UTAH COLLEGE OF APPLIED TECHNOLOGY
BOARD OF TRUSTEES MEETING AGENDA
January 10, 2013 - 10:00 a.m. to 3:00 p.m.
Utah College of Applied Technology

2801 Ashton Boulevard

Lehi, Utah 84043

l. Introduction

A. Call to Order — Chair BINGNami... ..o sttt e e v et st st st s e e e e n e e eneene
B. Pledge of Allegiance — Chair BINGNam...........cioiiiiiii ettt ettt et st st sa b s et easetesteebean
C. Approval of Agenda — Chair BINGNami..........ccooeeeee ettt et eete et st st s enans
D. Approval of 18 October 2012, 25 October 2012, and 12 November 2012 Minutes — Chair Bingham....D
E. Executive Committee Report — Chair BiNGam ...t st e e s E
F. Oath of Office for Teresa Theurer — Barbara Miner, Notary PUBIIC..........ccoeceeeeiieecieeeeeeee e e F

G. Discussion with Senators Steven Urquhart and Howard Stephenson (Time Certain 11:00 a.m.)...........G

Il. Action Items
H. MATC Property Sale, Land Acquisition and Facility Development — MATC Campus Pres. Christensen...H
I. Policy Revision — 204 (Tuition and Fees - Senior Citizens) — Darrell White........coccevveeeieeeieeceeceeieeeeieeee e I

I1l. Information Items

J. 2012 COE Reports (Completion, Placement, and Licensure) — VP Haines..........ccccoeeveeeceieriericeeeseee e J
K. GOVEIrNOI'S BUAZET — PreS. BrEMIS.....ccicecieciee ettt st eeete st ste st e e e s tes et et essasesaeetesbestenssssssnsassessebesenssrnans K
L. 2013 Legislative Session Preparation — Pres. Bre&mS.......ccicicieeece ettt et st eeveste et st e e easerens L
M. UCAT 2013 MESSAZINEG = VP HAINES....cei ettt sttt sttt st et et e et e s sae st es e s testaesae s saeensaennee e s M
N. Tuition Rate BackgroUNnd — VP HAINES.........ccueieieeicieecece e st sttt ettt saeeteste st ste s s anae e e snnsaeesnnnnsananan N
0. Campus Open Entry/Open EXit Programs — VP HaiNES.......c.ccoeiereeeeteeiereee et et seevees st s erses v e sesenns 0]
P. Legislative AUt — Pres. BreMS......cciiiiiececieeeeeietiet et e e ste e st e s e es s e b et esesreesessesbeste e e sassessesessensenees Q
Q. Office of the UCAT President Budget Report - VP Brinkerhoff..........cccoceeieininineccecesesecerciesesreese e R

IV. Closed Session
Board may elect to go into closed session, which will not be open to the public, pursuant to Utah Code

Section 52-4-204-206.

IV. Adjourn

Public Notice of Electronic Meeting Access (UCA 52-4-207(3)): This meeting will be provided with electronic meeting access via
conference/speaker telephone for Board of Trustee members only by prior arrangement with the board secretary. The Utah
College of Applied Technology shall be the anchor location for public attendance.



UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: 1.D
TOPIC: Approval of 18 October 2012, 25 October 2012 and 12 November 2012 Minutes
BACKGROUND

The Board of Trustees held a regular meeting on 18 October 2012 at the Utah College of Applied
Technology. A preliminary draft of the meeting minutes is attached for Board review and approval.

On 25 October 2012 the Board of Trustees held a special meeting at Utah College of Applied Technology.
This meeting was held to discuss DATC-UCAP Charter High School. A preliminary draft of the meeting
minutes is attached for Board review and approval.

On 12 November 2012 the Board of Trustees held a special meeting at Utah College of Applied
Technology. This meeting was held to approve the appointment of a new Uintah Basin Applied Technology
College Campus President. A preliminary draft of the meeting minutes is attached for Board review and
approval.

FISCAL IMPACT

None

RECOMMENDATIONS

UCAT Administration recommends the Board approve the 18 October 2012, 25 October 2012, and 12
November 2012 Board of Trustees minutes.

Attachments:

Minutes for 18 October 2012, 25 October 2012 and 12 November 2012 Board of Trustees Meetings

ucAaT



The Utah College of Applied Technology (UCAT)

Board of Trustees Meeting
DATE: 18 October 2012
TIME: 10:00 AM —3:00 PM
LOCATION: Utah College of Applied Technology
2801 Ashton Boulevard
Lehi, UT 84043

(Anchor location for electronic access)

MINUTES

(Awaiting formal approval-subject to change)

Board of Trustees Present

Michael Madsen, Vice Chair — BATC Board of Directors
Michael Jensen — DATC Board of Directors

Ron Larsen — DXATC Board of Directors

Arthur Newell — MATC Board of Directors Substitute
Don Roberts — SWATC Board of Directors

Mark Dennis — UBATC Board of Directors

Jim Olsen — Business-Industry Governor’s Appointee
Kendall Willardson — Snow College CTE

Dale Cox — Union Apprenticeship

Brad Tanner — Non-Union Apprenticeship

Stanley Parrish —Salt Lake Community College

David Crandall — State Board of Education Representative
Dave Buhler — Commissioner of Higher Education
Mike McCandless — USU-Eastern CTE

Excused

Tom Bingham, Chair — TATC Board of Directors

Jim Evans — MATC Board of Directors

Steve Moore — OWATC Board of Directors

Teresa Theurer — State Board of Regents Representative

Spencer Eccles — Governor’s Office of Economic Development

UCAT Administration

Robert Brems — President

Kimberly Roberts — Executive Assistant to the President
Jared Haines — VP, Instruction and Student Services

Tyler Brinkerhoff — VP, Administrative Services

Jordan Rushton — Staff

Darrell White — Director of Development

Others Present

Tim Osterstock — Legislative Auditor

Tim Berece — Legislative Auditor

Richard Maughan — BATC, Campus President
Mike Bouwhuis — DATC, Campus President
Kelle Stephens — DXATC, Campus President
Collette Mercier — OWATC, Campus President
Clay Christensen — MATC, Campus President
Dana Miller — SWATC, Campus President
Scott Snelson — TATC, Campus President
Mark Walker — UBATC, Campus President
Jay Greaves — DATC Staff

Russell Galt — DATC Staff

JoAnn Matern — DATC Staff

Robyn Bagley — Charter School Applicant

Jim Blair — Charter School Applicant
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MINUTES OF MEETING

UTAH COLLEGE OF APPLIED TECHNOLOGY
Board of Trustees
18 October 2012
LLINTRODUCTION ITEMS
I.A Call to Order
Meeting was called to order at 10:00 a.m.

1.B Pledge of Allegiance

I.C Approval of Agenda

Motion to approve the agenda

Motion: Don Roberts; Second: Ron Larsen; Voting: Unanimous

I.D Approval of 13 June 2012 Minutes
Motion to approve the 13 June 2012 Minutes
Motion: Ron Larsen; Second: Michael Madsen; Voting: Unanimous

I.E Oath of Office for Dave Buhler

Vice Chair Michael Madsen welcomed the trustees and introduced Dave Buhler who was appointed as
Commissioner of Higher Education. Dave Buhler replaced William Sederburg as a voting member of the UCAT
Board of Trustees.

Barbara Miner, Notary Public, administered the oath of office for Trustee Buhler.

I.F Recognition of Mark Walker/Presidential Search

UBATC Campus President Mark Walker had announced his resignation, effective October 19, 2012 citing
family needs preventing him from relocating to the Uintah Basin. During President Walker’s tenure, UBATC
has continued to develop and increased support from business and industry has led to significant financial
donations and increased enrollment. UCAT Administration, the UBATC Board of Directors and the UCAT
Board of Trustees are appreciative of President Walker’s service over the past 18 months and wish him well
in his future endeavors.

President Brems has initiated a search process to identify President Walker’s successor, in consultation with
the UBATC Board of Directors. The position is currently being advertised with a deadline of October 19th for
applications to be received at the Office of the UCAT President. Screening and interview processes are
scheduled for late October and early November. It is anticipated that President Brems will recommend a new
campus president for the Board of Trustees approval in November. That meeting will be conducted by
conference call and details will be announced when they are known.

President Walker took a few minutes and reported on his experiences as UBATC Campus president and
thanked the Board of Trustees for allowing him to serve in the position.

1lLACTION ITEMS

1.G UCAT Endorsement of PACE Metrics

The Governor’s Education Excellence Commission adopted metrics to support the preparation, access,
completion and economic success (PACE) of all of Utah’s students. For UCAT, this means that each campus,
and the UCAT system, will focus on tripling the number of board-approved post-secondary certificates
awarded each year.
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Governor Herbert has requested that UCAT and public and higher education adopt a resolution supporting
the PACE metrics with a goal of requesting that the 2013 Utah Legislature also adopt that resolution early in
the session. UCAT’s FY 2014 budget request has been developed around a system plan to award 8,000 board
approved post-secondary certificates in FY 2014. Adoption of this resolution is complementary to that
request and will increase the potential of receiving new funding to support campus and system goals.

Motion that the Board of Trustee approve the draft resolution endorsing Governor Herbert’s Vision 2020
Goal and the Governor’s Education Excellence Commission’s PACE metrics.

Motion: Dale Cox, Second: Ron Larsen; Voting: Unanimous

Il.H FY 2014 Budget Requests

UCAT and campus administration have identified financial needs to accommodate the continued growth and
long-term success of UCAT. UCAT administration recommended that the Board of Trustees approve the
budget request for presentation to the Governor’s office and the Legislature.

Motion: Michael Jensen, Second: Don Roberts
Voting: Approved, with Dave Buhler voting in opposition.

Il.I Capital Facilities Presentations: DXATC, UBATC

DXATC has acquired 30 acres at the site of the old St. George airport through a donation of 10 acres from the
City of St. George and an appropriation of $2,500,000 for the remaining 20 acres at a price greatly reduced by
the City of St. George. DXATC’s capital facilities request is for $18,360,000 to build a new, permanent, 90,000
square foot main campus building on that property. Anticipated O&M is $667,700.

