
 

 

 

 

 

 

 

 
 
 

A. Call to Order and Welcome  Chair Steve Moore 
B. Pledge of Allegiance       Trustee Brett Barton 
C. Oath of Office for Reappointed Board of Trustees Member:  Chair Steve Moore 

Russell Lamoreaux – Representing Union Trades 
D. Roll Call         Chair Steve Moore 
E. Host College Highlights -Mountainland Technical College  President Clay Christensen 

 
CONSENT ITEMS:         Chair Steve Moore 

F. 1.   Board Meeting Minutes of September 19, 2019 ITEM F.1   
2.  Board Meeting Minutes of October 3, 2019  ITEM F.2 
3.  UTech Commissioner Office Budget Report ITEM F.3 
4.  Master Calendar     ITEM F.4 
5.  Approved Programs     ITEM F.5 
6.  Underserved Student Definition   ITEM F.6 
7.  Edits to UTech Policy 208, “Technical College ITEM F.7 
     Scholarship” 

 
BOARD COMMITTEE REPORTS:     PRESENTER:     

G. Executive Committee       Chair Steve Moore 

1. Report of Meeting 10-29-2019 (Annual Report 

Approval)  

2. Action Item: Approval of Minutes   ITEM G.2 

(Committee Members Only)   

H. Audit Committee Report     ITEM H Trustee Brad Tanner 

Action Item: Approval of 2020 Audit Plan   

I. Compensation Committee Report   ITEM I Trustee Charles Hansen 

Action Item: President/Commissioner Market 

Salary Ranges  

J. Capital Facilities Committee – Dedicated   ITEM J Trustee Michael Jensen 

Projects Planning 

K. Student Education & Workforce Alignment   ITEM K Trustee Scott Theurer 

Committee - Custom  Fit Policy Revisions       

BOARD OF TRUSTEES MEETING | AGENDA 
November 21, 2019 | 10:00 am – 2:00 pm 

 
Mountainland Technical College 
2301 Ashton Blvd. │ Lehi, UT  84043 
801 │573 │6282 
  
 

 



L. 10-Year Strategic Planning Committee   ITEM L Vice-Chair Aaron Osmond 

 

GENERAL ITEMS OF BUSINESS:     PRESENTER:     

 

M. College Financial Reports ITEM M Tyler Brinkerhoff 

N. Performance-based Funding Process   ITEM N Zachary Barrus 

O. Action Item: Joint Resolution on Postsecondary ITEM O Chair Steve Moore 

Education Access         

P. Board Leadership Strategic Vision   ITEM P Vice-Chair Aaron Osmond 

Q. Higher Education Strategic Planning Commission ITEM Q Chair Steve Moore 

Update and Joint Leadership Statement 

         

 

  

 

 

 

 

 

 

 

CLOSED SESSION:         

 
 

The Board of Trustees may elect to go into closed session, which will not be open to the public, pursuant to 
Utah Code Title 52, Chapter 4, Sections 204, 205 and 206. 

         
 

ADJOURNMENT: 
   
 
 
 
 
 
 
 
 
 

Public Notice of Electronic Meeting Access (UCA 52-4-207 (3): This meeting will be provided with electronic meeting access via conference/speaker telephone for Board of Trustees members only by prior 

arrangement with the Board secretary. Mountainland Technical College shall be the anchor location for public attendance. 
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Utah System of Technical Colleges 
Board of Trustees Meeting 

September 19, 2019 – 10:00 am to 2:00 pm 
Bridgerland Technical College 

1301 North 600 West, Logan, UT  84321 
 

MINUTES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Board of Trustees Members Present: 
Steve Moore, Chair – Ogden-Weber Technical College 
Aaron Osmond – Vice-Chair, Information Technology  
Mike Angus – Uintah Basin Technical College 
Jera L. Bailey – Healthcare 
Brett Barton – Life Sciences 
Stacey K. Bettridge – Transportation   
Charles Hansen – Tooele Technical College 
Michael Jensen – Davis Technical College 
Arthur E. Newell – Mountainland Technical College 
Brad Tanner – Non-Union Trade 
Chuck Taylor – Southwest Technical College 
Scott Theurer – Bridgerland Technical College 
 
Trustees Absent/Excused: 
Susan Johnson – Manufacturing  
Russell Lamoreaux – Union Trade 
Stephen Wade – Dixie Technical College 
 
 
 

UTech Administration: 
Jared Haines – Interim Commissioner of Technical 
Education  
Kim Ziebarth – Associate Commissioner for 
Academic and Student Affairs 
Zachary Barrus - Assistant Commissioner for Data 
and Institutional Research 
Tyler Brinkerhoff – Assistant Commissioner for 
Planning, Finance and Facilities 
Eric Petersen –Legal Counsel 
 
College Presidents Present: 
Chad Campbell, Bridgerland Technical College  
Darin Brush, Davis Technical College 
Kelle Stephens, Dixie Technical College  
Clay Christensen, Mountainland Technical College 
Jim Taggart, Ogden-Weber Technical College 
Brennan Wood, Southwest Technical College 
Paul Hacking, Tooele Technical College 
Aaron Weight, Uintah Basin Technical College 
 
Guests: 
Kimberlee Carlile – Utah Governor’s Office of 
Economic Development 
Deneise Coughlin – Utah Governor’s Office of 
Economic Development 
Sean Faherty, Office of the Legislative Fiscal Analyst 
Benjamin Hart – Utah Governor’s Office of 
Economic Development 
Ben Leishman, Office of the Legislative Fiscal 
Analyst 
Tami Pyfer – Governor Herbert’s Education Advisor 
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MINUTES OF MEETING 

UTAH SYSTEM OF TECHNICAL COLLEGES 

BOARD OF TRUSTEES 

September 19, 2019 

(PENDING APPROVAL OF BOARD OF TRUSTEES) 
 

1. Call to Order and Welcome by Chair Steve Moore 

 The meeting was called to order at 10:02 am 

 

2. Introduction of New Appointed Board of Trustees Members 

Chair Moore introduced the newly appointed Board members, and each of them 

said a few words about themselves. 

 

3. Pledge of Allegiance conducted by Trustee Charles Hansen 

  

4. The Oath of Office to new and reappointed Board of Trustees Members as follows: 

New Board of Trustees Members: 

Jera L. Bailey, Representing the Healthcare Sector 

Brett Barton, Representing the Life Science Sector 

Stacey K. Bettridge, Representing Transportation 

Arthur E. Newell, Representing Mountainland Technical College 

Reappointed Board of Trustees Members: 

Mike Angus, Representing Uintah Basin Technical College 

Chuck Taylor, Representing Southwest Technical College 

 

5. Roll Call by Chair Steven Moore: 

Steve Moore, Chair – yes 
Aaron Osmond – yes   
Mike Angus – yes 
Jera L. Bailey – yes 
Brett Barton – yes 
Stacey K. Bettridge, yes 
Charles Hansen – yes 
Michael Jensen – yes 
Arthur E. Newell – yes  
Brad Tanner – yes 
Chuck Taylor – yes 
Scott Theurer – yes 
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6. Strategic Workforce Investments (SWI) Report from GOED: SB103 (UCA 
53B-26-103), requires the Utah Governor’s Office of Economic Development 
(GOED) to report every other year to the Legislature, the State Board of Regents, 
and the Utah System of Technical Colleges Board of Trustees on the high demand 
technical jobs projected to support economic growth in strategic industry clusters. 
Their presentation highlighted the number of regions that received funding from 
2016 to 2019, stackable credentials and work-based learning, and the projects 
recommended which included Strategic Workforce Investment for 2019, Building 
Design and Construction (with Ogden-Weber Technical College and Davis Technical 
College among the partners), and Geoscience Technology Workforce Pathways 
(with Uintah Basin Technical College). Please see the presentation. 
 

7. Host College Highlights – Chad Campbell, President of Bridgerland Technical 
College, presented college highlights.    
 

8. CONSENT ITEMS:  

• Board Meeting Minutes of May 9, 2019 

• Board Meeting Schedule for 2020 

• College Presidents Formal and Informal Reviews Schedule for 2020 

• UTech Commissioner Office Budget Report 

• UTech FY2019 Annual Report and Master Calendar 
 Motion: Trustee Scott Theurer moved to approve the consent items as provided in   

the agenda 

Seconded: Trustee Michael Jensen 

Voting: Unanimous 

 
ITEMS OF BUSINESS: 
 
9. Board Executive Committee Report and Approval of Minutes by 

Executive Committee: The Executive Committee met on 6-20-2019 and 7-15-
2019 to discuss and approve the following: Policy 220, “Campus Safety,” and Policy 
209, “Institutional Civil Liberties Policy Review” respectively.  
Motion: Trustee Arthur E. Newell moved to approve the meetings’ minutes as 

presented. 

Seconded: Vice-Chair Aaron Osmond 

10. Proposed Board Strategic Vision:  The Board Leadership, Chair Moore, Vice-
Chair Osmond, and Commissioner Haines developed a proposed 2019-2021 UTech 
Board of Trustees Leadership Vision, Goals, and Objectives.  
On August 14th, they presented it to the Council of Presidents and received support 
and feedback from the college presidents. Today, the Board Leadership presented it 
to the full Board. Please see presentation 
Chair Moore opened the meeting for discussion and asked for any thoughts or 
feedback. Trustees discussed the following: 

• Impact on the current structure.  

http://www.utech.edu/assets/docs/SWI%20Presentation.pdf
http://www.utech.edu/assets/docs/USTC%20BOARD%20LEADERSHIP%20PRES.pdf
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• It was suggested that the requirement for high-wage, high-demand, high-
skill jobs be stated “and or” rather than “and.” 

• Encouraging apprenticeships vs. college regional flexibility.  
• Responsiveness to employers. 
• High school certificate requirement, student and parent awareness and 

advisement, and education-to-career pathways. 
• Benjamin Hart, Deputy Director of the Utah Governor’s Office of Economic 

Development (GOED), commented that Utah needs UTech’s leadership for 
CTE and that if UTech doesn’t do it, others will. 

  Motion: Vice-Chair Osmond, moved that the Board of Trustees approve the general 

direction of the proposed Board Strategic Vision, have the 10-Year Strategic Planning 

Committee work with it, in consideration of the current strategic plan and today’s 

discussion, and present it to the Board for final approval before we distribute it. 

Seconded: Trustee Arthur E. Newell 

Voting: Unanimous 

  
11. Appointment and Approval of Board Committees – The Executive 

Committee, Audit Committee, and Compensation Committee are regular committees 
that were previously formed. The UTech Board Leadership also proposed the 
following committees:  
 Capital Facilities Committee  
 Student Education & Workforce Alignment Committee and  
 10-Year Strategic Planning Committee, and requested the Board of Trustees 
 members, College Presidents, and UTech Staff to serve in them.  
Motion: Trustee Brad Tanner moved the Board to approve these committees and 
their members as listed on the agenda. 

 Seconded: Trustee Mike Angus 

 Voting: Unanimous 

 

12. Approval of FY2019 Student Enrollment and Outcomes Data. Assistant 
Commissioner Zachary Barrus, showed a presentation of the FY2019 student 
population, membership hours, and student headcounts. The presentation also 
shows UTech’s 15-year history with certificates awarded, outcome measures, 
graduation, and completion, etc.  
Assistant Commissioner Barrus explained that in accordance with UTech Policy 
205.10.1 (Student Enrollment and Outcomes Reporting), Technical Colleges 
submitted the preliminary data for FY2019, data that would probably increase from 
now until December 2019. 
Chair Moore thanked Zachary Barrus and college presidents for their work.          
Motion: Trustee Scott Theurer moved to approve the data as presented, pending 
final submission in December 2019. 
Seconded: Trustee Charles Hansen 
Voting: Unanimous   

 

http://www.utech.edu/assets/docs/FY%202019%20Data%20Review.pdf
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13. FY2018 Enrollment and Outcomes Internal Review.   The Executive 

Committee requested an internal audit to ensure that the figures reported are 

precise and calculated across all institutions. The result shows that all colleges are 

acting in adherence to state statute and system policy. The results are available to 

Trustees upon request.  

Trustee Tanner thanked Trustees Angus and Bailey for their work. The errors found 

are minor, and the Committee feels comfortable with the results. The Office of the 

Commissioner is working on the recommendations. 

Chair Moore asked if there were any comments or questions.  

Motion: Trustee Chuck Taylor motioned to accept the results of the audit as 

presented. 

Seconded: Trustee Mike Angus 

Voting: Unanimous 

 

14. Approval of Policy 106 – Internal Audit, and Repeal of Policies 301-302. 

Trustee Brad Tanner, Chair of the Audit Committee, explained that the new policy 

(Policy 106) spells out the committee members’ responsibilities. The current policy 

dates to the UCAT organization and different governance. The Audit Committee 

determined that the policy needed to be updated to better suit existing structure 

and governance. 

Chair Moore thanked Trustee Tanner and the Committee for their work. 

Motion: Trustee Arthur Newell moved to repeal policies 301 and 302 and to 

approve policy 106 for immediate implementation. 

Seconded: Trustee Brett Barton 

Voting: Unanimous 

 

15. Approval of Revisions to Policy 111 – Technical College Presidents 

Selection. A Committee chaired by Board Chair Steve Moore worked on policy 111 

to provide overall parameters stipulated by the Board of Trustees. The procedure 

will serve as a non-binding guide to structure details of the selection process, which 

can be adjusted as needed for any Presidential search within the parameters of the 

policy. Chair Moore thanked the Committee for their work revising Policy 111, which 

was sent to the Board prior to this meeting.    

Motion: Trustee Chuck Taylor moved to approve the revisions to Policy 111 as 

presented. 

Seconded: Vice-Chair Aaron Osmond 

Voting: Unanimous 

 

16. Board of Trustees Information Binder. Commissioner Haines stated that 

today, each Board member would receive a binder for their reference. The binder 

contains three sections: Board of Trustees, Colleges and Commissioner’s Office, and 

provides contact lists, meetings schedule, board committees, UTech master 

calendar, college’s strategic plans, contact lists, etc. 
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17. FY2021 Budget Request. Commissioner Haines stated that his office met with 

each college president and reviewed priorities each college had identified for 

consideration in the 2020 legislative session. He explained each of the Budget 

Request Summary, which contains: Compensation, Employer-Driven Program 

Expansion and Student Support, Equipment, Custom Fit, and College Access 

Advisors. Associate Commissioner Ziebarth noted that USHE hired 34 College 

Access Advisors, and this budget priority would expand the program statewide 

under USHE and UTech working jointly. 

Also, the FY2021 Budget Request Program/Support Breakout was provided in the 

agenda. Documentation for each programmatic and support request is available at 

the Office of the Commissioner, and a binder containing support documentation 

will be given to the Governor and key legislators. 

Chair Moore asked Trustees to advocate Custom Fit funding with employers and to 

use their influence with legislators. 

 Trustee Barton asked if the Custom Fit carryover funds not used by some colleges 

can be used by other colleges. Commissioner Haines replied that the Board of 

Trustees fully controls Custom Fit funding distribution, and currently, 

redistribution is not recommended. 

 Assistant Commissioner Brinkerhoff thanked presidents and their colleges for their 

work on the budget request.  

 Motion: Trustee Scott Theurer moved to approve the FY2021 budget request as 

provided in the agenda for presentation to the Governor’s Office and Legislature 

with authorization for the Chair, Vice-Chair, and Commissioner to make 

adjustments as deemed necessary during the submission of the funding process. 

Seconded: Trustee Brad Tanner 

Voting: Unanimous 

 

18. K-20 Educational Pathways Summit. Associate Commissioner Kim Ziebarth 

reminded Trustees that a “Save the Date” flyer was sent for the K-20 meeting on 

November 14, 2019, from 9:00 am to 4:00 pm, at Utah Valley University. This 

summit will be a united effort between UTech, USHE, and USBE boards and 

approximately thirty legislators and state agencies to brainstorm and discuss 

challenges, barriers, and opportunities and to come to a joint resolution regarding 

the transition from high school to postsecondary education, scholarships 

opportunities, etc.  

Chair Moore acknowledged that a Board of Trustees meeting is scheduled for 

November 21st. These two meetings are one week apart, so he encouraged each 

Board member to attend both meetings. Chair Moore noted that the meeting on the 

14th would be an excellent opportunity to promote Career and Technical Education. 

Trustee Tanner asked to send the agenda when ready as it will help Trustees decide 

which part of the day to attend.  
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19. Overview of SB 102, “Higher Education Capital Facilities.” Assistant 

Commissioner Tyler Brinkerhoff stated that this bill sponsored by Senator Ann 

Millner created a capital projects fund for technical colleges. He explained that the 

fund would receive an appropriation of $7,000,000 for FY2021 and $14,000,000 

per year after that. 

Previously, the Board of Trustees officially adopted the following criteria for 

prioritization capital development requests: 

1. Growth and capacity 

2. Effectiveness and support of critical programs 

3. Cost-effectiveness 

4. Building deficiencies and life safety concerns 

5. Alternative funding resources. 

 Assistant Commissioner Tyler Brinkerhoff showed a presentation regarding 

dedicated projects and explained that capital development projects funded using the 

Technical Colleges Capital Projects Fund are designated in the new statute as 

dedicated projects, and projects utilizing state funds from a source other than the 

Technical Colleges Capital Projects Fund are designated as nondedicated projects. 

 The responsibility as a Board is to create a priority list of dedicated and non-

dedicated projects. 

  

20. Custom Fit: FY2019 Year-End Report and Policy Considerations.  

Assistant Commissioner Brinkerhoff informed that the report will be presented at 

the November 21, 2019 Board meeting.  

The Custom Fit Policy 202 was revised in March 2018. The UTech administration 

and the Council of Presidents request that the Board of Trustees consider possible 

revisions specifically to the carry-forward balances and students enrolled in regular 

courses/certificate programs.  

Trustee Theurer informed that he has been working on the Custom Fit policy and 

anticipates that there is more work to do. Custom Fit is a dynamic program that has 

no starting or ending date.  

President Stephens mentioned that the Custom Fit program is never fully funded.  

Chair Moore said that this policy needs to be restructured. A draft will be prepared 

for Board consideration at the November Board meeting. 

 

Chair Moore thanked President Campbell for hosting the meeting. He also thanked 

the presenters and Trustees for their attendance. He mentioned that all Board 

members have been appointed by the Governor and confirmed by the Senate and 

thanked them for their willingness to serve.  
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21. CLOSED SESSION: College Presidents 2019 Formal and Informal 

Evaluations.  

