionally enroll in college after graduation. He said hopefully the event
contributes to an increase of that number while also helping students
understand that applying to college isn't as difficult as they may have
assumed.

Utah College Application Week is the latest initiative by the Utah System of
Higher Education to boost post-secondary enrolilment and degree attainment.
Recently, education officials launched a "15 To Finish" campaign aimed at
encouraging students to take a full course load in order to save money and
more quickly complete their degrees.

A recent survey conducted by the Utah Foundation found that 90 percent of
the high school class of 2013 intended to pursue continued education or job
training following graduation.



http://www.deseretnews.com/article/865588236/Survey-Majority-of-Utah-high-school-graduates-intend-to-pursue-college-job-training.html?pg=all

Annie Rees, Jesse Lowden
and Taylor Dabrowski listen as Salt Lake County Mayor Ben McAdams talks to a group of Cottonwood High School
students Monday, Nov. 11, 2013, before they fill out college application paperwork. (Scott G Winterton, Deseret News)

But according to the Utah System of Higher Education, only 54 percent of high
school graduates and 41 percent of low-income students enroll in post-
secondary education immediately after their high school graduation.

"There is nothing more important students can do for their futures than
graduate from high school and go on to graduate from college,” Melissa Miller
Kincart, assistant commissioner for Outreach and Access, said in a prepared
statement. “We want all students in Utah to know they are college material
and offer them the support and information they need to get through the
college application process.”

As part of Utah College Application Week, students who complete their
application will receive an "l Applied" sticker and are encouraged to tweet
their experience using the hashtag #1Applied.

Email: benwood@deseretnews.com, Twitter: bjaminwood

Copyright 2013, Deseret News Publishing Company

Link: http://www.deseretnews.com/article/865590361/Mayor-Ben-McAdams-educators-
encourage-students-to-apply-to-college.html
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The Salt Lake Tribune

‘Leap of faith:” Utah students get help applying for college
Education * New application week targets low-income, first-generation students for guidance.

BY LINDSAY WHITEHURST
THE SALT LAKE TRIBUNE

PUBLISHED: NOVEMBER 12, 2013 06:49AM
UPDATED: NOVEMBER 12,2013 01:01AM

Al Hartmann | The Salt Lake Tribune Cottonwood High guidance counselor Amanda Colton helps Liz
Battad, left, Jake Shapiro and Dylan Cooley with the online Utah college applications. Cottonwood High
School seniors applied online to Utah colleges Monday November 11.

Camila Gramondi has been working toward college since the seventh grade, and the 18-year-old knows
why she wants a business degree.

“[I’ve] just [seen] my parents struggling so much because they didn’t have a college education,” said
Gramondi, a senior at Cottonwood High School.

But there’s still plenty of work ahead to finish up, between high school classes, extracurricular activities
and work. On Monday she tackled the next big step: the college application.

“It’s our senior year, we’re so close and it’s nerve-racking!” said Ivett Gonzalez, a 17-year-old aspiring
teacher.

About 60 Cottonwood High students, many of them low-income or prospective first-generation college
students, came to the school library for help with that all-important but often complex first step. It’s part
of College Application Week, a new effort led by the Utah System of Higher Education to give students,
especially those from underserved groups, guidance on accessing college.

“We have parents come in and they don’t even know how to begin,” said Martha Camarillo Freston, a
college access advisor for Utah College Advising Corps.

Higher education officials are hoping to close a sizable gap that seems to open up between middle
school and high school graduation: While more than 90 percent of middle school students say they want
to go to college, only about 54 percent of graduates immediately enroll in higher education, according to
USHE. That rate drops to 41 percent for low-income students.

USHE is working with eight Wasatch Front schools in three districts to set aside time during the school
day to fill out applications, provide advisors to help and offer application fee waivers for low-income
students.



“We’re getting at the school level, and bringing administration, faculty and staff on board,” said Melissa
Miller Kincart, assistant commissioner for outreach and access at USHE.

Most college applications are available online, but the process is far from self-explanatory. Gramondi,
for example, paused while typing her high school courses onto a form for the University of Utah
application.

“What does this mean when it says ‘college algebra?’ ” she asked Freston.

“Do you remember taking algebra at all?” Freston said, and flipped open Gramondi’s transcript, which
was printed and prepared for all the students at the event.