UBATC is requesting $7,800,000 to expand and remodel its Roosevelt campus building. It is anticipated that
UBATC will be able to raise approximately $1,200,000 in private funding to facilitate the project. This will
allow UBATC to expand its Roosevelt operations especially in the oil and natural gas training programs.

The project will add 42,000 square feet to the Roosevelt campus. Anticipated O&M is $316,260

These represent a total one-time request of $26,160,000 for facilities and an estimated ongoing O&M
amount of $983,960 based on a UCAT assigned rate of $7.53 per square foot.

UCAT administration recommended approving the capital facilities requests with DXATC retaining the
Trustees’ “number 2” priority position and UBATC being added at “number 6.”

Motion: Jim Olsen, Second: Mike McCandless; Voting: Unanimous

11.J Certification of FY 2012 Student Data

Campuses have submitted data to the Office of the UCAT President from their student information systems
for Fiscal Year 2012 in accordance with the UCAT Data Dictionary. Each campus president certified that the
data submitted complies with the provisions of UCAT Policies 200 (Program/Course Approval and Reporting)
and 201 (Membership Hour Policy), and is consistent with UCAT’s core mission and all applicable statutes and
policies. Each campus board of directors has approved its campus president’s certification and authorized the
submission of its data as final.

The Office of the UCAT President has reviewed, accepted, and approved the data submissions and
certifications of all eight campuses. Summaries of the data showing membership hours and student
headcount by campus for secondary and post secondary enrollment in comparison with previous years are
attached. Total certificate completions for FY 2012 are also included. With Board of Trustees approval, the
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enrollment and completion information will become the official data to be published in the 2012 UCAT
Annual Report.

UCAT Administration recommended the Board of Trustees approve the FY 2012 data, as summarized in the
reports.

Motion: Mike McCandless, Second: Kendall Willardson; Voting: Unanimous
(Note — the reports attached to this item were old versions — Board approved correct versions in
10/25/2012 special meeting)

1l.K Potential Approval of UCAP Charter High School at DATC

Utah Code 53A-1a-521 allows for the authorization of a charter school by a board of trustees of a higher
education institution. As the statute addresses the Utah College of Applied Technology, a campus board of
directors may enter into an agreement to establish and operate a charter school with the approval of the
UCAT Board of Trustees.

In January 2012, the Board approved UCAT Policy 103, Authorization of Charter Schools by UCAT Campuses,
indicating that a campus board of directors may approve a charter school application according to Policy 103
and then must request approval from the UCAT Board of Trustees to establish and operate that charter
school. The policy further directs that after properly receiving a charter school authorization request from a
campus board of directors the Board of Trustees may approve the request; recommend changes in the
proposed charter school; or deny the request. If the changes recommended by the UCAT Board of Trustees
are accepted by the campus board of directors, the request to establish and operate the charter school shall
be resubmitted to the UCAT Board of Trustees.

Since the Board adopted Policy 103 in January, several approaches have been made to some UCAT campuses
by prospective charter schools. On September 27, 2012, the Davis Applied Technology College Board of
Directors approved an application for the Utah Career Path (UCAP) Charter High School to authorize a charter
school at the DATC-Kaysville campus to operate as early as August 2013. The DATC Board of Directors is now
requesting approval of the Board of Trustees to proceed.

The proposed Service Provider Fee is $250/student during year one, $500/student during year two,
$1,000/students during year three, $1,500/student during year four and $1,750/students during year five.

It was recommended that DATC President Michael Bouwhuis, UCAT Trustee/DATC Board Chair Michael
Jensen and other DATC representatives discuss the approval of the UCAP Charter High School application by
the DATC Board of Directors with the Board of Trustees and answer questions regarding the proposed
authorization.

After a few hours of discussion between board members, DATC representatives and the Charter applicants it
was decided to hold a special meeting on October 25, 2012. UCAT Board of Trustee’s members felt they
needed more time to go over the information at hand.

Motion to approve Charter School application: Michael Jensen, Second: Kendall Willardson

Substitute Motion to take under advisement and bring to the next Board meeting: Jim Olsen,

Second: Ron Larsen;

In Favor: Ron Larsen, Don Roberts, Mark Dennis, Jim Olsen, Dale Cox, Brad Tanner, Michael Madsen and
Arthur Newell

Opposed: Michael Jensen, Kendall Willardson

Absent for Vote: Stanley Parrish, Dave Buhler, Mike McCandless
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I.L New Policy Proposal — 104 (Evaluation of Campus Presidents)
Utah Code 53B-2a-107(d) states “A campus president is subject to regular review and evaluation
administered by the Utah College of Applied Technology president, in cooperation with the campus board of
directors, through a process approved by the board of trustees.” This proposed policy conforms to that
section of the law and will provide for a systematic process of evaluation of campus presidents. The following
schedule of evaluations is proposed:

2012-2013 School Year

Kelle Stephens, DXATC

Dana Miller, SWATC

New President, UBATC

2013-2014 School Year
Clay Christensen, MATC
Collette Mercier, OWATC
Scott Snelson, TATC

2014-2015 School Year
Richard Maughan, BATC
Mike Bouwhuis, DATC

Specific dates for each campus president’s evaluation will be coordinated with the campus president and the
campus board of directors.

UCAT Administration recommended that the Board of Trustees approve Policy 104 “Evaluation of Campus
Presidents”, and the proposed schedule of evaluations, with amendments as noted in 104.5.2.

Michael Jensen suggested to changing the word “may” to “shall” in 5.2. Ron Larsen also suggested having
“Campus Chair or Vice Chair” added to the end of 5.2.

5.2 The UCAT President shall seek input from members of the Campus Board of Directors, Campus
Chair or Vice Chair.

Motion to approve Policy 104 “Evaluation of Campus Presidents” with amendments as noted in 104.5.2, and
approve the proposed schedule of evaluations: Ron Larsen, Second: Michael Jensen; Voting: Unanimous

1.M Policy Revision — 102 (Delegations of Authority) and 204 (Tuition and Fees)

Policy 102 (Delegations of Authority) — Some questions have been raised concerning campus authority to
offer instruction outside the assigned geographic area. Utah Code has some specific statements concerning
this issue. However, these requirements have not been incorporated into UCAT Policy. This proposed policy
revision includes the legal requirements and clarifies the process a campus must follow prior to offering any
instruction outside the assigned geographic area.

Trustees recommended the following revisions to the proposed draft:

9.4 A UCAT campus may not offer non-credit career and technical education or non-credit basic
instruction outside the geographic area served by the UCAT campus. Exceptions may be
made with the written approval of the UCAT President, if a campus complies with the
following provisions:

9.4.1 A cooperative agreement between the campus and an affected institution
has been established; or
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Policy 204 (Tuition and Fees) —The issue of “out of state tuition”, in the past, was covered in Board of
Regents Policy which exempted all UCAT and USHE institutions from determining residency classification for
students enrolled in short term, non-credit programs. All UCAT programs were exempted under the Board of
Regents Policy because they are considered short term and are non-credit. In order to establish UCAT policy
on this issue previously covered under Board of Regents’ policy, we have incorporated this precedent into
Policy 204.

Trustees recommended the following amendment to the proposed draft:

6.5 Residency Classification: Because UCAT career and technical education and basic
instruction classes are short term and non-credit, campuses are not required to
determine students’ state residency classification.

UCAT Administration recommended that The Board of Trustees approve the proposed revisions of Policy 102
and Policy 204, with amendments as noted in 102.9.4 and 204.6.5.

Motion to approve the proposed revisions, of policy 102 and Policy 204, with amendments as noted in
102.9.4 and 102.9.4.1, and 204.6.5: Jim Olsen, Second: Kendall Willardson; Voting: Unanimous

I.N 2012 UCAT Annual Report

The UCAT Annual Report highlights the success of UCAT each year and provides the governor, legislature,
stakeholders, and the general public with ongoing information regarding UCAT activities.

The UCAT Board of Trustees is required by law {53B-2a-104(2)(i)} to “prepare and submit an annual report
detailing its progress and recommendations on career and technical education issues to the governor and to
the Legislature’s Education Interim Committee by October 31 of each year”.

A draft of the 2012 Annual Report was provided to the Trustees for final review. After Board approval in the
meeting, the report will be completed, published and submitted to the governor and to the Legislature’s
Education Interim Committee. The report will be formally reviewed during the

Education Interim Committee meeting on Wednesday, 14 November, 9:00 a.m. to 12:00 p.m., at the State
Capitol.

UCAT Administration recommended that the Board of Trustees authorize the UCAT President to proceed with
the 2012 UCAT Annual Report as presented.

Motion: Brad Tanner, Second: Mark Dennis; Voting Unanimous

1.0 Board of Trustees Calendar
Proposed UCAT Board of Trustees meeting dates for 2013 are as follows:

Thursday, January 10, 2013
Thursday, April 25, 2013
Thursday, June 13, 2013
Thursday, September 26, 2013

The Board also recommended adding a conference call for a special meeting on Thursday, October 25, 2012
to discuss the proposed UCAP Charter School at DATC.
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Motion to approve the meeting calendar for 2013 with the addition of a special meeting on Thursday,
October 25, 2012.

Motion: Michael Jensen, Second: Arthur Newell; Voting: Approved

In Favor: Michael Jensen, Arthur Newell, Kendall Willardson, Dale Cox, Brad Tanner, David Crandall
Opposed: Michael Madsen, Ron Larsen, Don Roberts, Mark Dennis, Jim Olsen

Absent for Vote: Stanley Parrish, Dave Buhler, Mike McCandless

lIl.INFORMATION ITEMS

President Brems suggested that if anyone would like to find out more information on items III.P
Legislative Audit Progress, 111.Q Program Changes Approved, and Ill.R Office of the UCAT President
Budget Report they may call President Brems, VP Haines, or VP Brinkerhoff. President Brems also
suggested having the Board make a motion to move information item 111.S (Tuition Rate Background)
and IIl.T (Campus Open Entry/Open Exit Programs) to the January 10, 2013 meeting.

Motion: Mark Dennis, Second: Kendall Willardson; Voting: Unanimous

Adjourn
Motion to Adjourn: Kendall Willardson, Second: Dale Cox
Meeting adjourned at 3:59 p.m.