The Board entered closed session at 2:17 pm 

Motion: Vice-Chair Osmond moved that the Utah System of Technical Colleges 

Board of Trustees meet in closed session, as provided in Utah Code, Title 52, 

Chapter 4, Sections 205-1. 

Seconded: Trustee Michael Jensen 

 

Roll call:  

Steve Moore, Chair – yes 
Aaron Osmond – yes   
Mike Angus – yes 
Jera L. Bailey – yes 
Brett Barton – yes 
Stacey K. Bettridge, yes 
Charles Hansen – yes 
Michael Jensen – yes 
Arthur E. Newell – yes  
Brad Tanner – yes 
Chuck Taylor – yes 
Scott Theurer – yes 
 

The Board returned to open session at 2:40 pm 
Meeting adjourned at 2:40 pm 
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Utah System of Technical Colleges 
Board of Trustees – Executive Committee Meeting 

October 29, 2019 – 7:30 am to 8:00 am 
Via Conference Call 

310 South Main #1250, Salt Lake City, UT  84101 
801-341-6000 

 
 

MINUTES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Committee Present: 
Steve Moore, Chair – Ogden-Weber Technical College 
Aaron Osmond – Vice-Chair, Information Technology  
Chuck Taylor – Southwest Technical College 
Brad Tanner – Non-Union Trade 
 
Executive Committee Members Excused: 
Susan Johnson – Manufacturing  
 
Other Board of Trustees Members Present: 
Jera L. Bailey – Healthcare 
 
 
 
 

UTech Administration: 
Jared Haines – Interim Commissioner of 
Technical Education  
Kim Ziebarth – Associate Commissioner for 
Academic and Student Affairs 
Zachary Barrus - Assistant Commissioner for 
Data and Institutional Research 
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MINUTES OF MEETING 

UTAH SYSTEM OF TECHNICAL COLLEGES 

BOARD EXECUTIVE COMMITTEE MEETING 

October 29, 2019 

(PENDING APPROVAL OF BOARD EXECUTIVE COMMITTEE) 
 

The meeting was called to order at 7:32 am by Chair Steve Moore 
1. Welcome and Roll Call by Chair Steve Moore 

Steve Moore, Chair – yes  
Aaron Osmond – yes 
Brad Tanner – yes  
Chuck Taylor – yes 
Susan Johnson – excused  
 

2. Chair Moore indicated that the purpose of this meeting is to approve the FY2019 UTech 
Annual Report. He thanked the staff, presidents, and all involved in the preparation of 
this report with special thanks to Assistant Commissioner Zachary Barrus. 
 

• Assistant Commissioner Barrus reminded Trustees that at the Board of Trustees 
meeting on September 19, 2019, the Board authorized the Executive Committee to 
approve the FY2019 UTech Annual Report in a future meeting to be held before 
October 31, 2019, which is the statutory deadline to submit it to the Education 
Interim Committee.  
 
Assistant Commissioner Barrus pointed out that the report is shorter than previous 
years but complies with all the statutory requirements: tuition, secondary student 
access to the technical colleges, employment and outcomes, wage outcomes among 
the graduates, board recommendations for career and technical education in the 
State of Utah, and performance-based funding with the metrics established in 
statute.  
 
The 10-year strategic goals established in 2017 are: 
Goal #1: Provide every student the opportunity to obtain quality career and technical 
education resulting in a postsecondary credential.  
Goal # 2: Meet critical economic and employer needs; and  
Goal # 3: Improve internal efficiencies.  
Assistant Commissioner Barrus noted that the data is preliminary pending updates 
through the end of December. At that time, the report will be updated. 
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• Trustee Brad Tanner asked if there were any specific points that Assistant 
Commissioner Barrus wanted to present to the Executive Committee.  Assistant 
Commissioner Barrus highlighted the following:  
1. On page 10, “Student Employment and Wage Outcomes” (with data annual 

match from DWS), the student medium wage pre and post-graduation 
increased by 22%. 

2. The first graphic on page 10, shows the Custom Fit Appropriations & Direct 
Training Costs. Colleges are using Custom Fit monies efficiently and 
providing more training to incumbent workers as well as stretching the 
appropriations funds event further.  

3. On page 8, “Performance-based Funding,” funding available vs. funding 
awarded.  

The Custom Fit graph on page 10, was discussed by the Executive Committee and 
UTech administration, and as a result, Assistant Commissioner Barrus will add 
an explanation for “Custom Fit Appropriations” (state appropriations, direct 
training cost, and appropriations plus company contributions). 

• Chair Moore noted that the 72% “Placement Rate” (page 4) is lower than in 
previous years. Assistant Commissioner Barrus explained that after the 
placement follow-up is completed, the percentage will be between 80 to 90% for 
the December update. Assistant Commissioner Barrus will also include an 
explanation on this graph. 

• Chair Moore also asked for a clarification on page 6, “…correlation between 
graduation rates and awards per FTE and the metric being extraneous.”  
Assistant Commissioner Barrus explained the difficulty of benchmark due to the 
length of programs. 
Commissioner Haines recommended a future conversation with Senator Ann 
Millner regarding this requirement. 

• Chair Moore requested clarification on the graph “High Demand Graduation 
Rates” (page 6).  
Assistant Commissioner Barrus explained that the data reflected additional 
programs that qualified when the definition of “high-demand” was broadened. 
 
Commissioner Haines expressed his appreciation to Assistant Commissioner 
Barrus for the thorough job he had done with the annual report and putting all 
the information and data in a meaningful way. Chair Moore seconded it from the 
Board of Trustees. 
 
Chair Moore requested a motion to approve the FY2019 UTech Annual Report 
with the adjustment and revisions discussed today.  
Motion: Trustee Chuck Taylor 
Seconded: Trustee Brad Tanner 
Voting: Unanimous 
 
Adjournment: Chair Moore requested a motion to adjourn the meeting. 
Motion: Trustee Chuck Taylor 
 
Meeting adjourned at 8:05 am 
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Utah System of Technical Colleges 

Board of Trustees Meeting  
October 3, 2019 – 7:30 am – 8:30 am 

Via Conference Call 
310 South Main #1250, Salt Lake City, UT  84101 

801-341-6000 
 

MINUTES 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

UTech Administration: 
Jared Haines – Interim Commissioner of 
Technical Education  
Kim Ziebarth – Associate Commissioner for 
Academic and Student Affairs 
Zachary Barrus - Assistant Commissioner for 
Data and Institutional Research 
Tyler Brinkerhoff – Assistant Commissioner for 
Planning, Finance and Facilities 
Eric Petersen –Legal Counsel 
 
College Presidents Present: 
Chad Campbell, Bridgerland Technical College  
Darin Brush, Davis Technical College 
Kelle Stephens, Dixie Technical College  
Clay Christensen, Mountainland Technical 
College 
Jim Taggart, Ogden-Weber Technical College 
Brennan Wood, Southwest Technical College 
Paul Hacking, Tooele Technical College 
Aaron Weight, Uintah Basin Technical College 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Trustees Members Present: 
Steve Moore, Chair – Ogden-Weber Technical College 
Aaron Osmond – Vice-Chair, Information Technology  
Mike Angus – Uintah Basin Technical College 
Jera L. Bailey – Healthcare 
Brett Barton – Life Sciences 
Stacey K. Bettridge – Transportation   
Charles Hansen – Tooele Technical College 
Susan Johnson – Manufacturing  
Chuck Taylor – Southwest Technical College 
Scott Theurer – Bridgerland Technical College 
Stephen Wade – Dixie Technical College 
 
Trustees Absent/Excused: 
Michael Jensen – Davis Technical College 
Russell Lamoreaux – Union Trade 
Arthur E. Newell – Mountainland Technical College 
Brad Tanner – Non-Union Trade 
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MINUTES OF MEETING 

UTAH SYSTEM OF TECHNICAL COLLEGES 

BOARD OF TRUSTEES 

October 3, 2019 

(PENDING APPROVAL OF BOARD OF TRUSTEES) 
 
 

The meeting was called to order at 7:32 am by Chair Steve Moore 
 

1. Welcome and Roll Call by Chair Steve Moore 
Steve Moore, Chair – yes  
Aaron Osmond – yes 
Mike Angus – yes 
Jera L. Bailey – yes 
Brett Barton – yes 
Stacey K. Bettridge – yes    
Charles Hansen – yes 
Susan Johnson – yes 
Chuck Taylor – yes 
Scott Theurer – yes 
Stephen Wade – yes 

 

ACTION AND DISCUSSION ITEMS: 
 
2. Board of Trustees' feedback to the Higher Education Strategic 

Commission regarding NCHEMS report: Chair Moore stated that the purpose 
of today’s meeting is to review the National Center for Higher Education 
Management System (NCHEMS) report.  The UTech Board Leadership will send a 
compiled Board feedback to Speaker Brad Wilson and Senator Ann Millner. 
On Monday, September 30th, USHE, and UTech Leadership, and UTech College 
Presidents met with Speaker Brad Wilson and Senator Ann Millner. At this meeting 
UTech College Presidents shared their feedback. On Tuesday, October 1st, a similar 
meeting was held with USHE Presidents. 
 
Chair Moore indicated that in general, everyone agrees that it is time for a change 
and that he feels good about the entire process. He appreciates the NCHEMS 
recommendations. He emphasized that it is excellent for the students and Utah 
employers.  
 
Chair Moore also informed that the Board Leadership had a great discussion with 
Benjamin Hart and Kimberlee Carlile from the Governor’s Office of Economic 
Development (GOED). 
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Comments and feedback from Board Members regarding the NCHEMS Report: 
 
Slide 2: Principles – Chair Moore commented that it is true that the institutions are 
the means, not the ends. 
 
Slides 4/5: Observations – Trustee Wade asked for data to understand the NCHEMS 
study a little better. Chair Moore indicated that the data was included in the NCHEMS 
initial presentation to the Higher Education Strategic Planning Commission in June 
2019. NCHEMS interviewed the institutions: USHE, UTech, USBE, Legislators, GOED, 
etc. Please see the links below: 
NCHEMS Interim Report Slides 
NCHEMS Interim Report 
NCHEMS Utah Environmental Scan 
Utah Legislative Audit 2018 – Board of Regents Governance 
April 3, 2019 NCHEMS Interim Progress Report 
April 3, 2019 Utah Student Flow Model 
https://le.utah.gov/interim/2019/pdf/00004187.pdf 
 
Slide 6: Major Priorities – Trustee Osmond noted that the slide captured the 
priorities and workforce gaps. The order of the items in the slide needs some work, but 
in general, the items presented by NCHEMS are consistent with the UTech Leadership 
vision.   
 
Slide 8: - 1. Establish goals in statute  

• As we aligned the NCHEMS recommendations with our mission and vision, there 
will be some statutes and Utah Code that will need to change.  

• It will be necessary for UTech to work closely with GOED.  

• UTech’s nimbleness of what UTech offers to employers has been brought up in 
recent meetings. 

• Changing stackable credentials (mainly established goals in statute). 

• As we move forward and before the Legislative Session, there will be changes that 
will have an effect in USHE, UTech, and K-12. 

• There is a need for statutory language to protect what we have with the flexibility 
to change. (Protection needs to be included or is not going to work). 

• Guardrails in place. 
 
Slides 9-20: 2. Reform Statewide Postsecondary Governance. Three Options 
were presented by NCHEMS, but another option could also work. Option 2 and 3 
combine the governing boards (USHE/UTech) with equal representation. 

• The combination of the systems seemed a complex situation given the history 
between the two systems, but it has some pockets of diversity that need to be 
preserved.  

• We need to elevate opportunities for technical education. 

• Some of the thinking, logic and reaction to this report from Legislators is that 
they are concerned that if we don’t make a substantive of change in the way that 

https://le.utah.gov/interim/2018/pdf/00004535.pdf
https://le.utah.gov/interim/2018/pdf/00004606.pdf
https://le.utah.gov/interim/2018/pdf/00004455.pdf
https://le.utah.gov/interim/2018/pdf/00004419.pdf
https://le.utah.gov/interim/2019/pdf/00002452.pdf
https://le.utah.gov/interim/2019/pdf/00002453.pdf
https://le.utah.gov/interim/2019/pdf/00004187.pdf
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we are governing the higher education system, have clarity in the education 
structure, and reinforce the importance of career and technical education for the 
future economic development of the state, we will have challenges in filling jobs 
and attracting industry to Utah.  
It was clear that Legislators recognize the sensitive nature of preserving the 
importance of research institutions while balancing out and adequately funding 
and equally representing the importance of the growth and development of the 
technical education infrastructure.  
We’ll have to clarify the missions and roles of the institutions.  
We will need to balance financially and politically, the weight, and the focus of 
career and technical education in the state.   
We have different options presented by NCHEMS, and it’s clear that the 
legislature’s primary focus is to build up and strengthen the power and influence 
of the outcome of career and technical education in Utah.  
There is real momentum right now, an earnest focus by Senator Millner and 
Speaker Wilson. 

• There is a need for nursing classes and the workforce shortage, as well as an 
effort to reduce duplication.  

• The System went through a restructure four years ago. What is the benefit of 
combining the systems into one governance?  
The Board Leadership and some college presidents share the same concern. This 
concern has been discussed with Speaker Wilson and Senator Millner as well as 
with the Regents. It is something that needs to be addressed correctly, accurately, 
and by statute for the short and long-term.   
There is a recognition that the higher education system in the prior structure was 
the dominating governing force and that’s why it didn’t work because the higher 
education board decided UTech’s infrastructure. What they are now proposing is 
that there are significant portions of the USHE system that need to be integrated 
into what we are doing in UTech. The proposal is to eliminate both boards and 
create a new board with clear missions and equal representation for both sides. 
UTech’s has the infrastructure and everything related to technical education and 
certificates and the higher education the academic outcomes, etc. If we cannot be 
structured correctly with clear missions, we will go back to the old model, and it 
won’t work.  

• Chair Moore referred to the UTech Board Leadership Vision, Goals, and 
Objectives presented at the September 19th Board meeting – Item 3 “Establish 
new CTE Program Advisory Committee.” This committee would define, audit, 
and approve all CTE throughout the State for UTech and USHE. By combining 
the boards, there will be some economic gain regarding human resources, IT and 
finance, so institutions don’t have to have those functions.  

• Salt Lake Community College awards technical certificates at a much higher cost 
to the students. Is the State willing to step up and subsidize? It has been 
discussed — another issue is why we have dual missions.   
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Chair Moore asked Trustees to send their suggestions in writing by Monday, October 7th. 
 

Slide 21: Develop a Strategic Finance Plan – no comments.  

Slide 22: 4. Focus attention on workforce and career readiness: 

• CTE direct input and K-12 system coordination is essential and avoid 

duplication. 

Slide 24: - Coordinate distance delivery – no comments. 

Slides 25, 26 - Address affordability challenges to achieve state goals. – no 

comments. 

Slide 27: - Address Capacity Challenges in Utah County –  

• We do not want to lose Mountainland Technical College  

Slides 29-30 – Utah County Option 1 -  

• We’ll discuss this a little more as we move forward. 

Slide 32: 33 - Address capacity challenges in rural Utah.  

• We’ll continue having more discussions with the Department of Workforce 

Services (DWS). 

Slide 34: - Conduct a policy review to identify barriers to the achievement of 

state goals. – no comments. 

Chair Moore expressed that we all share similar concerns, but he thinks that this is the 

right time to do it. He thanked Trustees and all attendees for their time.  

3.   Audit Recommendations: will be discussed at the November 21st Board meeting.   

Adjournment:  
 
Motion: Trustee Stephen Wade moved to adjourn the meeting.  
Seconded: Trustee Susan Johnson 
 
Meeting adjourned at 8:31 am.  
 

 
 



 

 

UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM:    F.3  

TOPIC:  UTech Commissioner’s Office Budget Report 

 

BACKGROUND 

Per UTech policy 555.4.5, “A report detailing revenue and expenditures for all budget 

categories and an investment report reflecting cash and investment balances as of the 

month most recently ended shall be presented to the Board of Trustees in all regular 

meetings of the Board.” The attachments include a report detailing appropriated 

revenues and expenditures by category for the Office of the Commissioner for the current 

fiscal year through October 31, 2019, a check register for September – October 2019, and 

a cash and investment report as of October 31, 2019. 

 

Attachments:   

Budget Progress Report 

Check/Disbursement Register 

Cash & Investment Balances 

 

 



Budget Budget Year to Date %

Total Budget for the Commissioner's Office 2,078,300        902,400           43.4%

Expenditures

Salaries, Payroll Tax & Benefits 1,579,952        501,037           31.7%

Building Occupancy Costs 118,310           38,888             32.9%

Legal Services 150,000           43,734             29.2%

Equipment Purchases 17,700             5,413               30.6%

Employee Travel 35,000             5,877               16.8%

BOT Meetngs, Travel, and Other Expenses 25,000             3,667               14.7%

Staff & System Meetings 15,000             1,018               6.8%

Public Relations/Marketing 20,000             -                    0.0%

Automobile Expenses 10,000             518                   5.2%

Supplies & Misc. Expenses 41,844             12,825             30.6%

IT Support & Upgrades 14,000             589                   4.2%

Memberships 30,000             3,000               10.0%

Contingency 21,494             -                    0.0%

Total Expenditures 2,078,300       616,566           29.7%

Utah System of Technology Colleges
Office of the Commissioner

FY 2020 Office Budget as of October 31, 2019 



 Utah System of Technical Colleges
 Check Register

 September - October 2019

Type Date Num Name Amount

Bill Pmt -Check 09/20/2019 ACH Jared Haines -847.35

Bill Pmt -Check 09/20/2019 ACH Steve Moore -662.94

Bill Pmt -Check 09/20/2019 ACH Tyler Brinkerhoff -346.26

Bill Pmt -Check 09/20/2019 ACH Charles Taylor -591.49

Bill Pmt -Check 09/20/2019 ACH Mike Angus -259.84

Bill Pmt -Check 09/23/2019 11689 Arthur Newell -129.92

Bill Pmt -Check 09/23/2019 11690 Brad Tanner -155.44

Bill Pmt -Check 09/23/2019 11691 Charles Hansen -133.40

Bill Pmt -Check 09/23/2019 11692 Cushman Wakefield -18,744.00

Bill Pmt -Check 09/23/2019 11693 Davis Tech -56,142.83

Bill Pmt -Check 09/23/2019 11694 Dixie Tech -645.44

Bill Pmt -Check 09/23/2019 11695 Fuelman -87.90

Bill Pmt -Check 09/23/2019 11696 Jera Bailey -128.76

Bill Pmt -Check 09/23/2019 11697 Mount Olympus -51.24

Bill Pmt -Check 09/23/2019 11698 Mountainland Tech -189,969.00

Bill Pmt -Check 09/23/2019 11699 Office of the Utah Attorney General -32,022.00

Bill Pmt -Check 09/23/2019 11700 Penna Powers -149,367.42

Bill Pmt -Check 09/23/2019 11701 UEPC -14,400.00

Bill Pmt -Check 09/23/2019 11702 UETN -93,687.76

Bill Pmt -Check 09/23/2019 11703 Utah Division Of Risk Management -400.00

Bill Pmt -Check 09/27/2019 11704 Salt Lake Chamber -3,000.00

Bill Pmt -Check 10/31/2019 ACH eos Systems Inc -391.68

Bill Pmt -Check 10/31/2019 ACH Eva Doolin -80.93

Bill Pmt -Check 10/31/2019 ACH Steve Moore -354.96
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Name of Bank Type of account Rate %  Dollar Amount 
Utah PTIF Savings 2.536     3,312,801.35$                   
Wells Fargo Checking 0.170     108,745.23$                      

3,421,546.58$                   

October 31, 2019

Utah System of Technical Colleges
Office of the Commissioner
Fiscal Year 2020 Office Budget

CASH AND INVESTMENTS
as of 



 

UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM:    F.6 

TOPIC:  Underserved Student Definition 

BACKGROUND 

The UTech performance-based funding model, 10-year strategic goals and metrics, and 

the UTech scholarship established under H.B. 437 (2018 General Session) all include 

provisions related to “underserved” students.  Initially the UTech definition of 

“underserved” (approved upon Board adoption of the UTech performance-based 

funding model) included several data elements collected consequent to the Carl D. 