“Yep,” she said, telling Gramondi her high school course fills the requirement.

Freston is hoping to help every graduating senior at Cottonwood High apply to at least one college —
usually, less than half of the 450 graduating seniors apply, school officials said. The process has
changed significantly over the last two decades, Salt Lake County Mayor Ben McAdams told the
Cottonwood High students.

“I didn’t know how the application process worked,” he said. “I kind of knew I needed the take the
ACT.”

He signed up to take the test, but cracked the books to study only once — and then left in a hurry when
friends invited him to a haunted house.

McAdams ended up at Weber State University and transferred to the University of Utah, where he began
his political career as president of the student body, and later went to Columbia Law School in New
York. He paid for his education with Pell Grants and student loans, scrounging entertainment money
from the occasional donation trip to the blood bank.

“A college education is accessible to you and it’s a door to a bright and prosperous future,” he said.
“Sometimes it’s a leap of faith, but if you believe in yourself you can succeed.”

Iwhitehurst@sltrib.com

Link: http://www.sltrib.com/sltrib/news/57114294-78/college-students-application-education.html.csp

© Copyright 2013 The Salt Lake Tribune. All rights reserved. This material may not be published,
broadcast, rewritten or redistributed.
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2014 ImPACT Subgrant
Improving Preparation, Access, & Communities Together

Project Abstracts
University of Utah Tino Nyawelo & Center for Science & Expansion Grant
Holly Godsey Mathematics Education $50,000
CACG Objectives: 1. Awareness, 3. Infrastructure ImPACT 2M Year

REFUGES (Refugees Exploring the Foundation of Undergraduate education in Science)

Refugees Exploring the Foundations of Undergraduate Education in Science (REFUGES) is an outreach program that supports
minority, women, immigrant and refugee students in achieving success in college. REFUGES provides hands-on science workshops
and tutoring for students in two middle and high school afterschool programs located around the Salt Lake valley. Students and their
families also receive social services such as parenting classes, conflict resolution, family counseling, and opportunities for positive
“leisure” activities. Students in the afterschool program apply to participate in a Summer Science Bridge course where they will spend
seven weeks living, attending classes, and doing research on campus.

University of Utah Sandi Pershing, Nate Utah College Advising Expansion Grant
Friedman, & Nicole Batt Corps/Youth Education $47,200
CACG Objectives: 1. Awareness ImPACT 1¢t Year

Utah College Advising Corps ACT Prep

Youth Education, with the assistance of the Utah College Advising Corps, will expand the current ACT prep program in several ways,
including designing and implementing ACT instructor training for all 12 of the Utah College Advising Corps advisors, developing a new
supplemental material book, and developing online modules that the students will be able to work on from home. Once developed the
new ACT program will be offered at no cost to 35 underserved students in each of the 12 UCAC schools for the 2014-2015 school
year.

Utah State University Jamison Fargo & Psychology Startup Grant
Nicole Pyle $72,000
CACG Objectives: 1. Awareness, ImPACT 1%t Year

From Streets to Scholars: An Educational Intervention for Homeless Youth

This project will develop a comprehensive educational intervention to increase access to postsecondary education for homeless youth.
Participation in the intervention will also lead to increased self-efficacy and skills necessary for achieving success in pursuing
educational goals, including post-secondary education. The intervention will consist of three major components: 1) an 8-week
sequence of modules designed to increase access to post-secondary educational opportunities; 2) individualized meetings with a
school counselor to remove barriers to postsecondary education; and 3) tutoring sessions. The intervention is grounded in strengths-
based or positive psychology, where self-efficacy and removal of barriers to success is fostered.

Utah State University — Eastern Virgil Caldwell & Distance Education and Expansion Grant
Heather Young Program Development $49,772
CACG Objectives: 1. Awareness, 2. Professional Development ImPACT 2 Year

Innovative Mentoring, Partnering, and Access to College and Technical Training

USU-Eastern Blanding Campus serves San Juan County in southeastern Utah, one of the poorest in the nation with a majority
population that is American Indian. The IMPACT project represents a commitment to solidify and expand successful programming
developed during its startup year. These innovations include streamlining access to financial aid vehicles; broadening financial literacy
programming; improving career guidance delivery; doubling the College Launch summer bridge program; and further developing CTE
and academic pathways, with all efforts resulting in college access, strategic partnerships and local community relations being further
strengthened.



