
 
The Utah College of Applied Technology (UCAT) 

Board of Trustees Executive Committee Meeting 
 

DATE:  16 June 2011 
TIME:  9:00 AM – 9:50 AM 

LOCATION:  Ogden-Weber Applied Technology College 
Union Building 

300 North Washington Blvd 
Ogden, UT 84403 

 
 
 

I. (Action Item) Approval of 21 April 2011 Executive Committee Meeting Minutes    
 
II. (Information Item)  Preparation for full board meeting 

 
      III.    Closed Session 
               Board may elect to go into closed session, which will not be open to the public, pursuant to Utah   

Code Section 52-4-204-206.   
 
 



   
The Utah College of Applied Technology (UCAT) 

Board of Trustees Executive Committee Meeting 
DATE:  21 April 2011 

TIME:  8:00 AM – 9:00 AM 
LOCATION:  Utah College of Applied Technology, Office of the President 

4501 South 2700 West, Building 3 
Taylorsville, UT 84114-7900 
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Executive Committee Present 
Tom Bingham, Chair – TATC 
Michael Madsen, Vice Chair – BATC 
Douglas Holmes – OWATC 
Ron Larsen – DXATC  
William Prows – DATC 
Don Roberts – SWATC  
Jim Evans – MATC 
Mark Dennis – UBATC 
 
 
 
 
 

 
 

UCAT Administration 
Robert Brems – President 
Jared Haines – VP, Instruction and Student Services 
Tyler Brinkerhoff – VP of Administrative Services 
Mindi Woolever – Executive Assistant 
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MINUTES OF MEETING 

UTAH COLLEGE OF APPLIED TECHNOLOGY 
EXECUTIVE COMMITTEE MEETING 

21 April 2011 
 
 
I. Approval of Minutes 
The minutes for the Executive Committee meetings held on 12 January, 2011, 10 February, 2011, and 
22 March, 2011 were presented. 
Motion to approve minutes: Jim Evans; Second: Ron Larsen; Voting: unanimous 
 
II. Preparation for full board meeting 
The Executive Committee reviewed the agenda for the full Board of Trustees Meeting. 
 
 
 



 
 

UTAH COLLEGE OF APPLIED TECHNOLOGY 
BOARD OF TRUSTEES MEETING AGENDA 

June 16, 2011 – 12:00 p.m. to 2:30 p.m.  
Ogden-Weber Applied Technology College 

200 North Washington Blvd. 
Ogden, UT 84404 

 

 
I. Introduction 
 
A. Call to Order – Chair Bingham 
B. Introductions – Chair Bingham 
C. Recognition of Service for Trustee Holmes – Chair Bingham 
D. Approval of Agenda – Chair Bingham………………………………………………………………………………………………….A 
E. Reappointments/Appointments – President Brems ……………………………………………………………………………B 
F.  Approval of 21 April 2011, Minutes – Chair Bingham………………………………………………………………………….C  
G. Executive Committee Report – Chair Bingham……………………………………………………………………………………D   
 
II. Action Items 
 
A. Elections for Chair and Vice Chair – President Brems…………………………………………………………………………..E 
B. Differential Tuition – VP Brinkerhoff…………………………………………………………………………………………………...F 
C. SWATC Lease Amendment – VP Brinkerhoff/Campus President, Dana Miller………………………………………G  
D. FY 2012 Data Dictionary – VP Haines…………………………………………………………………………………………………..H 
E. FY 2013 Capital Facilities Prioritization – President Brems……………………………………………………………………I 
F. Presidents Compensation – President Brems……………………………………………………………………………………….J 
 
III. Information Items 
 
A. Background Check Implementation – VP Brinkerhoff………………………………………………………………………….K 
B. AAS-General Technology Degrees – VP Haines…………………………………………………………………………………….L 
C. MATC Program Approvals: Medical Office Administration, Medical Billing and Coding, Accelerated 
Medical Billing and Coding – VP Haines………………………………………………………………………………………………….M  
D. Strategic Planning Update – President Brems……………………………………………………………………….……………N 
 
IV. Closed Session 
 
Board may elect to go into closed session, which will not be open to the public, pursuant to Utah Code 
Section 52-4-204-206.   
 
IV. Adjourn 
 



 
UTAH COLLEGE OF APPLIED TECHNOLOGY 

 
AGENDA ITEM 

 
UCAT BOARD OF TRUSTEES 

16 June 2011 
 
 

 
ITEM: I.E  
  
TOPIC: Reappointments/Appointments  
 
BACKGROUND 
In accordance with Utah Code 53B-2a-103, members of the Utah College of Applied Technology Board of 
Trustees “shall be appointed commencing on July 1 of each odd-numbered year to a four-year term”.  
Several members’ terms expire on June 30, 2011.  They are listed below along with what we know 
regarding recommendations for reappointment or new appointments: 
 

Carl R. Albrecht has been reappointed by the Snow College Career and Technical Education Advisory Committee 
Mark R. Dennis has been reappointed by the Uintah Basin Applied Technology College Board of Directors 
James T. Evans has been reappointed by the Mountainland Applied Technology College Board of Directors 
Ron Larsen has been reappointed by the Dixie Applied Technology College Board of Directors 
Mike McCandless has been reappointed by the USU-CEU Career and Technical Education Advisory Committee 
Don G. Roberts has been reappointed by the Southwest Applied Technology College Board of Directors 

 
Appointment for the position currently occupied by Dale M. Cox is currently being considered by the Governor  
 
Appointment for the position currently occupied by Katharine Garff is currently being considered by the Utah State 
Board of Regents 
 
Douglas J. Holmes, who currently represents the Ogden Weber Applied Technology Board of Directors has announced 
his retirement from the OWATC Board and subsequently the UCAT Board.  His replacement will be named by the 
OWATC Board of Directors at their June 23, 2011 meeting. 

 
 
RECOMMENDATIONS 
 
It is recommended that the Board of Trustees review the information regarding reappointments and 
appointments. 
 