Perkins Career and Technical Education Act of 2006.  The Perkins Act was reauthorized 

in summer 2018, with definitional alterations and new additions to data elements 

collected. 

UTech administration proposes amending the Board-approved definition of 

“underserved”, standardizing its use in all systemwide initiatives (including those listed 

above), and publishing that definition in the UTech Data Dictionary.  Any future 

changes to the definition may then be handled during the regular and annual approval 

of the Dictionary. 

UTech administration proposes that the definition of “underserved” read (changes to 

the current definition are underlined/stricken): 

Any individual belonging to a racial/ethnic minority group; receiving Pell, 

Bureau of Indian Affairs, or WIOA/Department of Workforce Services 

sponsorship at a technical college; having a disability; being in or having aged 

out of the foster care system; or having been classified as a single parent, 

displaced homemaker, out-of-workforce individual, homeless, economically 

disadvantaged, or of limited English proficiency under definitions governing 

the Strengthening Career and Technical Education for the 21st Century Act 

[Perkins V]. 

RECOMMENDATION 

UTech administration recommends the Board adopt the proposed definition of 

“underserved” for inclusion in the UTech Data Dictionary, and that the Board instruct 

staff to use this definition in all initiatives related to underserved students. 

 



 

UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM:    F.7 

TOPIC:  Edits to UTech Policy 208, “Technical College Scholarship” 

BACKGROUND 

The UTech scholarship was established under H.B. 437 (2018 General Session), with 

procedures codified under UTech Policy 208, Technical College Scholarship, and Utah 

Administrative Code Rule R945-1.  The scholarship provides up to one year of tuition, 

fees, and required textbook expenses for graduating high school students enrolled in 

programs leading to high-wage/high-demand careers. 

UTech staff has proposed clarifying changes to Policy 208 to better define student 

eligibility for the UTech scholarship.  Previously the policy was ambiguous with respect 

to when eligibility for scholarship funds begins in instances where secondary students 

complete high school graduation requirements early.  Originally, the policy referenced 

qualification for a high school diploma, while current proposed edits talk of conferral of 

a diploma, this change bringing Policy 208’s language into alignment with that of Policy 

205’s definition of secondary students.  Also, Policy 208 did not originally address home 

schooled high school graduates’ eligibility for scholarship funds.  Newly proposed edits 

clarify that funds are to be awarded after conferral of a high school diploma or a 

“secondary student completion credential for homeschool”. 

Lastly, proposed edits to UTech Policy 208 remove the definition of “underserved” 

student populations and instead reference the definition included in the annually 

approved UTech Data Dictionary.  Amendments to that definition may now be easily 

made in the Data Dictionary without requiring updates to UTech policy or to Utah 

Administrative Code. 

RECOMMENDATION 

UTech administration recommends the Board adopt the proposed edits to UTech Policy 

208, Technical College Scholarship, and authorize Commissioner’s Office staff to make 

technical and conforming edits to Utah Administrative Code Rule 945-1. 

Attachment: Policy 208 – Draft  

 



 

UTAH SYSTEM OF TECHNICAL COLLEGES Number:  208 

POLICIES Date: 
November 6, 2019 
(DRAFT)March 21, 

2019 

 Page: 1 of 6 

Subject: Technical College Scholarship 

 
208.1 Purpose and Authority 
 
To establish requirements related to the Technical College Scholarships described in UCA 53B-2a-116, 
including a college’s administration of the scholarships, student eligibility and priority, application processes, 
and determination of satisfactory progress. 
 
208.2 Approval 
 
UTech Board of Trustees approval:  May 17, 2018 (approved as basis for Administrative Rulemaking).  

Revised: September 20, 2018 (to align with UAC R945-1); March 21, 2019; November 21, 2019 
(pending). 

Administrative Rulemaking:  September 7, 2018.  Revised:  June 1, 2019; TDB. 
 
208.3 References 
 
UCA 53B-1-102, State System of Higher Education 
UCA 53B-2a-116, Technical College Scholarships 
UAC R277-705, Secondary School Completion and Diplomas 
UAC R945-1, UTech Technical College Scholarship 
 
208.4 Definitions 
 

4.1 Career and Technical Education Pathway: 
 

4.1.1 For a technical college, a certificate-granting program approved in accordance 
with UTech Policy 200.4.1; 

 
4.1.2 For an institution of higher education, a program approved in accordance with 

State Board of Regents policy that leads to a certificate and/or associate degree 
and that prepares students for an occupation; or 

 
4.1.3 For a school district or charter school, a sequence of courses that leads to a 

secondary school credential of labor market value approved by the State Board 
of Education. 

 
4.2 Deferral:  The carrying forward of a UTech Scholarship, as described in section 208.8.4. 
 
4.3 Graduate from High School:  To be conferredqualify for a high school diploma as 

specified in UAC R277-705-2(3) or a secondary student completion credential for 
homeschool. 

 
4.4 High Demand Program:  The same as that term is defined in UCA 53B-2a-116(1)(a). 
 
4.5 Institution of Higher Education:  An institution within the Utah System of Higher 

Education described in UCA 53B-1-102(1)(a). 
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Subject: Technical College Scholarship 

 
4.6 Satisfactory Progress:  Completion of any course, as included in an official transcript 

from the provider of a career and technical education pathway, that is specific to a career 
and technical education pathway discipline defined in section 208.4.1. Courses in a career 
and technical education pathway that are not specific to a pathway discipline, such as 
general education courses, are not eligible. 

 
4.7 Secondary School:  Grades 7-12 in whatever kind of school the grade levels exist as 

provided in UAC R277-705-2(5), or in homeschool. 
 
4.8 Technical College:  An institution within the Utah System of Technical Colleges 

described in UCA 53B-2a-105. 
 
4.9 Underserved Population:  The same as defined in the UTech Data Dictionary.any 

individual of ethnic or racial minority status; any individual with a disability; any individual 
identified as a displaced homemaker, single parent, economically disadvantaged, or of 
limited English proficiency under Carl D. Perkins Grant reporting procedures; or any 
individual receiving Pell Grant, Bureau of Indian Affairs, or Department of Workforce 
Services benefits. 

 
4.10 Technical College Scholarship:  A financial award provided by a technical college in 

accordance with UCA 53B-2a-116, UAC R941-1, and this policy to a student enrolled in a 
technical college. 

 
208.5 Award Requirements:  To receive a Technical College Scholarship, an applicant shall satisfy the 

following criteria: 
 

5.1 Graduate from high school (208.4.3) within the 12 months prior to receiving a scholarship; 
 
5.2 Enroll in, or show intent to enroll in, a high demand program at a technical college within 

the 12 months after high school graduation (208.4.3), except as granted in a deferral; and 
 
5.3 While enrolled in a secondary school, make satisfactory progress in a career and 

technical education pathway offered by a technical college, an institution of higher 
education, or a school district or charter school. 

 
208.6 Application Process:  The process for an individual to apply to a technical college to receive a 

Technical College Scholarship shall be administered by the technical college, and shall include the 
following:  

 
6.1 College Application:  The technical college shall provide an application form, process, 

and instructions which include the elements provided in this policy, and which may be 
integrated with other scholarship application forms and processes administered by the 
college. 

 
6.2 UTech Scholarship Specificity:  In its application forms and processes, the technical 

college shall clearly identify the scholarship’s name, award requirements, use, and 
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application process, and shall provide for the applicant to specify that the applicant is 
applying to be considered for the Technical College Scholarship. 

 
6.3 Application Deadline:  The technical college shall establish deadlines for submission of 

applications in accordance with the college’s scholarship application processes. 
 
6.4 Required Documentation:  The technical college shall require and retain the following 

information from each applicant in its application forms and accompanying documents: 
 

6.4.1 Identity and contact information consistent with the college’s regular scholarship 
applications, such as name, address, and date of birth. 

 
6.4.2 Application date. 
 
6.4.3 Technical College Scholarship specificity as described in section 208.6.2. 
 
6.4.4 Demographic information to include underserved population identification 

described in 208.4.9. 
 
6.4.5 High school information, on transcripts or otherwise documented, to include: 
 

(a) Name of high school attended; 
 

(b) Expected or actual high school graduation date (208.4.3); and 
 

(c) Expected or actual satisfactory progress (208.4.6) in a career and technical 
education pathway (208.4.1) offered by a technical college, an institution of 
higher education, or a school district or charter school. 

 
6.4.6 Technical college enrollment intentions to include: 
 

(a) Name of technical college; 
 

(b) High demand program (208.4.4) in which the student is enrolled or intends 
to enroll; 

 
(c) Date on which the student began or expects to begin the high demand 

program; 
 

(d) Intended enrollment hours per week; 
 

(e) Expected program completion date; and 
 

(f) If a deferral is requested, justification for the deferral in accordance with 
208.8.4. 
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208.7 Determination of Scholarship Awards and Amounts:  A technical college shall determine 

scholarship eligibility, prioritize selection of award recipients and the amount of each award, and 
grant scholarships according to the following provisions and sequence. 

 
7.1 Determination of Eligibility:  For each application deadline in 208.6.3, the college shall 

identify from the application documentation: 
 

7.1.1 Eligible Applicant:  Each applicant that satisfies or is expected to satisfy all 
award requirements in 208.5. 

 
7.1.2 Eligible Award Period:  For each eligible applicant, the period determined by: 

 
(a) Start Date:  The date on which the applicant expects to begin a high 

demand program (208.6.4.6[c]), or, in the case of an applicant who has 
previously begun the intended high demand program, the day after the high 
school graduation date (208.4.3)(208.6.4.5[b]); and 
 

(b) End Date:  12 months after the high school graduation date (208.4.3) 
(208.6.4.5[b]), or, in the case of a requested deferral, 12 months after the 
start date. 

 
7.1.3 Eligible Award Amount:  For each eligible applicant, the total cost of tuition, 

program fees, and required textbooks projected to accrue for the high demand 
program (208.6.4.6[b]) in which the applicant intends to be enrolled during the 
eligible award period, informed by the applicant’s intended enrollment hours per 
week (208.6.4.6[d]). 
 

7.2 Prioritizing and Awarding of Scholarships:  The college shall award scholarships 
within an application deadline group as follows: 

 
7.2.1 Underserved Populations:  The college shall first award a scholarship to each 

eligible applicant who is a member of an underserved population defined in 
208.4.9, in the amount provided in 208.7.3. 

 
7.2.2 Remaining Applicants:  The college shall, with any funds remaining after 

awarding scholarships to members of underserved populations, award 
scholarships to all other eligible applicants in the amounts provided in 208.7.3. 

 
7.3 Calculation of Award Amounts:  The college shall determine award amounts for each 

scholarship recipient identified in 208.7.2 as follows: 
 

7.3.1 Full Eligible Award Amount:  If available funds provided in 208.9 are sufficient 
for the total of all eligible award amounts identified in 208.7.1.3 in a given priority 
group designated in 208.7.2, then each eligible applicant in the group shall be 
awarded 100% of the applicant’s eligible award amount. 
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7.3.2 Partial Eligible Award Amount:  If available funds are less than the total of all 

eligible award amounts for the priority group, the available funds shall be divided 
by the number of eligible applicants in the group to determine the maximum 
award per recipient.  Each eligible applicant shall be awarded up to the maximum 
award, not to exceed 100% of the applicant’s eligible award amount.  Any 
unobligated funds remaining for applicants awarded less than the maximum 
award shall be retained in the scholarship fund for future applicants. 

 
7.3.3 Unavailability of Funds:  If there are no available scholarship funds remaining 

after awards have been determined for a higher priority group, no scholarships 
shall be awarded for remaining applicants. 

 
208.8 Conditions and Utilization of Scholarship 
 

8.1 Eligibility Verification:  Before applying funds for a scholarship awarded in 208.7.2 to a 
student, a technical college shall verify that all award requirements in 208.5 have been 
met by obtaining and retaining additional documentation of actual qualifications which at 
the time of application (208.6.4) were expected or intended to have been met. 

 
8.2 Use of Funds:  Scholarship funds may be used only for tuition, program fees, and 

required textbooks in a high demand program in which the recipient is enrolled, up to the 
recipient’s award amount determined in 208.7.3.  Funds shall be applied by the college 
directly to authorized costs and shall not be issued to a recipient in cash. 

 
8.3 Time Limitation:  Except in the case of a granted deferral, a technical college may only 

apply a scholarship toward a recipient’s costs described in 208.8.2 from the day on which 
the college awards the scholarship as identified in 208.7.2 until 12 months after the day 
on which the recipient graduates from high school (208.4.3). 

 
8.4 Deferral:  A college may, by request from the recipient at any time before or during the 

recipient’s award period, defer all or any portion of a scholarship for up to three years after 
the day on which the recipient graduates from high school (208.4.3). 

 
8.4.1 Deferrals may be granted at the discretion of the college for military service, 

humanitarian/religious service, documented medical reasons, or other exigent 
reasons. 

 
8.4.2 The duration of a deferred scholarship shall be for the time remaining in the 

recipient’s award period, not to exceed 12 months. 
 
8.5 Cancellation:  A college may cancel a scholarship if the recipient does not, as 

determined by the college: 
 

8.5.1 Maintain enrollment in the college on at least a half-time basis; or 
 



 

UTAH SYSTEM OF TECHNICAL COLLEGES Number:  208 

POLICIES Date: 
November 6, 2019 
(DRAFT)March 21, 

2019 

 Page: 6 of 6 

Subject: Technical College Scholarship 

 
8.5.2 Make satisfactory progress toward the completion of a certificate in a high 

demand program. 
 
8.6 Unused Funds:  Upon termination of a recipient’s scholarship due to non-acceptance, 

completion, cancellation, or any other reason, any unused award amounts shall be 
removed from liability/obligated status (under 208.9.4) and retained in the college’s 
restricted Technical College Scholarship account. 

 
208.9 Technical College Scholarship Funds 
 

9.1 Distribution of Award Funds:  The annual distribution of Technical College Scholarship 
award funds to technical colleges by the Board of Trustees shall be as provided in UCA 
53B-2a-116(2). 

 
9.2 Restricted Funds:  Technical College Scholarship funds shall be considered restricted 

funds by a technical college, shall be recorded only in restricted Technical College 
Scholarship accounts, and shall be used only for scholarship recipients’ tuition, program 
fees, and required textbooks during their award periods. 

 
9.3 Unused/Carryover Funds:  Each technical college is encouraged to annually utilize all 

Technical College Scholarship funds for qualified students.  Surplus funds (i.e., fund 
balance or net assets) shall be retained in the restricted fund and carried over from one 
fiscal year to the next. 

 
9.4 Obligated Funds:  The projected value of a given student’s scholarship award shall be 

recorded as a liability from the time of the student’s selection until the student’s 
scholarship ends, and shall be regarded as utilized funds when determining 
unused/carryover funds (208.9.3).  Obligated funds remaining after the student’s 
scholarship ends shall be returned to unused/carryover funds. 

 
208.10 Appeals 
 
A technical college shall provide a process and criteria, to be referenced in application materials, by which 
an applicant may appeal a decision made by the college that is related to this policy, to include provision for 
any unresolved appeal to be submitted to the Commissioner of Technical Education for final agency action. 
 
208.11 Reporting 
 
A technical college shall submit calendar year-end data regarding its Technical College Scholarships to the 
Office of the UTech Commissioner by January 15 of each year, and at other times as required by the Office 
of the Commissioner, to include information pertaining to the provisions of this policy with respect to 
applications, awards, enrollments, utilization, funding, or other information as directed by the Commissioner. 



 
 

UTAH SYSTEM OF TECHNICAL COLLEGES 
AGENDA ITEM 

 
BOARD OF TRUSTEES 

 
November 19, 2019 

 
ITEM:    F.5 
  
TOPIC:  Approved Programs 
 
BACKGROUND 
 
UTech Policy 200.5.2.3 directs and authorizes the Commissioner of Technical Education 
to approve college programs that are 900 hours or longer or seeking financial aid 
eligibility. The Commissioner’s approval is considered final and programs may be 
implemented immediately.  

Policy requires that documentation supporting new program requests be submitted to the 
UTech Board of Trustees as information items. Accordingly, the Commissioner of 
Technical Education has approved the following programs: 
 

Institution Program Length 

Financial 
Aid 
Eligible 

Tooele 
Main Campus 

Cybersecurity 1,320 
hours 

Yes 

Uintah Basin  
Main Campus and Vernal 
locations 

Business Manager 600 hours Yes 
Administrative 
Assistant 

900 hours Yes 

 
Attachments: Program Approval Requests 
 

http://www.utech.edu/assets/docs/200%20-%202018-05-17%20Edition.pdf




































































































































UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

March 19, 2020 

 

ITEM:  H   

 

TOPIC:  Capital Facilities Committee Report/ Prioritization of Dedicated Projects 

BACKGROUND 

The Council of Presidents were assigned by the Capital Facilities Committee to prioritize and 

rank dedicated projects.  The presidents met on February 12 and recommended that 

Mountainland Technical College’s Provo Campus project and Tooele Technical College’s 

Building Expansion emerge as joint number 1 priorities.   