Weber State University Ruth Patifio Stubbs & Education Access & Outreach Planning Grant
Dale Payne $10,000
CACG Objectives: 1. Awareness, 3. Infrastructure ImPACT 1%t Year
Making Math Meaningful
This Initiative is designed to focus on academic college preparation, particularly around math for secondary students who often enter
post-secondary education under-prepared to succeed in completing a college degree. This planning grant will work in collaboration
with key stakeholders at Weber State University and Ogden, Weber, and Davis districts to more closely look at the targeted academic
needs to assist in addressing college preparation challenges around math for their students. Best practices will be evaluated that may
include targeted mentor/tutoring support, tailored motivated and skill-based workshops and work collaboratively with partnering
schools on test preparation. Additionally, this project will collect and clearly establish baseline data with partnership schools, targeted
services to be implemented and a more tailored evaluation plan that will be reviewed quarterly as a collective with identified partners.
Potentially, through credit-bearing workshops offered by the university, math mentor/tutors would provide related and needed support
services to assist students within partnership secondary schools with increased math and overall college preparation.

Southern Utah University Karl Stevens & John Allred University Studies Planning Grant
$10,000
CACG Objectives: 1. Awareness, 3. Infrastructure ImPACT 1%t Year

Southern Utah University/Stopped out Students

Southern Utah University has seen the need to reach out to students who have stopped out on their progress towards degree
completion. To determine where our efforts and resources might be most effective, a self-study and prospective student needs
assessment are needed. Within the self-study, three main objectives will be addressed: 1) Review relevant literature to identify best
practices for degree completion; 2) Review internal practices/policies that support or prevent degree completion; 3) Consult USHE and
other peer institutions to identify successful strategies.

Salt Lake Community College  Richard Diaz & Nancy First Year Experience Startup Grant
Giraldo $75,000
CACG Objectives: 1. Awareness, ImPACT 1¢t Year

Salt Lake Community College Bridge Project

The Salt Lake Community College Bridge Project will provide information to students and families on postsecondary education with the
purpose of increasing the rates of low-income, first generation, and underserved students participating in, and completing a higher
education program of study. The Bridge Program will target approximately 200 students and will be implemented twice a year. The six-
week online, and in-person program will cover a variety of topics designed to increase students’ academic, institutional, and financial
literacy as well as their self-efficacy and general life skills.

Utah Valley University W. Barney Nye & Kirk Young  Center for Global and Startup Grant
Intercultural Engagement $74,462
CACG Objectives: 1. Awareness, 2. Professional Development, 3. Infrastructure ImPACT 1%t Year

UVU Pacific Islander — Utah Rural Tribal INPACT Outreach

UVU'’s 2014 ImPACT proposal targets low-income/underrepresented Pacific Islander and rural Native American at-risk students and
families throughout Utah. Dynamic partnerships with Wasatch Front school districts, UHEAA and cultural community partners will be
initiated and leveraged. Project components will include student/parent workshops and seminars in college awareness, access,
FAFSA and financial aid guidance, innovative cultural presentations, orientations and direct mentoring for academic advancement of
these target populations. Professional development outreach and training, college visits, and conferences will be held at UVU and
partnering locations. The program is designed for post-award sustainability within UVU’s existing K-12 student support initiatives and
programs.

These subgrants are paid for by a federal grant administered by the Utah State Board of Regents. However, the projects do not necessarily represent the policy of the
U.S. Department of Education, and you should not assume endorsement by the Federal Government.
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University of Utah
Masters of Business Administration-Professional MBA (MBA Online)
12/09/2013

Section I: Request

An online format of the current Professional MBA program will be launched in fall 2014. It is proposed that all
students enrolled in the online program will pay the same tuition rate, regardless of residency status.

Section II: Need

In the 2013 edition of Bloomberg Businessweek’s MBA rankings, both the Executive MBA and Professional MBA
programs at the David Eccles School of Business were recognized as top 40 MBA programs in their respective
categories. Beginning in fall 2014, the University of Utah's David Eccles School of Business will launch an online
format of its Professional MBA program, hereafter referred to as the MBA Online program. The MBA online will be
complementary to the existing two offerings by allowing the University of Utah to offer a high-quality MBA program to
a wider audience.