 
 
  



   
UTAH COLLEGE OF APPLIED TECHNOLOGY (UCAT) 

 BOARD OF TRUSTEES MEETING 

21 April 2011, 9:00 a.m. 

4501 S. 2700 W. Bldg #3, Taylorsville, UT 84114-7900 

 
 MINUTES 
  
  
  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
  

 
 
 
 
 
 
 
 

UCAT Campus Presidents  & Delegates 
Richard Maughan – BATC 
Mike Bouwhuis - DATC 
Rich VanAusdal - DXATC 
Clay Christensen – MATC 
Scott Snelson – TATC 
Dana Miller – SWATC 
(Excused)Collette Mercier – OWATC 
Darrell White – UBATC Acting President 
Mark Walker – UBATC President- Designate 
 
 

Board of Trustees Present 
Tom Bingham, Chair – TATC 
Michael Madsen, Vice Chair – BATC 
Mark Dennis – UBATC 
Douglas Holmes – OWATC 
Ron Larsen – DXATC 
Don Roberts – SWATC 
William Prows – DATC 
David Crandall – State Board of Education 
William Sederburg – Commissioner  
     of Higher Education, (arrived late) 
Stanley Parrish –SLCC (arrived late) 
Jim Olsen – Business-Industry Governor’s  
     Appointee 
Dale Cox – Union Apprenticeship 
Brad Tanner – Non-Union Apprenticeship 
Jim Evans – MATC  
 
Board of Trustees Excused  
Carl Albrecht – Snow 
Spencer Eccles – Governor’s Office of Economic  
     Development 
Katharine Garff – State Board of Regents 
 
 
 
 
 

Media Present 
None 

UCAT Administration 
Robert Brems – President 
Jared Haines – VP, Instruction and Student Services 
Tyler Brinkerhoff – VP, Administrative Services 
Mindi Woolever – Executive Assistant 
Darrell White – Development Director 
 

Others Present 
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MINUTES OF MEETING 

UTAH COLLEGE OF APPLIED TECHNOLOGY 
BOARD OF TRUSTEES 

21 April 2011 
 
Call to Order 
Chair Tom Bingham called the meeting to order at 10:12 a.m. 
 
Introductions 
Chair Tom Bingham excused Carl Albrecht, Katharine Garff, Spencer Eccles and Collette Mercier.  President 
Brems introduced Mark Walker as the new UBATC Campus President.  President Walker gave a brief 
introduction of himself to the Board of Trustees.    
 
Approval of the Agenda 
Motion to approve the agenda 
Motion:  Doug Holmes; Second: Mark Dennis; Voting:  Unanimous 
 
Approval of Minutes from 12 January, 2011, 04 April, 2011 Board Meeting (Tab M) 
Motion to approve the 12 January 2011, 04 April 2011 minutes 
Motion:  Jim Evans; Second:  Mike McCandless; Voting:  Unanimous 
 
Report from the Executive Committee 
The Executive Committee met before the board meeting to approve 12 January 2011, 10 February 2011 and 
22 March 2011 Executive Committee Meeting minutes.  They also met for preparations of the board agenda. 
 
 
 

ACTION ITEMS 
 
A.  2011 Legislature Review/Possible Motion to Address WPU Issue/ROI Intent Language/SWIB UCAT 
Position  (Tab N) 
President Brems provided a brief review of several categories of legislative action and offered suggestions for 
addressing issues critical to UCAT interests, as outlined in the Agenda packet, Tab N: 
  

1. Summary of 2011 General Legislative Session actions impacting UCAT 
 

2. Capital Facilities Summary 
 

3. Legislative Intent Language: 
 

A motion for the Board of Trustees to direct UCAT Administration and campus administrators to 
work with the Utah System of Higher Education to develop an effective response to legislative intent 
language to maximize the return by providing students with the skills necessary to enter the 
workforce and report back to the Board of Trustees was made by: 
Motion: Mike Madsen, Second: Ron Larsen; Voting:  Unanimous 
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4. Stricken Language Affecting School Districts and Secondary Students Attending UCAT Campuses: 
 
It was recommended that a strategy for engaging Governor Herbert and legislative leadership in a 
dialogue to address the loss of longstanding statutory language that allowed school districts to 
continue to receive average daily membership funding (WPU) when students attend UCAT programs 
during a part of their school day.  
Motion: Brad Tanner, Second: Don Roberts; Voting:  Unanimous 
Vote: Passed with Trustee Sederburg abstaining.   
Chair Bingham appointed a committee to work on the issues consisting of Trustees Bingham, Olse, 
Dennis, Evans, President Brems and Darrel White. 
 

 
5. Addition of UCAT to The State Council in Workforce Services (aka State Workforce Investment 

Board): 
President Brems provided a brief discussion on senate Bill 19 which amends Utah Code 35-A-1-206.  
State Council on Workforce Services is to include the President of the Utah College of Applied 
Technology as a voting member.  President Brems also reported on this important development that 
supports and complements the status of the Utah College of Applied Technology and the UCAT 
Board of Trustees as defined in House Bill 15 passed two years ago by the Utah State Legislature. 
 

6. Addition of UCAT to Utah’s Futures Steering Committee: 
President Brems reported that Senate Bill 305, (Second Substitute) Economic Development Through 
Education / Career Alignment was passed by the Legislature to create the Utah Futures Steering 
Committee and require the Committee to more dynamically present and push the Utah Futures 
database and information to portfolio users strategically engage industry and business entities more 
fully within the Utah Futures system; and create a more enticing interface for the portfolio user in 
Utah Futures. 
 

 
B.  Approval of FY 2012 Adult Tuition (Tab O) 
The Board of Trustees Executive Committee gave approval to the campuses to conduct public hearings 
pursuant to UCA 53B-7-101.5 based on a suggested adult tuition increase of $0.05 per hour.  The hearings 
have since been conducted at each campus.   
 
UCAT Administration recommends the Board of Trustees approve an adult tuition increase of $0.05 (3.33%) 
per hour.   
 