The Capital Facilities Committee met via teleconference on March 6 to discuss the projects 

and consider the presidents’ recommendation.  The committee wishes to express 

appreciation to the Council of Presidents for their work on the prioritization but decided that 

based on a statutory requirement that the Board create a prioritized list that it would be 

preferable to assign rankings.  After discussing both projects and regional and college issues, 

the committee unanimously decided to recommend Mountainland Tech’s project as number 

1 and Tooele Tech’s project as number 2. 

Mountainland Technical College’s Provo Campus project is a complete remodel of 

the Fourth District Court Building in downtown Provo.  The project adds nearly 58,000 

square feet for 9 critical programs in an underserved area of the Utah County.  The cost to 

complete is $7,975,000, and approval of this project will give the college the opportunity to 

request over $480,000 in O&M funding from the state.  The Mountainland Region is 

experiencing tremendous growth.  This building coming online will help MTECH better 

serve its students, communities, and employers.  The college is working with DFCM and the 

contractor to ensure affordability and efficiency in the construction process. 

Tooele Technical College’s Building Expansion project represents two concurrent 

remodels and additions to its existing campus building.  The project will add over 42,000 

square feet of instructional space and allow the college to request over $352,000 in O&M 

funding from the state.  The cost to complete the project is $14,112,886.  This project will 

allow the college to expand its capacity in key programs in high demand in a very rapidly 

growing region of the state.  The college worked hard to maximize the number of programs 

that could be offered in the building when originally constructed resulting in smaller lab and 

classroom sizes in some cases.  This project will allow Tooele Tech to better serve its region 

as the college continues to grow and expand.  

Attachments: 

Project request and feasibility statements for Mountainland Tech and Tooele Tech 

 



FY 2021 Capital Development Project Request        
& Feasibility Statement 

 
All sections of this application request must be filled out in detail or it may be returned for completion 
Note: In order to facilitate brevity, instructions in italics should be deleted in the submitted document. 
 
Type of Request:  State Funded  Non-State Funded 
    Non-State Funded with O&M Request  Land Bank 
                                                Dedicated State Funded       Non-Dedicated State Funded 
 
Agency/Institution:  _Mountainland Technical College____________________ 
 
Project Name:   __Provo Campus _______________________________ 
 
Agency/Institution Priority:   ____#1______ 
 
Project Scope: 
 

Total Project Space (Gross Square Feet)   ___57,797_________ 
 

 New Space Requirement (Gross Square Feet) ___          0________ 
 Remodeled Space (GSF)    ________38,514_____  
 Space to be Demolished (GSF)   _______ _0_________ 
 
Types of Space - Describe the types and amounts of space proposed to meet the 
programmatic requirements. 
 
This request is for the funding to complete the remodeling of the Fourth District Court Building in 
Provo and converting the space into state-of-the-art classrooms and labs.  Approximately 58,000 
square feet of total space will be used for classrooms, labs, offices, and study areas. Approximately 
18,000 square feet of space has already been remodeled or is scheduled for remodeling and 
upgrading through the capital improvement process.   
 

 
Capital Funding: 
 

Preliminary Cost Estimate:   $__7,975,000_______________ 
 

Costs are based on the recent cost estimate for completion of the remodel of 
Mountainland Technical College Provo Campus.   
 
Previous State Funding   $_________________ 
Identify state funding previously provided for this project; i.e., planning, land purchase, 
etc. 
Prior State Funding through the capital improvement process has allowed for the remodel 
or scheduled remodel of approximately 18,000 square feet. 



 
Other Sources of Funding   $________________ 

  
Some of the space being upgraded will be done through the capital improvement process. 
 
FY 2021 Requested Funding   $_7,975,000_______ 

 
Ongoing Operating Budget Funding: 
 

Increase in State Funded O&M: $__480,871_________100 % of total O&M 
 
 

New Program Costs:    $____0_____________ 
 

No new program funds are being requested through the capital development process. All program 
development and/or expansion will be addressed through the Legislative process in the Higher 
Education Appropriations Subcommittee 

 
New FTEs Required for O&M and Programs O&M _4.0_ Programs 13.0_____ 
 
It is projected that 4.0 new FTE will be required for increased capacity in facilities and building 
maintenance. It is projected that 13.0 new FTE will be necessary to deliver the new and/or 
expanded instructional programs. Programs and O&M FTE will be phased in as programs grow and 
are under development.  These new FTE will not be paid from O & M or New Programs costs as 
listed above. 
 

Existing Facility: 
 

The new Provo campus is located in downtown Provo.  The building was formerly used as the Fourth 
District Court Building.  The state transferred the building to MTECH in 2019.  All of the programs to 
be located in the building will be either new programs or expansion/replication of existing programs 
located elsewhere in the region that are insufficient to meet industry demand. All program offerings 
will be held to strict standards and national completion/placement/licensure accreditation requirements. 
 The areas of focus will be healthcare and technology programs. 

 
Existing Space (square feet) Currently Occupied 4,500 ___________ 
 
 
Project Executive Summary: 
 

MTECH is proposing the remodel and retrofit of the Fourth District Court Building in Provo.  The 
building is 57,797 square feet and will house a variety of programs offered by MTECH.  The land 
for the campus and the building was transferred to the College for the purpose of retrofitting the 
building into the MTECH Provo Campus.  
 
The building is located in downtown Provo, which is an underserved area of Utah County.  This 
new campus will help the College better serve the students in the Provo area.    
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Programs to be taught in the building include Information Technology, Web Programming and Development, 
Medical Assistant, Nurse Assistant, Medical Billing and Coding, Dental Assistant, Surgical Technology, and 
Mobile Development. The program capacity will increase in all programs that currently have insufficient 
capacity to meet the demands of business and industry.  

 
The building will be programmed utilizing functional but affordable materials. The facility will incorporate 
sealed concrete floors as well as dual use classrooms for maximum efficiency at a lower cost per square foot. It is 
anticipated that the number of students to be taught in the facilities will increase substantially as will program and 
occupational certificates. 

 

Growth: 
 
The Mountainland region is experiencing a tremendous amount of growth. It is estimated that the three-county 
region will grow to over 826,000 residents by the end of this year. The Mountainland Association of 
Governments project that Utah County alone will have a population of over one (1) million residents by the 
year 2040. The MTECH Provo Campus will help meet the needs of a growing workforce.  
 
In order to meet the growing demand for MTECH programs we have implemented multiple program offerings 
in the late afternoon in between the daytime and evening programs. Also, we have been forced to lease 
additional building space in order to expand program offerings. Funds used for leases takes funding away from 
new programs or program expansion. It is imperative to secure additional space to meet the needs of an 
exploding population and industry.  
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FY 2021 Technical Colleges Capital Projects Funding Request  
& Feasibility Statement 

 
Type of Request:  Dedicated Project Funds 
 
Agency/Institution:  Tooele Technical College 
 
Building Project:  Tooele Technical College Building 

Expansion 

 
Project Scope: 

 

Total Project Space (Gross Square Feet) _________________________ 

New Space Requirement (GSP) _________________________ 

Remodeled Space (GSP) _________________________ 

 _________________________ 

Space to be Demolished (GSP) _________________________ 

 

Capital Funding: 

 

Preliminary Cost Estimate – (Total CBE Cost):  $14,112,886 

Previous State Funding (Original Building):  $12,825,000 

Other Sources of Funding:  $10,000 

FY2022 UTech Dedicated Fund Request:  $14,102,886   

 

Other Sources of Funding: 

Kenworth Sales Company has generously donated $10,000 towards the construction of this 
expansion project. They have challenged other businesses to do likewise. So far, no additional 
donations have been collected. 
 

Ongoing Operating Budget Funding: 

 

Increase in State Operating Budget Funding: $352,112 (@8.32 a square foot)  

Obtaining new O&M funding from the legislature for this building expansion is vitally 
important for College to fulfill its mission when this new space is operational. The 
College does not have the means to operate this new space without new O&M funding.  
 

Project Executive Summary: 

 

The Tooele Technical College’s Board of Directors at its January Board Meeting, officially 
approved this proposal. The purpose of this expansion is to increase enrollment and the scope 
of our services and position the college to offer its services in a professional and effective 
manner for many years to come. The college has grown to the point that it will soon be unable 
to serve additional students, or add additional programs without a solution to its space 
limitations. The Board believes the feasibility study created by the College with the assistance 

56,484 

0 

30,911 
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of Method Studio, presents the most practical and cost-effective manner for the College to 
continue growing and be positioned to continue to meet its mission for the benefit of its 
students and the businesses the college serve.  
  
In 2013, the Tooele Technical College’s first and only building 
was finished with State Legislative funding of $12.3 million. 
Because of the community’s passion and commitment to 
technical education, the project also received $5,000,000 
from Tooele City, and 8.5 acres was unconditionally to the 
College from Utah State University; which entered into a 99-
year unconditional lease with the College. During the 
construction of the building, the College focused, within the 
tight construction budget, on maximizing the number of 
programs it could offer in this first building. Consequently, many labs and classrooms were 
reduced in size to maximize program offerings. Every space designated for programs is now 
being used for that purpose. Even the bookstore has been remolded to become a new nursing 
assistant classroom.  
 
Feasibility and Planning Study: 
Recognizing current growth patterns and increasing employer demands for a trained worker, 
Tooele Tech initiated a feasibility study to develop the best plan to address these realities. This 
process carefully and responsibly considered the most efficient and pragmatic plan to expand 
its capital facilities to meet current enrollment pressures and the economic growth pressures.  
The College has coordinated this project with DFCM leadership and engaged Method Studio, 
who are the principle architects on its existing building to determine a concept of how to 
efficiently plan for growth, associated costs, square footage requirements, which meet state 
building standards. The seven-month feasibility process is now complete and this document is 
the result of these efforts. 
 
Unprecedented Growth of Tooele Technical College: 

The College, within the last few years, has solidified a new partnership with Tooele County 
School District.  Juniors and seniors are now allowed, as part of their normal high school 
schedules, to take advantage of educational opportunities alongside of the adult students 
already enrolled in the programs. This new partnership, along with the growth that is 
occurring in our county, has led to unprecedented growth in most of our instructional areas. 
The programs affected by this building expansion are all up significantly, and the College’s 
membership hours overall were up 32% last year and continue to rise this year.  If space 
requirements are not addressed soon, the growth the college is experiencing will soon cease 
as space in the core hours of the day are now beyond the optimal capacities.  To illustrate 
this point, 2nd quarter enrollments compared to the last two fiscal years are: 
 

• Up 43% in Diesel from FY19 ……………………………….up 67% over FY18. 
• Up 33% in Industrial Maintenance………………………up 75% over FY18. 
• Up 61% in Welding from FY19…………………………….up 123% over FY18. 
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The Board of Directors, the administration and local stake holders firmly believe it is time for 
the College to expand its available program space for it to continue to play a significant role of 
developing the workforce, not only in Tooele County but along the Wasatch Front. 
 
Sharing Space with other Educational Entities is Not an Option: 

The Tooele School District nor Utah State University Tooele are not an option for Tooele Tech 
to expand its program offerings, as attested to in letters attached to this document. Tooele 
School District is also lacking appropriate building space for its students, with all three of its 
largest high schools over 130% of compacity. The District projects to have 3,000 more students 
in the next 5 years, a 16% growth by 2024. USU does have some scientific laboratories open 
during the day, but these laboratories cannot be used for the programs needed by Tooele Tech. 
Both Tooele School District and USU have written letters of support for this project and have 
also expressed the realities that they do not have any space which can be used to address the 
programs which are affected by this proposal. 
 
Economic Snapshot of Tooele County: 

The US Census listed Tooele County as the second fastest-
growing county in the state and the seventh in the country. 
Tooele Technical College not only educates students for jobs 
within Tooele County, but for jobs along the Wasatch Front. Over 
50% of Tooele’s working population is employed outside the 
County. Therefore, the College must be in a position to 
efficiently train secondary students and adults, who live mostly 
in Tooele County, for opportunities available in not only Tooele 
County, but in the western and northwestern quadrants of Salt 
Lake valley, and other areas of along the Wasatch Front. 
 
This project is a critical component in helping to address Utah’s workforce needs, especially as 
forecasts for Utah’s unemployment rate is at 3.0% or lower which shows further tightening of 
the labor market and little relief for employers seeking skilled workers. According to DWS, the 
hardest hit occupations of construction, logistics, manufacturing, energy production and IT 
industries, have a heavy presence in Tooele County and are supported by Tooele Tech’s 
programs.  This workforce shortage will continue to tighten on the Western Wasatch Front as 
more businesses choose to locate in Tooele County. 
 
Tooele County is ideally positioned for business logistics. Being that Denver and Las Vegas are a 
one day’s drive, and Los Angeles and San Francisco in direct line of the I-15 and I-80 corridors, 
Tooele County and West Salt Lake are prime spots for the proposed Inland Port, along with 
most west coast cities a being, one-hour flight from Salt Lake City’s international airport.  
Speaking of Tooele’s proximity for business, Craig Anderson, general manager of Syracuse 
Castings West said of Tooele County, “Tooele is a great place geographically because it puts you 
out of the traffic of the Wasatch Front, but keeps you within 25 minutes of Salt Lake. We could 
have chosen anywhere in the western United States, but we chose Tooele.”    
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Feasibility/Planning: 

The feasibility plan has identified the most pressing needs as follows: 

 
 
Justification for the program and support space and other costs associated with the College’s 

expansion feasibility study: 

 
• Expand the Diesel Technology Lab 

The Heavy-Duty Diesel Program, is at or above its 
established enrollment capacity most hours of the day. 
The size of the Diesel Lab was the most affected when 
the original building budget required tough budgetary 
choices when the current building was designed. The 
Diesel faculty have done a masterful job organizing the 
space to give students the best experience possible, but 
the lab has always been smaller than what is truly 
needed to operate an effective program safely and 
efficiently. Tooele Tech was recently been added to the 
Governor’s Northern Utah Tech Pathway program, which has led to increased 
notoriety, student growth, and equipment donations, and articulation agreements. 
At the recommendation of its Occupational Advisory Committee, the program 
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applied for Associated Equipment Distributors (AED) accreditation and earned 
provisional accreditation. AED requires that the College to add heavy construction 
equipment to the program to be in good standing.  As the program expands and 
incorporates more hydraulics and construction equipment, there is simply no space 
to put it. Indeed, currently we put several training stations on a mezzanine which is 
not ADA compatible, nor an effect space to teach these competencies.  It is now 
time this lab be right-sized to meet not only current needs, but the student needs 
for the next ten or more years. 

 
Diesel membership hours grew by 42% last fiscal year and is up an additional 39% 
year-to-date. Because this program is not available at any high schools, and there is 
increased industry demand and job forecasts, we see this program tripling in size 
once we satisfy the need for adequate instructional space and equipment, and add 
additional instructors over the next few years. 

 
• Relocation of the Cosmetology, Barbering, and Nail Technician Programs 

The Cosmetology Program is one of our largest programs with 3.5 faculty members 
and has flourished the last few years at Tooele Tech. The college is proud of this 
program and the many graduates who are now working and supporting their 
families in this industry.  
 
The program is the right size for our 
community in terms of enrollment, but is not 
being taught in a space that is appropriate. By 
necessity, it is being operated in a space 
designed for an industrial program. The 
instructors have made the program work, but 
it has not been optimal. This space is located 
in an area of the building which is desperately 
needed by two other program areas; Welding 
Technology, and Industrial Maintenance which 
includes Automation and Composites. In order 
for these two programs to increase the size of 
their labs, it is necessary to relocate the Cosmetology Program to a new space on 
the south end of the building, which will have the significant benefit of being 
designed and built for its specific needs. 

 
The Cosmetology Program is at capacity and grew by 15% last year. The college 
projects that it will maintain its enrollment size for the foreseeable future as it is 
meeting industry demands. Although we don’t expect enrollment growth with the 
relocation of this program, it will significantly raise the efficiency and quality of the 
program by operating it in a space designed for its purpose. But the real benefit is 
that the current space will be used to provide our industrial programs with the 
additional space they need to meet industry and student demands.  
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In addition, our Nail Technician Program, which is up 177% this past year, will be 
added to the cosmetology program area where there will be a lot of synergy.  We will 
use the current nail classroom/lab for a new Robotics program. 
 

• Expansion of the Welding Lab 

The Welding Program is also at capacity most hours of the day. The College has 
recently entered into a partnership with Norco, the world’s largest supplier of 
welding equipment. This partnership will increase our status in the welding 
industry, ensure we have the latest equipment for our students to learn on, and will 
lead to increased student demand. 

 
The Welding Program’s membership hours grew by 66% last year, and with new 
secondary enrollments, membership hours are up 64% year-to-date. Industry 
demand for this occupation is expected to remain strong and is one of the fastest 
growing professions in America. The welding industry offers higher than average 
starting pay, good benefits and many career options. 

 
• Expansion of the Industrial Maintenance, Automation and Composites Lab 

Last year we added a Composites Program to our College.  We are proud partners 
in the Governor’s Office of Economic Development’s Utah Aerospace Pathways 
pathway.  This program has proven to be very beneficial to students and has 
strengthened our partnership with the school district and industry partners such 
as Hexcel, ATK, Boeing, Janicki, and Lockheed Martin.   
 
Without additional instructional space options, it was wise to begin this program 
in the Industrial Maintenance and Automation classroom/lab area.  This 
arrangement works in a limited fashion, with much praise and credit given to 
faculty who have the college’s mission and their student’s best interest in mind, 
but it is not sustainable. This lab is already very busy with Industrial Maintenance 
and Automation students. Expanding this program’s space will provide an 
instructional area specifically designed for Composites and allow the other 
program to have more space to handle the growth it is also experiencing. 

 
Industrial Maintenance and Automation membership hours were up 38% last year 
and with the addition of Composites, membership hours continue to be up 45% 
year-to-date. The demand for the several competencies taught in this program 
will be in demand for several years to come, especially as more manufacturing 
facilities are expanded or built in our service area. 
 

• Remodel Warehouse for Building Trades and CDL Classroom and Driving Range  

The College has agreed to terms to purchase land from the school district directly 
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west of the current building. This 
property has a 12,000 sq. ft. warehouse 
on it that can be remolded and 
upgraded for code requirements which 
are necessary for an educational facility. 
The architects have determined that 
remodeling this warehouse is more 
efficiently than building new space. We will relocate our Electrician Apprenticeship 
classroom (currently being taught in the RN classroom at night), the CDL classroom, 
and move our Building Trades classroom and lab to this new space. Because the 
CDL range will be eliminated by the Diesel Lab expansion, the College will be 
required to build a new driving range on the new property and add the new 
classroom next to the range for safety and efficiency. This effort is not an additional 
project, but a critical part of the overall plan which could not happen without this 
building. 