The current lack of an online MBA option has already had a negative impact on the University of Utah’s MBA
programs. Recently, there has been increased competition from out-of-state schools, such as Arizona State
University and Northeastern University, attracting in-state Utah professionals looking for a flexible, online MBA format.
Over the last several years, the University of Utah has experienced a decrease in part-time and full-time MBA
enroliment due to this lack of an online MBA offering.

As mentioned previously, the MBA Online is the same program as the existing Professional MBA, except it is offered
entirely online. The MBA Online format will contain the same course requirements, credit hours, and tuition and fees,
including Graduate Tuition & Mandatory Fees, Business Differential Charge per Credit Hour, Program Fee per Credit
Hour, and Program Fee Tier Il, as our traditional, on-campus Professional MBA program. This pricing puts the MBA
Online in line with other competitor programs.

Table |
2013-14 Online MBA Competitor Tuition
Institution Online MBA Tuition
University of Texas-Dallas $42,240
University of Utah $50,400
Arizona State University $54,600
University of Indiana $58,395
Penn State University $59,312
Northeastern University $69,250
Thunderbird $69,800
University of North Carolina $93,500

With the annual rise in tuition around 7%-12% it is anticipated that starting tuition for the MBA online program will be
around $55,200. This will still put the University of Utah program well below many peer programs. Future increases
will be expected, based on program costs and market conditions.
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HIGHER EDUCATION EXPANDING CAPACITY TO REACH THE 66% GOAL BY 2020
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HIGHLIGHTS

The State Board of Regents--Accountability
The 19-member Board of Regents, 16 appointed by the Governor, is responsible for statewide governance of
Utah’s public universities and colleges. The Legislature has granted the board power to control, manage, and
supervise USHE to ensure efficiency, transparency, accountability. The duties of the Board include the selection of
institution presidents, policy leadership, program review and approval, and oversight of budget and facilities.

The Commissioner of Higher Education is the Board’s Chief Executive Officer and works closely with the
institutional presidents to implement board policies and priorities. The Commissioner, with the support of the
Board, also works closely with institution presidents and boards of trustees to provide state-level leadership of
higher education in Utah.

USHE colleges and universities awarded 31,970 degrees and certificates in 2012-13. This includes 1,964
certificates, 10,376 Associate’s degrees, 15,294 Bachelor’s degrees, 3,501 Master’s degrees, and 429 Doctorates
and 406 Professional degrees. Institutions enrolled more than 180,000 students last year (headcount). Eighty-two
percent of Utah high school graduates who go on to college or post-secondary training attend an institution of
USHE.

In the 2013 Legislative Session, the Legislature formally added its support of Governor Herbert’s statewide
workforce goal, that 66% of Utah's adults will hold a postsecondary degree or certificate by the year 2020. The
Board of Regents established this as a top priority in 2012. The 2014-15 budget priorities reflect the Board’s
commitment to enabling the Commissioner and USHE institutions to achieve the 66% goal. Eighty-nine percent of
those graduates are expected to come from USHE institutions.

Statewide Focus on College Preparation & Completion

The Utah System of Higher Education, under the direction and with the full support of the State Board of Regents,
is involved in a number of initiatives to partner with K-12, and encourage college preparation and completion.
These include:

e Concurrent Enrollment - Over 27,000 students - approximately 1/3 of high school juniors and seniors -
earned a total of 189,387 credits by enrolling in a concurrent enrollment course in 2012-13. All 41 school
districts and 25 charter high schools participated. Of those students who enroll in concurrent enrollment
courses, approximately 60% of the courses taken are general education college courses.

e Coordination with K-12 - Using more than 200 volunteers from the business community, Utah Scholars
encourages g grade students to take rigorous courses in high school in order to be “college and career
ready”. During the 2012-13 school year, the program reached 25,887 students in 121 schools (14 school
districts). Also, the establishment of the K-16 Alliance has helped Regents and State Board of Education
members improve collaboration and cooperation.

e 15-to-Finish - This is an initiative targeted at current and incoming college students to go full-time, which is
15 or more credits per semester. This would enable more students to graduate in four years.

e Regents’ and New Century Scholarships - Regents’ Scholarship continues its double-digit growth. In 2013,
awards grew by 45%. The Regents Scholarship provides an incentive for high school students to take
advantage of their high school experience and successfully prepare for college.



