N0 Utah System of Technical Colleges

BOARD OF TRUSTEES

APRIL 6, 2016 BOARD OF TRUSTEES MEETING

UTAH COLLEGE OF APPLIED TECHNOLOGY
BOARD OF TRUSTEES MEETING AGENDA
April 6, 2016 - 10:00 a.m. to 2:00 p.m.

UCAT Administrative Office

2801 Ashton Blvd.

Lehi, Utah 84043

l. Introduction
A. Call to Order — Chair Bingham

B. Pledge of Allegiance — Chair Bingham

C. Approval of the 14 January 2016 (regular) Board Meeting Minutes — Chair Bingham

(assets/docs/1.14.16-BOT-Meeting-Minutes.pdf)

LoGIN (/AccounTt/LoGIN)

MENU

ITEM C

D. Approval of the 23 March 2016 (special) Board Meeting Minutes — Chair Bingham |TEM D

(assets/docs/3.23.16-BOT-Meeting-Minutes-DRAFT. pdf)



http://utech.edu/
http://utech.edu/Account/Login

E. Recognition of Departing Board Members Richard Tranter, Tom Bingham, & Michael Madsen - Vice
Chair Evans

F. Oath of Office for UCAT Trustee W. Tim Miller — Board Secretary Kristin Smith

G. Introduction of 2016 UCAT Student of the Year Shawn Owens — Director Zweifel ITEM G
(assets/docs/ShawnOwens.pdf)

Il. Action Items

H. Policy 101.9 (Bylaws — Board Officers) Revisions — VP Barrus [TEM H (assets/docs/FINAL-ITEM-
H.pdf)

I. Elections for Board of Trustees Chair and Vice Chair — Chair Bingham, Trustee Tanner ITEM |
(assets/docs/Agenda-Iltem-Board-Officer-Election.pdf)

J. BATC & TATC Nominations for UCAT Board Members — Acting President Haines |TEM J
(assets/docs/FINAL-ITEM-J.pdf)

K. Custom Fit FY 2017 Allocations — VP Brinkerhoff [TEM K (assets/docs/Agenda-Item-K.pdf)

L. FY 2017 Proposed Tier 1 Tuition Adjustment — VP Brinkerhoff |TEM L (assets/docs/Agenda-ltem-
L.pdf)

M. FY 2017 Proposed Tier 2 Tuition Adjustments — VP Brinkerhoff |TEM M (assets/docs/Agenda-ltem-
M.pdf)

N. FY 2017 Proposed Differential Tuition Rates — VP Brinkerhoff |ITEM N (assets/docs/AGENDA-ITEM-
N.pdf)

O. UBATC FY 2015 Enrollment, Completion, & Cost Report Correction - VP Barrus ITEM O
(assets/docs/AGENDA-ITEM-0O.pdf)

P. BATC Land Exchange — VP Brinkerhoff, President Campbell ITEM P (assets/docs/AGENDA-ITEM-
P.pdf)

Q. Appointment of UCAT Commissioner Position Development Committee — Newly Elected Chair [TEM
Q (assets/docs/AGENDA-ITEM-Q.pdf)

l1l. Information ltems



R. 2016 Legislative Session Review — Acting President Haines |TEM R (assets/docs/AGENDA-ITEM-
R.pdf)

S. Events: SWATC Ribbon Cutting, CTE Awards Banquet, UCAT Conference — Director Zweifel ITEM S
(assets/docs/AGENDA-ITEM-S.pdf)

T. Program Approvals — Acting President Haines |TEM T (assets/docs/AGENDA-ITEM-T.pdf)

U. Office of the UCAT President Budget Report — VP Brinkerhoff ITEM U (assets/docs/AGENDA-ITEM-
U.pdf)

IV. Closed Session

Board may elect to go into closed session, which will not be open to the public, pursuant to Utah Code
Section 52-4-204-206.

V. Adjourn

Public Notice of Electronic Meeting Access (UCA 52-4-207(3)): This meeting will be provided with
electronic meeting access via conference/speaker telephone for Board of Trustee members only by prior
arrangement with the board secretary. The Utah College of Applied Technology shall be the anchor
location for public attendance.
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(awaiting formal approval)

M. 2015 Campus COE Reports

Vice President Haines reviewed the campus COE reports with the Board. The reports listed the completion,
placement, and licensure rates reported by each of the campuses for its FY 2015 accredited programs. Of the 218
total programs reported, 211 (97%) met or exceeded all of the required standards. Seven programs at four campuses
are in “heightened monitoring” status, with their improvement plans included in the agenda item attachments.