 
The CDL Program was up 87% last year and the demand for this program will be 
steady for many years to come. The Electrician Apprentice Program will also be 
taught in this space and was up by 262% last year and 100% this year with 45 
apprentices. 

 
• Increase Space for Medical Assisting and Practical Nursing 

The Medical Assisting and Practical Nursing (PN) Programs need more space to meet 
current and future demands. The PN classroom needs to expanded to hold 24 
students. Medical Assisting Programs continue to grow and need more room in both 
the classroom and lab spaces to meet growth demands. 

 
Medical Assisting grew by 29% last year. PN was up 42% last year. Demand for both 
of these programs is also expected to increase in the future. 

 
• Build out Second Floor left Unfinished During the Original Construction 

When the building was first built, a second floor was left unfinished due to budget 
constraints. During this expansion project, we plan to build out this second floor. 
This space will allow us to: 

• Relocate faculty and administrative offices disturbed by the medical 
expansion 

• Relocate POST Academy from shared-space in our Multipurpose room to a 
classroom and physical training space with showers 

• Add Robotics classroom and lab  
• Add Pharmacy Technician classroom and lab  
• Add classroom for Custom Fit training with a multi-use computer lab 
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Space Utilization and Life Safety Considerations: 

The college has applied the current space utilization formulas to the primary programs 
affected by this expansion. In every case, the programs are currently over compacity and the 
space utilization formula shows a need for additional space to meet current and future 
demands.  
 
The Space Utilization Rate is determined by using the space utilization formula to determine 
the what the total membership hours should be for a given program and then dividing that 
number by the actual membership hours. The Space Utilization Rate is depicted below for 
the three main programs. For each program listed, the College is putting through about 
twice as many more students than what was designed for that space.   
 
 

 
 
For Diesel, Welding, and Industrial Maintenance and Composites (IMAC) using current 
membership hour rates, applying the space allocations standards, there is a space gap of 
12,731 Sq. Ft. For these programs, the total new space will be 18,215 Sq. Ft.  The space we 
have requested is believed to satisfy our current needs and projected growth over the next 
several years. 

 

 
 
 

Current Actual Current Need Space Gap
Program Sq. Ft. Sq. Ft. Sq. Ft.
IMAC 4,508 8,546 (4,038)
Welding 5,105 10,671 (5,566)
Diesel 5,912 9,039 (3,127)
Total Sq. Ft. 15,525 28,256 (12,731)
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Potential Membership and FTE Growth with Expansion: 

As noted previously in many of our programs we are currently serving more students than the 
space is generally allotted for.  We have been able to complete these efficiencies through 
skilled organization and by hiring additional staff for safety and instructional purposes.  The 
current classrooms have a capacity setting based on safety and efficiencies accomplished. With 
the building expansion, our capacity would essentially double. This would take care of the 
building needs in Tooele for several years to come. It is estimated that it will take 4-5 years to 
reach capacity in most of these expanded program areas. Of course, some of the growth 
potential is contingent upon obtaining additional funding over the next few years to hire new 
faculty.  
 

 

*Program will maintain current capacity rates 
‡ = Growth estimates based on the  
      ability to hire additional faculty 
 
  

The Expansion would allow us to almost double 
current program compacity. 
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Economic outlook for occupations affected by this expansion project: 

Using JobsEQ, we were able to identify the job demand for the programtic areas affected by 
our building expansion. Because over 50% of our population are employed outside of Tooele 
County, we have also included the job demand for Salt Lake County, as well as Tooele County. 
 

 
*Job Demand Data based on postings for both RN & PN licensed nurses. 
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UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM:    I 

TOPIC:  Compensation Committee Report – President/Commissioner Market Salary 

Ranges 

BACKGROUND 

 

UTech Policy 113.4.3, “Technical College Presidents – Compensation,” calls for the 

Compensation Committee to “employ methods and/or outside firms approved by the 

Board to determine a market range” for the salary of each college president and the 

commissioner approximately once every three years.”  The current market ranges for the 

presidents’ and commissioner’s salaries were effective July 1, 2016 and are due to be 

considered by the committee. 

This past year, Personnel Systems & Services has been engaged on behalf of the colleges 

to conduct salary equity studies on their faculty and staff.  After consideration of possible 

methods/firms for market range determination, the Compensation Committee 

recommends adding to the engagement of PS&S to include data on president and 

commissioner positions and having staff compare other institutions across the state and 

country to the extent that compensation information can be obtained. 

If approved by the Board, the Compensation will consider the data obtained and 

determine what the ranges will be in accordance with the policy, for use in setting 

compensation for FY2021 and beyond. 

Other options considered by the committee included retaining the current ranges with no 

change; adjusting with the Consumer Price Index; re-engaging Payscale.com, which was 

used to determine the current ranges; or engaging some other firm. 

RECOMMENDATIONS 

The Compensation Committee recommends that the Board approve engaging Personnel 

Systems & Services and assigning staff to provide market compensation data for 

consideration by the Compensation Committee to determine market ranges for the 

presidents and commissioner. 

 

http://utech.edu/assets/docs/113%20-%202017-09-13%20Edition.pdf


UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM: J   

 

TOPIC:  Capital Facilities Committee – Dedicated Projects Planning 

BACKGROUND 

Trustee Mike Jensen, Chair of the Capital Facilities Committee, joined the Council of 
Presidents’ meeting on November 5, 2019, to discuss capital development projects that 
could be considered for funding via the Technical Colleges Capital Projects Fund created 
with the passage of Senate Bill 102 last legislative session.  These would be considered 
Dedicated Projects per statute and policy.  The Board has already adopted a list of 
prioritized and ranked nondedicated projects which has been submitted to the Building 
Board, Governor’s Office, and legislative committees.  

The task before the Capital Facilities Committee and the Board of Trustees is to determine 
a strategy and timeline for developing a list of dedicated projects.  The colleges have begun 
developing a list of projects to be considered by the Board of Trustees as future dedicated 
project priorities. 

Attachments: 

List of dedicated and nondedicated capital projects. 

 

 



Nondedicated Projects - Approved May 9, 2019

Rank College Project Project Type Timeframe  Sq Ft  Acreage  Projected Cost 

 Ongoing 

O&M Notes

1 Bridgerland Technical College Health Sciences Building New Construction Immediate 75,000  36,866,940$     611,250$        Ranked Number 1 by the Board of Trustees and the State Building Board

2 Mountainland Technical CollegePayson Campus New Construction Immediate 98,000  13.31            36,750,000$     798,700$        The property will be donated by Payson City once funding is secured

for the building

Dedicated Projects (Discussion only - BOT Ranking pending)

Rank College Project Project Type Timeframe  Sq Ft  Acreage  Projected Cost 

 Ongoing 

O&M Notes

N/A Ogden-Weber Technical CollegeMedical Assisting and Practical Nursing Program Expansion Remodel 1-5 Years 12,721  2,500,000$       100,250$        

N/A Tooele Technical College Tooele Technical College Building Expansion Phase 1 Remodel Immediate 14,618  7,000,625$       

N/A Tooele Technical College Tooele Technical College Building Expansion Phase 2 Remodel Immediate 21,486  4,346,488$       

N/A Mountainland Technical CollegeProvo Campus Remodel Immediate 38,514  6,000,000$       320,436$        

N/A Davis Technical College Institute Building of The Church of Jesus Christ of Latter-day Saints Property Acquisition Immediate 3,720    1.69              1,077,827$       Not actual cost - tax assessed value

N/A Davis Technical College Joint Building with Career Path High New Construction 1-5 Years 46,000  

N/A Uintah Basin Technical CollegeFuture project to be discussed conceptually 6-10 Years

N/A Southwest Technical College Developing  Master Plan Immediate

N/A Dixie Technical College Campus expansion New Construction 1-5 Years 90,000  22,000,000$     684,000$        Could be done in three phases or all at once
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ITEM:  K   

 

TOPIC: Student Education & Workforce Alignment Committee – Custom Fit Policy 

Revisions 

BACKGROUND 

The first project given to this committee is a review of Policy 202 – Custom Fit Training.  

This policy was discussed briefly in the September Board of Trustees meeting.  The 

assignment was subsequently given to the Student Education & Workforce Alignment 

Committee for further review.  The Council of Presidents has discussed the policy at 

length and has offered suggested revisions.  The committee is still in the process of 

reviewing the policy and wishes to discuss it further with the Board of Trustees.  The 

committee will consider all recommendations and work with UTech Administration to 

further refine the policy and present an updated draft to the Board for approval in 

January.  

Attachment: 

Draft of Policy 202 (current suggestions marked in blue) 

 

 



 

UTAH SYSTEM OF TECHNICAL COLLEGES Number:  202 

POLICIES Date: 
November 19, 

2019 

 Page: 1 of 5 

Subject: Custom Fit Training 

 
202.1 Purpose 
 
To implement policies and procedures governing the Custom Fit program administered by the Utah System 
of Technical Colleges. 
 
202.2 Approval 
 
UTech Board of Trustees approval:  May 7, 2003.  Revised:  September 1, 2004; June 15, 2005; June 7, 

2006; June 6, 2007.  Replaced:  June 11, 2008.  Revised:  January 13, 2010; June 15, 2010; 
September 30, 2010; April 18, 2012; June 5, 2013; June 8, 2016; September 13, 2017; March 15, 
2018. Current Draft pending approval 

 
202.3 Definitions 
 

3.1 Custom Fit Funds:  Funds obtained by a regional hosting institution through 
administration of the Custom Fit program, inclusive of state appropriations and company 
contributions (202.7.3). 

 
3.2 Custom Fit Training:  Training provided to a local company that is subsidized by Custom 

Fit funds.  Company training that is not subsidized by Custom Fit funds is not considered 
Custom Fit training, shall not be reported to stakeholders as such, and is not governed by 
the provisions of UTech Policy 202. 

 
3.3 Flow-through:  The disbursement of Custom Fit funds to a participating company without 

the active involvement of a Custom Fit administrator to plan the training and select the 
training providers. 

 
3.4 Internal Training:  The use of a participating company’s own employees to provide 

Custom Fit training. 
 
202.4 Custom Fit Mission 
 
The mission of Custom Fit is to support economic and workforce development through training partnerships 
between Utah companies and the Utah System of Technical Colleges (UTech).  Custom Fit provides state-
subsidized training for Utah employers that meets their specific educational needs, and is designed to 
attract new businesses to the state and aid in the retention and expansion of existing companies.  
 
202.5 Custom Fit Regional Organization 
 

5.1 Custom Fit Regions:  The state is divided into eleven Custom Fit regions: Bridgerland, 
Central, Davis, Dixie, Mountainland, Ogden-Weber, Salt Lake, Tooele, Southeast, 
Southwest, and Uintah Basin. 

 
5.2 Regional Hosting Institutions:  The regional hosting institutions for the ten Custom Fit 

regions allocated funding by the Utah System of Technical Colleges are as follows: 
Bridgerland Technical College for the Bridgerland Region, Snow College for the Central 
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Region, Davis Technical College for the Davis Region, Dixie Technical College for the 
Dixie Region, Mountainland Technical College for the Mountainland Region, Ogden-
Weber Technical College for the Ogden-Weber Region, Tooele Technical College for the 
Tooele Region, Utah State University - Eastern for the Southeast Region, Southwest 
Technical College for the Southwest Region, and Uintah Basin Technical College for  the 
Uintah Basin Region.  Salt Lake Community College is the regional hosting institution 
which serves the Salt Lake region through a legislative appropriation separate from the 
UTech Custom Fit program and, therefore, is not subject to this policy. 

 
5.3 Each regional hosting institution will designate a primary administrator to represent the 

Custom Fit program and perform the duties established in this document.  In addition, all 
other employees assigned to a Custom Fit program must comply with the provisions of 
this policy. 

 
202.6 Governance and Administration 
 
The UTech Board of Trustees is the governing authority for Custom Fit funds appropriated to the Utah 
System of Technical Colleges.  The UTech Commissioner will administer the Custom Fit program for the ten 
regions at the state level. 
 
202.7 Custom Fit Funds 
 

7.1 Restricted Funds:  Custom Fit appropriated funds are provided by the Legislature and 
are allocated by the UTech Board of Trustees to each regional hosting institution.  
Appropriated funds and company contributions (202.7.2) are to be considered restricted 
funds by the regional hosting institutions, shall be recorded only in restricted Custom Fit 
account(s), and shall be used only for the Custom Fit program.  Annual Custom Fit 
allocations shall be reviewed and approved by the Board of Trustees in its regularly 
scheduled meeting in May of each year. 

 
7.2 Acceptable Use:  Custom Fit funds may be used for any legal and lawful purpose related 

to the mission and administration of Custom Fit (202.4), subject to the provisions of this 
policy.  Regional hosting institutions are encouraged to spend as much of their Custom Fit 
funds as possible on direct training costs in support of the Custom Fit mission.  
Additionally, regional hosting institutions may use Custom Fit funds to cover the costs of 
administering the Custom Fit program, including the compensation of the primary Custom 
Fit administrator (202.5.3) and other staff directly involved in the administration of the 
program, and other costs directly related to the operation of the program.  A regional 
hosting institution may not charge costs to the Custom Fit program that are not directly 
related to the administration or mission thereof (e.g., lease expenses, custodial support, 
electrical/heating costs, etc.) 

 
7.3 Company Contribution:  Companies participating in the Custom Fit program must 

provide a cash contribution of no less than 50% of the direct training costs.  Exceptions 
may be considered on a case-by-case basis, and must be approved in writing by the 
president or the president’s designee of the regional hosting institution. There shall be no 
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exceptions to the 50% minimum for training courses which are projected to result in 
completion of an institution's full certificate program(s).  

 
7.4 Governing Policies:  Each Custom Fit administrator, for the ten regions allocated funding 

by UTech, must follow the policies contained in UTech Policy 202 (Custom Fit Training), 
as well as any applicable policies and procedures of the regional hosting institution.  
Where procurement policies of the regional hosting institution exempt a Custom Fit 
program, purchases of goods and services will be made in accordance with state 
procurement code.  In all cases, procurement processes must provide an appropriate 
level of rigor and competition. 

 
7.5 Misuse of Funds:  Misuse of Custom Fit funds or violation of this policy will result in 

corrective action which may include withholding regional allocations or eliminating 
regional hosting institutions.  This section shall not be interpreted to restrict any legal 
remedies for misuse of public funds. 

 
7.6 Unused/Carryover Funds:  Regional hosting institutions are encouraged to annually 

utilize all maximize use of Custom Fit funds forthrough financing direct training costs and 
other expenses incident to the Custom Fit program (202.7.2).  Surplus Unexpended 
Custom Fit funds (i.e., fund balance or net assets) may be carried over from one fiscal 
year to the next, though they remain entirely restricted to the Custom Fit program 
(202.7.1). Each regional hosting institution shall report its Custom Fit activities and 
associated expenditures to date annually at the fiscal quarter ending March 31.  If an 
institution is unable to utilize a significant portion of its annual Custom Fit funds, 
institutions are directed to collaborate to maximize the use of Custom Fit funds on a state-
wide basis.  As deemed appropriate, the Executive Committee of the Board of Trustees 
may meet in April to consider one-time Custom Fit funds transfers between institutions to 
satisfy unmet training demands in regions with demonstrated greater need within the 
current fiscal year.   

 
7.7 Review of Carried Forward Balances:  Upon the conclusion of each fiscal year, the 

Commissioner of Technical Education shall review the carried forward balances of each 
regional hosting institution.  Institutions that have a year-end Custom Fit fund balance 
greater than 10% of their annual Custom Fit funds shall present and the institution’s 
specific plans to utilize the balance carried over to the new fiscal year.carryover.  Upon 
the conclusion of this review, the Commissioner may recommend that the Board of 
Trustees modify the new-year allocation of the statewide Custom Fit appropriation to 
address any circumstances in which a regional hosting institution has an excess of or 
inadequate plans to utilize funds carried forward.  
 

7.8 Audit Control:  The Office of the UTech Commissioner is authorized to conduct regular 
and/or random audits of each regional hosting institution’s Custom Fit program as 
authorized herein and under UTech Policy 302 106 (Internal AuditAuditing). 

 
202.8 Eligible Companies 
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Custom Fit funds should be used to serve for-profit companies located in Utah.  Not-for-profit 
companies/organizations may be considered on a case-by-case basis, must result in economic and/or 
workforce development, and must be approved in writing by the president of the regional hosting institution. 
 
202.9 Required Documentation 
 

9.1 Anticipated Costs:  Prior to providing training to an eligible company, a Custom Fit 
administrator must fully document the anticipated cost of each proposed training event 
and the associated company cash contribution. 

 
9.2 Retention Schedule:  The regional hosting institution is required to maintain Custom Fit 

documentation for seven years.  This should include source documents for all financial 
transactions and event details for all training engagements.  Training details should 
include class names and descriptions, instructor names, attendance reports, and 
participant information (first and last name and last four digits of the participant’s Social 
Security Number). 

 
202.10 Custom Fit Training Delivery 
 

10.1 Subject to Availability:  Custom Fit training is offered subject to the availability of funds.  
Each region will determine priorities based on regional needs and circumstances. 

 
10.1.1 New Companies:  Regional hosting institutions are encouraged to seek new or 

expanding companies each year to which Custom Fit training may be provided.  
Though not required, regional hosting institutions may consider ways to direct a 
larger share of Custom Fit funds to train new or expanding companies rather 
than repeat customers, the training of which is regular and/or substantially similar 
to that provided in years past (e.g., increasing the required company match 
[202.7.3] for companies utilizing Custom Fit training year over year).  All actions 
contemplated should give appropriate consideration to  consider retention of 
Utah companies, as specified in the Custom Fit mission (202.4).  

 
10.1.2 Maximizing Companies Served:  Though not required, regional hosting 

institutions are encouraged to consider ways to direct Custom Fit funds to train 
as many different companies as possible (e.g., increasing the required company 
match [202.7.3] for companies, the training costs of which are substantially larger 
than those of other companies). 

 
10.2 Flow-through and Internal Training Agreements:  Flow-through agreements are not 

eligible for Custom Fit funding.  Internal training agreements may be eligible for Custom 
Fit funding.  However, Custom Fit funds may not be used to supplant or replace existing 
wages of a company employee who provides training.  In these cases, Custom Fit will 
contract with a company employee to provide training outside the employee’s regular 
workload.  Custom Fit funds may not be used to provide operational software or 
equipment for a participating company. 
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10.3 Training Providers:  The Custom Fit administrator should work closely with participating 

companies to select training providers that are acceptable to both parties.  However, final 
selection of a provider will be made by the Custom Fit administrator. 