Motion for approval of adult tuition increase.  
Motion: Mike McCandless, Second: Jim Olsen; Voting:  Unanimous 
 
 
C. Approval of UCAT Plan to conduct Social Security 218 Agreement Referendum (Tab P) 
VP Brinkerhoff reported that on January 12, 2011 the UCAT Administrative Staff requested approval from the 
Board of Trustees to conduct a referendum to determine whether UCAT and its campuses will join the State’s 
Section 218 Agreement to continue Social Security participation.  The issue was tabled, and Administration 
was instructed to develop a plan in the event the majority of eligible voters do not elect to join the 218 
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Agreement.  The Campus Finance Officers and VP Brinkerhoff jointly developed an alternative option for the 
Board to consider for approval.   
 
UCAT Administration recommended the Board of Trustees approve the proposed plan and the document 
entitled “What Your Vote Means” to be distributed to all eligible voters.  
 
A motion was made for approval of the proposed plan to distribute the “What Your Vote Means” document 
to all eligible voters 90 days prior to the vote with the following provisions and revisions:  
 

• Vote to be no later than September 15, 2011 
 

• Fully implemented by October 1, 2011 
 

• (“No” column, 2nd section) 
“UCAT seeks a refund of Social Security contributions going back 3 years, 3 months, 15 days. (Subject 
to processes of IRS.)” 
 

• (Page Footer) 
“Note: Employees not covered by a campus retirement plan are not affected and are not eligible to 
vote.  All employees not covered by a campus-sponsored retirement plan will remain in the Social 
Security system regardless of the outcome of the referendum.  Eligible employees are encouraged to 
contact the Social Security Administration prior to the vote.” 

 
Motion: Mike Madsen, Second: Ron Larsen; Voting:  Unanimous 
 
 
D. DXATC Tonaquint Lease (Tab Q) 
DXATC President Rich VanAusdal reviewed a proposed Tonaquint Center/DXATC lease to serve as the main 
campus for the DXATC.  The term of the lease is six years and allows for multiple renewal options for four 
additional one-year terms, allowing DXATC to lease the center for up to ten years if necessary.  The DXATC 
Board of Directors has been involved in the planning of this arrangement.  They have reviewed the budget 
required and approved the terms of the lease.  After discussion, the Board approved the lease.   
  
Motion: Don Roberts, Second: Jim Evans; Voting:  Unanimous 
 
 
E. FY 2012 Budget- Office of the President (Tab R) 
Vice President Brinkerhoff presented a proposed UCAT FY 2012 Budget for the Office of the President.  The 
proposed budget is Administration’s plan for the disposition of these funds in accordance with the UCAT 
mission, policy and State law.    After discussion, the Board approved the budget.   
 
Motion: Dale Cox, Second: Mike McCandless; Voting:  Unanimous 
 
F. UCAT Administration and Training Facility Plan (Tab S) 
President Brems provided background, update and discussion on the ongoing and onetime impacts for the 
building.  He also reported that Mr. Bales (DFCM) has engaged the services of the Archiplex Group for the 
programming phase of this project in anticipation of a design-build process.  A motion was made to approve 
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UCAT Administration and DFCM to move forward with the programming phase of the UCAT Administration 
and Training Facility project and to authorize UCAT Administration to acquire 2.0 acres of property from 
MATC, based on DFCM and architect advice.  
 
Motion: Mike Madsen, Second: Ron Larsen; Voting:  Unanimous 
 
 
 

INFORMATION / DISCUSSION ITEMS 
 
A. Board of Trustees Expirations (Tab T) 
President Brems reported that official notification will be made by the Office of the UCAT President within 
the next 30 days to the groups which each member represents of pending term expirations. In accordance 
with Utah Code 53B-2a-103, members of the Utah College of Applied Technology Board of Trustees “shall be 
appointed commencing on July 1 of each odd-numbered year to a four-year term”.  The following members’ 
terms expire on June 30, 2011: 
 
Carl R. Albrecht, Snow College CTE Advisory Committee  Dale M. Cox, Union Apprenticeship (Gov. appointee)  
Mark R. Dennis, UBATC Campus Board of Directors   Jim T. Evans, MATC Campus Board of Directors  
Katharine B. Garff, Utah State Board of Regents    Ron C. Larsen, DXATC Campus Board of Directors  
Mike McCandless, USU-CEU CTE Advisory Committee  Don G. Roberts, SWATC Campus Board of Directors 
Jim Olsen, Business (Gov. Appointee) 
  
President Brems also reported that elections for Chair and Vice Chair will occur in the next scheduled meeting 
on 16 June, 2011.  
 
B. Strategic Planning Update  (Tab U) 
President Brems reported that in the first strategic planning meeting, the Committee began work on a new 
strategic plan by considering UCAT’s current mission statement.  Some modification was suggested.  The 
Committee also discussed the relationship between the UCAT Strategic Plan and individual campus strategic 
plans.  It was suggested that it would be helpful to consider where UCAT is 43 years after the creation of its 
first campus and ten years after its formal organization as a higher education institution.  Dialogue will 
continue in the Committee regarding current factors impacting UCAT’s future and setting short, medium and 
long-term goals. 
 
The Committee has recommended that the Board consider amending the UCAT Mission Statement as follows 
on the June 16, 2011 meeting: 
 

The mission of the Utah College of Applied Technology is to meet the needs of Utah’s employers 
for technically-skilled workers and to promote local and statewide economic development by 
providing market-driven technical education to both secondary and adult students. 

 
It was also recommended that the Committee further develop the new strategic plan, including 
recommended short, medium and long-term goals and bring an update to the June 16, 2011 meeting for 
discussion and possible approval.   
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C. Grants Report(Tab V) 
President Brems reported that Andrew Mingl has been working diligently on securing additional funding via 
two Federal grants. This effort is being led by Salt Lake Community College, and UCAT is one of several 
partners throughout the state.  Each campus should receive something from this grant.  Shortly after the 
proposal was submitted, we learned that funding for the grant was cut as part of the recent budget 
reductions expected to be passed by the United States Congress and signed by President Obama.   
 