N. Office of the UCAT President Budget Report

Vice President Brinkerhoff presented the board with a report detailing appropriated revenues and expenditures by
category for the Office of the UCAT President for the current fiscal year through August 31, 2015, as well as check
and credit card registers for July-Aug 2015.

0. 2016 Legislative Planning Discussion
President Brems presented the Board with the overall UCAT budget request as well as the requests that will be
presented to the Legislature from the eight campuses. These items can be found in the agenda item attachments.

P. Tour of SWATC New Facility
The Board was invited to tour the new SWATC facility that is set to be completed within the next month.

Q. Groundbreaking for DXATC Building at 2:30pm
The Board was invited to attend the groundbreaking of the new DXATC building in St. George, UT.

VI. ADJOURN
Motion to Adjourn: Dale Cox
Voting: Unanimous

Meeting adjourned at 1:20pm






















































UCAT Enrollment, Completion, & Cost Report - FY 2015 (Revised)
(As specified in UCAT Policy 205)
Occupatlonal Other Post-
Certificate-Seeking Upgrade Secondary Secondary Total/ Composite
MEMBERSHIP HOURS
Total Membership Hours 3,351,615 | 506,539 | 325,596 | 1,624,477 || 5,808,226
STUDENT HEADCOUNT/COMPLETION?

JHeadcount 11,510 12,723 3,308 8,652 36,193
Total Completers 5,560 12,074 2,476 7,212 27,322
Graduate Completers 4,833 (NA) (NA) (NA) 4,833
Non-Grad/Early-Hire 727 (NA) (NA) (NA) 727
Non-Completers 1,977 215 494 686 3,372
Completion Rate 73.77% 98.25% 83.37% 91.31% (NA)

(Still-Enrolled) 3,973 434 338 754 5,499

Prog Cert - #Students
IProg Cert - Tot Awards
Occupational Skills (60+ hours)
Total Certificates

Weighted Avg Prog Cert Length

431
155

97
54

5,638
323

1,416
225

7,582
757

Total State Appropriation? $
Direct Instructional Cost $
Cost per Membership Hour

|Cost per Certificate/CompIetion3

67,597,000
34,504,629
$ 5.97

3,017.01 596.84 | $ 1,260.64

1 - Distinct Post Secondary Headcounts: Occupational Upgrade excludes students who also were enrolled as Certificate-Seeking; Other Post-Secondary excludes students
also in Certificate-Seeking or Occupational Upgrade.

2 - Total State Appropriation: Includes tax funds and dedicated credits for the eight campuses; does not include funds appropriated to UCAT for UCAT Administration,
Equipment, and Custom Fit.

3 - Cost per Certificate/Completion: Cost per Certificate under "Certificate-Seeking" column reflects program certificates awarded to all students, regardless of
enrollment category. Cost per Completion under other columns includes all other completers in the category.

UCAT Enrollment, Completion, & Cost Report - FY 2015 (Final)
(As specified in UCAT Policy 205)
[Approved by UCAT Board of Trustees Occupational Other Post-
1/14/2016 Certificate-Seeking Upgrade Secondary Secondary Total/ Composite
MEMBERSHIP HOURS
Total Membership Hours 3,351,615 | 506,539 | 325,596 | 1,624,477 || 5,808,226
STUDENT HEADCOUNT/COMPLETION!
JHeadcount 11,510 12,723 3,308 8,652 36,193
Total Completers 5,560 12,074 2,476 7,212 27,322
Graduate Completers 4,833 (NA) (NA) (NA) 4,833
Non-Grad/Early-Hire 727 (NA) (NA) (NA) 727
Non-Completers 1,977 215 494 686 3,372
Completion Rate 73.77% 98.25% 83.37% 91.31% 89.01%
(Still-Enrolled) 3,973 434 338 754 5,499
Prog Cert - #Students 4,852 424 97 1,263 6,636
|Prog Cert - Tot Awards 5,638 431 97 1,416 7,582
Occupational Skills (60+ hours) 323 155 54 225 757
Total Certificates

Weighted Avg Prog Cert Length

Total State Appropriation?