 
10.4 Enrollment in Regular Courses/Certificate Programs:  Custom Fit funds are designed 

to provide training to local employers that meets their specific educational needs.  In order 
to efficiently leverage state-appropriated resources as well as the resources of each 
regional hosting institution (e.g., equipment, lab space, curricula, etc.), regional hosting 
institutions may enroll Custom Fit students into regularly offered courses that may or may 
not be part of an approved certificate program (200.4.1).  Nevertheless, should a 
company desire to utilize Custom Fit funds to finance employee completion of a full 
certificate program (as opposed to specific portions thereof), the president of the regional 
hosting institution shall consult with the Commissioner of Technical Education prior to 
enrollment to explore all options to meet the specific employer’s needs, ensuring that 
Custom Fit funds are used appropriately.  If completion of a certificate program that is 
wholly financed by Custom Fit is deemed appropriate, a memorandum attesting thereto 
and approved by the UTech Commissioner and president of the regional hosting 
institution shall be maintained with all Custom Fit documentation applicable to the 
employer request (202.9). Each institution shall include in its annual report described in 
11.1 below, the number of program graduates (205.6.2) utilizing Custom Fit funds.  

 
202.11 Custom Fit Reports 
 

11.1 Annual Reports:  Each Custom Fit administrator will annually submit a financial report to 
the Utah System of Technical Colleges (forms provided by UTech Administration) 
detailing Custom Fit revenues and expenses (with applicable expense categories) and 
carryover balances from the most recently ended fiscal year by September 1.  These 
reports, in addition to Custom Fit outcomes (e.g., number of companies served, number of 
training hours provided, etc.), shall be presented to the UTech Board of Trustees in its 
next regular meeting after regional hosting institutions’ reports are received. 

 
11.2 Custom Fit Database:  Each Custom Fit administrator will participate in the statewide 

Custom Fit database.  Custom Fit training data will be tracked and reported through the 
statewide database.  Each Custom Fit region will submit a quarterly upload of company 
and student data securely to the Office of the UTech Commissioner as specified in the 
latest approved version of the UTech Data Dictionary. 
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202.1 Purpose 
 
To implement policies and procedures governing the Custom Fit program administered by the Utah System 
of Technical Colleges. 
 
202.2 Approval 
 
UTech Board of Trustees approval:  May 7, 2003.  Revised:  September 1, 2004; June 15, 2005; June 7, 

2006; June 6, 2007.  Replaced:  June 11, 2008.  Revised:  January 13, 2010; June 15, 2010; 
September 30, 2010; April 18, 2012; June 5, 2013; June 8, 2016; September 13, 2017; March 15, 
2018. Current Draft pending approval 

 
202.3 Definitions 
 

3.1 Custom Fit Funds:  Funds obtained by a regional hosting institution through 
administration of the Custom Fit program, inclusive of state appropriations and company 
contributions (202.7.3). 

 
3.2 Custom Fit Training:  Training provided to a local company that is subsidized by Custom 

Fit funds.  Company training that is not subsidized by Custom Fit funds is not considered 
Custom Fit training, shall not be reported to stakeholders as such, and is not governed by 
the provisions of UTech Policy 202. 

 
3.3 Flow-through:  The disbursement of Custom Fit funds to a participating company without 

the active involvement of a Custom Fit administrator to plan the training and select the 
training providers. 

 
3.4 Internal Training:  The use of a participating company’s own employees to provide 

Custom Fit training. 
 
202.4 Custom Fit Mission 
 
The mission of Custom Fit is to support economic and workforce development through training partnerships 
between Utah companies and the Utah System of Technical Colleges (UTech).  Custom Fit provides state-
subsidized training for Utah employers that meets their specific educational needs, and is designed to 
attract new businesses to the state and aid in the retention and expansion of existing companies.  
 
202.5 Custom Fit Regional Organization 
 

5.1 Custom Fit Regions:  The state is divided into eleven Custom Fit regions: Bridgerland, 
Central, Davis, Dixie, Mountainland, Ogden-Weber, Salt Lake, Tooele, Southeast, 
Southwest, and Uintah Basin. 

 
5.2 Regional Hosting Institutions:  The regional hosting institutions for the ten Custom Fit 

regions allocated funding by the Utah System of Technical Colleges are as follows: 
Bridgerland Technical College for the Bridgerland Region, Snow College for the Central 
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Region, Davis Technical College for the Davis Region, Dixie Technical College for the 
Dixie Region, Mountainland Technical College for the Mountainland Region, Ogden-
Weber Technical College for the Ogden-Weber Region, Tooele Technical College for the 
Tooele Region, Utah State University - Eastern for the Southeast Region, Southwest 
Technical College for the Southwest Region, and Uintah Basin Technical College for  the 
Uintah Basin Region.  Salt Lake Community College is the regional hosting institution 
which serves the Salt Lake region through a legislative appropriation separate from the 
UTech Custom Fit program and, therefore, is not subject to this policy. 

 
5.3 Each regional hosting institution will designate a primary administrator to represent the 

Custom Fit program and perform the duties established in this document.  In addition, all 
other employees assigned to a Custom Fit program must comply with the provisions of 
this policy. 

 
202.6 Governance and Administration 
 
The UTech Board of Trustees is the governing authority for Custom Fit funds appropriated to the Utah 
System of Technical Colleges.  The UTech Commissioner will administer the Custom Fit program for the ten 
regions at the state level. 
 
202.7 Custom Fit Funds 
 

7.1 Restricted Funds:  Custom Fit appropriated funds are provided by the Legislature and 
are allocated by the UTech Board of Trustees to each regional hosting institution.  
Appropriated funds and company contributions (202.7.2) are to be considered restricted 
funds by the regional hosting institutions, shall be recorded only in restricted Custom Fit 
account(s), and shall be used only for the Custom Fit program.  Annual Custom Fit 
allocations shall be reviewed and approved by the Board of Trustees in its regularly 
scheduled meeting in May of each year. 

 
7.2 Acceptable Use:  Custom Fit funds may be used for any legal and lawful purpose related 

to the mission and administration of Custom Fit (202.4), subject to the provisions of this 
policy.  Regional hosting institutions are encouraged to spend as much of their Custom Fit 
funds as possible on direct training costs in support of the Custom Fit mission.  
Additionally, regional hosting institutions may use Custom Fit funds to cover the costs of 
administering the Custom Fit program, including the compensation of the primary Custom 
Fit administrator (202.5.3) and other staff directly involved in the administration of the 
program, and other costs directly related to the operation of the program.  A regional 
hosting institution may not charge costs to the Custom Fit program that are not directly 
related to the administration or mission thereof (e.g., lease expenses, custodial support, 
electrical/heating costs, etc.) 

 
7.3 Company Contribution:  Companies participating in the Custom Fit program must 

provide a cash contribution of no less than 50% of the direct training costs.  Exceptions 
may be considered on a case-by-case basis, and must be approved in writing by the 
president or the president’s designee of the regional hosting institution. There shall be no 
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exceptions to the 50% minimum for training courses which are projected to result in 
completion of an institution's full certificate program(s).  

 
7.4 Governing Policies:  Each Custom Fit administrator, for the ten regions allocated funding 

by UTech, must follow the policies contained in UTech Policy 202 (Custom Fit Training), 
as well as any applicable policies and procedures of the regional hosting institution.  
Where procurement policies of the regional hosting institution exempt a Custom Fit 
program, purchases of goods and services will be made in accordance with state 
procurement code.  In all cases, procurement processes must provide an appropriate 
level of rigor and competition. 

 
7.5 Misuse of Funds:  Misuse of Custom Fit funds or violation of this policy will result in 

corrective action which may include withholding regional allocations or eliminating 
regional hosting institutions.  This section shall not be interpreted to restrict any legal 
remedies for misuse of public funds. 

 
7.6 Unused/Carryover Funds:  Regional hosting institutions are encouraged to annually 

utilize all maximize use of Custom Fit funds forthrough financing direct training costs and 
other expenses incident to the Custom Fit program (202.7.2).  Surplus Unexpended 
Custom Fit funds (i.e., fund balance or net assets) may be carried over from one fiscal 
year to the next, though they remain entirely restricted to the Custom Fit program 
(202.7.1). Each regional hosting institution shall report its Custom Fit activities and 
associated expenditures to date annually at the fiscal quarter ending March 31.  If an 
institution is unable to utilize a significant portion of its annual Custom Fit funds, 
institutions are directed to collaborate to maximize the use of Custom Fit funds on a state-
wide basis.  As deemed appropriate, the Executive Committee of the Board of Trustees 
may meet in April to consider one-time Custom Fit funds transfers between institutions to 
satisfy unmet training demands in regions with demonstrated greater need within the 
current fiscal year.   

 
7.7 Review of Carried Forward Balances:  Upon the conclusion of each fiscal year, the 

Commissioner of Technical Education shall review the carried forward balances of each 
regional hosting institution.  Institutions that have a year-end Custom Fit fund balance 
greater than 10% of their annual Custom Fit funds shall present and the institution’s 
specific plans to utilize the balance carried over to the new fiscal year.carryover.  Upon 
the conclusion of this review, the Commissioner may recommend that the Board of 
Trustees modify the new-year allocation of the statewide Custom Fit appropriation to 
address any circumstances in which a regional hosting institution has an excess of or 
inadequate plans to utilize funds carried forward.  
 

7.8 Audit Control:  The Office of the UTech Commissioner is authorized to conduct regular 
and/or random audits of each regional hosting institution’s Custom Fit program as 
authorized herein and under UTech Policy 302 106 (Internal AuditAuditing). 

 
202.8 Eligible Companies 
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Custom Fit funds should be used to serve for-profit companies located in Utah.  Not-for-profit 
companies/organizations may be considered on a case-by-case basis, must result in economic and/or 
workforce development, and must be approved in writing by the president of the regional hosting institution. 
 
202.9 Required Documentation 
 

9.1 Anticipated Costs:  Prior to providing training to an eligible company, a Custom Fit 
administrator must fully document the anticipated cost of each proposed training event 
and the associated company cash contribution. 

 
9.2 Retention Schedule:  The regional hosting institution is required to maintain Custom Fit 

documentation for seven years.  This should include source documents for all financial 
transactions and event details for all training engagements.  Training details should 
include class names and descriptions, instructor names, attendance reports, and 
participant information (first and last name and last four digits of the participant’s Social 
Security Number). 

 
202.10 Custom Fit Training Delivery 
 

10.1 Subject to Availability:  Custom Fit training is offered subject to the availability of funds.  
Each region will determine priorities based on regional needs and circumstances. 

 
10.1.1 New Companies:  Regional hosting institutions are encouraged to seek new or 

expanding companies each year to which Custom Fit training may be provided.  
Though not required, regional hosting institutions may consider ways to direct a 
larger share of Custom Fit funds to train new or expanding companies rather 
than repeat customers, the training of which is regular and/or substantially similar 
to that provided in years past (e.g., increasing the required company match 
[202.7.3] for companies utilizing Custom Fit training year over year).  All actions 
contemplated should give appropriate consideration to  consider retention of 
Utah companies, as specified in the Custom Fit mission (202.4).  

 
10.1.2 Maximizing Companies Served:  Though not required, regional hosting 

institutions are encouraged to consider ways to direct Custom Fit funds to train 
as many different companies as possible (e.g., increasing the required company 
match [202.7.3] for companies, the training costs of which are substantially larger 
than those of other companies). 

 
10.2 Flow-through and Internal Training Agreements:  Flow-through agreements are not 

eligible for Custom Fit funding.  Internal training agreements may be eligible for Custom 
Fit funding.  However, Custom Fit funds may not be used to supplant or replace existing 
wages of a company employee who provides training.  In these cases, Custom Fit will 
contract with a company employee to provide training outside the employee’s regular 
workload.  Custom Fit funds may not be used to provide operational software or 
equipment for a participating company. 
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10.3 Training Providers:  The Custom Fit administrator should work closely with participating 

companies to select training providers that are acceptable to both parties.  However, final 
selection of a provider will be made by the Custom Fit administrator. 

 
10.4 Enrollment in Regular Courses/Certificate Programs:  Custom Fit funds are designed 

to provide training to local employers that meets their specific educational needs.  In order 
to efficiently leverage state-appropriated resources as well as the resources of each 
regional hosting institution (e.g., equipment, lab space, curricula, etc.), regional hosting 
institutions may enroll Custom Fit students into regularly offered courses that may or may 
not be part of an approved certificate program (200.4.1).  Nevertheless, should a 
company desire to utilize Custom Fit funds to finance employee completion of a full 
certificate program (as opposed to specific portions thereof), the president of the regional 
hosting institution shall consult with the Commissioner of Technical Education prior to 
enrollment to explore all options to meet the specific employer’s needs, ensuring that 
Custom Fit funds are used appropriately.  If completion of a certificate program that is 
wholly financed by Custom Fit is deemed appropriate, a memorandum attesting thereto 
and approved by the UTech Commissioner and president of the regional hosting 
institution shall be maintained with all Custom Fit documentation applicable to the 
employer request (202.9). Each institution shall include in its annual report described in 
11.1 below, the number of program graduates (205.6.2) utilizing Custom Fit funds.  

 
202.11 Custom Fit Reports 
 

11.1 Annual Reports:  Each Custom Fit administrator will annually submit a financial report to 
the Utah System of Technical Colleges (forms provided by UTech Administration) 
detailing Custom Fit revenues and expenses (with applicable expense categories) and 
carryover balances from the most recently ended fiscal year by September 1.  These 
reports, in addition to Custom Fit outcomes (e.g., number of companies served, number of 
training hours provided, etc.), shall be presented to the UTech Board of Trustees in its 
next regular meeting after regional hosting institutions’ reports are received. 

 
11.2 Custom Fit Database:  Each Custom Fit administrator will participate in the statewide 

Custom Fit database.  Custom Fit training data will be tracked and reported through the 
statewide database.  Each Custom Fit region will submit a quarterly upload of company 
and student data securely to the Office of the UTech Commissioner as specified in the 
latest approved version of the UTech Data Dictionary. 



 

 

 

UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES 

November 21, 2019 

 

ITEM:  L 

TOPIC:  10-Year Strategic Planning Committee Report 

BACKGROUND 

 

The 10-Year Strategic Planning Committee was formed in the September 2019 Board of 

Trustees Meeting, with Trustee Aaron Osmond as chair.  The Board approved the general 

direction of the 2019-2021 UTech Board of Trustees Leadership Vision, Goals, and 

Objectives, discussed in the meeting, and charged the committee with adjusting and 

clarifying the wording of the document, and present it to the Board for final approval. 

Board leadership will present adjustments they have made to the document in a separate 

agenda item for discussion.  The committee will then conduct its review and adjustments 

for the January board meeting.  After approval of the document as the Board’s strategic 

vision, the committee will then review the current UTech strategic plan and recommend 

changes consistent with the strategic vision. 

RECOMMENDATIONS 

(To be considered and discussed in a separate agenda item.) 
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ITEM:    M   

TOPIC:  College Financial Reports 

 

BACKGROUND 

Each college in the system has prepared a report that ties to audited financial statements 

to provide the Board of Trustees a snapshot reflecting the financial position of each 

college.  The attached one-page reports are not intended to replace an examination of 

college financial statements, the accompanying notes, and the auditors’ reports.  Full 

financial reports are available on the State Auditor’s website or by request from the system 

office or the individual colleges. 

The reports provide insight into the college’s financial health by reflecting five years of 

current assets, current liabilities, and a calculation of current ratio which is a gauge of an 

entity’s ability to meet its financial obligations.  A breakdown of revenues over five years 

is also included along with graphics illustrating trends for current assets, net position and 

revenue. 

Some colleges’ reports include a footnote discussing treatment of their foundations.  

Financial reporting requirements for foundations vary depending on the structure and 

legal relationship with the college.  Some colleges are required to include their 

foundations in the college’s financial statement.  The inclusion of a foundation on a 

college’s financial statement obviously affects the college’s overall financial picture.  Other 

foundations have their own separate statements, and two colleges do not have 

foundations.   

 

Attachments: 

One-page financial report from each college 

 

 

 



2014 2015 2016 2017 2018
Total Current Assets* 2,524,097$        3,377,089$           3,146,009$           3,735,892$           4,303,552$           

Total Current Liabilities 789,359              1,206,839             1,069,336             1,134,358             1,446,665             

Current Ratio 3.2                      2.8                         2.9                         3.3                         3.0                         

Net Position
Net Investment in Capital Assets 16,551,713        16,684,299           15,893,570           16,454,221           15,655,235           
Restricted 110,335              123,904                119,416                247,781                46,875                   
Unrestricted 1,002,143          1,390,254             1,274,705             1,714,157             2,169,833             
GASB 68 Adjustment -                      (3,646,451)            (3,560,509)            (3,730,678)            (3,662,397)            
Net Position 17,664,191$      14,552,006$         13,727,182$         14,685,481$         14,209,546$         

Revenues 2014 2015 2016 2017 2018
State Appropriations 10,263,700$      11,089,600$         11,535,800$         12,430,900$         13,550,700$         
Student Tuition & Fees 1,732,095          1,705,828             1,794,765             1,975,281             1,991,488             
Grants & Contracts 1,154,353          1,148,765             1,351,231             1,236,827             1,268,278             
Auxilary Enterprises 570,588              606,037                605,987                598,104                543,814                
Federal Pell 909,978              988,380                895,397                955,056                930,389                
Other Revenues 807,561              840,678                799,166                657,797                1,225,790             
Capital Grants 778,456              1,017,799             285,806                1,678,211             79,345                   

Total Revenue 16,216,731$      17,397,087$         17,268,152$         19,532,176$         19,589,804$         

Bridgerland Technical College

FY 2018 Revenue

State Appropriations Student Tuition & Fees
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2015 2016 2017 2018 2019

Total Current Assets 7,928,052$            7,899,747$            8,284,411$            8,406,826$            10,032,563$          

Total Current Liabilities 1,507,281              1,301,187              1,491,376              1,717,044              1,787,109              

Current Ratio 5.3                          6.1                          5.6                          4.9                          5.6                          

Net Position
Net Investment in Capital Assets 28,313,502            27,246,745            28,090,605            28,191,599            26,465,459            
Restricted 1,234,789              1,494,795              1,641,914              2,433,428              2,587,807              
Unrestricted 5,584,119              5,481,915              5,908,289              5,662,837              7,146,428              
GASB 68 Adjustment (2,655,219)             (2,578,484)             (2,699,667)             (2,635,837)             (2,930,195)             
Net Position 32,477,191$          31,644,971$          32,941,141$          33,652,027$          33,269,499$          

Revenues 2015 2016 2017 2018 2019
State Appropriations 12,183,800            13,057,900            14,197,000            15,405,100            16,164,800            
Student Tuition & Fees 2,453,525              2,217,755              2,119,972              2,229,088              2,326,290              
Grants & Contracts 2,421,189              2,420,231              2,987,503              2,620,130              4,018,333              
Auxiliary Enterprises 1,624,744              1,849,584              1,899,262              1,967,093              2,116,893              
Federal Pell 1,017,606              1,043,185              994,082                 1,181,163              943,324                 
Other Revenues 1,234,547              1,281,846              1,770,129              2,234,780              2,089,864              
Capital Grants 707,292                 117,482                 1,947,752              1,336,689              55,936                    

Total Revenue 21,642,703$          21,987,983$          25,915,700$          26,974,043$          27,715,440$          

* The Davis Technical College Foundation is a component unit of the College and is included in the College's 
financial statements. To illustrate the impact of the Foundation to the numbers above, in FY19, Current Assets of 
$480,583, Revenues of $722,865, and Net Position of $2,645,138 are attributable to the Foundation.