Utah Higher Education in 2013

USHE’s universities and colleges are educating students for 27% less state tax funds per student than in 2008. In total
(state tax funds and tuition) Utah’s universities and colleges spend $600 dollars less per full-time equivalent student in
2013 than in 2008. Utah’s four-year institutions are the 3™ most affordable in the country. It is important to keep
them that way so Utahns have access to college.

Percentage change since 2008 in state funding per full-time equivalent student and enroliment
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Average In-State Tuition and Fees at Public Four-Year and Two-Year Institution, by State 2013-2014

Courtesy: College Board (trends.collegeboard.com)

With the current base of funding, USHE institutions are instituting innovative solutions to better serve students. 53
degrees are now offered entirely online, with over 20% of students enrolled in an online course. In the past year, seven
degree programs were eliminated while adding 15 new programs (6 associated with Dixie State University transition).
In addition, 57 certificate programs were added in direct response to industry need. A new statewide focus on student
completion is helping students make the most of their college experience — specifically in math remediation,
graduation maps and stackable/reverse transfer degree awards.

2014-15 Priorities

In 2013 the Legislature passed, with strong support, a statewide goal that 66% of Utah's adults will hold a
postsecondary degree or certificate by the year 2020. To achieve that goal, a significant increase in state support is
required to expand capacity to recruit, accommodate, and support more students. This capacity would help increase
faculty to eliminate bottlenecks in general courses, reduce waiting lists and expand high demand programs including
Science, Technology, Engineering, and Health Professions. Increased capacity includes additional IT infrastructure,
expansion of facilities, increases in student services such as advising and job placement, and increased priority on
need-based aid programs to help reach new students in Utah who are not currently planning to attend college.
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UTAH SYSTEM OF HIGHER EDUCATION BUDGET PRIORITIES

1) Compensation (75% State Portion) $31,611,300

Qualified faculty and staff are key to training college graduates who are the supply chain in today’s knowledge
economy. Utah colleges and universities compete in an intensely competitive national talent market making
compensation a top priority to hire and maintain the best talent for our students. Proposed compensation is detailed

in the following areas:

= 3% performance based compensation $21,128,300

= 9.5% health/dental benefit increases S 8,675,600

= Utah State Retirement System (approx. 1/3 of USHE employees) S 1,807,400
2) Acute Equity and Capacity (Mission-based Performance Funding) $69,705,000
To build capacity to meet the 66 percent
goal it is critical the state address the most Mission Based Equity Funding FY 2015
acute student funding issues. Although USHE Institutional S's and Minimum Floor Per FTE
each USHE institution receives less in state USU-Regional e $4,800

tax dollars, tuition, or both, than similarly
situated institutions, this request focuses

on the most acute funding inequities. These e 4,352

institutions face significant capacity

limitations which could undermine the 66 psu $3,979

percent goal. Funding would be allocated # Minimum

to institutions that have the most acute uvu $3 268 m &5 Per FTE

needs with the objective that Utah resident

students should receive similar state sLce $3,534

support based on institutional mission and | ; . . . . .

student type. 3 3 8 8 8 S 3
l (] ™ < [Tp} e}

The Board of Regents proposes a minimum floor of state funding for resident undergraduate students of $4,800. The
Board intends to follow up in future years to address equity and capacity at all institutions. This year’s $69.7 million
request is recommended to be distributed as follows:

Utah Valley University $29,429,400 42%
Salt Lake Community College  $21,714,900 31%
USU Regional Campuses S 7,830,600 11%
Weber State University $ 6,200,600 9%
Dixie State University S 4,529,500 7%
3) Distinctive Mission (Mission-based Performance Funding) $10,000,000

This funding allows institutions to focus new resources to further statewide strategic priorities in keeping with their
own distinct mission. Institutions propose specific plans with objectives to increase participation, improve student
completion and/or support economic development. Each initiative includes outcomes and accountability back to the

Legislature.
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UTAH SYSTEM OF HIGHER EDUCATION BUDGET PRIORITIES (CONTINUED)