Direct Instructional Cost
Cost per Membership Hour

|Cost per Certificate/CompIetion3

3,077.12

1,285.76

67,597,000
35,192,046
6.09




UTAH COLLEGE OF APPLIED TECHNOLOGY
AGENDA ITEM

UCAT BOARD OF TRUSTEES
6 April 2016

ITEM: Il.P
TOPIC: BATC Land Exchange
BACKGROUND

The City of Logan is designing and implementing an improved intersection at the corner of 1400 North and 600 West,
Logan, Utah. The project will widen the intersection and add traffic signals. In order to complete this project, the city
needs to acquire a small strip of land from each of the property owners on all four corners of the intersection. When
approached to purchase the land, BATC proposed that the College provide the small strip of land in exchange for a
sidewalk from the intersection to the west and another sidewalk from the intersection to the south. This will create a
safer place for students to walk. The City of Logan agreed to the proposal.

RECOMMENDATIONS

UCAT Administration recommends the Board of Trustees approve the proposed land exchange between BATC and
the City of Logan and authorize the Chair and/or Acting President Haines to sign any documents to facilitate the
transaction.

Attachments:

Various documents pertaining to the BATC/Logan City Land Exchange

ucAT
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Project No: Parcel No.(s): 9

Job/Proj / Auth No: Pin No:
Project Location: 1400 North 600 West, Logan Utah
County of Property: CACHE Tax ID / Sidwell No: 05-050-0020

‘Property Address: SWC of 1400 North 600 West, Logan, Utah 84321

Owner's Address; 1301 North 600 West, Logan Utah 84321

Owner's Office Phone: (435)- 750-3126 Owner's Cell Phone: 435-760-1385

Owner / Grantor (s): Utah College of Applied Technology — Bridgertand Applied Technology College Campus

March , 2016

RIGHT OF WAY DONATION

I/'we Utah College of Applied Technology — Bridgerland Applied Technology College Campus acknowledging that I/we
have the right to receive just compensation for the right of way parcel noted above, agree to donate said property to
Logan City Corporation without compensation, and to deliver properly executed deeds, with any and all releases
necessary to provide clear title. Further, we understand that we have the right to know the appraised value of the
property being donated, however we are waiving our right to have the property appraised.

Terms of the donation:

1. The Utah College of Applied Technology - Bridgerland Applied Technology College Campus (BATC) will
donate to Logan City the land needed for the 1400 North 600 West Signal Project, Logan, Utah that is owned by
BATC.

2 Logan City will install curb, gutter and sidewalk within the area along 1400 North from the college’s east access
closest to the intersection and the furthest north access along 600 West to the college. See the attached map
Exhibit A.

3 BATC will allow Logan City and / or their contractor the right to work on their property for the installation of
the curb, gutter and sidewalk for the project

Signed By: , As the grantor
On this day of
STATE OF UTAH )
)s
COUNTY OF ~ )
On the day of , , personally appeared before me

the signer(s) of the within instrument, who duly

acknowledge to me that they/he/she executed the same.

My commission expires
Notary Public

Notary Date
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THickman
|landTitle(®

A e QINCE 1804 e

SPECIAL WARRANTY DEED
(CORPORATE FORM)

UTAH COLLEGE OF APPLIED TECHNOLOGY-BRIDGERLAND
APPLIED TECHNOLOGY COLLEGE CAMPUS

a corporation organized and existing under the laws of the State of Utah

grantor, with its principal office at the State of Utah, hereby CONVEYS and WARRANTS only as against all
claiming by, through or under it to

LOGAN CITY

grantee of 290 West 100 West, Logan, Utah 84321; for the sum of TEN DOLLARS and other good and
valuable consideration the following described tract of land in Cache County, State of Utah.

SEE ATTACHED EXHIBIT A
Tax Roll No. 05-050-0020 (part of)

This document has been prepared as an accommodation by HICKMAN LAND TITLE COMPANY without
the benefit of a title search and its accuracy is not guaranteed,

The officer(s) who sign this deed hereby certify that this deed and the transfer represented thereby was duly
authorized by a quorum. In witness whereof, the grantor has caused its corporate name and seal to be hereunto
affixed by its duly authorized officers this  day of March A.D. 2016.