Davis Technical College

FY 2019 Revenue

State Appropriations Student Tuition & Fees
Grants & Contracts Auxiliary Enterprises
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2014 2015 2016 2017 2018
Total Current Assets* 1,179,033$         1,579,796$         2,131,256$         4,256,634$         2,825,879$         

Total Current Liabilities 421,673               449,137               453,021               739,989               1,077,843           

Current Ratio 2.8                       3.5                       4.7                       5.8                       2.6                       

Net Position
Net Investment in Capital Assets 419,635               589,894               4,036,367           4,139,868           36,435,995         
Restricted* 58,201                 75,664                 116,891               176,784               81,673                 
Unrestricted 699,159               1,035,809           1,563,140           3,374,070           1,951,394           
GASB 68 Adjustment -                       (184,706)             (167,118)             (189,416)             (196,738)             
Net Position 1,176,995$         1,516,661$         5,549,280$         7,501,306$         38,272,324$       

Revenues 2014 2015 2016 2017 2018
State Appropriations 2,774,700$         4,306,644$         6,497,676$         5,066,665$         37,619,318$       
Student Tuition & Fees 440,604               549,347               664,460               683,783               802,147               
Grants & Contracts 520,468               961,967               501,693               790,444               2,293,665           
Auxillary Enterprises -                       -                       -                       -                       99,150                 
Federal Pell 318,563               480,334               429,997               493,678               419,675               
Other Revenues 43,002                 289,025               620,149               1,356,213           846,177               
Capital Grants -                       -                       1,095,967           -                       479,406               

Total Revenue 4,097,337$         6,587,317$         9,809,942$         8,390,783$         42,559,538$       

Dixie Technical College
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2014 2015 2016 2017 2018
Total Current Assets 2,148,150$        2,470,451$        3,044,955$        4,074,239$        4,723,772$        

Total Current Liabilities 1,487,846          1,954,716          2,102,143          1,878,719          2,179,710          

Current Ratio 1.4                      1.3                      1.4                      2.2                      2.2                      

Net Position
Net Investment in Capital Assets 26,044,117        26,176,841        26,572,690        27,219,027        28,091,480        
Restricted 662,506              662,701              664,341              664,675              1,671,274          
Unrestricted 60,073                701,932              1,525,499          2,932,929          1,608,200          
GASB 68 Adjustment (1,121,176)         (1,484,252)         (1,706,599)         (1,281,883)         
Net Position 26,766,696$      26,420,298$      27,278,278$      29,110,032$      30,089,071$      

Revenues 2014 2015 2016 2017 2018
State Appropriations 6,087,400$        8,232,200$        9,795,400$        10,417,300$      11,592,000$      
Student Tuition & Fees 2,089,414          2,417,577          2,337,309          2,730,662          3,184,582          
Grants & Contracts 1,460,508          1,204,240          1,160,768          1,252,045          1,260,301          
Auxillary Enterprises 534,162              599,944              599,048              717,983              830,384              
Federal Pell 664,494              613,489              705,776              718,709              761,465              
Other Revenues 362,890              399,392              501,357              448,858              548,509              
Capital Grants 959,230              660,619              696,306              1,157,476          1,793,468          

Total Revenue 12,158,098$      14,127,461$      15,795,964$      17,443,033$      19,970,709$      

Mountainland Technical College

FY 2018 Revenue

State Appropriations Student Tuition & Fees
Grants & Contracts Auxillary Enterprises
Federal Pell Other Revenues
Capital Grants
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2015 2016 2017 2018 2019

Total Current Assets 4,903,451$         4,823,482$         4,869,886$         5,716,895$         5,909,883$         

Total Current Liabilities 660,853              553,668              484,776              766,935              1,368,704           

Current Ratio 7.4                       8.7                       10.0                     7.5                       4.3                       

Net Position
Net Investment in Capital Assets 33,464,274         33,860,663         32,797,604         38,065,349         38,343,044         
Restricted -                       -                       -                       -                       -                       
Unrestricted 3,848,178           3,872,608           4,046,995           4,566,355           4,155,348           
GASB 68 Adjustment (3,143,338)         (3,147,835)         (3,262,021)         (2,963,208)         (2,831,094)         
Net Position 34,169,114$      34,585,436$      33,582,578$      39,668,496$      39,667,298$      

Revenues 2015 2016 2017 2018 2019
State Appropriations 12,754,200$      12,995,602$      13,704,900$      15,756,300$      16,600,196$      
Student Tuition & Fees 1,511,954           1,599,235           1,581,719           1,763,969           2,036,644           
Grants & Contracts 1,423,880           1,419,549           1,678,073           1,736,378           1,573,254           
Auxillary Enterprises 981,700              838,429              809,544              811,614              804,133              
Federal Pell 1,403,865           1,346,856           1,191,393           1,249,775           1,198,777           
Other Revenues 1,214,691           1,337,279           1,221,753           1,339,907           1,179,299           
Capital Grants 1,049,776           1,784,528           43,712                7,932,174           712,767              

Total Revenue 20,340,066$      21,321,478$      20,231,094$      30,590,117$      24,105,070$      

Ogden-Weber Technical College
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2015 2016 2017 2018 2019 Unaudited
Total Current Assets* 1,850,578$    1,938,861$    2,604,709$           3,378,581$           4,887,723$           

Total Current Liabilities 672,944          624,505          814,535                793,197                952,284                

Current Ratio 2.7                   3.1                   3.2                         4.3                         5.1                         

Net Position
Net Investment in Capital Assets 4,457,309      24,127,462    24,349,277           23,959,481           24,533,233           
Restricted*
Unrestricted 1,371,139      1,383,133      910,765                1,668,441             2,813,265             
GASB 68 Adjustment (901,769)        (872,399)        -                         -                         -                         
Net Position 4,926,679$    24,638,196$  25,260,042$        25,627,922$        27,346,498$        

Revenues 2015 2016 2017 2018 2019 Unaudited
State Appropriations 3,389,500$    3,997,600$    4,756,800$           5,046,700$           5,755,000$           
Student Tuition & Fees 352,615          306,048          406,437                526,893                592,235                
Grants & Contracts 704,177          559,019          621,530                443,983                604,809                
Auxillary Enterprises 108,040          106,778          174,115                230,459                201,440                
Federal Pell 249,551          183,967          408,142                406,443                396,592                
Other Revenues 578,798          316,920          231,935                463,274                823,337                
Capital Appropriations and Grants 19,996,743    786,690                335,234                940,367                

Total Revenue 5,382,681$    25,467,075$  7,385,649$           7,452,986$           9,313,779$           

* Southwest Tech Foundation is a component unit of the college and its assets are included in the college's financial statements.  
Cash of $681,765 is included in the FY 2019 financial presentation above.

Southwest Technical College
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2014 2015 2016 2017 2018
Total Current Assets 712,338$         975,071$        1,130,536$    1,221,781$      1,548,845$    

Total Current Liabilities 172,333           173,804           125,764          245,169            340,711         

Current Ratio 4.1                    5.6                    9.0                   5.0                     4.5                   

Net Position
Net Investment in Capital Assets 14,332,906     14,134,878     13,852,556    13,816,010      13,503,529    
Restricted 5,708                -                    -                   -                     
Unrestricted 461,551           159,775           406,146          390,157            492,205         
GASB 68 Adjustment -                    (66,749)            (97,591)           (127,054)          (403,428)        
Net Position 14,800,165$   14,227,904$   14,161,111$  14,079,113$    13,592,306$ 

Revenues 2014 2015 2016 2017 2018
State Appropriations 2,602,100$     3,002,500$     3,065,100$    3,378,400$      3,859,000$    
Student Tuition & Fees 268,709           293,958           325,404          337,547            341,830         
Grants & Contracts 247,907           322,860           463,395          497,332            309,405         
Auxillary Enterprises 81,647             57,327             138,200          140,796            153,463         
Federal Pell -                    -                    -                   93,035              289,809         
Other Revenues 106,014           121,954           178,252          212,086            258,250         
Capital Gifts and Grants 359,664           196,780           25,000            245,642            380,864         

Total Revenue 3,666,041$     3,995,379$     4,195,351$    4,904,838$      5,592,621$    

Tooele Technical College

* Tooele Technical College Foundation is a component unit of the College and is included in the college's financial 
statements.  As of Fiscal year 2018, current assets of $18,660 and revenue of $15,864 are attributed to the 
foundation.
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2014 2015 2016 2017 2018
Total Current Assets* 3,723,348$    4,703,226$    5,274,834$    5,274,834$         5,608,888$    

Total Current Liabilities 987,966          939,160          1,671,377      1,074,082           1,061,751      

Current Ratio 3.8                   5.0                   3.2                   4.9                       5.3                   

Net Position
Net Investment in Capital Assets 13,798,056    13,406,483    14,588,674    14,550,084         14,454,346    
Restricted* 1,075,994      774,772          645,959          734,473              819,380          
Unrestricted 2,063,241      3,483,010      3,407,652      3,818,698           4,087,285      
GASB 68 Adjustment (2,462,753)     (2,323,271)     (2,298,940)          (2,144,422)     
Net Position 16,937,291$  15,201,512$  16,319,014$  16,804,315$      17,216,589$  

Revenues 2014 2015 2016 2017 2018
State Appropriations 5,839,900$    6,377,100$    7,084,403$    7,601,351$         8,375,128$    
Student Tuition & Fees 1,732,687      1,395,001      555,035          618,385              537,775          
Grants & Contracts 875,465          1,017,300      603,305          771,907              538,379          
Auxillary Enterprises 580,414          293,267          449,051          575,972              417,233          
Federal Pell 170,895          152,228          120,629          143,746              123,015          
Other Revenues 665,875          765,125          646,685          726,047              840,651          
Capital Grants 277,114          416,056          1,371,374      610,430              14,919            

Total Revenue 10,142,350$  10,416,077$  10,830,482$  11,047,838$      10,847,100$  

* UBTC Foundation is a component unit of the college and its assets are included in the college's 
financial statements.  Corresponding cash and restricted fund balances of $51,648 are included in 
the FY 2017 financial presentation above.

Uintah Basin Technical College

FY 2018 Revenue
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ITEM:    N 

TOPIC:  Performance-based Funding Process 

BACKGROUND 

 

The Legislature, in its 2017 General Session, established a higher education performance 

funding program that provides for institutions to receive funding each year based on the 

achievement of performance factors, using metrics designated by the Board of Trustees.  

The first appropriation of the fund was provided in FY2019 and distributed to the 

technical colleges in January 2019.  The FY2020 funding has been appropriated, and the 

ongoing funds earned by the colleges in FY2019 are being distributed, with the remaining 

and new amounts being retained for this year’s distribution that will be based on final 

performance data to be approved in December by the Executive Committee. 

Staff will provide an overview of the performance funding process as it has been 

implemented and clarified. 

RECOMMENDATIONS 

Information/discussion. 

 

Attachments: 

FY2019 College Performance & Funding Summaries 
Performance-based Funding Appropriations Process 

 



 

 

FY 2019 Technical College Performance-based Funding Summaries 
 

 

College Category Weight 

Funding 

Available 

FY 2015-17 

Avg. Score 

FY 2018 

Score Growth 

Funding 

Awarded 

B
ri

d
ge

rl
an

d
 

Certificate Programs 30% $61,865 2,248 2,683 19.33% $61,865 

Short-term Occupational Training 10% $20,622 206 157 -24.03% $0 

Secondary Completion 15% $30,932 7 30 357.80% $30,932 

Placement 25% $51,554 1,043 1,213 16.31% $51,554 

Efficiency 20% $41,243 221 185 -16.31% $0 

Total  $206,216        $144,351 

D
av

is
 

Certificate Programs 30% $74,727 3,707 4,266 15.07% $74,727 

Short-term Occupational Training 10% $24,909 83 97 17.20% $24,909 

Secondary Completion 15% $37,364 161 173 7.80% $37,364 

Placement 25% $62,273 1,555 1,610 3.55% $44,199 

Efficiency 20% $49,818 173 173 -0.07% $0 

Total  $249,090        $181,198 

D
ix

ie
 

Certificate Programs 30% $22,897 709 917 29.34% $22,897 

Short-term Occupational Training 10% $7,632 560 421 -24.78% $0 

Secondary Completion 15% $11,448 49 45 -8.46% $0 

Placement 25% $19,081 343 517 50.72% $19,081 

Efficiency 20% $15,265 203 179 -11.59% $0 

Total  $76,323        $41,978 

M
o

u
n

ta
in

la
n

d
 Certificate Programs 30% $57,134 4,330 4,694 8.40% $57,134 

Short-term Occupational Training 10% $19,045 77 97 25.06% $19,045 

Secondary Completion 15% $28,567 407 416 2.23% $12,735 

Placement 25% $47,612 1,244 1,213 -2.48% $0 

Efficiency 20% $38,089 284 260 -8.60% $0 

Total  $190,447        $88,914 

O
gd

en
-W

eb
er

 Certificate Programs 30% $67,633 3,204 2,768 -13.61% $0 

Short-term Occupational Training 10% $22,544 80 159 98.46% $22,544 

Secondary Completion 15% $33,817 97 103 6.06% $33,817 

Placement 25% $56,361 1,483 1,751 18.04% $56,361 

Efficiency 20% $45,089 174 129 -25.66% $0 

Total  $225,444        $112,722 

S
o

u
th

w
es

t 

Certificate Programs 30% $18,076 574 884 54.10% $18,076 

Short-term Occupational Training 10% $6,025 42 55 29.15% $6,025 

Secondary Completion 15% $9,038 51 52 0.59% $1,075 

Placement 25% $15,064 372 494 32.61% $15,064 

Efficiency 20% $12,051 226 240 6.22% $12,051 

Total  $60,254        $52,291 

T
o

o
el

e 

Certificate Programs 30% $13,208 523 592 13.12% $13,208 

Short-term Occupational Training 10% $4,403 7 9 32.31% $4,403 

Secondary Completion 15% $6,604 58 53 -8.35% $0 

Placement 25% $11,007 418 466 11.42% $11,007 

Efficiency 20% $8,805 230 182 -21.18% $0 

Total  $44,027        $28,618 

U
in

ta
h

 B
as

in
 

Certificate Programs 30% $29,459 1,150 1,078 -6.23% $0 

Short-term Occupational Training 10% $9,820 221 183 -17.00% $0 

Secondary Completion 15% $14,730 106 126 18.11% $14,730 

Placement 25% $24,549 655 563 -14.04% $0 

Efficiency 20% $19,640 250 276 10.39% $19,640 

Total  $98,198        $34,369 

        
 

U
T

e
c
h

 

S
y
st

e
m

 T
o

ta
ls

 Certificate Programs 30% $345,000    $247,907 

Short-term Occupational Training 10% $115,000    $76,926 

Secondary Completion 15% $172,500    $130,652 

Placement 25% $287,500    $197,265 

Efficiency 20% $230,000    $31,690 

Total  $1,150,000        $684,441 

 



A presentation to the UTech Board of Trustees
November 21, 2019

Zachary Barrus
Assistant Commissioner, Institutional Research



ongoing 
appropriations 

10% for 

approved on September 13, 2017.



• 50% based on share of systemwide appropriated budget

• 50% based on share of systemwide total membership hours

• Technical colleges compete against themselves, not their sister institutions.
• 5% growth over prior 3- to 5-year average performance required to receive full funding

• Growth of less than 5% results in prorated funding allocations

• Contraction of performance scores results in no funding allocated



Weight Multiplier

Certificate Programs (30%)
COE-approved Program Graduates (includes certificate-seeking & secondary awardees by program length)

≤ 599 Hours 1.00

600 - 899 Hours 3.00

≥ 900 Hours 5.00

Additional Points for Graduates from High Demand/High Impact Programs 1.00

Short-term Occupational Training (10%)
Job Upgrade & Continuing Occupational Education Course Completers (course lengths)

≥ 60 Hours 0.20

< 60 Hours 0.10

Secondary Completion (15%)
Additional Points for Secondary Program Graduates (program lengths)

≤ 599 Hours 0.25

600 - 899 Hours 0.50

≥ 900 Hours 1.00

% of Enrollees from Current Year's HS Graduating Class Earning Cert. before HS Graduation 200

% of Enrollees from Prior Year's HS Graduating Class Earning Cert. before/within 1 yr. of HS Graduation 100

Placement (25%)
Total Certificate-seeking Student Placements 1.00

Related Employment

Military Service

Continuing Education

Additional Points for Under-served/At-risk Student Placements 0.50

Additional Points for Placements from High Demand/High Impact Programs 1.00

Placement Rate (includes Graduates & Early Hires) 100

Efficiency (20%)
Graduation Rates (program lengths)

≤ 599 Hours 50

600 - 899 Hours 75

≥ 900 Hours 100

Certificate-seeking Graduates per FTE 50

Certificate-seeking Graduates

Certificate-seeking Membership Hours

utech.edu/annual-reports

http://utech.edu/annual-reports


$1.15 million



College Funding Available Funding Awarded % Awarded

Bridgerland Technical College $206,216 $144,351 70.00%

Davis Technical College $249,090 $181,198 72.74%

Dixie Technical College $76,323 $41,978 55.00%

Mountainland Technical College $190,447 $88,914 46.69%

Ogden-Weber Technical College $225,444 $112,722 50.00%

Southwest Technical College $60,254 $52,291 86.78%

Tooele Technical College $44,027 $28,618 65.00%

Uintah Basin Technical College $98,198 $34,369 35.00%

Total $1,150,000 $684,441 59.52%



($465,559

College Funding Earned
% of Total System 

Funding Earned
Additional Funding 

Given
Total Received

Bridgerland Technical College $144,351 21.09% $98,188 $242,539

Davis Technical College $181,198 26.47% $123,252 $304,450

Dixie Technical College $41,978 6.13% $28,553 $70,531

Mountainland Technical College $88,914 12.99% $60,479 $149,393

Ogden-Weber Technical College $112,722 16.47% $76,674 $189,396

Southwest Technical College $52,291 7.64% $35,569 $87,860

Tooele Technical College $28,618 4.18% $19,466 $48,084

Uintah Basin Technical College $34,369 5.02% $23,378 $57,747

Total $684,441 100.00% $465,559 $1,150,000
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College Funding Available Funding Awarded % Awarded

Bridgerland Technical College $167,346 $117,142 70.00%

Davis Technical College $202,097 $131,363 65.00%

Dixie Technical College $70,779 $52,719 74.48%

Mountainland Technical College $166,238 $74,807 45.00%

Ogden-Weber Technical College $180,271 $126,189 70.00%

Southwest Technical College $52,245 $31,347 60.00%

Tooele Technical College $39,952 $31,961 80.00%

Uintah Basin Technical College $78,669 $51,135 65.00%

Total $957,596 $616,664 64.40%

*Data herein are subject to change through December 2019, when final funding distributions will be approved by the Executive Committee of the Board of Trustees.