The Utah College of Applied Technology (UCAT)

Board of Trustees Special Meeting
DATE: 25 October 2012
TIME: 10:00 AM —12:00 PM
LOCATION: Utah College of Applied Technology
2801 Ashton Boulevard
Lehi, UT 84043

(Anchor location for telephone conference access)

MINUTES

(Awaiting formal approval — subject to change)

Board of Trustees Present

Tom Bingham, Chair — TATC

Michael Madsen, Vice Chair — BATC*
Michael Jensen — DATC

Ron Larsen — DXATC*

Jim Evans — MATC*

Steven Moore — OWATC*

Don Roberts — SWATC*

Mark Dennis- UBATC*

Kendall Willardson — Snow College*
Stanley Parrish —SLCC*

Dale Cox — Union Apprenticeship*

Brad Tanner — Non-Union Apprenticeship*
Teresa Theurer — State Board of Regents*

Excused

Mike McCandless — USU - CEU

Jim Olsen — Business-Industry Governor’s Appointee

Dave Buhler — Commissioner of Higher Education

Spencer Eccles — Governor’s Office of Economic
Development

David Crandall — State Board of Education

*Attended via telephone conference call

UCAT Administration

Robert Brems — President

Tyler Brinkerhoff — VP, Administrative Services
Kimberly Robert — Executive Assistant

Doug Richards — Assistant Attorney General

Others Present

Richard Maughan — BATC, Campus President*
Mike Bouwhuis — DATC, Campus President
Kelle Stephens — DXATC, Campus President*
Collette Mercier — OWATC, Campus President*
Clay Christensen — MATC, Campus President*
Dana Miller — SWATC, Campus President*
Ellen Lange-Christenson — TATC, Representative*
Russell Galt — DATC Staff

JoAnn Matery — DATC Staff

Jay Greaves — DATC Staff

Jim Blair — Charter Applicant

Robyn Bagley — Charter Applicant
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MINUTES OF MEETING

UTAH COLLEGE OF APPLIED TECHNOLOGY
Board of Trustees- Special Meeting
25 October 2012
l. Introduction
Call to Order
Meeting was called to order at 10:02 a.m.

Approval of Agenda

Motion: Mike Madsen, Second: Jim Evans; Voting: Unanimous

Il. Action Items

ILA FY 2012 Data Summary Corrections

Earlier drafts of the FY 2012 student data summaries that were printed prior to reconciliation and campus certification
(dated August 20, 2012) were inadvertently included with the 18 October 2012 Board of Trustees agenda (Item 1l.J —
Certification of FY 2012 Student Data). The correct data summaries were provided with the agenda, and represent the
final data that was submitted, reconciled, and certified by the campuses. Although the differences between the drafts
are miniscule, board approval of the correct reports is necessary to assure that what has been submitted, reconciled and
certified by the campuses is what is consistently reported.

UCAT Administration recommended the Board of Trustees approve the corrected FY 2012 data, as summarized in the
attached reports dated September 5, 2012, replacing the reports approved in the 18 October 2012 meeting.

Motion: Mark Dennis, Second: Brad Tanner; Voting: Unanimous

11.B Approval of DATC Board of Directors Authorization of UCAP Charter High School

Based on feedback provided by the Utah College of Applied Technology Board of Trustees at the October 18, 2012
meeting, the Davis Applied Technology College Board of Directors considered several revisions to the UCAP Charter High
School application in a special board meeting on Wednesday, October 24, 2012. The DATC Board of Directors approved
the revised application in that meeting. Specific details of the revisions include:

1- The revised application is now ‘DATC-specific’. All references to other ATC campuses have been stricken from
the application.

2- The UCAP Charter School Board now requires a business/industry representative from the Davis Applied
Technology College Board of Directors as an additional member.

3- The fees for instructional services have been modified for 11th and 12th grade students only. Rent for 9th
and 10th grade charter school student usage of the Davis Applied Technology College is now included.

4- The revised Charter Application includes financial projections for two years only, as required by law.
Additional projections previously discussed for years 3, 4 and 5 have been withdrawn.

The revised application includes financial details for the first two years of operation as required by state law for a charter
school application. Significant discussions have been held between UCAP, DATC and UCAT over the past several weeks,
and especially since October 18th, regarding a five-year financial model based on ‘good faith estimates’ for years 3-5.
Since October 18th, the discussions have focused on a differentiation between the needs of 9th and 10th grade students
in the charter school for academic education and for 11th and 12th grade students who would enroll in DATC technical
programs with a goal of obtaining a postsecondary certificate.

On October 24, 2012 UCAP communicated the following to both DATC and UCAT:

“In trying to put together projections for years 3-5 and in reviewing the projections we gave you for year 3, we
have determined that although we are happy with the increased fee we have projected for year 2, we are not
comfortable with the projections for years 3-5 and the accompanying further increases in ATC fees. As our
revised application shows, in year two we project paying $765/student enrolled in an ATC course (11th and 12th
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graders) in addition to a $35,000 lease for the space our students will use. For these reasons and because we
will only send the required years 1-2 to the state board, we ask that you not distribute the supplemental year 3
projections to your board.”

Although the revised UCAP application appears to improve the financial benefit to DATC during years 1 and 2, UCAP’s
request to remove years 3-5 projections from the discussions adds more questions and concerns to the long-term
conceptual discussion.

UCAT Administration recommended that: (1) the UCAT Board of Trustees deny approval of the
request of the Davis Applied Technology College Board of Directors to authorize the UCAP Charter School and
its application at this time. (This recommendation was based on significant questions about budget projections
and the unknown impact on the resources of the DATC beyond the two years described in the revised
application); and (2) that the Board of Trustees charge the UCAT president, UCAT vice presidents and eight
campus presidents to investigate the feasibility of establishing their own technical charter schools at UCAT
campuses and develop innovative charter school applications that allow the campus boards of directors and
their affiliate charter school boards full oversight of curriculum, management and financial issues. As those
plans develop, campus boards of directors are encouraged to bring those charter school applications forward to
the Board of Trustees for discussion and approval.

Stan Parrish expressed appreciation for the due diligence and respect for President Brems for the stand he has taken. He
sustains President Brems’ recommendation.

Motion (as recommended by UCAT Administration — Both Parts): Stan Parrish, Second: Steve Moore

Kendall Willardson mentioned there had been no discussion at all. He asked applicants we are dealing with are even a
company yet. Ms. Bagley answered that they are not a company yet, that they cannot move forward as a company
without approval of the Board. Trustee Willardson suggested that it is hard to project 5 years without even being a
company.

Teresa Theurer mentioned that the school was looking at opening up by August 2013 and that seemed very quick.

Don Roberts commented that with respect to the WPU, this could be seen as an “end run”. Suggested to wait with due
diligence, so it wouldn’t be viewed as an “end run”. Trustee Roberts supported the recommendations and motion that
was made.

Mike Jensen mentioned that both Davis/Morgan school districts are in full support.
Don Roberts mentioned that the ramifications are statewide and if approved would be a statewide issue.
Chair Bingham stated that the application is now DATC-specific.

Ron Larsen stated that if President Brems’ recommendations are approved we should look at dual control. Look at
negotiations with the State School Board regarding WPU. We could look at an agreement between UCAT and the State
Board dealing with the WPU following students. This could help alleviate some of the questions and issues.

Chair Bingham reported that Senator Stephenson commented he would do everything he could to make sure DATC or
any other entity in the UCAT system with charter schools did not get a dime of the WPU. UCAT does not get any from
the districts; why should they get any from a charter school? Chair Bingham asked if our legal counsel, Doug Richards,
would look into whether that is a legal inconsistency.

Doug Richards indicated he had looked at UCAT liability under statute 514 Utah Code 53A-1A. The tort liability mentions
that the employees of charter schools and their boards have sole liability of torts that are committed involving the
operations of the school. If we did this we would want to enter into an agreement with the charter school and have
hold-harmless language that would protect DATC/UCAT from legal liability pertaining to the employees. Having a charter
school is do-able, but more agreements will need to be in place.

Ron Larsen suggested that the comment from Senator Stephenson was very politically driven and he thinks that others
might oppose those comments. He expressed his opinion that we have the ability to do this and have UCAT have total
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control and be able to charter a high school. He thinks that the state would be obligated to pay WPU to the charter
school.

Mike Madsen had reviewed all the material and is not against having a charter school; he just feels it is moving too
quickly. UCAT needs to be better prepared to take on the responsibility and fully understand the full background. He
supports President Brems’ recommendation and thinks it is a very workable situation. Ron Larsen agreed completely.

Kendall Willardson said he is not affected by this, but asked whether we are thinking about the students.

Brad Tanner commented that if there is a school that needs to fill class space it’s unfortunate. As for some of the
campuses they do not have the space. He is in favor of holding at this point, but wants to do work at getting facilities
filled up.

Mike Jensen said he was perplexed at the discussion. He had taken the concerns back to the DATC Board and got
revisions and the voting was unanimous. Trustee Jensen put forward a substitute motion to have the application be
approved.

Substitute Motion: Mike Jensen, Second: Kendall Willardson

Mike Bouwhuis asked to give approval and let the school go forward. He promised to let President Brems weigh in as it
proceeded.

Ron Larsen said everything was moving too fast and the risk is too much at this point. He still agrees with President
Brems’ recommendations.

Mike Jensen commented that the DATC board has asked lots of financial questions. DATC takes their fiduciary
responsibilities very seriously.

Don Roberts said to take responsibility to look at it seriously and come back to UCAT Board. Everything is just too quick.
DATC may have their questions answered as a campus, but UCAT questions have not been answered.

Stan Parrish asked why there was such an urgency to get it done. Does the applicant go away in 2014?

President Bouwhuis indicated the applicant came to DATC and said they had a tight time frame to meet the 2013 school
year. They have done due diligence on a campus level. DATC was not working with a UCAT time frame, but the
applicant’s time frame. The applicants can always apply in another year. They were just working to get established. The
applicant approached President Brems in about May and he directed them towards DATC and MATC. In good faith DATC
moved towards the applicant’s time frame.

Teresa Theurer stated UCAT needs more time.

Mike Jensen: Time to do what?