Andrew and UCAT were taking the lead on the second grant, the Department of Labor Career Pathway 
Innovation Fund Grant Opportunity.  The State Workforce Council (a required partner within the grant) 
received six proposals and chose Andrew’s to represent Utah for higher education.  The goal of the grant was 
to increase the number of unemployed and incumbent adult learners lacking basic skills entering a post 
secondary continuum that results in an industry-recognized credential.  The proposal focused on statewide 
development of “bridge” programs and vocational/ESL programs for unemployed and incumbent workers 
within health related occupations.  The total request was $4.8 million, but shortly after the proposal was 
submitted, we learned that the grant was cut as part of the recent Continuing Resolution passed by the US 
Legislature.  
 
 
D. Update on R473 Implementation (Tab W) 
Vice President Haines reported The State Board of Regents adopted a revision to Regents Policy R473 on 
February 4, which “establishes a mechanism for articulation agreements between specific technical programs 
offered by USHE institutions and technical certificates offered by UCAT.”  The policy includes provision for 
students who have completed technical programs of at least 900 hours at a UCAT campus to receive 30 credit 
hours toward an Associate of Applied Science degree in General Technology (AAS-GT) under specified 
conditions. 
A Resolution on Articulation (attached) was signed in a February 10 joint meeting of the UCAT and Regents 
executive committees at the state capitol, affirming the commitment of both bodies to work collaboratively 
to implement the policy and fulfill the intent of the legislature to develop a system of articulation.  USHE staff 
indicated at that time that some institutions were already working on developing AAS-GT degrees and 
anticipated they may be ready for Regents’ approval as early as May. 
 
USHE staff has indicated to UCAT that all the appropriate USHE institutions have met together and agreed on 
the structure of the degree, and each institution is now working through their individual curriculum process 
on campus.  They indicated the proposal for the new degree will go to the Regents’ Program Review 
Committee and then to a Regents meeting. Commissioner Sederburg indicated that final approval for the 
degree will probably take place by the Regents in their next meeting on May 20.  If some institutions do not 
have full approval on their campus at that time, they will be able to bring their courses back through at the 
next meeting.  Work can then begin on developing the articulation agreements with each institution that will 
be required for coursework to begin to transfer. 
 
 
E. UCAT Annual Professional Development Conference (Tab X) 
Vice President Haines reported The 2011 Fourth Annual UCAT Professional Development Conference is 
scheduled for Friday, June 10, at the Mountainland Applied Technology College’s Thanksgiving Point campus.  
Campuses have been invited to bring any available faculty, staff, and administration for a day of sharing best 
practices, networking with colleagues at other campuses, and connecting with the UCAT statewide system.  
The conference is being organized by a MATC host campus committee in tandem with a UCAT committee 
representing each campus.  Some 300-350 people are expected to attend. 
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Trustees are invited to attend any or all of the conference.  The conference provides an opportunity for 
Trustees to meet the people who make UCAT work, and for employees to meet those who shape and direct 
UCAT.  A preliminary agenda was attached in the agenda packet.  Trustees may be particularly interested in 
the opening session and one or two of the Best Practices sessions.   
 
F. Program Approval DXATC: Industrial and Facilities Maintenance (Tab Y) 
Vice President Haines reported that the President’s Office has reviewed the following request for approval to 
offer a new certificate program and has concurred that the proposal satisfies the agreed-upon criteria, and 
President Brems has approved the program: 
 
Campus Program Title    UCAT President Approval Date 
DXATC: Industrial and Facilities Maintenance April 18, 2011 
 
G. Internal Audit Report (Tab Z) 
President Brems reported that the UCAT Audit Committee met on April 19, 2011 to receive the report of 
Hansen, Barnett and Maxwell, P.C. (HBM) who has been engaged for internal auditing purposes.  
 
HBM has worked with the Audit Committee to develop a plan of work and has visited all eight campuses to 
perform internal auditing reviews under the direction of the Committee.   
 
Trustee Don Roberts, UCAT Audit Committee Chair, and Trustees Jim Evans and Mark Dennis provided an 
overview of visits with each of the campuses.   
 
 

ADJOURN 
 
Meeting adjourned at 3:16 p.m.  
The next Board of Trustees meeting was confirmed for 16 June, 2011 at Ogden-Weber Applied Technology. 



 
UTAH COLLEGE OF APPLIED TECHNOLOGY 

 
AGENDA ITEM 

 
UCAT BOARD OF TRUSTEES 

16 June 2011 
 
 

 
ITEM: II.A  
  
TOPIC: Elections for Chair and Vice Chair  
 
BACKGROUND 
UCAT Policy 101 - Bylaws, states, “The board of trustees shall elect a chairperson and vice chairperson, who serve 
two year terms and until they are reappointed or their successors are elected”.  The Policy also states, "The 
chairperson and vice-chairperson shall be elected in the first regular meeting of the Board of Trustees following July 
1 of each even numbered year."  Although elections were not conducted in the last even numbered year (2010), 
Chair Bingham and Vice Chair Madsen have continued to serve until reappointment or their successors are elected. 
 
An election will be conducted, according to UCAT Policy 101 to determine a chairperson and vice chairperson who 
will serve until the first regular meeting of the Board of Trustees following July 1, 2012, likely the September, 2012 
meeting. 
 
The chairperson and vice-chairperson shall be elected by majority vote of the voting members present in the 
meeting. The chairperson shall, after announcing the election, declare nominations open. Any voting member of the 
Board of Trustees who is present in the meeting may make a nomination for a chairperson and vice-chairperson.  
 
Election shall be by secret ballot with each voting member of the Board of Trustees who is present having one vote.  
Votes will be tabulated by a committee of the Board of Trustees or a UCAT staff member(s) appointed by the 
chairperson.  If no candidate receives a majority of the votes, a second ballot will be conducted between the two 
candidates with the most votes.  Following the vote tabulation, the chairperson shall announce the winners. The new 
chairperson shall then preside for the remainder of the meeting.  
 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
It is recommended that the Board of Trustees conduct an election for chairperson and vice chairperson 
according to UCAT Policy 101 – Bylaws.  It is recommended that Vice President Brinkerhoff and Executive 
Assistant Woolever be appointed to collect, tabulate and report votes.  Those elected shall serve until the 
next election in the first Board of Trustees meeting after July 1, 2012. 
 