4) Performance Based Funding (Increasing productivity and enhancing quality)  $2,000,000

This is to provide on-going funding to replace and build on one-time funding appropriated in 2013-2014. It will provide
outcome based funding for core performance measure relating to increasing productivity through improving student
completion of degrees/certificates. In 2013-14 specific metrics include:

= 1styearto 2nd year retention = Transition from developmental math to college math
= Increased overall completion = Acceleration in completing General Education Math
= Increase in graduate education Requirements
5) Operational Imperatives $7,047,200
=  Ongoing O&M for non-state funded projects approved by Legislature (1/3 of total) $1,947,200
= U of U Utility Infrastructure $3,900,000
= Higher Education Technology Initiative (HETI) $1,200,000
6) Utah System of Higher Education Programs $7,650,000
= Student Access
- Regents’ and New Century Scholarships — for projected growth: $6,000,000
- Success Stipends - Work-study & grants (average award: $850/student): $1,000,000
- Engineering & Computer Science (STEM) Scholarships: S 250,000

= Collaborations
- Tech. Intensive Concurrent Enroliment - Ongoing course maintenance, articulation: S 150,000
- Utah Academic Library Consortium - Database acquisition for use by all institutions: S 250,000

STATE INITIATIVES

= Veterinary Medicine & Graduate Programs (USU) $3,000,000
=  Student Access Support & Completion (SLCC) $3,400,000
= University Implementation (DSU) $2,500,000
=  Rural Superintendents Concurrent Enrollment (Snow) $1,500,000
CAPITAL DEVELOPMENT PRIORITIZATION
Regents’ Priority  Institution & Project State Funds
1 WSU — New Science Lab Building (STEM) $57,400,000
2 Snow — Science Building Addition/Renovation (STEM) 518,945,575
3 UU — Crocker Science Center: Thomas Building (STEM) $34,000,000
4 USU — Statewide Instructional Initiative (Brigham City, USU Eastern) $26,500,000
5 SLCC — CTE Classroom & Learning Resource Space $27,000,000
6 DSU — Physical Education/Student Wellness Center $13,500,000
7 SUU — New Business Building $13,500,000
8 UVU — Performing Arts Building $30,000,000
Land Bank Request: DSU - East Elementary School Property $1,000,000
4 e — —
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January 2014 Board of Regents Completion Update

In July 2012 the State Board of Regents adopted a resolution encouraging the implementation of five proven strategies
to improve college completion. Each institution has been working to implement these strategies. The resolution also
requested that each president submit a report to the Board in January and July 2014 on their progress. This document
summarizes the institutional reports for each of the five strategies.

1. Establish 15 credits hours per semester as the normal full-time course load for students.
e University of Utah
“Plan to Finish” encourages students to take 30 credits/year. Block U provides a thematic, cohort-based path
to complete General Education in one year, using 15 credits/semester.
e Utah State University
USU will begin promoting the “15 to Finish” campaign in January 2014.
e Weber State University
Played “15 to Finish” ads on video screens across campus; promoted through online student access center.
Advisors encourage students to take 15 credits, where appropriate. The “Tri-Semester” academic calendar
allows students to more easily complete 30 credits in one year.
e Southern Utah University
Launched a robust “15 to Finish” campaign during registration. Website specified benefits of taking 15 credits;
lawn signs reminded students to take more credits.
e Snow College
Majority of students already take 15 credits/semester. Major guides are based on completing at least 15
credits/semester.
¢ Dixie State University
Using social media, student newspaper, banners, and tv screens across campus to promote “15 to Finish.”
Advisors are now recommending that students enroll in at least 15 credit hours.
e Utah Valley University
First institution in the state to launch a “15 to Finish” campaign and accompanying website. Course planning
website defaults to 15 credits/semester. Students engage in 4-year planning.
e Salt Lake Community College
Emphasizing 15 credits during advising and new student orientation.
1a. Institutions are strongly recommended to ensure their own top scholarship requirements define 15 credit hours per
semester as full time no later than the 2014-2015 academic year.
Institutions that have implemented 15 credits/semester for at least some scholarships:

e UofUtah e USU investigating requiring 15 credits for
e WSU the highest academic scholarships.

e SUU e SLCC President's and Deans’ List require
e Snow that recipients have taken 15

e DSU credits/semester.

e UW

2. Set plateau tuition focused on 12-15 credit hours.

e 7institutions already provide plateau tuition: USU, WSU, SUU, Snow, DSU, UVU, SLCC.
USU will change plateau tuition from 13-18 to 12-18 credit hours effective Summer 2014. Online courses will
now be counted toward the plateau. U of Utah exploring the move to plateau tuition, perhaps piloting in summer
with Block U.