Teresa Theurer: There are lots of questions and there has not been enough time to have them all answered.

Ron Larsen commented that a lot of people are not comfortable in approving the application right now. It is better to
mitigate and soften the blow to create less heartache and less potential conflict between UCAT and the school districts.
School districts will challenge this whether they are in DATC’s region or not.

Question on Substitute Motion to approve the application as modified and the second recommendation UCAT look at
Charter Schools.

In Favor of the Substitute Motion: Kendall Willardson, Michael Jensen. Substitute Motion Failed.

With the failure of the Substitute Motion the board returned to the original motion to approve President Brems’
recommendations.

Ron Larsen called question on the original motion. Voting was unanimous calling for the question.
Motion to call a question was approved.



UCAT Board of Trustees
25 October 2012

Voting on the original Motion: In Favor: Tom Bingham, Mike Madsen, Ron Larsen, Jim Evans, Don Roberts, Dale Cox,
Stan Parrish, Brad Tanner

Opposed: Mike Jensen, Kendall Willardson

Chair ruled motion passed 8-2.

IV. Adjourn
Meeting Adjourned 10:56 a.m.

Motion to adjourn: Dale Cox; Voting: Unanimous



The Utah College of Applied Technology (UCAT)

Board of Trustees Special Meeting
DATE: 12 November 2012
TIME: 7:30 AM - 8:00 AM
LOCATION: Utah College of Applied Technology
2801 Ashton Boulevard
Lehi, UT 84043

(Anchor location for telephone conference access)

MINUTES

(Awaiting formal approval — subject to change)

Board of Trustees Present

Tom Bingham, Chair — TATC*
Michael Madsen, Vice Chair — BATC*
Ron Larsen — DXATC*

Jim Evans — MATC*

Steven Moore — OWATC*

Don Roberts — SWATC*

Mark Dennis- UBATC*

Stanley Parrish —SLCC*

Dale Cox — Union Apprenticeship*
Brad Tanner — Non-Union Apprenticeship*

Excused

Michael Jensen — DATC

Kendall Willardson — Snow College

Mike McCandless — USU - CEU

Jim Olsen — Business-Industry Governor’s Appointee

Dave Buhler — Commissioner of Higher Education

Spencer Eccles — Governor’s Office of Economic
Development

David Crandall — State Board of Education

Teresa Theurer — State Board of Regents

*Attended via telephone conference call

UCAT Administration

Robert Brems — President

Tyler Brinkerhoff — VP, Administrative Services
Jared Haines — VP, Instruction & Student Services
Kimberly Robert — Executive Assistant
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MINUTES OF MEETING

UTAH COLLEGE OF APPLIED TECHNOLOGY
Board of Trustees- Special Meeting
12 November 2012
Il. Introduction
A. Call to Order
Meeting was called to order at 7:34 a.m.

B. Approval of Agenda

Motion: Jim Evans, Second: Mark Dennis; Voting: Unanimous

C. Update on selection process for Uintah Basin Applied Technology Campus President
In accordance with Utah Statute, President Brems conducted a search. President Brems provided a summary of the
president search process.

Il. Closed Session

Moved: That the Board of Trustees Utah College of Applied Technology College meet in closed session as provided in
Utah Statute 52-4-205, for the discussion of the character, professional competence, or physical or mental health of
individuals.

Motion: Dale Cox, Second: Stan Parrish; Voting: Unanimous
Roll call vote in favor: Tom Bingham, Michael Madsen, Ron Larsen, Jim Evans, Steve Moore, Don Roberts, Mark Dennis,
Stan Parrish, Dale Cox, Brad Tanner Opposed: (none)

It was requested that all participants not on the board of trustees leave the session, except President Brems and Vice
President Haines.

The Chair ruled the end of the closed session and called the Board back into open session.

At this time the public was invited to rejoin in the public access room.

lll. Open Session
A. Approval of Utah College of Applied Technology President’s Appointment of new Uintah Basin Applied Technology

College Campus President
President Brems stated that in accordance with Utah Statute 53B-sa-107(a), he recommended David R. Woolstenhulme
be appointed as Campus President of the Uintah Basin Applied Technology College, effective November 26, 2012.

Chair Bingham observed that, as provided in Utah Statute 53B-2a-107(a), the president of the Utah College of Applied
Technology has, after consultation with the campus board of directors of the Uintah Basin Applied Technology College,
recommended the appointment of a campus president for approval of the Board of Trustees. Chair Bingham moved that
the Utah College of Applied Technology Board of Trustees approve President Brems’ recommended appointment of
David R. Woolstenhulme as campus president for the Uintah Basin Applied Technology College.

Motion: Mark Dennis, Second: Mike Madsen; Voice Vote: Unanimous
Roll call vote in favor: Tom Bingham, Michael Madsen, Ron Larsen, Jim Evans, Steve Moore, Don Roberts, Mark Dennis,
Stan Parrish, Dale Cox, Brad Tanner Opposed: (none)

B. Introduction of new Uintah Basin Applied Technology College Campus President

IV. Adjourn
Meeting Adjourned 8:07 a.m.

Motion to adjourn: Mark Dennis, Second: Steve Moore; Voting: Unanimous



UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: L.LE
TOPIC: Executive Committee Report
BACKGROUND

The Executive Committee held a regular meeting on 13 June 2012 at Utah College of Applied Technology
in preparation for the Board Meeting. Minutes of the meetings will be distributed to the Board after they are
approved by the Executive Committee in their January 10, 2013 Meeting.

FISCAL IMPACT

None

RECOMMENDATIONS

None — Information only

Attachments:

(hand-carried)-Minutes for Executive Committee meetings

ucAaT



UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
[TEM: I.F
TOPIC: Oath of Office for Teresa Theurer
BACKGROUND

Teresa Theurer, representing the State Board of Regents, will replace Kathy Garff as a non-voting member
of the UCAT Board of Trustees.

Ms. Theurer will be administered the oath of office by Ms. Barbara Miner, Notary Public

FISCAL IMPACT

None

RECOMMENDATIONS

None

Attachments:

None

ucAaT



UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: .G
TOPIC: Discussion with Senator Steven Urquhart, Co-Chair Higher Education Appropriations

Committee and Senator Howard Stephenson, Co-Chair Public Education Appropriations
Committee - (Time Certain 11:00am)

BACKGROUND

Senators Urquhart and Stephenson are in unique positions to positively impact the budgets of the Utah
College of Applied Technology based on their positions as co-chairs of the two education appropriations
committees. In addition, Senator Urquhart has been assigned to be a member of the Public Education
Appropriations Committee and Senator Stephenson has been assigned to be a member of the Higher
Education Appropriations Committee.

Both senators have been invited to participate in a discussion with the Board of Trustees prior to the

beginning of the 2013 General Legislative Session regarding UCAT's role in providing technical education.

FISCAL IMPACT
None

RECOMMENDATIONS
Information Only

Attachments:
none

ucAaT



UTAH COLLEGE OF APPLIED TECHNOLOGY
AGENDA ITEM

UCAT BOARD OF TRUSTEES
10 January 2013

ITEM: I1.H
TOPIC: MATC Property Acquisition
BACKGROUND

Mountainland Applied Technology College and Alpine School District have held discussions regarding the potential of
selling MATC's automotive/diesel training facility in American Fork to the school district. MATC began its service to
Northern Utah County in 2002 at that location when Alpine acquired and developed the facility and allowed MATC to
lease-purchase it on a twenty-year contract. With the development of MATC's new Thanksgiving Point campus,
most of the American Fork campus programs have now moved to Lehi. This current opportunity to sell the remaining
portion of the American Fork campus to Alpine School District could allow MATC to liquidate the property, acquire
property adjacent to the Thanksgiving Point campus and develop a new automotive/diesel facility there.

MATC Campus President Clay Christensen will explain the history of this proposal and a process for selling the
current property and facility to Alpine School District. He will also explain a plan for acquiring an additional four acres
of property in Lehi for construction of a new automotive/diesel facility. Formal approval of this proposal is contingent
on the approval of the MATC Board of Directors at their January 16, 2012 meeting.

FISCAL IMPACT

President Christensen will explain the financial implications to MATC of the proposed sale to Alpine School District,
the proposed property acquisition process at the Thanksgiving Point campus and a plan for constructing a new
building on the new property in which to relocate the automotive/diesel programs.

RECOMMENDATIONS

UCAT Administration recommends that the Board of Trustees consider the plans to be presented by President
Christensen and the Mountainland Applied Technology College Board of Directors and provide approval to proceed
with the processes required for the property sale, new property acquisition and development of the new facility.
When a lease agreement for temporary facilities has been developed and approved by the MATC Board of Directors,
MATC will request a special conference call meeting of the UCAT Board of Trustees for approval.

Attachments:
MATC Plan for Sale of the American Fork Automotive/Diesel Facility and Property
MATC Plan for the Acquisition of Four Acres of Adjacent Property at Thanksgiving Point

ucAaT



—MATC

MOUNTAINLAND APPLIED TECHNOLOGY COLLEGE

American Fork  Orem e Spanish Fork ¢ Thanksgiving Point ¢ Wasatch

“Training Today for Tomorrow’s Careers”
UCAT Trustees Meeting

January 10, 2013
2013 Capital Facilities Request




American g
Fork Campus

Programs
*  Automotive and Diesel
* MATCis Requesting

Approval to Sell the
Auto/Diesel Building

Appraisal

* Recent Appraisal
valued the American
Fork Auto/Diesel
building at $1.5M

Location
759 E. Pacific Dr.
American Fork, UT

Building
22,698 square Feet (Auto
And Diesel)

AspZ



MATC Land Purchase Request:

MOUNTAINLAND APPLIED TECHNOLOGY COLI

—MATC ™~

MOUNTAINLAND APPLIED TECHNOLOGY COLLEGE

Thanksgiving Point Campus Est. 2011

Perimzter; 2.6710°
Arez: 7.93 Acras

7.93 Acres Adjacent to MATC Thanksgiving Point Campus

7.93 Acres

v' Adjacent to Thanksgiving Point Campus

v" No Restrictive Building Covenants

v Allows the Development of Trade & Industrial
“High Bay” Facilities, such as:

O

O O O O

Apprenticeships

Automotive

CNC / Machining

Diesel Mechanics
Welding

Approximate Cost of the 7.93 Acres:
$2,950,000

Approximate Cost of the 4 Acre
Parcel that MATC would like to
purchase:

$1,500,000

~7.93 ACRES
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Site Plan for
the property
adjacent to
MATC
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The Mountainland Applied Technology College
will need to lease an Automotive/Diesel facility
of approximately 22,000 sq. ft. in Northern Utah
County to be operational as of July 1, 2013




= The Mountainland Applied Technology College is
requesting approval to sell the American Fork
automotive/diesel building to Alpine School District*

- The MATC is requesting approval to use revenues from the
sale of the American Fork automotive/diesel building to
purchase 4 acres adjacent to the Thanksgiving Point
campus*

-~ The MATC is requesting approval to develop a lease for a
building in Northern Utah County to teach the
automotive/diesel programs*

* All requests are contingent upon approval from the Mountainland
Applied Technoloqgy College Board of Directors at their reqularly scheduled
meeting to be held on Wednesday, January 16, 2013



Thank Youl!