Attachments:  None 



 
UTAH COLLEGE OF APPLIED TECHNOLOGY 

 
AGENDA ITEM 

 
UCAT BOARD OF TRUSTEES 

16 June 2011 
 
 

 
ITEM: II.B  
  
TOPIC: Differential Tuition  
 
BACKGROUND 
 
UCAT policy 204.6.4 addressing differential tuition rates states, “Based on extraordinary circumstances, a 
campus board of directors may request that the UCAT Board of Trustees approve a differential tuition rate 
for a specific course or program. Approved differential tuition rates shall expire on June 30 of each year. A 
new request and approval of the Board of Trustees is required to continue differential tuition rates past 
June 30 of each year.”  
 
The following courses have been identified by their respective campuses to be considered for differential 
tuition rates.  These courses have each been approved for differential rates in previous years and are 
presented to the Board of Trustees due to annual differential rate expirations. 
 
BATC: 
Farm and Ranch Management - $210 annually for beginning students, $240 for advanced students  
Academic Learning Center - $20 monthly 
 
UBATC: 
Farm and Ranch Management - $204 annually for beginning students, $240 for advanced students  
Corrections Training - $16 monthly 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
UCAT Administration recommends the Board of Trustees approve the differential tuition rates requested by 
the campuses. 
 
 
Attachments:  
 
Letters from BATC and UBATC requesting differential tuition rates.  











UTAH COLLEGE OF APPLIED TECHNOLOGY 
 

AGENDA ITEM 
 

UCAT BOARD OF TRUSTEES 
16 June 2011 

 
 

ITEM:  II.C 
 
TOPIC:  SWATC Lease Amendment 
 
BACKGROUND 
 
In an effort to increase general classroom availability at its main campus building in Cedar City, 
and improve program effectiveness, SWATC proposes to move the Professional Truck Driving 
program to the Automotive Technology Center building.  The Automotive Technology Center is 
leased from Canyon Crossing, LLC.  To accommodate the Professional Truck Driving program, 
Canyon Crossing, LLC has agreed to construct a classroom and office (approximately 900 square 
feet combined) on the mezzanine of the Automotive Technology Center building. 
 
The Professional Truck Driving program currently uses the parking lot adjacent to the Automotive 
Technology Center for pre-trip inspection training, backing practice and equipment parking.  Having 
the classroom at the same location will significantly improve program effectiveness. 
 
This “tenant improvement”, with a maximum cost of $18,000, will be paid for by SWATC upon 
satisfactory completion.  The current full-service lease for the 22,000 square foot building will be 
amended to increase from $294,000 per year ($13.16 per sf/year) to $300,000 per year ($13.10 
per sf/year), effective July 1, 2011.  The lease amendment term will coincide with the original 
Automotive Technology Center Lease, which is set to expire on June 30, 2014. 
 
The SWATC Board of Directors has been involved in the planning of this arrangement.  They 
reviewed the budget required and approved the terms of the lease.  They are recommending that 
the UCAT Board of Trustees approve the lease in their meeting on June 16, 2011.  Division of 
Facilities Construction and Management staff prepared the lease amendment.  Assistance to 
Assistant AG, Doug Richards has also reviewed the amendment and deemed it legally acceptable. 
 
FISCAL IMPACT 
 
A one-time expenditure of $18,000 for the tenant improvement and $6,000 on-going for the lease is 
included in SWATC’s approved FY 2012 budget. 
 
RECOMMENDATIONS 
 
UCAT  Administration recommends the Board of Trustees approve the lease amendment. 
 
Attachments: SWATC Lease Amendment 

















 
UTAH COLLEGE OF APPLIED TECHNOLOGY 

 
AGENDA ITEM 

 
UCAT BOARD OF TRUSTEES 

16 June 2011 
 
 

 
ITEM: II.D  
  
TOPIC: FY 2012 Data Dictionary  
 
BACKGROUND 
 
The UCAT Data Dictionary is maintained by the Office of the UCAT President as a guiding document to the 
campuses in the data collection and reporting processes.  Updates are approved annually by the Board of 
Trustees to provide oversight to the campuses in assuring that data definitions are current and consistently 
applied.  Under the leadership of Stephanie Rikard, UCAT Director of Data and Information Systems, the 
campus data representatives have prepared and recommended the Data Dictionary revisions summarized 
on the attached outline for FY 2012.  The recommendations have also been reviewed by and are supported 
by the instructional officers, student services officers, and the President’s Cabinet. 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
UCAT Administration recommends the Board approve the UCAT Data Dictionary for FY 2012 with the 
revisions summarized in the attached “UCAT Data Dictionary FY 2012 – Summary of Recommended 
Revisions”. 
 
 
 
 
Attachments:  UCAT Data Dictionary FY 2012 – Summary of Recommended Revisions 



UCAT DATA DICTIONARY 2012 
SUMMARY OF RECOMMENDED REVISIONS 

June 8, 2011 
 
The following summarizes revisions to the UCAT data dictionary that have been recommended 
by the UCAT campus data representatives, with review by the instructional officers, student 
services officers, campus presidents and UCAT administration.  Upon approval by the UCAT 
Board of Trustees, the changes will be effective July 1, 2011.  The complete data dictionary draft 
is available upon request. 
 
Removed U-15 (Citizenship Code), and renumbered subsequent fields:  Eliminated the 
requirement to capture a student’s current citizenship status upon application to the campus, as 
well as the need for this element to be reported on the quarterly UCAT reports. 
 
U-19 (Grade Level):  Removed the words “does not count” from Seventh and Eighth graders.  
 
U-20 (High School Code):  Replaced the ACT school codes with USOE school codes in the 
high school table for Perkins reporting. 
 
U-21 (Enrollment Objective):   

Updated/clarified definitions of Certificate seeker and Occupational upgrade. 
Added a new enrollment objective type:  Job Re-entry. 
Removed objective 4 (“Other Specialized Training”) as it is no longer used by the 
campuses. 