3. Create accessible graduation maps for each major with specific recommended courses each semester.
e U of Utah has created four-year plans for all majors (outside of the Honors College). These plans will
be added to the catalog by the end of January 2014 and will be revised for 2014-2015.
e USU colleges with completed four-year plans: Humanities and Social Sciences, Engineering, and
Science. Agriculture and Arts should be complete by end of the academic year; Education and Human
Services and Huntsman School of Business will be starting the process soon.



January 2014 Board of Regents Completion Update

WSU departments are working on graduation maps, and will include maps for students who must start
with developmental math and English.

SUU is using a software tool, “DegreeWorks,” for updating degree maps and monitoring student
progress, although some versions of graduation maps are available on department websites.

Snow is in the process of updating degree maps (called “Major Guides”). They are also emphasizing
articulation agreements to highlight “seamless transfer” to a 4-year institution.

DSU added degree mapping in the 2013-2014 catalog. By Fall 2014, degree maps will be created for
evening degree programs and milestones will monitor student progress during their first year. In Fall
2014, Degree Compass will help students select a program of study that matches their talents.

UVU is in the process of putting existing paper 4-year degree maps into their version of DegreeWorks,
“Wolverine Track.” This process should be complete by April 2015. The 2014-2015 catalog will include
degree maps, and departments are beginning to put them on their websites.

SLCC has created and published semester-by-semester graduation maps as part of their catalog and
program advising sheets.

4. Encourage students to take math earlier and improve transitions from developmental to for-credit math.

U of Utah “flipped” delivery of all Math 1010 courses starting Fall 2013, increasing success rate.

USU students enrolled in a math course are automatically pre-registered for next successive math
class. A pilot of Math 1010 and Stats (Math) 1040 is in progress, as is the development of modular,
self-paced materials available to students preparing for the math placement exam.

WSU increased pass and success rates by limiting the time that students have to complete courses;
implementing a “Fast Track” to move students through developmental math more quickly; instituting a
“flipped” delivery for math courses. Pass rates are 7-19% higher than in the traditional class.

SUU established a policy requiring all students to complete General Education within 60 credits,
including math.

Snow’s Math Redesign provides one-on-one instruction and permits students to complete
developmental math more quickly, with a pass rate of about 76%. Nearly half of Math 1010 Redesign
students enrolled in Math 1050 & 20% of Math 950 students completed 2 courses.

DSU advisors are encouraging students to take math in their first year and a new math technology lab
enables students to prepare for Math 1050 using an emporium model with face-to-face assessment and
assistance.

UVU's structured enroliment requires that students take developmental courses immediately until Math
1010 (and English 1010) are completed. Students then complete Math 1030/1040/1050 in their
sophomore year. Due to the work of the K-16 Alliance, 48% of high school students from their service
area placed directly into Math 1030/1040/1050.

SLCC created the College Preparatory Math Emporium (CPME) to allow students to move quickly
through competency-based modules on their path to credit-bearing math. The pilot identified problems
with fractions, resulting in a revised pedagogy in Spring 2014. SLCC is also piloting the waiving of pre-
requisites for Math 1030 for a select group of students.

5. Explore feasibility of implementing reverse transfer policies.

The institutions have started working on this issue, and have—among other things—drafted a list of questions
and concerns to be addressed. These include credit thresholds, division of labor, outreach efforts, and data
processes. We will use the Spring 2014 Complete College Utah meeting to further identify and address some of
these issues and expect to report progress at the July Board meeting.

UVU created a process to automatically award an AS degree and waived the graduation fee for a 2-
year degree, resulting in a 41% increase in applications.
Approximately 100 students are in a pilot reverse transfer initiative with SLCC and USU.
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23. University of Utah — DHHS National Institutes of Health; “Cardiac Shape Modeling”; $1,136,481.
Joshua E. Cates, Principal Investigator.