UTAH COLLEGE OF APPLIED
TECHNOLOGY-BRIDGERLAND APPLIED ATTEST:
TECHNOLOGY COLLEGE CAMPUS

By: By:
STATE OF UTAH }
88
County of }
Onthe  day of March A.D. 2016 personally appeared before me . and
o who, being by me duly sworn, did say that he/she/they is/are the
and respectively of the UTAH COLLEGE OF APPLIED

TECHNOLOGY-BRIDGERLAND APPLIED TECIHINOLOGY COLLEGE CAMPUS and that the said
instrument was signed in behalf of said corporation by authority of a resolution of its board of directors and the
aforesaid officers acknowledged to me that said corporation executed the same.

Commission expires: o
Residing in: Notary Public




misc
EXHIBIT A

Part of Section 28, Township 12 North, Range 1 East of the Salt Lake Meridian, also part of Lot 6 & Lot 7,
Block 4, Plat “D” of the Logan Farm Survey, located in the City of Logan, County of Cache, State of Utah,
deseribed s follows: Beginning at the Northeast Comer of Said Lot 6; thence South 01°23’ 16” West along the
East line of said Lots 678.52 feet; thence North 88°37°16” West 14.00 feet; thence North 01°23716” East
637.3Q feet; thence North 48°40°21” West 45.64 feet; thence North 82°48°11” West 74.14 feet; thence North
89°02°29” West 125.34 feet; thence North 00°57°31” Bast 3.50 feet to the North line of said Lot 6; thence
South 85°02°29” East along said North line 248.13 feet to the point of beginning.

Tax Roll No, 05-050-0020 (part of)

1



Cache Title Company, Inc. 00000103

Warranty Deed

UTAH STATE BOARD OF EDUCATION
of Logan, County of CACHE, State of UTAH, hereby CONVEY and WARRANT to

UTAH COLLEGE OF APPLIED TECHNOLOGY- BRIDGERLAND APPLIED TECHNOLOGY COLLEGE
CAMPUS

of, Logan, UT, Grantee for the sum of Ten Dollars and Other Good and Valuable Consideration the
following described tract(s) of land in CACHE County, State of UTAH:

Alf of Lot 6 and the East 5 acres of Lot 5, Block 4, Plat "D" Logan Farm Survey, described as follows:
Beginning at the Northeast comer of sald Lot 6, and running thence West 25 chains, thence South 10
chalns; thence East on the South line of said Lots 5 and 8, 25 chains to the Southeast Corner of said Lot
6, thence North 10 chains to the beginning,

Contains 25 acres more or less.

All of Lot 7 and the East 5 acres of Lot 4, Block 4, Plal."D* Legen-Farm Survey,"décribéd as follows:

Beginning at the Northeast cormer of said Lot 7, and running vest, S
chains; thence Easl on the South line of said Lots 4 and'7! 53 jﬁf 1e.S "l
7, thence North 10 chains to the beginning. i rewr sEdeen ) v J3
Contains 25 acres more or less, § g et i
1k} to oisic s gt

for vuam usr Maon TRES M e Sk

The officers who sign this deed hereby certify that this deed and the transfer represented thereby was duly
authorized under resolution duly adopted by the Board of Directors of the Grantor at a lawful meeting duly held and
attended by a quorum.

In witness whereof, the Grantor has caused its corporate name and seal to be hereunto affixed by its duly
authorized officers this day of 2, February 2016 .

JZ@ Q«x:z:_/ -

Lorraine Austin, Secretary “~David L. CFandall, Board{hair




STATE OF UTAH)
COUNTY OF CACHE )

Onthe S day of Febvuar A __, 2016 personally appeared before me Lorraine Austin, Secretary
and David L. Craadall, Board Chair, whg)being by me duly sworn, did say, each for himself/herself, that the said
David L. Crandall, is the Board Chair, and the said Lorraine Austin, is the secretary of Utah State Board of
Education, and that the within and foregoing instrument was signed in behalf of said corporation by authority of a
resolution of its board of directors and said, Lorraine Austin, Secretary and David L. Crandall, Board Chair,
cach duly acknowledged to me that said corporation executed the same and that the seal affixed is the seal of the said

corporation.