Automotive Medical Assistant

Commercial Truck

Driving (CDL) Cosmetology

Culinary Arts Nurse Assistant

~—MATC

Mountainland Applied Technology College




UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2012
ITEM: 1.1
TOPIC: Policy Revision — Policy 204 (Tuition and Fees — Senior Citizens)
BACKGROUND

Utah statute UCA 53B-9-101(2) states, “It is intended that an institution of higher education allow Utah
residents who have reached 62 years of age to enroll at the institution, in classes for which they may be
qualified, on the basis of surplus space in regularly scheduled classes and in accordance with this chapter
and implementing rules. These persons are exempt from tuition and other charges, except for a quarterly
registration fee established by the board.”

To assure compliance with this statutory provision, legal counsel has recommended the UCAT Board of
Trustees adopt a policy stipulating how senior citizens will be enrolled at UCAT campuses. The proposed
policy would be incorporated into Policy 204 (Tuition and Fees) as paragraph 204.7 (Senior Citizen Tuition).

FISCAL IMPACT

N/A - This is a clarification of current practice and will not impact tuition.

RECOMMENDATIONS

UCAT Administration recommends that the Board of Trustees approve the proposed revision of Policy 204.

Attachment:
Policy 204 Tuition and Fees

ucAaT



UTAH COLLEGE OF APPLIED TECHNOLOGY Number: 204

October19,2012
-~ Date: January 10, 2013
T POLICIES 10
Page: 1 of 3
Subject: Tuition and Fees Policy
204.1 Purpose
To establish policies for setting tuition and fees to be charged to students attending UCAT
campuses.
204.2 Approval

Board of Trustees: June 2, 2004; Revisions June 11, 2008; Replaced September 30, 2010;
Revisions January 12, 2011; October 18, 2012; pending January 10, 2013.

204.3 References
UCA 53B-2a-106 College Campuses--Duties
UCA 53B-2A-112 Utah College of Applied Technology Board of Trustees—Powers and Duties
UCA 53A-15-301 Education Programs for Students with Disabilities
UCA 53B-9-101,102

Utah Administrative Code R277-419-4 Pupil Accounting/Membership
Utah Administrative Code R277-705-1.H Secondary School Completion and Diplomas

204.4 Definitions:

41

4.2

4.3

Secondary student: For tuition purposes, a secondary student is a student who is
currently enrolled in grades 7-12 in a Utah public or private school, or who is eligible to
enroll in such a school as documented under the following criteria in accordance with
R277-419-4:

4.1.1  Regardless of age, the student shall not have previously earned a basic high
school diploma, high school certificate of completion, adult education secondary diploma,
or high school equivalency diploma (GED).

4.1.2  Exceptas provided in 204.4.1.3, the student shall be no more than 17 years old
on or before September 1 of the fiscal year in which they are enrolled at the campus.

4.1.3 A student who does not meet the age requirement specified in 204.4.1.2 shall be
considered a secondary student if: (a) the student is documented as a retained senior (as
specified in R277-419-1K) or as having been enrolled in less than grade 12 during the
previous year, and is no more than 19 years old on or before September 1 of the fiscal
year; or (b) the student meets the definition of a student with a disability under UCA 53A-
15-301.

4.1.4  Application of this policy shall be limited to determination of student tuition
assessment, and shall not be construed to imply admission of a student at a grade level
inconsistent with ability to benefit, as determined by campus admission policy.

Postsecondary student: For the purposes of this policy a postsecondary student shall
be defined as any student who does not meet the criteria of a secondary student in 4.1
above.

Senior Citizen: Utah residents age 62 and over.




UTAH COLLEGE OF APPLIED TECHNOLOGY Number: 204

P October 19,2012
-~ Date: January 10, 2013
e OLICIES 10
Page: 2 of 3
Subject: Tuition and Fees Policy
4.4 Audit: No assessment occurs and no record of competencies is required.

2045  Secondary Tuition:

51 As prescribed in UCA 53B-2a-106, no tuition is assessed to a secondary student
documented according to 204.4.1 who is formally scheduled in an approved
course or program.

5.2 A secondary student shall not be charged tuition at a UCAT campus, regardless
of the day or time of the program, through the date that he/she no longer
qualifies as a secondary student. Effective on that date, the student shall be
considered a postsecondary student and will be charged the regular tuition rate.
For a student whose secondary status changes while enrolled in a defined-length
course (as defined in 201.4.2.2), tuition shall be prorated and assessed to cover
the remaining days of the course during which the student is a postsecondary
student.

5.3 A referral of a student by a public or private high school shall constitute sufficient
documentation of secondary student status for tuition purposes. In the absence
of a high school referral, a campus shall require evidence that the student
qualifies under 204.4.1. Campuses shall not require but will encourage and
facilitate referral of secondary students through public school districts.

204.6  Postsecondary Tuition:

6.1

6.2

6.3

6.4

Postsecondary tuition: Low cost tuition, as prescribed in UCA 53B-2a-106-(1)-(b)-(i),
and as approved by the UCAT Board of Trustees shall be assessed to postsecondary
students formally scheduled in a course or program.

Tuition Hearings: Each UCAT campus shall hold a meeting to receive public input and
response on any proposed tuition increases. These meetings shall follow the
requirements of UCA 53B-7-101.5.

Fiscal Year Effective Date: Tuition rates shall be effective for all coursework beginning
July 1 of the fiscal year for which the rates are approved. Tuition for a defined-length
course (as defined in 201.4.2.2) which is 150 hours or less shall be calculated and
assessed for the complete course at the approved rate for the fiscal year in which the
course begins, regardless of whether the final portion of the course occurs in the following
year for which a different tuition rate is approved.

Differential Tuition: Based on extraordinary circumstances, a campus board of directors
may request that the UCAT Board of Trustees approve a differential tuition rate for a
specific course or program. Approved differential tuition rates shall expire on June 30 of
each year. A new request and approval of the Board of Trustees is required to continue
differential tuition rates past June 30 of each year.




UTAH COLLEGE OF APPLIED TECHNOLOGY Number: 204

S POLICIES Date: January 10, 2013
ucAT . (Draft)
Page: 3 of 3
Subject: Tuition and Fees Policy
6.5 Residency Classification: Because UCAT career and technical education and basic

instruction classes are short term and non-credit, campuses are not required to determine
students’ state residency classification.

204.7  Senior Citizen Tuition:

7.1

Senior Citizen Audit Waivers: Senior citizens shall be permitted to enroll on an audit

7.2

basis in courses or classes for which they qualify, as determined by the campus, on any
UCAT campus, without payment of reqular tuition, but subject to the following:

7.1.1 Enrollment shall be on a space available basis, as determined by the
campus, after all students on the course/class waiting lists (excluding programs)
have been accommodated. Senior citizens, seeking audit waivers, shall not be
permitted to place their names on course waiting lists.

7.1.2 A minimum administrative fee, as determined by the campus, shall be
charged to cover the cost of registration, record keeping and reporting.

7.1.3 All applicable course fees shall be charged.

Payment of Tuition for Certificates: To receive a certificate from any course or

7.3

program in which they are enrolled, a senior citizen shall be required to pay full tuition.

Senior Citizen Enrollment reporting: Senior citizens participating through the audit

20478 Fees:
78.1

78.2

78.3

waiver policy shall be enrolled as life-long learners.

Approval and Assessment of Fees: Fees, as approved by the campus board of
directors, may be assessed to secondary and postsecondary students_and to senior
citizens formally enrolled in an approved course or program.

Notification to Secondary Education Providers: Campus presidents and boards of
directors shall provide annual written notification to school districts, charter schools and
other secondary education providers within the geographic area served by their campus
regarding fees assessed to secondary students by the campus.

Fee Reporting: Campus presidents shall annually report fee schedules to the Office of
the UCAT President following approval by the campus board of directors.




UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: I.J
TOPIC: 2012 COE Reports (Completion, Placement, Licensure)
BACKGROUND

The Council on Occupational Education (COE), which provides institutional accreditation for the eight
UCAT applied technology college campuses, requires each campus to provide an annual report in
December of each year indicating compliance with accreditation guidelines and performance on certain
indicators during the fiscal year. The COE report places particular emphasis on completion, placement,
and licensure rates for post-secondary students in certificate programs.

The campuses have submitted their 2012 COE annual reports. A historical summary of the reported
completion, placement and licensure averages since 2008 is attached for review and discussion by the
Board. As shown in the attached chart, both the completion and placement rates are at their highest in
several years.

FISCAL IMPACT
None

RECOMMENDATIONS
Information/discussion only

Attachments:
Completion, Placement, and Licensure Rates (Annual Comparisons Graph)
2012 COE Annual Report — UCAT Summary

ucAaT



COE ANNUAL REPORTS - UCAT CAMPUSES
Annual Comparisons (Postsecondary 2008-2012)
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2012 COE ANNUAL REPORT - UCAT SUMMARY (Postsecondary)
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UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: .K
TOPIC: Governor Herbert's FY 2014 Budget Proposal
BACKGROUND

In December, Governor Herbert released his FY 2014 Budget Proposal which calls for $297.6 million in
new funds to be added to Public Education, Higher Education and the Utah College of Applied Technology.
The major portion of the new funds would go to Public Education to fund enroliment growth of 13,254 new
students. $29.8 million would be provided to Higher Education and UCAT with UCAT receiving
$10,294,900 in new ongoing funds and $750,000 in onetime funds.