24. University of Utah — NIH National Institute on Deafness and Other Communication Disorders;
“Magnetic Ci November 2013"; $1,940,853. Jake J. Abbott, Principal Investigator.

25. University of Utah — NIH National Institute of Biomedical Imaging and Bioengineering; “Mirna
Nanomed of Bone Neoplasm”; $1,637,000.Jindrich Kopecek, Principal Investigator.

26. University of Utah — National Science Foundation; “Design & Verification Methods”; $1,199,999.
Ganes H. Gopalakrishnan, Principal Investigator.

27. University of Utah — National Science Foundation; “Energy Efficient Ray Tracing”; $1,127,218.
Erik L. Brunvand, Principal Investigator.

28. University of Utah — NIH National Institute for Child Health and Human Development; "Social
Network Intervention”; $3,411,263. Lauren Clark, Principal Investigator.

29. University of Utah — DHHS National Institutes of Health; “Targeting Cancer”; $3,750,000. Andrea
H. Bild, Principal Investigator.

30. University of Utah — NIH National Institute on Drug Abuse; “Phasic DA and Striatal Function’,
$2,222,944, Kristen A. Keefe, Principal Investigator.

31, University of Utah — DHHS National Institutes of Health; “Redox Targeting of Melanoma”;
$1,862,500. Philip Moos, Principal Investigator.

32. University of Utah — NIH National Institutes for Allergy and Infectious Disease; “Identification of
PJI"; $1,365,395. Amanda Elaine Brooks, Principal Investigator.

33. University of Utah — NIH National Institute on Drug Abuse; “Quantitation of Drugs of Abuse’;
$1,106,647. David E. Moody, Principal Investigator.

34. University of Utah — National Science Foundation; “Telescope Array- Base Funding”; $3,743,330.
Pierre Sokolsky, Principal Investigator.

35. University of Utah — NIH National Institute of Neurological Disorders and Stroke; “Cholineric

Synapses”; $2,313,363. Andres Villu Maricq, Principal Investigator.




























































Commissioner's Recommendation

This report is for information to the Board of Regents. No action is required.

David L. Buhler
Commissioner of Higher Education

DLB/BKC
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Based on assessment by the Technology Initiative Advisory Board, the industry oversight committee
responsible for making Initiative funding recommendations to the Utah State Board of Regents, the
Engineering Initiative has been one of the most successful legislative efforts of the past decade. With
participation among industry, higher education, and the state, the Initiative has proven to be a model
program with strong accountability and demonstrable results.

During FY13, 1372 engineering degrees were awarded compared to 862 in 2000, and in computer science
741 degrees were awarded compared to 513 in 2000. Over the length of the Initiative, there has been a
consistent increase in overall degrees awarded in the targeted areas. Since the initiative began, a total of
24,490 computer science and engineering degrees have been awarded. The Initiative has resulted in a
positive cumulative impact for the state. It is believed that a modest investment of state dollars has made
a significant difference for Utah.

Key provisions of SB61 include:

1. Established a goal to triple the number of graduates from USHE institutions in engineering,
computer science, and related technology.

2. Directed the Regents to establish rules providing the criteria for those fields of study that qualify as
“related technology.”

3. Provided supplemental funds for equipment purchases to improve the quality of instructional
programs in engineering, computer science, and related technologies.

4, Established a student scholarship to encourage enrollment in programs included in the initiative.

5. Assisted USHE institutions to hire and retain qualified faculty to teach in initiative programs.

6. Increased program capacity by funding new and renovated capital facilities, and funding for new
engineering and computer science programs.

7. Created a Technology Initiative Advisory Board to make recommendations to the Regents in its
administration of the initiative. The advisory board is to include individuals appointed by the
Governor from business and industry who have expertise in the areas of engineering, computer
science, and related technologies.

Technology Initiative Advisory Committee Members

. John Sutherland (Chair) Brigham Young University

o Susan Johnson (Co-Chair) Futura Industries

. Richard Anderson Hewlett Packard, Retired

. Reed Brown Local Digital Insider

o Roland Christensen Applied Composite Technology
J Ed Ekstrom Quail Creek Capital

o Chuck Taylor Metalcraft Technologies

e J. Howard VanBoerum VanBoerum & Frank
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