—Tlva__Eae Wovend

NOTARY PUBLIC J

My Commission Expires: Dg__rpm‘apa/ | { 2.0\9 Residing at:_30325 () &d,@tﬂ £ e U4

Notary Public
TINA RAE MORANDY |
Mywlnﬁxﬂan! I
Dotsmber 1, 2018 I

State of Utah

mmmm--md

Tl



(Page 1 of 1)

QUIT-CLAIM DEED

Logan City Corporation, Grantor, with its principal office located at Logan City, Cache Couanty,
State of Utah, hereby quitclaims to the Utah State Board of Education, with its principal office
located at 250 East 500 South, Salt Lake City, Salt Lake County, State of Utah 84111, for the
sum of ten dollars and other good and sufficient consideration the following deseribed tract of
land in Cache County, Utah, to wit:

All of Lot 7 and the East 5 acres of Lot 4, Block 4, Plat “D" Logan Farm Survey,
described as follows: Beginning at the Northeast corner of Lot 7, and runoing
thence West 25 chains; thence South 10 chains, thence East on the South line of
said Lots 4 and 7, 25 chains to the Southeast Corfier of said Lot 7; thence North

10 chains to the beginning.
Contains 25 acres more or less.
WITNESS the hand of said Grantor this _3;5._ day of ODM ,» 1996.
# C o8 £, LOGAN CITY CORPyORA‘I'IONS

- '
" -, L]
! h - [ 2
& WY o, T .

YR ;";:t\",.‘n;f- ! 5 “; b ‘,
i A % m
24 VBTREST .. By: - Myyoﬂ/
B :

Pt Darla D. Clark, Mayor

[ F

Sy S el

o

“kois ?uce;'Cily Recorder

ENT S4FS 73 Bk 77 Pe £20

Date 10-JUL-1994  1:298M FEe 0.00
HAREL e O RELIROER - Frieo By i

STATE OF UTAH gss For BRIDGERLAND APPLIED TECHNDLOGY

County of Cache )

On the 25" day of \ [y e . . 1996, A.D, personally appeared before me Darla
D. Clark and Lois Prfcg who being by me duly sworn did say, each for herself, that the said
Darla D. Clark is the Mayor, and the said Lois Price is the City Recorder, and that the within
foregoing instrument was signed in behelf of said Logan City by authority of a resolution of the
Logan Municipal Coupcil and said Dasla D. Clark and Lois Price each duly acknowledged to me
that the said Logan City executed the same and that the seal affixed is the seal of said Logan

City.

SR Norm% STAT of UBAN
@)~
608 BP. APk vo

Residinghﬁgga,,, e
Commission Exflires! ¢.{-97 QMarkicontract.bos
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QUIT-CLAIM DEED

Logan City Corporation, Grantor, with its principal office located at Logan City, Cache County,
State of Utah, hereby quitclaims to the Utsh State Board of Education, with its principal office
located at 250 East 500 South, Salt Lake City, Salt Lake Counry, State of Utah 841 11, for the
sum of ten dollars and other good and sufficient consideration the following dascribed tract of
land in Cache County, Utah, to wit:

All of Lot 6 and the East 5 acres of Lot 5, Block 4, Plat "D* Logan Farm Survey,
described as follows: Beginning ar the Northeast corner of said Lot 6, and running
thence West 25 chains, thence Sonth 10 chains; thence Bast on the South line of
said Lots 5 and 6, 25 chains to the Southeast Corner of said Lot 6, thence North
10 chains to the beginning.

Contains 25 acres more or less.

WITNESS the hand of said Grantor this «Qg—day of OQ%'/ , (996,

LOGAN CITY CORPORATIONS

ENt 643572 8k 707 Ps S 19
DaTe 10-JUL-1994  1:2%pn FEE 0.00

STATEOF UTAH ) HICHAEL L GLEED, RECORDER - Firep By JH
For BRIDGERLAND APPLIED TECHNOLOGY

County of Cache )

i
On the (QE’)L dayof ¢ 7, 140, » 1996, A.D. personally appeared befora me Darla
D. Clark and Lois Prif¢ who being by me duly sworn did say, each for herself, that the said
Darla D. Clark is the ¥ayor, and the said Lois Price is the City Recorder, and that the within
foregoing instrument was signed in behalf of said Logan City by authority of a resolution of the
Logan Municipal Council and said Darla D. Clark and Lois Price each duly acknowledged to me
that the said Logan City executed the same and that the seal affixed is the seal of said Logan
City.
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UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
6 April 2016
ITEM: 1.Q
TOPIC: Appointment of UCAT Commissioner Position Development Committee
BACKGROUND

The Board voted in its March 23, 2016, meeting to immediately begin the process to develop a policy for appointing a
UCAT Commissioner of Technical Education ensuring statutory parameters are met. The Board will utilize the
Executive Committee, President's Cabinet, and UCAT staff, to develop a position description for the new UCAT
Commissioner of Technical Education, allowing the Board to move forward with the search process.