 
1 (Certificate Seeker):  An adult individual enrolled in an approved instructional program (as provided in 
UCAT Policy 200) for the purpose of receiving a certificate. 
  
2 (Occupational Upgrade):  An adult individual who is employed at the time of enrollment and is not a 
Certificate Seeker, but is enrolled in a course for the purpose of upgrading job skills, increasing job 
security, or to receive training at the request of an employer. 
  
J (Job Re-entry):  An adult individual who is not employed at the time of enrollment and is not a Certificate 
Seeker, but is seeking training to upgrade their skills to return to the workforce. 

 
U-24 (Exit Code):  Added new Exit Code – O = Student Objective Completed: A student who is 
not a certificate seeker, but has completed their individual objective but not an entire course. 
 
U-25 (Exit Date): Removed reference to Assessment Testing exit date format, as assessment is 
no longer reported as instructional activity. 
 
U-27 (Verified Outcome Status): 

Added new verified outcome code Z (“Verification Complete”)  – no outcome. 
Updated matrix showing possible Exit Codes and Verified Outcomes for each 
Enrollment Objective. 
Updated Definition to include new Job Re-entry objective and clarify data-gathering 
methods. 



 
U-34 (Budget Code): 

Changed the budget code so that only the first character is used to determine budget-
related or self support and the second character is defined by the campus for local use.  
Replaced the definition (which restated detailed provisions of the pre-2009 “Decision 
Tree” policy) with simple reference to the definitions outlined in the current Policy 201.5 
(Membership Hour Reporting – Budget-Related Membership Hours). 

 
U-36 (Course Site Type):  Removed outdated references to SLTATC Campus sites. 
 
U-37 (Instructor Count):  Corrected definition which had been carried over from a previous 
version of the Data Dictionary to match current Field Name and Field Attribute parameters. 
 
U-38 (Membership Hours – Verifiable Schedule): Modified Element Name, Definition, 
Examples and Reference to reflect accrual method of membership hour reporting for open-exit 
and lockstep classes provided in UCAT Policy 201.6.1 and 201.6.2a (approved January 2011).  
 
U-39 (Membership Hours – Non-Verifiable Schedule): Modified Element Name, Definition, 
Examples and Reference to reflect front-loaded method of membership hour reporting for online, 
blended and other courses with non-verifiable attendance provided in UCAT Policy 201.6.2b 
(approved January 2011). 
 
U-41 (Award Type):  Modified Element Name, Definition, Field Values and Examples to 
reflect completion of COE-approved campus-based certificate and AAT degree program awards 
only. 
 
U-45 (Award Completion Date):  Clarified the Element Name and Definition. 
 
Removed Date Certificate Issued (formerly U-49):  Award Completion Date is what 
determines completion of a certificate/degree program, regardless when or whether the diploma 
is issued to the student.          
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ITEM: II.E  
  
TOPIC: FY 2013 Capital Facilities Prioritization  
 
BACKGROUND 
On September 30, 2010, the UCAT Board of Trustees prioritized six campus presentations on capital 
facilities needs. The projects went forward for consideration by the Utah State Building Board and the 2011 
Utah State Legislature. With the Tooele Applied Technology College Campus having been funded by in the 
2011 legislative session, and no additional projects being presented by the campuses, UCAT 
Administration is suggesting that a prudent process would be to adopt the current priority list for FY 2013 
with the Tooele project now removed.  The new proposed FY 2013 UCAT Capital Facilities priority (listed 
below with project title, projected cost, square feet and operations and maintenance cost) would be: 

 
1- Southwest Applied Technology College, Allied Health and Technology Building, $14,510,796 / 66,750 SF / $491,280 
2- Dixie Applied Technology College, DXATC Main Campus Land Acquisition, $14,510,796 / 66,750 SF / $491,280 
3- Mountainland Applied Technology College, Central Utah County Campus, $6,800,000 / 29,280 SF / $215,501 
4- Bridgerland Applied Technology College, Health Science and Technology Building, $25,800,000 / 120,000 SF / $883,200 
5- Davis Applied Technology College, Medical Building Expansion, $21,450,000 / 65,000 SF / $478,400 

 
UCAT Administration also suggests the two land banking requests (which have not yet been funded) also 
continue as approved last year: 
 

1- Bridgerland Applied Technology College, Logan Campus Expansion, $8,175,000 / 54.5 acres 
2- Davis Applied Technology College, Morgan Education / Economic Development Center, $575,000 / 9.88 acres 

 
FISCAL IMPACT 
 
Capital Facilities Requests, $83,071,592 (one-time funding)* 
Capital Facilities Operations and Maintenance, $2,559,661 (on-going funding) 
Land Banking Requests, $8,750,000 (one-time funding) 
 
*estimated costs are most recent DFCM figures and will be updated during the summer 
 
RECOMMENDATIONS 
 
It is recommended that the Board of Trustees approve the recommendations for prioritizing FY 2013 UCAT 
Capital Facilities and Land Banking requests which will allow the campuses to work with Utah State 
Building Board members and legislators through the summer. 
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ITEM: II.F  
  
TOPIC: Presidents Compensation  
 
BACKGROUND 
Utah Code 53B-2a-102 (2)(i), requires the UCAT President to set annual compensation for campus presidents, with 
the approval of the UCAT Board of Trustees.  
 
Based on continuing economic challenges affecting the State and UCAT, I believe it is prudent that campus president 
compensation not be increased from 2009-2010 levels for 2011-2012.  When the opportunity is again present to 
adjust campus president salaries, I suggest criteria, such as the following, be used in setting and recommending 
campus president compensation, for approval by the Trustees: 
 

1. Compensation should reflect the size, scope of programs and administrative complexity of each college 
campus.  It is occasionally necessary to “right-size” salaries. 
 

2. In order to recruit and retain qualified campus presidents, UCAT campus president compensation should be 
competitive with presidential compensation at peer institutions.  In cases where campus president 
compensation is not competitive with peer averages based on previous processes, achieving market level 
compensation may require a multi-year process.  
 