FISCAL IMPACT
If funded by the Legislature, the new funds would come to UCAT according to the following schedule.

UCAT Office of the President:

$100,000 Utah Data Alliance Continuation (OG)

$250,000 UCAT Scholarship Fund (OT)

$500,000 UCAT Equipment Fund (OT)
Bridgerland Applied Technology College: $1,311,800 -New and Expanded Programs (OG)
Davis Applied Technology College: $1,471,100 -New and Expanded Programs (OG)
Dixie Applied Technology College: $880,200 -New and Expanded Programs (OG)
Mountainland Applied Technology College: $1,227,600 -New and Expanded Programs (OG)
Ogden Weber Applied Technology College: $1,379,000 -New and Expanded Programs (OG)
Southwest Applied Technology College: $891,200 -New and Expanded Programs (OG)
Tooele Applied Technology College: $1,563,300 -New and Expanded Programs (OG)
Uintah Basin Applied Technology College: $1,025,800 -New and Expanded Programs (OG)

RECOMMENDATIONS
Information Only

Attachments:
Governor Herbert's FY 2014 Budget Overview and Utah College of Applied Technology (UCAT) Itemized Table
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BUDGET RECOMMENDATIONS GOVERNOR GARY R. HERBERT
FISCAL YEAR 2014 , LT. GOVERNOR GREG BELL

ECONOMICOUTLOOK & REVENUE [ TOP PRIORITY; EDUCATION:
$297.6 million in New Funds

Utah’s economy has steadily improved since 2009. While

Utah is well-positioned for economic expansion, All investments in education will advance Utah toward
mounting uncertainty related to federal fiscal policy our key goal: 66% of adult Utahns will have a post-
presents downside risk to the outlook. The consensus secondary degree or professional certification by 2020.
revenue forecast anticipates growth in revenue in both FY - Public Education enrollment growth, 13,254 new
2013 and FY 2014, students, $95.7 m ($25m FY2013, $70m FY2014)
. . - Increase Weighted Pupil Unit, $26.2 m
$121 million New One-time Funds - Educational needs of at-risk children, $3.9 m
$300 million New Ongoing Funds - Barly intervention programs, technology-based
intervention and assessment tools, $10 m
w5 - Unrestricted General Fund and Education Fund Revenue - Computer adaptive testing tools, $13.2 m
’ $5.3 5.2 45.3 » STEM focus, secondary schools, $5 m
$51 - Classroom supplies, $5 m
550 - . - Elementary arts programs, $4 m
. : - -Higher Education/UCAT STEM degrees/certificates,
$4.5 - $29.8m
i - Student growth, higher education institutions, $11 m
$4.0 — - 20 new slots, U of U Medical School, $6.5 m
- . HIGHLIGHTS: RESPONSIBLE MANAGEMENT |
$30 + - Serving people with disabilities, $5.5 million
toloreay FY2005  FY2006 FY2007 FY2008 FY2009 FY2010 FY2011* FY2012 FY2013(f) FY 2014{f}
e e e - Baby Watch Early Intervention and Children with.
- Special Healthcare Needs, $3.6 million
BUDGETARY GUIDING PRINCIPLES - Homeless programs, $1 million
I E— - Promoting new business and marketing, $1
: Optlmxze the budget for a healthy and growing million
economy - - Infrastructure needs at Utah State Developmental
- Live within our means — don't spend more than we Center, UVU, Dixie State University, $52.4 million
take in - Keeping state parks open, $2 million
- Provide maximum return on taxpayer dollars by - Plan for WSU science building, $4 million
finding efficiencies - Protect data in state IT systems, $2.6 million
- Avoid unnecessary debt and save for a rainy day - Fire suppression / public land reseeding, $22
- Think long term million

- Credit monitoring, data breach, $0.9 million
- State’s rainy day fund, $45.5 million

While Utah leads the nation in many notable

economic areas, we must continue to ensure that -~ “lltah’s reliance on fiscal prudence—
limited state financial resources gen‘erate maxirnum with a stron g commitment to education
value to all Utahns. A new emphasis on operational ; : .

excellence within state government will elevate Utah’s fundmg —will once agamm stand out
standing. It will redefine what it means to be the best ’ as the national model for economic
managed state, demonstrating we can do more with . ’ prosperity and g_OOd governance. ”

less and optimize organizational efficiency across the
enterprise of state government.

_~Governor Gary R, Herbert, 201
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UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: Il.L
TOPIC: 2013 Legislative Session Preparation
BACKGROUND

The 2013 General Legislative Session begins on Monday, January 28th and continues until midnight March
14th. An review of UCAT’s budget priorities and legislative strategy will be conducted in preparation for
Board of Trustee, UCAT and campus participation.

FISCAL IMPACT

UCAT is requesting ongoing budget priorities of $13,496,960 (excluding any compensation increase that
may be provided). Itis also requesting $4,800,000 in one time increases and $496,960 in supplemental
increases.

RECOMMENDATIONS

Attachments:

UCAT FY 2014 Budget Request

UCAT FY 2014 Budget Request Narrative

Resolution Endorsing Governor Herbert's Vision 2020 Goal and PACE Metrics

ucAaT



UTAH COLLEGE

of Approved by the
Board of Trustees
ucaT APPLIED TECHNOLOGY 10/18/2012

Legislative Budget Request Summary
For the Fiscal Year Ending June 30, 2014

Anticipated FY 2014 Base Budget (State Tax Funds Only) $51,211,400
Ongoing Budget Increase Requested Compensationplus  $ 13,496,960
1. Compensation COLA + 500,000

A. Base Compensation/COLA Package (equal to other State Agencies, 1% = $370,000) TBD

B. Merit based compensation increase/Retention of key faculty & staff 500,000

C. Federal Requirements for 30+ hour part-time employees* TBD
2. Campus Capacity Building Request 9,750,000

Bridgerland Applied Technology College 1,311,800

Davis Applied Technology College 1,471,100

Dixie Applied Technology College 880,200

Mountainland Applied Technology College 1,227,600

Ogden-Weber Applied Technology College 1,379,000

Southwest Applied Technology College 891,200

Tooele Applied Technology College 1,563,300

Uintah Basin Applied Technology College 1,025,800
3. System Requests 2,750,000

A. UCAT Marketing/Messaging Fund 500,000

B. Blended Learning Initiative 1,000,000

C. UCAT Scholarship Fund 250,000

D. UCAT Equipment Fund 500,000

E. Expansion of Custom Fit program 500,000
4. O&M for Non-State Funded Facilities 496,960

A. DATC Simmons Building 120,500

B. DXATC Old SG Airport Terminal Building 90,360

C. MATC Geneva Building 286,100
One-time Budget Increase Requested 4,800,000
1. UCAT Equipment Fund (same amount as last year’s request as alternative to ongoing request above) 800,000
2. Student/Financial/Financial Aid/Information Management System 4,000,000
FY 2013 Supplemental Budget Increase Requested 496,960
1. O&M for Non-State Funded Facilities 496,960

A. DATC Simmons Building 120,500

B. DXATC Old SG Airport Terminal Building 90,360

C. MATC Geneva Building 286,100

Request Summary

Ongoing Budget Priorities Compensation plus 13,496,960
One-time Increases 4,800,000
Supplemental Increases 496,960

* Pending legal review - This request item may not be necessary



The Utah College of Applied Technology Board of Trustees approved this
budget request to support UCAT’s mission “to meet the needs of Utah’s
employers for technically-skilled workers by providing market-driven
technical education to both secondary and adult students.” UCAT has an
excellent record in being attentive and responsive to the job market, state
ucAT economy and promoting economic development. All programs are driven
by local employer advisory committees (EACs) to ensure employers are

getting the skills they need for a world class Utah work force.

UCAT respectfully requests an ongoing increase in tax appropriations of $13,496,960, plus the base
compensation/COLA package provided to other state agencies. UCAT’s request also includes a one-time
increase of $4,800,000 and a supplemental request of $496,960.

Ongoing Budget Request

The Utah College of Applied Technology budget request is listed in priority order.

1. Compensation — $760,000

a. UCAT requests equal participation in any base compensation package passed by the
legislature for state agencies (1% salary increase = $380,000). (Both UCAT and USHE
are estimating a 2% compensation increase in conjunction with Public Education’s
request for a 2% increase in the WPU.)

b. UCAT requests $500,000 for merit based compensation increases. UCAT campuses
compete with other public and private employers to attract and retain top talent. This
funding will be used at the discretion of UCAT administration and campus presidents
to retain key faculty and staff.

c. The new Federal health care law may have significant fiscal impact for UCAT’s
responsibility to provide benefits for employees who work between 30-32 hours per
week. This group is currently not being provided benefits based on existing campus
policies.

2. Campus Capacity Building Request — $9,750,000 UCAT and its eight campuses are committed
to the attainment of Governor Herbert’s goal of 66% of Utahns holding a certificate or degree by
the year 2020. Each campus has committed to certificate growth acceleration to triple the
current number of certificates awarded each year. UCAT requests $9,750,000 to increase
campus program capacity to achieve this lofty but reachable goal.