The Board also appointed Jared Haines to serve as Acting UCAT President (continuing as Acting UCAT
Commissioner after May 10, 2016) during the search process, and to inform the Governor and the President of the
Senate of the appointment and of the status of the search process. A copy of the letter that was sent is attached.

It is proposed that the Board, under the direction of the new Board Chair elected in today’s meeting, appoint a
Commissioner Position Development Committee to produce by May 9, 2016, a draft position description and a draft
policy for appointing a Commissioner, to be considered by the full Board. It is recommended that the Committee
consist of four Trustees, three College Presidents, and the Acting UCAT President.

RECOMMENDATIONS

It is recommended that the Board appoint a Commissioner Position Development Committee to develop a draft
position description and a draft policy for appointing a UCAT Commissioner of Technical Education by May 9, 2016,
for full Board consideration.

Attachment:

Letters to Governor Herbert and Senate President Niederhauser

ucAT



Utah College of ]. Office of the President
o Applied Technology | Direct e 801.341.6000

ucAaT 2801 Ashton Boulevard } Fax  801.341.6019
Lehi, UT 84043 www.ucat.edu

The Honorable Governor Gary R. Herbert
Utah State Capitol Complex

350 North State Street, Suite 200

PO Box 142220

Salt Lake City, Utah 84114-2220

March 25, 2016

Subject: UCAT Commissioner Search and Acting President

Dear Governor Herbert,

The Utah College of Applied Technology Board of Trustees held a special meeting on March 23, 2016, following
the 2016 General Legislative Session to prepare for implementation of Senate Bill 131 (“Utah College of Applied
Technology Governance Amendments”) and for a search process for a new UCAT commissioner of technical
education.

In the meeting, the Board in a unanimous vote determined that, under the provisions of SB-131, it would begin
immediately the process of developing a position description and a permanent policy for the selection of the
commissioner of technical education that will then guide the search for a new commissioner.

Since the retirement of former UCAT President Robert O. Brems on March 11, 2016, UCAT’s senior vice
president has been functioning in his normal role to assume the day-to-day duties while the president is gone.
To assure continuity during the SB-131 transition and the search for a new commissioner, the Board acted in the
meeting to formally appoint Jared A. Haines, who is the senior vice president, to serve as the acting UCAT
president until a new commissioner is appointed. Under the provisions of SB-131, he would continue to function
in the same role as acting UCAT commissioner when the bill becomes effective on May 10, 2016.

The Board is cognizant that statute currently requires the appointment of a UCAT president to be approved by
the governor with the consent of the senate. Since this is a transitional arrangement necessary for continuity, is
not occurring during a leave of absence, and is not a regular permanent appointment, the Board directed that |
notify you regarding the appointment of the acting president and seek your counsel as to whether or not any
further action would be advised while we are moving forward with the search for a new commissioner.

We will let you know when we have the position description and selection policy in place for the commissioner
of technical education and are ready to begin the search process. We appreciate your support of the Utah
College of Applied Technology, and the opportunity we have to serve the State of Utah by meeting the needs of
Utah employers for a technically-prepared workforce.

Thomas E. Bingham, Chair
Utah College of Applied Technology Board of Trustees

c: Senate President Wayne L. Niederhauser




Utah College of Office of the President
_— Applied Technology Direct e 801.341.6000

U C m_r 2801 Ashton Boulevard 1 Fax ¢ 801.341.6019

Lehi, UT 84043 www.ucat.edu

President Wayne L. Niederhauser
Utah State Senate

320 State Capitol

PO Box 145115

Salt Lake City, Utah 84114

March 25, 2016

Subject: UCAT Commissioner Search and Acting President

Dear President Niederhauser,

The Utah College of Applied Technology Board of Trustees held a special meeting on March 23, 2016, following
the 2016 General Legislative Session to prepare for implementation of Senate Bill 131 (“Utah College of Applied
Technology Governance Amendments”) and for a search process for a new UCAT commissioner of technical
education.

In the meeting, the Board in a unanimous vote determined that, under the provisions of SB-131, it would begin
immediately the process of developing a position description and a permanent policy for the selection of the
commissioner of technical education that will then guide the search for a new commissioner.