3. Compensation should reflect the length of service of each campus president and the extent to which the 
campus president is meeting UCAT president and Trustees’ expectations. 
 

4. Attention should be given to the fact that compensation of new campus presidents has been set closer to 
market value at the time of appointment.  This has the potential to create some internal inequities. 

 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
It is recommended that the Board of Trustees approve holding the compensation of all UCAT campus presidents and 
the UCAT President at 2009-2010 levels through 2011-2012.  It is also recommended that the UCAT President utilize 
the four criteria indicated above in future consideration of any adjustments.   
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ITEM: III.A  
  
TOPIC: Background Check Implementation  
 
BACKGROUND 
 
Per UCAT policy number 400, UCAT personnel are required to submit to combined BCI and FBI 
background checks upon initial employment and at least every six years thereafter.  Since UCAT campuses 
were all operating under their individual policies prior to the passage of policy 400, compliance to the new 
policy is in various stages.  The campuses have been directed to implement plans for compliance.  A 
summary of each campus’ plan is attached. 
 
 
FISCAL IMPACT 
 
Impact varies from campus to campus depending on size and nature of implementation. 
 
RECOMMENDATIONS 
 
None 
 
 
 
Attachments:   
 
Summary of implementation plans 
 



Summary of Campus Plans for Compliance to UCAT Policy 400 

 

BATC: 

BATC was already conducting background checks in accordance with current policy prior to the policy’s 
approval.  The campus is establishing a six year rotation based on hire dates to ensure continued 
compliance with the requirement to re-check at least every six years 

DATC: 

DATC will continue to perform criminal background checks on all newly hired employees as defined in 
the policy.  Current employees who have not had a background check performed will have these 
conducted on the following schedule based on the requirement that all employees have a criminal 
background check performed at least every six years. 

• Employees hired prior to June 30, 2005 will be checked by June, 2011. 

• All other employees hired from July 1, 2005 forward will be checked by June, 2012. 

• Future years - Based on current employees’ hire dates, background checks will be 
 repeated at least every six years. 

DXATC: 

DXATC conducts criminal background checks for all new employees, volunteers, and independent 
contracts which fall under the guidelines of the policy.  To perform background checks on current 
employees, the campus plans to phase in the policy over three years – splitting up the staff and faculty 
into three groups using the first letter of their last name.   

• During the first fiscal year, all faculty and staff with unsupervised contact with secondary 
students will receive the background check.  Also, other faculty and staff up to 1/3 of 
the total will receive background checks (approx letters A-F).   

• During the second fiscal year, an additional 1/3 of the faculty and staff will receive 
background checks (approx letters G-P).   

• During the third fiscal year, the final 1/3 of the faculty and staff will receive background 
checks (approx letters R-Z).   

MATC: 

MATC will check all new employees and others requiring background checks as they begin service.  Each 
current employee will be checked on the 6th anniversary of their hire date.  If they have been employed 
more than 6 years, the check will be performed on the hire date anniversary this year. 



OWATC: 

OWATC will conduct background checks on all new employees upon hire.  A revolving six-year schedule 
will be followed for current employees based on last name and year of hire. 

SWATC: 

Since October, 2010, SWATC has been doing background checks for all new employees regardless of 
position.  The campus has also implemented a system whereby background checks on all existing 
employees are conducted on a rotating 5 year schedule.  Prior to the end of fiscal year 2011, checks will 
have been performed on all employees with social security numbers ending in “1” and “2.”  Fiscal year 
2012 will include “3” and “4” and so on. 

TATC: 

Any new employees will be background checked upon hire.  Approximately one half of existing staff 
including all those with significant contact with secondary students will be checked August and 
September 2011.  The remaining staff will be checked August and September of the following year.  A 
rotating six year schedule will ensure that each employee is checked at least every six years as required 
thereafter.  

UBATC: 

UBATC currently conducts combined background checks for all new employees. The proposed plan to 
conduct background checks for existing employees is to schedule them for the month of each 
employee's start date anniversary.  Using this method UBATC expects to be in full compliance by June 
30, 2012. 
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ITEM: III.B  
  
TOPIC: AAS-General Technology Degrees  
 
BACKGROUND 
 
The Utah State Board of Regents on May 20 approved Associate of Applied Technology degrees in 
General Technology (AAS-GT) for selected Utah System of Higher Education institutions, effective Fall 
Semester 2011.  Once articulation agreements are finalized between the USHE institutions and individual 
UCAT campuses, students who have completed designated UCAT campus technical program certificates 
of at least 900 hours may receive 30 credit hours toward an AAS-GT. 
 
The Regents approved AAS-GT degrees for Utah State University, Weber State University, Southern Utah 
University, Snow College, Dixie State College, USU-College of Eastern Utah, and Salt Lake Community 
College.  Utah Valley University has a previously-approved AAS degree in Technology that will be used to 
articulate with UCAT certificate programs. 
 
Worked has commenced between UCAT campuses and their regional USHE institutions to develop the 
articulation agreements required to receive the UCAT certificates and enroll students in the AAS degree 
programs.  Some are expected to be in place for Fall Semester 2011.  Attached are sample working drafts 
illustrating approaches being considered in one of the regions.  Progress in campus regions will be 
discussed in the meeting. 
 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
None 
 
 
 
 
Attachments:  (sample working drafts) BATC-USU AAS-GT articulation 

















 
UTAH COLLEGE OF APPLIED TECHNOLOGY 

 
AGENDA ITEM 

 
UCAT BOARD OF TRUSTEES 

16 June 2011 
 
 

 
ITEM: III.C  
  
TOPIC: MATC Program Approvals: Medical Office Administration, Medical Billing and Coding, Accelerated 
Medical Billing and Coding 
 
BACKGROUND 
 
The UCAT Board of Trustees, as provided in UCAT Policy 200.5.2.3, directs and authorizes the UCAT 
president to approve requests for approval of new campus programs seeking financial aid eligibility, if the 
president concurs that the proposal meets the agreed-upon UCAT criteria established by the Board in 
Policy 200.6.  The president’s approval is considered final, and documentation of the approved programs is 
to be submitted to the Board in their next regularly scheduled meeting as an information item. 
 