 

 

UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

BOARD OF TRUSTEES  

November 21, 2019 

 

ITEM:    P 

TOPIC:  Board Leadership Strategic Vision 

BACKGROUND 

 

Chair Moore, Vice-Chair Osmond, and Commissioner Haines in the September 2019 

Board meeting introduced their 2019-2021 UTech Board of Trustees Leadership Vision, 

Goals, and Objectives.  After discussion and input, the Board approved the general 

direction, with a caveat that the new 10-Year Strategic Planning Committee would make 

adjustments and clarify the wording of the document, and present it to the Board for final 

approval. 

Board leadership has made interim adjustments to the document based on discussions 

with stakeholders since the September meeting.  Leadership will highlight the revisions 

for further Board discussion and input.  The 10-Year Strategic Planning Committee will 

then conduct its review and adjustments for approval in the January board meeting, to be 

used as the basis for the 10-year strategic plan. 

RECOMMENDATIONS 

Information/Discussion. 

Attachments: 2019-2021 UTech Board of Trustees Leadership Vision, Goals, and 

Objectives 

 -November 21, 2019 update 

 -September 18, 2019 original 
 

 



 

 

 

 

 
 

UTech Board of Trustees Leadership Vision, Goals, and Objectives: 
Utah’s Technical College Leadership is uniquely prepared to drive the vision, protect the 

value, and support the growth of career and technical education in Utah. 

1. Build and Approve 10-year UTech Strategic Framework: 
 Develop a framework in partnership with Commissioner, Presidents, and Trustees. 
 Use the framework as a guideline for Technical College Presidents’ strategic 

planning. 
 Use in structuring long-term CTE and academic opportunities in Utah’s higher 

education. 
 Long-term system student outcomes, placement, budgeting, facilities plan/strategy. 

2.  Lead and Align Program Criteria for all State CTE Offerings: 
 Require all state-funded CTE programs must lead to high-wage, high-skill, and high 

demand job outcomes, as defined and approved  jointly with Utah’s technical 
college governing body. 

  The governing body for Utah’s technical colleges shall define, approve, and audit 
statewide postsecondary CTE program criteria, and coordinate secondary CTE 
program alignment. 

 Statewide CTE program criteria will apply statutorily to all Utah education systems 
offering CTE programs (UTech/USBE/USHE). 

3. Implement new CTE Program Criteria Advisory Committee:  
Statutorily create a new CTE Program Criteria Advisory Committee: 
 Consists of regionally-selected large and medium-sized employers, and reps from 

UTech, USHE and USBE. 
 Committee to review and recommend high-wage, high-demand, high-skill CTE 

program criteria and offerings. 
 Committee to help establish a consistent state-wide employer-driven CTE 

curriculum. 
 The governing body for Utah’s technical colleges shall provide final approval of 

criteria and offerings recommended by CTE committee for postsecondary CTE 
programs. 

4. Establish Industry Credential Attainment for High School Graduation: 
 Explore with USBE requiring or encouraging graduating students to earn at least 

one Technical College Certificate or industry credential as part of state high school 
graduation requirements. 

 Credentials and related test(s) to be paid/funded by the Public Education System for 
all K12 students. 

   UTAH SYSTEM OF TECHNICAL COLLEGES 

BOARD OF TRUSTEES 
 November 12, 2019 (draft) 



 

 

 

 

 

 

 

UTech Board of Trustees Leadership Vision, Goals, and Objectives: 

Utah’s Technical College Leadership is uniquely prepared to drive the vision, protect the 
value, and support the growth of career and technical education in Utah. 

1. Build and Approve 10-year UTech Strategic Framework: 
 Develop a framework in partnership with Commissioner, Presidents, and Trustees 
 Use the framework as a guideline for UTech College Presidents’ strategic planning 
 Use in structuring long-term CTE and academic opportunities in Utah’s higher 
 education 
 Long-term system student outcomes, placement, budgeting, facilities plan/strategy. 

2. Define and Oversee Program Criteria for all State CTE Offerings: 
 Require all state-funded CTE programs must lead to high-wage, high-skill, and high-
 demand job outcomes, as defined and approved by Utah’s technical college 
 governing body 
 Utah’s technical college governing body shall define, approve, and audit statewide 
 CTE program criteria 
 Statewide CTE program criteria will apply statutorily to all Utah education systems 
 offering CTE programs (UTech/USBE/USHE) 

3. Implement new CTE Program Criteria Advisory Committee: Statutorily create a 
new CTE Program Criteria Advisory Committee: 

 Consists of regionally-selected large and medium-sized employers, and reps 
from USHE and USBE 

 Committee to review and recommend high-wage, high-demand, high-skill  
   CTE program criteria and offerings 

 Committee to help establish a consistent state-wide employer-driven CTE  
  curriculum 

 Utah’s technical college governing body shall provide final approval of CTE  
  committee program criteria and offering recommendations 

4. Establish Industry Credential Requirement for High School Graduation: 
 Require all graduating students must earn at least one Industry Credential or 
 Technical College Certificate as part of state high school graduation requirements 
  Credentials and related test(s) to be paid/funded by the Public Education   
  System for all K12 students. 

 

  UTAH SYSTEM OF TECHNICAL COLLEGES 

BOARD OF TRUSTEES 
 September 18, 2019 



UTAH SYSTEM OF TECHNICAL COLLEGES 

AGENDA ITEM 

 BOARD OF TRUSTEES 

March 19, 2020 

 

ITEM:  Q   

 

TOPIC: Kane Campus Lease Purchase 

 

BACKGROUND 

In June 2007, Southwest Technical College entered into a lease agreement with Kane 

County School District.  The agreement includes an option to purchase at the end of the 

lease term.  Southwest Tech will make the final payment on January 1, 2021.  The 

property is located at 733 S. Cowboy Way in Kanab and provides select programs and 

Custom Fit training to this rural area within the college’s service region. 

Southwest Technical College seeks approval from the Board of Trustees to complete the 

purchase of the Kane Campus.   

 

RECOMMENDATION 

UTech administration recommends the Board of Trustees approve the purchase of the 

Kane Campus Building by Southwest Technical College from the Kane County School 

District and authorize President Brenna Wood to execute the necessary contracts to 

complete the transaction. 

Attachments: Photos 
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DATE EVENT LOCATION TIME 

JANUARY  2020   

1/6/2020 DIXIE TECH – LEGISLATIVE LUNCH ST. GEORGE 12:00 NOON 

1/8/2020 COUNCIL OF PRESIDENTS’ MEETING UTECH - SLC 9:00 AM – 2:00 PM 

1/8/2020 DAVIS TECH GRADUATION CEREMONY -FARMINGTON HS FARMINGTON 6:00 PM 

1/9/2020 SOUTHWEST TECH -BOARD OF DIRECTORS MEETING CEDAR CITY 1:00 PM – 3:00 PM 

1/15/2020 UINTAH BASIN TECH BOARD OF DIRECTORS MEETING ROOSEVELT 3:00 PM 

1/15/2020 MTECH -BOARD OF DIRECTORS MEETING THANKSGIVING POINT 4:00 PM – 6:00 PM 

1/15/2020 TOOELE TECH BOARD OF DIRECTORS MEETING TOOELE 12:00 PM – 2:00 PM 

1/16/2020 BOARD OF TRUSTEES MEETING AT DAVIS TECH KAYSVILLE 10:00 AM – 2:00 PM 

1/23/2020 DAVIS TECH FOUNDATION BOARD MEETING KAYSVILLE 7:30 AM – 9:30 AM 

1/23/2020 UINTAH BASIN CHAMPIONS NIGHT GALA ROOSEVELT 6:00 PM 

1/23/2020 SOUTHWEST TECH GRADUATION SUU HUNTER CONF. CENTER – 

CEDAR CITY 

6:00 PM 

1/27/2020 BRIDGERLAND -BOARD OF DIRECTORS MEETING LOGAN 4:00 PM 

1/28/2020 DIXIE TECH – BOARD OF DIRECTORS MEETING ST. GEORGE 2:00 PM 

FEBRUARY     

2/4/2020 2019 STUDENTS OF THE YEAR DINNER JSM BLDG. 6:30 PM – 8:30 PM 

2/12/2020 COUNCIL OF PRESIDENTS MEETING* UTECH - SLC 9:00 AM – 2:00 PM 

2/20/2020 OGDEN-WEBER WINTER GRADUATION OGDEN 6:30 PM – 7:30 PM 

2/27/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

MARCH     

3/5/2020 SOUTHWEST TECH BOARD OF DIRECTORS MEETING CEDAR CITY 1:00 PM – 3:00 PM 

3/11/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

3/18/2020 UINTAH BASIN TECH BOARD OF DIRECTORS MEETING VERNAL 3:00 PM 

 

Utah System of Technical Colleges 
MASTER CALENDAR 2020 

 

Note: COP meeting for Feb. 2020 may change depending on  

Legislative Session schedule.  
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 3/18/2020 MTECH -BOARD OF DIRECTORS MEETING THANKSGIVING POINT 4:00 PM – 6:00 PM 

3/19/2020 BOARD OF TRUSTEES MEETING @ TOOELE TECH TOOELE   10:00 AM – 2:00 PM 

3/20/2020 TOOELE TECH EMPLOYEE TRAINING TOOELE 12:00 PM – 5:00 PM 

3/24/2020 DIXIE TECH – BOARD OF DIRECTORS MEETING ST. GEORGE 2:00 PM 

3/26/2020 DAVIS TECH FOUNDATION BOARD MEETING KAYSVILLE 7:30 AM – 9:00 AM 

3/26/2020 DAVIS TECH BOARD OF DIRECTORS MEETING KAYSVILLE 3:30 PM – 5:30 PM 

APRIL    

4/6/2020 DAVIS TECH GRADUATION CEREMONY @WSU OGDEN 6:00 PM 

4/7/2020 DAVIS TECH NTHS INDUCTION (FARMINGTON HS) FARMINGTON 6:00 PM – 7:30 PM 

4/8/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

4/9/2020 DAVIS TECH APPRENTICESHIP VENDOR FAIR KAYSVILLE TBD 

4/15/2020 DAVIS TECH PRACTICAL NURSE PINNING (ROTUNDA) KAYSVILLE 5:30 PM – 7:30 PM 

4/21/2020 DAVIS TECH BOARD OF DIRECTORS MEETING KAYSVILLE 3:30 PM – 5:30 PM 

4/22/2020 OGDEN-WEBER TECH – NAT TECH HONOR SOCIETY 

INDUCTION CEREMONY 

OGDEN 

MULTIPURPOSE ROOM 

6:00 PM 

4/23/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

4/23/2020 TOOELE TECH BOARD OF DIRECTORS MEETING TOOELE 3:00 PM – 5:00 PM 

4/23/2020 TOOELE TECH GRADUATION GRANTSVILLE 6:00 PM – 7:30 PM 

4/25/2020 DIXIE TECH – HOODFEST ST GEORGE 8:00 AM – 2:00 PM 

4/27/2020 BRIDGERLAND -BOARD OF DIRECTORS MEETING LOGAN 4:00 PM 

4/30/2020 DIXIE TECH GRADUATION @ DSU (BURNS ARENA) ST. GEORGE TBD 

MAY    

5/6/-5/7-2020 BRIDGERLAND TECH - CAREER DAYS LOGAN 8:15 AM – 2:15 PM 

5/6/2020 UINTAH BASIN TECH BOARD OF DIRECTORS MEETING ROOSEVELT 3:00 PM 

5/6/2020 UINTAH BASIN TECH -GRADUATION UNION HS ROOSEVELT 6:00 PM 

5/7/2020 DIXIE TECH – GRADUATION ST. GEORGE TBA 

5/7/2020 SOUTHWEST TECH BOARD OF DIRECTORS MEETING CEDAR CITY 1:00 PM – 3:00 PM 

5/13-14, 2020 COUNCIL OF PRESIDENTS RETREAT TBA TBA 

5/19/2020 MOUNTAINLAND TECH STUDENT GRADUATION  UVU - OREM 7:00 PM 

    

March 2020…Cont. 
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5/20/2020 MTECH -BOARD OF DIRECTORS MEETING TGP CAMPS 4:00 PM – 6:00 PM 

5/21/2020 MTECH -STUDENT GRADUATION WASATCH HIGH TBA 

5/21/2020 DAVIS TECH FOUNDATION BOARD MEETING KAYSVILLE 7:30 AM – 9:00 AM 

5/21/2020 BOARD OF TRUSTEES MEETING AT DIXIE TECH ST. GEORGE 10:00 AM – 2:00 PM 

JUNE    

6/3/2020 TOOELE TECH BOARD OF DIRECTORS MEETING TOOELE 12:00 PM – 2:00 PM 

6/3/2020 BRIDGERLAND TECH -GRADUATION LOGAN TBD 

6/5/2020 DAVIS TECH EMPLOYEE SPRING SOCIAL SYRACUSE TBD 

6/11/2020 SOUTHWEST TECH GRADUATION CEDAR CITY 6:00 PM 

6/12/2020 DAVIS TECH AWARDS/STRATEGIC PLANNING (ROTUNDA) KAYSVILLE 7:30 AM – 12:00 N  

6/10/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

6/17/2020 DAVIS TECH FOUND.GOLF TOURNAMENT (BTFUL RIDGE) BOUNTIFUL 7:30 AM – 1:00 PM 

6/17/2020 UINTAH BASIN BOARD OF DIRECTORS MEETING VERNAL 3:00 PM 

6/18/2020 DAVIS TECH BOARD OF DIRECTORS MEETING KAYSVILLE 3:30 PM – 5:30 PM 

6/18/2020 OGDEN-WEBER SUMMER GRADUATION OGDEN 6:30 PM – 7:30 PM 

6/22/2020 BRIDGERLAND – BOARD OF DIRECTORS MEETING LOGAN 4:00 PM 

6/25/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

JULY    

7/8/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

7/16 – 7/17 OGDEN-WEBER EMPLOYEE TRAINING CAMPUS CLOSED  

AUGUST    

8/12/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

8/14/2020 TOOELE TECH EMPLOYEE TRAINING TOOELE 8:00 AM – 5:00 PM 

8/19/2020 MTECH -BOARD OF DIRECTORS MEETING THANKSGIVING POINT 4:00 PM – 6:00 PM 

8/22/2010 OGDEN-WEBER HONOR SOCIETY IND. CEREMONY OGDEN  6:30 PM -7:30 PM 

8/24/2020 BRIDGERLAND – BOARD OF DIRECTORS MEETING LOGAN 4:00 PM 

8/25/2020 OGDEN-WEBER STUDENT SUCCESS GOLF TOURNAMENT HAFB GOLF COURSE 7:30 AM – 3:00 PM 

8/27/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

    

May 2020…Cont. 
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SEPTEMBER    

9/2/2020 TOOELE TECH BOARD OF DIRECTORS MEETING TOOELE 12:00 PM – 2:00 PM 

9/9/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

9/12/2020 TOOELE TECH SCHOLARSHIP FUNDRAISER EVENT TOOELE COUNTY TBA 

9/17/2020 BOARD OF TRUSTEES MEETING AT OGDEN-WEBER TECH OGDEN 10:00 AM – 2:00 PM 

9/18/2020 UINTAH BASIN TECH FOUNDATION GOLF TOURNAMENT ROOSEVELT TBA 

9/23/2020 OGDEN-WEBER NAT. TECH HONOR SOCIETY INDUCTION OGDEN 6:00 PM – 7:00 PM 

OCTOBER    

10/8/2020 OGDEN-WEBER FALL GRADUATION OGDEN 6:30 PM – 7:30 PM 

10/14/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

10/16/2020 OGDEN-WEBER EMPLOYEE DEVELOPMENT DAY OGDEN -- 

10/22/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

NOVEMBER    

11/4/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

11/16/2020 BRIDGERLAND -BOARD OF DIRECTORS MEETING LOGAN 4:00 PM 

11/18/2020 TOOELE TECH BOARD OF DIRECTORS MEETING TOOELE 12:00 PM – 2:00 PM 

11/19/2020 BOARD OF TRUSTEES MEETING AT SOUTHWEST TECH CEDAR CITY 10:00 AM – 2:00 PM 

DECEMBER    

12/2/2020 BRIDGERLAND TECH – GRADUATION  LOGAN, UT TBA 

12/9/2020 COUNCIL OF PRESIDENTS MEETING UTECH OFFICE -SLC 9:00 AM – 2:00 PM 

12/17/2020 OGDEN-WEBER TECH BOARD OF DIRECTORS MEETING OGDEN 4:00 PM – 6:00 PM 

 

 

 

 

 

 

HOLIDAYS: 

1/20/2020   MARTIN LUTHER KING  
2/17/2020   PRESIDENTS DAY 
4/10-4/13/2020  OGDEN-WEBER TECH   
    SPRING RECESS 
5/25/2020   MEMORIAL DAY 
7/3/2020   INDEPENDENCE DAY 
7/24/2020   PIONEER DAY 
9/7/2020   LABOR DAY 
11/26-27/2020  THANKSGIVING DAY 
12/24/2020 TO 1/1/2021 CHRISTMAS RECESS 
 
  

 

Updated 1/14/2020 
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