These amounts are alphabetical by campus and equal in priority:

Bridgerland Applied Technology College 1,311,800
Davis Applied Technology College 1,471,100
Dixie Applied Technology College 880,200
Mountainland Applied Technology College 1,227,600
Ogden-Weber Applied Technology College 1,379,000
Southwest Applied Technology College 891,200
Tooele Applied Technology College 1,563,300
Uintah Basin Applied Technology College 1,025,800

3. The following UCAT System-wide Requests are also critical in attaining the 66% goal.

a. Marketing/Messaging Fund — $500,000 The importance of technical education and
the earning power of a postsecondary certificate is underrated and misunderstood in
Utah. UCAT seeks this funding to develop and implement an ongoing marketing and
messaging campaign to assist both employers and potential UCAT students about the
value of a technical education, resulting in a postsecondary certificate that can usually
be earned in about a year or less.

b. Blended Learning/Innovations Initiative — $1,000,000 UCAT technical education is
“hands-on” in nature. Blended learning is being introduced as a way for a portion of
UCAT's instruction to be expanded and wait times to be reduced. Through
appropriate on-line and interactive video instruction UCAT will become more efficient
in its delivery. The blend of these strategies with the requisite hands-on learning will
enable more Utahns to benefit from a UCAT technical education

c. UCAT Scholarship Fund — $250,000 Many UCAT students fail to enroll or continue in
their technical education program because of financial issues preventing them from
attending. The proposed UCAT Scholarship Fund would be similar to other state-
funded scholarship programs such as the New Century Scholarship and Regent’s
Scholarship programs and help students to afford their technical programs.

d. UCAT Equipment Fund — $500,000 UCAT technical education is generally equipment
intensive. This request would help to replace ongoing equipment funds that were
available before the budget cuts of the recent recession.

e. Expansion of Custom Fit program — $500,000 UCAT’s highly successful Custom Fit
program needs additional funding to meet the customized training needs of Utah'’s
employers. This request is targeted at increasing support to manufacturing employers
who are seeking to emerge from the recent recession.



4. Operation and Maintenance Funding - $496,960 UCAT is requesting Operation and

Maintenance (O&M) funding for three non-state funded facilities at UCAT campuses. The
figures are derived by multiplying the respective buildings’ square footage by the DFCM
assigned UCAT O&M rate of 7.53 per square foot. The following are by campus and equal in
priority:

DATC Simmons Building 120,500
DXATC Old SG Airport Terminal Building 90,360
MATC Geneva Building 286,100

One-time Budget Request

The Utah College of Applied Technology one-time budget request is listed in priority order.

1.

One-time UCAT Equipment Funding - $800,000 To replace worn-out and obsolete equipment
in the UCAT system.

UCAT Student/Financial/Financial Aide Software - $4,000,000 UCAT currently utilizes a
student management package designed by in-house developers called Northstar to track
student enrollment and achievement including certificates awarded, completions and
placements. New commercially-available software would allow full integration of student
information, fiscal information, human resources, financial aid packaging and other information
systems in a single common database. UCAT has begun investigating options which include
expansion of the current Northstar system as well as emerging commercial software packages.
Initial information indicates that would cost approximately $4,000,000 (one-time funding)

FY 2013 Supplemental Budget Request

1.

Operation and Maintenance Funding - $496,960 UCAT is requesting supplemental Operation
and Maintenance (O&M) funding for three non-state funded facilities at UCAT campuses for FY
2013. The figures are derived by multiplying the respective buildings’ square footage by the
DFCM assigned UCAT O&M rate of 7.53 per square foot. The following are by campus and
equal in priority:

DATC Simmons Building 120,500
DXATC Old SG Airport Terminal Building 90,360
MATC Geneva Building 286,100

ucAaT



Resolution Endorsing Governor Herbert’s Vision 2020 Goal and
the Governor’s Education Excellence Commission’s PACE Metrics

WHEREAS, we recognize that education is the foundation which underlies
Utah's success, well-being, and prosperity; and,

WHEREAS, K-12 public education provides a foundation in social interaction, U C n I
citizenship, knowledge, understanding, and basic life skills including reading,
math, science, and history; and,

WHEREAS, technical and higher education provide opportunities for employment, service, leadership,
and personal enrichment; and,

WHEREAS, it is well-documented that individuals with higher levels of skill and education enjoy greater
health and are more engaged in civic life; and,

WHEREAS, for Utah’s residents to succeed, technical and higher education in the state must achieve a
new level of innovation and excellence; and,

WHEREAS, K-12 public education, technical education and higher education in Utah must be
strengthened and empowered to increase the educational attainment of all Utahns; and,

WHEREAS, technical and higher education in Utah provide opportunities for individuals to enhance their
quality of life, employability and economic success, and this should be available to all Utahns; and,

WHEREAS, by 2018, 66% of all jobs in Utah will require post-secondary education; and,

WHEREAS, adults who complete a postsecondary certificate, or an associate’s, bachelor’s or graduate
degree earn significantly more over their lifetimes than high school graduates; and,

WHEREAS, only 43% of adults in Utah currently hold a postsecondary certificate or degree, and;

WHEREAS, the Governor, the Utah College of Applied Technology (UCAT), the UCAT Board of Trustees,
the Utah System of Higher Education, the State Board of Regents, and Prosperity 2020 have adopted a
goal that 66% of Utah’s adults ages 20-64 will hold a post-secondary certificate or degree by the year
2020; and,

WHEREAS, the Governor’s Education Excellence Commission, the Utah College of Applied

Technology, the UCAT Board of Trustees, the Utah System of Higher Education, the Utah State Board of
Regents, the Utah State Board of Education, and Prosperity 2020 have endorsed the ‘PACE’ metrics that
focus on Preparation, Access, Completion, and Economic Success for all of Utah’s students; and,

NOW, THEREFORE, BE IT RESOLVED that the Governor, the Utah College of Applied Technology and
UCAT Board of Trustees, the Utah System of Higher Education and Utah State Board of Regents, the
State Board of Education and Utah State Office of Education, the Governor’s Education Excellence
Commission and Prosperity 2020 will work to achieve the 66% goal through increased innovation and
investment, and utilizing the PACE metrics as a measure of success, and urge all Utahns to unite behind
this goal.

Divisiveness
Approved unanimously by the Utah College of Applied Technology Board of Trustees - October 18, 2012
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UTAH COLLEGE OF APPLIED TECHNOLOGY
AGENDA ITEM

UCAT BOARD OF TRUSTEES
10 January 2013

ITEM: I11.M
TOPIC: UCAT 2013 Messaging
BACKGROUND

Utah statute calls for the UCAT president, in conjunction with the board of trustees, to “develop and
implement a plan to inform the citizens about the availability, cost, and advantages of career and technical
education.”

The UCAT Marketing Committee, consisting of representatives from each campus and the Office of the
UCAT President, has engaged the services of Fluid Studios, and has developed and begun implementation
of a “Certify Your Future” messaging campaign to inform Utahns about UCAT programs and campuses.
The campaign will consist of the UCAT website, radio commercials, billboard and busboard
advertisements, internet advertisements, and social media. The coordinated effort is funded by a
combination of UCAT President’s Office budget earmarked by the Board of Trustees for marketing, campus
contributions to a cooperative marketing budget, and individual campus marketing efforts.

Marketing Committee representatives will present the campaign to the Board.

FISCAL IMPACT

$35,000 - from UCAT President’s Office FY2013 Marketing Budget

$16,000 - from campus statewide cooperative marketing participation ($2,000 per campus)
Campuses will also carry their own messaging locally using campus funds.

RECOMMENDATIONS
Information/discussion only

Attachments:

Copies of campaign materials will be provided in the meeting.
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UTAH COLLEGE OF APPLIED TECHNOLOGY
AGENDA ITEM

UCAT BOARD OF TRUSTEES
10 January 2013

ITEM: I11.N
TOPIC: Tuition Rate Background
BACKGROUND

The Board of Trustees’ approval of the FY 2013 tuition rate in the 18 April 2012 meeting included language
to “review and discuss information in the next meeting regarding the ability of campuses to have different
tuition rates” (Minutes of 18 April 2012 meeting, Action Item I1.D).

The attached sheet on UCAT Tuition Rate Background was provided for the information and discussion of
the Board in the 18 October 2012 meeting, but was deferred to this meeting for lack of time. UCAT
Administration will also discuss observations and recommendations on tuition rates from the UCAT
President’s Cabinet.

FISCAL IMPACT

None.

RECOMMENDATIONS
For information and discussion by the Board

Attachments: UCAT Tuition Rate Background
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UTAH COLLEGE OF APPLIED TECHNOLOGY
TUITION RATE BACKGROUND

October 11, 2012
CURRENT PoLicy

Utah Statute (UCA 53B-2a-106(1)(b) — College Campuses — Duties.

“Each Utah Each Utah College of Applied Technology college campus shall, within the geographic area
served by the college campus: (a) offer a non-credit post-secondary and secondary career and technical
education curriculum; (b) offer that curriculum at low cost to adult students, as approved by the board
of trustees.”

Utah Statute (UCA 53B-2a-104(2)(h) — UCAT Board of Trustees — Powers and duties.
“The Utah College of Applied Technology Board of Trustees shall: ...approve the tuition rates for the
Utah College of Applied Technology.”

UCAT Board of Trustees Policy 204.6.1 — Postsecondary tuition.
“Low cost tuition, as prescribed in UCA 53B-2a-106-(1)-(b)-(i), and as approved by the UCAT Board of
Trustees shall be assessed to postsecondary students formally scheduled in a course or program.”

UCAT Board of Trustees Policy 204.6.4 —Differential tuition.

“Based on extraordinary circumstances, a campus board of directors may request that the UCAT Board
of Trustees approve a differential tuition rate for a specific course or program. Approved differential
tuition rates shall expire on June 30 of each year. A new request and approval of the Board of Trustees
is required to continue differential tuition rates past June 30 of each year.”

TuITION HISTORY

Pre-UCAT (pre-FY2002)

Prior to the creation of UCAT in 2001, tuition rates for full-time students were determined by the State
Board of Education. Some campuses used the same hourly rate for all students, regardless how many
hours per week they were enrolled (“linear” tuition model). Some campuses used variable tuition
models, in which students enrolled for less than a full-time load (generally 24 hours per week or 30
hours per week, depending on the campus) were charged higher hourly rates the fewer hours they
enrolled.

Continued Variations for Part-Time Students (FY2003-FY2004)

After the creation of UCAT, tuition rates for full-time students were determined by the State Board of
Regents, usually as recommended by the UCAT Board of Trustees. The campuses continued applying
the approved rates under their previous tuition models, with some using the same rate for all students
and others using increased rates for part-time students.