Accordingly, the President’s Office has reviewed requests for approval of the following certificate programs 
for the Mountainland Applied Technology College and concurred that the proposals satisfy the agreed-upon 
criteria, and President Brems has approved the programs: 
 
Program Title     Length (hours)  UCAT President Approval Date 
Medical Office Administration (substantive change) 630 (formerly 1500)  June 9, 2011 
Medical Billing and Coding (substantive change)  1100 (formerly 1470) June 9, 2011 
Accelerated Medical Billing and Coding (new program) 645   June 9, 2011 
 
Documentation for the approved program is attached for the information of the Board. 
 
FISCAL IMPACT 
 
None 
 
RECOMMENDATIONS 
 
None 
 
 
 
 
Attachments:  MATC Medical Office Administration, MATC Medical Billing and Coding 







 

 

Medical Office Administration 
Scope and Sequence 

 
SCOPE 

The need for qualified health care professionals continues to increase.  Administrative 
health care providers play an integral role in health care services.  This program will 
train students to obtain employment as a receptionist, billing specialist, unit clerk, ward 
clerk, and medical records specialist.  Employment is available in physician offices, 
hospitals, clinics, insurance companies, public school health services, research 
institutes, foundations, public health departments, prisons, and in medical departments 
of large companies. Students will be trained in administrative and clerical procedures 
including: reception, appointment scheduling, telephone triage, organizing medical 
records and filing, medicolegal and ethical responsibilities, billing, medical coding, 
insurance claims and reimbursement policies, collection processes of patient’s accounts 
and computer billings, banking, accounts payable, accounts receivable, transcription, 
payroll, employment skills, as well as medical terminology to be able to read and 
understand what is needed in communicating with patients and physicians. 
 
In our current 1500 hour Certificate of Completion Program since July, 2008 to July, 
2010, we  had 17 students enroll.   Ten students completed the program, the last 
student was in May, 2009.  Six students withdrew before completion and one was 
dropped for poor attendance.  For this past year July 2010 to May, 2011, no students 
enrolled.  With low enrollment we developed a Certificate of Proficiency at 630 hours.  
Last year we had 19 students enroll in this program and had a 63.2% completion rate* 
and a 68.4% placement rate*.  From discussion within our advisory committee meeting 
it was decided and approved to drop the longer 1500 hour program and develop the 630 
hour program as our MATC Certificate of Completion.  The 1500 hour program was 
developed several years ago around the longer two-year programs delivered at the 
BATC, DATC, and OWATC.  Our advisory committee members felt that 1500 hours was 
too long and that our 630-hour program was sufficient for our regional needs.  It was 
also noted that currently the BATC MOA Program is 330 hours.  On November 17, 
2010, the MATC Board of Directors unanimously approved this change. 
 
*COE requirements were:  Completion Rate: 57.66%  and  Placement Rate: 67.01%. 

 

 



SEQUENCE*  

1. The program begins with basic office skills:  Keyboarding, Computer Literacy, Word 
Processing, Spreadsheets, Databases, Business English, Business Correspondence 
and Math 1.    

2. After these basic skills students progress into general medical items: Terminology, 
Law and Ethics, Psychology, Anatomy, and Physiology. 

3. Specialized training in Medical Office Procedures is next. 
4. To assist students with employment Workplace Relations and Job Seeking Skills are 

taught. 
5. Lastly, a 90-hour externship experience in the field is completed 

 
 
 
 
 
*See the Medical Office Administration chart for details. 
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ITEM: III.D  
  
TOPIC: Strategic Planning Update  
 
BACKGROUND 
 
The UCAT Strategic Planning Committee met on April 7, May 5, June 2 and meets again on June 30 to continue 
work on a new UCAT Strategic Plan. The goal is to obtain final approval of a new plan by the Board on September 
22, 2011. Committee members include:  
 
Rob Brems, UCAT President, Chair     Brent Richardson, OWATC Director, Weber School District  
Mindi Woolever, UCAT, Executive Secretary    Michael Bouwhuis, DATC, Campus President  
Dale Cox, UCAT Trustee/Apprenticeships    Mark Walker, UBATC, Campus President  
Ron Larsen, UCAT Trustee/DXATC     Dana Miller, SWATC, Campus President  
Michael Madsen, UCAT Trustee/BATC    Tyler Brinkerhoff, UCAT VP, Finance and Admin Services  
Mary Ann Christensen, MATC Director, Provo School District  Jared Haines, UCAT VP, Instruction and Student Services  
Carol Jensen, TATC Director, Tooele School District 
 
 
The Committee has been focusing on UCAT’s unique mission to meet the needs of Utah’s employers.   
 
Significant discussion has taken place about UCAT’s role within the Utah higher education landscape and how both 
secondary students and adults are provided opportunities for education and training.  Chair Bingham attended the 
June 2nd meeting and assisted in the review of UCAT’s history and progress since the first campus was established 
in 1968.  He also participated in a discussion regarding UCAT’s future and maintaining a focus on technical training 
through a statewide UCAT system delivered through regional technical college campuses. 
 
Significant focus has been given on student career pathways and how UCAT certificate programs can be further 
strengthened and marketed to potential students in support of Governor Herbert’s Vision 20/20 goal of 66% of 
Utahns, ages 25-64 holding postsecondary certificates or degrees.   
 
The Committee is very interested in strategically placing the new UCAT-provided “technical specialty” component of 
the recently-approved general technology AAS degrees at the forefront of choices available to current and past 
UCAT students.   
 
Additional discussion has been taking place regarding the Return on Investment study required through legislative 
intent language.  The Committee is looking at how ROI is measured and reported in other states and also at 
identifying the metrics and mechanisms for enhancing return on investment across the UCAT system. 
 
Dialogue will continue in the Committee regarding current factors impacting UCAT’s future and setting short, medium 
and long-term goals. 
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