Since the retirement of former UCAT President Robert O. Brems on March 11, 2016, UCAT’s senior vice
president has been functioning in his normal role to assume the day-to-day duties while the president is gone.
To assure continuity during the SB-131 transition and the search for a new commissioner, the Board acted in the
meeting to formally appoint Jared A. Haines, who is the senior vice president, to serve as the acting UCAT
president until a new commissioner is appointed. Under the provisions of SB-131, he would continue to function
in the same role as acting UCAT commissioner when the bill becomes effective on May 10, 2016.

The Board is cognizant that statute currently requires the appointment of a UCAT president to be approved by
the governor with the consent of the senate. Since this is a transitional arrangement necessary for continuity, is
not occurring during a leave of absence, and is not a regular permanent appointment, the Board directed that |
notify you regarding the appointment of the acting president and seek your counsel as to whether or not any
further action would be advised while we are moving forward with the search for a new commissioner.

We will let you know when we have the position description and selection policy in place for the commissioner
of technical education and are ready to begin the search process. We appreciate your support of the Utah
College of Applied Technology, and the opportunity we have to serve the State of Utah by meeting the needs of

Utah employers for a technically-prepared workforce.

Sincerely,

Thomas E. Bingham, Chair
Utah College of Applied Technology Board of Trustees

c: Governor Gary R. Herbert




UTAH COLLEGE OF APPLIED TECHNOLOGY

AGENDA ITEM
UCAT BOARD OF TRUSTEES
6 April 2016
ITEM: lI.R
TOPIC: 2016 Legislative Session Review
BACKGROUND

The General Session of the Utah Legislature concluded on March 11, 2016. A review of the impact of legislative
action on UCAT and the eight campuses will be led by Acting President Haines.

Funding: The legislature funded on-going increases in FY 2017 for compensation, health insurance, campus
program expansion, equipment, and Custom Fit. One-time funds were appropriated for certain capital development
projects and for a disability scholarship program. A table is attached summarizing UCAT's budget request and what
was funded.

Legislative Intent Language: House Bill 2 (Items 94 through 102) included the following intent language.

The Legislature intends that the Utah College of Applied Technology determines and adopts a clear policy
to ensure that reporting of student completions, certificates, and upgrades are uniform across all campuses
when they are reported to the Legislature. The Legislature further intends that for the 2017 General Session,
the Utah College of Applied Technology reports to the Higher Education Appropriations Subcommittee
separate and segregated data for each of the following categories: (1) certificate-seeking students, (2)
occupational upgrade students, (3) other postsecondary students, and (4) secondary students.

Senate Bill 131 (Utah College of Applied Technology Governance Amendments): SB 131 provides for adjustments
to the title and duties of the UCAT President, the naming of UCAT campuses, the appointment of UCAT Board of
Trustees members and officers, and the titles and selection of UCAT campus presidents. The impact of SB 131 was
considered by the Board in a special meeting on March 23, 2016. A summary of provisions, which was also provided
in the special meeting, is attached for reference.

Legislation: A summary of selected bills that have some relevance to UCAT and the campuses is provided for
Board members to review.

RECOMMENDATIONS

Information/discussion
Attachments:
Legislative Funding Summary - FY 2017

SB 131 Summary of Provisions
2016 Legislative Session — Summary of Bills Relevant to UCAT

ucAaT



UCAT Legislative Funding - Fiscal Year 2017

Ongoing Priorities
Compensation

Campus Program Expansion (Sum of breakouts below)

BATC

DATC

DXATC

MATC

OWATC

SWATC

TATC

UBATC

Performance-Based Funding
Ongoing Equipment Upgrade & Replacement
Custom Fit
UCAT Information System Maintenance and Expansion
UCAT Marketing and Messaging Fund
In-house Legal Counsel
One-Time Priorities
One-Time Equipment
Financial Aid Package

Other
OWATC Business Depot Ogden Buildout
Ongoing O&M (Held back for this Fiscal Year)
TATC Education & Economic Development Land
SWATC Disability Scholarship

Requested Funded Percent
$2,172,500 $1,561,300 71.9%
$9,046,400 $2,988,900 33.0%
51,046,400 5$313,900 30.0%
51,210,000 $363,000 30.0%
51,685,000 5780,500 46.3%
51,320,000 5$396,000 30.0%
51,170,000 $351,000 30.0%