Linear and Uniform Step Tuition Models (FY2004-FY2007)

In response to legislative intent language in the 2003 general session of the Utah Legislature “that
uniform rates be established for UCAT programs”, UCAT went to a uniform variable tuition model for all
campuses for FY2004. After concluding that a “one size” solution was problematic for several campuses



and many students that year, a single “Step Tuition” model was created wherein the uniform hourly rate
was applied in four ranges (or “steps”) of weekly enrollment duration. Campuses were approved to
operate under either this Step Tuition model, or the Linear Tuition model (2 June 2004 Board of Trustees
meeting).

Linear Tuition: BATC, DXATC, MATC, SWATC, UBATC

Step Tuition: DATC, OWATC, SEATC, SLTATC

Transition to Uniform Linear Tuition (FY2008-FY2010)
In March 2007 a plan was developed to move all campuses to the Linear Tuition Model by FY2011.
DATC transitioned to the Linear model for FY2009. By FY2010, all campuses moved to Linear.

Historical Tuition rates (full-time students):

FY1992: $0.70 FY2003: $0.95 FY2009: $1.35
FY1993-FY1998: $0.75 FY2004: $1.00 FY2010: $1.40
FY1999-FY2000: $0.85 FY2005-FY2006: $1.15 FY2011: $1.50
FY2001-FY2002: $0.90 FY2007: $1.25 FY2012: $1.55

FY2008: $1.30 FY2013:$1.70



UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: 1.0
TOPIC: Open Entry / Open Exit Programs Discussion
BACKGROUND

Trustee Don Roberts has requested a short discussion on how UCAT and the eight campuses are utilizing
open entry / open exit instruction. The discussion will likely center on how growth, accreditation, changing
employer needs etc. are impacting instructional strategies at individual campuses and across all campuses.
It is likely that this discussion will need to also occur at individual campuses with boards of directors and
administrative/instructional staff. If desired, a more specific agenda item about open entry / open exit
instruction could be addressed at a subsequent meeting of the Trustees.

FISCAL IMPACT
N/A

RECOMMENDATIONS

For information and discussion by the Board.

Attachments:
None
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UTAH COLLEGE OF APPLIED TECHNOLOGY
AGENDA ITEM

UCAT BOARD OF TRUSTEES
10 January 2013

ITEM: I1.P
TOPIC: Legislative Audit
BACKGROUND

As discussed in the October 18, 2012 meeting, the Office of the Legislative Auditor General is conducting
an audit of UCAT and the programs offered across the eight campus system. That audit is still proceeding
and an update of what is known will be shared with the Board of Trustees.

FISCAL IMPACT
Unknown

RECOMMENDATIONS
Information Only

Attachments:
None
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UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
10 January 2013
ITEM: 1.Q
TOPIC: Office of the UCAT President Budget Report
BACKGROUND

Per UCAT policy 555.3.6, “A report, detailing revenue and expenditures for all budget categories, shall be
presented to the Board of Trustees in all regular meetings of the Board.” The attached report is a snap shot
of revenues and expenditures of the Office of the President for the current fiscal year through December
31, 2013.

FISCAL IMPACT
N/A

RECOMMENDATIONS
Information/discussion only

Attachments:
Check register
Budget progress report
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9:51 AM
01/07/13

Utah College of Applied Technology

Office of the President
Check Register
October 10 through December 31, 2012
Type Date Num Name Amount
Bill Pmt -Check 10/19/2012 10378 Automated Business Products -46.92
Bill Pmt -Check 10/19/2012 10379 Cache Valley Electric -14,242.00
Bill Pmt -Check 10/19/2012 10380 Don Roberts -175.84
Bill Pmt -Check 10/19/2012 10381 Ideal Installers -506.23
Bill Pmt -Check 10/19/2012 10382 Kendal Willardson -135.16
Bill Pmt -Check 10/19/2012 10383 Lamar Companies -3,740.00
Bill Pmt -Check 10/19/2012 10384 Mark Dennis -135.58
Bill Pmt -Check 10/19/2012 10385 Michael Madsen -146.86
Bill Pmt -Check 10/19/2012 10386 Michael McCandless -118.13
Bill Pmt -Check 11/02/2012 10387 Appliance Man -5,197.00
Bill Pmt -Check 11/02/2012 10388 Automated Business Products -485.48
Bill Pmt -Check 11/02/2012 10389 Carr Printing -190.00
Bill Pmt -Check 11/02/2012 10390 Ken Garff Ford -34,736.92
Bill Pmt -Check 11/02/2012 10391 Kristen Lisa Willden -300.00
Bill Pmt -Check 11/02/2012 10392 MATC -1,817.15
Bill Pmt -Check 11/02/2012 10393 UEN -2,812.99
Bill Pmt -Check 11/02/2012 10394 Utah Div Of Purchasing & Gen Svc -20.42
Bill Pmt -Check 11/02/2012 10395 Utah Division Of Risk Management -1,120.00
Bill Pmt -Check 11/02/2012 10396 WCI -4,753.00
Check 11/06/2012 10397 MATC 0.00
Bill Pmt -Check 11/29/2012 10398 Andrew Mingl -571.20
Bill Pmt -Check 11/29/2012 10399 Bailey's Moving -3,918.44
Bill Pmt -Check 11/29/2012 10400 BATC -132,350.00
Bill Pmt -Check 11/29/2012 10401 Budget Blinds South Valley 2 -7,805.76
Bill Pmt -Check 11/29/2012 10402 Capitol Dining Services -224.50
Bill Pmt -Check 11/29/2012 10403 Carr Printing -1,776.00
Bill Pmt -Check 11/29/2012 10404 CCG Howells -17,287.29
Bill Pmt -Check 11/29/2012 10405 Colonial Flag -50.00
Bill Pmt -Check 11/29/2012 10406 DATC -122,075.00
Bill Pmt -Check 11/29/2012 10407 DXATC -73,225.00
Bill Pmt -Check 11/29/2012 10408 Fluid Studio -5,000.00
Bill Pmt -Check 11/29/2012 10409 HA YES! Graphic Design -2,270.00
Bill Pmt -Check 11/29/2012 10410 Jared Haines -358.00
Bill Pmt -Check 11/29/2012 10411 Kevin Owen -500.00
Bill Pmt -Check 11/29/2012 10412 MATC -119,867.15
Bill Pmt -Check 11/29/2012 10413 OWATC -134,575.00
Bill Pmt -Check 11/29/2012 10414 Snow College -58,900.00
Bill Pmt -Check 11/29/2012 10415 Stephanie Rikard -47.80
Bill Pmt -Check 11/29/2012 10416 SWATC -71,100.00
Bill Pmt -Check 11/29/2012 10417 TATC -40,950.00
Bill Pmt -Check 11/29/2012 10418 Tyler Brinkerhoff -108.50
Bill Pmt -Check 11/29/2012 10419 UBATC -98,525.00

Page 1 of 2



9:51 AM
01/07/13

Utah College of Applied Technology

Office of the President
Check Register
October 10 through December 31, 2012
Type Date Num Name Amount
Bill Pmt -Check 11/29/2012 10420 UEN -14,960.00
Bill Pmt -Check 11/29/2012 10421 USU Eastern -51,975.00
Bill Pmt -Check 11/29/2012 10422 Utah Department Of Technology -527.85
Bill Pmt -Check 11/29/2012 10423 Utah Dept. of Public Safety -9,639.72
Bill Pmt -Check 11/29/2012 10424 Utah Div Of Purchasing & Gen Svc -19.74
Bill Pmt -Check 11/29/2012 10425 Westland Electric, Inc -83.09
Check 12/06/2012 10426 USPS -180.00
Bill Pmt -Check 12/14/2012 10427 Appliance Man -199.95
Bill Pmt -Check 12/14/2012 10428 Automated Business Products -84.90
Bill Pmt -Check 12/14/2012 10429 BATC -167.04
Bill Pmt -Check 12/14/2012 10430 Carr Printing -3,695.00
Bill Pmt -Check 12/14/2012 10431 CCG Howells -4,329.00
Bill Pmt -Check 12/14/2012 10432 DATC -1,037.03
Bill Pmt -Check 12/14/2012 10433 Fluid Studio -5,000.00
Bill Pmt -Check 12/14/2012 10434 Justin Mayhew -78.00
Bill Pmt -Check 12/14/2012 10435 MATC -304,202.37
Bill Pmt -Check 12/14/2012 10436 Ricardo Silva -215.00
Bill Pmt -Check 12/14/2012 10437 Rob Brems -6,573.56
Bill Pmt -Check 12/14/2012 10438 Signature Images -1,691.75
Bill Pmt -Check 12/14/2012 10439 Stephanie Rikard -370.58
Bill Pmt -Check 12/14/2012 10440 SWATC -2,136.08
Bill Pmt -Check 12/14/2012 10441 UBATC -896.00
Bill Pmt -Check 12/14/2012 10442 UEN -556.80
Bill Pmt -Check 12/14/2012 10443 Utah Department Of Technology -471.65
Bill Pmt -Check 12/14/2012 10444 UWHEN -1,000.00
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Utah College of Applied Technology

JeaT Office of the President
YTD Budget July 1 - Dec 31
Revenue Budgeted YTD % to Date
UCAT Admin Appropriation 1,580,100 790,050 50.0%
Admin share of Equipment Appropriation 9,600 4,800 50.0%
Admin share of Custom Fit Appropriation 3,800 1,900 50.0%
Jobs Now to Campuses (400,000) (200,000) 50.0%
Total State Budget 1,193,500 596,750 50.0%
Expenditures
Salaries, Payroll Tax & Benefits 890,000 361,713 40.6%
Building Occupancy Costs 121,000 34,300 28.3%
Professional Development Conference - - N/A
Internal Audit 35,000 - 0.0%
Custom Fit Inservice 3,800 - 0.0%
Equipment Purchases 10,000 3,033 30.3%
Employee Travel 15,000 7,440 49.6%
Board Meetings 10,000 3,702 37.0%
UCAT System-wide Meetings 4,800 1,304 27.2%
Other Meetings 7,400 1,205 16.3%
Marketing 40,000 1,178 2.9%
Automobile Expenses 7,500 4,399 58.7%
Annual Report 7,500 5,965 79.5%
Supplies & Other Current Expenses 30,000 30,573 101.9%
Unallocated 11,500 - 0.0%
Total Expenditures 1,193,500 454,812 38.1%
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