5$865,000 5$259,500 30.0%
5$800,000 5240,000 30.0%
$950,000 $285,000 30.0%
$1,000,000 S0 0.0%
$1,200,000 $600,000 50.0%
$3,159,200 $800,000 25.3%
$250,000 S0 0.0%
$400,000 S0 0.0%
$120,000 S0 0.0%
$3,000,000 SO 0.0%
$400,000 S0 0.0%
$6,340,400 $6,586,500 103.9%
$336,200 $336,200 100.0%
$525,000 $525,000 100.0%
N/A $200,000 N/A



SENATE BiLL 131 (2016 GENERAL SESSION)
UTAH COLLEGE OF APPLIED TECHNOLOGY

GOVERNANCE AMENDMENTS

SUMMARY OF PROVISIONS
March 15, 2016

(link to SB 131: http://le.utah.gov/~2016/bills/static/SB0131.html)

1. UCAT Commissioner of Technical Education:
a. UCAT president is redesignated “Utah College of Applied Technology commissioner of technical
education” (53B-2a-101(3) and throughout statute).
b. Detailed duties are removed from statute (formerly 53B-2a-102(2)), and are assigned to the Board
to be prescribed (53B-2a-102(2)(b) and (3)).
c. Appointment of interim/acting commissioner during leave of absence requires Senate consent
(53B-2a-102(1)(d)).

2. Applied Technology Colleges (53B-2a-101(1) and throughout statute): UCAT “campus” is
redesignated “applied technology college”, including board of directors and president.

3. UCAT Board of Trustees Membership (53B-2a-103(3) and (4)):

a. All 15 voting members will be appointed by the governor with Senate consent.

b. Members serve four-year terms (no change), but are now limited to two consecutive terms.

c. Current voting members will serve until their current terms expire (2017 or 2019). Members who
have already served two or more full consecutive terms by May 10, 2016, will be replaced on that
date.

d. For members representing the eight ATCs, the governor will select from at least two nominees
presented by the ATC board of directors. (An earlier version of the bill restricted a trustee from
serving simultaneously on an ATC board: this provision was removed from the final bill.)

e. For the other seven voting members, the governor will appoint a representative of each of the
following sectors: information technology, manufacturing, life sciences, health care,
transportation, union trade/apprenticeship, non-union trade/apprenticeship. At least four of the
seven must be from ATC regions, with no more than two from any ATC region.

f. The Board of Regents chair will continue to appoint a Regent as a non-voting member, who is not

subject to the two-term limit.
The current Board of Education member will remain on the board until June 30, 2019.
. By luly 1, 2019, the Board will be fully transitioned to the new structure.

= @

4. UCAT Board of Trustees Officers (53B-2a-103(8)(b)): The board chair and vice chair are limited to
two consecutive two-year terms.

5. Applied Technology College Presidents (53B-2a-107(1): Appointment, evaluation, retention, and
compensation of ATC presidents is changed from the UCAT president to the UCAT board of trustees,
in cooperation with the ATC board of directors. The board of trustees is to establish a policy for
appointing a president using a search process with certain statutory parameters.


http://le.utah.gov/~2016/bills/static/SB0131.html



http://le.utah.gov/~2016/bills/static/HB0053.html
http://le.utah.gov/~2016/bills/static/HB0093.html
http://le.utah.gov/~2016/bills/static/HB0100.html
http://le.utah.gov/~2016/bills/static/HB0109.html
http://le.utah.gov/~2016/bills/static/HB0112.html
http://le.utah.gov/~2016/bills/static/HB0171.html



http://le.utah.gov/~2016/bills/static/HB0262.html
http://le.utah.gov/~2016/bills/static/HB0336.html
http://le.utah.gov/~2016/bills/static/HB0352.html
http://le.utah.gov/~2016/bills/static/HB0353.html
http://le.utah.gov/~2016/bills/static/HB0357.html
http://le.utah.gov/~2016/bills/static/HB0410.html



http://le.utah.gov/~2016/bills/static/SB0047.html
http://le.utah.gov/~2016/bills/static/SB0056.html
http://le.utah.gov/~2016/bills/static/SB0076.html
http://le.utah.gov/~2016/bills/static/SB0103.html
http://le.utah.gov/~2016/bills/static/SB0131.html#53b-2a-107
http://le.utah.gov/~2016/bills/static/SB0148.html
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